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September 10, 2019 
 
Williamson County Purchasing Department  
100 Wilco Way 
Suite P101 
Georgetown, Texas 78626 
 

 
Attention:  Kerstin Hancock 
  Deputy Purchasing Agent 
 
Re:  Williamson County Road Bond Program  
  O’Connor Traffic Signals 
  Williamson County Project No. 1907-333 
  Recommendation of Contractor Award 
 
Dear Ms. Hancock, 
 
Please find attached the bid tabulations for the subject-referenced project. The bids have been 
reviewed and the apparent low bid (Champion Infrastructure) was found to be responsive and 
materially balanced. Following is a summary of the bid totals: 
                    

1. Champion Infrastructure LLC $853,503.50 
2. Siemens            $922,929.65 
3. Austin Traffic Signal      $965,720.78 

  
The Contractor’s low bid is $37,465.00 below the Engineer’s Estimate, a cost savings of 4.2%.  
 
In addition to meeting the bid qualifications subject to being low bidder, Champion 
Infrastructure LLC has successfully completed past projects for TxDOT throughout the State 
including new construction traffic signals and received positive reviews from the references 
contacted. Based on the low bid of $853,503.50 and the previous quality of work done for 
TxDOT, we concur with the Design Engineer’s (Kimley Horn) Recommendation of Award for 
the O’Connor Traffic Signals contract to Champion Infrastructure in the amount of $853,503.50. 
 
Please feel free to contact our office with any questions. 
 
 
 
 
 

http://www.hntb.com/
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Respectfully Submitted, 
 
HNTB Corporation 

 
James Klotz, P.E. 
 
VIA E-MAIL 
 
Attachments: Bid Tabulation Analysis, Engineer’s Letter of Recommendation, Form 1295 
 
Cc: Judge Gravell, Williamson County Judge   
 Commissioner Cook, Williamson County, Pct. 1   
 Commissioner Long, Williamson County, Pct. 2   
 Commissioner Covey, Williamson County, Pct. 3   
 Commissioner Boles, Williamson County, Pct. 4 
 Robert Daigh, Williamson County 
 Terron Evertson, Williamson County 
 Mike Weaver, Prime Strategies, Inc.   

Richard Ridings, HNTB Corporation 
 
 
 



Williamson County Road Bond Program
1907-333 - O'Connor Traffic Signals
HNTB Bid Tabulation
August 20, 2019

Bid Comparison

Champion Infrastructure $853,503.50 1 ($37,465.00) -4.2% - -
Siemens $922,929.65 2 $31,961.15 3.6% 69,426.15$            8.1%
Austin Traffic Signal $965,720.78 3 $74,752.28 8.4% 112,217.28$          13.1%

Difference                                             
from Low Bid (%)Bidder Bid Amount Rank

Difference from                                                                      
Engineer's 

Estimate ($)

Difference from                                                                      
Engineer's 

Estimate (%)

Difference                                             
from Low Bid ($)
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Williamson County Road Bond Program
1907-333 - O'Connor Traffic Signals
August 20, 2019

UNIT COST AMOUNT BID UNIT COST AMOUNT BID UNIT COST AMOUNT BID UNIT COST AMOUNT BID

1 100-6001 PREPARING ROW 0.45 AC 6,573.87$           2,958.24$             16,000.00$         7,200.00$             6,689.00$           3,010.05$             15,000.00$         6,750.00$             

2 416-6031 DRILL SHAFT (TRF SIG POLE) (30 IN) 35 LF 301.55$              10,554.25$           400.00$              14,000.00$           328.50$              11,497.50$           325.00$              11,375.00$           

3 416-6032 DRILL SHAFT (TRF SIG POLE) (36 IN) 93 LF 355.12$              33,026.16$           500.00$              46,500.00$           417.70$              38,846.10$           375.00$              34,875.00$           

4 416-6034 DRILL SHAFT (TRF SIG POLE) (48 IN) 22 LF 479.80$              10,555.60$           700.00$              15,400.00$           734.30$              16,154.60$           450.00$              9,900.00$             

