NOTICE TO THE PUBLIC
WILLIAMSON COUNTY COMMISSIONERS COURT
December 17, 2019
9:30 A.M.

The Commissioners Court of Williamson County, Texas will meet in regular session in
the Commissioners Courtroom, 710 Main Street, in Georgetown, Texas to consider the
following items:

1. Review and approval of minutes.

2. Hear County Auditor concerning invoices, bills, Quick Check Report, wire transfers and electronic
payments submitted for payment and take appropriate action including, but not limited to approval for
payment provided said items are found by the County Auditor to be legal obligations of the county.

3. Public Comment Period. The Commissioners Court will conduct a Public Comment Period to allow
members of the public to address the Court regarding matters pertaining to or affecting Williamson
County but that do not appear as an Agenda Item on a meeting’s Agenda. During such Public Comment
Period, speakers shall be limited to a maximum of two (2) minutes to make his/her remarks and the
maximum overall discussion time allowed for the Public Comment Period, regardless of the number of
members of the public wishing to address the Court during such period, shall be limited to ten (10)
minutes. Speaking time, to the extent possible, will be evenly allocated among speakers should more
than five (5) speakers desire to speak during the Public Comment Period. Please note that the members
of the Court may not comment at the meeting about matters that are not on the agenda.

CONSENT AGENDA

The Consent Agenda includes non-controversial and routine items that the Court may act on with one
single vote. The Judge or a Commissioner may pull any item from the consent agenda in order that the
court discuss and act upon it individually as part of the Regular Agenda.

(ltems 4 —-55)

4. Discuss, consider, and take appropriate action on a line item transfer for Animal Services (Williamson
Co Regional Animal Shelter).

Fiscal Impact

| From/To || Acct No. [ Description [ Amount |

| From | 0545-0545-004510] | Facility Maint. || 955.00|

| Tol| 0545.0545.00450( | Maint. Contracts | 955.00|
5. Discuss, consider, and take appropriate action on a line item transfer for the County Attorney's Office.

Fiscal Impact

| From/To || Acct No. [ Description [ Amount |
| Fron | 0100-0475-004902 | Legislative Supplement | $11,611.55
| To|| 0100.0475.001927 | Co Atty Legislative Supplement | $9,503.64
| To | 0100-0475-002010] | FICA | $727.03
| To | 0100.0475.002024 | Retirement | $1,380.89
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Discuss, consider and take appropriate action on approving property tax collections for the month of
November 2019 for the Williamson County Tax Assessor/Collector.

Discuss, consider and take appropriate action on approving property tax refunds over $2,500.00 thru
12/11/2019 for the Williamson County Tax Assessor/Collector.

Discuss, consider and take appropriate action on approving compensation changes, position titles
changes, position grade changes and any corresponding line item transfers.

Discuss, consider and take appropriate action to approve Justice of the Peace, Pct. 3, November 2019
Monthly Report in compliance with Code of Criminal Procedure § 103.005.

Discuss, consider and take appropriate action on noting in the minutes the County Investment
Academy Certificate of Achievement certifying that Commissioner Valerie Covey has completed 10
hours of investment education for 2019 that satisfies Section 2256.008 of the Texas Public Funds
Investment Act.

Discuss, consider and take appropriate action on reappointing Gary Neel to the Jarrell ESD #5 board
with the term to commence immediately and continue until December 31, 2021.

Discuss, consider and take appropriate action on reappointing Bill Lawson to the Jarrell ESD #5 board
with the term to commence immediately and continue until December 31, 2021.

Discuss, consider and take appropriate action on reappointing Barry Cryer to the Jarrell ESD #5 board
with the term to commence immediately and continue until December 31, 2021.

Discuss, consider and take appropriate action on reappointing Tommy Bailey to the Weir ESD #6 board
with the term to commence immediately and continue until December 31, 2021.

Discuss, consider and take appropriate action on reappointing Ted Koy to the Weir ESD #6 board with
the term to commence immediately and continue until December 31, 2021.

Discuss, consider and take appropriate action on reappointing John Fenoglio to the Florence ESD #7
board with the term to commence immediately and continue until December 31, 2021.

Discuss, consider and take appropriate action on reappointing Bennie Piper to the Georgetown ESD #8
board with the term to commence immediately and continue until December 31, 2021.

Discuss, consider and take appropriate action on reappointing Troy Rodriguez to the Georgetown ESD
#8 board with the term to commence immediately and continue until December 31, 2021.

Discuss, consider and take appropriate action on reappointing Ira "Trey" Wood to the Georgetown ESD
#8 board with the term to commence immediately and continue until December 31, 2021.

Discuss, consider and take appropriate action on reappointing Rajendra Punukollu to the ESD #9
board with the term to commence immediately and continue until December 31, 2021.
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Discuss, consider, and take appropriate action on reappointments for the following ESD Boards of
Commissioners to serve until December 31, 2021:

- ESD 1- Laurie Golding and Steven Rundell

- ESD 2- Darryl Pool

- ESD 9- Bob Vogt

Discuss, consider and take appropriate action on a Funding Agreement by and between the Williamson
County Fair Association, Inc. and Williamson County relating to the funding of the of the Williamson
County Fair and Rodeo.

Discuss, consider and take appropriate action on authorizing the extension of Electronic Payment
Processing Services contract 1708-179 with Certified Payments, renewal option period 2, for the same
terms and conditions as the existing contract for the term of January 16, 2020 - January 15, 2021.

Discuss, consider, and take any appropriate action regarding the approval of the early voting polling
locations and voting hours for the 2020 Republican Party and Democratic Party Primary Elections to be
held March 3, 2020. Walburg location removed, Jarrell ISD location added.

Discuss, consider and take appropriate action on approving the Services Contract between Williamson
County and Charter Communications Operating, LLC to provide the installation of Fiber Internet to the
Commissioner Pct. 4 Office located at 321 Ed Schmidt Blvd, Hutto, TX 78634 in the amount of
$1,473.00 a month with a $250.00 install fee and authorizing execution of the agreement.

Discuss, consider and take appropriate action on approving the Services Contract between Williamson
County and Charter Communications Operating, LLC to provide the installation of internet to the new
EMS building located at 150 Swindoll Ln, Hutto, TX 78634 in the amount of $165.95 a month with a
$99.00 install fee per DIR contract #DIR-AN-NG-CTSA-008 and authorizing execution of the
agreement.

Discuss, consider and take appropriate action on exempting ReadyOp Communications, Inc. from the
competitive bidding requirements established by Section 262.024 (a)(7) of the Texas Local
Government Code Discretionary Exemptions as the sole provider of the ReadyOp Communications
Platform and approving purchase for said application in the amount of $10,000.

Discuss, consider and take appropriate action to approve a Non-Revenue User Agreement with the
Cameron County Regional Mobility Authority.

Discuss, consider and take appropriate action regarding approval and receipt of Vehicle
Reimbursement Agreement regarding off duty contracting of County Sheriff Deputies with First United
Methodist Church in Round Rock. (Traffic control and security during Christmas Eve and Easter
services).

Discuss, consider and take appropriate action to approve the re:SearchTx Participation Agreement
between Tyler Technologies and the Williamson County District Clerk.

Discuss, consider and take appropriate action on authorizing the purchase of EHR Software in the
amount of $16,380.00 (First Year) and $10,080.00 (Ongoing Annual Licensing Fee) to support the
operations of the MOT Department and authorizing execution of the software and license service
agreement between Williamson County and Adaptamed, LLC.
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Discuss, consider and take appropriate action on authorizing the Purchasing Agent to advertise and
receive sealed statements of qualifications for Planning, Design, Management and Oversight of Park
Bond Projects under RFQ #2727.

Discuss, consider and take appropriate action on authorizing the Purchasing Agent to advertise and
receive sealed statements of qualifications for Small Maintenance Projects under RFQ #2965.

Discuss, consider and take appropriate action on authorizing the Purchasing Agent to advertise and
receive sealed statements of qualifications for Planning and Design of Flood Protection System under
RFQ #2967.

Discuss, consider and take appropriate action on a Supplemental Agreement No. 2 to the Agreement
for Landscape Architectural Services between Williamson County and studio16.19, LLC to provide
compensation for additional landscape architecture services relating to the Brushy Creek Regional Trail
Section Repair Project (15RFQ105) in the not-to-exceed amount of $1,809.94 and the Compensation
Cap/not-to-exceed fee of the agreement shall be increased by the said sum as necessary. Funding
source is P-321.

Discuss, consider, and take appropriate action on accepting and approving a report on the Williamson
County Jail Renovations FY 2019 Project: Change Order #4 in the amount of $25,714.00 to approve
funding from within the existing contract contingency for added ceiling replacement, mantrap field
modifications, and HVAC modifications which was executed by Tom Stanfield, a Williamson County
Facilities Project Manager, pursuant to the previous grant of authority under Section 262.031 of the
Local Government Code.

Discuss, consider and take appropriate action on approving a Master Service Agreement with Mtech
for HYAC, Plumbing, Electrical Services and Pipe/Duct work in the not-to-exceed amount of $350,000
per BuyBoard Contract #558-18 and authorizing the execution of all related documents.

Discuss, consider and take appropriate action on approving the Services Contract between Williamson
County and Jim Witten Roof Consultants to provide roof repairs to three (3) county facilities in the
amount of $26,000.00 (basic fee) plus any potential additional service charges per Section Il of the
agreement, and authorizing execution of the agreement.

Discuss, consider and take appropriate action on approving a Service Contract with LMC Corporation
for Wall and Plumbing Repair at the Round Rock Annex in the amount of $16,919.28 per BuyBoard
Contract #520-16 and authorizing the execution of all associated documents.

Discuss, consider and take appropriate action on approving a 2013 Park Bond Budget Transfer to
move $9,734 from Horse Stall Barn (P474) to Expo Concession & Restrooms (P475).

Discuss, consider and take appropriate action on Supplemental Work Authorization No 4 to Work
Authorization No 2 under Williamson County Contract between Kleinfelder, Inc. and Williamson County
dated February 23, 2017 for On Call Geotechnical Engineering and Materials Testing. The funding
source is 01.0200.0210.004160 Lab Fees.

Discuss, consider and take appropriate action on approval of the MS4 Stormwater Annual Report.

Discuss, consider and take appropriate action regarding the closing of Limestone Road and Magna
Lane in the Stonewall Ranch subdivision to repair roadway settlement.
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Discuss, consider, and take appropriate action regarding Change Order No. 2 in the amount of
$31,881.14 for CR 110 Middle (James Construction Group) , a Road Bond project in Commissioner
Pct. 4.

P:261 Funding Source: Road Bond

Discuss, consider and take appropriate action on Change Order No 1 to contract number IFB
1907-331, in the amount of $10,920.12 for CR 279 Stabilizing, Milling and Overlay from CR 281 to
Liberty Hill City Limits.

Discuss, consider and take appropriate action authorizing the County Judge to execute a Real Estate
Contract with Samuel Glenn Patterson for right of way needed on the CR 111 project (Parcel 18).
Funding: Road Bonds P249

Discuss, consider and take appropriate action authorizing the County Judge to execute a Real Estate
Contract with Rivery City Partners, LTD. for right of way needed on the Corridor C- SH 29 Bypass
project (Parcel 2 Part 2). Funding: Road Bonds P459

Discuss, consider and take appropriate action authorizing the County Judge to execute a Real Estate
Contract with Eric Winkelmann for right of way needed on the SE Loop- Corridor A1 project (Parcel
82). Funding: Road Bonds P463

Discuss, consider and take appropriate action authorizing the County Judge to execute a letter
agreement with Justin & Darline Warriner for a grading easement needed on the Great Oaks Bridge
Project (Parcel 2). Funds: Road Bonds P270

Discuss, consider and take appropriate action on approval of the revised preliminary plat for the Santa
Rita Ranch South subdivision — Precinct 2.

Discuss, consider and take appropriate action on approval of the final plat for the Santa Rita Ranch
Phase 1 Section 9 subdivision - Precinct 3.

Discuss, consider and take appropriate action on approval of the final plat for the Santa Rita Ranch
Phase 1, Section 12 subdivision - Precinct 3.

Discuss, consider and take appropriate action on approval of the replat of Lot 3 of the Elgin Acres
subdivision — Precinct 4.

Discuss, consider and take appropriate action on approval of the final plat for the Bailey Park Phase IV
subdivision - Precinct 3.

Discuss, consider and take appropriate action on approval of the replat of Lots 17, 18 & 21-27, Block A,
of the Business Park at Brushy Creek Section 2 subdivision — Precinct 4.

REGULAR AGENDA

Discuss, consider and take appropriate action on an Interlocal Agreement for School Resource Officer
Program Between Round Rock ISD & Williamson County Sheriff’s Office & Williamson County for
RRISD School Years 2021/2022, 2022/2023, 2023/2024, 2024/2025, and 2025/2026.

Discuss and take appropriate action on the Community Development Block Grant program's 2018
Consolidated Annual Performance and Evaluation Report.
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Hear a presentation and take appropriate action on salary study recommendations for Cycle 2B.

Hear presentation on the Family Reunification Project and discuss, consider and take appropriate
action on request to apply for grant funding through the Office of Governor.

Discuss, consider and take appropriate action on responding to a Request for Applications from The
Center for Effective Public Policy for assistance with implementing the Arnold Ventures pre-trial
assessment tool and to receive assistance as a Learning Site.

Discuss, consider and take any appropriate action regarding approval of formal License & Use
Agreement to allow Wilco Back Forty, LLC and Heyday Hospitality, LLC (dba Wish Well) access and
use of public parking at the Williamson County Criminal Justice Facility Parking Garage.

Discuss, consider and take appropriate action on the transfer of PCN 180, PCN 181, PCN 182, PCN
183, PCN 1211, PCN 1706 and associated expenses from Magistrate Department (0477) to Pretrial
department (0591) effective 12-17-2019.

Discuss, consider, and take appropriate action on salary dollars for PCN 1942 and PCN 1713 in the
Pretrial Department (0591).

Discuss, consider and take appropriate action on an order declaring an emergency and a grave
necessity due to unforeseeable circumstances and approve a budget amendment to acknowledge
additional revenues for Park Donations.

Fiscal Impact

From/To || Acct No. || Description || Amount |

| 0100.0000.367403 | Park Donations | $861.00

65.

Discuss, consider and take appropriate action on an order declaring an emergency and a grave
necessity due to unforeseeable circumstances and approve a budget amendment to acknowledge
additional expenditures for Park Donations.

Fiscal Impact

FromTo || Acct No. (| Description [ Amount |

(| 0100.0510.003670 | Use of Donations] | $861.00|

66.

Discuss, consider and take appropriate action on an order declaring an emergency and a grave
necessity due to unforeseeable circumstances and approve a budget amendment to acknowledge
additional revenue for a Sheriff’'s Office donation.

Fiscal Impact

From/To [ Acct No. (| Description [ Amount |

| 0100.0000.367400 | Donationg] | $130.00

67.

Discuss, consider and take appropriate action on an order declaring an emergency and a grave
necessity due to unforeseeable circumstances and approve a budget amendment to acknowledge
additional expenditures for a Sheriff's Office donation.




Fiscal Impact

FromTo || Acct No. (| Description [ Amount |

(| 0100.0560.003670 | Use of Donations] | $130.00|
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Discuss and hear presentation from Dan Wegmiller of Specialized Public Finance regarding the
County's debt financing plan.

Consideration and action with respect to "Order Authorizing the Issuance of Williamson County, Texas
Unlimited Tax Road Bonds in One or More Series; Levying an Ad Valorem Tax in Support of the
Bonds; Approving Paying Agent/Registrar Agreements, Official Statements and Purchase Agreements;
Establishing the Procedures for Selling and Delivering One or More Series of the Bonds; and
Authorizing Other Matters Relating to the Bonds."

Consideration and action with respect to "Order Authorizing the Issuance of Williamson County, Texas
Limited Tax Park Bonds in One or More Series; Levying an Ad Valorem Tax in Support of the Bonds;
Approving the Forms of Paying Agent/Registrar Agreements and Purchase Agreements; Establishing
the Procedures for Selling and Delivering One or More Series of the Bonds; and Authorizing Other
Matters Relating to the Bonds."

Consideration and action with Respect to "Order Authorizing the Issuance of Williamson County, Texas
Limited Tax Refunding Bonds in One or More Series; Levying an Ad Valorem Tax in Support of the
Bonds; Approving the Forms of Paying Agent/Registrar Agreements, the Forms of Purchase
Agreements and Escrow Agreements; Establishing Procedures for Selling and Delivering One ore
More Series of the Bonds; and Authorizing Other Matters Relating to the Bonds."

Discuss, consider and take appropriate action on approving the Services Contract between Williamson
County and Ingram Technologies LLC to remove and replace aging servers at the Williamson County
Jail in the amount of $224,655.30 per DIR contract #DIR-TSO-4132 and authorizing execution of the
agreement.

10:00 AM - Conduct a public hearing regarding proposed amendments to the Williamson County
Subdivision Regulations pursuant to the authority of Chapter 232 of the Texas Local Government Code.

Discuss, consider and take appropriate action on amending the Williamson County Subdivision
Regulations pursuant to the authority of Chapter 232 of the Texas Local Government Code.

Receive updates on the Department of Infrastructure projects and issues.

Discuss, consider and take appropriate action on the Williamson County Landfill Annual Report for
fiscal year 09-01-2018 to 08-31-2019.

Receive and acknowledge the December 2019 Construction Summary Report and PowerPoint
Presentation for the Road Bond Program.

Discuss, consider and take appropriate action on awarding RFQ #2448 General Engineering
Consultant (Road and Bridge) and RFQ #2449 General Engineering Consultant (Road Bond) to the
most qualified respondent HNTB Corporation and authorizing execution of the Professional Service
Agreements.
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Discuss, consider and take appropriate action authorizing the County Judge to execute the First
Amended Interlocal Agreement Between Williamson County and the City of Round Rock Regarding the
Oak Bluff Estates Drainage Project.

Discuss, consider and take appropriate action on approving a 2013 Road Bond Budget Transfer per
Mike Weaver, Road Bond Manager, to move $150,000 from 2013 Non-Departmental (P290) to
Greenfield/Oak Bluff Drainage Improvements (P506).

Discuss, consider, and take appropriate action regarding Change Order No. 1 in the amount of
$208,869.67 for CR 176 at RM 2243 (Joe Bland Construction), a Road Bond project in Commissioner
Pct. 3. P:241 Funding Source: Road Bond

EXECUTIVE SESSION

"The Commissioners Court for Williamson County reserves the right to adjourn
into executive session at any time during the course of this meeting to discuss
any of the matters listed above, as authorized by Texas Government Code
Sections 551.071 (Consultations with Attorney), 551.072 (Deliberations regarding
Real Property), 551.073 (Deliberations regarding Gifts and Donations), 551.074
(Personnel Matters), 551.076 (Deliberations regarding Security Devices) and
551.087 (Deliberations regarding Economic Development Negotiations)."

Discuss real estate matters (EXECUTIVE SESSION as per VTCA Govt. Code sec. 551.072
Deliberation Regarding Real Estate Property if deliberation in an open meeting would have a
detrimental effect on the position of the governmental body in negotiations with third person.)

A. Real Estate Owned by Third Parties

Preliminary discussions relating to proposed or potential purchase or lease of property owned by third
parties

a) Discuss the acquisition of real property for SW 183 and SH 29 Loop.

b) Discuss the acquisition of real property for CR 176 at RM 2243

c) Discuss the acquisition of real property: CR 101

d) Discuss the acquisition of real property: CR 200

e) Discuss the acquisition of real property for County Facilities.

f) Discuss the acquisition of real property for Seward Junction SE and SW Loop.

g) Discuss the acquisition of real property for SH 29 @ DB Wood.

h) Discuss the acquisition of real property for Hairy Man Rd.

i) Discuss the acquisition of real property for N. Mays.

j) Discuss Somerset Road Districts No. 3 & 4 reimbursements for acquisition & construction of Reagan
Blvd.

k) Discuss the acquisition of real property for CR 111.

I) Discuss the acquisition of real property for Corridor H

m) Discuss the acquisition of drainage easements on the Forest North Drainage Project.

n) Discuss the acquisition of real property for the expansion of Ronald Reagan at IH 35.

o) Discuss the acquisition of right-of-way for Corridor C.

p) Discuss the acquisition of right-of-way for Corridor F.

q) Discuss the acquisition of right-of-way for Corridor D.

r) Discuss the acquisition of right-of-way for SE Loop.

s) Discuss the acquisition of right-of-way for Reagan extension.

t) Discuss the acquisition of property near the County landfill.

u) Discuss the acquisition of real property for the Brushy Creek Trail Project.

v) Discuss the acquisition of real property in conjunction with WCCF for potential parkland/bird habitat.
x) Discuss the acquisition of drainage/detention easements for real property North of WMCO Juvenile
Detention Center

B. Property or Real Estate owned by Williamson County

Preliminary discussions relating to proposed or potential sale or lease of property owned by the County
a) Discuss County owned real estate containing underground water rights and interests.

b) Discuss possible sale of +/- 10 acres located on Chandler Road near the County Sheriff's Office
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Training Facility

c) Potential governmental uses for 8th Street downtown parking lot

d) Discuss possible uses of property owned by Williamson County on Main St. between 3rd and 4th
Streets. (formerly occupied by WCCHD)

e) Discuss property usage at Longhorn Junction

f) Discuss sale of excess 183A right of way to abutting property owner.

g) Discuss the sale of excess ROW at San Gabriel Parkway and Mel Mathis Ave.

h) Discuss Blue Springs Boulevard

C. Consider intervention in lawsuit regarding de-listing of Bone Cave harvestman.

D. Discuss the possible placement of agricultural-related monuments at the Williamson County
Exposition Center with the participation of third parties.

E. Discuss the Williamson County Reimbursement Agreement for Construction of San Gabriel Blvd.
and New Hope Road with the City of Leander and TIRZ #1

Discussion regarding economic development negotiations pursuant to Texas Government Code,
Section 551.087:

a) Business prospect(s) that may locate or expand within Williamson County.
b) Wolf Lakes

c) Flint Hill Resources-Taylor Fuel Storage Terminal on CR 366

d) Project Deliver

e) Project Advantage

f) Project Cedar

g) Project Expansion

h) Project Arcos

i) Project Woods

Discuss pending or contemplated litigation, settlement matters and other confidential attorney-client legal
matters (EXECUTIVE SESSION as per VTCA Govt. Code sec. 551.071 consultation with attorney.),
including the following:

a) Litigation or claims or potential litigation or claims against the County or by the County

b) Status Update-Pending Cases or Claims;

c) Employee/personnel related matters

d) Other confidential attorney-client matters, including contracts and certain matters related to county
defense issues in which the duty of the attorney to the governmental body within the attorney/client
relationship clearly conflicts with Chapter 551 of the Texas Government Code.

e) Civil Action; American Stewards of Liberty, et al. v. Sally Jewell, et al., In the Western District Court,
Western District of Texas, Austin Division

f) Case No. 1:17-cv-00290, Rodney A. Hurdsman v. Williamson County Sheriff Deputies Pokluda et al, In
The United States District Court For The Western District of Texas — Austin Division.

g) Application to Obtain New Municipal Solid Waste Permit — Proposed Permit No. 2398 (Applicant -
Lealco, Inc.)

h) Civil Action No. 1:18-CV-49, Troy Mansfield v. Williamson County, In The United States District Court
for the Western District of Texas, Austin Division.

i) Cause No. 18-0903-C425/Court of Appeals Number: 01-19-00025-CV; Dee Hobbs, Williamson County
Attorney v. Bill Gravell, Jr., Williamson County Judge, and Terry Cook, Cynthia Long, Valerie Covey and
Russ Boles, County Commissioners; In the 425th District Court of Williamson County, Texas

j) Cause No. 19-0850-C368; County of Williamson vs. Purdue Pharma, LP et al., In the District Court of
Williamson County, Texas.

k) Valerie Adams - EEOC Charge No. 450-2018-03807

[) Civil Action No. 1:17-cv-01114-LY, Elizabeth Saucedo and Tettus Davis v. Jonathon Hodgkiss, In The
United States District Court for the Western District of Texas, Austin Division.

m) Case No. 19-0466-CC1; Billy Baskett v. Williamson County Sheriff's Office et. al; In the County Court
at Law No. 1 of Williamson County, Texas.

n) BANGL Pipeline Project

o) Cause No. 1:18-CV-0198; Officer Mary Teague v. Williamson County, Travis County and City of
Giddings, In the United States District Court for the Western District of Texas, Austin Division

p) D-1-GN-19-005511; Brian Johns v. Williamson County, Texas; In the 53rd Judicial District Court of
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Travis County, Texas

q) Anthony “Tony” Carter: EEOC Charge No. 451-2019-03927

r) Case No. 1:19-CV-938-RP; Langham v. Fuentes, et al., in the United States District Court, Western
District of Texas, Austin Division.

s) Discuss Williamson County Subdivision Regulations and Texas Local Government Code Chapter 232.
t) Civil Action No. A19CV1110RP; Adam Reposa v. Robert Chody et. al, In the United States District
Court for the Western District of Texas.

u) Civil Action No. 1:19-CV-1163; Amanda McCoy v. Williamson County, Texas et al., In the United
States District Court for the Western District of Texas Austin Division.

Deliberate the appointment, employment, evaluation, reassignment, duties, discipline and/or dismissal of
Williamson County officers, directors, employees and/or positions, including but not limited to conducting
deliberation and discussion pertaining to annual reviews of department heads and appointed officials
(Executive Session as per Tex. Gov. Code Section 551.074 — Personnel Matters).

REGULAR AGENDA (continued)

Discuss and take appropriate action concerning real estate.

Discuss and take appropriate action concerning economic development.

Discuss and take appropriate action on pending or contemplated litigation, settlement matters and other
confidential attorney-client legal matters, including the following:

a) Litigation or claims or potential litigation or claims against the County or by the County

b) Status Update-Pending Cases or Claims;

c) Employee/personnel related matters

d) Other confidential attorney-client matters, including contracts and certain matters related to county
defense issues in which the duty of the attorney to the governmental body within the attorney/client
relationship clearly conflicts with Chapter 551 of the Texas Government Code.

e) Civil Action; American Stewards of Liberty, et al. v. Sally Jewell, et al., In the Western District Court,
Western District of Texas, Austin Division

f) Case No. 1:17-cv-00290, Rodney A. Hurdsman v. Williamson County Sheriff Deputies Pokluda et al, In
The United States District Court For The Western District of Texas — Austin Division.

g) Application to Obtain New Municipal Solid Waste Permit — Proposed Permit No. 2398 (Applicant -
Lealco, Inc.)

h) Civil Action No. 1:18-CV-49, Troy Mansfield v. Williamson County, In The United States District Court
for the Western District of Texas, Austin Division.

i) Cause No. 18-0903-C425/Court of Appeals Number: 01-19-00025-CV; Dee Hobbs, Williamson County
Attorney v. Bill Gravell, Jr., Williamson County Judge, and Terry Cook, Cynthia Long, Valerie Covey and
Russ Boles, County Commissioners; In the 425th District Court of Williamson County, Texas

j) Cause No. 19-0850-C368; County of Williamson vs. Purdue Pharma, LP et al., In the District Court of
Williamson County, Texas.

k) Valerie Adams - EEOC Charge No. 450-2018-03807

[) Civil Action No. 1:17-cv-01114-LY, Elizabeth Saucedo and Tettus Davis v. Jonathon Hodgkiss, In The
United States District Court for the Western District of Texas, Austin Division.

m) Case No. 19-0466-CC1; Billy Baskett v. Williamson County Sheriff's Office et. al; In the County Court
at Law No. 1 of Williamson County, Texas.

n) BANGL Pipeline Project

o) Cause No. 1:18-CV-0198; Officer Mary Teague v. Williamson County, Travis County and City of
Giddings, In the United States District Court for the Western District of Texas, Austin Division

p) D-1-GN-19-005511; Brian Johns v. Williamson County, Texas; In the 53rd Judicial District Court of
Travis County, Texas

q) Anthony “Tony” Carter: EEOC Charge No. 451-2019-03927

r) Case No. 1:19-CV-938-RP; Langham v. Fuentes, et al., in the United States District Court, Western
District of Texas, Austin Division.

s) Discuss Williamson County Subdivision Regulations and Texas Local Government Code Chapter 232.



t) Civil Action No. A19CV1110RP; Adam Reposa v. Robert Chody et. al, In the United States District
Court for the Western District of Texas.

u) Civil Action No. 1:19-CV-1163; Amanda McCoy v. Williamson County, Texas et al., In the United
States District Court for the Western District of Texas Austin Division.

89. Discuss, consider and take appropriate action on approving the amount of $784.07 in settlement of a
property damage claim submitted by Kelly Frederickson for property damage occurring on or about July
15, 2019; and authorize the County Judge to execute settlement documents, if any, approved as to
form by the County Attorney’s Office.

90. Discuss, consider and take appropriate action on approving the amount of $1,000.00 in settlement of a
property damage claim submitted by Everett Hicks for property damage occurring on or about July 8,
2019; and authorize the County Judge to execute settlement documents, if any, approved as to form by
the County Attorney’s Office.

91. Discuss, consider and take appropriate action regarding the appointment, employment, evaluation,
reassignment, duties, discipline and/or dismissal of Williamson County officers, directors or employees,
including but not limited to any necessary action pertaining to conducting annual reviews of department
heads and appointed officials.

92. Comments from Commissioners.

Bill Gravell, Jr., County Judge

This notice of meeting was posted in the locked box located on the south side of the Williamson County Courthouse,
a place readily accessible to the general public at all times, on the 13th day of December, 2019 at 5:00 PM and
remained posted for at least 72 continuous hours preceding the scheduled time of said meeting.



Commissioners Court - Regular Session

Meeting Date: 12/17/2019
Line ltem transfers
Submitted For:
Department:

Agenda Category: Consent

Cheryl Schneider
Animal Services

Submitted By:

Cheryl Schneider, Animal Services

Agenda Item

Information

Discuss, consider, and take appropriate action on a line item transfer for Animal Services (Williamson Co Regional

Animal Shelter).

Background

Transfer funds to cover a maintenance agreement for the commercial dishwasher.

Fiscal Impact

No file(s) attached.

| From/To || Acct No. Description [ Amount |

| From | 0545-0545-004510| | Facility Maint. || 955.00|

| To| | 0545.0545.004504 | Maint. Contracts| | 955.00|
Attachments

Inbox

County Judge Exec Asst.

Budget Office

Form Started By: Cheryl Schneider
Final Approval Date: 12/11/2019

Form Review

Reviewed By
Andrea Schiele
Ashlie Koenig

Date

12/11/2019 08:57 AM

12/11/2019 09:13 AM

Started On: 12/10/2019 03:58 PM




Commissioners Court - Regular Session

Meeting Date: 12/17/2019

Line Item Transfer
Submitted For: D. Hobbs

Department: County Attorney

Agenda Category: Consent

Submitted By: Stephanie Lloyd, County Attorney

Agenda Item

Discuss, consider, and take appropriate action on a line item transfer for the County Attorney's Office.

Background

Information

The funds are being requested to transfer from a Legislative Supplement to pay for supplement for employees.

Fiscal Impact

| From/To || Acct No. [| Description [ Amount |
| From | 0100-0475-004902] | Legislative Supplement | $11,611.55
| To|| 0100.0475.001927 | Co Atty Legislative Supplement | $9,503.64
| To|| 0100-0475-002010) | FICA | $727.03
| To|| 0100.0475.00202( | Retirement | $1,380.89

No file(s) attached.

Attachments

Inbox

County Judge Exec Asst.

Budget Office

Form Started By: Stephanie Lloyd
Final Approval Date: 12/12/2019

Form Review

Reviewed By Date
Andrea Schiele 12/12/2019 10:22 AM
Ashlie Koenig 12/12/2019 11:39 AM

Started On: 12/12/2019 08:57 AM




Commissioners Court - Regular Session 6.
Meeting Date: 12/17/2019
Property Tax Collections — November 2019

Submitted For: Larry Gaddes Submitted By: Renee Clark, County Tax Assessor
Collector

Department: County Tax Assessor Collector
Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on approving property tax collections for the month of November
2019 for the Williamson County Tax Assessor/Collector.

Background

Fiscal Impact

| From/To [| Acct No. [| Description (| Amount |

Attachments
110119-113019 GWI-RFM

110119-113019 GWI-RFM Graph

Form Review

Inbox Reviewed By Date
County Judge Exec Asst. Andrea Schiele 12/12/2019 10:31 AM
Form Started By: Renee Clark Started On: 12/12/2019 10:13 AM

Final Approval Date: 12/12/2019



YEAR TO DATE - COLLECTION REPORT
Williamson County - GWI/RFM Property Taxes
November 1-30, 2019

. YTD YTD Percent
Williamson YTD Percent Collected w/P
County Current Tax Penalty & Interest Uncollected Percent Collected &I & Prior
General Fund Tax Roll Adjustments Adjusted Tax Roll Collected Collected Variance Balance YTD Collected Collected w/P&I Years
2019 $288,080,730.50 $643,085.26 $288,723,815.76  $14,687,377.91 $0.00 ($4.28) $267,407,269.42 $21,316,546.34 7.38% 7.38% 7.48%
2018 & Prior $2,372,220.70 ($168,960.87) $2,203,259.83 ($127,804.94) $9,416.77 $544.74 $2,154,029.25 $49,230.58 2.23% 4.67%
Rollbacks $365,097.69 $223,659.42 $588,757.11 $148,345.73 $0.00 (50.21) $397,167.85 $191,589.26  32.54% 32.54%
Total All $290,818,048.89 $697,783.81 $291,515,832.70  $14,707,918.70 $9,416.77 $540.25  $269,958,466.52 $21,557,366.18 7.39% 7.41%
. YTD YTD Percent
Williamson YTD Percent Collected w/P
County Current Tax Penalty & Interest Uncollected Percent Collected &I & Prior
RFM Tax Roll Adjustments Adjusted Tax Roll Collected Collected Variance Balance YTD Collected Collected w/P&I Years
2019 $27,355,408.62 $61,612.40 $27,417,021.02 $1,395,192.14 $0.00 ($0.46) $25,393,286.70 $2,023,734.32 7.38% 7.38% 7.48%
2018 & Prior $208,455.77 ($15,780.37) $192,675.40 ($11,703.68) $983.84 $51.03 $187,836.86 $4,838.54 2.51% 5.14%
Rollbacks $33,250.27 $20,537.37 $53,787.64 $13,535.70 $0.00 ($0.02) $36,343.83 $17,443.81  32.43% 32.43%
Total All $27,597,114.66 $66,369.40 $27,663,484.06 $1,397,024.16 $983.84 $50.55 $25,617,467.39 $2,046,016.67 7.40% 7.41%
2019 COMBINED MONTHLY BREAKDOWN
Oct-19 $318,415,163.55 $69,338.91 $318,484,502.46 $7,496,527.39 $48,223.83 $1,321.80  $310,986,653.27 $7,497,849.19
Nov-20 $318,484,502.46 $694,814.30 $319,179,316.76  $16,104,942.86 $10,400.61 $590.80  $295,575,933.91 $23,603,382.85
12/10/2019 YTD Monthly Rpt 3:17 PM



Year to Date Collection Report
October 1, 2019 - November 30, 2019
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Commissioners Court - Regular Session 7.
Meeting Date: 12/17/2019

Property Tax Refunds — Over 2500 — Thru 12/11/2019

Submitted For: Larry Gaddes Submitted By: Renee Clark, County Tax Assessor

Collector
Department: County Tax Assessor Collector

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on approving property tax refunds over $2,500.00 thru 12/11/2019 for
the Williamson County Tax Assessor/Collector.

Background

Fiscal Impact

| From/To [| Acct No. [| Description (| Amount |

Attachments
111419-121119 Refunds Over 2500

Form Review

Inbox Reviewed By Date
County Judge Exec Asst. Andrea Schiele 12/12/2019 10:57 AM
Form Started By: Renee Clark Started On: 12/12/2019 10:25 AM

Final Approval Date: 12/12/2019



77

Date: December 11, 2019 Wi la]all_‘leMr? ON

1848

To: Members of the Commissioners Court
Larry Gaddes PCAC, CTA

From: Larry Gaddes PCAC, CTA Tax Assessor/Collector

Subject: Property Tax Refunds

In accordance with Section 31.11 of the Property Tax Code, the court needs
to approve all refunds in excess of $2,500.00. We are presenting the
attached list which includes these property tax refunds for your approval.

Please contact me at (512) 943-1954, if you have any questions.

Thank you.

Main Office and Mailing Address: Annex Locations:

904 South Main Street 1801 E. Old Settler’s Blvd., Ste 115 350 Discovery Blvd., Ste. 101 412 Vance St., Ste. 1
Georgetown, Texas 78626 Round Rock, Texas 78664 Cedar Park, Texas 78613 Taylor, Texas 76574
Motor Vehicle Telephone: 512.943.1602  Telephone: 512.244.8644 Telephone: 512.260.4290 Telephone: 512.352.4140

Property Tax Telephone: 512,943.1603
www. wilco.org/tax




4:05 PM
12111119
Accrual Basis

Property Tax

Account QuickReport

As of December 12, 2019

Type Date Num Name Memo Amount

Refunds Payable - Taxpayers

Check 11/26/2019 72899 JIAYUE CHEN R412064 - Double payment -6,615.37
Check 11/26/2019 72900 WILSON LAND AND CATTLE COMPANY R031998 - Overpayment -2,775.59
Check 11/26/2019 72901 SUSAN ALBERTSON R040355 - Double payment -4,689.57
Check 12/10/2019 72946 JEFFREY HOUSTON R048304 - Double payment -5,608.14
Check 12/11/2019 72953 NATIONSTAR MORTGAGE LLC R&61218 - Double payment -5,070.30
Total Refunds Payable - Taxpayers -24,758.97
TOTAL -24,758.97

Page 1 of 1



Commissioners Court - Regular Session 8.
Meeting Date: 12/17/2019

Compensation ltems

Submitted By: Sharon Graham, Human Resources

Department: Human Resources

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on approving compensation changes, position titles changes, position
grade changes and any corresponding line item transfers.

Background
See attached documentation for details.

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount |

Attachments
Position Changes

Form Review

Inbox Reviewed By Date

Human Resources (Originator) Rebecca Clemons 12/11/2019 02:24 PM

County Judge Exec Asst. Andrea Schiele 12/12/2019 08:44 AM

Human Resources (Originator) Rebecca Clemons 12/12/2019 10:31 AM

Form Started By: Sharon Graham Started On: 12/11/2019 02:16 PM

Final Approval Date: 12/12/2019



Current *New
Current [*New Position Position Reduction |Increase to Earliest
Annual |Annual |Budget Budget to Position |Position Oracle

Department |PCN EE ID Salary |Salary |Amount Amount Budget Budget Change notes Effective Date
Reallocation of position budget to accommodate

540: EMS 0901 |vacant |n/a n/a $45,042.34 $39,223.60 |$5,818.74 internal transfer to 0851 2/1/2020
Reallocation of position budget to accommodate

540: EMS 0851 |vacant |n/a n/a $38,194.06 $44,012.80 $5,818.74 |internal transfer. Surplus funds from PCN 0901 2/1/2020

475: County Reallocation of position budget to accommodate

Attorney 1632 [15231 |n/a n/a $67,908.80 $67,657.46 |$251.34 new hire to 0039. (1 of 3) 12/20/2019

475: County Reallocation of position budget to accommodate

Attorney 1633 [15225 |n/a n/a $67,908.53 $67,657.46 |$251.07 new hire to 0039. (2 of 3) 12/20/2019

475: County Reallocation of position budget to accommodate

Attorney 0038 |vacant |n/a n/a $88,123.04 $86,598.46 |$1,524.58 new hire to 0039. (3 of 3) 12/20/2019
Reallocation of position budget to accommodate

475: County new hire. Surplus funds from PCN 1632, 1633 &

Attorney 0039 |vacant |n/a n/a $79,889.03 $81,916.02 $2,026.99 |0038. 12/20/2019
Reversal of Reclass: Title/Grade change: From

385: County Assistant Chief Deputy (B.24) to Office Administrator

Clerk Records 0689 vacant n/a n/a $42,000.00 (B.22). 11/29/2019

* Amount may vary slightly due to Oracle rounding




Commissioners Court - Regular Session

Meeting Date: 12/17/2019

Justice of the Peace 3 November 2019 Monthly Report

Submitted For: Evelyn McLean Submitted By: Mary Alcala, J.P. Pct. #3
Department: J.P. Pct. #3

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action to approve Justice of the Peace, Pct. 3, November 2019 Monthly
Report in compliance with Code of Criminal Procedure § 103.005.

Background

Fiscal Impact

| From/To [| Acct No. [| Description (| Amount

Attachments
JP#3 November 2019 CCP 103

Form Review

Inbox Reviewed By Date
County Judge Exec Asst. Andrea Schiele 12/09/2019 02:48 PM
Form Started By: Mary Alcala Started On: 12/09/2019 01:04 PM

Final Approval Date: 12/09/2019



IN COMPLIANCE WITH ARTICLE 103
CODE OF CRIMINAL PROCEDURE

THE STATE OF TEXAS
COUNTY OF WILLIAMSON

Before me, the undersigned authority, on this day personally appeared Evelyn
McLean, Justice of the Peace, Precinct 3, Williamson County, who, on her oath, stated that
the attached report of money collected is a true and correct report for the month of
November, 2019.

-
Ml [Can
EVELYN McLEAN

JUSTICE OF THE PEACE
PRECINCT THREE

ness my hand and seal

in and for the State of Texas















Payment Report - Fee Code St nmary TXWILLIAMSONPROD

Transaction Date: 11/01/2019 - 11/30/2019 Case Categories: Criminal
Locations' JP3

Printed on 12/02/2019 at 08:01:50 AM Page 3






Payment Report - Fee Code Summary TXWILLIAMSONPROD

Transaction Date: 11/01/2019 - 11/30/2019 Case Cate  ies: Civil
Locations: JP3 Pavment Tune: Cach Rnnd Nanncit: F_Filina Paumant:

Printed on 12/02/2019 at 08:01:39 AM Page 2






Commissioners Court - Regular Session 10.
Meeting Date: 12/17/2019

Commissioner Covey CE

Submitted For:  Valerie Covey Submitted By: Debra Babcock, Commissioner Pct. #3
Department: Commissioner Pct. #3

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on noting in the minutes the County Investment Academy Certificate
of Achievement certifying that Commissioner Valerie Covey has completed 10 hours of investment education for
2019 that satisfies Section 2256.008 of the Texas Public Funds Investment Act.

Background

Fiscal Impact

| From/To [| Acct No. [| Description (| Amount |

Attachments

VCovey TX Public Funds
VCovey TX Public Funds

Form Review

Inbox Reviewed By Date
County Judge Exec Asst. Andrea Schiele 12/09/2019 08:34 AM
Form Started By: Debra Babcock Started On: 12/06/2019 01:59 PM

Final Approval Date: 12/09/2019



Emmett & Miriam

McCoy

]

Coprt™ College of Business Administration

Texas Association of Counties

Certificate of Attendance
This certifies that

Valerie Covey
MEMBER, COUNTY INVESTMENT ACADEMY

Successfully completed 10 hours of investment education that satisfies Section 2256.008 of the Texas Public Funds Investment Act.

