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Supporting Employee Wellness

Engaging Departments, Employees 

and Family



April’s Million Mile Month

Million Mile Month™ is an April challenge for people to be healthy, through a 

community-wide goal to complete one million miles of physical activity.

THE ISSUE:
“Sitting is the new smoking”. One in three children and 70% of adults in the USA are 

overweight or obese, resulting in over $190 billion in health care costs annually.

Williamson County Accepts the Challenge!

• Reinforces Wilco's Mission and Values. 

• Motivates people to get active and healthy in a fun way.

• Engages people in a supportive community, focused on 

accomplishing a collective goal (1 million miles). 

• Simple to administer, delivers metrics, no required fees.

Travis County Judge Eckhardt issued a “Judge Challenge” to see which 

County can have the most active employees.

http://millionmilemonth.org/


Million Mile Month
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• a month-long event , with year-round engagements – to help establish 

healthy habits and routines 

• flexibility – participants log miles when and where it meets their schedule

• simple web tools – easy to log miles, mobile device compatible, syncs to 

Fitbit

• the ability to track personal and company progress and goals

• supports a variety of physical activities (running, biking, yoga, CrossFit…)

MILLION MILE MONTH is a unique program that motivates people through:



1. LOGGING MILES - Personal Profile Page

At registration select WilCo, “Group” and 

enter personal mileage goal.

Each person has a personal profile to log ‘

their physical activity and track goals. 

Manual entry or sync up w/a tracker.

How MMM Works
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Each company receives their own 

“ORGANIZATION PAGE” (accessible 

only by its members). 

The Leaderboard and stats sheet 

supports camaraderie, friendly 

competition within and between “Groups”, 

plus provides metrics.

2. Our Organization’s Private Leaderboard



PUBLIC LEADERBOARDS

ON-GOING ENGAGEMENT 

Leaderboards provide recognition and 

friendly competition between states, cities, 

and organizations. Click to see

Million Mile Month 2018.

Plus, a real time ticker, showing total miles.

Participants are engaged through social 

media and periodic e-letters.
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See brief intro video 

https://events.healthcode.org/leaderboards/11
https://www.youtube.com/watch?time_continue=10&v=jZm9nPIbfls
https://www.youtube.com/watch?time_continue=10&v=jZm9nPIbfls


Williamson County - Next Steps
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• Department Head/Elected Official should 
Identify Wellness Champion for each 
Department:

• Submit Wellness Champion Name  to, Shelley 
Loughrey, Director of Benefits by email 
sloughrey@wilco.org by February 8th, 2019

• Wellness Champion attend Kick Off Meeting 
to be scheduled sometime during the week 
of February 19th – 22nd

mailto:sloughrey@wilco.org


Wellness Champion’s Role:

• Encourage Activity within their department

• Assist team members on how to register for 
April Million Mile Month

• Set departmental goals

• Communicate key dates

• Communicate scheduled activities

• Monday Login and Record miles achieved
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Williamson County – Engage



• What’s our goal to achieve, beat Travis 
County, Judge Eckhart’s Team

• Equates to 3.5 miles per person, per week

• Family members may register under 
Williamson County and the employees 
Department 
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Williamson County – Achieve



2 min Video on 

Why and How

OctoberJanuary April July

Quarterly Global Activity Events Include:

HealthCode™, a 501c3 nonprofit, promotes health to 
prevent disease so everyone can enjoy the benefits of a 
healthier, happier life. HealthCode helps address chronic 

disease, by focusing on physical activity, nutrition, the 
environment, and community connections.
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https://youtu.be/0hwyZJ2KdGo
https://millionmilemonth.org/events
https://healthcode.org/
https://youtu.be/0hwyZJ2KdGo