5 500-6001 MOBILIZATION 1 LS 78,724.41$         78,724.41$           80,000.00$         80,000.00$           90,122.60$         90,122.60$           70,000.00$         70,000.00$           

6 502-6001 BARRICADES, SIGN, AND TRAFFIC HANDLING 6 MO 10,000.00$         60,000.00$           4,200.00$           25,200.00$           3,344.50$           20,067.00$           5,000.00$           30,000.00$           

7 506-6038 TEMP SEDMT CON FENCE (INSTALL) 345 LF 2.77$                  955.65$                5.00$                  1,725.00$             11.10$                3,829.50$             9.00$                  3,105.00$             

8 506-6039 TEMP SEDMT CON FENCE (REMOVE) 345 LF 0.70$                  241.50$                2.00$                  690.00$                10.00$                3,450.00$             3.00$                  1,035.00$             

9 531-6003 CONC SIDEWALKS (6") 30 SY 78.05$                2,341.50$             250.00$              7,500.00$             76.50$                2,295.00$             325.00$              9,750.00$             

10 531-6004 CURB RAMPS (TY 1) 2 EA 1,872.55$           3,745.10$             2,500.00$           5,000.00$             1,662.20$           3,324.40$             4,500.00$           9,000.00$             

11 531-6010 CURB RAMPS (TY 7) 2 EA 1,676.73$           3,353.46$             2,500.00$           5,000.00$             1,773.70$           3,547.40$             5,000.00$           10,000.00$           

12 610-6007 REMOVE RD IL ASM (SHOE-BASE) 2 EA 1,100.00$           2,200.00$             600.00$              1,200.00$             1,132.90$           2,265.80$             1,200.00$           2,400.00$             

13 618-6046 CONDT (PVC) (SCH 80) (2") 670 LF 23.10$                15,477.00$           20.00$                13,400.00$           26.10$                17,487.00$           40.00$                26,800.00$           

14 618-6047 CONDT (PVC) (SCH 80) (2") (BORE) 790 LF 27.50$                21,725.00$           30.00$                23,700.00$           66.60$                52,614.00$           60.00$                47,400.00$           

15 618-6053 CONDT (PVC) (SCH 80) (3") 685 LF 24.20$                16,577.00$           20.00$                13,700.00$           26.10$                17,878.50$           50.00$                34,250.00$           

16 618-6054 CONDT (PVC) (SCH 80) (3") (BORE) 1830 LF 41.37$                75,707.10$           40.00$                73,200.00$           66.60$                121,878.00$         65.00$                118,950.00$         

17 620-6007 ELEC CONDR (NO. 8) BARE 3690 LF 1.25$                  4,612.50$             1.50$                  5,535.00$             2.20$                  8,118.00$             1.60$                  5,904.00$             

18 620-6008 ELEC CONDR (NO. 8) INSULATED 3390 LF 2.20$                  7,458.00$             1.50$                  5,085.00$             2.20$                  7,458.00$             1.70$                  5,763.00$             

19 620-6009 ELEC CONDR (NO. 6) BARE 285 LF 3.30$                  940.50$                2.00$                  570.00$                2.30$                  655.50$                3.00$                  855.00$                

20 620-6010 ELEC CONDR (NO. 6) INSULATED 570 LF 4.40$                  2,508.00$             2.00$                  1,140.00$             2.50$                  1,425.00$             4.00$                  2,280.00$             

21 624-6010 GROUND BOX TY D (162922) W/APRON 18 EA 1,320.00$           23,760.00$           1,600.00$           28,800.00$           1,911.10$           34,399.80$           2,200.00$           39,600.00$           

22 628-6115 ELC SRV TY D 120/240 060(NS)AL ( E) PS(U) 3 EA 7,810.00$           23,430.00$           7,500.00$           22,500.00$           4,421.60$           13,264.80$           6,800.00$           20,400.00$           