This and the ongoing commitment to continuing education provide maximum benefit to

Williamson County

Texas Public Funds Investment Conference

November 7-8, 2019 e The Westin Houston Hotel ¢ Houston
The County Investment Academy is a partnership between the Texas Association of Counties and the McCoy College of Business

Administration at Texas State University.

TE G tlonchs \Loro xN\m\ S

Hon. Larry Gallardo, President Susan M. Redford, Executive Director




Emmett & Miriam

McCoy

]

Coprt™ College of Business Administration

Texas Association of Counties

Certificate of Attendance
This certifies that

Valerie Covey
MEMBER, COUNTY INVESTMENT ACADEMY

Successfully completed 10 hours of investment education that satisfies Section 2256.008 of the Texas Public Funds Investment Act.

This and the ongoing commitment to continuing education provide maximum benefit to

Williamson County

Texas Public Funds Investment Conference

November 7-8, 2019 e The Westin Houston Hotel ¢ Houston
The County Investment Academy is a partnership between the Texas Association of Counties and the McCoy College of Business

Administration at Texas State University.

TE G tlonchs \Loro xN\m\ S

Hon. Larry Gallardo, President Susan M. Redford, Executive Director




Commissioners Court - Regular Session 1.
Meeting Date: 12/17/2019

ESD 5 Reappointment for Gary Neel

Submitted For:  Valerie Covey Submitted By: Debra Babcock, Commissioner Pct. #3
Department: Commissioner Pct. #3

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on reappointing Gary Neel to the Jarrell ESD #5 board with the term
to commence immediately and continue until December 31, 2021.

Background
This is a two year extension on his previous term.

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount |

Attachments
No file(s) attached.

Form Review

Inbox Reviewed By Date
County Judge Exec Asst. Andrea Schiele 12/10/2019 12:14 PM
Form Started By: Debra Babcock Started On: 12/10/2019 10:53 AM

Final Approval Date: 12/10/2019



Commissioners Court - Regular Session 12.
Meeting Date: 12/17/2019

ESD 5 Reappointment for Bill Lawson

Submitted For:  Valerie Covey Submitted By: Debra Babcock, Commissioner Pct. #3
Department: Commissioner Pct. #3

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on reappointing Bill Lawson to the Jarrell ESD #5 board with the term
to commence immediately and continue until December 31, 2021.

Background
This is a two year extension on his previous term.

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount |

Attachments
No file(s) attached.

Form Review

Inbox Reviewed By Date
County Judge Exec Asst. Andrea Schiele 12/10/2019 12:16 PM
Form Started By: Debra Babcock Started On: 12/10/2019 11:07 AM

Final Approval Date: 12/10/2019



Commissioners Court - Regular Session 13.
Meeting Date: 12/17/2019

ESD 5 Reappointment for Barry Cryer

Submitted For:  Valerie Covey Submitted By: Debra Babcock, Commissioner Pct. #3
Department: Commissioner Pct. #3

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on reappointing Barry Cryer to the Jarrell ESD #5 board with the
term to commence immediately and continue until December 31, 2021.

Background
This is a two year extension on his previous term.

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount |

Attachments
No file(s) attached.

Form Review

Inbox Reviewed By Date
County Judge Exec Asst. Andrea Schiele 12/10/2019 12:17 PM
Form Started By: Debra Babcock Started On: 12/10/2019 11:13 AM

Final Approval Date: 12/10/2019



Commissioners Court - Regular Session 14.
Meeting Date: 12/17/2019

ESD 6 Reappointment for Tommy Bailey

Submitted For:  Valerie Covey Submitted By: Debra Babcock, Commissioner Pct. #3
Department: Commissioner Pct. #3

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on reappointing Tommy Bailey to the Weir ESD #6 board with the
term to commence immediately and continue until December 31, 2021.

Background
This is a two year extension on his previous term.

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount |

Attachments
No file(s) attached.

Form Review

Inbox Reviewed By Date
County Judge Exec Asst. Andrea Schiele 12/10/2019 12:18 PM
Form Started By: Debra Babcock Started On: 12/10/2019 11:16 AM

Final Approval Date: 12/10/2019



Commissioners Court - Regular Session 15.
Meeting Date: 12/17/2019

ESD 6 Reappointment for Ted Koy

Submitted For:  Valerie Covey Submitted By: Debra Babcock, Commissioner Pct. #3
Department: Commissioner Pct. #3

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on reappointing Ted Koy to the Weir ESD #6 board with the term to
commence immediately and continue until December 31, 2021.

Background
This is a two year extension on his previous term.

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount |

Attachments
No file(s) attached.

Form Review

Inbox Reviewed By Date
County Judge Exec Asst. Andrea Schiele 12/10/2019 12:19 PM
Form Started By: Debra Babcock Started On: 12/10/2019 11:22 AM

Final Approval Date: 12/10/2019



Commissioners Court - Regular Session 16.
Meeting Date: 12/17/2019

ESD 7 Reappointment of John Fenoglio

Submitted For:  Valerie Covey Submitted By: Debra Babcock, Commissioner Pct. #3
Department: Commissioner Pct. #3

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on reappointing John Fenoglio to the Florence ESD #7 board with
the term to commence immediately and continue until December 31, 2021.

Background
This is a two year extension on his previous term.

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount |

Attachments
No file(s) attached.

Form Review

Inbox Reviewed By Date
County Judge Exec Asst. Andrea Schiele 12/10/2019 12:20 PM
Form Started By: Debra Babcock Started On: 12/10/2019 11:29 AM

Final Approval Date: 12/10/2019



Commissioners Court - Regular Session 17.
Meeting Date: 12/17/2019

ESD 8 Reappointment for Bennie Piper

Submitted For:  Valerie Covey Submitted By: Debra Babcock, Commissioner Pct. #3
Department: Commissioner Pct. #3

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on reappointing Bennie Piper to the Georgetown ESD #8 board with
the term to commence immediately and continue until December 31, 2021.

Background
This is a two year extension on his previous term.

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount |

Attachments
No file(s) attached.

Form Review

Inbox Reviewed By Date
County Judge Exec Asst. Andrea Schiele 12/10/2019 12:20 PM
Form Started By: Debra Babcock Started On: 12/10/2019 11:33 AM

Final Approval Date: 12/10/2019



Commissioners Court - Regular Session 18.
Meeting Date: 12/17/2019

ESD 8 Reappointment for Troy Rodriguez

Submitted For:  Valerie Covey Submitted By: Debra Babcock, Commissioner Pct. #3
Department: Commissioner Pct. #3

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on reappointing Troy Rodriguez to the Georgetown ESD #8 board
with the term to commence immediately and continue until December 31, 2021.

Background
This is a two year extension on his previous term.

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount |

Attachments
No file(s) attached.

Form Review

Inbox Reviewed By Date
County Judge Exec Asst. Andrea Schiele 12/10/2019 12:21 PM
Form Started By: Debra Babcock Started On: 12/10/2019 11:37 AM

Final Approval Date: 12/10/2019



Commissioners Court - Regular Session 19.
Meeting Date: 12/17/2019

ESD 8 Reappointment for Ira Wood

Submitted For:  Valerie Covey Submitted By: Debra Babcock, Commissioner Pct. #3
Department: Commissioner Pct. #3

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on reappointing Ira "Trey" Wood to the Georgetown ESD #8 board
with the term to commence immediately and continue until December 31, 2021.

Background
This is a two year extension on his previous term.

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount |

Attachments
No file(s) attached.

Form Review

Inbox Reviewed By Date
County Judge Exec Asst. Andrea Schiele 12/10/2019 12:22 PM
Form Started By: Debra Babcock Started On: 12/10/2019 11:40 AM

Final Approval Date: 12/10/2019



Commissioners Court - Regular Session 20.
Meeting Date: 12/17/2019

ESD 9 Reappointment for Rajendra Punukollu

Submitted For:  Valerie Covey Submitted By: Debra Babcock, Commissioner Pct. #3
Department: Commissioner Pct. #3

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on reappointing Rajendra Punukollu to the ESD #9 board with the
term to commence immediately and continue until December 31, 2021.

Background
This is a two year extension on his previous term.

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount |

Attachments
No file(s) attached.

Form Review

Inbox Reviewed By Date
County Judge Exec Asst. Andrea Schiele 12/10/2019 12:23 PM
Form Started By: Debra Babcock Started On: 12/10/2019 11:51 AM

Final Approval Date: 12/10/2019



Commissioners Court - Regular Session 21.
Meeting Date: 12/17/2019

ESD 1, 2, and 9 Boards of Commissioners reappointments

Submitted For:  Terry Cook Submitted By: Garry Brown, Commissioner Pct. #1
Department: Commissioner Pct. #1

Agenda Category: Consent

Information
Agenda Item

Discuss, consider, and take appropriate action on reappointments for the following ESD Boards of Commissioners
to serve until December 31, 2021:

- ESD 1- Laurie Golding and Steven Rundell

- ESD 2- Darryl Pool

- ESD 9- Bob Vogt

Background

Fiscal Impact

| From/To [| Acct No. [| Description (| Amount |

Attachments

Laurie Golding bio
Steven Rundell bio
Darryl Pool bio
Bob Vogt resume

Form Review

Inbox Reviewed By Date
County Judge Exec Asst. Andrea Schiele 12/12/2019 10:59 AM
Form Started By: Garry Brown Started On: 12/12/2019 10:22 AM

Final Approval Date: 12/12/2019



BIO - LAURIE GOLDING

After my husband, John, retired from the Air Force and four fun years on our farm in
Tennessee, we relocated in 1977 to Austin to reenter a cultural environment. We had
been in our current home a short time when a house two doors up the street burned. At
that time, the Jollyville Volunteer Fire Department had two trucks — an old open cab
(now in the Round Rock museum,) and a Forest Service surplus tanker painted white
(with a paintbrush!) and 17 volunteer firefighters. But we were so impressed with their
professionalism and compassion.

That night began John’s second 21 year career as a firefighter/fire chief with the
Jollyville Fire Department. He participated in the establishment of the Williamson
County Emergency Services District 1 and I believe that was the best thing to have ever
been done for the fire department.

Because of John, I have been part of the Jollyville “family” for nearly 40 years, and I was
so pleased to be invited to become an ESD commissioner 8 or so years ago, and I am
extremely proud of the present and past board members and our accomplishments.

One of the best decisions we’ve made was to hold an election to collect the available one
percent sales tax, which was successful. The comptroller’'s estimate was for an annual
income of approximately $50,000; we are realizing more than $400,000. Since we had
lost about 53% of our tax base due to Austin annexation, the sales tax income has
“saved our lives!”

I have attended four or five SAFE-D conventions and am registered for the upcoming one
in February. I believe Jollyville to be the best fire department in all of Central Texas and
maybe in the entire state and I am so very proud to be associated with it and with the
ESD board. I hope to be a commissioner for many more years.



Steven J. Rundell has been a resident of Texas his entire life. He was born in Bellville but
was raised in Austin by his father, a police officer, and mother, a teacher.

He attended John H. Reagan High School and later graduated from the University of
Texas at Austin.

He has worked in both a commissioned and non-commissioned role for the Texas
Department of Public Safety since 1987.

He received his commission as a state trooper in 1999 and was stationed in Houston
where he lived and worked for five years until he promoted and transferred to the Texas-
Mexico border region.

It was during that time he married his wife Judy, a computer network specialist who was
also raised in Austin.

He currently serves as a Captain on the staff of the Chief of the Texas Highway Patrol at
the Headquarters building in Austin and is the assistant to the head of the Department’s
commercial vehicle enforcement program. In addition, he serves as vice chair to the
Commercial Vehicle Safety Alliance’s Training Committee. CVSA is an association of
law enforcement and the commercial trucking industry of the United Sates, Mexico and
Canada.

He has been honored to serve on ESD Board #1 for the Jollyville Fire Department since
August of 2011.



DARRYL POOL bio

Thank you for your consideration of me for appointment to another term as Commissioner of Williamson
County Emergency Services District #2.

My wife, Janet, and | are co-owners of Pool Home Designs, LLC, a real estate investment company.
Texas Open Door Realty in Round Rock is my sponsor as a Realtor. | do not act as a sales agent; my
real estate license was obtained in order to have access to MLS data and for training opportunities.

I moved into the Tonkawa Springs subdivision in 1983. At that time, the Sam Bass Fire Department (SBFD)
operated as a volunteer fire department. They conducted fundraisers and made an annual appeal for district
residents to make a donation. | contributed each year in the requested amount until SBFD reorganized on a tax-
supported basis as a rural fire prevention district. In addition to my long time residence within the ESD district,
I have served for several years as election judge in the district whenever Round Rock Presbyterian Church on
Sam Bass Road is used as a polling site. For the last three years we have also attended church in the district
ever since Hill Country Bible Church opened an additional branch which meets at Walsh Middle School.

These factors should demonstrate my appreciation for this area and that | obviously want it and its residents
well protected.

I served a partial term as ESD #2 Commissioner to fill a vacancy from February through December, 1998.
ESD Commissioners in 1997 had adopted a significant property tax increase which caused a stir in the
community. Precinct 3 County Commissioner David Hays (who then represented this area), County Judge
John Doerfler and the others on the Commissioners Court supported my appointment with the request to
improve communication between the ESD and the community. Relations between the ESD and district
taxpayers improved during the year, so | did not seek appointment for another term.

My current service as ESD #2 Commissioner began in August, 2012 in response to a board vacancy. | have
met the continuing education training requirement set forth in TX Health & Safety Code section 775.0365 in
each of my terms. The certificate stating | have completed the necessary course hours for my current term was
delivered to the Precinct 1 County Commissioner office in April of this year. | currently serve as Secretary of
the ESD. Since first appointed, it is rare that | have not been able to attend a board meeting.

I have had an opportunity to impartially observe a SBFD response to an emergency. For thirty years no one
ever had an accident on our property of any note until October, 2013 when Janet slipped on a wet spot on our
tile entry and broke her right knee on the edge of the step down to the living room. None of the SBFD
personnel who responded were aware | had any involvement with the ESD. | was very pleased to report at our
next ESD board meeting how SBFD handled the situation with a calm demeanor, obtained relevant information
about the accident, offered reassurance and comfort to Janet, and then quickly relayed information and effected
a smooth transition to the EMS personnel once they arrived. We could not have asked for a better response to
our situation from either SBFD or Williamson County EMS.

I would welcome serving another term as ESD #2 Commissioner. My focus has been on helping ensure ESD
#2 is run on a professional basis, with strict adherence to the Texas Open Meetings Act and Open Records Act,
transparency of operations, and accountability to the taxpayers for all expenditures. | will continue that focus
if appointed to another term.



ROBERT F. VOGT

BUSINESS EXPERIENCE

CIRCUIT OF THE AMERICAS Austin, TX
CORNER MARSHAL - PART TIME 512 301 6600

OVERVIEW

2012 — Present

ANAHEIM ANGELS, VON’S SUPERMARKETS, CITY OF ANAHEIM AND OTHERS 2006 - 2012
CONSULTING AND PART TIME
NATIONAL ASSOCIATION FOR THE SELF EMPLOYED NASE Covina, CA 2005
HEALTH INSURANCE AGENT 626 331 1669
PRIZES! Huntington Beach, CA 7148911710 2003 — 2005
VICE PRESIDENT OF SALES Licensed and Commodity Plush, Supplying Retail, Amusement & Crane
ALLIANCE FUNDING GROUP Anaheim, CA 714 704 1440 2003
NATIONAL ACCOUNTS MANAGER Equipment Leasing Broker, Financial Sales
SUNCO PRODUCTS City of Industry, CA 626 369 7004 2002
NATIONAL SALES MANAGER Manufacturer of Inflatable Beach, Pool Toys
STROMBECKER CORPORATION Chicago, IL 773 638 1000 2000 — 2002
WESTERN REGIONAL SALES MANAGER Manufacturer of Bubbles, Rack Toys, Die Cast
PLAYHUT, INC. City of Industry, CA 909 869 8083 1999
VICE PRESIDENT OF SALES Manufacturer of Fabric Play Structures
McFARLANE TOYS Tempe, AZ 800 345 7477 1997 — 1999
DIRECTOR OF NATIONAL SALES Manufacturer of Action Figures
PLAY BY PLAY San Antonio, TX 800 562 6266 1996
REGIONAL SALES DIRECTOR Manufacturer of Plush
MATTEL TOYS EIl Segundo, CA 310 252 2000 1982 — 1996
ACCOUNT EXECUTIVE Manufacturer of Barbie, Hot Wheels, Action Figures, 1972 - 1974
Pre-school, Baby
COX HOBBIES Santa Ana, CA 719 372 6565 1974 — 1976
MANAGER CUSTOMER SERVICE Manufacturer of Gas Powered Airplanes and Cars
PRODUCT PLANNING
ADDITIONAL BUSINESS EXPERIENCE
CLARK /VOLTAIR STUDIOS, INC. Boise, ID General Manager 1980 — 1982
BOISE CASCADE CORPORATION Boise, ID Advertising Manager, Homes Division 1978 — 1980
CALIFORNIA FEDERAL SAVINGS & LOAN LA, CA Marketing Manager 1977 - 1978
LITTON FINANCIAL PRINTING Los Angeles, CA Marketing Manager 1976 — 1977
EDUCATION

Bachelor of Science Degree Major: Marketing Minor: Management
California State University at Long Beach
Twelve units towards MBA



ROBERT F. VOGT

Award winning sales professional with a “can do” attitude trained to maximize all product sales by being well
prepared, well organized and listening to customers’ needs. Excellent motivational skills with in-house sales
people, independent reps and customers. Strong communication, presentation, negotiating and problem solving
skills. Close relationships with key customers.

BUSINESS EXPERIENCE — CONSUMER PRODUCTS

PRIZES! Huntington Beach, CA 2003 - 2005
VICE PRESIDENT OF SALES
Responsible for all Sales, Sales Analysis, Product Presentations and Trade Shows throughout the U.S. Directed over 30
independent rep groups, 350 reps, and 4 in-house sales people. Assisted the President with Marketing and New Product
Development. Teaching in-house staff effective sales communication and closing techniques.
e Increased sales 5.6%, profits by 9.8% in 2004.
Got a vendor number for Wal-Mart.
Present product lines to key retailers including supermarkets and drug stores.
Evaluated the sales organization - hired & fired sales representatives
Set up and presented product at trade shows, gift shows and rep sales organizations
Cold-called leading retailers to create new customers
Designed computer reports and Excel spread sheets
Forecasting, allocations and customer shipping planning

SUNCO PRODUCTS City of Industry, CA 2002
NATIONAL SALES MANAGER
Sold over 200 products through 13 independent sales groups covering North and South America.
e Presented product line to Wal-Mart, Target, K-Mart, Toys R Us, K-B and other key retailers
e Improved the sales organization through firing ineffective reps and hiring aggressive sales organizations.
e Contacted additional sources for OEM income

STROMBECKER CORPORATION Chicago, lllinois 2000 - 2002
WESTERN REGIONAL SALES MANAGER Anaheim Hills, CA
Presented and sold Tootsietoy products in the 14 Western states. Devised innovative sales promotions. Revitalized sales
with non-traditional toy accounts. Increased sales volume while establishing price increases. Sold the U.S. Major Supermarket
Chains including Kroger, Safeway, Ralph’s, Stater Brothers and Flemming.

e Increased sales volume at Fred Meyer by 35% - the #1 customer in the region

e Increased sales volume at the BMK companies by 40% - the #2 customer in the region

e Developed special products for Disney Retail Stores, Disney Catalog and Walt Disney Attractions

PLAYHUT, INC. City of Industry, CA 1999
VICE PRESIDENT OF SALES
Led, motivated, inspired and directed 11 independent sales representative organizations covering over 400 customers.
Supervised 3 in-house sales managers, a sales administration manager, inventory planner and six clerical positions. Achieved
dramatic, immediate results with new sales policies and procedures. Trained sales managers and reps. Added planograms
as sales tools. Provided structure to the sales department.
e Increased sales volume by 71% - best sales year ever for Playhut
Gross profit up from 30% to 42%
Increased Wal-mart, Target, and Toys R Us shelf space to 4 foot sections
Doubled spring selections at K-Mart
Positioned K-B, QVC, Costco, Sam’s, BJ’s and other major regional retailers for significant growth
Achieved 100% increase in ads for fall 1999
Multiplied the Specialty account volume while developing major growth from the mass accounts
Authored the sales representative agreements
Positioned the product line for dual sales presentations — one for the mass merchants, one for the specialty retailers
Developed new product with Marketing and Design
Created display centers
Launched new product fabric — PVC. This augmented the nylon product for a broader product selection
Expanded licenses
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McFARLANE TOYS, A division of TMP International, Inc. Plymouth, Ml 1997 - 1999
DIRECTOR OF NATIONAL SALES
Maximized sales using independent reps covering all U.S. and Canadian key customers: TRU, Wal-Mart, Target, K-Mart, K-B
and Diamond Distributing. Increased sales and ads for all major and secondary customers.
e Raised sales in 1997 by 26% and in 1998 by 12%
Positioned company for 20% sales increase for 1999
Reduced inventory close outs
Presented product to key customers including specials and collectible action figures
Created system to track sales and make up shortfalls
Developed packaging concepts to reach new customers
Expanded customer base by 10%
Initiated better public relations and advertising
Improved communications with the Credit Department
Developed additional product lines to reach a broader group of customers
Designed sales reports, forms and documents to facilitate the sales function
Provided ideas for the design team
Assisted the Sr. VP of Sales, President and COO

PLAY BY PLAY TOYS AND NOVELTIES, INC. San Antonio, TX 1996
REGIONAL SALES DIRECTOR
Supervised 3 in-house retail sales representatives covering the southeastern territory from Texas to Virginia to Florida. Called
on the Wal-Mart / Sam’s accounts. Provided sales administration, reports and analysis for the retail division. Coordinated the
outside sales representatives. Wrote press releases. Coordinated the development of sales and marketing literature.

e Increased sales of the southeast region from $150,000 to $1,700,000

e Expanded distribution for the S.E. region from 20 accounts, no majors, to 60 accounts including all majors

e  Worked with Wal-Mart buyers to cleanup carryover

MATTEL TOYS, INC. El Segundo, CA 1982 — 1996
ACCOUNT EXECUTIVE, Dallas, TX 1990 — 1996
Responsible for selling Girls Toys to the key accounts in the southeast. Called on three of Mattel’s top ten customers: Service
Merchandise, JC Penney Catalog and Retail, and Army Air Force Exchange Service (AAFES). Other customers included
Roses, Brendles, Eckerd Drug Stores, Walt Disney Attractions, and all military customers worldwide. Created and sold special
product and collectible products. Earned High Achiever trips to China, Europe and Bali / Bangkok. Mattel promoted and
moved me throughout the U.S. to escalating positions of responsibility.

e Number one sales person. Selected by Mattel to be featured by Toy and Hobby magazine

e Enlarged total territory volume from $12 million to over $39 million

e Earned Mattel's High Achiever Awards for sales gains in excess of 15% four times

e Installed a permanent year round end cap program with Service Merchandise in 1995 resulting in a 35% retail sales
increase from January through July
Increased ads and merchandising support for Service Merchandise making them Mattel's 5™ largest customer
Added SKUs in the JC Penney Catalog from 77 to 84 building Mattel Girls toys to the biggest toy supplier for the JC
Penney Catalog

e Sold JCP senior management on using Barbie on the back cover of the Christmas Catalog in 1996

e Increased sale to JCP retail from $300,000 in 1994 to $1,800.000 in 1995, a 500% increase

e AAFES sales grew 139% in due to an increase in the basic listing and doubling the ad exposures

¢ Developed an aggressive retail merchandising program for AAFES
ACCOUNT MANAGER, El Segundo, CA 1985 — 1990
SALES REPRESENTATIVE, Seattle, WA 1982 — 1984
NEW TOY PLANNER, El Segundo, CA 1972 - 1974
COX HOBBIES, A division of Leisure Dynamics, Inc., Santa Ana, CA 1974 — 1976
MANAGER OF CUSTOMER SERVICE 1975 - 1976

Founded department to reduce the 30% return rate of gas engine products. Enlisted over 300 hobby stores for Cox Repair
Stations reducing the return rate. Built consumer traffic and cross-sell opportunities for the hobby shops.

MANAGER NEW TOY PLANNING 1974 — 1975
Coordinated Marketing, Advertising, Engineering, Purchasing, and Operations for the development and production of new
toys. Designed and managed all child testing and focus group research. Supported the VP of Sales and the VP of Marketing.

* k%



Commissioners Court - Regular Session 22.
Meeting Date: 12/17/2019
Williamson County Fair & Rodeo Agreement

Submitted For: Russ Boles Submitted By: Kelley Hammeren, Commissioner Pct.
#4

Department: Commissioner Pct. #4
Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on a Funding Agreement by and between the Williamson County Fair
Association, Inc. and Williamson County relating to the funding of the of the Williamson County Fair and Rodeo.

Background

Fiscal Impact

| From/To [| Acct No. [| Description (| Amount |

Attachments
Williamson County Fair & Rodeo Agreement

Form Review

Inbox Reviewed By Date
County Judge Exec Asst. Andrea Schiele 12/12/2019 10:07 AM
Form Started By: Kelley Hammeren Started On: 12/12/2019 09:43 AM

Final Approval Date: 12/12/2019



FUNDING AGREEMENT
BETWEEN
WILLIAMSON COUNTY. TEXAS

AND
WILLIAMSON COUNTY FAIR ASSOCIATION. INC.

THIS AGREEMENT FOR FUNDING ("Agreement") of the Williamson County Fair
and Rodeo is made and entered into by and between the WILLIAMSON COUNTY FAIR
ASSOCIATION, INC., a Texas nonprofit corporation (“Fair Association”) and
WILLIAMSON COUNTY , TEXAS (“County”), each acting by and through duly authorized
agents and officials, and is effective for all purposes as of January 1, 2020 ("Effective Date").

RECITALS

WHEREAS, the County finds a public purpose in the encouragement and promotion of
agricultural education and the history of agricultural in Williamson County, Texas; and

WHEREAS, the County has allocated Funds, as defined herein, for supporting, encouraging,
promoting and maintaining agricultural educational functions for youth in Williamson
County, Texas and the history of agricultural in Williamson County, Texas (“Purpose”) and,
to accomplish that Purpose, County would like for a Williamson County Fair and Rodeo (“Fair
and Rodeo”) to be held at the Williamson County Exposition Center; and

WHEREAS, the Fair Association was formed for educational and charitable purposes to
encourage, promote and maintain agricultural educational functions and to provide
scholarships for youth in Williamson County, Texas, and

WHEREAS, the Fair Association, as a part of its mission to provide educational programs,
opportunities and scholarships for the youth of Williamson County, Texas in the areas of
agricultural education and provide history of agricultural in Williamson County, Texas to the
community, would like to produce, conduct, manage and provide the Fair and Rodeo; and

NOW, THEREFORE, for the mutual consideration stated herein, the receipt and sufficiency
of which is hereby acknowledged, the Fair Association and County agree as follows:

AGREEMENT

1. TERM The Term of this Agreement shall be one (1) year from the Effective Date.

2. FUNDS AND REIMBURSEMENT




A.  Funding by County. The County has budgeted $100,000 for funding the
Fair and Rodeo in order to attain the Purpose described herein (“Funds™). The
County shall be responsible to provide the Fair Association with the Funds in order
to accomplish the Purpose according to the following payment schedule:

1. Initial Funding: County shall provide the initial funding amount of
$40,000.00 to the Fair Association on or before January 10, 2020;

2. Second Installment: County shall provide $40,000.00 to the Fair
Association upon ten (10) days of the Fair Association’s request and
submittal of signed contracts for rodeo production, carnival and featured
entertainment.

3. Third Installment: County shall provide $20,000.00 to the Fair Association
upon ten (10) days of the Fair Association’s request and submittal of quotes
for promotions of the Fair and Rodeo.

B. Reimbursement to County. The Fair Association shall reimburse the Funds to the
County within four (4) years from the Effective Date; provided, however, County may
forgive such reimbursement obligation provided the Williamson County Commissioners
Court finds that the public purpose (the Purpose) provided herein has been accomplished
by the Fair Association.

3. COUNTY PERSONNEL AND EQUIPMENT The County shall allow its personnel
and equipment to be used, at the discretion of the applicable department head or office, to
support and assist in the production and operations of the Fair and Rodeo.

4. OFFICE During the term of the Agreement, the Fair Association may make use of
available office space, supplies and equipment at the Williamson County Exposition Center to
support its operations in relation to the Fair and Rodeo provided consent is obtained from the
Williamson County Exposition Center’s General Manager.

5. AUDIT REQUIREMENTS The Fair Association agrees that County, or its designated
representative, shall have the right to review and to copy any records and supporting
documentation pertaining to the performance of this Agreement. The Fair Association agrees to
maintain such records for possible audit for a minimum of three (3) years after the termination date
of this Agreement, unless a longer period of records retention is stipulated. The Fair Association
agrees to allow the auditor(s) access to such records during normal business hours and to allow
interviews of any employees who might reasonably have information related to such records. The
Fair Association agrees that County, or its designated representative, shall further have the right
to review and to copy any records and supporting documentation for prior years in which County
provided funds to the Fair Association under prior Agreements. Any audit will be conducted by
County personnel or an independent third party, as determined or agreed to by the Williamson
County Commissioners Court. If the Williamson County Commissioners Court determines that
the audit will be conducted by an independent third party, all costs and expenses associated with
said audit will be solely paid for by the Fair Association. During said audit, the Fair Association




shall require that a management letter be prepared by auditor. The management letter shall
identify issues not required to be disclosed in the annual financial report but shall state any
concerns and suggestions noted during the audit. Annual financial statements (audited if available)
are due to County within six (6) months of completion.

6. RECORDS The Fair Association is responsible for all record keeping associated with Fair
Association’s activities. The Fair Association shall maintain and make available for inspection by
the County upon request, consistent with federal and state law, any and all records the County
determines, at its, sole discretion, to be necessary for the Williamson County Commissioners Court
to justify its continued participation in supporting the Fair Association with funding the Purpose.
Said records shall be retained and made available for inspection and audit by the County upon
reasonable notice. The Fair Association shall retain all records for a period of five (5) years.

7. VENUE AND GOVERNING LAW This Agreement has been made under and shall be
governed by the laws of the State of Texas. Venue for any suit filed against County shall be in
Williamson County, Texas.

8. SOVEREIGN IMMUNITY The parties understand that the County does not waive or
relinquish any immunity or defense on behalf of itself, officers, employees, agents, and volunteers
as a result of its execution of this Agreement and the performance of the covenants contained
herein. Further, the County is not responsible for any civil liability that arises from any act or
omission made within the course and scope of this Agreement. The parties understand and agree
that the County does not assume civil liability under any theory of law for the actions of the Fair
Association in providing services hereunder.

9, SEVERABILITY If any provision of this Agreement shall be held to be invalid or
unenforceable for any reason, the remaining provisions shall continue to be valid and enforceable.
If a court of competent jurisdiction finds that any provision of this Agreement is invalid or
unenforceable, but that by limiting such provision it may become valid and enforceable, then such
provision shall be deemed to be written, construed, and enforced as so limited.

10. AMENDMENTS No Amendment to this Agreement shall be effective and binding unless
and until it is reduced to writing and signed by the authorized representatives of all parties.

11. THIRD PARTIES This Agreement is for the benefit of the parties to the Agreement and
does not confer any rights on any third parties.

12. COUNTY INVOLVEMENT The County and Fair Association state that to the best of
their knowledge, no officer, agent, or employee of the County who exercises any function or
responsibility in connection with the carrying out of this Agreement or the services to which it
relates has personal interest, direct or indirect, in this Agreement.

13. TERMINATION This Agreement may be terminated by either party upon thirty (30)
days, written notice. Such notice shall be mailed return receipt requested to the non-terminating
party at the addresses listed below.




14. NOTICES
All notices to the Fair Association shall be sent by certified or registered mail, addressed to:

Williamson County Fair Association, Inc.
Attn: Scott Heselmeyer, President

211 Round Rock Ave.

Round Rock, Texas 78664

All notices to County shall be sent by certified or registered mail, addressed to:

Williamson County, Texas
Attn: County Judge

710 Main Street, Suite 101
Georgetown, Texas 78626

With copy to:

Williamson County Commissioners Court
Attn: Office of General Counsel

710 Main Street, Suite 200

Georgetown, Texas 78626

1S. ACCEPTANCE OF TERMS The signature of both parties shall evidence acceptance
of these terms.

[SIGNATURES TO FOLLOW ON NEXT PAGE]



WILLIAMSON COUNTY, TEXAS

By:
Bill Gravell, Jr., County Judge
Date: , 20
WILLI ON COUNTY FAIR ASSOCIATION, INC.
By:

Scott Heselmeyer, President

Date: ;t kc QM [2,20/9




Commissioners Court - Regular Session 23.
Meeting Date: 12/17/2019

1708-179 renewal 2 with Certified Payments for Electronic Payment Processing Services

Submitted For: Randy Barker Submitted By: Dianne West, Purchasing
Department: Purchasing

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on authorizing the extension of Electronic Payment Processing
Services contract 1708-179 with Certified Payments, renewal option period 2, for the same terms and conditions as
the existing contract for the term of January 16, 2020 - January 15, 2021.

Background

This is the second renewal option period with Certified Payments. The department point of contact is Scott
Heselmeyer, County Treasurer. There is no funding source for this contract. All merchant service fees are paid by
the customers making the payments.

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount |

Attachments
1708-179 renewal 2 with Certified Payments for Electronic Payment Processing Services

Form Review

Inbox Reviewed By Date

Purchasing (Originator) Randy Barker 12/11/2019 04:04 PM

County Judge Exec Asst. Andrea Schiele 12/12/2019 08:35 AM

Form Started By: Dianne West Started On: 12/10/2019 09:48 AM

Final Approval Date: 12/12/2019



Summary Agreement for Renewal of Williamson County Contract

Purchase/Contract Type: Services Dapartment: County Treasure

Vendor Name: Accelerated Card Company, LLC d/b/a Certified Payments

Vendor Addrass: 100 Throckmorton Street, Fort Worth, TX 76102

Purpose/intended Use of Product or Service {summary):

Electronic Fayment Processing Services

P.0./Contract Number: 1708-179 Effective Date: 01/16/2020
Purchaser/Contract Specialist: Dianne West Expiration Date: 01/15/2021
Roguested Byr Scott Heselmaver, County Treasurer

Detailed description of renewal of product and/or service,

*  Williamson County wishas to extend this bid/proposal for the same pricing, terms and conditions
contract,

« Please included the foflowing:

as the enlsting

- Completed Texas Ethics Commission Form 1295; And
Renewed Certificate of Insurance if it was required in bid/proposal

»  Extend Contract for the 2 of three (3) one (1) year renewal aption perieds:

Renewal Option Period 2 lanuary 16, 2020 - january 15, 2021
Renewal Qption Perlod 1 January 16, 2019 - January 15, 2020
Initlal Contract Periad January 16, 2018 - fanuary 15, 2019

BY SIGNING BELOW, THE PARTIES AGREE TO THE TERMS OF EXTENSION SET QUT HEREIN

vendor ¢ (& e '?!ﬂ\.{ TS

Willlamsan County, 710 Main 5t, Georgetawr, TX 78626
Name_ e WL EN P ARGEL. Bill Graveil

Title 2N RLCTORE. _OE CPELAT L arls Williamson County fudge
Signature C\\_«—————’K Signature
Date \&/q } A014

Date

R s e e



Commissioners Court - Regular Session 24,
Meeting Date: 12/17/2019

Early voting locations and schedule for 2020 Primary Elections

Submitted For: Chris Davis Submitted By: Kay Proud, Elections
Department: Elections

Agenda Category: Consent

Information
Agenda Item

Discuss, consider, and take any appropriate action regarding the approval of the early voting polling locations and
voting hours for the 2020 Republican Party and Democratic Party Primary Elections to be held March 3, 2020.
Walburg location removed, Jarrell ISD location added.

Background
Fiscal Impact

| From/To [ Acct No. [ Description (| Amount
Attachments

EV locations
Form Review

Inbox Reviewed By Date

County Judge Exec Asst. Andrea Schiele 12/12/2019 08:57 AM

Form Started By: Kay Proud Started On: 12/12/2019 08:22 AM

Final Approval Date: 12/12/2019



Williamson County Early Voting Schedule
Horario de la Votacion Adelantada del Condado de Williamson

Primary Elections — March 3, 2020
Eleccion primaria -- 3 de marzo del 2020

Dates and Times for Full-Time Locations: Fechas y horarios para localidades de tiempo completo

Tuesday, February 18 through Friday, February 28 Del Martes 18 de febrero al Viernes 28 de febrero
7:00 am to 7:00 pm 7:00 am — 7:00 pm

Sunday, February 23 Domingo 23 de febrero

1:00 pm to 6:00 pm 1:00 pm — 6:00 pm

Williamson County Inner Loop Annex, 301 SE Inner Loop, Georgetown
Georgetown Technology and Nutrition Building, 603 Lakeway Drive, Georgetown
Georgetown Parks and Recreation Administration Building, 1101 N. College Street, Georgetown
Georgetown Randalls, 5721 Williams Drive, Georgetown

Cowan Creek Amenity Center, 1433 Cool Spring Way, Georgetown

Baca Senior Center, 301 W. Bagdad Avenue, Round Rock

Brushy Creek Community Center, 16318 Great Oaks Drive, Round Rock

Round Rock Randalls, 2051 Gattis School Road, Round Rock

Williamson County Jester Annex, 1801 E. Old Settlers Boulevard, Round Rock
Anderson Mill Limited District, 11500 El Salido Parkway, Austin

RE Hartfield Performing Arts Center, 4800 McNeil Drive, Austin

Cedar Park Public Library, 550 Discovery Boulevard, Cedar Park

Cedar Park Randalls, 1400 Cypress Creek Road, Cedar Park

Liberty Hill Municipal Court, 2801 RR 1869, Liberty Hill

Pat Bryson Municipal Hall,201 N Brushy Street, Leander

Hutto City Hall, 500 W Live Oak, Hutto

Taylor City Hall, 400 Porter Street, Taylor

Jarrell ISD Annex — Old Cafeteria, 508 N 5th Street, Jarrell

EV schedule EngSpan 03032020 subject to change  sujeto a cambio




Commissioners Court - Regular Session 25.
Meeting Date: 12/17/2019

New Fiber Internet Service for Com Pct 4 Office

Submitted For: Randy Barker Submitted By: Andrew Portillo, Purchasing
Department: Purchasing

Agenda Category: Consent

Information
Agenda Item
Discuss, consider and take appropriate action on approving the Services Contract between Williamson County and
Charter Communications Operating, LLC to provide the installation of Fiber Internet to the Commissioner Pct. 4

Office located at 321 Ed Schmidt Blvd, Hutto, TX 78634 in the amount of $1,473.00 a month with a $250.00 install
fee and authorizing execution of the agreement.

Background

This agreement is for the installation of Spectrum Fiber Internet Service at the Commissioner Pct. 4 Office located
at 321 Ed Schmidt Blvd, Hutto TX 78634. Department point of contact is Richard Semple. Funding Source
01.0100.0503.004210.

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount
Attachments

contract
Form Review

Inbox Reviewed By Date

Purchasing (Originator) Randy Barker 12/12/2019 11:27 AM

County Judge Exec Asst. Andrea Schiele 12/12/2019 12:11 PM

Form Started By: Andrew Portillo Started On: 12/12/2019 10:08 AM

Final Approval Date: 12/12/2019



Customer Service Order SPEthumb

THIS SERVICE ORDER (“Service Order™), is executed and effective upon the date of the signature set forth in the
signature block below (“Effective Date”) and is by and between Charter Communications Operating, LLC on behalf of
those operating subsidiaries providing the Service(s) hereunder (“Spectrum”) and Customer (as shown below) and is
governed by and subject to the Spectrum Enterprise Commercial Terms of Service posted to the Spectrum Enterprise
website, https://enterprise.spectrum.com/ (or successor url) or, if applicable, an existing services agreement mutually
executed by the parties (each, as appropriate, a “Service Agreement”). Except as specifically modified herein, all other
terms and conditions of the Service Agreement shall remain unamended and in full force and effect.

Account Executive: David Weiss
Phone: ext:
Cell Phone:

Email: david.weiss@charter.com Order # 11475769

Customer Information: Customer Code

WILLIAMSON
Business Name COUNTY Customer Type:
Billing Address
Attention To: Account Number

301 SE Inner Loop, Suite 105 GEORGETOWN TX 78626
Billing Contact Billing Contact Phone  Billing Contact Email Address
Tammy McCulley (512) 943-1455 tmcculley@wilco.org

Authorized Contact
Authorized Contact Phone Authorized Contact Email Address

Richard Semple (512) 943-1489 rsemple@wilco.org

Technical Contact

Technical Contact Phone Technical Contact Email Address
Thomas Gillespie (512) 763-5584 thomas.gillespie@wilco.org
Enterprise Service Order v 190111 CONFIDENTIAL 1

© 2016-2019 Charter Communications, aii rights reserved.


https://enterprise.spectrum.com/

Spectrum»

Enterprise Service Order v 190111 CONFIDENTIAL

© 2016-2019 Charter Communications, aii rights reserved.

Fiber Internet and Ethernet Service Order Information For 321 Ed Schmidt Blvd 200/FIA Hutto TX 78634
Location
Site Name Address Location Type Bandwidth
321 Ed Schmidt Blvd Hutto, TX 78634
New and Revised Services and Monthly Charges At 321 Ed Schmidt Blvd Unit 200/FIA, Hutto TX 78634
Monthly
Description Quantity Sales Price Recurring Total Contract Term
Fiber Internet 200Mbps 1 $1,473.00 $1,473.00 36 Months
*Total $1,473.00
*Prices do not include taxes and fees.
One Time fees At 321 Ed Schmidt Blvd Unit 200/FIA, Hutto TX 78634
Description Quantity Sales Price Total
FIBER INSTALLATION 1 $250.00 $250.00
Total $250.00
*Prices do not include taxes and fees.
2




Spectrum»

Special Terms

NON-APPROPRIATION. Notwithstanding anything to the contrary, if the funds Customer requests for Services under a Service
Order for a fiscal year are not appropriated (a “Non-Appropriation”), Customer shall have the right to terminate, without
penalty, such Services at a Service location listed on such Service Order, provided that Customer shall (a) provide Spectrum
with at least thirty (30) days written notice prior to the start of such fiscal year setting forth how such Non-Appropriation did
not result from the act or failure by Customer; (b) pay Spectrum all amounts due and owing at the time of such Non-
Appropriation for all Services provided by Spectrum pursuant to the Contract; (c) pay to Spectrum, upon receipt of invoice, all
construction expenses and other non-recurring charges associated with the Services, and any costs and expenses incurred by
Spectrum to deal with the Non-Appropriation, including, without limitation, any applicable third-party termination liability
charges; (d) promptly shall cease all use of any software provided by Spectrum hereunder for such Service, and shall return
such software to Spectrum; and (e) return to Spectrum or permit Spectrum to remove, in Spectrum’s sole discretion, the
Equipment in the same condition as when received, ordinary wear and tear excepted. Customer shall be responsible for
reimbursing Spectrum for the repair or replacement of any Equipment not returned in accordance with this paragraph.