23 636-6008 REPLACE EXISTING ALUMINUM SIGNS (TY G) 54 SF 32.54$                1,757.16$             35.00$                1,890.00$             34.90$                1,884.60$             30.00$                1,620.00$             

24 644-6076 REMOVE SM RD SN SUP & AM 17 EA 93.40$                1,587.80$             100.00$              1,700.00$             107.70$              1,830.90$             75.00$                1,275.00$             

25 666-6036 REFL PAV MRK TY I (W)8"(SLD)(100MIL) 27 LF 8.80$                  237.60$                4.50$                  121.50$                0.90$                  24.30$                  4.00$                  108.00$                

26 666-6042 REFL PAV MRK TY I (W)12"(SLD)(100MIL) 650 LF 8.80$                  5,720.00$             5.00$                  3,250.00$             3.40$                  2,210.00$             4.00$                  2,600.00$             

27 666-6048 REFL PAV MRK TY I (W)24"(SLD)(100MIL) 184 LF 17.60$                3,238.40$             14.00$                2,576.00$             6.70$                  1,232.80$             7.00$                  1,288.00$             

28 666-6054 REFL PAV MRK TY I (W)ARROW(100MIL) 2 EA 319.00$              638.00$                300.00$              600.00$                132.70$              265.40$                525.00$              1,050.00$             

29 666-6078 REFL PAV MRK TY I (W)WORD(100MIL) 7 EA 366.30$              2,564.10$             275.00$              1,925.00$             163.30$              1,143.10$             158.00$              1,106.00$             

30 666-6138 REFL PAV MRK TY I (Y)8"(SLD)(100MIL) 12 LF 8.80$                  105.60$                4.50$                  54.00$                  1.30$                  15.60$                  4.00$                  48.00$                  

31 666-6226 PAVEMENT SEALER 8" 39 LF 0.35$                  13.65$                  4.00$                  156.00$                0.40$                  15.60$                  1.00$                  39.00$                  

32 666-6228 PAVEMENT SEALER 12" 650 LF 1.07$                  695.50$                4.00$                  2,600.00$             1.10$                  715.00$                1.60$                  1,040.00$             

33 666-6230 PAVEMENT SEALER 24 184 LF 2.81$                  517.04$                8.00$                  1,472.00$             2.30$                  423.20$                2.30$                  423.20$                

34 666-6231 PAVEMENT SEALER ARROW 2 EA 36.37$                72.74$                  400.00$              800.00$                38.80$                77.60$                  58.00$                116.00$                

35 666-6232 PAVEMENT SEALER WORD 7 EA 43.40$                303.80$                500.00$              3,500.00$             41.70$                291.90$                68.00$                476.00$                

36 677-6005 ELIM EXT PAV MRK & MRKS (12") 465 LF 1.67$                  776.55$                7.50$                  3,487.50$             1.80$                  837.00$                4.00$                  1,860.00$             

37 677-6007 ELIM EXT PAV MRK & MRKS (24") 38 LF 3.26$                  123.88$                12.00$                456.00$                3.40$                  129.20$                42.00$                1,596.00$             

38 677-6008 ELIM EXT PAV MRK & MRKS (ARROW) 1 EA 99.00$                99.00$                  175.00$              175.00$                55.80$                55.80$                  420.00$              420.00$                

39 677-6012 ELIM EXT PAV MRK & MRKS (WORD) 20 EA 104.50$              2,090.00$             175.00$              3,500.00$             65.80$                1,316.00$             400.00$              8,000.00$             

40 678-6004 PAV SURF PREP FOR MRK (8") 39 LF 0.27$                  10.53$                  1.00$                  39.00$                  0.20$                  7.80$                    0.02$                  0.78$                    

41 678-6006 PAV SURF PREP FOR MRK (12") 650 LF 0.69$                  448.50$                1.00$                  650.00$                0.50$                  325.00$                0.05$                  32.50$                  

42 678-6008 PAV SURF PREP FOR MRK (24") 184 LF 1.55$                  285.20$                2.00$                  368.00$                1.20$                  220.80$                0.20$                  36.80$                  

43 678-6009 PAV SURF PREP FOR MRK (ARROW) 2 EA 25.08$                50.16$                  100.00$              200.00$                19.50$                39.00$                  6.00$                  12.00$                  

44 678-6016 PAV SURF PREP FOR MRK (WORD) 7 EA 29.84$                208.88$                100.00$              700.00$                23.80$                166.60$                6.00$                  42.00$                  

45 680-6002 INSTALL HWY TRF SIG (ISOLATED0 3 EA 25,907.49$         77,722.47$           28,500.00$         85,500.00$           23,730.10$         71,190.30$           23,000.00$         69,000.00$           

46 682-6001 VEH SIG SEC (12")LED(GRN) 25 EA 242.34$              6,058.50$             225.00$              5,625.00$             170.90$              4,272.50$             300.00$              7,500.00$             

47 682-6002 VEH SIG SEC (12")LED(GRN ARW) 7 EA 250.23$              1,751.61$             225.00$              1,575.00$             170.90$              1,196.30$             300.00$              2,100.00$             

48 682-6003 VEH SIG SEC (12")LED(YEL) 25 EA 247.61$              6,190.25$             225.00$              5,625.00$             170.90$              4,272.50$             300.00$              7,500.00$             

49 682-6004 VEH SIG SEC (12")LED(YEL ARW) 14 EA 245.82$              3,441.48$             225.00$              3,150.00$             170.90$              2,392.60$             300.00$              4,200.00$             

50 682-6005 VEH SIG SEC (12")LED(RED) 25 EA 241.52$              6,038.00$             225.00$              5,625.00$             170.90$              4,272.50$             300.00$              7,500.00$             

Siemens Austin Traffic SignalChampion InfrastructureEngineer's EstimateBID 
ITEM

TECH SPEC DESCRIPTION BID 
QUANTITY UNIT MEASURE
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Williamson County Road Bond Program
1907-333 - O'Connor Traffic Signals
August 20, 2019

UNIT COST AMOUNT BID UNIT COST AMOUNT BID UNIT COST AMOUNT BID UNIT COST AMOUNT BID

Siemens Austin Traffic SignalChampion InfrastructureEngineer's EstimateBID 
ITEM

TECH SPEC DESCRIPTION BID 
QUANTITY UNIT MEASURE

51 682-6006 VEH SIG SEC (12")LED(RED ARW) 7 EA 252.20$              1,765.40$             225.00$              1,575.00$             170.90$              1,196.30$             300.00$              2,100.00$             

52 682-6018 PED SIG SEC (LED)(COUNTDOWN) 20 EA 665.50$              13,310.00$           650.00$              13,000.00$           315.80$              6,316.00$             800.00$              16,000.00$           

53 682-6023 BACK PLATE (12")(3 SEC) 25 EA 83.64$                2,091.00$             75.00$                1,875.00$             95.10$                2,377.50$             73.00$                1,825.00$             

54 682-6024 BACK PLATE (12")(4 SEC) 7 EA 101.55$              710.85$                100.00$              700.00$                107.40$              751.80$                90.00$                630.00$                

55 684-6030 TRF SIG CBL (TY A) (14 AWG) (4 CONDR) 1309 LF 2.40$                  3,141.60$             2.00$                  2,618.00$             2.60$                  3,403.40$             2.00$                  2,618.00$             

56 684-6033 TRF SIG CBL (TY A) (14 AWG) (7 CONDR) 2611 LF 2.62$                  6,840.82$             3.00$                  7,833.00$             2.70$                  7,049.70$             3.00$                  7,833.00$             

57 684-6046 TRF SIG CBL (TY A) (14 AWG) (20 CONDR) 1375 LF 5.44$                  7,480.00$             7.00$                  9,625.00$             4.00$                  5,500.00$             5.00$                  6,875.00$             

58 684-6079 TRF SIG CBL (TY A) (12 AWG) (2 CONDR) 2605 LF 2.21$                  5,757.05$             2.00$                  5,210.00$             2.50$                  6,512.50$             1.50$                  3,907.50$             