Electronic Signature Disclosure

By signing and accepting below you are acknowledging that you have read and agree to the terms and conditions outlined in this document.

Authorized Signature for Customer

Printed Name and Title

Date Signed

Enterprise Service Order v 190111 CONFIDENTIAL 3
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Commissioners Court - Regular Session 26.
Meeting Date: 12/17/2019

New Internet Service for EMS Station

Submitted For: Randy Barker Submitted By: Andrew Portillo, Purchasing
Department: Purchasing

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on approving the Services Contract between Williamson County and
Charter Communications Operating, LLC to provide the installation of internet to the new EMS building located at
150 Swindoll Ln, Hutto, TX 78634 in the amount of $165.95 a month with a $99.00 install fee per DIR contract
#DIR-AN-NG-CTSA-008 and authorizing execution of the agreement.

Background

This agreement is for the installation of Spectrum Internet Service at the New Hutto EMS located at 150 Swindoll
Ln, Hutto, TX 78634. Department point of contact is Richard Semple. Funding Source 01.0100.0503.004210.

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount
Attachments

contract
Form Review

Inbox Reviewed By Date

Purchasing (Originator) Randy Barker 12/12/2019 11:15 AM

County Judge Exec Asst. Andrea Schiele 12/12/2019 11:25 AM

Form Started By: Andrew Portillo Started On: 12/12/2019 09:04 AM

Final Approval Date: 12/12/2019



Customer Service Order SpeCIT‘lJm>

THIS SERVICE ORDER (“Service Order”), is executed and effective upon the date of the signature set forth in the
signature block below (“Effective Date”) and is by and between Charter Communications Operating, LLC on behalf of
those operating subsidiaries providing the Service(s) hereunder (“Spectrum’) and Customer (as shown below) and is
governed by and subject to the Spectrum Enterprise Commercial Terms of Service posted to the Spectrum Enterprise
website, https://enterprise.spectrum.com/ (or successor url) or, if applicable, an existing services agreement mutually
executed by the parties (each, as appropriate, a “Service Agreement”). Except as specifically modified herein, all other
terms and conditions of the Service Agreement shall remain unamended and in full force and effect.

Account Executive: David Weiss
Phone: ext:
Cell Phone:

Email: david.weiss@charter.com Order # 11611326

Customer Information: Customer Code

WILLIAMSON

COUNTY *MASTER*
Business Name (HQ) Customer Type:
Billing Address
Attention To:DIR-TEX-AN-NG-CTSA-008 Account Number

301 SE Inner Loop, Suite 105 GEORGETOWN TX 78626
Billing Contact Billing Contact Phone  Billing Contact Email Address

Tammy McCulley (512) 943-1455 tmcculley@wilco.org

Authorized Contact
Authorized Contact Phone Authorized Contact Email Address

Richard Semple (512) 943-1489 rsemple@wilco.org

Technical Contact

Technical Contact Phone Technical Contact Email Address
Thomas Gillespie (512) 763-5584 thomas.gillespie@wilco.org
Enterprise Service Order v 190111 CONFIDENTIAL 1
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Internet and TV Services Order Information For 150 Swindoll Ln Hutto TX 78634

Service Type

High Speed Internet (HSD)

IDc (Intarnat Addraccac)

New and Revised Services and Monthly Charges At 150 Swindoll Ln , Hutto TX 78634

Monthly

Description Quantity Sales Price Recurring Total Contract Term
DIGITAL RECEIVER AND INTERACTIVE
SERVICES 1 $7.99 $7.99 Month to Month
DIGITAL RECEIVER AND INTERACTIVE
SERVICES 1 $7.99 $7.99 Month to Month
Spectrum Business Internet Ultra 1 $89.99 $89.99 Month to Month
SPECTRUM BUSINESS PREMIER 1 $44.99 $44.99 Month to Month
Static IP 1 1 $14.99 $14.99 Month to Month
*Total $165.95
*Prices do not include taxes and fees.
One Time fees At 150 Swindoll Ln , Hutto TX 78634

Description Quantity Sales Price Total
Installation $49.50 $49.50
Internet Installation $49.50 $49.50
Total $99.00
*Prices do not include taxes and fees.

nterprise Service Order v 190111 CONFIDENTIAL 2
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Special Terms

NON-APPROPRIATION. Notwithstanding anything to the contrary, if the funds Customer requests for Services under a Service
Order for a fiscal year are not appropriated (a “Non-Appropriation”), Customer shall have the right to terminate, without
penalty, such Services at a Service location listed on such Service Order, provided that Customer shall (a) provide Spectrum
with at least thirty (30) days written notice prior to the start of such fiscal year setting forth how such Non-Appropriation did
not result from the act or failure by Customer; (b) pay Spectrum all amounts due and owing at the time of such Non-
Appropriation for all Services provided by Spectrum pursuant to the Contract; (c) pay to Spectrum, upon receipt of invoice, all
construction expenses and other non-recurring charges associated with the Services, and any costs and expenses incurred by
Spectrum to deal with the Non-Appropriation, including, without limitation, any applicable third-party termination liability
charges; (d) promptly shall cease all use of any software provided by Spectrum hereunder for such Service, and shall return
such software to Spectrum; and (e) return to Spectrum or permit Spectrum to remove, in Spectrum’s sole discretion, the
Equipment in the same condition as when received, ordinary wear and tear excepted. Customer shall be responsible for
reimbursing Spectrum for the repair or replacement of any Equipment not returned in accordance with this paragraph.

Electronic Signature Disclosure

By signing and accepting below you are acknowledging that you have read and agree to the terms and conditions outlined in this document.

Authorized Signature for Customer

Printed Name and Title

Date Signed

Enterprise Service Order v 190111 CONFIDENTIAL 3
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Commissioners Court - Regular Session 27.
Meeting Date: 12/17/2019

Approval of ReadyOp Sole Source

Submitted For: Randy Barker Submitted By: Erica Smith, Purchasing
Department: Purchasing

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on exempting ReadyOp Communications, Inc. from the competitive
bidding requirements established by Section 262.024 (a)(7) of the Texas Local Government Code Discretionary
Exemptions as the sole provider of the ReadyOp Communications Platform and approving purchase for said
application in the amount of $10,000.

Background

Approval of this sole source will support the operations of the Williamson County Sheriff's Department. ReadyOp
provides multiple communication capabilities and options in one secure web-based application. It is designed to
support daily operations by allowing quick communication by personnel via cell phone, push-to-talk, secure voice,
video, text message, email and multiple radio systems through one platform. The incorporation of radio
communication in the platform is what makes ReadyOp unique. An RFI was posted in Negometrix for 14 days with
zero responses received from possible competitors. IT has approved this application. The ReadyOp
Communications sole source includes a dashboard subscription, user credentials, training, support and upgrades.
The term of this sole source exemption will be effective for 36 months from the date of approval. This expenditure
will be charged to 01.0100.0560.05008. Department contact is Chief Tim Ryle.

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount

Attachments
Sole Source Justification
No Other Alternatives
Recommendation Letter

Form Review

Inbox Reviewed By Date

Purchasing (Originator) Randy Barker 12/12/2019 10:18 AM

County Judge Exec Asst. Andrea Schiele 12/12/2019 10:30 AM

Form Started By: Erica Smith Started On: 12/12/2019 08:46 AM

Final Approval Date: 12/12/2019



Williamson County Purchasing Department
901 South Austin Avenue
Georgetown, Texas 78626

(512) 943-3553

SON www.wilco.org/purchasing

L purchase@wilco.org

Sole Source Justification Request

Definition of a Sole Source Purchase
Sole Source Item — goods and/or services which can only be obtained from ONLY ONE source,
including:

e Items for which competition is precluded because of the existence of patents, copyrights,
secret processes, or monopolies

¢ Films, manuscripts, or books

e Electric power, gas, water, and other utility services,

e Captive replacement parts or components for equipment which there is no commercially
available substitute, and which can be obtained only from the manufacturer and/or
manufacturer’s distributor; item where compatibility is the overriding consideration, such
as computer operating software enhancements for an existing system, continuation of an
existing contract when work is so closely related to that of the uncompleted basic contract
that it would not be feasible to consider another potential contractor.

This Sole Source justification requires additional documentation and requirements as listed below. One
of these steps may require placing a public notice in BidSync for 14 days, in order to allow any
possible competitors to come forward with equivalent goods or services. This step will be
completed by the Purchasing Team that supports your office or county department after all required
documents have been submitted. In addition, all Sole Source Justifications must be approved in
Commissioners Court.

Required Documentation that must accompany this request before this purchase can be
considered (any missing documentation will result in delays). Check all included documents:
[O] This request form completed and signed
[O] A written quote from the supplier, listing the goods, services and pricing
[O] Letter of justification from the supplier (on company letterhead and signed by an
authorized representative) establishing why they are a the only Sole Source provider of
the service or item needed.
[C] Notarized Sole Source affidavit completed by the supplier
[O] Signed letter of recommendation from the Elected Official or County Department Head.
Must provide a detailed written explanation as to why competitively bidding the product
or service would be impracticable and that the cost charged by the supplier is
reasonable and customary.


http://www.wilco.org/purchasing

Requestor Name and County Office/Department:

Req uestor Title and Phone Number: Rebecca Rodriguez, Administrative Services Manager
(512) 943-5261

Requested Single Sole Source Supplier:
Company Name: ReadyOp Communications, Inc.

Contact Name: Marc Moore, CEO

Address: 8000 N. Federal Hwy

City, State, Zip: Boca Raton | FL 33487
Phone Number: (813 ) 240-0307

Email: mmoore@readyop.com

Website: https://www.readyop.com

Is the recommended supplier the manufacturer? Yes? No?
Does the manufacturer sell the item(s) through distributors? Yes? No?
Description of the Product or Service: (If additional space is needed, include in a separate page)

Describe the full scope of work, including installation if required; items should include brand, model and
part number if applicable.

ReadyOp provides government agencies, hospitals, first responders, companies and unified commands with multiple communication capabilities and options in a single, secure website.

ReadyOp is designed to support daily operations, special event planning, incident management and emergency response and recovery:

Communicate quickly with personnel by cell phone, push-to-talk (PTT), secure voice, radio, video, text message and email

Communicate via multiple radio systems and talk groups including simultaneous communications as required

Quickly and easily share information such as photographs, videos, tasking updates, etc., with personnel at any location via secure interface

Share and exchange news, reports, rosters, maps and more with other party groups by posting updates in the file manager or directly via multiple communications options

ReadyOp is a web-based application so no new hardware or software is required for access and use

Schedule: Identify the date items are needed to be delivered, or month work is to be performed.
Please be SpeCIfIC and do not use “ASAP”: As soon as funding is approved, the system can be rolled out in less than 4 weeks time to include training of staff.

Estimated Cost: $10,000.00



rebecca.rodriguez
Highlight
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SOLE SOURCE RATIONALE

Complete the following checklist:
The requested supplier is the only source of required item(s) or service(s) because:

Check all that apply:
E] The required item or service is proprietary to the supplier
[] The recommended supplier holds the patent on the requested item(s)
[2] The recommended supplier is the only supplier capable of performing the requested service
[] A specific item is needed:
[] To be compatible or interchangeable with existing hardware
] Asa spare or replacement hardware
[] For the repair or modification of existing hardware
[] For technical evaluation or testing

[I] Have there been any prior attempts to obtain competitive bids or proposals for the items

or services that failed? If so, please list and describe such attempts: The radio communication piece is
available only with this vendor.

[O] There is a substantial risk in selecting another product or service provider. If so, please
describe: Other vendors do not have the radio capability.

[E] Itis not possible to obtain competitive bids for consideration. If so, why: NA

[©] Are there any other companies who can provide the services or needed items? If so,

please list and provide explanation of why they were unable to meet the requirements: No.
Other vendors do not have the radio communication piece interfaced with their services.




[o] List any other sources, suppliers, products or service providers that you reviewed in your
selection process: NA

[O] List all research methods that you reviewed in your selection process (i.e.: specific
internet searches, trade publications, references, etc.): Intemnet searches, vendor visits at conferences.

ACKNOWLEDGEMENT

[E] I affirm and acknowledge Williamson County’s requirements, justification and criteria for Sole
Source purchases. | have gathered the required technical information, provided all required
documentation, have made a concerted effort to review comparable / equal equipment or
services to the best of my ability, and further affirm that there is no conflict of interest in my
recommendation of the selected item(s), service(s) or supplier.

[O] I also acknowledge and understand that | may be subject to criminal prosecution for the willful
falsification of information in this document. 1, by the act of signing or typing my name below,
hereby certify under penalty of perjury, under the laws of the State of Texas, the foregoing is
true and correct.

Date: August 14,2019

Signature*: Rebecca Rodriguez

* By typing your name, this is equivalent to a legal signature

NOTE: After a passage of time, an item or service may no longer qualify as a sole
source purchase due to other similar items or services becoming available from
other suppliers. Thus, all prior sole source determinations must be reapproved
by the Williamson County Purchasing Department following completion of a new
Sole Source Justification Request Process and satisfactory completion of such
process must be noted on requisitions and purchase orders. The sole source term
Is generally aligned with the contract term. In certain cases, the Purchasing Agent
may determine that the 14-day public posting in BidSync is not necessary. This
depends on the circumstance of the particular item/service and the type of sole
source.



Date: December 9, 2019
Quote: 2589a

ReadyOp Communications Inc. For: Wiliamson County Sheriff's Office
8000 N Federal Highway

Boca Raton, Florida 33487
Phone: (813)289-7620
Fax: (813) 498-0339

Email: mmoore@readyop.com

Quotation good for 90 days from date above

DESCRIPTION Quantity Price per Unit Amount
Line 1 - ReadyOp Dashboard - 1 year subscription 1 $ 8,000.00 | $ 8,000.00
Price per unit includes user credentials for up to 25 users
training, support and upgrades as released. Price also
includes up to 100,000 text messages. Additional text
messages will be billed at 3 cents per text message.
Line 2 - Additional User Credentials (Block of 25) 0 $ 6,000.00 -
Line 3 - Radio Converter Gateway and Cable 2 $ 1,000.00 2,000.00
$ 10,000.00
Make Checks Payable to ReadyOp Communications Inc N/A
Thank You for your Business ! TOTAL [ $ 10,000.00




August 22, 2018

To Whom it may Concern:

The purpose of this letter is to pravide justification of a sole source subscription by the Williamson
Caunty Sherlff's Office fora planning and interoperable communications platform called ReadyOp, a
service offering of ReadyOp Commurdcations, Inc, This licensing is justified on a sole source basis as ho
other program offers the complete package of services as listed below. Our eompany, ReadyOp

Communications, Inc,, is the developer, owner and provider of the ReadyOp platform and the sole
source for purchasing a su bseription in Texas.

The licensing on a scle source basis with ReadyOp Communications is Justified due to the following
features and capabllities can be Included in a single, secure website for the Sheriff's Office use:

1. The ReadyOp application is currently the only application on the market that we are aware of that
combines the following capabilities into a single application;

a.

ReadyCp is a web-based program that can be used to template and prepare for planned

avents as well as Incidents, emergencies and dally operations for single and muitiple
agencles,

ReadyOp provides six ways ta communicate (phone, radio, text, email, alerts, secure

video and secure voice) with personnel in muitiple organizations within a single desktop
display.

ReadyOp enables users to securely store, share and view photographs, maps, rosters and
ather files with other approved users quickly and from any location with Internet access,

ReadyOp enables users with approved permissions to listen and talk on one or multiple
radlo talk groups simultaneously. Approved persennel are also able to multicast to

multiple radio talk groups from thelr laptop or smart phone from any locatlon with
Internet access,

ReadyOp includes the ability for storing information on assets which may be needed In an

Incident response or emargency, including the name of the person, organization and
contact information.

2. ReadyOp includes a roster for storing personnel names, contact information, organization and
special tags for fast recall and communication. This will provide Incident commanders and other

responding persannel to quickly locate and communicate with individuals with special training
and capabilities.



3. Thete is no requirament to purchase any hardware to support the use of ReadyOp axcapt a minor
investment for each radio talk group to be Included for communication,

The ReadyOp service Is unique In that no other program offers the comblnation of resource accass,
security, information and communications, ReadyOp is already In use natlonwide by government
agencles, hospitals, schools and corporations. Approving this sole saurce purchase will enhance the
planning and response capabilities for the Willlamson County Sheriff's Office.

Plaase contact our company at 813 2837620 for additional Information If needed. Our website Is
www.ReadyQp.com,

'W%L@. “27‘""M“'

Mare Moore
CED
ReadyOp Communications, Inc,



TR\ Y Williamson County Purchasing Department
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NOTARIZED SOLE-SOURCE, Py RCHASE AFFIDAVIT

STATEOF TEN AN
COUNTY OF WILLIARSON

ENOW ALL MEN BY THESE PRESENTS THAT:

Betore me, the undersigned atithority duly authorized to take acknowledgments and administer oaths, on

this day persanally appenred P ls, erer 20 » who afler being duly sworn on oath stated
the tollowing:

My name is ,f“"?«wm 4«@&& Mytitleis B

Eaun aware that the Williamson County Purchasing Department is required to comply with competitive
bidding requiremonts of Chupter 262 of the Texas Local Government Code. I am aware that the statutory
competitive bidding provisions do not apply to the purchase of an item that can be obtained from only one
suuree. See, Texas Loeal Government Code section 262.003.
Sole-souree itemy include:

Femy for which competition is precluded beeanse of the existence of patents, copyrights, seeret

processes, or oaopolies, films, nranuscripts, or hooks, eleetric power, gas, watey, and other utility
serviees, and eaptive replacement parts o tomponents for equipment.

[ have represented 1o the Purchasing Department of Williamson County and I hereby warrant that as of
the date below, [ am the sole-source supplier of the following item: e‘%ﬁm«* &l
Lam the sole-source supplier of this item because: (I .y Avrien aen [Reed pa

e i@@&wﬁﬂ Lo ﬁ%rﬁg . [ agree that if' | ever cease being
the sole-source supplier of this item, 1 shall immediately make a full disclosure in writing to the
Williamson County Purchasing Department of all relevant facts and circumstances.

IN WITNESS WHEREQF, the undersigned has executed this Affidavit on the 11"?’&? day of
b et ST L2009,

% % 2"l s /"‘/?m;m@, (i

'Lgignature] [Printed Name] |Title]

;
SWORN X0, AND ~SUBSCRIBED before me on [ £ A% 0%, by
Tk, WD e ‘ (.

TN
[Printed Name] l’z«] /3

’ {ngnat\#e} Notary Public

State of | &L, .
My Cominission expi7’es PN i s N

[

% ]

g i JOEL HUBBARD

i £ T4 MY COMMISSION & GG 104225
i BXPIRES: May 14, 2021

g *8.“53"‘ ﬂU“dﬂ

i Tk Notary Publie Undaowritars.

,‘”‘""p

i,




_ Robert Chody
in Ryle

) Ruy Fikae
WILLIAMSON COUNTY SHERIEF st Chiof :
hief Asgst Chief “ lore
Chief Deputy 508 South Rock Street 5t Chief Deputy- Law Enforesment
Qeorgetown, Texas 78626 Randulph Dover

Phone (312) 943-1300 * Pox (312) 9431444 Asst Chief Deputy - Corrections

August 26, 2019

To: Willilamson County Purchasing Departiment
From: Sheriff Robert Chody

Subject: Sole Source Purchase, ReadyOP

LR 2T éy=Mﬂi¢**ﬁ(***'H“i!**ﬁ‘**ﬁ%****'«k*******%#ﬂﬂ{ﬂk*****ﬂwﬁé*&**********w#ﬂt***?&***

Please let this memo serve as support and documentation to purchase the platform,
“ReadyOp”, through the Sole Sowrce process. This tool integrates planning, response,
communications, radio interaperability, and continuity of operations in a single web-based

platform. ReadyQp is the only product which provides the radio piece of the platform in
conjunction with all of the other capabilitics.

This platform will greatly benefit the first responders of the SherifPs Office as well as the
citizens of our Compunity,



Recorded
statement of
opening offers

SS ReadyOP

Sep 20 2019 2:00 PM
Georgetown

Williamson County

100 Wilco Way, Suite P101
TX 78626, Georgetown, US

Erica Smith

Williamson County, Texas intends to award a sole-source contract

with ReadyOP Communications, Inc. for the following item(s):ReadyOP
Dashboard subscription, user credentials, training, support and
upgrades.

THIS IS NOT AREQUEST FOR COMPETITIVE PROPOSALS AND A
SOLICITATION WILL NOT BE ISSUED.

Interested parties must show clear and compelling evidence of competitive
equivalency in order for alternative goods or services to be considered.
Williamson County will review any information collected through this RFIto
determine if offers of any equivalent goods or services meet the needs of
the County. Ifitis concluded that additional suppliers of equivalent goods or
services do exist, then a formal solicitation may follow.

If no affirmative responses are received by 2p.m. on September 20th,
2019 showing clear and compelling evidence of competitive equivalency to
the items described herein, an award will be made without further notice.
Oral communications are not acceptable in response to this notice.

PARTICIPATION:



NAME SUPPLIER

No offers submitted

Interested Suppliers can view the full details of the Solicitation by clicking
the '"PARTICIPATE' button below.

Selecting the participate button does not obligate you to submit a response
to this Solicitation but is necessary in order to view the details of this
Solicitation.

**P* | DON'T SEE A PARTICIPATE BUTTON **I**
You must be on the https://platform-us.negometrix.com website in order to
access Williamson County's Solicitation information.

SUPPORT

Should you need assistance in using the software please contact the
Negometrix Service Desk at:

Telephone: (724) 888-5294
Email: servicedesk.us@negometrix.com
Or view the Negometrix 'Supplier Guide' located on the Help page.

Technical Assistance (Mon - Fri: 8 am to 5 pm)

ADDRESS

Signature:

Erica Smith

Location:

Date:



https://platform-us.negometrix.com

3

V.

For the best experience, open this PDF portfolio in
Acrobat X or Adobe Reader X, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader

Purchasing Department
9/23/19

Williamson County Commissioners Court
Re:  Sole Source recommendation for ReadyOP Communications Inc.
Dear County Judge and Commissioners,

Recently our Sheriff's Office made a request for a purchase from ReadyOp Communications Inc. for the
ReadyOP Communications platform. These actions require qualification as a sole source purchase of
ReadyOP Dashboard subscription, user credentials, training, support and upgrades. These services
are supplied only by ReadyOp Communications Inc. who is the owner and the only provider of this
service.

After reviewing all documentation requested and submitted, | recommend qualifying this request as a sole
source purchase and exempting these goods from competitive bidding requirements per Texas Local
Government Code sections 262.003 (a) and 262.024 (a) (7),

The process has included the following:

o Compatibility verification and approval to proceed with procurement from Technology Services:

o Contact with multiple vendors offering similar services, none of whom could provide desired
radio interoperability;

e Public posting of an RFI in BidSync for 14 days, with zero (0) responses received from another
competitor;

e Asigned Sole Source Justification Request from Robert Chody, Williamson County Sheriff;

* Asigned letter of justification from the supplier, establishing why their product / service is only
available from their company;

e A notarized Sole Source Affidavit completed by the supplier;
e A price quote of requested items/services.

The term of this Sole Source exemption will be effective for 36 months from the date of approval.
If you have any questions or concerns, please contact me at any time.

Sincerely,

Randy Barker
Purchasing Agent/Director

WILLIAMSON COUNTY

512.943.1555 Fax 512.943.1632
randy.barker@wilco.org www.wilco.org
100 Wilco Way, Ste. P101

Georgetown, Texas 78626




Commissioners Court - Regular Session 28.
Meeting Date: 12/17/2019

Cameron County Regional Mobility Authority Non-Revenue Agreement

Submitted For: Melanie Denny Submitted By: Anabel Macias, County Auditor
Department: County Auditor

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action to approve a Non-Revenue User Agreement with the Cameron
County Regional Mobility Authority.

Background

This Non-Revenue User Agreement allows for exemption of toll payments for Williamson County Jail Transport
vehicles.

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount

Attachments
CCRMA Non-Rev. User Agreement

Form Review

Inbox Reviewed By Date
County Judge Exec Asst. Andrea Schiele 12/11/2019 10:14 AM
Form Started By: Anabel Macias Started On: 12/11/2019 09:51 AM

Final Approval Date: 12/11/2019



NON-REVENUE USER AGREEMENT

As a user of Non-Revenue Account, and utilizing Non-Revenue License Recognition as
established to this agency by the Cameron County Regional Mobility Authority, I have read the
applicable portion of Section 370.177, Texas Transportation Code and Section 503(b) of the
Master Indenture authorizing the Authority’s outstanding revenue bonds, both of which cover
free passage of toll roads by authorized emergency vehicles.

Section 370.177, Texas Transportation Code, provides a specific exemption from toll payments.
This exemption is limited to, authorized emergency vehicles as defined by Section 541.201,
Texas Transportation Code. Section 541.201 defines “authorized emergency vehicle” to include:

(A) A fire department or police vehicle; (b) a public or private ambulance operated by a
person who has been issued a license by the Texas Department of Health; (C) a
municipal department or public service corporation emergency vehicle that has been
designated or authorized by the governing body of a municipality; (D) a private
vehicle of a volunteer firefighter or a certified emergency medical services employee
or volunteer when responding to a fire alarm or medical emergency; (E) an
industrial emergency response vehicle, including an industrial ambulance, when
responding to an emergency, but only if the vehicle is operated in compliance with
critetia in effect September [, 1989, and established by the predecessor of the Texas
Industrial Emergency Services Board of the State Firemen’s and Fire Marshals’
Association of Texas; or (F) a vehicle of a blood bank or tissue bank, accredited or
approved under the laws of this state or the United States, when making emergency
deliveries of blood, drugs, medicines, or organs.

The Authority has a provision in their Master Indenture which allows for free passage for
Authorized Emergency Vehicles.

By providing applicable License Plate Numbers, you and all employees using the CCRMA
system agree to abide by the terms and conditions set forth in this agreement.

The License Plates Numbers are not for personal or private use and may not be
transferred, loaned or otherwise used by anyone other than the authorized users.

To the extent of any conflict or inconsistency between your internal policy respecting use
of these License Plates Numbers terms and conditions of this agreement, this letter shall
control.

By providing the License Plate Numbers, you and all employees using the CCRMA
system agree to abide by the terms and conditions set forth in this letter.



You will provide updates to the License Plate List whenever a new vehicle is put into
service and/or vehicle license plates are removed or taken out of service.

On a yearly basis, you will permit the CCRMA to audit use of the License Plate imaging.

This agency agrees to abide by the requirements of both Texas Law and the Authority’s Master
Indenture while utilizing CCRMA toll facilities.

By:

Please Print Name & Title

Signature

SWORN and SUBSCRIBED before me this

Day of 2019

Who is personally known to me

Notary Public

ACCOUNT INFORMATION
Organization Name: W\\ \i amian C:"\\ Um \j

Desired Account Title (if different than organization name):

address: 110 SMaa Sk, S 20\ citysstateszip: Q,e,@(‘%w‘m\u(\ Y. T& 020

Contact Name: Mb@ \ M OCAG )

Phone: L%\l\/qq 2-16 7\ Email: (‘M\Q\DD ach as @\}\]{\ (Q \\\fﬁ



Commissioners Court - Regular Session 29.
Meeting Date: 12/17/2019

Vehicle Reimbursement Agreement for County Sheriff

Submitted For: Robert Chody Submitted By: Starla Hall, Sheriff

Department: Sheriff

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action regarding approval and receipt of Vehicle Reimbursement
Agreement regarding off duty contracting of County Sheriff Deputies with First United Methodist Church in Round
Rock. (Traffic control and security during Christmas Eve and Easter services).

Background

This agreement gives permission for First United Methodist Church to contract County Sheriff Deputies in a private
capacity and the County to invoice them for deputies vehicle usage.

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount

Attachments
1st United Methodist Church

Form Review

Inbox Reviewed By Date
County Judge Exec Asst. Andrea Schiele 12/09/2019 05:36 PM
Form Started By: Starla Hall Started On: 12/09/2019 02:04 PM

Final Approval Date: 12/09/2019



STATE OF TEXAS §  VEHICLE REIMBURSEMENT
§  AGREEMENT WITH

§  NON-GOVERNMENTAL

§  ORGANIZATION

§ REGARDING OFF-DUTY

§

COUNTY OF WILLIAMSON CONTRACTING OF COUNTY DEPUTIES

This Vehicle Reimbursement Agreement with Non-Governmental Organization
Regarding Off-Duty Contracting of County Deputies (hereinafter, the “AGREEMENT”)
is entered into by and between the company/organization set forth on the signature page
below (hereinafter, “NON-GOVERNMENTAL ORGANIZATION”) in the State of
Texas, and Williamson County, Texas (hereinafter, “COUNTY”) a political subdivision
of the State of Texas, and the Williamson County Law Enforcement Agency set forth on
the signature page below (hereinafter, “LEA”).

For and in consideration of the permission given by COUNTY for the NON-
GOVERNMENTAL ORGANIZATION to contract in a private capacity DEPUTIES of
the LEA (hereinafter “DEPUTIES”), while DEPUTIES are not on duty with and for the
COUNTY, it is hereby agreed as follows:

1. It is mutually agreed that while the DEPUTIES are working for the NON-
GOVERNMENTAL ORGANIZATION, the DEPUTIES’ primary responsibility
is the enforcement of Federal and State laws and COUNTY Ordinances or
Regulations to protect life and property and to keep the peace. The DEPUTIES
are not allowed to enforce NON-GOVERNMENTAL ORGANIZATION policies
or rules. DEPUTIES are at all times subject to the rules and policies of the LEA.
NON-GOVERNMENTAL ORGANIZATION expressly acknowledges and
agrees that such DEPUTIES are at all times independent contractors of the
NON-GOVERNMENTAL ORGANIZATION when contracted by the NON-
GOVERNMENTAL ORGANIZATION.

2. Itis understood by the NON-GOVERNMENTAL ORGANIZATION that the
COUNTY shall retain the right to withdraw at any time its permission for the
DEPUTIES to work in a private capacity (including the right to terminate
this agreement at any time). If the permission of the COUNTY is withdrawn,
the NON-GOVERNMENTAL ORGANIZATION agrees to terminate its
contracting relationships with DEPUTIES. The NON-GOVERNMENTAL
ORGANIZATION, as part of this AGREEMENT, binds itself to release and hold
harmless the COUNTY from any liability or claim for damages in the event such
permission is withdrawn by the COUNTY.

3. Prior to the beginning of DEPUTIES contracting with the NON-
GOVERNMENTAL  ORGANIZATION, the NON-GOVERNMENTAL
ORGANIZATION shall obtain a comprehensive general liability insurance policy

1




from a company authorized to do business in the State of Texas with minimum
amounts of Ten Thousand Dollars ($10,000) per occurrence for property damage,
One Hundred Thousand Dollars ($100,000) per person, and Three Hundred

Thousand Dollars ($300,000) per occurrence for personal injury. COUNTY
SHALL BE NAMED AS AN ADDITIONAL INSURED UNDER THIS COVERAGE.

4, The term of this AGREEMENT shall begin on the Decevn be{ 74,/} ]
( land shall terminate on September 30, 200. Any extension of this
AGREEMENT must be set forth in writing and signed by both parties.

5. State law requires that law enforcement personnel conducting “off-duty” work
must be both “full time” and “entitled” to fringe benefits. Tex. Occup. Code Sec.
1702.322(A) & (B)(i). Thus, part-time deputies and “reserve” officers may not
conduct “off-duty” work.!

6. The COUNTY agrees that each of the DEPUTIES will be properly insured with
automobile liability insurance while operating the patrol vehicle in accordance
with Section 612.005(b) of the Texas Government Code, and any other applicable
laws.

7. COUNTY agrees to invoice NON-GOVERNMENTAL ORGANIZATION for the
reimbursement amounts for deputy vehicle usage at the rate of $12.00 per hour
per vehicle (to cover NON-GOVERNMENTAL ORGANIZATION’s fair share of
costs for fuel, maintenance, and yearly premiums on automobile insurance).

8. NON-GOVERNMENTAL ORGANIZATION agrees to log and maintain all times
that vehicles are allotted to off-duty work, whether actually used or parked, for
each vehicle used by DEPUTIES on a monthly basis. NON-GOVERNMENTAL
ORGANIZATION shall provide such vehicle time records to COUNTY and LEA
no later than the last day of the end of each month in which vehicle usage occurs.
COUNTY will invoice based on the total usage and rate, as set forth in Paragraph
7, and NON-GOVERNMENTAL ORGANIZATION will pay such invoice within
ten (10) days of the invoice date. Reporting must be submitted to:

LEA: At the address set forth on signature page below.

COUNTY: Williamson County Auditor’s Office
Attn: Finance Director
710 Main Street, Suite 301
Georgetown, Texas 78626

9. NON-GOVERNMENTAL ORGANIZATION agrees that it shall pay deputies
directly and file 1099 forms with the Internal Revenue Service.

't is the commissioners court that sets what compensation (and benefits) deputies are entitled to, which affects
eligibility for off-duty work. Tex. Local Gov't Code § 152.011.

2



10. Each party to this AGREEMENT, in the performance of this AGREEMENT, shall
act in an individual capacity and not as agents, employees, partners, joint ventures
or associates of one another.

11. Nothing in this AGREEMENT shall be deemed to waive, modify or amend any
legal defense available at law or in equity to COUNTY, its past or present officers,
employees, or agents, nor to create any legal rights or claim on behalf of any third
party. COUNTY does not waive, modify, or alter to any extent whatsoever the
availability of the defense of governmental immunity under the laws of the State
of Texas and of the United States.

NON-GOVERNMENTAL ORGANIZATION:

Name of Organization: Far Unded Me thod sT é)ﬁg,m/o - Koww Ko/,
Signature: } n VD Laun

Printed Name: Sfzase ) Pkvicde VN a1 v

ride: _EXeachive Yacro &

Date: _ecembesr ] 20 (9

WILLIAMSON COUNTY LAW ENFORCEMENT AGENCY:
Name of Office: S\r\(,(l 5; Q—

Printed Name of Official: ,RO ‘OQ,(‘ ‘\" C}’\ 00(\1

Signature of Official: %&A" C’;ﬂ/

Date: 1\6&&“\\0&/{‘ 9 .2019

Address of Office: 508 S. Rock St.
Georgetown ., TX 78626




WILLIAMSON COUNTY COMMISSIONERS COURT:

By:

Bill Gravell, Jr.
Williamson County Judge &

Presiding Officer, Williamson County Commissioners Court
710 Main Street, Suite 105
Georgetown, Texas 78626




Commissioners Court - Regular Session 30.
Meeting Date: 12/17/2019

re:Search Participation Agreement between Tyler Technologies and Wilco District Clerk

Submitted For: Lisa David Submitted By: Lisa David, District Clerk
Department: District Clerk

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action to approve the re:SearchTx Participation Agreement between Tyler
Technologies and the Williamson County District Clerk.

Background

The participation Agreement with Tyler technologies allows the integration into re:SearchTX. re:SearchTX is a
statewide portal that allows judges, attorney and the public to view documents within the portal for information on
cases that have been eFiled. The Supreme Court adopted standards for the filing and viewing of cases within
re:SearchTx in November 2018. HB 685 provides that a court clerk, as defined, is not responsible for the
management or removal of a document from a state court document database, as defined, and provides that the
court clerk and the court clerk's county are not liable for damages resulting from the document's release if the clerk
acted in good faith. The integration also relieves some of the duties in entering certain cases manually in the
database and also forwarding information to the Office of Court Administration. The user may make copies from the
database that will be watermarked and shown to be copied from re:SearchTx. If certification of a document is
needed, they will be informed they must go to the clerk of the court.

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount |

Attachments
Participation Agreement with Tyler Technologies and Wilco District Clerk

Form Review

Inbox Reviewed By Date

County Judge Exec Asst. Andrea Schiele 12/05/2019 08:59 AM

District Clerk (Originator) Lisa David 12/05/2019 03:38 PM

County Judge Exec Asst. Andrea Schiele 12/05/2019 03:55 PM

Form Started By: Lisa David Started On: 12/04/2019 02:41 PM

Final Approval Date: 12/05/2019



tyler

re:SearchTX Participation Agreement
This Participation Agreement is made between Tyler Technologies, Inc. and Client.

WHEREAS, Tyler and the Texas Office of Court Administration (the “OCA”) entered into a certain Master
Electronic Filing Agreement dated November 8, 2012 (the “2012 OCA eFile Agreement”) whereby Tyler
has made available to Texas courts Tyler’s electronic filing system;

WHEREAS, under the 2012 OCA eFile Agreement, Tyler agreed to develop a document search/retrieval
portal to be made available to Users;

WHEREAS, Tyler has developed such portal, re:SearchTX, as further described herein; and,
WHEREAS, Client wishes to make available certain documents and other data to re:SearchTX.

NOW THEREFORE, in consideration of the foregoing and of the mutual covenants and promises set forth
in this Agreement, Tyler and Client agree as follows:

SECTION A — DEFINITIONS

1. “Agreement” means this Participation Agreement.

2. “Client” means Williamson County, Texas.

3. “Documents” means accepted electronic filings, rulings, opinions, or any other documents that you
deem appropriate for access through re:SearchTX.

4. “Effective Date” means the date on which your authorized representative signs the Agreement.

5. “Metadata” means a set of data that describes and gives information about case records and the
Documents.

6. “re:SearchTX” or “Tyler Software” means the document search/retrieval portal envisioned by the
2012 OCA eFile Agreement, whereby Users are able to search Metadata stored in the document
search/retrieval portal to direct Users to county-stored documents as authorized by the stakeholders
owning the records

7. “Tyler” means Tyler Technologies, Inc., a Delaware corporation.

8. “Users” means those users permitted to access re:SearchTX as authorized by the OCA.

” u ” u

9. “we”, “us”, “our” and similar terms mean Tyler.

10. “you” and similar terms mean Client.

SECTION B — ACCESS and OWNERSHIP

1. Integrated Method. We will use our standard APIs to integrate your case management system directly
with re:SearchTX, allowing court documents and information to be exchanged between your case



management system and re:SearchTX. The APIs will allow security parameters to be exchanged,
preventing unauthorized access to confidential court documents and records through re:SearchTX.
Tyler will enable this integration and provide access to Users upon the Client’s written notice to
proceed.

Portal Access. We will host and provide re:SearchTX to allow Users to search Metadata stored within
re:SearchTX that directs Users to Documents you store outside of re:SearchTX. At no cost to the Client, you
will provide us with access to the Documents to the extent necessary for us to perform our obligations under
this Agreement.

Ownership.

3.1. You retain all ownership and intellectual property rights to the Documents and Metadata. Nothing
in this Agreement shall be deemed to vest in us any ownership rights in and to your Documents
and Metadata; provided, however, you grant us a nonexclusive, perpetual, irrevocable, fully paid,
royalty-free, license to the Documents and Metadata, consistent with the contemplated use of
re:SearchTX under the 2012 OCA eFile Agreement, including any amendments thereto.

3.2. We reserve all rights not expressly granted to you in this Agreement. We own the title, copyright,
and other intellectual property rights in Re:SearchTX.

SECTION C - TERM, TERMINATION and DISPUTE RESOLUTION

1.

Term. The term of this Agreement (“Term”) shall commence on the Effective Date and shall continue in
accordance with the term set forth in the 2012 OCA eFile Agreement, including all renewals thereof.

Termination for Cause. Either party may terminate this Agreement for “Cause”; provided, however,
that such party follows the procedures set forth in Section C(4). For purposes of this Section C(2),
“Cause” means either: (a) a material breach of this Agreement, which has not been cured within thirty
(30) days of the date such party receives written notice of such breach; (b) breach of Confidentiality in
Section E(8); or (c) If Tyler becomes insolvent or bankrupt, or is the subject of any proceedings relating to
its liquidation or insolvency or for the appointment of receiver or similar officer for it, has a receiver of its
assets or property appointed or makes an assighment for the benefit of all or substantially all of its
creditors, or institutes, or causes to be instituted any proceeding in bankruptcy or reorganization or
rearrangement of its affairs.

No party may terminate this Agreement under this Section 2 until it follows the dispute resolution
procedures set forth in Section C(4).

Termination for Convenience. Either party may terminate this Agreement at any time by providing
the other party with ninety (90) days’ written notice. In the event of such termination, Client will
only be liable for its pro rata share of services rendered and goods actually received, if applicable.
For the avoidance of doubt, any termination of this Agreement will only terminate the use of the
integrated method described above in Section B(1) — the use of re:SearchTX as mandated by the
2012 OCA eFile Agreement will not be affected by any such termination.

Dispute Resolution. Subject to applicable law, including but not limited to the Texas Public Information Act,
you agree to provide us with written notice within thirty (30) days of becoming aware of a dispute. You
agree to cooperate with us in trying to reasonably resolve all disputes, including, if requested by either
party, appointing a senior representative to meet and engage in good faith negotiations with our
appointed senior representative. Senior representatives will convene within thirty (30) days of the written
dispute notice, unless otherwise agreed. Except for the Open Meetings Act, all meetings and discussions




between senior representatives will be deemed confidential settlement discussions not subject to
disclosure under Federal Rule of Evidence 408 or any similar applicable state rule. If we fail to resolve the
dispute, either of us may assert our respective rights and remedies in a court of exclusive jurisdiction in
Collin County, Texas. Nothing in this section shall prevent you or us from seeking necessary injunctive relief
during the dispute resolution procedures

SECTION D — INDEMNIFICATION AND LIMITATION OF LIABILITY

1. Intellectual Property Infringement Indemnification.

1.1 We will defend, indemnify and hold harmless you and your agents, officials, and employees from

1.2

and against any third-party claim(s) that the Tyler Software or Documentation infringes that third
party’s patent, copyright, or trademark, or misappropriates its trade secrets, and will pay the
amount of any resulting adverse final judgment (or settlement to which we consent). You must
notify us promptly in writing of the claim and give us control over its defense or settlement. You
agree to provide us with reasonable assistance, cooperation, and information in defending the
claim at our expense.

Our obligations under this Section D(1) will not apply to the extent the claim or adverse final
judgment is based on your: (a) use of a previous version of the Tyler Software and the claim would
have been avoided had you installed and used the current version of the Tyler Software, and we
provided notice of that requirement to you as well as a commercially reasonable timeframe within
which to perform the version upgrade; (b) combining the Tyler Software with any product or device
not provided, contemplated, or approved by us; (c) altering or modifying the Tyler Software,
including any modification by third parties at your direction or otherwise permitted by you; (d) use
of the Tyler Software in contradiction of this Agreement, including with non-licensed third parties;
or (e) willful infringement or misappropriation, including use of the Tyler Software after we notify
you to discontinue use due to such a claim.

1.3 If we receive information concerning an infringement or misappropriation claim related to the

Tyler Software, we may, at our expense and without obligation to do so, either: (a) procure
for you the right to continue its use; (b) modify it to make it non-infringing or non-
misappropriating; or (c) replace it with a functional equivalent, in which case you will stop
running the allegedly infringing Tyler Software immediately. Alternatively, we may decide to
litigate the claim to judgment, in which case you may continue to use the Tyler Software
consistent with the terms of this Agreement.

1.4 If an infringement or misappropriation claim is fully litigated and your use of the Tyler Software is

enjoined by a court of competent jurisdiction, in addition to paying any adverse final judgment (or
settlement to which we consent), we will, at our option, either: (a) procure the right to continue
its use; (b) modify it to make it non-infringing; (c) replace it with a functional equivalent; or (d)
terminate your license and refund the license fees paid for the infringing Tyler Software, as
depreciated on a straight-line basis measured over seven (7) years from the Effective Date. We
will pursue those options in the order listed herein. This section provides your exclusive remedy
for third party copyright, patent, or trademark infringement and trade secret misappropriation
claims.

2. General Indemnification. We will defend, indemnify and hold harmless you and your agents, officials,
and employees from and against any and all third-party claims, losses, liabilities, damages, costs, and
expenses (including reasonable attorney's fees and costs) for (a) personal injury or property damage to



the extent caused by our negligence or willful misconduct; or (b) our violation of a law applicable to our
performance under this Agreement, including our violation of laws relating to the protection of non-
public information regarding minors, mentally ill individuals, and expunged criminal records. You must
notify us promptly in writing of the claim and give us sole control over its defense or settlement. You
agree to provide us with reasonable assistance, cooperation, and information in defending the claim
at our expense.

Limitation of Liability. OUR LIABILITY TO YOU FOR DAMAGES ARISING OUT OF OR IN CONNECTION WITH
THIS AGREEMENT, WHETHER BASED ON A THEORY OF CONTRACT OR TORT, INCLUDING NEGLIGENCE
AND STRICT LIABILITY, SHALL BE LIMITED TO THE CORRECTION OF DEFECTS IN THE PORTAL. IN NO
EVENT SHALL EITHER PARTY BE LIABLE FOR INCIDENTAL, CONSEQUENTIAL, OR SPECIAL DAMAGES OF
ANY KIND, INCLUDING, WITHOUT LIMITATION, LOST REVENUES OR PROFITS, OR LOSS OF BUSINESS OR
LOSS OF DATA ARISING OUT OF THIS AGREEMENT, IRRESPECTIVE OF WHETHER THE PARTIES HAVE
ADVANCE NOTICE OF THE POSSIBILITIES OF SUCH DAMAGE.

SECTION E — GENERAL TERMS

1.

Compliance with Laws. In providing the services herein, we will comply with all applicable federal,
state of Texas, and local laws, ordinances, and regulations.

No Warranty. You acknowledge that all Documents are received directly from you on an “AS IS” basis, and
that we do not edit, and cannot independently verify, the completeness or accuracy of the Documents or
Metadata. All Documents retrieved through the re:SearchTX are provided on an “AS IS” basis. Neither party
makes any representation or warranty related to the accuracy or completeness of any such Documents and
shall have no liability arising from or relating to the same. WE MAKE NO REPRESENTATION OR WARRANTY
RELATED TO THE PERFORMANCE OF THE PORTAL, AND DISCLAIM ALL OTHER WARRANTIES, INCLUDING
THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.

Binding Effect; No Assignment. This Agreement shall be binding on, and shall be for the benefit of, either
your or our successor(s) or permitted assign(s). Except for laws of the State of Texas, neither party may
assign this Agreement without the prior written consent of the other party; provided, however, your
consent is not required for an assighment by us as a result of a corporate reorganization, merger,
acquisition, or purchase of substantially all of our assets.

No Intended Third-Party Beneficiaries. This Agreement is entered into solely for the benefit of you
and us. No third party will be deemed a beneficiary of this Agreement, and no third party will have
the right to make any claim or assert any right under this Agreement.

Independent Contractor. We are an independent contractor for all purposes under this Agreement.

Notices. All notices or communications required or permitted as a part of this Agreement, such as notice of an
alleged material breach for a termination for cause or a dispute that must be submitted to dispute resolution,
must be in writing and will be deemed delivered upon the earlier of the following: (a) actual receipt by the
receiving party; (b) upon receipt by sender of a certified mail, return receipt signed by an employee or agent
of the receiving party; (c) upon receipt by sender of proof of email delivery; or (d) if not actually
received, five (5) days after deposit with the United States Postal Service authorized mail center with
proper postage (certified mail, return receipt requested) affixed and addressed to the other party at
the address set forth on the signature page hereto or such other address as the party may have
designated by proper notice. The consequences for the failure to receive a notice due to improper
notification by the intended receiving party of a change in address will be borne by the intended
receiving party.



10.

Client Lists. You agree that we may identify you by name in client lists, marketing presentations, and
promotional materials.

Confidentiality. Subject to applicable law, including but not limited to the Texas Public Information
Act, both parties recognize that their respective employees and agents, in the course of performance
of this Agreement, may be exposed to confidential information and that disclosure of such
information could violate rights to private individuals and entities, including the parties. Confidential
information is nonpublic information that a reasonable person would believe to be confidential and
includes, without limitation, non-public information regarding minors, mentally ill individuals, and
expunged criminal records; and personal identifying information (e.g., social security numbers) and
trade secrets, each as defined by applicable state law. Each party agrees that it will not disclose any
confidential information of the other party and further agrees to take all reasonable and appropriate
action to prevent such disclosure by its employees or agents. The confidentiality covenants contained
herein will survive the termination or cancellation of this Agreement. This obligation of confidentiality
will not apply to information that:

(a) isinthe public domain, either at the time of disclosure or afterwards, except by breach of this
Agreement by a party or its employees or agents;

(b) a party can establish by reasonable proof was in that party's possession at the time of initial
disclosure;

(c) a party receives from a third party who has a right to disclose it to the receiving party; or

(d) is the subject of a legitimate disclosure request under the open records laws or similar
applicable public disclosure laws governing this Agreement; provided, however, that in the
event you receive an open records or other similar applicable request, you will give us prompt
notice and otherwise perform the functions required by applicable law.

Notwithstanding the foregoing, Tyler understands that Client is a unit of local government and
therefore is subject to the Texas Public Information Act. Should Client receive a request from a third
party for Confidential Information, it shall promptly notify Tyler of such request in writing, including a
copy of such request, and shall thereafter assert any applicable exceptions under said Act to the Texas
Attorney General for a ruling on whether the requested information must be released. Client shall not
be required to institute litigation to challenge a ruling from the Texas Attorney General that the
requested information must be released, however, Client shall not impair Tyler’s rights to seek
protection of Confidential Information in the manner allowed by applicable law. Nothing herein shall
be interpreted to abrogate Client’s duties under the Public Information Act.

Governing Law and Venue. This Agreement will be governed by and construed in accordance with
the laws of the State of Texas, without regard to its rules on conflicts of law. The parties agree that
the exclusive venue for any legal proceedings involving this Agreement shall be in Williamson County,
Texas.

Multiple Originals and Authorized Signatures. This Agreement may be executed in multiple originals,
any of which will be independently treated as an original document. Any electronic, scanned,
photocopied, or similarly reproduced signature on this Agreement or any amendment hereto will be
deemed an original signature and will be fully enforceable as if an original signature. Each party
represents to the other that the signatory set forth below is duly authorized to bind that party to this
Agreement.



11. Expenses for Enforcement. In the event either party hereto is required to employ an attorney to
enforce the provisions of this agreement or is required to commence legal proceedings to enforce the
provisions hereof, the prevailing party shall be entitled to recover from the other, reasonable
attorney's fees and court costs incurred in connection with such enforcement, including collection.

12. No Waiver of Sovereign Immunity or Powers. Nothing in this Agreement will be deemed to
constitute a waiver of sovereign immunity or powers of licensee, the Williamson County

Commissioners Court, or the Williamson County Judge.

IN WITNESS WHEREOF, a duly authorized representative of each party has executed and delivered this

Agreement as of the date(s) set forth below.

TYLER TECHNOLOGIES, INC.:

By: Si@v? Clink

Name: Sherry Clark
Title: Sr. Corporate Attorney

Date: 12/5/2019

Address
for Tyler Technologies, Inc.
Notices: One Tyler Drive

Yarmouth, ME 04096

Attention: Chief Legal Officer

With copy to:

Tyler Technologies, Inc.
5101 Tennyson Parkway
Plano, TX 75024

Attention: Legal Department

By:

Address for

WILLIAMSON COUNTY, TEXAS:

Williamson County, Texas

Attention:




Commissioners Court - Regular Session 31.
Meeting Date: 12/17/2019

New EHR Software for Emergency Services

Submitted For: Randy Barker Submitted By: Andrew Portillo, Purchasing
Department: Purchasing

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on authorizing the purchase of EHR Software in the amount of
$16,380.00 (First Year) and $10,080.00 (Ongoing Annual Licensing Fee) to support the operations of the MOT
Department and authorizing execution of the software and license service agreement between Williamson County
and Adaptamed, LLC.

Background

MOT currently uses an EHR that was developed and is managed by Harris Logic. Harris Logic has made significant
modifications/revisions to the database structure over time, and the current version that MOT uses is no longer
supported by Harris Logic. There are multiple limitations to the current system. In addition, because this product is
no longer supported by Harris Logic, MOT is at risk at unknown future time of not having a viable EHR. They would
like to transition to a current, supported, cloud-based EHR, and have performed high-level review of many different
EHR systems and more thorough evaluations of several systems that appear to more closely meet MOT needs. As
a result of this review, they have identified a company - "EHR Your Way" — who have an EHR product and structure
that is cost effective, is HIPPA compliant, and appears to meet MOT's needs for flexibility in use and reporting. The
Department obtained three (3) quotes. Department point of contact is Jessica Toothman. Funding source MOT
General Fund $13,020.00 01.0100.0341.004505. Grant Funding $3,360.00 Grant #406P.

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount |
Attachments
proposal
Form Review
Inbox Reviewed By Date
Purchasing (Originator) Kerstin Hancock 12/12/2019 11:53 AM
County Judge Exec Asst. Andrea Schiele 12/12/2019 12:13 PM
Form Started By: Andrew Portillo Started On: 12/12/2019 08:20 AM

Final Approval Date: 12/12/2019



SOFTWARE AND LICENSE SERVICE AGREEMENT

The Software and license service agreement (“Agreement”) is entered into as of December 15, 2019 (the
“Effective Date”), between Adaptamed, LLC, a Delaware limited liability corporation (“Adaptamed”), and
WILLIAMSON COUNTY (the “Customer”).

This Agreement sets forth the terms under which Adaptamed will provide Customer with access to and
use of certain software-as-a-service offering(s) (“SAAS”) identified in the applicable Specification
Subscription Order Form (collectively, the “Services”). The term “Subscription Order Form” shall mean
the Subscription Order Form attached hereto as Exhibit A and any Subscription Order Form referencing
this Agreement which may be executed by the parties in the future to enable Customer to order
additional Services.

The parties hereby agree as follows:
ARTICLE 1—DELIVERY OF SERVICES

1.1 Access Rights. Adaptamed hereby grants Customer, during the Term, a limited, revocable, non-
transferable and non-exclusive right for Customer’s employees (“Authorized Users”) to receive the
Services in accordance with the parameters described in the Specifications for Modules and Fees (both
Services and Implementation Fees) subscription Order Form described on Exhibit A, solely for
Customer’s internal business purposes consistent with the terms and conditions of this Agreement.

1.2 Administration. Adaptamed will issue Authorized User(s) (“Administrator”) an individual logon
identifier and password (“Administrator’s Logon”) for purposes of administering the Services. Using the
Administrator’s Logon, the Administrator shall assign each remaining Authorized User a unique logon
identifier and password and assign and manage the business rules that control each such Authorized
User’s access to the Services. Customer shall ensure that each Authorized User will: (a) not disclose their
logon identifier to any other person or entity; (b) not permit any other person or entity to use their
logon identifier; and (c) use the Service Solely in accordance with the terms and conditions of this
Agreement.

1.3 Updates and Functionalities. Customer acknowledges that from time to time Adaptamed may
apply updates to any of the Services and that such updates may result in changes in the appearance
and/or functionality of such Services (including the addition, modification, or removal of functionality,
features, or content). Excluding the addition of wholly new products, Adaptamed will provide,
implement, configure, install, support, and maintain at its own cost all updates, upgrades,
enhancements, improvements, releases, corrections, bug fixes, patches, and modifications to the
Services (collectively, the “Updates”).

1.4 Implementation Plan. Adaptamed & Customer agree to use their best efforts to meet the
milestones and respond it a timely manner to each other’s request for information or clarification.



1.5 Restrictions. Customer and its Authorized Users will not: (a) sell, lease, assign, transfer,
distribute, license or sublicense the Services; (b) modify, change, alter, translate, create derivative works
from, reverse engineer, disassemble or decompile the Services or any software included in the Services;
(c) provide, disclose, divulge or make available to, or permit use of the Services by, any third party; (d)
copy or reproduce all or any part of the Services; (e) interfere, or attempt to interfere, with the Services
in any way; (f) engage in spamming, mail bombing, spoofing or any other fraudulent, illegal or
unauthorized use of the Services; (g) introduce into or transmit through the Services any virus, worm,
trap door, back door, timer, clock, counter or other limiting routine, instruction or design; (h) remove,
obscure or alter any copyright notice, trademarks or other proprietary rights notices affixed to or
contained within the Services; or (i) engage in or allow any action involving the Services that is
inconsistent with this Agreement.

1.6 Third-Party Products and Services. Customer acknowledges that the Services may require access
or services from other third parties via third-party websites or applications (collectively, the “Third-Party
Services”) identified in the Specifications. If Customer signs an authorization form or enters into an
agreement with a Third-Party Service provider, the terms and conditions of those authorizations or
agreements govern the relationship between Customer and the Third-Party Service provider. Customer
acknowledges and agrees that, if Customer or an Authorized User installs or enables a Third-Party
Service, Customer grants Adaptamed permission to allow the provider of such Third-Party Service to
access its Customer Content and Customer Information solely to the extent required for the
interoperation of the Third-Party Service with the Services or as Customer may otherwise authorize or
direct.

ARTICLE 2—FEES; PAYMENT TERMS

2.1 Access Fee. In consideration of the right to receive Service(s) granted in Section 1.1 and Exhibit
A, Customer shall pay the access fees, including any taxes, specified in the Subscription Order Form
Specifications. Adaptamed shall invoice Customer for all amounts payable and Customer shall pay via
auto debit. Customer shall reimburse Adaptamed for all costs and expenses (including, without
limitation, attorneys’ fees) incurred by Adaptamed in collecting past due.

Texas Prompt Payment Act Compliance: Payment for goods and services shall be governed by
Chapter 2251 of the Texas Government Code. An invoice shall be deemed overdue the 31st day
after the later of (1) the date Customer receives the goods under the contract; (2) the date the
performance of the service under the contract is completed; or (3) the date the Williamson
County Auditor receives an invoice for the goods or services. Interest charges for any overdue
payments shall be paid by Customer in accordance with Texas Government Code Section
2251.025. More specifically, the rate of interest that shall accrue on a late payment is the rate in
effect on September 1 of Customer’s fiscal year in which the payment becomes due. The said
rate in effect on September 1 shall be equal to the sum of one percent (1%); and (2) the prime
rate published in the Wall Street Journal on the first day of July of the preceding fiscal year that
does not fall on a Saturday or Sunday.




2.2. Implementation Fee. In consideration of the Implementation Services described in Section 1.4,
Customer shall pay a $5,500 training and implementation fee as described in Section 1.4.

ARTICLE 3—LIMITED WARRANTIES

3.1 Customer Warranty. Customer represents, warrants and covenants to Adaptamed that: (a) it
has the authority to enter into this Agreement and perform its obligations hereunder; and (b) it and its
Authorized Users will only access the Services for lawful purposes and will not violate any law of any
country or the intellectual property rights of any third party.

3.2 Adaptamed Warranty. Adaptamed warrants that: (a) Adaptamed has the authority to enter
into this Agreement; and (b) the Services will be provided in material accordance with the Specification
Stated on Exhibit A, and the service levels in Exhibit B incorporated herein (c) compliance with the
Business Associate Agreement attached as Exhibit C, and (e) warrants that the Services do not
knowingly contain any malicious code or viruses. Adaptamed’s Sole and exclusive obligation in the
event of a breach of the warranties made herein Adaptamed shall be to use commercially reasonable
efforts to provide workarounds and fixes to remedy the breach.

33 Disclaimer. Except a Set forth in Section 3.2, Adaptamed makes no representations or
warranties, whether express or implied regarding or relating to any of the Services or any other matter
covered by this Agreement. ADAPTAMED SPECIFICALLY DISCLAIMS ANY AND ALL IMPLIED WARRANTIES
OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, NONINFRINGEMENT AND TITLE.
Adaptamed does not guarantee that Customer’s access to the Services will be uninterrupted, error free,
free from third party security intrusions, or free from open source code. Adaptamed does not warrant
the accuracy, reliability, completeness or timeliness of the content of other data received, processed or
transmitted through the Services.

ARTICLE 4—LIMITATION OF LIABILITY

TO THE EXTENT AUTHORIZED UNDER TEXAS LAW, IN NO EVENT WILL ADAPTAMED BE LIABLE FOR LOSS
OF PROFITS, LOSS OF USE, BUSINESS INTERRUPTION, DOWNTIME, LOSS OF OR DAMAGE TO CONTENT
OR DATA, COST OF COVER OR INDIRECT, SPECIAL, INCIDENTAL OR CONSEQUENTIAL DAMAGES OF ANY
KIND, WHETHER ALLEGED AS BREACH OF CONTRACT, TORT OR OTHER FORM OF ACTION, EVEN IF SUCH
PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. ADAPTAMED'S LIABILITY FOR ANY
DAMAGES OF ANY KIND WILL NOT EXCEED IN THE AGGREGATE AN AMOUNT EQUAL TO THE FEES PAID
BY CUSTOMER TO ADAPTAMED UNDER THIS AGREEMENT DURING THE PREVIOUS MONTH PRECEDING
THE DATE ON WHICH THE CLAIM FIRST ACCRUED. CLIENT ACKNOWLEDGES THAT ADAPTAMED IS NOT A
COLLECTION AGENCY, IS NOT RESPONSIBLE FOR SECURING REIMBURSEMENTS AND ISERVING ONLY AS
CLIENT’S AGENT FOR THE PURPOSE OF PROVIDING THE SERVICES.



ARTICLE 5—CONFIDENTIAL INFORMATION

Proprietary Information and Texas Public Information Act: All material submitted to the County
shall become public property and subject to the Texas Public Information Act upon receipt. If
Adaptamed does not desire proprietary information in to be disclosed, each page must be
clearly identified and marked proprietary at time of submittal or, more preferably, all
proprietary information may be placed in a folder or appendix and be clearly identified and
marked as being proprietary. The County will, to the extent allowed by law, endeavor to protect
from public disclosure the information that has been identified and marked as proprietary. The
final decision as to what information must be disclosed, however, lies with the Texas Attorney
General. Failure to clearly identify and mark information as being proprietary as set forth under
this provision will result in all unmarked information being deemed non-proprietary and
available to the public. For all information that has not been clearly identified and marked as
proprietary by the Adaptamed, the County may choose to place such information on the
County’s website and/or a similar public database without obtaining any type of prior consent
from the Adaptamed.

To the extent, if any, that any provision in this contract is in conflict with Tex. Gov't Code
552.001 et seq., as amended (the “Public Information Act”), the same shall be of no force or
effect. Furthermore, it is expressly understood and agreed that Williamson County, its officers
and employees may request advice, decisions and opinions of the Attorney General of the State
of Texas in regard to the application of the Public Information Act to any items or data furnished
to Williamson County as to whether or not the same are available to the public. It is further
understood that Williamson County’s officers and employees shall have the right to rely on the
advice, decisions and opinions of the Attorney General, and that Williamson County, its officers
and employees shall have no liability or obligation to any party hereto for the disclosure to the
public, or to any person or persons, of any items or data furnished to Williamson County by a
party hereto, in reliance of any advice, decision or opinion of the Attorney General of the State
of Texas.

ARTICLE 6—PROPRIETARY RIGHTS; INDEMNITY

6.1 Proprietary Rights. No right, title or interest of intellectual property or other proprietary rights
in and to the Services made available under this Agreement is transferred to Customer hereunder.
Adaptamed and any of its third-party licensors retain all right, title and interests, including, without
limitation, all copyright and other proprietary rights in and to the Services and their underlying
technology.

6.2 Indemnity. Adaptamed shall indemnify and defend Customer against any claims that the
software developed by Adaptamed infringes any U.S. copyright; provided that Adaptamed is given
prompt notice of such claim and is given information, reasonable assistance and sole authority to
defend or settle the claim. Adaptamed’s Sole obligation in response to any such claim shall be, at its
option, to: (a) modify the infringing component of the Service so as to make it non-infringing; (b) secure
for Customer the right to use the infringing component of the Services; or (c) refund any fees prepaid by



Customer for the Services and terminate this Agreement without further liability. Customer shall
indemnify and defend Adaptamed against any claims that the Customer data or content infringe any
intellectual property or proprietary rights of third parties; provided that Customer is given prompt
notice of such claim and is given information, reasonable assistance and sole authority to defend or
settle the claim. This is the sole and exclusive obligation for all intellectual property claims.

ARTICLE 7—TERM AND TERMINATION

7.1 Termination for Convenience: This agreement may be terminated at any time at the option of
either party, without future or prospective liability for performance upon giving thirty (30) days written
notice thereof. In the event of termination, The County will only be liable for its pro rata share of services
rendered and goods actually received.

7.2 Termination by Adaptamed. Adaptamed shall have the right, upon notice to Customer, to
terminate this Agreement if: (a) Customer fails to pay Adaptamed any amount due hereunder and such
failure to pay is not cured within thirty (30) days following Adaptamed’s notice to Customer of such
breach; (b) Customer materially breaches any other term or condition of this Agreement, provided such
breach is not cured by Customer within thirty (30) days following Adaptamed’s notice to Customer of
such breach; or (c) Customer: (i) terminates or suspends its business activities; (ii) makes an assignment
for the benefit of creditors, or become subject to direct control of a trustee, receiver or similar
authority; or (iii) become subject to any bankruptcy or insolvency proceeding under federal or state
statutes. Adaptamed reserves the right to immediately suspend Customer’s access to the Services in
response to a material breach by Customer that poses imminent harm to Adaptamed, the Services, or
any third parties whether through use of a disabling device or otherwise.

7.3 Termination by Customer. Customer will have the right, upon notice to Adaptamed, to
terminate this Agreement if Adaptamed is in material breach of this Agreement and Adaptamed fails to
remedy such material breach within thirty (30) days of its receipt of such notice.

7.4 Survival. Any provisions necessary to interpret the respective rights and obligations of the
parties hereunder shall survive any termination or expiration of this Agreement, regardless of the cause
of such termination or expiration. With limitation, the disclaimers, limitations of liability, confidentiality
provisions, and indemnity obligation shall survive termination or expiration of the Agreement.

7.5 Data Export Upon Termination. Customer shall pay an export fee equal to 2 X’s the average
monthly charges over the previous 90 days. Customer may elect any or a combination of the following
data export options: CSV, CCDA, CDA, HL7, PDF, or PDF with a viewer.

ARTICLE 8—GENERAL PROVISIONS

Adaptamed and Customer are independent contractors. Any notice required or permitted to be
delivered pursuant to this Agreement shall be in writing. Customer may not assign or otherwise
transfer this Agreement by operation of law or otherwise, nor delegate or subcontract any of its
rights or obligations hereunder, without Adaptamed’s prior written consent. Adaptamed shall



not have any liability for failure or delay in performing any obligation under this Agreement due
to circumstances caused by third parties or circumstances beyond its reasonable control
including, without limitation, acts of God or nature, actions of the government, fires, floods,
strikes, civil disturbances or terrorism, or power, communications, satellite or network failures.
The failure of either party to enforce, or the delay by either party in enforcing, any of its rights
under this Agreement will not be deemed to be a waiver or modification by such party of any of
its rights under this Agreement. If any provision of this Agreement is held to be unenforceable,
in whole or in part, such holding will not affect the validity of the other provisions of this
Agreement. Customer grants Adaptamed the right to use Customer’s name in press releases,
product brochures and financial reports indicating that Customer is an Adaptamed Customer.
This Agreement may be executed in counterparts (including by means of telecopied or e-mailed
signature pages), all of which shall be considered one and the same agreement. Customer
acknowledges that some Services may be provided by third-party licensors.

Mediation: The parties agree to use mediation for dispute resolution prior to and formal legal
action being taken on this Contract.

Venue and Governing Law: Venue of this contract shall be Williamson County, Texas, and the
law of the State of Texas shall govern.

No Waiver of Sovereign Immunity or Powers: Nothing in this agreement will be deemed to constitute a
waiver of sovereign immunity or powers of Customer, the Williamson County Commissioners Court, or
the Williamson County Judge.

Right to Audit: Adaptamed agrees that Customer or its duly authorized representatives shall,
until the expiration of three (3) years after final payment under this Agreement, have access to
and the right to examine and photocopy any and all books, documents, papers and records of
Adaptamed which are directly pertinent to the services to be performed under this Agreement
for the purposes of making audits, examinations, excerpts, and transcriptions. Adaptamed
agrees that Customer shall have access during normal working hours to all necessary
Adaptamed facilities and shall be provided adequate and appropriate work space in order to
conduct audits in compliance with the provisions of this section. Customer shall give
Adaptamed reasonable advance notice of intended audits.

The headings used herein are for reference and convenience only and shall not enter into the
interpretation hereof. No purchase order, other ordering document or any hand written or typewritten
text which purports to modify or supplement the printed text of this Agreement or any Subscription
Order Form shall add to or vary the terms of this Agreement. All such proposed variations or additions
(whether submitted by Adaptamed or Customer) are objected to and shall have no force or effect. This
Agreement (including the Exhibits hereto) contains the entire agreement of the parties with respect to
the subject matter of this Agreement and supersedes all previous communications, representations,
understandings and agreements, either oral or written, between the parties with respect to said subject
matter.



ARTICLE 9- ACCEPTABLE USE

Customer’s access to the service shall be subject to such acceptable use policies, procedures, and
guidelines (“Policies”) as Adaptamed may impose upon its general customer base from time to time.
The Policies will be communicated in writing to Customer (whether by link to an online location or
otherwise). If Customer objects to any Policies and does not wish to be bound by them, Customer may
terminate this Agreement upon sixty (60) days advance written notice to Adaptamed as it sole remedy.

IN WITNESS WHEREOF, the parties have executed this Adaptamed Access Agreement as of the Effective
Date:

Adaptamed, LLC. WILLIAMSON COUNTY
By: ; ‘ By:

Name (Print):  Aparna Reddy Name (Print):

Title: COO Title:

Date: _12/12/19 Date:

Exhibits:

Exhibit A — Subscription Order Form Specifications for Modules and Fees (both Services and
Implementation)

Exhibit B — Service Levels

Exhibit C — HIPAA Compliance Requirements - Business Associate Agreement

Exhibit A
Subscription Order Form Specifications
MONTHLY INVOICING COMMENCES UPON CONTRACT SIGNATURE

Any amount more than 5 days past due will incur a late penalty of the highest rate allowable by law from the due
date until paid.

ROLE RATE DISC. RATE NUMBER TOTAL


Aparna
Typewritten text
Aparna Reddy

Aparna
Typewritten text
COO

Aparna
Typewritten text
12/12/19


MD/NP: FT $99 $70 12 $840

Staff $69 $55 —_ |

* Total Monthly TBD $840

*Payable one-year in advance. $10,080 total due.

TYPE RATE COMMENTS
Form Development Fee Up To 20 pages | $800.00
S40 per page ) ) o
thereafter. AFTER implementation, modifications
are $3.00 per field up to a max of S40
per page. There are no charges for
changes prior to implementation.
Implementation & Training Fee $5,500
Demographic Data Migration Waived
Appointment Reminders S.12 each Voice & Text, Email N/C

DATA MIGRATION: Demographic data is migrated at no additional cost. Other PDF data migration will
be quoted once we understand the work involved. Attaching PDF files to charts is $.20 each regardless
of the number of pages with a $500 minimum. (IE: 1 page or 100 is $.20 each). You may upload and
attach the forms directly to the chart at “no charge.”

NOTE: Adding and deleting of users must be requested via email and your invoice will reflect such. If
you forget to notify us about deactivating a user, we will credit your account for a maximum of 60 days.

*Rate held firm for two years.

Storage Fee: Free Up to 40 GB: S5 per GB a month billed quarterly thereafter.
Client agrees to keep pricing and terms of agreement confidential.

**QOne-time controlled substances eRx set up/compliancy fee per provider: $200
FULL REFUND UP TO 90 DAYS AFTER IMPLEMENTATION.

Customer agrees to go-live in phases otherwise the implementation will be delayed if expectations are
that everything will be available at go-live.




All features may not be available at go-live and we will do our best to deliver feature enhancements
which are usable by other customers in a timely manner at no additional charge.

If EHR Your Way delays implementation, then no charges will apply until mutually agreed upon.

Adaptamed Modules & Features
General
Works on PCs/Tablets/MACs
Restrict User Access
HIPAA Compliant/ONC Cert.
CRM
Track Prospective Clients Prior to Intake
Assign Tasks Associated with Client
Alerts on Tasks
Reporting on Tasks
Demographics
Insurance/Grants
Pictures
Contacts (Collaborative Care)
Appointment Scheduler
Individual Appointments
Recurring
Search Multiple Providers/Services/Location

View Multiple Providers (Day, Week, Month)



Check In/Out

Co-Pay (Shown in Hover Over)
Authorization Draw-Down
Reminders

Color Coding

Eligibility Checking

Block Appointments

Group Appointments

Individual Notes (Your Forms)
Auto-Population
Complex Form (Calculations)
Side-by-Side (Show Folders)
Zoom & CTRL F to Find Anything on Page
Open as New
Copy Manually
CTP Codes (Create Auto-Superbill if Desired)
Signature - Clinician/Client (Mouse/Pen/Topaz)
Auto or Manual Forward to Supervisor
Reminders
Print/Fax
Upload to Portal (By User Roles)
Validations
Note State/County/JCOR Compliant (Hand Built)

Spell Check



Group Notes

Alerts

Portal

eRx

Labs

Billing

Check In/Out
Template Group Notes

Apply Individual Notes

Reminder to Complete Form

Supervisor Reminder of Overdue Form
Supervisor FYI of Form Signed Off

Supervisors Reminder to Review Form/Sign Off
Auto-Population of Forms into Clinicians Notes
Make Appointment

Message Clinician

Make Payment

Custom Folders Based on Roles

Update Demographics

Order

Refill

Order

Reorder

Batch Claims
Works with All Clearinghouses

General Ledger



Client Balance
Generate & Print Statements
Canned Reports (Past Due etc.)
Email & Pay On Portal (Credit Card Vault)
Recurring Invoicing/Debt Payments
UBO04 & CMS 1500
Auto Posting
Reporting
Canned Reports
Schedule Reports & Distribute
Notes Not Signed Off
Gross Revenue for Calculation of Commissions
Custom Reports
Exportable to XLS for Analytics
Any Field on Any Form is Reportable
Real-Time
Grants
Visits Allowed
Total Dollar Value Allowed Per Client
Auto-Depletion of Allowed
Debit Against Grant and or Insurance and or Private Pay
Income Ranges
Reporting on Demographics and Any Field
Human Resources

Track: DL, Car Insurance, CE, etc.



Reminder on Anything
Employee/Independent Contractor Forms & Policies
Attendance Reporting
Inventory Control
Instant Messenger
Message in Real-Time with Others
Internal Messaging
Message Like Email with Others in a HIPAA Compliant Way
Attach Documents
Copy Multiple People
Text Other Users
Document Management
Attach Files to Client Chart Directly or in Bulk
Auto-Import Faxes
Unlimited Folders

Rotate, Annotate, Fax, Text and More

IVR

Auto-Check In/Out

Log Time Spent on Tasks

Auto-Bill For Tasks or By Time Spent
Exhibit B

SERVICE LEVEL AGREEMENT
General Support Availability

Monday-Friday 7:30 AM — 8:00 PM EST Saturday: 7:30 AM —7:00 PM EST



e Phone/Email Ticket: Acknowledgement within 30 minutes; resolution ETA within 4 hours

o Help via Webinar: When issues require clarification or troubleshooting, our support will connect
remotely to a user’s computer typically within 4 hours.

e  Resolution Goals (estimated target using commercially reasonable efforts)

Level 1 — Urgent resolve and/or work around within 1 business day
Level 2 — Significant: resolve and/or work around within 3 business days
Level 3 — Enhancement: Status update provided to customer every 15 days
Level 1:
An urgent issue represents a critical business impact to a customer. Examples include

. Company system & software not functioning due to user interface or database issues, error
messages or connectivity issues, etc. requiring software or database programmers for resolution

o Unable to submit or process claims
. Disaster recovery
Level 2:

A significant issue represents severe business impact to a customer. Examples include:

o Company system & software not functioning due to user interface or database issues which
require significant extra time and or/manual work to accomplish the same task

Level 3:

An enhancement represents a moderate business impact to a customer through inconvenience or loss
of efficiency. Examples include:

o Change in layout
o Additional form features
. Billing changes

Escalation Paths

If a Customer is not satisfied with the resolution of an issue, the Customer may escalate the issue by
contacting the assigned account manager. The account manager will intercede on the Customer’s
behalf with support. Should this process not meet the Customer’s expectations, the Customer will be
put in contact with the support department manager. If the issue if still not resolved to the Customer’s
expectations, an executive level contact will be made.



A member of the management team will be responsible for reviewing and monitoring the escalated
issue until it is resolved.

Adaptamed has been down approximately 6 hours in the last 5 years with the exception of regularly
scheduled maintenance. We maintain redundancy in our data centers and back up nightly at Google and
Amazon and incremental backups are done every 90 seconds to 5 minutes depending on the module.

Our data centers are SSAE-16 Type Il certified and we have multiple ISPs ranging from 20-100 Gbps and
a copy of our disaster recovery plan is available upon request.

Exhibit C
Business Associate Agreement
Between Adaptamed, LLC, the “Business Associate” and WILLIAMSON COUNTY the “Covered Entity.”

The following terms used in this Agreement shall have the same meaning as those terms in the HIPAA
Rules: Breach, Data Aggregation, Designated Record Set, Disclosure, Health Care Operations, Individual,
Minimum Necessary, Notice of Privacy Practices, Protected Health Information, Required by Law,
Secretary, Security Incident, Subcontractor, Unsecured Protected Health Information, and Use.

Specific definitions:

(a) Business Associate. “Business Associate” shall generally have the same meaning as the term
“business associate” at 45 CFR 160.103, and in reference to the party to this agreement, shall mean
Adaptamed, LLC.

(b) Covered Entity. “Covered Entity” shall generally have the same meaning as the term “covered entity”
at 45 CFR 160.103, and in reference to the party to this agreement, shall mean WILLIAMSON COUNTY

(c) HIPAA Rules. “HIPAA Rules” shall mean the Privacy, Security, Breach Notification, and Enforcement
Rules at 45 CFR Part 160 and Part 164.

Obligations and Activities of Business Associate

Business Associate agrees to:

(a) Not use or disclose protected health information other than as permitted or required by the
Agreement or as required by law;

(b) Use appropriate safeguards, and comply with Subpart C of 45 CFR Part 164 with respect to electronic
protected health information, to prevent use or disclosure of protected health information other than as
provided for by the Agreement;



(c) Report to covered entity any use or disclosure of protected health information not provided for by
the Agreement of which it becomes aware, including breaches of unsecured protected health
information as required at 45 CFR 164.410, and any security incident of which it becomes aware;

(d) In accordance with 45 CFR 164.502(e)(1)(ii) and 164.308(b)(2), if applicable, ensure that any
subcontractors that create, receive, maintain, or transmit protected health information on behalf of the
business associate agree to the same restrictions, conditions, and requirements that apply to the
business associate with respect to such information;

(e) Make available protected health information in a designated record set to the “covered entity” or as
necessary to satisfy covered entity’s obligations under 45 CFR 164.524;

(f) Make any amendment(s) to protected health information in a designated record set as directed or
agreed to by the covered entity pursuant to 45 CFR 164.526, or take other measures as necessary to
satisfy covered entity’s obligations under 45 CFR 164.526;

(g) Maintain and make available the information required to provide an accounting of disclosures to the
“covered entity” as necessary to satisfy covered entity’s obligations under 45 CFR 164.528;

(h) To the extent the business associate is to carry out one or more of covered entity's obligation(s)
under Subpart E of 45 CFR Part 164, comply with the requirements of Subpart E that apply to the
covered entity in the performance of such obligation(s); and

(i) Make its internal practices, books, and records available to the Secretary for purposes of determining
compliance with the HIPAA Rules.

Permitted Uses and Disclosures by Business Associate

(a) Business associate may only use or disclose protected health information as necessary to perform
the service set forth in the Service Agreement.

(b) Business associate may use or disclose protected health information as required by law. (c) Business
associate agrees to make uses and disclosures and requests for protected health information consistent
with covered entity’s minimum necessary policies and procedures.

(d) Business associate may not use or disclose protected health information in a manner that would
violate Subpart E of 45 CFR Part 164 if done by covered entity.

Provisions for Covered Entity to Inform Business Associate of Privacy Practices and Restrictions

(a) Covered entity shall notify business associate of any limitation(s) in the notice of privacy practices of
covered entity under 45 CFR 164.520, to the extent that such limitation may affect business associate’s
use or disclosure of protected health information.



(b) Covered entity shall notify business associate of any changes in, or revocation of, the permission by
an individual to use or disclose his or her protected health information, to the extent that such changes
may affect business associate’s use or disclosure of protected health information.

Term and Termination

a. Term. This Agreement shall be effective as of the Effective Date and shall terminate at the end
of the term of the Underlying Agreement. To the extent that the Underlying Agreement automatically
renews, this Agreement shall also automatically renew itself for the same renewal period unless the
covered entity terminates this Agreement for cause as set forth in Section 5(c). Either party may
terminate the Agreement consistent with the written notice provision regarding termination in the
Underlying Agreement.

b. Auto-renewal. In the event that this Agreement is automatically renewed, the Business
Associate agrees to be bound by the terms of this Agreement and laws referenced in this Agreement
that are current and in effect at the time of renewal.

C. Termination for Cause. Notwithstanding the foregoing, Business Associate authorizes
termination of this Agreement by the covered entity if the covered entity determines that Business
Associate has violated a material term of the Agreement. The covered entity shall either, at is sole
discretion:

Provide the Business Associate an opportunity to cure or end the violation within a time frame and upon
such conditions as established by the covered entity; and

Immediately terminate this Agreement in the event the Business Associate has either failed to cure in
the time frame provided by the covered entity or if cure is not possible.

(d) Obligations of Business Associate Upon Termination.

Upon termination of this Agreement for any reason, business associate shall return to covered entity or
destroy all protected health information received from covered entity, or created, maintained, or
received by business associate on behalf of covered entity, that the business associate still maintains in
any form. Business associate shall retain no copies of the protected health information.

(e) Survival. The obligations of business associate under this section shall survive the termination of this
Agreement.

Business Associate: Adaptamed, LLC

‘ 12/12/19
By: ) Date:

Aparna Reddy COO

Print Name: Title:

Covered Entity: WILLIAMSON COUNTY

By: Date:
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Print Name: Title:




Commissioners Court - Regular Session 32.
Meeting Date: 12/17/2019

Advertisement Approval 2727 RFQ Planning, Design, Management and Oversight of Park Bond Projects
Submitted For: Randy Barker Submitted By: Thomas Skiles, Purchasing
Department: Purchasing

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on authorizing the Purchasing Agent to advertise and receive sealed
statements of qualifications for Planning, Design, Management and Oversight of Park Bond Projects under RFQ
#2727.

Background

Williamson County is seeking qualified firms to provide planning, design, management and oversight services for
2019 Park Bond Projects. This RFQ will allow for the award of multiple firms to provide planning and design
services for the projects as listed in the RFQ as well as award for Program Management and Oversight as the need
for such services is determined by Parks. Department point of contact is Russell Fishbeck. Funding source 2019
Park Bond.

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount |

Attachments
No file(s) attached.

Form Review

Inbox Reviewed By Date

Purchasing (Originator) Randy Barker 12/12/2019 09:30 AM

County Judge Exec Asst. Andrea Schiele 12/12/2019 09:40 AM

Form Started By: Thomas Skiles Started On: 12/11/2019 08:05 AM

Final Approval Date: 12/12/2019



Commissioners Court - Regular Session 33.
Meeting Date: 12/17/2019

Advertisement Approval 2965 RFQ Small Maintenance Projects

Submitted For: Randy Barker Submitted By: Thomas Skiles, Purchasing
Department: Purchasing

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on authorizing the Purchasing Agent to advertise and receive sealed
statements of qualifications for Small Maintenance Projects under RFQ #2965.

Background

Williamson County is soliciting qualifications of engineering firms interested in providing engineering services to
assist Williamson County staff in design and planning of very small maintenance projects such as culvert
replacements, roadway resurfacing and roadway rehabilitation on an "on call" basis. Department point of contact is
Bob Daigh. Funding source 01.0200.0210.004100.

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount

Attachments
No file(s) attached.

Form Review

Inbox Reviewed By Date

Purchasing (Originator) Randy Barker 12/11/2019 04:07 PM

County Judge Exec Asst. Andrea Schiele 12/12/2019 08:39 AM

Form Started By: Thomas Skiles Started On: 12/11/2019 08:07 AM

Final Approval Date: 12/12/2019



Commissioners Court - Regular Session 34.
Meeting Date: 12/17/2019

Advertisement Approval 2967 RFQ Planning and Design of Flood Protection System

Submitted For: Randy Barker Submitted By: Thomas Skiles, Purchasing
Department: Purchasing

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on authorizing the Purchasing Agent to advertise and receive sealed
statements of qualifications for Planning and Design of Flood Protection System under RFQ #2967.

Background

Williamson County is soliciting qualifications of engineering firms interested in providing engineering services to
assist Williamson County staff in planning and designing a flood protection system for all or a section of the Brushy
Creek Drainage Basin. Department point of contact is Bob Daigh. Funding source 2019 Road Bond.

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount

Attachments
No file(s) attached.