59 686-6031 INS TRF SIG PL AM (S) 1 ARM (28') LUM 2 EA 8,953.58$           17,907.16$           7,750.00$           15,500.00$           8,433.00$           16,866.00$           8,000.00$           16,000.00$           

60 686-6035 INS TRF SIG PL AM (S) 1 ARM (32') LUM 1 EA 9,018.24$           9,018.24$             8,350.00$           8,350.00$             8,866.60$           8,866.60$             9,000.00$           9,000.00$             

61 686-6039 INS TRF SIG PL AM (S) 1 ARM (36') LUM 3 EA 10,745.87$         32,237.61$           8,950.00$           26,850.00$           9,528.80$           28,586.40$           10,000.00$         30,000.00$           

62 686-6043 INS TRF SIG PL AM (S) 1 ARM (40') LUM 2 EA 10,570.70$         21,141.40$           9,250.00$           18,500.00$           10,142.00$         20,284.00$           11,000.00$         22,000.00$           

63 686-6047 INS TRF SIG PL AM (S) 1 ARM (44') LUM 1 EA 11,108.47$         11,108.47$           9,550.00$           9,550.00$             10,247.90$         10,247.90$           12,000.00$         12,000.00$           

64 686-6049 INS TRF SIG PL AM (S)1 ARM (48') 1 EA 9,460.00$           9,460.00$             8,950.00$           8,950.00$             9,823.10$           9,823.10$             11,500.00$         11,500.00$           

65 686-6195 INS TRF SIG PL AM (S) 2 ARM (50-44') LUM 1 EA 25,414.40$         25,414.40$           24,500.00$         24,500.00$           32,841.20$         32,841.20$           27,500.00$         27,500.00$           

66 687-6001 PED POLE ASSEMBLY 8 EA 2,530.00$           20,240.00$           2,250.00$           18,000.00$           1,229.60$           9,836.80$             3,600.00$           28,800.00$           

67 688-6001 PED DETECT PUSH BUTTON (APS) 20 EA 953.80$              19,076.00$           750.00$              15,000.00$           497.90$              9,958.00$             800.00$              16,000.00$           

68 688-6003 PED DETECTOR CONTROLLER UNIT 3 EA 3,480.65$           10,441.95$           2,850.00$           8,550.00$             2,445.10$           7,335.30$             3,000.00$           9,000.00$             

69 6002-6001 VIVDS PROCESSOR SYSTEM 3 EA 8,411.84$           25,235.52$           5,500.00$           16,500.00$           10,337.70$         31,013.10$           6,000.00$           18,000.00$           

70 6002-6002 VIVDS CAMERA ASSEMBLY 12 EA 1,914.00$           22,968.00$           1,325.00$           15,900.00$           1,748.30$           20,979.60$           1,500.00$           18,000.00$           

71 6002-6003 VIVDS SET-UP SYSTEM 3 EA 765.12$              2,295.36$             375.00$              1,125.00$             334.40$              1,003.20$             325.00$              975.00$                

72 6002-6004 VIVDS CENTRAL CONTROL 3 EA 2,997.50$           8,992.50$             3,250.00$           9,750.00$             10,337.70$         31,013.10$           1,000.00$           3,000.00$             

73 6002-6005 VIVDS COMMUNICATION CABLE (COAXIAL) 1973 LF 4.40$                  8,681.20$             2.00$                  3,946.00$             4.40$                  8,681.20$             4.00$                  7,892.00$             

74 6058-6001 BBU SYSTEM (EXTERANL BATT CABINET) 3 EA 8,423.12$           25,269.36$           6,500.00$           19,500.00$           5,997.40$           17,992.20$           6,900.00$           20,700.00$           

75 6061-6001 GPS COMMUNICATIONS UNIT 3 EA 857.08$              2,571.24$             1,650.00$           4,950.00$             689.20$              2,067.60$             800.00$              2,400.00$             