Form Review

Inbox Reviewed By Date

Purchasing (Originator) Randy Barker 12/11/2019 04:07 PM

County Judge Exec Asst. Andrea Schiele 12/12/2019 08:40 AM

Form Started By: Thomas Skiles Started On: 12/11/2019 08:09 AM

Final Approval Date: 12/12/2019



Commissioners Court - Regular Session 35.
Meeting Date: 12/17/2019

Authorize and Execute Supplemental Agreement No. 2

Submitted For: Randy Barker Submitted By: Johnny Grimaldo, Purchasing
Department: Purchasing

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on a Supplemental Agreement No. 2 to the Agreement for
Landscape Architectural Services between Williamson County and studio16.19, LLC to provide compensation for
additional landscape architecture services relating to the Brushy Creek Regional Trail Section Repair Project
(15RFQ105) in the not-to-exceed amount of $1,809.94 and the Compensation Cap/not-to-exceed fee of the
agreement shall be increased by the said sum as necessary. Funding source is P-321.

Background

This is a supplement to the agreement approved in the 5.16.2017 agenda, item 47. The project incurred
construction delays that forced the Landscape Architect to provide additional Construction Administration Services
over and above what constituted Basic Services and caused the need for additional compensation. Russell
Fishbeck is the Point of Contact.

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount

Attachments
Supplemental Agreement No. 2

Form Review

Inbox Reviewed By Date

Purchasing (Originator) Randy Barker 12/11/2019 04:12 PM

County Judge Exec Asst. Andrea Schiele 12/12/2019 08:48 AM

Form Started By: Johnny Grimaldo Started On: 12/11/2019 02:29 PM

Final Approval Date: 12/12/2019



SUPPLEMENTAL
AGREEMENT NO.2 TO
AGREEMENT FOR LANDSCAPE
ARCHITECTURAIL SERVICES

This Supplemental Agreement No. 2 to the Agreement for Landscape Architectural Services
(“Supplemental No. 2”) is by and between Williamson County, Texas, a political
subdivision of the State of Texas, (the "County"} and studio|16:19, LLC, hereinafter
“Landscape Architect” or “LA.”.

RECITALS

WHEREAS, County and LA previously execuied an Agreement for Landscape Architectural
Services, dated effective July 6, 2015 (the “Agreement”), wherein LA agreed to perform
certain professional landscape architectural services in connection with Part 1 - Brushy Creek
Regional Trail Section Repair (#15RFQ105), hereinafter called the “Project”;

WHEREAS, County, thereafter, added a Birthday Party Pavilion and Public Restroom to the
Project and obtained additional professional services from LA in relation thereto as set out in

the Supplemental Agreement No. 1 to the Agreement for Landscape Architectural Services
dated effective May 22, 2017,

WHEREAS, construction delays required T.A to provide Construction Administration Services
in excess of what constituted Basic Services under the Agreement and LA has requested
payment in the amount of $1,809.94 for such additional services;

WHEREAS, pursuant to Article 4 of the Agreement, the above-mentioned additional
Construction Administration Services constitute Additional Services that are outside the original
scope of the Basic Services and it has become necessary to supplement the Agreement; and

WHEREAS, therefore, County and LA now desire to set forth the lump sum amount of

compensation to be paid for such Additional Services in accordance with Section 11.3 of the
Agreement.

AGREEMENT

NOW, THEREFORE, premises considered, County and LA agree that the Agreecment is
supplemented, amended and modified as follows:

I Compensation
For the LA’s performance of the Additional Services described herein, the County shall

compensate the LA the “not-to-exceed” amount of: $1,809.94 and the Compensation
Cap/Not-to-Exceed Fee of the Agreement shall be increased by said sum as necessary.



I1. Terms of Agreement Control and Extent of Supplemental No. 2

All terms of the Agreement and any prior supplemental agreements and amendments
thereto which have not been specifically amended herein shall remain the same and shall
continue in full force and effect.

IN WITNESS WHEREOF, the County and the LA have executed this Supplemental
No. 2, in duplicate, to be effective as of the date of the last party’s execution below.

LANDSCAPE ARCHITECT: COUNTY:

studio[16:19, LLC Williamson County, Texas

By: | By:

Bill Gravell, Jr., County Judge

Printed Name: %EW P\-B%CE‘R Date: .20
\ |

Title: WAARAGW= TRWMG PALL

Date: PEC ov 2014




Commissioners Court - Regular Session 36.
Meeting Date: 12/17/2019

Jail Renovations P411 - Vaughn Change Order #4

Submitted By: Gina Wrehsnig, Building Maintenance

Department: Building Maintenance

Agenda Category: Consent

Information
Agenda Item

Discuss, consider, and take appropriate action on accepting and approving a report on the Williamson County Jail
Renovations FY 2019 Project: Change Order #4 in the amount of $25,714.00 to approve funding from within the
existing contract contingency for added ceiling replacement, mantrap field modifications, and HVYAC modifications
which was executed by Tom Stanfield, a Williamson County Facilities Project Manager, pursuant to the previous
grant of authority under Section 262.031 of the Local Government Code.

Background

This change order is to provide added ceiling replacement, mantrap field modifications, and HVAC modifications
identified during construction.

On April 16, 2019, the Williamson County Commissioners Court granted Tom Stanfield, Williamson County
Facilities Project Manager, with general authority to approve change orders for the contract with J.T. Vaughn
Construction, LLC in relation to the Williamson County Jail Renovations FY 2019 Project for any increase or
decrease in cost of $30,000.00 or less in accordance with Section 262.031 of the Local Government Code —
Changes in Plans and Specifications. This report is being provided for purposes of notifying the Court of such
change order and to place it in the minutes of the Commissioners Court.

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount

Attachments
Change Order 4

Form Review

Inbox Reviewed By Date
County Judge Exec Asst. Andrea Schiele 12/09/2019 02:55 PM
Form Started By: Gina Wrehsnig Started On: 12/09/2019 02:18 PM

Final Approval Date: 12/09/2019



WAILA pocument G701 - 2017

Change Order

PROJECT: (Name and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
Williamson County Contract For: General Constriction Change Ovder Number; 004

Jail Renovation Poject

308 8 Roek Street Date: 4219 Dater 12:4°19

Georgetawn, TX 78626

ARCHITECT: (Name and atldiess) CONTRACTOR: (Nume and address)

OWNER: (Nete and address)
LT, Vanghn Constaction, LLC

Williamson County, Texas Talex, Ine. Engineers
710 Main Street, Suite (01 6300 La Calma Drive, Suite 00 10355 Westpark Drive
Georgetown, TX 78626 Austin, Tx 78752 Houston, TX 77042

THE CONTRACT IS CHANGED AS FOLLOWS:
{lusert a detailed description of the change and. i applicable. attach or veference specific exhibits, Alsa inchude agreed upon adiustients

altributable to executed Constriction Change Directives.)

Changg Order No, 004 includes the Vaughn Change Order for the Change Propoals 11,12, 13 & [4 for YVaugln Preject No. 2719-01,
CP-11 + Grid and Ceiling Tile Work at Reception and on the st and 2od Floors

CP-12 - Infill ofGaps at top of Mantraps

CP-13- Repair Leak at st Floor Conference Room

CP14 - Additional work to move and replace FCU-2.1

§ __1180.500.00

The original Contract Sum was :
$ 187,764.00

Tl net chaige by previously authorized Change Orders

The Contract Sum prior to this Change Order was § 136826400
The Contraet Sum will be increased by this Change Order in the amount of $ 2371400
The new Contract Sum ingluding this Change Order will be § . 1L,393978.00

The Contract Time will be jncreased by Three (3) days.
The mew dute of Substantial Complation will bg 1429 20

NOTE: This Change Ovder does not include adjustments to the Contract Suny or Guaranteed Maximum Price, or the Contract
Time, that have been authorized by Construction Change Directive until the cost and lime have been agreed upon by both the
Owner aitd Contractor, in which cuse & Change Order is execnted 1o supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARGHITECT, CONTRACTOR AND OWNER.

Talex, Inc., Engineers LT, Vaughn Construction, LLC Williamson County, }(e)q(\s N
A'B ITECT (F ot lmme) COW&OR (Firm /mmf} OWNER (F ﬂn\zy/ L‘J@
SIGNATURE SIGNATURE &SIONATURE
Oscar Villarreal Mike Simpson Tom Stanfield
PRINTED NAME AND TITLE PRINTED NAME AND TITLE PRINTED NAME AND TITLE

2./ 55 [ 2019 8/ % { Botq 12/ 12
DATE  © DATE DATE / ' { 4

AlADocument G701 - 2017, Copyright © 1079. 1987, 2000 , 2001 and 2017 by The American Ingbitute of Architects. All rights resorved. WARNING: This
ALAT Document Is protectad by U.8. Copyright Law and lnternalional Treatles, Unauthorized reproduction or distefbution of this AIN® Document, or
any portlon of It may resultln severe civil and criminal penalties, and il be proseculed to the maximum extent possible under tha lave. This
document was produced by AlA software al 09:27:22 ET an 12/04/2019 under Order No 2084601702 which expires on 08/30/2020, and Is not for resale.
(3BIADAB)

UsarNotes:



VAUGHN

CONS TRUECTI ON

6604 N. Lamar Blvd.
Austin, TX 78752

T: (512) 663-7461
F: (512) 681-9752

November 20, 2019

Tom Stanfield

Williamson County, Texas
3101 SE Inner Loop
Georgetown, TX 78626

Re: Jail Renovations
Job No: 271901

Subj: Change Proposal No. 271901-0011

Dear Sir or Madam:
We respectfully submit our proposal for an increase to our contract in the amount of $16,612 (sixteen thousand six hundred

twelve) dollars to provide Grid and Ceiling Tile Work at Reception and on the 1st and 2nd Floors for the above referenced
project.

Our price is valid for Ten (10) days
Please indicate your acceptance of this change proposal by signing and returning one copy of the attached Form B breakdown

of our cost.

Very truly yours,
VAUGHN CONSTBUCTION

e 7
J"x\/\«—

']'homas Morrill

Attachments:

CC:



| FORM B I

PROJECT: Jail Renovations

CHANGE PROPOSAL NO: 271901-0011
QUOTATION :

Item Labor Materials Subs Total

Grid and Ceiling Tile Work at Reception anc $0.00 $0.00 $12,955.00 $12,955.00

on the 1st and 2nd Floors

Escorting and Clean up $1,657.00 $704.00 $0.00 $2,361.00

Totals $1,657.00 $704.00 $12,955.00 $15,316.00
Insurance, Tax, Benefits on Labor $0.00
Overhead $0.00
Fee on Subs $1,295.50
Fee on JTV $0.00
Bond $0.00
Remodel Tax $0.00
TOTAL $16,611.50

TIME EXTENSION TO CONTRACT: 0 Days

Submitted Date: 12/2/2019

Accepted

By:

VAUGHN CONSTRUCTION

; Ve,
/"} /F] v
7/ W
By: / (

7

Date

Thomas Morrill

Proposal Valid for 10 Days




Performance Contracting, Inc Date: 11/18/2019
Austin Interior
Time and Materials
PCI Job Number: 19-06910
Project Name: Williamson County Jail Renov
Dates Worked: 11/1/19 - 11/15/19
Customer: Vaughn Construction Order Number: 2
co Date Description Entity # Material Labor Equipment Total

Ticket # Costs Costs Costs Extension
6304 11/1/2019  |Demo tile in reception area. Lay down tile on second floor contrg 0 $0 $660 50 $660
6305 11/5/2019  |Demo tile and grid in reception area. Install tiles in offices on Le 0 $1,425 $1,029 50 $2,453
6306 11/6/2019  |Frame ceiling grid and lay in ceiling tile at reception area. 0 $1,167 3977 50 $2,143
6307 11/7/2019  |Patch bathroom wall. Lay in ceiling tile at visitation rooms on lev 0 $721 3977 50 $1,698
6308 11/8/2019  [Lay in ceiling tile in level 2 offices. 0 $649 5562 50 $1,212
6309 11/12/2019 |Demo/ Remove Ceiling tile and grid in offices on level 1. 0 $0 5270 50 $270
7114 11/14/2019 [Shoot wires and frame wall angle and ceilling grid in two offices ¢ 0 $0 5270 50 $270
7115 11/15/2019 |Frame ceiling grid and lay in ceiling tile in offices on first floor. 0 $1,068 $444 50 $1,512
7112 11/18/2019 |Demo tile on hallway first floor. Reinstall level 1 south. 0 $1,025 $1,150 50 $2,175
7113 11/19/2019 |Lay in ceiling tile on conference room. 0 $171 $390 50 $561
- 1/0/1900 See attached ticket. 0 $0 50 50 $0
- 1/0/1900 See attached ticket. 0 $0 50 50 $0
- 1/0/1900 See attached ticket. 0 $0 50 50 $0
- 1/0/1900 See attached ticket. 0 $0 50 50 $0
- 1/0/1900 See attached ticket. 0 $0 50 50 $0
- 1/0/1900 See attached ticket. 0 $0 50 50 $0
- 1/0/1900 See attached ticket. 0 $0 50 50 $0
- 1/0/1900 See attached ticket. 0 $0 50 50 $0
- 1/0/1900 See attached ticket. 0 $0 50 50 $0
- 1/0/1900 See attached ticket. 0 $0 50 50 $0
- 1/0/1900 See attached ticket. 0 $0 50 50 $0
- 1/0/1900 See attached ticket. 0 $0 50 50 $0
- 1/0/1900 See attached ticket. 0 $0 50 50 $0
- 1/0/1900 See attached ticket. 0 $0 50 50 $0
- 1/0/1900 See attached ticket. 0 $0 50 50 $0

Totals $6,225 $6,731 $0 $12,955

Page 2 of 27
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No.:
PERFORMANCE Authorization of Changes or Additions/ date: 11/18/2019
S Time and Material
date invoiced: 11/18/2019
invoice no.:
chargeto  Vaughn Constructior  customer order no.: 0
address 0 job name: Wilco Jail job number 19-06910
0 location: Austin, Texas
Tool Name
description of work Priority #
Entity #
Demo tile in reception area. Lay down tile on second floor control room.
quantity description of material price unit amount
$0
$0
$0
$0
subtotal: $0
labor tax:
date worked: I 11/1/2019 I day: Friday delivery:
markup: 15.0% $0
name class reg. hrs. O.T. hrs. O.T. hrs. total materials: $0
1.5X 2X labor
Isaul Espinoza GF 8.0 S reg. hrs 1.0 at $ 120.00 = $120
GF reg. hrs 8.0 at § 58.03 = $464
F reg. hrs 0.0 at § 48.30 = $0
J reg. hrs 0.0 at § 39.55 = $0
Areg. hrs 0.0 at § 37.37 = $0
S O.T hrs 0.0 at $§ 120.00 = $0
GF O.T hrs 0.0 at § 86.67 = $0
F O.T hrs 00 at § 7165 = $0
J O.T hrs 0.0 at § 5840 = $0
A O.T. hrs 0.0 at § 5505 = $0
S D.T hrs 0.0 at $§ 120.00 = $0
GF D.T hrs 0.0 at § 11223 = $0
F D.T hrs 0.0 at § 9222 = $0
J D.T hrs 00 at § 7499 = $0
AD.T. hrs 0.0 at § 7323 = $0
Total Hrs
|Hourly Total 8.0 0.0 0.0 8.0
Nathan Armstorng PM 1.0
Jesus Rodriguez S 1.0
PM Hrs 1.0 at $ 120.00 = $76
Total Hrs PE Hrs 0.0 at $§ 8500 = $0
|salary Total 2.0 0.0 0.0 2.0 | Truck (Daily) 0.0 at $ 60.00 = $0
Total Combined HRS 10.0
total labor $660
service/rental equipment rental equipment $0
description Rent Description Rent grand total labor & mat'l $660
Compressor Gas/Maintenance
Site Flatbed Dumpster This will authorize Performance Contracting, Inc.
Site Truck Cell Phones/Pagers/Telephone furnish materials and/or labor to perform the
Bobcat Fax/Copier additional work or to make changes in the work as
Demo Saw Office Supplies outlined above.
Jackhammer Office Furniture
Rental Car $0.00
O&P 15% $0.00
$0.00 Authorized By

PCI Representative

Authorized Signature
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No.:
PERFORMANCE Authorization of Changes or Additions/ date: 11/18/2018
S Time and Material
date invoiced: 11/18/2019
invoice no.:
chargeto  Vaughn Constructior  customer order no.: 0
address 0 job name: Wilco Jail job number 19-06910
0 location: Austin, Texas
Tool Name
description of work Priority #
Entity #
Demo tile and grid in reception area. Install tiles in offices on Level 2.
quantity description of material price unit amount
632]|ACT tile 1.96|SF $1,239
$0
$0
$0
subtotal: $1,239
labor tax:
date worked: I 11/5/2019 I day: Tuesday delivery:
markup: 15.0% $186
name class reg. hrs. O.T. hrs. O.T. hrs. total materials: $1,425
1.5X 2X labor
Isaul Espinoza GF 8.0 S reg. hrs 1.0 at $ 120.00 = $120
Ulysses Moran J 8.0 GF reg. hrs 8.0 at § 58.03 = $464
F reg. hrs 0.0 at § 48.30 = $0
J reg. hrs 8.0 at § 39.55 = $316
Areg. hrs 0.0 at § 37.37 = $0
S O.T hrs 0.0 at $§ 120.00 = $0
GF O.T hrs 0.0 at § 86.67 = $0
F O.T hrs 00 at § 7165 = $0
J O.T hrs 0.0 at § 5840 = $0
A O.T. hrs 0.0 at § 5505 = $0
S D.T hrs 0.0 at $§ 120.00 = $0
GF D.T hrs 0.0 at § 11223 = $0
F D.T hrs 0.0 at § 9222 = $0
J D.T hrs 00 at § 7499 = $0
AD.T. hrs 0.0 at § 7323 = $0
Total Hrs
|Hour|y Total 16.0 0.0 0.0 16.0
Nathan Armstrong PM 1.0
Jesus Rodriguez S 1.0
PM Hrs 1.0 at $ 120.00 = $76
Total Hrs PE Hrs 0.0 at $§ 8500 = $0
|salary Total 2.0 0.0 0.0 2.0 | Truck (Daily) 1.0 at $ 60.00 = $52
Total Combined HRS 18.0
total labor $1,029
service/rental equipment rental equipment $0
description Rent Description Rent grand total labor & mat'l $2,453
Compressor Gas/Maintenance
Site Flatbed DELETE This will authorize Performance Contracting, Inc.
Site Truck Cell Phones/Pagers/Telephone furnish materials and/or labor to perform the
Bobcat Fax/Copier additional work or to make changes in the work as
Demo Saw Office Supplies outlined above.
Jackhammer Office Furniture
Rental Car $0.00
O&P 15% $0.00
$0.00 Authorized By

PCI Representative

Authorized Signature
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PL: REORMANCE Authorization of Changes or Additions/ date: 11/18/2019
T Time and Material
date invoiced: 11/18/2019
invoice no.:
chargeto ~ Vaughn Constructior  customer order no.: 0
address 0 job name: Wilco Jail job number 19-06910
0 location: Austin, Texas
Tool Name
description of work Priority #
Entity #
Frame ceiling grid and lay in ceiling tile at reception area.
quantity description of material price unit amount
720|ACT Grid 0.7|LF $504
440|ACT tile 1.16|SF $510
$0
$0
subtotal: $1,014
labor tax:
date worked: | 11/6/2019 | day: Wednesday delivery:
markup: 15.0% $152
name class reg. hrs. O.T. hrs. O.T. hrs. total materials: $1,167
1.56X 2X labor
Isaul Espinoza GF 8.0 S reg. hrs 1.0 at $ 120.00 = $120
Ulysses Moran J 8.0 GF reg. hrs 80 at $§ 5803 = $464
F reg. hrs 0.0 at § 4830 = $0
J reg. hrs 8.0 at $§ 3955 = $316
Areg. hrs 0.0 at § 37.37 = $0
S O.T hrs 0.0 at $ 120.00 = $0
GF O.T hrs 0.0 at $ 86.67 = $0
F O.T hrs 0.0 at § 71.65 = $0
J O.T hrs 0.0 at $§ 5840 = $0
A O.T. hrs 0.0 at § 55.05 = $0
S D.T hrs 0.0 at $ 120.00 = $0
GF D.T hrs 0.0 at $ 112.23 = $0
F D.T hrs 0.0 at § 9222 = $0
J D.T hrs 0.0 at § 74.99 = $0
AD.T. hrs 0.0 at § 73.23 = $0
Total Hrs
[Hourly Total 16.0 0.0 0.0 16.0
Nathan Armstrong PM 1.0
Jesus Rodriguez S 1.0
PM Hrs 1.0 at $ 120.00 = $76
Total Hrs PE Hrs 0.0 at $ 85.00 = $0
[Salary Total 2.0 0.0 0.0 2.0 | Truck (Daily) 0.0 at $ 60.00 = $0
Total Combined HRS 18.0
total labor $977
service/rental equipment rental equipment $0
description Rent Description Rent grand total labor & mat!l $2,143
Compressor Gas/Maintenance
Site Flatbed Coring Rig This will authorize Performance Contracting, Inc.
Site Truck Cell Phones/Pagers/Telephone furnish materials and/or labor to perform the
Bobcat Fax/Copier additional work or to make changes in the work as
Demo Saw Office Supplies outlined above.
Jackhammer Office Furniture
Rental Car $0.00
O&P 15% $0.00
$0.00 Authorized By

PCI Representative

Authorized Signature
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No.:
PERFORMANCE Authorization of Changes or Additions/ date: 11/18/2019
CONIRACTING INC Time and Material
date invoiced: 11/18/2019
invoice no.:
charge to Vaughn Construction customer order no.: 0
address 0 job name: Wilco Jail job number 19-06910
0 location: Austin, Texas
Tool Name
description of work Priority #
Entity #
Patch bathroom wall. Lay in ceiling tile at visitation rooms on level 2.
quantity description of material price unit amount
$0
320|ACT Tile 1.96|SF $627
$0
$0
subtotal: $627
labor tax:
date worked: | 11/7/2019 | day: Thursday delivery:
markup: 15.0% $94
name class reg. hrs. O.T. hrs. O.T. hrs. total materials: $721
1.5X 2X labor
Isaul Espinoza GF 8.0 S reg. hrs 1.0 at $ 120.00 = $120
Ulysses Moran J 8.0 GF reg. hrs 80 at $§ 5803 = $464
F reg. hrs 00 at $§ 4830 = $0
Jreg. hrs 80 at $§ 39.55 = $316
Areg. hrs 00 at $§ 37.37 = $0
S O.T hrs 0.0 at $§ 120.00 = $0
GF O.T hrs 0.0 at $§ 86.67 = $0
F O.T hrs 00 at § 7165 = $0
J O.T hrs 0.0 at $§ 5840 = $0
AO.T. hrs 0.0 at $§ 55.05 = $0
S D.T hrs 0.0 at $ 120.00 = $0
GF D.T hrs 0.0 at $§ 112.23 = $0
F D.T hrs 0.0 at § 9222 = $0
J D.T hrs 00 at § 7499 = $0
AD.T. hrs 0.0 at $§ 7323 = $0
Total Hrs
|Hourly Total 16.0 0.0 0.0 16.0
Nathan Armstrong PM 1.0
Jesus Rodriguez S 1.0
PM Hrs 1.0 at $ 120.00 = $76
Total Hrs PE Hrs 00 at $ 85.00 = $0
|salary Total 2.0 0.0 0.0 2.0 | Truck (Daily) 0.0 at $ 60.00 = $0
Total Combined HRS 18.0
total labor $977
service/rental equipment rental equipment $0
description Rent Description Rent grand total labor & mat'l $1,698
Compressor Gas/Maintenance
Site Flatbed Coring Rig This will authorize Performance Contracting, Inc.
Site Truck Cell Phones/Pagers/Telephone furnish materials and/or labor to perform the
Bobcat Fax/Copier additional work or to make changes in the work as
Demo Saw Office Supplies outlined above.
Jackhammer Office Furniture
Rental Car $0.00
O&P 15% $0.00
$0.00 Authorized By

PCI Representative

Authorized Signature
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PL: REORMANCE Authorization of Changes or Additions/ date: 11/18/2019
T Time and Material
date invoiced: 11/18/2019
invoice no.:
chargeto ~ Vaughn Constructior  customer order no.: 0
address 0 job name: Wilco Jail job number 19-06910
0 location: Austin, Texas
Tool Name
description of work Priority #
Entity #
Lay in ceiling tile in level 2 offices.
quantity description of material price unit amount
$0
$0
288|ACT Tile 1.96|SF $564
$0
$0
$0
subtotal: $564
labor tax:
date worked: | 11/8/2019 | day: Friday delivery:
markup: 15.0% $85
name class reg. hrs. O.T. hrs. O.T. hrs. total materials: $649
1.5X 2X labor
Isaul Espinoza GF 8.0 S reg. hrs 0.5 at $ 120.00 = $60
GF reg. hrs 8.0 at § 58.03 = $464
F reg. hrs 0.0 at $§ 48.30 = $0
Jreg. hrs 0.0 at § 3955 = $0
Areg. hrs 0.0 at $§ 37.37 = $0
S O.T hrs 0.0 at $ 120.00 = $0
GF O.T hrs 0.0 at $§ 86.67 = $0
F O.T hrs 00 at § 71.65 = $0
J O.T hrs 0.0 at § 58.40 = $0
AO.T. hrs 00 at § 55.05 = $0
S D.T hrs 0.0 at $ 120.00 = $0
GF D.T hrs 0.0 at § 112.23 = $0
F D.T hrs 0.0 at § 92.22 = $0
J D.T hrs 00 at § 74.99 = $0
AD.T. hrs 0.0 at § 73.23 = $0
Total Hrs
[Hourly Total 8.0 0.0 0.0 8.0
Nathan Armstrong PM 0.5
Jesus Rodriguez S 0.5
PM Hrs 0.5 at $ 120.00 = $38
Total Hrs PE Hrs 0.0 at $ 8500 = $0
|salary Total 1.0 0.0 0.0 1.0 | Truck (Daily) 0.0 at $ 60.00 = $0
Total Combined HRS 9.0
total labor $562
service/rental equipment rental equipment $0
description Rent Description Rent grand total labor & mat'l $1,212
Compressor Gas/Maintenance
Site Flatbed Coring Rig This will authorize Performance Contracting, Inc.
Site Truck Cell Phones/Pagers/Telephone furnish materials and/or labor to perform the
Bobcat Fax/Copier additional work or to make changes in the work as
Demo Saw Office Supplies outlined above.
Jackhammer Office Furniture
Rental Car $0.00
O&P 15% $0.00
$0.00 Authorized By

PCI Representative

Authorized Signature






%77 I 1
Ar\_I| o

PEREORMANCE Authorization of Changes or Additions/ date: 11/18/2019
CONTRACTING INC Tlme and Material
date invoiced: 11/18/2019
invoice no.:
charge to Vaughn Constructior customer order no.: 0
address 0 job name: Wilco Jail job number 19-06910
0 location: Austin, Texas
Tool Name
description of work Priority #
Entity #

Demo/ Remove Ceiling tile and grid in offices on level 1.

quantity description of material price unit amount
$ -
$ -
$ -
$ -
subtotal: $ -
labor tax:
date worked: | 11/12/2019 | day: Tuesday delivery:
markup: 15.0% $ -
name class reg. hrs. O.T. hrs. O.T. hrs. total materials: $ -
1.5X 2X labor
Isaul Espinoza GF 4.0 S reg. hrs 0.0 at $120.00 = $0
GF reg. hrs 4.0 at $ 58.03 = $232
F reg. hrs 0.0 at $ 48.30 = $0
Jreg. hrs 0.0 at $ 39.55 = $0
Areg. hrs 00 at $ 37.37 = $0
S O.T hrs 0.0 at $120.00 = $0
GF O.T hrs 0.0 at $ 86.67 = $0
F O.T hrs 0.0 at $§ 7165 = $0
J O.T hrs 0.0 at $ 5840 = $0
AO.T. hrs 0.0 at $§ 55.05 = $0
S D.T hrs 0.0 at $120.00 = $0
GF D.T hrs 0.0 at $112.23 = $0
F D.T hrs 0.0 at $ 92.22 = $0
J D.T hrs 0.0 at $§ 7499 = $0
AD.T. hrs 0.0 at $ 73.23 = $0
Total Hrs
Hourly Total 4.0 0.0 0.0 4.0
Nathan Armstrong PM 0.5
Jesus Rodriguez S 0.0
PM Hrs 0.5 at $120.00 = $38
Total Hrs PE Hrs 0.0 at $ 85.00 = $0
|salary Total 0.5 0.0 0.0 0.5 | Truck (Daily) 0.0 at $ 60.00 = $0
Total Combined HRS 4.5
total labor $270
service/rental equipment rental equipment $0
description Rent Description Rent grand total labor & mat'l $270
Compressor Gas/Maintenance
Site Flatbed Dumpter Pulls This will authorize Performance Contracting, Inc.
20" Lift Cell Phones/Pagers/Telephone furnish materials and/or labor to perform the
Bobcat Fax/Copier additional work or to make changes in the work as
Demo Saw Office Supplies outlined above.
Jackhammer Office Furniture
Rental Car $0.00
O&P 15% $0.00
$0.00 Authorized By

PCI Representative Authorized Signature
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PEREFOIRMANCE Authorization Of Changes or AddltlonS/ date: 11/18/2019
CONTRACTING INC Tlme and Material
date invoiced: 11/18/2019
invoice no.:
chargeto ~ Vaughn Constructior  customer order no.: 0
address 0 job name: Wilco Jail job number 19-06910
0 location: Austin, Texas
Tool Name
description of work Priority #
Entity #

Shoot wires and frame wall angle and ceilling grid in two offices on first floor.

quantity description of material price unit amount
$0
$0
$0
subtotal: $0
labor tax:
date worked: | 11/14/2019 | day: Thursday delivery:
markup: 15.0% $0
name class reg. hrs. O.T. hrs. O.T. hrs. total materials: $0
1.5X 2X labor
Isaul Espinoza GF 4.0 S reg. hrs 0.0 at #uuiH = $0
GF reg. hrs 40 at $ 58.03 = $232
F reg. hrs 0.0 at $ 48.30 = $0
Jreg. hrs 0.0 at $ 39.55 = $0
Areg. hrs 0.0 at $ 37.37 = $0
S O.T hrs 0.0 at ##HH#H = $0
GF O.T hrs 00 at $ 86.67 = $0
F O.T hrs 0.0 at $ 71.65 = $0
J O.T hrs 0.0 at $ 5840 = $0
AO.T. hrs 0.0 at $ 55.05 = $0
S D.T hrs 0.0 at #HHHH = $0
GF D.T hrs 0.0 at ##HH##H = $0
F D.T hrs 00 at $ 9222 = $0
J D.T hrs 0.0 at § 74.99 = $0
AD.T. hrs 00 at $ 7323 = $0
Total Hrs
[Hourly Total 4.0 0.0 0.0 4.0
Nathan Armstrong PM 0.5
Jesus Rodriguez S
PM Hrs 0.5 at #HHHHE = $38
Total Hrs PE Hrs 00 at $ 85.00 = $0
|salary Total 0.5 0.0 0.0 0.5 | Truck (Daily) 0.0 at $60.00 = $0
Total Combined HRS 4.5
total labor $270
service/rental equipment rental equipment $0
description Rent Description Rent grand total labor & mat'l $270
Compressor Gas/Maintenance
Site Flatbed DELETE This will authorize Performance Contracting, Inc.
20' Lift Cell Phones/Pagers/Telephone furnish materials and/or labor to perform the
Bobcat Fax/Copier additional work or to make changes in the work as
Demo Saw Office Supplies outlined above.
Jackhammer Office Furniture
Rental Car $0.00
O&P 15% $0.00
$0.00 Authorized By

PCI Representative Authorized Signature
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No.:
PI“RE()I?MAN(.L Authorization Of Changes or AddltlonS/ date: 11/18/2019
CONIRACTING INC Time and Material
date invoiced: 11/18/2019
invoice no.:
chargeto ~ Vaughn Constructior  customer order no.: 0
address 0 job name: Wilco Jail job number 19-06910
0 location: Austin, Texas
Tool Name
description of work Priority #
Entity #
Frame ceiling grid and lay in ceiling tile in offices on first floor.
quantity description of material price unit amount
$0
720|ACT Grid 0.7|LF $504
366|ACT Tile 1.16|SF $425
$0
subtotal: $929
labor tax:
date worked: | 11/15/2019 | day: Friday delivery:
markup: 15.0% $139
name class reg. hrs. O.T. hrs. O.T. hrs. total materials: $1,068
1.5X 2X labor
Isaul Espinoza GF 7.0 S reg. hrs 0.0 at #uuiH = $0
GF reg. hrs 7.0 at $ 58.03 = $406
F reg. hrs 0.0 at $ 48.30 = $0
Jreg. hrs 0.0 at $ 39.55 = $0
Areg. hrs 0.0 at $ 37.37 = $0
S O.T hrs 0.0 at ##HH#H = $0
GF O.T hrs 0.0 at $ 86.67 = $0
F O.T hrs 0.0 at $ 71.65 = $0
J O.T hrs 0.0 at $ 5840 = $0
AO.T. hrs 0.0 at $ 55.05 = $0
S D.T hrs 0.0 at #HHHH = $0
GF D.T hrs 0.0 at ##HH##H = $0
F D.T hrs 0.0 at $ 9222 = $0
J D.T hrs 0.0 at § 74.99 = $0
AD.T. hrs 0.0 at $ 73.23 = $0
Total Hrs
[Hourly Total 7.0 0.0 0.0 7.0
Nathan Armstrong PM 0.5
Jesus Rodriguez S
PM Hrs 0.5 at #HHHHE = $38
Total Hrs PE Hrs 0.0 at $ 8500 = $0
|salary Total 0.5 0.0 0.0 0.5 | Truck (Daily) 0.0 at $60.00 = $0
Total Combined HRS 7.5
total labor $444
service/rental equipment rental equipment $0
description Rent Description Rent grand total labor & mat'l $1,512
Compressor Gas/Maintenance
Site Flatbed Coring Rig This will authorize Performance Contracting, Inc.
20' Lift Cell Phones/Pagers/Telephone furnish materials and/or labor to perform the
Bobcat Fax/Copier additional work or to make changes in the work as
Demo Saw Office Supplies outlined above.
Jackhammer Office Furniture
Rental Car $0.00
O&P 15% $0.00
$0.00 Authorized By

PCI Representative

Authorized Signature
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PCI Representative

No.:
PERFORMANCE Authorization of Changes or Additions/ date: 11/18/2019
CONIRACTING INC Time and Material
date invoiced: 11/18/2019
invoice no.:
charge to Vaughn Constructior customer order no.: 0
address 0 job name: Wilco Jail job number 19-06910
0 location: Austin, Texas
Tool Name
description of work Priority #
Entity #
Demo tile on hallway first floor. Reinstall level 1 south.
quantity description of material price unit amount
$0
768|ACT Tile 1.16|SF $891
$0
$0
subtotal: $891
labor tax:
date worked: | 11/18/2019 | day: Monday delivery:
markup: 15.0% $134
name class reg. hrs. O.T. hrs. O.T. hrs. total materials: $1,025
1.5X 2X labor
Isaul Espinoza GF 8.0 2.0 S reg. hrs 1.0 at $120.00 = $120
Ulysses Moran J 8.0 GF reg. hrs 8.0 at $ 58.03 = $464
F reg. hrs 0.0 at $ 48.30 = $0
Jreg. hrs 8.0 at $ 39.55 = $316
Areg. hrs 00 at $ 37.37 = $0
S O.T hrs 0.0 at $120.00 = $0
GF O.T hrs 2.0 at $ 86.67 = $173
F O.T hrs 0.0 at $§ 7165 = $0
J O.T hrs 0.0 at $ 5840 = $0
AO.T. hrs 0.0 at $§ 55.05 = $0
S D.T hrs 0.0 at $120.00 = $0
GF D.T hrs 0.0 at $112.23 = $0
F D.T hrs 0.0 at $ 92.22 = $0
J D.T hrs 0.0 at $§ 7499 = $0
AD.T. hrs 0.0 at $ 73.23 = $0
Total Hrs
|Hourly Total 16.0 2.0 0.0 18.0
Nathan Armstrong PM 1.0
Jesus Rodriguez S 1.0
PM Hrs 1.0 at $120.00 = $76
Total Hrs PE Hrs 0.0 at $ 85.00 = $0
|salary Total 2.0 0.0 0.0 2.0 | Truck (Daily) 0.0 at $ 60.00 = $0
Total Combined HRS 20.0
total labor $1,150
service/rental equipment rental equipment $0
description Rent Description Rent grand total labor & mat'l $2,175
Compressor Gas/Maintenance
Site Flatbed DELETE This will authorize Performance Contracting, Inc.
20" Lift Cell Phones/Pagers/Telephone furnish materials and/or labor to perform the
Bobcat Fax/Copier additional work or to make changes in the work as
Demo Saw Office Supplies outlined above.
Jackhammer Office Furniture
Rental Car $0.00
O&P 15% $0.00
$0.00 Authorized By

Authorized Signature
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PEREORMANCE Authorization of Changes or Additions/ date: 11/19/2019
CONTRACTING INC Tlme and Material
date invoiced: 11/18/2019
invoice no.:
charge to Vaughn Constructior customer order no.: 0
address 0 job name: Wilco Jail job number 19-06910
0 location: Austin, Texas
Tool Name
description of work Priority #
Entity #

Lay in ceiling tile on conference room.

quantity description of material price unit amount
$0
128|ACT Tile 1.16|SF $148
$0
$0
subtotal: $148
labor tax:
date worked: | 11/19/2019 | day: Tuesday delivery:
markup: 15.0% $22
name class reg. hrs. O.T. hrs. O.T. hrs. total materials: $171
1.5X 2X labor
Isaul Espinoza GF 4.0 S reg. hrs 0.0 at $120.00 = $0
Ulysses Moran J 4.0 GF reg. hrs 40 at $ 58.03 = $232
F reg. hrs 0.0 at $ 48.30 = $0
Jreg. hrs 4.0 at $ 39.55 = $158
Areg. hrs 00 at $ 37.37 = $0
S O.T hrs 0.0 at $120.00 = $0
GF O.T hrs 0.0 at $ 86.67 = $0
F O.T hrs 0.0 at $§ 7165 = $0
J O.T hrs 0.0 at $ 5840 = $0
AO.T. hrs 0.0 at $§ 55.05 = $0
S D.T hrs 0.0 at $120.00 = $0
GF D.T hrs 0.0 at $112.23 = $0
F D.T hrs 0.0 at $ 92.22 = $0
J D.T hrs 0.0 at $§ 7499 = $0
AD.T. hrs 0.0 at $ 73.23 = $0
Total Hrs
|Hourly Total 8.0 0.0 0.0 8.0
Nathan Armstrong PM 0.0
Jesus Rodriguez S 0.0
PM Hrs 0.0 at $120.00 = $0
Total Hrs PE Hrs 0.0 at $ 85.00 = $0
|salary Total 0.0 0.0 0.0 0.0 | Truck (Daily) 0.0 at $ 60.00 = $0
Total Combined HRS 8.0
total labor $390
service/rental equipment rental equipment $0
description Rent Description Rent grand total labor & mat'l $561
Compressor Gas/Maintenance
Site Flatbed Coring Rig This will authorize Performance Contracting, Inc.
20" Lift Cell Phones/Pagers/Telephone furnish materials and/or labor to perform the
Bobcat Fax/Copier additional work or to make changes in the work as
Demo Saw Office Supplies outlined above.
Jackhammer Office Furniture
Rental Car $0.00
O&P 15% $0.00
$0.00 Authorized By

PCI Representative Authorized Signature
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Williamson County Jail Renovation

Form B

Change in Work - Cost Analysis Form

(To Be Completed All Subcontractors, Suppliers & Contractors Associated with the Change Proposal)

roject No. & Name: 2791-01 Wilco Jail Renovation DATE 11/21/2019
Contractor Name: Vaughn Construction Change No. 011
scription of Change: Vaughn Cleanup and Escorting
Means Code Description Quantity | Unit Unit Cost Labor Mat.e rial & Subcontract
Equipment
Labor (1 guys, 5 days) 67.0 $ 22.43 $1,502.81 $ -9 -
$ -1$ -8 -
1 Dumpster Pull 1.0 $  550.00 $  550.00
SUBTOTAL [ $ 1,502.81($ 550.00( $ -
BOND $ )
Work preformed by the Contractor's own employees SUBTOTAL | $ 2,052.81
Work up to $10,000.00, add... 15.0% $ 307.92
Work between $10,000.01 and $20,000.00, add... 10.0% $ -
Work greater than $20,000.00, add... 7.5% $ -
Managing subcontracted work SUBTOTAL | $ -
Work up to $10,000.00, add... 10.0% $ -
Work between $10,000.01 and $20,000.00, add... 7.5% $ -
Work greater than $20,000.00, add. .. 5.0% $ -
Sales Tax 8.25% $ -
TOTAL FOR THIS CHANGE PROPOSAL $ 2,360.73




VAUGHN

CONS TRUECETI ON

6604 N. Lamar Blvd.
Austin, TX 78752

T: (512) 663-7461
F: (512) 681-9752

December 02, 2019

Tom Stanfield

Williamson County, Texas
3101 SE Inner Loop
Georgetown, TX 78626

Re: Jail Renovations
Job No: 271901

Subj: Change Proposal No. 271901-0012

Dear Sir or Madam:

We respectfully submit our proposal for an increase to our contract in the amount of $3,156 (three thousand one hundred
fifty-six) dollars to provide Infill of Gaps at top of Mantraps for the above referenced project.

Our price is valid for Ten (10) days

Please indicate your acceptance of this change proposal by signing and returning one copy of the attached Form B breakdown
of our cost.

Very truly yours,
VAUGHN CONSTRUCTION

"'I"homas Morrill

Attachments:

CC:



| FORM B I

PROJECT: Jail Renovations

CHANGE PROPOSAL NO: 271901-0012

QUOTATION :
Item Labor Materials Subs Total
Infill of Gaps at top of Mantraps $0.00 $0.00 $2,354.00 $2,354.00
Cleanup and Escorting $567.00 $0.00 $0.00 $567.00
Totals $567.00 $0.00 $2,354.00 $2,921.00
Insurance, Tax, Benefits on Labor $0.00
Overhead $0.00
Fee on Subs $235.40
Fee on JTV $0.00
Bond $0.00
Remodel Tax $0.00
TOTAL $3,156.40
TIME EXTENSION TO CONTRACT: 3 Days

Submitted Date: 12/2/2019

Accepted VAUGHN CONSTRUCTION
o7
By: By: /

Thomas Morrill

Date Proposal Valid for 10 Days




Time and Material Log - 19-005 Williamson County Mesh Partitions

Date Person(s) Description of Work/Material Hours Rate Cost OH/P Total Price
11/4/2019 Gabrial Bustamante Labor provided at Jay McGilston's request 3 $65.00 $ 195.00 15% S 224.25
11/4/2019 Paul Garcia Labor provided at Jay McGilston's request 3 §$3500 $ 105.00 15% S 120.75
Labor to remove and install new closure

11/6/2019 Gabrial Bustamante plates to bring gap at ceiling to 1" 8 $65.00 $ 520.00 15% S 598.00
Labor to remove and install new closure

11/6/2019 Paul Garcia plates to bring gap at ceiling to 1" 8 $ 3500 $ 280.00 15% S 322.00
Total Labor Cost 22 S 1,100.00 S 1,265.00

11/6/2019 Gabriel Bustamante Steel plate infill plate material 1 lot S 947.19 15% S 1,089.27

Total Material Cost § 947.19
Subtotal Material and Labor Cost $ 2,047.19 S 307.08 S 2,354.27
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Williamson County Jail Renovation

Form B

Change in Work - Cost Analysis Form

(To Be Completed All Subcontractors, Suppliers & Contractors Associated with the Change Proposal)

roject No. & Name: 2791-01 Wilco Jail Renovation DATE 11/26/2019
Contractor Name: Vaughn Construction Change No. 012
scription of Change: Vaughn Cleanup and Escorting
Means Code Description Quantity | Unit Unit Cost Labor Mat.e rial & Subcontract
Equipment
Labor (1 guys, 2 days) 22.0 $ 22.43 $493.46( $ -8 -
$ -1$ -8 -
$ -
SUBTOTAL [ $  493.46( $ $ -
BOND $ )
Work preformed by the Contractor's own employees SUBTOTAL | $ 493.46
Work up to $10,000.00, add... 15.0% $ 74.02
Work between $10,000.01 and $20,000.00, add... 10.0% $ -
Work greater than $20,000.00, add... 7.5% $ -
Managing subcontracted work SUBTOTAL | $ -
Work up to $10,000.00, add... 10.0% $ -
Work between $10,000.01 and $20,000.00, add... 7.5% $ -
Work greater than $20,000.00, add. .. 5.0% $ -
Sales Tax 8.25% $ -
TOTAL FOR THIS CHANGE PROPOSAL $ 567.48




VAUGHN

CONS TRUECTI ON

6604 N. Lamar Blvd.
Austin, TX 78752

T: (512) 663-7461
F: (512) 681-9752

December 02, 2019

Tom Stanfield

Williamson County, Texas
3101 SE Inner Loop
Georgetown, TX 78626

Re: Jail Renovations
Job No: 271901

Subj: Change Proposal No. 271901-0013

Dear Sir or Madam:

We respectfully submit our proposal for an increase to our contract in the amount of $2,272 (two thousand two hundred
seventy-two) dollars to provide Repair Leak at 1st Floor Conference Room for the above referenced project.

Our price is valid for Ten (10) days

Please indicate your acceptance of this change proposal by signing and returning one copy of the attached Form B breakdown
of our cost.

Very truly yours,
VAUGHN CONSTRUCTION

. VM

Jro—

'i'homas Morrill

Attachments:

CC:



| FORM B I

PROJECT: Jail Renovations

CHANGE PROPOSAL NO: 271901-0013
QUOTATION :

Item Labor Materials Subs Total
Repair Leak at 1st Floor Conference Room $0.00 $0.00 $1,303.00 $1,303.00
Escorting and Clean up $234.00 $605.00 $0.00 $839.00
Totals $234.00 $605.00 $1,303.00 $2,142.00
Insurance, Tax, Benefits on Labor $0.00
Overhead $0.00
Fee on Subs $130.30
Fee on JTV $0.00
Bond $0.00
Remodel Tax $0.00
TOTAL $2,272.30
TIME EXTENSION TO CONTRACT: 0 Days

Submitted Date: 12/2/2019

Accepted

By:

VAUGHN CONSTRUCTION
A /.',r'{.
/W

By: /

Thomas Morrill

Date

Proposal Valid for 10 Days




HVAC T&M Change Order Proposal

Yo GeminiMechanical

18 Indian Meadow Round Rock, Texas 78664 (512)244-3436 office (512) 244-3498 fax
TACLB00028659E

General Contractor: Vaughn Construction October 15, 2019
Attn: Jay McGilton

Re: Wilco South Jail — Repair Leak at 1% Floor Conference Room

Scope of Work:

1.

The leak at the 1st floor copper pipe above conference room. When insulators remove old insulation to
replace, the existing copper connection came apart and it is apparent it had never been
soldered/welded/leak proofed.

2. Shutoff water at isolation valves

3. Leak check and refill piping.

4. Re-insulate pipe

5. Prevailing wages

6. Supervision

Exclusions:

1. DDC or VVT controls.

2. Sales tax

HVAC T&M Change Order Price: $1,303.00

#,f"
-
)

Austin Adair



Williamson County Jail Renovation

Form B

Change in Work - Cost Analysis Form

(To Be Completed All Subcontractors, Suppliers & Contractors Associated with the Change Proposal)

roject No. & Name: 2791-01 Wilco Jail Renovation DATE 12/2/2019
Contractor Name: Vaughn Construction Change No. 013
scription of Change: Vaughn Cleanup and Escorting
Means Code Description Quantity | Unit Unit Cost Labor Mat.e rial & Subcontract
Equipment
Labor (1 guys, 1 days) 8.0 $ 22.43 $179.44( $ -8 -
$ -1$ -8 -
1 Dumpster Pull 1.0 $  550.00 $  550.00
$ -
SUBTOTAL [$ 179.44($  550.00( $ -
BOND $ )
Work preformed by the Contractor's own employees SUBTOTAL | $ 729.44
Work up to $10,000.00, add... 15.0% $ 109.42
Work between $10,000.01 and $20,000.00, add... 10.0% $ -
Work greater than $20,000.00, add... 7.5% $ -
Managing subcontracted work SUBTOTAL | $ -
Work up to $10,000.00, add... 10.0% $ -
Work between $10,000.01 and $20,000.00, add... 7.5% $ -
Work greater than $20,000.00, add. .. 5.0% $ -
Sales Tax 8.25% $ -
TOTAL FOR THIS CHANGE PROPOSAL $ 838.86




VAUGHN

CONS TRUECTI ON

6604 N. Lamar Blvd.
Austin, TX 78752

T: (512) 663-7461
F: (512) 681-9752

December 03, 2019

Tom Stanfield

Williamson County, Texas
3101 SE Inner Loop
Georgetown, TX 78626

Re: Jail Renovations
Job No: 271901

Subj: Change Proposal No. 271901-0014

Dear Sir or Madam:

We respectfully submit our proposal for an increase to our contract in the amount of $3,674 (three thousand six hundred
seventy-four) dollars to provide Additional work to move and replace FCU-2-J1 for the above referenced project.

Our price is valid for Ten (10) days

Please indicate your acceptance of this change proposal by signing and returning one copy of the attached Form B breakdown
of our cost.

Very truly yours,
VAUGHN CONSTRUCTION

iy

o Vb
A — /

Thomas Morrill

Attachments:

CC:



| FORM B I

PROJECT: Jail Renovations

CHANGE PROPOSAL NO: 271901-0014

QUOTATION :
Item Labor Materials Subs Total
Additional work to move and replace $0.00 $0.00 $3,340.00 $3,340.00
FCU-2-J1
Totals $0.00 $0.00 $3,340.00 $3,340.00
Insurance, Tax, Benefits on Labor $0.00
Overhead $0.00
Fee on Subs $334.00
Fee on JTV $0.00
Bond $0.00
Remodel Tax $0.00
TOTAL $3,674.00
TIME EXTENSION TO CONTRACT: 0 Days
Submitted Date: 12/3/2019
Accepted VAUGHN CONSTRUCTION
) .r/'.f.x
A f/_/ 9 ;"ll ’h,(:/{
S T
(

By: /

By: Thomas Morrill

Date Proposal Valid for 10 Days




REVISED Change Order Proposal

v GeminiMechanical

18 Indian Meadow Round Rock, Texas 78664 (512)244-3436 office (512) 244-3498 fax
TACLB00028659E

General Contractor: Vaughn December 3, 2019
Attn: Thomas Morill

Re: Replace Fan/Coil Unit FCU-2-J1 in Chief Deputy’s Office.

We base our quotation on the following bid documents:

Plans Dated: 4/47/2619 /10/28/2019
Mechanical sheets: M1.1

Scope of Work:

1. Furnish and install (1) Daikin chill water fan/coil unit per schedule w/ 10kw heat.

2. New valve package

3. New 2-way control valve

4. Automated Logic controls

5. Rectangular, sheetmetal ductwork w/ insulation as required.

6. Demolition as required (excludes ceiling removal and replacement)

7. Black steel screw piping added per drawing issued 10/28/2019

8. Additional pipe insulation in addition to that in original proposal

9. Additional ductwork w/ insulation per 10/28/2019.

10. Start-up of new equipment.

11. Owner training

12. AirBalance- by NEBB-certified-contractor: In original proposal

13. Material handling and Trucking.

14. Labor and supervision.

15. 1-year labor warranty

16. Prevailing wages

Exclusions:

1. All cutting, coring, x-raying, patching or framing of walls, floors and roof for ductwork and piping
penetrations.

2. Electrical conduit, disconnects, motor or mag starters, wiring or hook-up, interlocks.

3. All plumbing work (Gas or Water), water heater flues and fire sprinkler work.

4. Premium time.

5. Liquidated damages

6. 3™ party commissioning agent and/or fees

7. Fireproofing, fire life safety controls, time clocks, alarms, integration, and equipment interlocks.

8. Bonds



HVAC Change Order Price:

HVAC Additional per 10/28/2019:

$23,000.00
+33,840.00 —~——, Revised

Total Revised Change Order:
Deduct Miscalculation:

2684000 3 1y 53340

Final Revised Change Order:

: )
A

Austin Adair

$26,340.00

Office Phone: (512) 244-3436 #213 / Mobile: (512) 999-8338

Email: AADAIR@GEMINIMECH.COM

PROPOSAL IS SUBJECT TO AND CONDITIONED UPON EACH OF THE FOLLOWING:

APPROVAL OF CONTRACTOR’S CREDIT BY GEMINI MECHANICAL, INC. AND/OR RECEIPTS OF A CERTIFICATE
SHOWING A PAYMENT BOND IS IN PLACE FOR THE BENEFIT OF ALL SUBCONTRACTORS. COPY OF GEMINI

PROPOSAL WITH SCOPE AND EXCLUSION MUST BE INCLUDED IN CONTRACT.

NOTE: Quote may be withdrawn by us if not accepted within 30 days.

Regulated by the Texas Department of Licensing and Regulation, PO Box 12157, Austin, TX. 78711 1-800-803-9202, 512-463-6599



Commissioners Court - Regular Session 37.
Meeting Date: 12/17/2019

Master Service Agreement for Mtech

Submitted For: Randy Barker Submitted By: Kerstin Hancock, Purchasing
Department: Purchasing

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on approving a Master Service Agreement with Mtech for HVAC,
Plumbing, Electrical Services and Pipe/Duct work in the not-to-exceed amount of $350,000 per BuyBoard Contract
#558-18 and authorizing the execution of all related documents.

Background

This Master Service Agreement is good for one (1) year and may be renewed annually. Each project will be initiated
with a work order and Purchase Order. Department contact: Christi Stromberg. Various funding sources depending
on project: 01.0100.0509.004509, 01.01000.0509.04510, 01.0100.0509.004300, 01.0100.0509.004512.

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount |

Attachments
Master Service Agreement

Form Review

Inbox Reviewed By Date

Purchasing (Originator) Randy Barker 12/11/2019 04:02 PM

County Judge Exec Asst. Andrea Schiele 12/12/2019 08:32 AM

Form Started By: Kerstin Hancock Started On: 12/10/2019 08:29 AM

Final Approval Date: 12/12/2019
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MASTER SERVICES AGREEMENT No.

This Master Services Agreement (this "Agreement”) is made and entered into as of the
date signed by the last party to sign below (December 9, 2019) and is by and between
Mechanical Technical Services, Inc. ("MTECH"), with its principal place of business at 1720
Royston Lane Round Rock, TX 78664 and Williamson County, a political subdivision of the
State of Texas acting through its governing body ("WILCO" or the "COUNTY") with its
principal office at 3101 SE Inner Loop Georgetown, TX 78626 (hereinafter individually referred
to as the “Party” or together referred to as the “Parties”).

WHEREAS, MTECH is engaged in the business of maintaining, servicing, and providing
plumbing, electrical, and heating, ventilation, and air conditioning building systems and wishes
to provide WILCO with such services; and

WHEREAS, WILCO wishes to retain MTECH from time to time to perform discrete projects
on an individual work order basis under this Agreement; and

NOW THEREFORE, in consideration of the foregoing the Parties hereby agree as follows:
1 WORK ORDER; SERVICES:

1.1 Each project for which WILCO desires to engage MTECH shall be set forth in detail in a
separate work order ("Work Order”), which shall be labeled by project number, and
which together shall not exceed a total amount of $350,000 unless otherwise agreed in
writing by the Parties. The Work Order shall be submitted on the form attached hereto
as Exhibit A and shall detall the scope of work, schedules, compensation for each project,
and shall refer and automatically incorporate the terms and conditions of this Agreement.
In the event of any conflict or inconsistency between any term or condition in a Work
Order, and any term or condition of this Agreement, the terms and conditions of this
Agreement will govern and control,

1.2 Either MTECH or WILCO may issue a Work Order. However, MTECH shall not be obligated
to perform any work until the Work Order is mutually agreed upon and executed by both
Parties. To the extent the Parties draft a Work Order electronically either an electronic
signature or confirming email shall operate as proper execution of such Work Order. Once
executed, a Work Order shall be binding and deemed part of, and shall be subject to, this
Agreement.

1.3 MTECH is qualified, experienced, and capable of performing the services described in the
agreed upon Work Orders and this Agreement {("Services”), and has agreed to perform
the Services in accordance with the terms and conditions of this Agreement and the Work
Order(s}.

1.4 WILCO shall be responsible for and shall pay for the costs and expenses in connection
with the Services and goods provided under this Agreement and as specified in a Work
Order.

1.5 Subject to prompt payment by WILCO, MTECH shall provide all materials, labor, and
equipment necessary for the performance of the Services as specified in the Work Order,
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In the event that WILCO requests a change in the scope of the Services to be provided
by MTECH and if the change requested changes the price or schedule of the Services
provided by MTECH, MTECH shall provide a revised cost or schedule estimate to WILCO,
within five (5) business days of the requested change. If WILCO accepts the revised cost
or schedule estimate, WILCO shall issue an executed Change Order submitted on the
form attached hereto as Exhibit B (*Change Order”). Such Change Order shall be
executed by an authorized representative of MTECH. Upon execution of the Change Order
by an authorized representative of MTECH, the Change Order shall become a binding
agreement between the Parties under the terms and conditions of the Work Order which
it modifies and this Agreement. MTECH shall not be obligated to perform any changed
work until the Change Order is mutually agreed upon and executed by both Parties.

If MTECH encounters conditions at any site{s} that are (.1) subsurface or ctherwise
concealed physical conditions that differ materially from those reasonably anticipated; or
(.2) unknown physical conditions of an unusual nature that differ materially from those
ordinarily found to exist and generally recognized as inherent in construction activities of
the character provided for in the Work Order or other contract document, MTECH shall
promptly provide notice to WILCO before conditions are disturbed, and MTECH shail be
entitled to an equitable adjustment to the Contract Price and Contract Time (as those
terms are defined herein) to the extent such conditions increase MTECH's cost of, or time
required for, performance of any part of the Services.

COMPENSATION; CONTRACT PRICE:

The compensation (the “"Contract Price”} and payment schedule for performance of the
Services shall be set forth in detail in each Work Order.

WILCO payment for goods and services shall be governed by the Texas Government
Code, Chapter 2251. Invoices shall be deemed overdue the thirty-first (31%%) day after
the later of the following: (.1) the date WILCO receives the good under specified in the
Work Order; (.2) the date the performance of the service is completed; or {.3) the date
Williamson County Facilities and Williamson County Auditor receives an invoice for the
good and services, which shall be defined as the date an invoice is deemed delivered to
the address provided in Section 2.3 below.

To ensure prompt payment, MTECH’s invoices shall include: (.1} the project or Work
Order number; (.2) the invoice number; (.3) a reasonably detailed description of the
Services rendered including, but not limited to: quantity or quantities, applicable unit
prices, total prices and total amount; (.4) WILCO Purchase Order number; and (.5)
MTECH business and mailing address, telephone number, and business name, Invoices
shall be submitted by regular or electronic mail directly to:

Williamson County Facilities Department

Attn: Assistant Director of Maintenance for Facilities
3101 SE Inner Loop Georgetown, TX 78626

Tel: 512-943-1599

Fax: 512-943-3888

Email: facilities@wilco.org
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If WILCO disputes any MTECH invoice, WILCO wili: (.1) pay all charges not disputed, and
(.2) notify MTECH of the dispute in writing, providing the invoice number and an
explanation of the issue in dispute. If the dispute is not resolved within (15) days, either
Party may submit their claim to dispute resolution as provided in Section 13.9. The Parties
will cooperate in good faith to resolve any such disputes after WILCO notifies MTECH of
the dispute. If both Parties agree that a disputed amount is a legitimate charge, WILCO
will pay such amount within thirty (30) days of such determination.

Payment for goods and Services shall be governed by Chapter 2251 of the Texas
Government Code. An invoice shall be deemed overdue the 31st day after the later of (1)
the date WILCO receives the goods under the contract; {2} the date the performance of
the Service under the contract is completed; or (3) the date the Williamson County
Auditor receives an Invoice for the goods or Services. Interest charges for any overdue
payments shall be paid by licensee in accordance with Texas Government Code Section
2251.025. More specifically, the rate of interest that shall accrue on a late payment is
the rate in effect on September 1 of licensee’s fiscal year in which the payment becomes
due. The said rate in effect on September 1 shall be equal to the sum of one percent
(1%); and (2) the prime rate published in the Wall Street Journal on the first day of July
of the preceding fiscal year that does not fall on a Saturday or Sunday. MTECH expressly
acknowledges that invoices and supporting documentation must be submitted timely and
in accordance with all laws governing Texas county finances, including but not limited to
the Texas Constitution, the Tex. Gov't Code and the policies of the Williamson County
Commissioners Court and Auditor’s Office. If payments become overdue for more than
sixty (60) days, then in addition to any other available rights and remedies available to
MTECH under this Agreement or under applicable laws or in equity, MTECH shall have the
right to terminate this Agreement for default, or suspend the Services until payment is
received and recover all related costs arising from or related to the suspension, including
demobilization and remobilization costs.

CONTRACT TIME:

MTECH shall compiete the services in accordance with the agreed upon project schedules
and milestones (the “Project Schedule”) set forth in the applicable Work Order{s) {the
“Contract Time"”). MTECH shall be entitled to adiustments tc the Contract Time and
Contract Price in the event WILCO modifies, compresses, or accelerates any of the
activities in the Project Schedule.

If MTECH is delayed at any time in the commencement or progress of the Services by
WILCO, or separate contractors or design professionals employed by the WILCO, or by
any other third party or event: (.1) WILCO's failure to timely perform its obligations under
this Agreement or any Work Order; (.2) any government or regulatory agency’s failure
to timely review and approve any applicable permits, submittals, or design document;
(.3) changes ordered in the Services by WILCO; or (.4) any Force Majeure Event as
defined below; then the Contract Time shall be extended by a Change Order for a period
of time reasonably necessary to overcome the effect of the delay, and the Contract Price
shall be increased for the additional costs (if any) arising from such delay including any
increased costs of materials and increased cost of labor, including overtime.
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To the fullest extent permitted by applicable laws, MTECH shall not be responsible or
liable, and shall be entitied to equitable adjustments to the Contract Price and Contract
Time, for any delays and/or any failure in performing the Services or its obligations
hereunder due to causes beyond its reasonable control, including, and without limitation:
acts of God, war (including civil war), riots, embargoes, acts of civil or military authorities,
acts of any government (whether sovereign or contractual), fires, floods, explosions, the
elements, epidemics, quarantine restrictions, strikes, lockouts, plant shutdowns,
accidents, shortages of energy, material shortages, component parts, unavailability of
labor, procurement delays, or any other acts or events beyond the parties control
(collectively, “Force Majeure Event”).

WILCO RESPONSIBILITIES:

WILCO shall permit MTECH free and timely access to the project sites, and shall provide
project documents or information necessary or required to allow MTECH to complete the
Services without interruption or disruption.

WILCO shall cooperate with MTECH in securing any required building and other permits,
licenses and inspections.

WILCO shall review and approve or take other appropriate action on permits, submittals,
Change Order requests, RFI’'s, and any MTECH notification and deliverables that require
WILCO's review and/or approval, within such time periods that will not delay MTECH's
performance of the Services. However, the review period shall not exceed ten (10)
business days.

WILCO shall also schedule and conduct all reviews, inspections, and tests required to
obtain any equivalent certifications from any third-party and/or governmental entities
with jurisdiction, promptly and so as not to delay the performance of the Services.

WILCO shall schedule and coordinate the work of its other contractors in a manner that
does not interfere or impact MTECH's performance of the Services.

WILCO reserves the right to inspect all equipment and tools to be used to perform work
under this Service. Any equipment reasonably determined to be in poor condition must
be replaced immediately, at MTECH expense. Failure to provide suitable equipment for

carrying out all requirements of this contract may be grounds for termination.

WILCO shall perform periedic inspections of MTECH work under this Service to ensure
compliance with the Work Order specifications.

If WILCO is unable or does not perform its obligations in accordance with this Section 4,
MTECH shall be entitled to an extension of the project schedule or Contract Time for such
delays, occasioned by WILCO's actions and may also be entitled to an increase in the
Contract Price to the extent stich delays result in increased costs to perform the Services.

MTECH RESPONSIBILITIES
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MTECH shall be responsible for furnishing all tools, equipment, staffing and supervision
necessary for performance of the Services. Any equipment reasonably determined to be
in poor condition by WILCO shall be replaced immediately, at MTECH expense.

MTECH shall employ labor that is sufficiently skilled and qualified to perform the Services.
If any portions of the Services require any professional licenses, MTECH warrants that all
such services will be performed by individuals with such required licenses.

MTECH will be responsible for the acts, omissions, and Services provided by its
employees, agents, and representatives.

MTECH agrees to abide by all applicable laws related to the hiring, employment and
supervision of its labor force at all times during the term.

MTECH shall cooperate with WILCO and WILCO’s other contractors, design
professionals, and consultants.

MTECH may provide operator coaching and on-site training of select WILCO personnel,
if requested.

MTECH shall provide SDS sheets to WILCO representative, upon request, for all
products used as part of this Service.

MTECH shall be responsible for all damages to WILCO facility or contents to the extent
caused by MTECH, their staff or subcontractors during the performance of their duties.

MTECG agrees abide by all applicable federal, state and local safety requirements related
to the Services, including but not limited to OSHA requirements, and MTECH shall at all
times maintain such training, certifications and documentation required by such laws.

INDEPENDENT CONTRACTOR

6.1 MTECH shall at all times act as an independent contractor and, as such, no law,
agreement or other arrangement that has the effect of conferring benefits upon
officers or employees of WILCO shall be applicable to METCH in connection with
the Services. MTECH shall be solely responsible for the payment of wages, salaries
and other amounts due its employees in connection with this Agreement.

SUBCONTRACTING

7.1 No portion of the work covered under this Service may be subcontracted or
assigned without prior approval of WILCO Representative, which shall not be
unreascnably withheld, conditioned, or delayed. Request to subcontract all or any
portion of services required by MTECH will be submitted to WILCO representative,
at minimum of three (3) business days in advance of the proposed effective date
of the subcontract.

7.2 MTECH shall be responsible for services provided by any subcontract as if MTECH
were providing the services.
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EMERGENCY CALL CUT SERVICE

8.1 MTECH shall provide twenty-four {24) hour emergency service, as needed, for WILCO
facilities included in this agreement. Hours shali be Monday through Friday, 5:00 pm to
7:00 am and twenty-four (24) hours each day on weekends and Holidays. MTECH shall
have appropriate working personnel at designed site, ready to work, within two (2) hours
of the call-out, MTech shall respond to WILCO Facilities representative by telephone
within 2 hour if the problem is capable of being corrected through the use of a
computer/modem to alieviate the source of complaint.

INSURANCE

MTECH shall maintain throughout the duration of this Agreement adequate insurance to
cover such damages, demands, claims, losses, or liabilities resulting from MTECH's
performance of the Services which shall include:

(.1) Commercial General Liability coverage in the amount of $1,000,000 (per
occurrence) combined singie limit of liability for bodily injury and property damage
subject to $2,000,000 general aggregate including the following coverage/terms:
premises and operations, products/completed operations, personal injury, XCU,
independent contractors protective, defense costs are outside the limits of liability,
and occurrence based policy;

(.2) Commercial Automobile Liability coverage in the amount of $1,000,000
combined single limit of liability for bodily injury, death, and property damage
resulting from any one occurrence, including all owned, hired, and non-owned
vehicles;

(.3) Worker's Compensation Insurance covering MTECH's employees. Worker's
Compensation Coverage complying with the laws of the State of Texas and
Employer's Liability Insurance with limits of: $1,000,000 bodily injury by
accident/each accident; $1,000,000 bodily injury by disease/each employee;
$1,000,000 bodily injury by disease/policy limit; and

(.4) Umbrella Liability coverage in the amount of $5,000,000 per occurrence and
in the aggregate with follow-form coverage applicable to underlying Commercial
General and Commercial Auto liability policies maintained by MTECH.

TERM AND TERMINATION

This Agreement commences on the Effective Date and will remain in effect for one (1)
year from the Effective Date (“Contract Duration”), unless sooner terminated as
provided in this Article 8. If WILCO chooses not to terminate this Agreement at the end
of the Contract Duration, this Agreement shall be renewed annually by agreement of both
Parties for a period of one year.
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This Agreement may be terminated at any time at the option of either party, without
future or prospective liability for performance upon giving thirty (30) days written notice
thereof. In the event of termination, WILCO will only be liable for its pro rata share of
services rendered and goods actually received.

Notwithstanding the foregoing, WILCO will reimburse MTECH for all non-cancelable
obligations entered into by MTECH, which WILCO has approved and for which MTECH can
show written proof satisfactory to WILCO. WILCO shall also be responsible for all
demobilization costs and for all other reasonable expenses actually incurred as a result
of such termination by WILCO.

Payment for goods and Services shall be governed by Chapter 2251 of the Texas
Government Code, An invoice shall be deemed overdue the 31st day after the later of (1)
the date WILCO receives the goods under the contract; (2) the date the performance of
the Service under the contract is completed; or (3) the date the Williamson County
Auditor receives an invoice for the goods or Services. Interest charges for any overdue
payments shall be paid by licensee in accordance with Texas Government Code Section
2251.025. More specifically, the rate of interest that shall accrue on a late payment is
the rate in effect on September 1 of licensee’s fiscal year in which the payment becomes
due. The said rate in effect on September 1 shall be equal te the sum of one percent
(19%); and {2) the prime rate published in the Wall Street Journal on the first day of July
of the preceding fiscal year that does not fall on a Saturday or Sunday. MTECH expressily
acknowledges that invoices and supporting documentation must be submitted timely and
in accordance with all laws governing Texas county finances, including but not limited to
the Texas Constitution, the Tex. Gov't Code and the policles of the Williamson County
Commissioners Court and Auditor’'s Office. If payments become overdue for more than
sixty (60) days, then in addition to any other available rights and remedies available to
MTECH under this Agreement or under applicable laws or in equity, MTECH shall have the
right to terminate this Agreement for default, or suspend the Services until payment is
received, and recover all monies earned to date and all related costs arising from or
related to the suspension, including demobilization and remobilization costs and costs
associated with cancellation of MTECH's vendors and sub-subcontractors,

In case of material breach of any obligation contained in this Agreement by either Party
(hereinafter referred to as the “"Breaching Party”), the other Party (hereinafter referred
to as the "Non-breaching Party”) shall give the Breaching Party notice thereof and
allow a ten (10) day period in which the Breaching Party shall institute efforts to cure the
material breach. If the Breaching Party does not initiate such efforts within the ten (10)
day period, the Non-breaching Party shall have the right to terminate the Agreement as
of the date it first gave notice to the Breaching Party thereof.

In the event of termination or expiration of the Agreement, MTECH agrees to return the
remaining balance of any unused payments or other monies advanced to MTECH by
WILCO, if any.

To the extent that all payments have been received for all Work Orders between the
Parties, in the event of termination or expiration of this Agreement, MTECH shall promptly
return all materials, documents, and hand over all work in progress to WILCO.
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The Work Orders entered into between the Parties pursuant to this Agreement may be
terminated individually for the specific assignment set out in such Work Order in
accordance with the provisions set out in this Article 8. In the event that an individual
Work Order is terminated in accordance with this Article 8, this Agreement and any
remaining Work Orders or purchase orders shall continue to be in force and effective
between the Parties.

INDEMNIFICATION

TO THE FULLEST EXTENT PERMITTED BY LAW, THE SERVICE PROVIDER SHALL
INDEMNIFY, DEFEND (WITH COUNSEL OF THE COUNTY'S CHOOSING), AND HOLD
HARMLESS THE COUNTY, AND THE COUNTY'S EMPLOYEES, AGENTS, REPRESENTATIVES,
PARTNERS, OFFICERS, AND DIRECTORS (COLLECTIVELY, THE “INDEMNITEES”) AND
SHALL ASSUME ENTIRE RESPONSIBILITY AND LIABILITY (OTHER THAN AS A RESULT OF
INDEMNITEES’ NEGLIGENCE OR WILLFUL MISCONDUCT) FOR ANY CLAIM OR ACTION
BASED ON OR ARISING OUT OF THE PERSONAL INJURY, OR DEATH, OF ANY EMPLOYEE
OF THE SERVICE PROVIDER, OR OF ANY SUBCONTRACTOR, OR OF ANY OTHER ENTITY
FOR WHOQOSE ACTS THEY MAY BE LIABLE, WHICH OCCURRED OR WAS ALLEGED TO HAVE
OCCURRED ON THE WORK SITE OR IN CONNECTION WITH THE PERFORMANCE OF THE
WORK. THIS INDEMNIFICATION SHALL NOT BE LIMITED TO DAMAGES, COMPENSATION,
OR BENEFITS PAYABLE UNDER INSURANCE POLICIES, WORKERS COMPENSATION ACTS,
DISABILITY BENEFITS ACTS, OR OTHER EMPLOYEES BENEFIT ACTS.

TO THE FULLEST EXTENT PERMITTED BY LAW, SERVICE PROVIDER SHALL INDEMNIFY,
DEFEND (WITH COUNSEL OF THE COUNTY'S CHOOSING), AND HOLD HARMLESS THE
COUNTY, AND THE COUNTY'S EMPLOYEES, AGENTS, REPRESENTATIVES, PARTNERS,
OFFICERS, AND DIRECTORS (COLLECTIVELY, THE "INDEMNITEES") FROM AND AGAINST
CLAIMS, DAMAGES, LOSSES AND EXPENSES, INCLUDING BUT NOT LIMITED TO
ATTORNEYS' FEES, ARISING OUT OF OR ALLEGED TO BE RESULTING FROM THE
PERFORMANCE OF THIS AGREEMENT OR THE WORK DESCRIBED HEREIN, TO THE
EXTENT CAUSED BY THE NEGLIGENCE, ACTS, ERRORS, OR OMISSIONS OF SERVICE
PROVIDER OR ITS SUBCONTRACTORS, ANYONE EMPLOYED BY THEM OR ANYONE FOR
WHOSE ACTS THEY MAY BE LIABLE; PROVIDED, HOWEVER, FOR THE AVOIDANCE OF
DOUBT, ANY CLAIMS BASED ON A BREACH OF CONTRACT SHALL BE EXCLUDED FROM
INDEMNIFICATION HEREUNDER.

Notwithstanding anything herein to the contrary, under no circumstance shall MTECH be
responsible for any indemnification obligations that result from, or relate to, acts or
omissions of WILCO or its employees, agents, contractors, or any other third-party acting
on WILCO's behalf.

WARRANTY
MTECH represents and warrants that it has the requisite skills, professional ability, and
experience to perform the Services. MTECH shall exercise that degree of care and skill

ordinarily exercised under similar circumstances by members of its profession performing
services similar to the Services in the same locality.
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MTECH represents and warrants that it has the right to enter into this Agreement and
perform the Services, and that there are no restrictions imposed on it which would
prevent it from performing the Services and complying with all provisions of this
Agreement.

Unless as otherwise agreed by the Parties, any goods provided under this Agreement or
any associated Work Order shall be free from defects in material or workmanship, shall
be of new and good quality and fit for its intended purpose, and shall be in compliance
with all standards generally accepted in the local industry.

MTECH represents and warrants that, for the period beginning on the date MTECH
commences performance of the Services pursuant to each Work Order, and terminating
one (1) year from the substantial completion of the Services, the Services shall
substantially comply with the requirements of the Work Order(s) and shall be free of any
material defects.

As WILCO’s and exclusive remedy MTECH shall repair and/or replace any defective or
non-conforming Services, at no charge to WILCO. Provided, however, MTECH shall not
be responsible for damage, defects, or deficiencies caused by: (,1) equipment abuse or
misuse; (.2) work, installations, and/or modifications that are not performed by MTECH;
(.3) improper operation; and (.4) normal wear, tear, and usage.

MTECH HAS NOT MADE AND DOES NOT MAKE ANY OTHER WARRANTY OR
REPRESENTATION WHATSOEVER RELATING TO THE SERVICES, EITHER
EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO WARRANTIES OR
REPRESENTATIONS AS TO: (.1) THE FITNESS, CONDITION, MERCHANTABILITY,
DESIGN, OR OPERATION OF PARTS OR EQUIPMENT; (.2) THE SERVICES FITNESS
FOR ANY PARTICULAR PURPOSE; (.3) THE QUALITY OF WORKMANSHIP; OR (.4)
THE PERFORMANCE OR CAPACITY OF EQUIPMENT. ANY AND ALL SUCH OTHER
WARRANTIES AND/OR REPRESENTATIONS ARE EXPRESSLY DISCLAIMED BY
MTECH.

WAIVER OF CONSEQUENTIAL DAMAGES

MTECH SHALL NOT BE LIABLE FOR ANY LOST REVENUE, LOST PROFITS OR ANY OTHER
CONSEQUENTIAL, INCIDENTAL, SPECIAL, EXEMPLARY OR OTHER DAMAGES SUFFERED
BY WILCO UNDER ANY PART OF THIS AGREEMENT, WORK ORDER OR ANY CHANGE
ORDER WHETHER OR NOT THE POSSIBILITY OF SUCH LOST PROFITS OR DAMAGES HAS
BEEN DISCLOSED TO MTECH OR COULD HAVE BEEN REASONABLY FORESEEN BY MTECH.

LIMITATION OF LIABILITY

Notwithstanding any other provisions contained elsewhere in this Agreement or any Work
Order to the contrary, (.1) the remedies stated in this Agreement are exclusive, and (.2)
in no event shall the cumulative aggregate liability of MTECH to WILCO for any damages,
whether in contract, warranty, tort, negligence, strict liability, delay, error or omission,
indemnity, or otherwise for the performance of the Services or breach of the Agreement,
or anything done in connection therewith, exceed 10% of the Contract Price.

Page | 9




15

15.1

15.2

15.3

15.4

15.5

15.6

15.7

COMEQRT

SYSTEMS
Mitech-lcon
1720 Royston Lane
Round Rock, TX 78664
(512) 929-7090
www.mtechtexas.com
TACLA 20760C | TECL 29725 | M-18971
Buyboard #558-18
MISCELLANEOUS

Notices. All notices, demands, requests, or other communications hereunder shali be
made in writing and shall be personally delivered, sent by registered or certified mail, or
sent by facsimile or electronic mail, addressed as follows:

If to MTECH: Mechanica! Technical Services, Inc.
Attn:Doug Savage
1720 North Royston Lane Round Rock, TX 78664
Tel: 512-908-1022
Fax:
Email: doug.savage@csUsa.us

If to WILCO: Williamson County Facilities Department
Attn: Assistant Director of Maintenance for Facilities
3101 SE Inner Loop Georgetown, TX 78626
Tel: 512-943-1599
Fax: 512-943-3888
Email: FACILITIES@WILCO.ORG

Any such notice shall be deemed to be given and received on the day on which the
correspondence was delivered or transmitted. Either Party may change its address for
service from time to time by giving notice in writing thereof to the other Party in
accordance with this Article.

Entire Agreement; Modifications. This Agreement, together with any exhibits,
constitutes the entire agreement between the Parties. No amendment, modification, or
discharge of this Agreement shall be valid or binding uniess set forth in writing and
executed by both Parties.

Severability. If any term or provision of this Agreement shall be found to be invalid or
unenforceable, the remainder of this Agreement shall remain valid and in full force and
effect.

Assignment. This Agreement or any obligation hereunder shall not be assigned by either
Party without the prior written consent of the other Party.

Third Party Beneficiaries. This Agreement is not intended to confer upon any non-
Party any rights or remedies hereunder.,

Binding Effect. Subject to any provisions hereof restricting assignment, this Agreement
shall be binding upon and shall inure to the benefit of the Parties hereto and their
respective successors, heirs, executors, administrators, legal representatives, and
assigns.

Waiver of Breach. Failure of MTECH to take action for nonperformance or for any
breach of this Agreement shall not be construed as a waiver or relinquishment of any
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such term or condition, or of the right to enforce such term or condition in the event of
any future or recurring breach.

Conflict. To the extent any provision of this Agreement conflicts with any provision of
any Work Order(s), the provisions of this Agreement shall govern unless the Work Order
explicitly states otherwise.

Dispute Resolution; Jurisdiction. To the extent a dispute between the Parties arises
from or relates to, (.1) this Agreement, (.2) Work Order(s), or {.3) Change Order(s), the
Parties shall first meet informally to resolve such dispute. In the event that no resolution
is achieved, the Parties, prior to the initiation for any action or proceeding under this
section, shall make a good faith effort to resolve the dispute by negotiation between
representatives with decision-making power. In the event that the informal meeting does
not resolve the dispute, the Parties shall submit the dispute to mandatory mediation
before legal action being taken under this Agreement.

15.9.1.1 In addition to any other rights or remedies at law and/or equity, the prevailing

party in any proceeding shall be entitled to full reimbursement for its attorneys’
fees, investigation expenses, expert witness fees and costs, and other costs and
expenses incurred.

15.10 Governing Law. This Agreement, the rights and obligations of the Parties hereto, and

any claims or disputes relating thereto shall be governed by and interpreted in accordance
with the laws of the State of Texas without giving effect to the choice-of-law rules thereof.

15.11 Legal Hold. In the event of litigation or reasonably-anticipated litigation, a Party may

notify the other Party of the requirement to place a legal hold on specific records (“Legal
Hold Notice”). Upon receipt of such a Legal Hold Notice, the records specified in the
Legal Hold Notice must no longer be subject to normal document retention procedures
and cannot be destroyed, altered, deleted, removed, or disposed of unless directed
by such receiving Party.

15.12 No Waiver of Sovereign Immunity or Powers. Nothing in this Agreement will be

deemed to constitute a waiver of sovereign immunity or powers of WILCO, the Williamson
County Commissioners Court, or the Williamson County Judge.

15.13 Right to Audit. MTECH agrees that WILCO or its duly authorized representatives shall,

untit the expliration of three (3) years after final payment under this Agreement, have
access to and the right to examine and photocopy any and all books, documents, papers
and records of MTECH which are directly pertinent to the services to be performed under
this Agreement for the purposes of making audits, examinations, excerpts, and
transcriptions. MTECH agrees that WILCO shall have access during normal working hours
to all necessary MTECH facilities and shall be provided adequate and appropriate work
space in order to conduct audits in compliance with the provisions of this section. WILCO
will give MTECH reasonable advance notice of intended audits.

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement on December 9, 2019,
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EXHIBIT A
(Form of Work Order)

WORK ORDER

MSA No.:
Project No.:
Customer Mechanical Technical Services, Inc.
«insert WILCO name» Attention:
Attn: «CONTACT» Round Rack, TX 78664
«insert WILCO address» {512} 929-7090
Tel: «PHONE» www.mtechtexas.com
Fax: <«FAX» <<BE-MAIL>>
Email: «<EMAIL»

Project:

Contract Price:

Contract Time:

This Work Order (the “Work Order”) is made effective by and between WILCO and MTECH and
is issued under and governed by that certain Master Services Agreement (the “Agreement”)

dated

between the Parties. Unless otherwise defined in this Work Order,

capitalized terms shall have the meanings ascribed to them in the Agreement. The terms and
conditions of the Agreement are fully incorporated into this Work Order, and all such terms and
conditions are binding on the Parties.

1.

The Services. MTECH shall furnish all labor, materials, services, and equipment
necessary and incidental to complete the work generally described as [insert description
of the Services], which is hereby incorporated into this Work Order (the “Services”). The
Services shall be performed in accordance with the Agreement and the Contract
Documents.

Contract Price, WILCO shall pay MTECH $ for the
Services. [insert applicable payment terms, unit rates; ete:]

Contract Time. MTECH shall perform the services in accordance with the following
schedules and milestones: [insert or.attach applicable schedules]

. Contract Documents. The Contract Documents include the following: [list-applicable

Contract Documents]
Additional Terms and Conditions: [insert any applicable project schedule terms and
conditions]
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EXHIBIT B
Customer Mechanical Technical Services, Inc.
«insert WILCO name» Attention:
Attn: «CONTACT» Round Rock, TX 78664
«insert WILCO address» (512) 929-7090
Tel: «PHONE=» www.mtechtexas.com
Fax: «FAX» <<E-MAIL>>
Email: «<EMAIL»

Project:

Contract Price:

Contract Time:

1

This Change Order (the “Change Order”) is made effective by and between WILCO and MTECH
and is issued under and governed by that certain Master Services Agreement (the "Agreement”)
dated between the Parties. Unless otherwise defined in this Change Order,
capitalized terms shall have the meanings ascribed to them in the Agreement. The terms and
conditions of the Agreement are fully incorporated into this Work Order, and all such terms and
conditions are binding on the Parties.

Change Order No.: [

WILCO agrees to pay for all changes in the Services performed by the MTECH under this
Change Order according to the terms of the Agreement. The amount paid by the WILCO shall
be full compensation for all work requested and for all effects of this change in the Work, The
change, if any, in the Contract Price Amount shall be computed according to one of the
following methods:

Lump Sum of $[: ]

] Costs Plus a Fee

1 Unit Price

7 No Change

If Item 2, 3 or 4 is checked, the MTECH shall submit promptly to WILCO such itemized labor
and material breakdowns as WILCO may reasonably require for Services performed or deleted
from the Work Order issued pursuant to the Agreement as required by this Change Order.
MTECH shali include the amount of such change in its next invoice for payment,
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The Contract Time, if affected by this Change Order, is modified as follows:

Add [ ] Business Days OR deduct [ ] Business Days.

i

Change in Work Order Amount or Contract Price from previously approved Change
Orders: [

Original Work Order Amount or Contract Price: [.