76 WC-9012 OPTICOM DETECTOR - GTT MODEL 722 6 EA 1,320.00$           7,920.00$             1,750.00$           10,500.00$           1,306.00$           7,836.00$             1,200.00$           7,200.00$             

77 WC-9013 OPTICOM PHASE SELECTOR - GTT MODEL 764 3 EA 5,170.00$           15,510.00$           3,500.00$           10,500.00$           3,658.30$           10,974.90$           3,900.00$           11,700.00$           

78 WC-9014 OPTICOM CARD RACK - GTT MODEL 760 3 EA 431.20$              1,293.60$             1,250.00$           3,750.00$             414.30$              1,242.90$             600.00$              1,800.00$             

79 WC-9015 OPTICOM CABLE - GTT MODEL 138 1021 LF 4.40$                  4,492.40$             1.50$                  1,531.50$             2.90$                  2,960.90$             4.00$                  4,084.00$             

 

NON-BID ITEMS TO BE INCLUDED IN BID AND CONTRACT AMOUNT

80 999-WC01 FORCE ACCOUNT 25,000 DOL $1.00 $25,000.00 $1.00 $25,000.00 $1.00 $25,000.00 $1.00 $25,000.00

TOTAL COST ADJUSTED FOR CORRECTNESS 890,968.50$         853,503.50$         922,929.65$         965,720.78$         

ACTUAL BID PROPOSAL $890,968.50 $846,303.50 $919,919.60 $965,720.78

ADJUSTMENT DIFFERENCE $0.00 7,200.00$             3,010.05$             $0.00

Bid Bond Y Y Y

Bid Affidavit Y Y Y

Conflict of Interest Questionnaire Y Y

Bidder References (Minimum of Three) Y Y Y

Lobbying Activities Y Y N

Debarment Certification Y Y Y

Page 3 of 3



kimley-horn.com 10415 Morado Circle, Bldg. I, Suite 300, Austin, TX 78759 512 418 1771

August 23, 2019

Mr. Whit Friend, P.E.
Williamson County Road Bond Program
101 E Old Settlers Blvd, Suite 100
Round Rock, TX 78664

RE: O’Connor Traffic Signals. Traffic Signal Construction Bid Award Recommendation

Dear Mr. Wood:

Kimley-Horn has reviewed the bid documents submitted by Austin Traffic Signal Construction Co, Inc.
(ATS), Siemens, and Champion Infrastructure on August 20, 2019.  The bids received from all the
Contractors appear to be complete.

While reviewing the bid forms, the following discrepancies were noticed on the Contractors’ bid forms.
Attached bid tabulation highlights the below mentioned discrepancies.

l Siemens – There appears to be some discrepancy in the ‘Total Amount of Bid’. As the
attached bid tabs comparison show, the total of ‘Amount Bid’ for all items, as listed by the
Contractor, should add up to $922,929.65 (cell highlighted yellow), however, the total amount
listed on the Contractors bid form is $919,919.60 (cell highlighted red).  We also noted that
the total bid amount was not spelt out in words on the last page of the bid form.  The total
cost of $922,929.65 was used for low bid determination.

l Champion Infrastructure – Similar to Siemens, there appears to be some discrepancy in the
‘Total Amount of Bid’. As the attached bid tabs comparison show, the total of ‘Amount Bid’ for
all items, as listed by the Contractor, should add up to $853,503.50 (cell highlighted yellow),
however, the total amount listed on the Contractors bid form is $846,303.50 (cell highlighted
red).  We also noted that the total bid amount was not spelt out in words on the last page of
the bid form.  The total cost of $853,503.50 was used for low bid determination.

Subject to all other requirements being met, Kimley-Horn recommends that Williamson County accept
the bids and award Champion Infrastructure the contract for $853,503.50 for the O’Connor Traffic
Signals project.

Please contact me at (512) 418-4536 or vivek.deshpande@kimley-horn.com should you have any
questions.

Sincerely,

Vivek Deshpande, P.E., PTOE

Attachment: Bid Tabulation Comparison
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