Change in Work Order Amount or Contract Price from this Subcontract Change Order:

I ]

Revised Work Order Amount or Contract Price: [. ]
Williamson County Mechanical Technical Services,
Inc.
By: By:
Name: Name:
Title: Title:
Date: Date:
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Labor Rates
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Labor - (Includes burden)

Hours Standard Premium
Service Technician HVAC $99.00 $148.50
Service Technician Plumbing $99.00 $148.50
Service Technician Electrical $99.00 $148.50
Service Technician Plumbing Helper $79.00 $118.50
Apprentice - Pipe/Duct $32.00 $48.00
Apprentice - Plumber $40.01 $60.01
Installer - Pipefitter $43.20 $64.80
Installer - Plumber $56.00 $84.01
Installer - Duct $43,20 $64.80
Crew Foreman - Pipe/Duct $51.11 $77.57
Crew Foreman - Plumber $63.99 $95.98
Start-up Technician $56.01 $84.01
Supervisor $80.01 $120.01




Commissioners Court - Regular Session 38.
Meeting Date: 12/17/2019

Agreement for Roof Consulting Services

Submitted For: Randy Barker Submitted By: Andrew Portillo, Purchasing
Department: Purchasing

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on approving the Services Contract between Williamson County and
Jim Witten Roof Consultants to provide roof repairs to three (3) county facilities in the amount of $26,000.00 (basic
fee) plus any potential additional service charges per Section Ill of the agreement, and authorizing execution of the
agreement.

Background

This agreement includes bidding and construction phase services for Structural Improvements to the roofs of three
County facilities located at 102 West 3rd Street, Georgetown, Texas; 300 North Main Street, Georgetown, Texas;
and 115 West 6th Street, Taylor, Texas. The department obtained three (3) quotes. Department point of contact is
Dwayne Gossett. Funding Source: 01.0100.0509.005300, FY20.

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount

Attachments

Proposal
agreement

Form Review

Inbox Reviewed By Date

Purchasing (Originator) Randy Barker 12/12/2019 11:14 AM

County Judge Exec Asst. Andrea Schiele 12/12/2019 11:18 AM

Form Started By: Andrew Portillo Started On: 12/11/2019 09:27 AM

Final Approval Date: 12/12/2019



P. O. Box 200925

Jim Whitten Austin, Texas 78720
(512) 250-0999 ph (512) 250-9711 f
Roof Consultants, LLC www jmwhitten.com

CONSULTANTS IN ROOFING AND WATERPROOFING

December 5, 2019

Mr. Dwayne Gossett via Email : dgossett@wilco.com
Project Manager

Williamson County (WILCO)

3101 S E Inner Loop

Georgetown, TX 78

Subject: Proposal for Roof Consulting Services

Georgetown Health Department
102 W. 3rd St.
Georgetown TX, 78626

Georgetown Health Department Education Building
300 N. Main St.
Georgetown TX, 78626

Taylor Health Department
115 W. 6th St.
Taylor TX, 76574

In accordance with your request and based on information and background provided, Jim Whitten
Roof Consultants, LLC (JWRC) is pleased to present our proposal for providing roof consulting
services at the subject WILCO Facilities. The following sections present project information, our
proposed scope of services, schedule and fee information, and instructions for authorization.

BACKGROUND INFORMATION
We understand the purpose of this request for proposal is for JWRC to provide roof consulting
services for a roof improvements project for the three (3) Subject Facilities.
SCOPE OF SERVICES

We propose the following scope of services:
Bidding and Construction Documents

Based on our roof reconnaissance with you, to all three (3) facilities:

o We will determine local code and permit requirements regarding wind uplift resistance,
energy conservation, membrane reflectivity, and roof drainage requirements.

o We will verify with the local electric power provider the availability of rebates for roof
insulation or reflectivity improvements.



We will evaluate existing stormwater drainage components to determine current plumbing
code compliance for primary roof drainage and secondary emergency overflow.

We will verify, with WILCO assistance, existing rooftop vents and equipment that are to
remain as is, those that will require replacement, if any, and abandoned roof top
penetrations or equipment scheduled for disposal and requiring deck repair. We will also
request that WILCO provide preferred locations for roof top walk tread for roof
maintenance traffic.

We will prepare a Design Development Scope of Work report with our recommendations
for roof improvements scope of work for WILCO review and approval.

Following WILCO approval of a roof improvements scope of work, we will prepare
Construction Documents consisting of a Project Manual and Drawings for the approved
scope of work.

The Project Manual will contain technical specifications, contracting forms, general
conditions of the construction contract, and supplemental conditions, such as owner
specific insurance requirements. Technical Specifications will be in Construction
Specifications Institute (CSI) Three-Part Format. We plan on using the RCI Manual of
Practice contracting forms and general conditions, unless directed otherwise by WILCO.
The Drawings will consist of scaled roof plans and detailed installation drawings.
Construction Documents will be prepared under the direction of State of Texas Registered
Architect, Don Hurst, of Tejas Design, LLC.

We will provide a 75% complete bidding and construction documents review set for
WILCO review and comment.

Following WILCO review, we will incorporate review comments and issue the sealed
bidding and construction documents to invited bidders.

Bidding Phase Services

We will coordinate and attend a pre-bid meeting for bidders to discuss the project, Owner’s
requirements, provide interpretations, and answer questions.

JWRC will assist WILCO with answering requests for information and bidder substitution
requests during the bid process, and if warranted, will issue addenda to clarify the Bidding
and Construction Documents.

JWRC will assist WILCO with bid tabulation and evaluation, and based upon review of
bidder qualifications and bid amount, provide a recommendation for WILCO award. If
necessary, JWRC will assist WILCO with negotiating a final contract amount.

With WILCO approval, we will prepare and issue a Notice of Award to the successful
bidder and issue the Agreement Between Owner and Contractor.

Based on WILCO approved scheduling, we will prepare and issue the Notice To Proceed.

Construction Phase Services

Once a contract for construction has been let, we will review pre-job submittals and shop
drawings for conformance with the Contract Documents. We will issue a submittal review
letter report documenting noted non-compliance with the Contract Documents.
Pre-Roofing Meeting: we will attend a pre-roofing meeting with WILCO and WILCO
representatives, the contractor and its subcontractors, and the roofing materials
manufacturer. Following the pre-roofing meeting, we will prepare the pre-roofing meeting
minutes and distribute to all attendees.

Progress Meetings: we will attend periodic progress meetings during the work (contractor
will be responsible for setting meeting dates and issuing meeting minutes).

JIM WHITTEN ROOF CONSULTANTS, LLC 2 WILCO —THREE ROOFSs
PRoOPOSAL FOR ROOF CONSULTING SERVICES DECEMBER 5, 2019



Construction Phase Site Visits: We will perform periodic unannounced site visits during
the roof construction to observe and document compliance with the Contract Documents
and reviewed submittals. After each site visit, we will prepare a site visit report with
representative photos of our observations. We will coordinate with WILCO and the roofer
for scheduling our site visits.

Perform one site visit to determine substantial completion and develop substantial
completion “punch-list”.

Perform one site visit to document completion of the substantial completion punch-list and
document final completion.

We will recommend that WILCO back-charge the Contractor for time and expenses
incurred by JWRC in the event more than one substantial completion or more than one
final completion site visit are required due to Contractor delay or negligence in completing
the Work within the Contract Time.

Review close-out submittals and record documents, issue transmittal letter with close-out
documents.

SCHEDULE AND FEES

JWRC is prepared to commence with the above-proposed scope of services within five business
days of receiving written authorization to proceed.

We estimate two weeks to issue a 75% Complete Review Set of the Bidding and Construction
Documents for WILCO review. The final 100% Bidding and Construction Documents will be
completed within two weeks of receiving WILCO 75% review comments.

Construction phase site visit reports will typically be issued within 24 hours of leaving the job site.

Based on our understanding of the project information provided as described above, and our
experience with similar projects, we propose the following lump sum fees for the above scope of

services:
e Bidding & Construction Documents: $ 12,000
e Bidding: $ 2,000
e Construction Administration: $ 12,000
e Total Fee: $ 26,000

Consultants Preliminary Opinion of Cost of Roof Construction:
Georgetown Health Department ................ $ 120,000

102 W. 3rd St.

Georgetown TX, 78626

Georgetown Health Department................. $ 20,000
Education Building

300 N. Main St.

Georgetown TX, 78626

Taylor Health Department............ccccceuvenenn. $ 120,000
115 W. 6th St.
Taylor TX, 765

JIM WHITTEN ROOF CONSULTANTS, LLC 3 WILCO —THREE ROOFS
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ADDITIONAL SERVICES

If additional services not included in the above proposed scope of services are requested by
WILCO, we will prepare a written fee proposal and submit to you for review and approval prior to
commencing with the additional services, to be performed in accordance with the following
Schedule of Fees:

Fee Schedule
Senior Consultant, per hour $175.00
Waterproofing Consultant, per hour $175.00
Outside Consulting Architect/Engineering $230.00
Field Consultant $100.00
Technician, per hour $ 85.00
CADD drafting, per hour $ 50.00
Secretarial Services, per hour $ 50.00
Travel Mileage, per mile $ .70
Reimbursable Expenses, actual cost times 1.25

If further consulting services are required, fees for those services will be agreed upon and charged
in accordance with the Fee Schedule above.

AUTHORIZATION
To authorize us to proceed with the above-proposed scope of services, please execute your
signature in the space provided below, initial the Attachment A JWRC Terms and Conditions, and
return to us at your earliest convenience.
We appreciate the opportunity to submit this proposal to provide experienced, professional,
independent roofing consulting services for WILCO, and we look forward to being of continued
service.
Please feel free to call us with any questions or concerns you may have regarding this proposal.
Sincerely,
JIM WHITTEN ROOF CONSULTANTS, LLC
G Whitten
Jim Whitten
Senior Consultant

Attachment A: Jim Whitten Roof Consultants, LLC (JWRC) Terms and Conditions

ACCEPTED AND APPROVED

Signature Date

Printed Name/Title

JIM WHITTEN ROOF CONSULTANTS, LLC 4 WILCO —THREE ROOFSs
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P. O. Box 200925

Jim Whitten Austin, Texas 78720
(512) 250-0999 ph (512) 250-9711 f
Roof Consultants, LLC www jmwhitten.com

CONSULTANTS IN ROOFING AND WATERPROOFING

ATTACHMENT A
TERMS AND CONDITIONS

l. DEFINITION OF TERMS

A. The Project — The completed installation defined by the Contract Documents including the design, all as described
in the Consultant’s Proposal.

B. This Part of The Project — That portion of The Project for which the Consultant is to provide its professional roofing
and/or waterproofing consulting services.

C. Client — The entity named in the Consultant’'s Proposal.

D. Consultant — Jim Whitten Roof Consultants, LLC

E. Work — All work performed in connection with The Project other than services performed by the Consultant. Work
is the portion of The Project that is the responsibility of the Contractor and its subcontractors.

F. Services — Those professional roofing/waterproofing consulting services provided by the Consultant to the Client

in connection with The Project. Such Services consist of both Basic Services and Additional Services as described in the Consultant’s
proposal. It is clearly understood the Consultant is providing professional services only and is not providing nor participating in the
provision of any product(s).

G. Agreement — The Consultant’s Proposal, these Terms and Conditions, the Hourly Rate Schedule, and any other
attachments will be referred collectively as the “Agreement” between the Client and the Consultant.

H. Contract Documents — The drawings, specifications, addenda, and change orders that define The Project.

. Special Consultants — Consultants or firms in specialized fields outside of Consultant’s area of expertise who are
retained through the Consultant to provide various services. The use of Special Consultants is subject to the acceptance by the
Consultant to provide the services of such Special Consultants, and to the Clients written approval.

J. Hazardous Materials — Any substances, including but not limited to asbestos; toxic materials; toxic or hazardous
waste; PCBs; pollutants including any solid, liquid, gaseous, thermal irritant or contaminant including smoke, vapor, soot, fumes, acid,
alkalis, chemicals, and waste; mold, mildew, or other microbial growth; combustible gases and materials; petroleum or radioactive
materials (as each of these is defined in applicable federal statutes); or any other substances under any conditions and in such
quantities as would pose a substantial danger to persons or property exposed to such substances at or near the Project site.

Il. CONSULTANT’S RESPONSIBILITIES

A. Standard of Care — Consultant will render Services under this Agreement in accordance with generally accepted
professional practices using reasonable care and skill consistent with that ordinarily exercised by members of their profession under
similar conditions of time and locale. Except as expressly provided for in this Paragraph Il.A., Consultant makes no expressed or
implied warranties as to its Services rendered under this Agreement, and any other expressed or implied warranties are expressly
disclaimed and waived.

B. Accounting Records — Consultant will maintain adequate accounting records pertaining to The Project and shall
make them available to Client upon Client’s request and at mutually convenient times.
C. Excluded Services — Consultant will not obligate itself to provide any Services which, in the Consultant’'s

professional opinion, are outside its area of expertise or are in violation of applicable codes or regulations.

D Insurance — For the period of design and construction of the Project until substantial completion, during which
time the Consultant is providing Services to the Client, Consultant will secure and maintain in force policies of insurance in connection
with Consultant’s Services of The Project with limits of not less than those listed below:

1. Professional Liability (Negligent Errors and Omissions) — Limits of $1,000,000 per claim and $2,000,000 aggregate. The

Consultant agrees to maintain this professional liability coverage for the period of design and construction of the Project,

and for a period of one (1) year following substantial completion, if such coverage is reasonably available at commercially

affordable premiums. For the purposes of this Agreement “reasonably available” and “commercially affordable” shall mean
that more than half the Consultants practicing the same professional discipline in the state where the project is located are
able to obtain such coverage.

2. Commercial Umbrella Liability - $2,000,000 combined, single limit.

3. Non-Owned Automobile Liability - $1,000,000 combined, single limit.

4. Worker's Compensation — as required by statutory amount.

The indicated coverages shall be subject to all of the terms, exclusions and conditions of the policies.

If requested, Consultant will furnish Client a certificate evidencing that the required insurance is in effect.

Insurance carried by Special Consultants will be subject to the approval of both Consultant and Client.

E. Job Site Visits — Consultant will visit the project site as described in the Consultant’s proposal as Consultant
determines is appropriate to the stage of construction for This Part of The Project to become generally familiar with the progress and
quality of Work completed for This Part of The Project and to determine, in general, if the Work is consistent with the Contract
Documents. However, the Consultant shall not be required to make exhaustive or continuous on-site visits to check the quality or
quantity of the Work for This Part of The Project. Consultant will provide written reports of observed defects and deficiencies, if any,
to the Client following each Job Site Visit.

The Consultant shall not be responsible for any acts or omission of the Contractor, subcontractor, any entity performing any
portions of the Work, or any agents or employees of any of them. Consultant does not guarantee the performance of the Contractor
and shall not be responsible for the Contractor’s failure to perform its Work in accordance with the Contract Documents or any
applicable laws, codes, rules or regulations.

JIM WHITTEN ROOF CONSULTANTS, LLC 1 WILCO —THREE ROOFS
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The Consultant shall have the authority to recommend to the Client rejection of any Work that is not, in the judgment of the
Consultant, in conformance with the Contact Documents. Neither this authority nor the Consultant’s good-faith judgment to
recommend rejection or not recommend rejection any Work shall subject the Consultant to any liability or cause of action to the
Contractor, subcontractors or other suppliers or persons performing work on The Project.

F. Coordination with Special Consultants — Consultant will coordinate the Services provided by Special Consultants
with the Consultant and with other Special Consultants.

. CLIENT’S RESPONSIBILITIES

A. Access to Site — Client will furnish or obtain full and free access to all property as necessary for the performance
of Consultant’s Services under this Agreement.

B. Permits and Approvals — Client will furnish permits and approvals from all governmental authorities having
jurisdiction over This Part of The Project and from others as may be necessary for completion of The Project.

C. Design Criteria — Client will timely furnish detailed information, design criteria, drawings, specifications,

construction standards, and full information as to Client's requirements for The Project. Failure to prowde the information or
documentation when requested may result in the delay of the Project.

D. Reviews and Authorizations — Client shall receive and examine documents submitted by Consultant, interpret
and define Client’s policies and promptly render decisions and authorizations in writing to prevent unreasonable delay in the progress
of Consultant’s Services.

E. Client’s Consultants — It is understood and agreed that the Client shall contract directly with other consultants to
provide other services for The Project. The Client agrees that Consultant shall have no responsibility for any portion of The Project
designed by other consultants engaged by the Client. The Consultant shall not be required to check or verify or consultants’ contract
documents or reports and shall be entitled to rely on the accuracy and completeness thereof, as well as the compliance of such
documents or reports with applicable laws, codes, statues, ordinances and regulations.

The Client agrees, to the fullest extent permitted by law, to indemnify and hold harmless Consultant from any damages,
liabilities, or costs, including reasonable attorneys’ fees and defense costs, arising out of or connected in any way with the services
performed by other consultants engaged by the Client.

F. Insurance — Client represents and warrants that all other design professionals will be required to have or obtain
professional liability and general liability insurance in amounts that at least equal the minimum amounts required of the Consultant
(see section 11.D.).

\A PAYMENTS TO CONSULTANT

A. Time of Payment — Payments to the Consultant shall be made within 30 days following receipt of Consultant’s
invoice. The invoice will be based upon the proportion of the Consultant’s Services completed during the invoice period, or upon time
and expenses incurred when fees are on a time and expenses basis. Client shall promptly forward Consultant’s invoices to Third
Party Responsible for Payment in the event Client will be making payment to Consultant after receiving payment from Third Party
Responsible for Payment. Client shall then exert all reasonable and diligent effort to collect prompt payment from Third Party
Responsible for Payment.

B. Late Payment — Client agrees to pay Consultant interest on all amounts past due at a rate of 1.5% per month,
subject to maximum legal limits. Any amount paid in excess of maximum legal limits shall be automatically applied to reduce the
principal owed by Client. In addition to amount due and interest, Client agrees to pay Consultant all reasonable collection and
attorney’s fees, court costs and other expenses including reasonable value of the Consultant’s time and expenses spent in connection
with such collection action, computed according to the Consultant’s prevailing fee schedule and expense policies.

C. Reimbursable Expenses — Consultant will be reimbursed for expenses incurred by Consultant in addition to
compensation for Services and will provide documentation of expenses at Client’s request. Reimbursable Expenses are defined in
the Consultant’s proposal.

V. DOCUMENTS
A. Ownership — All documents, including Drawings, Specifications, computer files, electronic media, field data,

calculations, notes, and other documents and instruments prepared or furnished by Consultant to Client pursuant to this Agreement
are the property of Consultant. Consultant shall retain all common law, statutory and other reserved rights, including copyright thereto.

Whether or not the Project is completed, but subject to the provisions of this Article all such documents are instruments of
professional service only and Consultant is not providing any product. Upon completion of the Services and payment if full of all
monies due to Consultant, Client may retain, copies of all such documents as its property. Such documents are not intended or
represented to be suitable for reuse on extensions of the Project or on any other project. Any reuse of such documents without written
verification or adaptation by Consultant for the specific purpose intended (for which Client shall pay Consultant compensation at rates
mutually agreed upon) will be at Client’s sole risk and without liability or legal exposure to Consultant, or to Consultant’s independent
professional associates or consultants, and Client agrees, to the fullest extent permitted by law, to indemnify and hold harmless
Consultant, it’s officers, directors, employees, and Special Consultants against all claims, damages, losses, and expenses (including
reasonable attorneys’ fees, defense costs, and court costs) arising from or allegedly arising from or in any way connect with the
unauthorized reuse or modification of the documents by the Client or any person or entity that acquires or obtains the documents from
or through the Client without the written authorization of the Consultant.

B. Unauthorized Changes — The Consultant shall have no liability to the Client or others for changes made to the
Consultant’s documents or to the Project by the Client without the Consultant’s prior written approval.

VL. LIABILITY LIMITATION

Consultant shall have no liability to Client or to others for acts or omissions of the Contractor or any other persons performing
Work on The Project; or for construction means, methods, techniques, sequences or procedures, time of performance, programs or
for any safety precautions, in connection with the Work; or for Contractor’s failure to carry out the Work in accordance with Drawings
and Specifications prepared by Consultant; or for acceptance by the Client, its agents, subcontractors, or employees, of materials,
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equipment and/or workmanship over the objection of Consultant, its agents or employees if such materials, equipment or workmanship
in question have been rejected in writing by Consultant, prior to the inclusion of same in The Project and Client shall fully notify
Consultant in writing before Client, its agents, subcontractors, or employees accept anything without prior written approval of
Consultant so that Consultant may timely object to such acceptance; or for any other reason beyond warranty of the use of reasonable
professional skills in execution of the assignments covered by this Agreement. Furthermore, Consultant shall not be responsible for
the defects or omissions in the Project or Work resulting from any deviation from Consultant's Services; or of the Contractors or
subcontractors, or any of the contractors’ or subcontractors’ employee’s, or that of any other persons or entities responsible for
performing any of the Work result as contained in the construction contract for This Part of The Project.

To the maximum extent permitted by law, the Client agrees to limit the Consultant’s entire liability for Client’'s damages,
failure to perform Consultant’s Services according to the terms and conditions of this Agreement, or otherwise in connection with the
Project to the fee paid to the Consultant, or $50,000, whichever is less. This limitation shall apply regardless of the cause of action or
legal theory pled or asserted.

Consultant will not be responsible for accuracy, completeness, errors, or omissions contained in the services provided by
Special Consultants. Such Special Consultants are provided for the Client’s benefit only, and are only retained through the Consultant
for the Client’s convenience. Consultant may rely on the services provided by Special Consultants to be accurate, complete, and free
of errors and omissions.

This Agreement is made for the benefit of Client and Consultant only. Accordingly, no third party shall have any claim
against either Client or Consultant by virtue of this Agreement of the Services rendered hereunder.

VIL. HAZARDOUS MATERIALS

It is understood and agreed that in seeking the professional services of the Consultant under this Agreement, the Client is
requesting the Consultant to perform Roofing and/or Waterproofing Consulting Services for the Client's benefit. Both parties agree
that the Consultant has not been retained or compensated to provide any services (including but not limited to design or construction
review services in the abatement, replacement, detection, identification, or removal of hazardous materials) related to the presence
of any hazardous materials.

The Client agrees, notwithstanding any other provision of this Agreement, to the fullest extent permitted by law, to indemnify
and hold the Consultant, its officers, partners, employees, and Special Consultants harmless from and against all claims, suit actions,
demands, liabilities, losses, damages and expenses, including reasonable attorneys’ fees and defense costs arising out of or in any
way connected with the detection, presence, handling, removal, abatement or disposal of any hazardous materials in the Project, in
materials used in the construction or modification of the Project, and arising from the presence of pollutants that exist on, about, or
adjacent to the Project site, whether liability arises under breach of contract or warranty, tort, including negligence, strict liability or
statutory liability or any other cause of action, except for the sole negligence or willful misconduct of the Consultant.

VIIl. TERMINATION

This Agreement may be terminated by either party for any reason by sending written notice to the other party. Such
termination shall be effective seven (7) days after notice is received. Within seven (7) days of termination of the Agreement, Consultant
will send a statement of account and final invoice to Client for Consultant’'s Services rendered. Client shall pay Consultant the amount
set forth in the final invoice which will be equal to the sum of (i) Basic Compensation for Basic Services performed for any Phase or
Phases and not yet paid; plus (ii) Additional Compensation not yet paid for Additional Services rendered; plus (iii) reimbursement for
Reimbursable Expenses incurred by Consultant and not yet paid; plus (iv) Special Consultant Fees and Reimbursable Expenses not
yet paid.

IX. MISCELLANEOUS PROVISIONS

A. Assignment of Rights — Neither Client nor Consultant shall assign, sublet, or transfer all or any portion of its
interest in this Agreement without the prior written consent of the other. Subject to the preceding sentence, this Agreement shall inure
to the benefit of and shall be binding upon the successors, assigns and legal representative of each party. Subcontracting to Special
Consultants normally contemplated by the Consultant shall not be considered an assignment for purposes of this Agreement.

B. Entire Agreement — This Agreement represents the entire and integrated Agreement between Client and
Consultant and supersedes all prior negotiations, representations or agreements either written or oral. This Agreement may be
amended only by written instrument signed by both Client and Consultant.

C. Betterment — If, due to the Consultant’'s negligence, a required item or component of the Project is omitted from
the Consultant’s contract documents, the Consultant shall not be responsible for paying the cost required to add such item or
component to the extent that such item or component would have been required and included in the original contract documents. In
no event will the Consultant be responsible for any cost or expense that provides betterment or upgrades or enhances the value of
the Project.

D. Dispute Resolution — In the event of a dispute arising out of or relating to this Agreement or the Services rendered
hereunder, the Client and Consultant agree to attempt to resolve such disputes in the following manner: First, the parties agree to
attempt to resolve such disputes through direct negotiations between the appropriate representatives of each part. Second, if such
negotiations are not fully successful, the parties agree to attempt to resolve any remaining dispute by formal non-binding mediation
conducted in accordance with rules and procedure to be agreed upon by the parties.

If the steps indicated above cannot resolve any disputes, and arbitration or litigation is necessary, such action will be held
in Austin, Travis County, Texas, without regard to its conflict of law provisions. The prevailing party to any dispute, including payment
disputes, arising from this Agreement will be entitled to recover from the non-prevailing party all reasonable costs incurred including
staff time, litigation or arbitration expenses, collection expenses, witness fees, court costs, attorneys’ fees, and all other related
expenses in such litigation.

In the event of a non-adjudicative settlement of litigation between the parties or a resolution of a dispute by arbitration, the
term “prevailing party” shall be determined by that process.
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It is intended by the parties to this Agreement that the Consultant’s services in connection with the Project shall not subject
the Consultant’s individual employees, officers or directors to any personal legal exposure for the risks associated with this Project.
Therefore, and notwithstanding anything to the contrary contained herein, the Client agrees that as the Client’s sole and exclusive
remedy, any claim, demand or suit shall be directed and/or asserted only against the Consultant, a Texas corporation, and not against
any on the Consultant’s individual employees, officers, or directors.

All legal causes of action between the parties to this Agreement shall accrue and any applicable statutes of repose or
limitation shall begin to run not later than the date of Substantial Completion. If the act or failure to act complained of occurs after the
date of Substantial Completion, then the date of final completion shall be used, but in no event shall any statute of repose or limitation
begin to run any later than the date the Consultant’s services are completed or terminated.

E. Interpretation — Limitations on liability, waivers and indemnities this Agreement are business understandings
between the parties and shall apply to all legal theories or recovery, including breach of contract or warranty, breach of fiduciary duty,
tort (including negligence), strict or statutory liability, or any other cause of action, provided that these limitations on liability, waivers
and indemnities will not apply to any losses or damages that may be found by a trier of fact to have been caused by the Consultant’s
sole or gross negligence or the Consultant’s willful misconduct. The parties also agree that the Client will not seek damages in excess
of the contractually agreed-upon limitations directly or indirectly through suits against other parties who may join the Consultant as a
third-party defendant. “Parties” means the Client and the Consultant, and their officers, directors, partners, employees,
subcontractors, and Special Consultants.

F. Force Majeure — Neither party shall hold the other responsible for damages or delay in performance caused by
acts of God, fires, riots, war, natural disasters, strikes, lockouts, accidents or any other events beyond the reasonable control of the
other party, its employees or agents.

G. Severability — In the event any provision of this Agreement shall be held to be invalid or unenforceable, that
provision shall be struck and the remaining provisions shall be valid and binding upon the parties.
H. Survival — Notwithstanding completion or termination of this Agreement for any reason, all rights, duties and

obligations of the parties, including all limitations of liability, indemnifications, warranties, and representations, shall survive such
completion or termination and remain if full force and effect until fulfilled.

l. Safety — Consultant has not been retained or compensated to provide design and construction review services
relating to the Contractor’s safety precautions or to means, methods, techniques, sequences, or procedures required for the Contractor
to perform his work in accordance with the contract documents and any health or safety precautions required by any regulatory
agencies. Omitted services include but are not limited to shoring, scaffolding, underpinning, temporary retainment of excavations and
any erection methods or temporary bracing. The Consultant and its personnel have no authority to exercise any control over any
construction contractor or its employees in connection with their work or any health or safety programs or procedures. The Client
agrees that the General Contractor shall be solely responsible for jobsite safety, and warrants that this intent shall be carried out in
the Client’s contract with the General Contractor. The Client also agrees that the Client, the Consultant, and any Special Consultants
shall be indemnified by the General Contractor and shall be made additional insured under the General Contractor’s policies of general
liability insurance.

J. Cost Estimates — Any opinion of the construction cost prepared by Consultant represents its best judgment as a
design professional familiar with roofing, exterior wall and/or waterproofing work and is supplied for the general guidance of Client.
Since Consultant has no control over cost of labor and materials, over competitive bidding, or other market conditions, Consultant
makes no warranty, express or implied, that the bids or the negotiated cost of the Work will not vary from the Consultant’s opinion of
probable construction cost.

K. Value Engineering — If the Client retains the services of a Value Engineer (VE) to review the Contract Documents
prepared by the Consultant, it shall be at the Client’s sole expense and shall be performed in a timely manner so as not to delay the
orderly progress of the Consultant’s Services. The Client shall promptly notify the Consultant of the identity of the VE and shall define
the VE'’s scope of services and responsibilities for the Consultant. All recommendations of the VE shall be given to the Consultant for
review, and adequate time shall be provided for the Consultant to respond to the recommendations.

If the Consultant objects to any recommendations made by the VE, it shall so state in writing to the Client, along with the
reasons for objecting. If the Client requires the incorporation of changes in the Contract Documents to which the Consultant has
objected, the Client agrees, to the fullest extent permitted by law, to waive all claims against the Consultant and to indemnify and hold
harmless the Consultant from any and all damages, liabilities or costs, including reasonable attorney’s fees and costs of defense,
which arise in connection with or as a result of the incorporation of such design changes required by the Client.

In addition, the Consultant shall be compensated for services necessary to incorporate recommended value engineering
changes into reports, drawings, specifications, bidding, contract or other documents. The Consultant shall be compensated as
Additional Service for all time spent to prepare for, review and respond to the recommendations of the VE. The Consultant’s time for
performance of its services shall be equitably adjusted.

L. Instructions to Contractor — Consultant’s instructions to the Contractors shall be issued in writing through the
Client unless otherwise mutually agreed.

M. Titles — The paragraph titles used in this Agreement are for general reference only and are not part of the
Agreement.

N. Third-Party Beneficiaries — Nothing contained in this Agreement shall create a contractual relationship with or a

cause of action in favor of a third party against either the Client or the Consultant. The Consultant’s services under this Agreement
are being performed solely for the Client’s benefit, and no party or entity shall have any claim against the Consultant because of this
Agreement or the performance or nonperformance of services hereunder. The Client and Consultant agree to require a similar
provision in all contracts with contractors, subcontractors, subconsultants, vendors and other entities involved in this Project to carry
out the intent of this provision.

0. Renegotiation — Lump sum and not-to-exceed Agreements will be subject to renegotiation at the Consultant’s
discretion if the duration of The Project is more than twenty-four (24) months.
P. Contingency -The Client and the Consultant agree that certain increased costs and changes may be required

because of possible omissions, ambiguities or inconsistencies in the Contract Documents prepared by the Consultant and therefore,
that the final construction cost of the Project may exceed the estimated construction cost. The Client agrees to set aside a reserve to
be mutually agreed upon by Client and Consultant as a contingency to be used, as required, to pay for any such increased costs and
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changes. The Client further agrees to make no claim by way of direct or third-party action against the Consultant or its Special
Consultants with respect to any increased costs within the contingency because of such changes or because of any claims made by
the Contractor relating to such changes.

Q. Verification of Existing Conditions — Inasmuch as the remodeling and/or rehabilitation of the site requires that
certain assumptions be made by the Consultant regarding existing conditions, and because some of these assumptions may not be
verifiable without the Client’s expending substantial sums of money or destroying otherwise adequate or serviceable portions of the
facilities, the Client agrees, to the fullest extent permitted by law, to indemnify and hold harmless the Consultant, its officers, directors,
employees, and Special Consultants against all damages, liabilities or costs, including reasonable attorney’s fees and defense costs,
arising out of or in any way connected with this Project, excepting only those damages, liabilities or costs attributable to the sole
negligence and willful misconduct by the Consultant. In addition, the Client agrees to bear all costs, losses and expenses, including
the cost of the Consultant’'s Additional Services, arising from the discovery of concealed or unknown conditions in the existing site, or
from any deficiencies or inaccuracies in any information or documentation furnished to the Consultant by the Client.

R. Defects in Service — The Client shall promptly report to the Consultant any defects or suspected defects in the
Consultant’s services of which the Client becomes aware, so that the Consultant may take measures to minimize the consequences
of such a defect. The Client further agrees to impose a similar notification requirement on all contractors in its Client/Contractor
contract and shall require all subcontracts at any level to contain a like requirement. Failure by the Client and the Client’s contractors
or subcontractors to notify the Consultant shall relieve the Consultant of the costs of remedying the defects above the sum such
remedy would have cost had prompt notification been given when such defects were first discovered.

END OF ATTACHMENT A
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AGREEMENT FOR ROOF CONSULTING SERVICES

THIS AGREEMENT FOR ROOF CONSULTING SERVICES (“Agreement™) is made and
entered into by and between Williamson County, a body corporate and politic under the laws of
the State of Texas, hereinafier "County", and Jim Whitten Roof Consultants, LLC, hereinafter
"Consultant",

RECITALS

The County mtends 10 construct improvements to the roofs of three County owned facilities being
located at 102 W. 3" Street, Georgetown, Texas; 300 N. Main Street, Georgetown, Texas; and 115
W. 6" Street, Taylor, Texas, hereinafter collective called the * PrOJect’ and

The County desires that the Consultant perform certain professional engineering/consulting
services in connection with the Project; and

The Consultant represents that it is qualified and desires to perform such services;

NOW, THEREFORE, the County and the Consultant, in consideration of the mutual covenants
and agreements herein contained, do mutually agree as follows:

SECTION I
SCOPE OF AGREEMENT

The Consultant agrees to perform professional engineering/consulting services in connection with
the Project as stated herein, and for having rendered such services, the County agrees to pay to the
Consultant compensation as stated in the sections to follow.

SECTION II
CHARACTER AND SCOPE OF SERVICES

A. In consideration of the compensation herein provided, Consultant shall perform
professional engineering/consulting services for the Project, which are acceptable to the County,
based on standard professional engineering/consulting practices and the scope of work described
on the Exhibit(s) attached to this Agreement. Consultant shall also serve as County's professional
consultant in those phases of the Project to which this Agreement applies and will consult with
and give advice to County during the performance of Consultant's services.

B. Consultant shall not commence work until Consultant has been thoroughly briefed on the
scope of the Project and has been notified to proceed.

C. County shall provide Consultant with all existing plans, reports, computations, and other
data in its possession, if any, relative to existing facilities and to this particular Project at no cost
to Consultant; however, any and all such information shall remain the property of County and shall
be returned, if the County so instructs Consultant.



SECTION IV
TIME FOR PERFORMANCE

Consultant agrees to commence with the Scope of Services within one week of receiving written
authorization to proceed. Consultant will complete the 75% Review Set of the Bidding and
Construction Documents for County’s review within three (3) weeks from commencement.
Consultant will complete the final Bidding and Construction Documents one week following
receipt of County’s review comments. Following the Bidding Phase and upon award of a
construction contract for the Project, the Consultant shall proceed with the performance of the
services called for in Exhibit “A”, Construction Administration Phase of this Agreement and
complete such services upon notification of final payment on the prime contract to be completed.
The above time limits may, for good cause, be extended, in writing, by the County as the Project
proceeds.

SECTION Y
REVISIONS TO CONSULTANT’S WORK PRODUCT

Consultant shall make, without expense to County, such revisions to the Consultant’s Work
Product as may be required to correct negligent errors or omissions so the Consultant’s Work
Product meets the needs of County, but after the approval of the Consultant’s Work Product any
revisions, additions, or other modifications made at County's request which involve extra services
and expenses to Consultant shall entitle Consultant to additional compensation for such extra
services and expenses; provided, however, Consultant hereby agrees to perform any necessary
corrections to the Consultant’s Work Products which are found to be in negligent error or omission
as a result of the Consultant’s development of the Consultant’s Work Product, at any time, without
additional compensation. If it is necessary due to such error or omission by Consultant to revise
any Work Product in order to make the Project constructible, Consultant shall do so without
additional compensation. In the event of any dispute over the classification of Consultant’s Work
Products as Complete, Accepted, or Approved under this Agreement, the decision of the County
shall be final and binding on Consultant, subject to any civil remedy or determination otherwise
available to the parties and deemed appropriate by the parties.

SECTION VI
THE CONSULTANT'S COMPENSATION
For and in consideration of the Scope of Services rendered by the Consultant, the County shall pay
to the Consultant a firm fixed fee of $26,000.00, hereinafter called the "Basic Fee", plus any
amount payable under Section III (Additional Services and Charges).

SECTION VIl
PAYMENT AND RIGHT TO AUDIT



Consultant of written Notice of Reinstatement from County. In the event such suspension of the
Project or the Consultant’s services hereunder extends for a period of ninety (90) consecutive
calendar days or more, Consultant may terminate this Agreement in writing.

B. Termination. County may terminate this Agreement at any time, for cause or for
convenience, by notice in writing to the Consultant. Upon receipt of such notice, the Consultant
shall discontinue all services in connection with the performance of this Agreement and shall
proceed to cancel promptly all existing orders and contracts insofar as such orders or contracts are
chargeable to this Agreement. Within ten (10) days after receipt of notice of termination, the
Consultant shall submit a statement, showing in detail the services performed under this
Agreement to the date of termination. The County shall then pay the Consultant that proportion
of the prescribed charges which the services actually performed under this Agreement bear to the
total services called for under this Agreement, less such payments on account of charges as have
been previously made. Copies of all completed or partially completed designs, drawings, electronic
data files and specifications prepared under this Agreement shall be delivered to the County when
and if this Agreement is terminated.

SECTION IX
NOTICE

Any notice required to be given under the provisions of this Agreement shall be in writing and
shall be duly served when it shall have been deposited, enclosed in a wrapper with the proper
postage prepaid thereon, and duly registered or certified, return receipt requested, in a United
States Post Office, addressed to the County or the Consultant at the following addresses. [fmailed,
any notice or communication shall be deemed to be received three days after the date of deposit in
the United States Mail. Unless otherwise provided in this Agreement, all notices shall be delivered
to the following addresses:

To the Consultant:  Jim Whitten Roof Consultants, LLC,
Attn: Jim Whitten
P.O. Box 200925
Austin, Texas 78720

To the County: Williamson County Judge
Bili Gravell, Jr. (or successor)
710 Main Street, Suite 101
Georgetown, Texas 78626

Either party may designate a different address by giving the other party ten days written notice.
SECTION X
SUCCESSORS AND ASSIGNS
The County and the Consultant bind themselves and their successors and assigns to the other party
of this Agreement and to the successors and assigns of such other party, in respect to all covenants

of this Agreement. Neither the County, nor the Consultant shall assign or transfer its interest in
this Agreement without written consent of the other. Nothing herein shall be construed as creating



SECTION XV
INDEMNIFICATION

CONSULTANT AGREES, TO THE FULLEST EXTENT PERMITTED BY LAW, TO INDEMNIFY AND HOLD THE COUNTY HARMLESS
FROM AND AGAINST ANY AND ALL LIABILITIES, LOSSES, PENALTIES, JUDGMENTS, CLAIMS, LAWSUITS, DAMAGES, COSTS
AND EXPENSES, INCLUDING, BUT NOT LIMITED TQ, ATTORNEYS’ FEES, (“LOSSES™} TO TIHE EXTENT SUCH LOSSES ARE
CAUSED BY OR RESULTS FROM AN ACT OR OMISSION, NEGLIGENCE, OR INTENTIONAL TORT COMMITTED BY
CONSULTANT, CONSULTANT'S EMPLOYEES, AGENTS, OR ANY OTHER PERSON OR ENTITY UNDER CONTRACT WITH
CONSULTANT INCLUDING, WITHOUT LIMITATION, CONSULTANT’S SUBCONSULTANTS, OR ANY OTHER ENTITY OVER
WHICH CONSULTANT EXERCISES CONTROL.

CONSULTANT FURTHER AGREES, TO THE FULLEST EXTENT PERMITTED BY LAW, TO INDEMNIFY AND HOLD THE
COUNTY HARMLESS FROM ANY AND ALL LIABILITIES, LOSSES, PENALTIES, JUDGMENTS, CLAIMS, LAWSUITS, DAMAGES,
COSTS AND EXPENSES, INCLUDING, BUT NOT LIMITED TO, ATTORNEYS® FEES, (**LOSSES™) TO THE EXTENT SUCH LOSSES
ARE CAUSED BY OR RESLULTS FROM CONSULTANT'S FAILURE TQ PAY CONSULTANT'S EMPLOYEES, SUBCONTRACTORS,
SUBCONSULTANTS, OR SUPPLIERS, IN CONNECTION WITH ANY OF THE WORK PERFORMED OR TO BE PERFORMED UNDER
THIS AGREEMENT BY CONSULTANT.

CONSULTANT FURTIER AGREES TO INDEMNIFY AND HOLD THE COUNTY HARMLESS FROM ANY AND ALL LIABILITIES,
LOSSES, PENALTIES, CLAIMS, LAWSUITS, DAMAGES, COSTS AND EXPENSES, INCLUDING, BUT NOT LIMITED TO,
ATTORNEYS' FEES, (“LOSSES”) TO THE EXTENT SUCH LOSSES ARE CAUSED BY OR RESULTS FROM THE INFRINGEMENT OF
ANY INTELLECTUAL PROPERTY ARISING OUT OF THE USE OF ANY PLANS, DESIGN, DRAWINGS, OR SPECIFICATIONS
FURNISHED BY CONSULTANT IN TIE PERFORMANCE OF THIS AGREEMENT.

THE LIMITS OF INSURANCE REQUIRED IN THIS AGREEMENT AND/OR THE CONTRACT DOCUMENTS SHALL NOT LIMLT
CONSULTANT'S OBLIGATIONS UNDER THIS SECTION. THE TERMS AND CONDITIONS CONTAINED IN THIS SECTION
SHALL SURVIVE THE TERMINATION OF THE CONTRACT AND/OR CONTRACT DOCUMENTS OR THE SUSPENSION OF THE
WORK HEREUNDER. TO THE EXTENT THAT ANY LIABILITIES, PENALTIES, DEMANDS, CLAIMS, LAWSUITS, LOSSES,
DAMAGES, COSTS AND EXPENSES ARE CAUSED IN PART BY THE ACTS OF THE COUNTY OR THIRD PARTIES FOR WHOM
CONSULTANT IS NOT LEGALLY LIABLE, CONSULTANT’S OBLIGATIONS SHALL BE IN PROPORTION TO CONSULTANT’S
FAULT. THE OBLIGATIONS HEREIN SHALL ALSO EXTEND TO ANY ACTIONS BY THE COUNTY TO ENFORCE THIS
INDEMNITY OBLIGATION.

IN THE EVENT THAT CONTRACTORS INITIATE LITIGATION AGAINST THE COUNTY IN WHICH THE CONTRACTOR ALLEGES
DAMAGES AS A RESULT OF ANY NEGLIGENT ACTS, ERRORS OR OMISSIONS OF CONSULTANT, ITS EMPLOYEES, AGENTS,
SUBCONTRACTORS, SUBCONSULTANTS, OR SUPPLIERS, OR OTHER ENTITIES OVER WHICIH CONSULTANT EXERCISES
CONTROL, INCLUDING, BUT NOT LIMITED TOQ, DEFECTS, ERRORS, OR OMISSIONS, THEN THE COUNTY SHALL HAVE THE
RIGHT TO JOIN CONSULTANT IN ANY SUCH PROCEEDINGS AT THE COUNTY’S COST. CONSULTANT SHALL ALSO HOLD
THE COUNTY HARMLESS AND INDEMNIFY THE COUNTY TO THE EXTENT THAT CONSULTANT, ANY OF ITS EMPLOYELS,
AGENTS, SUBCONTRACTORS, SUBCONSULTANTS, OR SUPPLIERS, OR OTHER ENTITIES OVER WHICH CONSULTANT
EXERCISES CONTROL, CAUSED SUCH DAMAGES TO CONTRACTOR, INCLUDING ANY AND ALL COSTS AND ATTORNEYS’
FEES INCURRED BY THLE COUNTY IN CONNLCTION WITH THE DEFENSE OF ANY CLAIMS WHERE CONSULTANT, 11§
EMPLOYEES, AGENTS, SUBCONTRACTORS, SUBCONSULTANTS, OR SUPPLIERS, OR OTHER ENTITIES OVER WHICH
CONSULTANT EXERCISES CONTROL, ARE ADJUDICATED AT FAULT.

SECTION XVI
MODIFICATIONS

This instrument contains the entire Agreement between the parties relating to the rights herein
granted and obligations herein assumed. Any oral or written representations or modifications



SECTION XXI
EQUAL OPPORTUNITY IN EMPLOYMENT

The parties to this Agreement agree that during the performance of the services under this
Agreement they will not discriminate against any employee or applicant for employment because
of race, color, religion, sex, or national origin. The parties to this Agreement will take affirmative
action to ensure that applicants are employed, and that employees are treated during employment,
without regard to their race, color, religion, sex or national origin. Such action shall include, but
not be limited to the following: employment, upgrading, demotion, or transfer; termination; rates
of pay or other forms of compensation, and selection for training, including apprenticeship.

SECTION XXII

NO THIRD PARTY BENEFICIARIES

This Agreement is for the sole and exclusive benefit of the parties hereto, and nothing in this
Agreement, express or implied, is intended to confer or shall be construed as conferring upon any
other person any rights, remedies or any other type or types of benefits.

SECTION XXIII
CONSTRUCTION

Each party to this Agreement acknowledges that it and its counsel have reviewed this Agreement
and that the normal rules of construction are not applicable and there will be no presumption that
any ambiguities will be resolved against the drafting party in the interpretation of this Agreement.

SECTION XXIV

RELATIONSHIP OF THE PARTIES

Each party to this Agreement, in the performance of this Agreement, shall act in an individual
capacity and not as agents, employees, partners, joint ventures or associates of one another. The
employees or agents of one party shall not be deemed or construed to be the employees or agents
of the other party for any purposes whatsoever.

SECTION XXV
NO WAIVER OF IMMUNITIES
Nothing in this Agreement shall be deemed to waive, modify or amend any legal defense available

at law or in equity to County, its past or present officers, employees, or agents or employees, nor
to create any legal rights or claim on behalf of any third party. County does not waive, modify, or



COUNTY:
WILLIAMSON COUNTY, TEXAS

By:

Bill Gravell, Jr.
Williamson County Judge

Date Signed: , 20

CONSULTANT:

JIM WHITTEN ROOF CONSULTANTS, LLC
By:

Printed Name: d)l"‘\ [UI\(‘ALI'J?
Title: '[/[Cc-—@rzsmf ent
Date Signed: /2‘\/0(; ,20]3_




Bidding Phase Services

Consultant will coordinate and attend a pre-bid meeting for bidders to discuss the project,
County’s requirements, provide interpretations, and answer questions.

Consultant will assist County with answering requests for information and bidder
substitution requests during the bid process, and if warranted, will issue addenda to clarify
the Bidding and Construction Documents.

Consultant will assist County with bid tabulation and evaluation and based upon review of
bidder qualifications and bid amount, provide a recommendation for County award. If
necessary, Consultant will assist County with negotiating a final contract amount.

With County approval, Consultant will prepare and issue a Notice of Award to the
successful bidder and issue the Agreement Between Owner and Contractor.

Based on County approved scheduling, Consultant will prepare and issue the Notice to
Proceed.

Construction Phase Services

Once a contract for construction has been let, Consultant will review pre-job submittals
and shop drawings for conformance with the Contract Documents. Consultant will issue a
submittal review letter report documenting noted non-compliance with the Contract
Documents.

Pre-Roofing Meeting: Consultant will attend a pre-roofing meeting with County and
County representatives, the contractor and its subcontractors, and the roofing materials
manufacturer. Following the pre-roofing meeting, Consultant will prepare the pre-roofing
meeting minutes and distribute to all attendees.

Progress Meetings: Consultant will attend periodic progress meetings during the work
(contractor will be responsible for setting meeting dates and issuing meeting minutes).
Construction Phase Site Visits: Consultant will perform periodic unannounced site visits
during the roof construction to observe and document compliance with the Contract
Documents and reviewed submittals. Afier each site visit, Consultant will prepare a site
visit report with representative photos of its observations. Consultant will coordinate with
County and the roofer for scheduling its site visits.

Consultant will perform one site visit to determine substantial completion and develop
substantial completion “punch-list”.

Consultant will perform one site visit to document completion of the substantial completion
punch-list and document final completion.

Consultant will recommend that County back-charge the Contractor for time and expenses
incurred by Consultant in the event more than one substantial completion or more than one
final completion site visit are required due to Contractor delay or negligence in completing
the Work within the Contract Time.

Review close-out submittals and record documents, issue transmittal letter with close-out
documents.



EXHIBIT “B”

INSURANCE REQUIREMENTS

Consultant must comply with the following insurance requirements at all times during this
Agreement:

1. Coverage Limits. Consultant, at Consultant’s sole cost, shall purchase and maintain
during the entire term while this Agreement is in effect the following insurance:

a. Worker's Compensation in accordance with statutory requirements.

b. Commercial General Liability Insurance with a combined minimum Bodily Injury
and Property Damage limits of $1.0 Million per occurrence and $2.0 Million in the
aggregate.

¢. Automobile Liability Insurance for all owned, non-owned, and hired vehicles with
combined minimum limits for Bodily Injury and Property Damage limits of
$500.,000.00 per occurrence and $1.0 Million in the aggregate.

d. Professional Liability Errors and Omissions Insurance in the amount of $1.0
Million per claim.

2. Additional Insureds; Waiver of Subrogation. County, its directors, officers and
employees shall be added as additional insureds under policies listed under (2} and (3)
above, and on those policies where County, its directors, officers and employees are
additional insureds, such insurance shall be primary and any insurance maintained by
County shall be excess and not contribute with it. Such policies shall also include waivers
of subrogation in favor of County.

3. Premiums and Deductible. Consultant shall be responsible for payment of premiums for
all of the insurance coverages required under this section. Consultant further agrees that
for each claim, suit or action made against insurance provided hereunder, with respect to
all matters for which the Consultant is responsible hereunder, Consultant shall be solely
responsible for all deductibles and self-insured retentions. Any deductibles or self-insured
retentions over $50,000.00 in the Consultant’s insurance must be declared and approved
in writing by County in advance.

4, Commencement of Work. Consultant shall not commence any field work under this
Agreement until he/she/it has obtained all required insurance and such insurance has been
approved by County. As further set out below, Consultant shall not allow any
subcontractor/subconsultant(s) to commence work to be performed in connection with this
Agreement until all required insurance has been obtained and approved and such approval
shall not be unreasonably withheld. Approval of the insurance by County shall not relieve
or decrease the liability of Consultant hereunder.

5. Insurance Company Rating. The required insurance must be written by a company
approved to do business in the State or Texas with a financial standing of at least an A-



With copy to: Williamson County Facilities Department
Attn: Director
3101 S.E. Inner Loop

Georgetown, Texas 78626

2. The policy clause “Other Insurance™ shall not apply to any insurance coverage
currently held by County, to any such future coverage, or to County’s Self-Insured
Retentions of whatever nature.

10. Cost of Insurance. The cost of all insurance required herein to be secured and maintained
by Consultant shall be borne solely by Consultant, with certificates of insurance evidencing
such minimum coverage in force to be filed with County.



Commissioners Court - Regular Session 39.
Meeting Date: 12/17/2019

Service Agreement for Wall and Plumbing Repair at RR Annex Building

Submitted For: Randy Barker Submitted By: Kerstin Hancock, Purchasing
Department: Purchasing

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on approving a Service Contract with LMC Corporation for Wall and
Plumbing Repair at the Round Rock Annex in the amount of $16,919.28 per BuyBoard Contract #520-16 and
authorizing the execution of all associated documents.

Background

This agreement is for the labor and materials to repair damage caused by a car on the Round Rock Annex Building
A. The scope includes brick and sheetrock installation and plumbing repairs. Department contact is Tom Stanfield.
Funding Source: Facilities Maint and Repair. 01.0100.0509.004510.

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount

Attachments
Service Agreement

Quote
Form Review
Inbox Reviewed By Date
Purchasing (Originator) Randy Barker 12/11/2019 04:09 PM
County Judge Exec Asst. Andrea Schiele 12/12/2019 08:43 AM
Form Started By: Kerstin Hancock Started On: 12/11/2019 09:45 AM

Final Approval Date: 12/12/2019



THE STATE OF TEXAS 8

COUNTY OF WILLIAMSON 8

SERVICES CONTRACT
FOR
WALL AND PLUMBING REPAIR
(Annex Building)
BUYBOARD NO. 520-16

Important Notice: County Purchase Orders and Contracts constitute expenditures
of public funds, and all vendors are hereby placed on notice that any quotes,

invoices or any other forms that seek to unilaterally impose contractual or
guasicontractual terms are subject to the extent authorized by Texas law, including
but not limited to Tex. Const. art. XI, 8 7, the Texas Government Code, the Texas
Local Government Code, the Texas Transportation Code, the Texas Health & Safety
Code, and Opinions of the Texas Attorney General relevant to local governmental

entities.

THIS CONTRACT is made and entered into by and between Williamson County,
Texas (hereinafter “The County™), a political subdivision of the State of Texas, acting
herein by and through its governing body, and LCM CORPORATION (hereinafter
“Service Provider”), 9191 Winkler Rd., Ste. A, Houston, TX 77017-5967 (Ph. 210-643-
9392). The County agrees to engage Service Provider as an independent contractor, to
assist in providing certain operational services pursuant to the following terms, conditions,

and restrictions:

Services: Service Provider shall provide services as an independent contractor
pursuant to terms and policies of the Williamson County Commissioners Court. Service
Provider expressly acknowledges that he, she or it is not an employee of The County. The
services include, but are not limited to the following items in order to complete the project:

As described in the attached Statement of Work/Quote, dated December 2,
2019, which is designated Exhibit “A” and incorporated herein as if copied in
full.

Should The County choose to add services in addition to those described in Exhibit(s)
“A,” such additional services shall be described in a separate written amendment to this
Contract wherein the additional services shall be described and the parties shall set forth the

1



amount of compensation to be paid by The County for the additional services. Service
Provider shall not begin any additional services and The County shall not be obligated to
pay for any additional services unless a written amendment to this Contract has been signed
by both parties.

Effective Date and Term: This contract shall be in full force and effect when
signed by all parties and shall continue for a reasonable time period for the specific project
and shall terminate upon project completion or when terminated pursuant to paragraph X
below.

Consideration and Compensation: Service Provider will be compensated based as
set forth in Exhibit(s). Any changes must be made by a change order or amendment and
approved by the Williamson County Commissioners Court. The not-to-exceed amount
shall be $16,919.28.

Payment for goods and services shall be governed by Chapter 2251 of the Texas
Government Code. An invoice shall be deemed overdue the 31st day after the later of
(1) the date The County receives the goods under the contract; (2) the date the
performance of the service under the contract is completed; or (3) the date the
Williamson County Auditor receives an invoice for the goods or services. Interest
charges for any overdue payments shall be paid by The County in accordance with
Texas Government Code Section 2251.025. More specifically, the rate of interest that
shall accrue on a late payment is the rate in effect on September 1 of The County’s
fiscal year in which the payment becomes due. The said rate in effect on September 1
shall be equal to the sum of one percent (1%0); and (2) the prime rate published in the
Wall Street Journal on the first day of July of the preceding fiscal year that does not
fall on a Saturday or Sunday.

V.

Insurance: Service Provider shall provide and maintain, until the services covered
in this Contract is completed and accepted by The County, the minimum insurance coverage
in the minimum amounts as described below. Coverage shall be written on an occurrence
basis by companies authorized and admitted to do business in the State of Texas and rated
A- or better by A.M. Best Company or otherwise acceptable to The County and name The
County as an additional insured.

Type of Coverage Limits of Liability

a. Worker's Compensation Statutory



b. Employer's Liability

Bodily Injury by Accident $500,000 Ea. Accident
Bodily Injury by Disease $500,000 Ea. Employee
Bodily Injury by Disease $500,000 Policy Limit

c. Comprehensive general liability including completed operations and contractual
liability insurance for bodily injury, death, or property damages in the following
amounts:

COVERAGE PER PERSON PER OCCURRENCE

Comprehensive

General Liability $ 500,000 $ 500,000
(including premises,

completed operations

and contractual)

Aggregate policy limits: $1,000,000

Service Provider, as an independent contractor, meets the qualifications of an
“Independent Contractor” under Texas Worker’s Compensation Act, Texas Labor Code,
Section 406.141, and must provide its employees, agents and sub-subcontractors worker’s
compensation coverage. Contactor shall not be entitled to worker’s compensation coverage
or any other type of insurance coverage held by The County.

Upon execution of this Contract, Service Provider shall provide The County with
insurance certificates evidencing compliance with the insurance requirements of this
Contract.

V.

Entire Contract & Incorporated Documents: This Contract constitutes the entire
Contract between the parties and may not be modified or amended other than by a written
instrument executed by both parties. Documents expressly incorporated (as if copied in
full) into this Contract include the following:

A. As described in the attached Statement of Work Proposal/Quote, dated
December 2, 2019, which is incorporated herein as if copied in full;

B. BUYBOARD No. 520-16; and

C. Any required insurance certificates evidencing required coverages.



VI.

No Agency Relationship: It is understood and agreed that Service Provider shall
not in any sense be considered a partner or joint venturer with The County, nor shall
Service Provider hold himself out as an agent or official representative of The County
unless expressly authorized to do so by a majority of the Williamson County
Commissioners Court. Service Provider shall be considered an independent contractor for
the purpose of this Contract and shall in no manner incur any expense or liability on behalf
of The County other than what may be expressly allowed under this Contract.

VII.

INDEMNIFICATION - EMPLOYEE PERSONAL INJURY CLAIMS: TO THE FULLEST
EXTENT PERMITTED BY LAW, THE SERVICE PROVIDER SHALL INDEMNIFY, DEFEND (WITH
COUNSEL OF THE COUNTY’S CHOOSING), AND HOLD HARMLESS THE COUNTY, AND THE
COUNTY’S EMPLOYEES, AGENTS, REPRESENTATIVES, PARTNERS, OFFICERS, AND DIRECTORS
(COLLECTIVELY, THE “INDEMNITEES”) AND SHALL ASSUME ENTIRE RESPONSIBILITY AND
LIABILITY (OTHER THAN AS A RESULT OF INDEMNITEES’ GROSS NEGLIGENCE) FOR ANY CLAIM
OR ACTION BASED ON OR ARISING OUT OF THE PERSONAL INJURY, OR DEATH, OF ANY
EMPLOYEE OF THE SERVICE PROVIDER, OR OF ANY SUBCONTRACTOR, OR OF ANY OTHER
ENTITY FOR WHOSE ACTS THEY MAY BE LIABLE, WHICH OCCURRED OR WAS ALLEGED TO HAVE
OCCURRED ON THE WORK SITE OR IN CONNECTION WITH THE PERFORMANCE OF THE
WORK. SERVICE PROVIDER HEREBY INDEMNIFIES THE INDEMNITEES EVEN TO THE EXTENT
THAT SUCH PERSONAL INJURY WAS CAUSED OR ALLEGED TO HAVE BEEN CAUSED BY THE SOLE,
COMPARATIVE OR CONCURRENT NEGLIGENCE OF THE STRICT LIABILITY OF ANY INDEMNIFIED
PARTY. THIS INDEMNIFICATION SHALL NOT BE LIMITED TO DAMAGES, COMPENSATION, OR
BENEFITS PAYABLE UNDER INSURANCE POLICIES, WORKERS COMPENSATION ACTS, DISABILITY
BENEFITS ACTS, OR OTHER EMPLOYEES BENEFIT ACTS.

INDEMNIFICATION - OTHER THAN EMPLOYEE PERSONAL INJURY CLAIMS: TO THE
FULLEST EXTENT PERMITTED BY LAW, SERVICE PROVIDER SHALL INDEMNIFY, DEFEND (WITH
COUNSEL OF THE COUNTY’S CHOOSING), AND HOLD HARMLESS THE COUNTY, AND THE
COUNTY’S EMPLOYEES, AGENTS, REPRESENTATIVES, PARTNERS, OFFICERS, AND DIRECTORS
(COLLECTIVELY, THE “INDEMNITEES”) FROM AND AGAINST CLAIMS, DAMAGES, LOSSES AND
EXPENSES, INCLUDING BUT NOT LIMITED TO ATTORNEYS’ FEES, ARISING OUT OF OR ALLEGED
TO BE RESULTING FROM THE PERFORMANCE OF THIS AGREEMENT OR THE WORK DESCRIBED
HEREIN, TO THE EXTENT CAUSED BY THE NEGLIGENCE, ACTS, ERRORS, OR OMISSIONS OF
SERVICE PROVIDER OR ITS SUBCONTRACTORS, ANYONE EMPLOYED BY THEM OR ANYONE FOR
WHOSE ACTS THEY MAY BE LIABLE, REGARDLESS OF WHETHER OR NOT SUCH CLAIM, DAMAGE,
LOSS OR EXPENSE IS CAUSED IN WHOLE OR IN PART BY A PARTY INDEMNIFIED HEREUNDER.




VIII.

No Waiver of Sovereign Immunity or Powers: Nothing in this Contract will be
deemed to constitute a waiver of sovereign immunity or powers of The County, the
Williamson County Commissioners Court, or the Williamson County Judge.

IX.

Compliance with All Laws: Service Provider agrees and will comply with any and
all local, state or federal requirements with respect to the services rendered.

X.

Termination: This Contract may be terminated at any time at the option of either
party, without future or prospective liability for performance upon giving thirty (30) days
written notice thereof. In the event of termination, The County will only be liable for its pro
rata share of services rendered and goods actually received.

XI.

Venue and Applicable Law: Venue of this Contract shall be Williamson County,
Texas, and the laws of the State of Texas shall govern all terms and conditions.

XIl.

Severability: In case any one or more of the provisions contained in this Contract
shall for any reason be held to be invalid, illegal, or unenforceable in any respect, such
invalidity, illegality, or unenforceability shall not affect any other provision in this Contract
and this Contract shall be construed as if such invalid, illegal, or unenforceable provision
had never been contained in it.

XII.

Right to Audit: Service Provider agrees that The County or its duly authorized
representatives shall, until the expiration of three (3) years after final payment under this
Contract, have access to and the right to examine and photocopy any and all books,
documents, papers and records of Service Provider which are directly pertinent to the
services to be performed under this Contract for the purposes of making audits,
examinations, excerpts, and transcriptions. Service Provider agrees that The County shall
have access during normal working hours to all necessary Service Provider facilities and
shall be provided adequate and appropriate work space in order to conduct audits in
compliance with the provisions of this section. The County shall give Service Provider
reasonable advance notice of intended audits.



XIV.

Confidentiality: Service Provider expressly agrees that he or she will not use any
incidental confidential information that may be obtained while working in a governmental
setting for his or her own benefit, and agrees that he or she will not enter any unauthorized
areas or access confidential information and he or she will not disclose any information to
unauthorized third parties, and will take care to guard the security of the information at all
times.

XV.

Good Faith Clause: Service Provider agrees to act in good faith in the performance
of this Contract.

XVI.
No Assignment: Service Provider may not assign this Contract.

XVIII.

County Judge or Presiding Officer Authorized to Sign Contract: The presiding
officer of The County’s governing body who is authorized to execute this instrument by

order duly recorded may execute this Contract on behalf of The County.

WITNESS that this Contract shall be effective as of the date of the last party’s
execution below.

WILLIAMSON COUNTY: SERVICE PROVIDER:
Authorized Signature Authorized Signature
Zring Kareem
Printed Name Printed Name
Date: , 2019 Date: 12/11 , 2019




Exhibit(s)
Statement of Work/Quote, dated December 2, 2019



. THE GORDIAN GROUP
Work Order Signature Document

ezIQC Buy Board Contract No.: 520-16 Area G - LMC

X | New Work Order Modify an Existing Work Order
Work Order Number.:  073748.00 Work Order Date: ~ 12/02/2019
Work Order Title: Williamson County - Wall Repair
Owner Name: County of Williamson Contractor Name:  LMC Corporation
Contact: Tom Stanfield Contact: Zring Kareem
Phone: 512-818-4180 Phone: 210-643-9392

Work to be Performed

Work to be performed as per the Final Detailed Scope of Work Attached and as per the terms and conditions of ezIQC
Buy Board Contract No 520-16 Area G - LMC.

Brief Work Order Description:

Repair wall and plumbing damaged by car on Annex Building.

Time of Performance Estimated Start Date:
Estimated Completion Date:

Liquidated Damages Will apply:

Will not @Dlv: X

Work Order Firm Fixed Price: $16,919.28

Owner Purchase Order Number:

Approvals
Tiing Rarean 12/09/2019
Owner Date %ontraé{or Date
Work Order Signature Document Page 1 of 1

12/2/2019



Detailed Scope of Work THE GORDIAN GROUP

To: Zring Kareem From: Tom Stanfield
LMC Corporation County of Williamson
9191 Winkler Drive, Suite A 301 SE Inner Loop
Houston, TX 77017-5967 Georgetown, TX 78626
210-643-9392 512-818-4180

Date Printed: December 02, 2019

Work Order Number: 073748.00
Work Order Title: Williamson County - Wall Repair

Brief Scope: Repair wall and plumbing damaged by car on Annex Building.
|:| Preliminary |:| Revised Final

The following items detail the scope of work as discussed at the site. All requirements necessary to accomplish the items
set forth below shall be considered part of this scope of work.

Williamson County Wall Repair.
This project involves providing equipment and installation of 600 sqft of Brick and 100 sqft of sheetrock and
plumbing repairs.
All work will be done during regular business hours, in accordance with NESHAP, EPA, OSHA, Federal and State
regulation.
To Provide:
All labor, material and equipment to repair brick and repair interior damage from accident.
1. Demo Damaged area of brick.
Install of brick.
Demo of sheetrock and insulation affected by water.
Exterior electrical disconnects mounted on mini-split system.
Remove and replace electrical conduit.
Demo and remove cabinet to repair walls that are damaged.
Repair framing interior walls.
Install sheetrock, tape float and paint.

e T A o

Repair plumbing from ceiling down to wall, secure new plumbing and line up the toilet.

Exclusions:
¢ Replacement of wood cabinet.
e  Overtime/Afterhours/Weekend work
e Any section or part thereof not specifically listed above.
e Any delays caused by unforeseen conditions.

¢ Any damage concealed with the walls will require further a discovery

Subiject to the terms and conditions of JOC Contract 520-16 Area G - LMC.

Scope of Work Page 1 of 2
12/2/2019



Detailed Scope of Work Continues..

Work Order Number:  073748.00
Work Order Title: Williamson County - Wall Repair

Frng Azream 12/09/2019

Contractor

Date

Owner Date

Scope of Work

Page 2 of 2
12/2/2019



Contractor's Price Proposal - Summary

Date: December 02, 2019
Re: IQC Master Contract #: 520-16 Area G - LMC
Work Order #: 073748.00
Owner PO #:
Title: Williamson County - Wall Repair
Contractor: LMC Corporation
Proposal Value: $16,919.28
No Category Input $16,919.28
Proposal Total $16,919.28

Thisl total represents the correct total for the proposal. Any discrepancy between line totals,
sub-totals and the proposal total is due to rounding.

The Percentage of NPP on this Proposal: %

Contractor's Price Proposal - Summary Page 1 of 1
12/2/2019



Contractor's Price Proposal - Detail

Date: December 02, 2019
Re: IQC Master Contract #: 520-16 Area G - LMC
Work Order #: 073748.00
Owner PO #:
Title: Williamson County - Wall Repair
Contractor: LMC Corporation
Proposal Value: $16,919.28
Sect. Item Mod. UOoM Description Line Total
Labor Equip. Material (Excludes)
No Category Input
170122 20 000005 HR Brick LayerFor tasks not included in the Construction Task Catalog® and as $2,084.03
directed by owner only.
Quantity Unit Price Factor Total
Installation 3600 X 4661 X 12420 = 2,084.03
Brick Repair Work
2 01 22 20 000005 0004 MOD For Foreman, Add $115.75
Quantity Unit Price Factor Total
Installation 40.00 X 233 X 1.2420 = 115.75
3 0122 20 000010 HR ElectricianFor tasks not included in the Construction Task Catalog® and as $1,293.23
directed by owner only.
) Quantity Unit Price Factor Total
Installation 2500 X 4165 X 1.2420 = 1,293.23
Repair outside electrical
4 01 22 20 000010 0004 MOD For Foreman, Add $20.67
Quantity Unit Price Factor Total
Installation 8.00 X 2.08 X 1.2420 = 20.67
5 0122 20 000015 HR LaborerFor tasks not included in the Construction Task Catalog® and as $836.18
directed by owner only.
Quantity Unit Price Factor Total
Installation 2500 X 2693 X 12420 ~ 836.18
Painter Helper
6 0122 20 000015 HR LaborerFor tasks not included in the Construction Task Catalog® and as $836.18
directed by owner only.
) Quantity Unit Price Factor Total
Installation 25.00 X 26.93 X 12420 = 836.18
Electrician Helper
7 0122 20 000015 HR LaborerFor tasks not included in the Construction Task Catalog® and as $836.18
directed by owner only.
) Quantity Unit Price Factor Total
Installation 2500 X 2693 X 1.2420 = 836.18
Plumber Helper
8 0122 20 000015 HR LaborerFor tasks not included in the Construction Task Catalog® and as $1,003.41
directed by owner only.
Quantity Unit Price Factor Total
Installation 30.00 X 26.93 X 12420 = 1,003.41
Brick Helper
9 0122 20 000019 HR Painter, OrdinaryFor tasks not included in the Construction Task Catalog® and $1,346.33
as directed by owner only.
Quantity Unit Price Factor Total
Installation 40.00 X 27.10 X 1.2420 = 1,346.33
To Tape Float and Paint Repairs
Contractor's Price Proposal - Detail Page 1 of 4

12/2/2019



Contractor's Price Proposal - Detail Continues..

Work Order Number:  073748.00
Work Order Title: Williamson County - Wall Repair

No Category Input

10 01 22 20 000019 0004 MOD For Foreman, Add $67.56
) Quantity Unit Price Factor Total
Installation 40.00 X 1.36 X 12420 = 67.56
11 01 22 20 000024 HR PlumberFor tasks not included in the Construction Task Catalog® and as $2,611.74
directed by owner only.
) Quantity Unit Price Factor Total
Installation 45.00 X 46.73 X 1.2420 2,611.74
Plumbing Repair Work
12 02 41 19 130021 SF Demolish 4" Thick Non Reinforced Concrete Block Exterior Wall $146.25
) Quantity Unit Price Factor Total
Installation 75.00 X 157 X 1.2420 146.25
13 02 41 19 130282 IN 1/2" Diameter Drilling In Brick/Concrete Block Per Inch Of Depth $3.68
) Quantity Unit Price Factor Total
Installation 4.00 X 0.74 X 1.2420 3.68
14 02 41 19 160053 SF Demolish Wood Or Metal Framed Interior Partition/Wall With Drywall 2 Sides $157.11
) Quantity Unit Price Factor Total
Installation 110.00 X 1.15 X 1.2420 157.11
15 02 41 19 160053 0028 MOD For Heights >14' To 20', Add $21.11
) Quantity Unit Price Factor Total
Installation 100.00 X 0.17 X 1.2420 21.11
16 02 83 19 130112 LF Demolish Up To 1" Diameter Electrical Conduit, Lead Contaminated Material $31.67
) Quantity Unit Price Factor Total
Installation 2500 X 102 X 1.2420 31.67
17 02 90 50 00 0463 ROL Tape - Blue Masking (Painters Tape) $68.12
) Quantity Unit Price Factor Total
Installation 500 X 1097 X 1.2420 68.12
18 04 01 20 910002 SF Cut And Repoint Brick, Hard Intact Mortar, Running Bond $684.65
) Quantity Unit Price Factor Total
Installation 75.00 X 735 X 1.2420 684.65
Cut in and retuck remaining damage
each side of hole
19 04 01 20 910002 0050 MOD For Common Bond, Add $11.18
) Quantity Unit Price Factor Total
Installation 50.00 X 018 X 1.2420 11.18
20 04 21 13 000012 SF Common Brick As 4" Wall Face Brick (6.4/SF) $1,067.50
) Quantity Unit Price Factor Total
Installation 7500 X 1146 X 1.2420 1,067.50
Order brick, pick up and transport to job
21 04 21 13 000012 0010 MOD For Stacked Bond, Add $0.00
) Quantity Unit Price Factor Total
Installation 000 X 100 X 1.2420 0.00
22 04 21 13 000064 LF Window Sill, Face Brick On Edge $1,279.88
) Quantity Unit Price Factor Total
Installation 75.00 X 13.74 X 1.2420 1,279.88
Create special window ledge recess
Contractor's Price Proposal - Detail Page 2 of 4

12/2/2019



Contractor's Price Proposal - Detail Continues..

Work Order Number:
Work Order Title:

073748.00
Williamson County - Wall Repair

No Category Input

23 0541 00 000009 SF 3-5/8" Width, 16" On Center, 16 Gauge, Load Bearing, Structural Metal Stud $406.13
Framing With Tracks And Runners
) Quantity Unit Price Factor Total
Installation 100.00 X 3.27 X 10420 = 406.13
For Interior Wall Framing Replacement
24 0541 00 000009 0165 MOD For Walls >10' High, Add $0.00
) Quantity Unit Price Factor Total
Installation 0.00 X 0.65 X 1.2420 = 0.00
25 0541 00 000009 0167 MOD For Up To 200, Add $101.84
) Quantity Unit Price Factor Total
Installation 100.00 X 0.82 X 1.2420 = 101.84
26 05 43 00 000034 PR 1/2" Pipe And Rigid Steel Conduit Clamps With Stainless Steel (316) Hardware $66.62
) Quantity Unit Price Factor Total
Installation 12.00 X 4.47 X 12420 = 66.62
27 09 29 00 000006 SF 5/8" Gypsum Board $103.09
) Quantity Unit Price Factor Total
Installation 100.00 X 0.83 X 1.0420 = 103.09
28 09 29 00 000006 0036 MOD For Times When The Shortest Distance From Corner to Corner Is <3', Add $28.57
) Quantity Unit Price Factor Total
Installation 100.00 X 023 X 12420 28.57
29 09 29 00 000006 0045 MOD For Horizontal Installation Up To 10' High, Add $18.63
) Quantity Unit Price Factor Total
Installation 10000 X 015 X 12420 = 18.63
30 09 29 00 000006 0048 MOD For Up To 128, Add $32.29
) Quantity Unit Price Factor Total
Installation 10000 X 026 X 1.2420 = 3229
31 09 29 00 00 0056 SF Up To 10" High, Walls, Tape, Spackle And Finish Gypsum Board $37.26
) Quantity Unit Price Factor Total
Installation 10000 X 030 X 12420 = 37.26
32 09 91 13 00 0006 SF Paint Exterior Brick Walls, 1 Coat Filler, Brush/Roller Work $201.20
) Quantity Unit Price Factor Total
Installation 600.00 X 0.27 X 1.2420 = 201.20
First coat primer
33 09 91 13 000006 0207 MOD For >250 To 500, Add $18.63
) Quantity Unit Price Factor Total
Installation 500.00 X 003 X 12420 = 18.63
34 09 91 13 000040 SF Paint Exterior Concrete Block Walls, 2 Coats Paint, Brush/Roller Work $566.35
) Quantity Unit Price Factor Total
Installation 600.00 X 0.76 X 12420 = 566.35
Final Paint coats
35 09 91 13 000040 0207 MOD For >250 To 500, Add $59.62
) Quantity Unit Price Factor Total
Installation 600.00 X 0.08 X 10420 = 59.62
36 09 91 23 000059 SF Paint Interior Plaster/Drywall Walls, 1 Coat Paint, Brush Work $45.95
) Quantity Unit Price Factor Total
Installation 100.00 X 0.37 X 1.2420 = 45.95
First Coat Primer
Contractor's Price Proposal - Detail Page 3 of 4
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Contractor's Price Proposal - Detail Continues..

Work Order Number:  073748.00
Work Order Title: Williamson County - Wall Repair

No Category Input

37 09 91 23 000064 SF Paint Interior Plaster/Drywall Walls, 2 Coats Paint, Brush/Roller Work $77.87
) Quantity Unit Price Factor Total
Installation 110.00 X 0.57 X 1.2420 77.87
Final Paint Coats
38 09 91 23 000064 0264 MOD For Each Coat With Egg Shell Finish, Add $1.24
) Quantity Unit Price Factor Total
Installation 100.00 X 0.01 X 1.2420 1.24
39 09 91 23 000064 0279 MOD For Up To 100, Add $38.50
) Quantity Unit Price Factor Total
Installation 100.00 X 0.31 X 1.2420 38.50
40 22 11 16 000365 LF 1/2" Hard Drawn Type K Copper Tube/Pipe $244.05
) Quantity Unit Price Factor Total
Installation 50.00 X 393 X 1.2420 244.05
Plumbing Lines
41 22 11 16 000418 EA 1/2" 90 Degree Copper Elbow $79.59
) Quantity Unit Price Factor Total
Installation 4.00 X 16.02 X 1.2420 79.59
42 22 11 16 00 0463 EA 1/2" Straight Copper Tee $60.46
) Quantity Unit Price Factor Total
Installation 2.00 X 24.34 X 1.2420 60.46
43 22 11 16 00 0490 EA 1/2" Copper Coupling $197.23
) Quantity Unit Price Factor Total
Installation 1000 X 1588 X 1.2420 197.23
44 22 11 16 000728 EA Up To 1/2", Cut And Prepare Existing In Place Copper Pipe $11.75
) Quantity Unit Price Factor Total
Installation 200 X 473 X 1.2420 .75
45 26 05 29 000127 EA 1/2" Conduit Clip $0.00
) Quantity Unit Price Factor Total
Installation 0.00 X 1.91 X 1.2420 0.00
Subtotal for No Category Input $16,919.28
Proposal Total $16,919.28
This total represents the correct total for the proposal. Any discrepancy between line totals,
sub-totals and the proposal total is due to rounding.
The Percentage of NPP on this Proposal: %
Contractor's Price Proposal - Detail Page 4 of 4
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o THE GORDIAN GROUP
Subcontractor Listing

Date: December 02, 2019
Re: IQC Master Contract #: 520-16 Area G - LMC

Work Order #: 073748.00

Owner PO #:

Title: Williamson County - Wall Repair

Contractor: LMC Corporation

Proposal Value: $16,919.28
Name of Contractor Duties Amount %
No Subcontractors have been $0.00 0.00
selected for this Work Order

Subcontractor Listing Page 1 of 1
12/2/2019




Commissioners Court - Regular Session 40.
Meeting Date: 12/17/2019

2013 Park Bond Transfer

Submitted By: Emmeline Hawkins, County Auditor

Department: County Auditor

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on approving a 2013 Park Bond Budget Transfer to move $9,734
from Horse Stall Barn (P474) to Expo Concession & Restrooms (P475).

Background

When funds were originally moved on the August 13, 2019 court agenda (items 27 and 39) to fully fund the Expo
Horse Stall Barn (P474) and Expo Concession and Restrooms (P475), they were not allocated correctly between
the two projects. This action will make that correction and ensure that both projects are adequately and accurately
funded.

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount

Attachments
No file(s) attached.

Form Review

Inbox Reviewed By Date
County Judge Exec Asst. Andrea Schiele 12/12/2019 09:27 AM
Form Started By: Emmeline Hawkins Started On: 12/12/2019 08:47 AM

Final Approval Date: 12/12/2019



Commissioners Court - Regular Session 41.
Meeting Date: 12/17/2019

Kleinfelder On Call WA2 Sup4

Submitted For: Robert Daigh Submitted By: Vicky Edwards, Infrastructure
Department: Infrastructure

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on Supplemental Work Authorization No 4 to Work Authorization No
2 under Williamson County Contract between Kleinfelder, Inc. and Williamson County dated February 23, 2017 for
On Call Geotechnical Engineering and Materials Testing. The funding source is 01.0200.0210.004160 Lab Fees.

Background
This supplemental is to increase the maximum amount payable to $152,396.63.

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount

Attachments
Kleinfelder On Call WA2 Sup4

Form Review

Inbox Reviewed By Date

Hal Hawes Hal Hawes 12/11/2019 01:25 PM

County Judge Exec Asst. Andrea Schiele 12/12/2019 08:37 AM

Form Started By: Vicky Edwards Started On: 12/10/2019 03:48 PM

Final Approval Date: 12/12/2019



SUPPLEMENTAL WORK AUTHORIZATION NO. _ 4
TO
WORK AUTHORIZATION NO. _ 2

WILLIAMSON COUNTY ROAD AND BRIDGE PROJECT:
On Call Geotechnical Engineering and Materials Testing

This Supplemental Work Authorization No. _4__ to Work Authorization No. _ 2 is made
pursuant to the terms and conditions of the Williamson County Contract for Engineering Services,
being dated February 23,2017 (“Contract”) and entered into by and between Williamson County,
Texas, a political subdivision of the State of Texas, (the "County") and Kleinfelder, Inec.(the

"Firm").

WHEREAS, the County and the Firm executed Work Authorization No. 2 dated effective
Angust 28, 2018 (the “Work Authorization™);

WHEREAS, pursuant to the Contract, amendments, changes and modifications to a fully executed
Work Authorization shall be made in the form of a Supplemental Work Authorization; and

WHEREAS, it has become necessary to amend, change and modify the Work Authorization.
AGREEMENT

NOW, THEREFORE, premises considered, the County and the Firm agree that the Work
Authorization shall be amended, changed and modified as follows:

L The maximum amount payable for services under the Work Authorization is hereby
increased from $102,396.63 to $152,396.63.

County believes it has sufficient funds currently available and authorized for expenditure to
finance the costs of this Supplemental Work Authorization. Firm understands and agrees that
County’s payment of amounts under this Supplemental Work Authorization is contingent on the
County receiving appropriations or other expenditure authority sufficient to allow the County, in
the exercise of reasonable administrative discretion, to continue to make payments under the
Supplemental Work Authorization, It is further understood and agreed by Firm that County shall
have the right to terminate this Supplemental Work Authorization at the end of any County fiscal
year if the governing body of County does not appropriate sufficient funds as determined by
County’s budget for the fiscal year in question. County may effect such termination by giving
written notice of termination to Firm.,

Except as otherwise amended by prior or future Supplemental Work Authorizations, all other terms
of the Work Authorization are unchanged and will remain in full force and effect.

This Supplemental Work Authorization does not waive the parties’ responsibilities and obligations
provided under the Contract.



IN WITNESS WHEREOF, the County and the Firm have executed this Supplemental Work
Authorization, in duplicate, to be effective as of the date of the last party’s execution below.

FIRM: COUNTY:
KQQQM\\ r)( AM { Q By:

1 naturé Signature
KQ ’ ‘L/ D&VU Q t Bill Gravell, Jr.
Printed Name Printed Name
OW/U Llh UYIS m l V\ t lw Williamson County Judge
Title Title

13[10] 9

Date Date




Attachment C - Work Schedule

Kleinfelder, Inc. shall provide a work schedule for the assigned tasks.



Commissioners Court - Regular Session

Meeting Date: 12/17/2019

Discuss consider and take appropriate action on approval of the MS4 Stormwater Annual Report
Submitted For:  Terron Evertson Submitted By: Kelly Murphy, Infrastructure
Department: Infrastructure

Agenda Category: Consent

Information
Agenda Item
Discuss, consider and take appropriate action on approval of the MS4 Stormwater Annual Report.

Background

Fiscal Impact

| From/To [| Acct No. [| Description [| Amount

Attachments

MS4 Annual Report

Form Review

Inbox Reviewed By Date
County Judge Exec Asst. Andrea Schiele 12/12/2019 08:58 AM
Form Started By: Kelly Murphy Started On: 12/12/2019 08:30 AM

Final Approval Date: 12/12/2019



Phase Il (Small) MS4 Annual Report Form
TPDES General Permit Number TXR040000
A. General Information

Authorization Number: TXR040112
Reporting Year (year will be either 1, 2, 3, 4, or 5): 1
Annual Reporting Year Option Selected by MS4:

Calendar Year:

Permit Year:

Fiscal Year: Fiscal Last day of fiscal year: September 30, 2019
Reporting period beginning date: (month/date/year): October 1, 2018
Reporting period end date: (month/date/year): September 30, 2019
MS4 Operator Level: Two Name of MS4: Williamson County

Contact Name: Roger Hickman Telephone Number: 512-943-3345
Mailing Address: 3151 SE Inner Loop, Austin, TX 78731

E-mail Address: roger.hickman@wilco.org

A copy of the annual report was submitted to the TCEQ Region: YES

Region the annual report was submitted to: TCEQ Region 11

B. Status of Compliance with the MS4 GP and SWMP

TCEQ-20561 (Rev July 2019) Page 1



1. Provide information on the status of complying with permit conditions: (TXR040000 Part IV.B.2)

Yes No Explain
Permittee is currently in compliance with the SWMP as submitted to X
and approved by the TCEQ.
Permittee is currently in compliance with recordkeeping and X
reporting requirements.
Permittee meets the eligibility requirements of the permit (e.g., X
TMDL requirements, Edwards Aquifer limitations, compliance
history, etc.).
Permittee conducted an annual review of its SWMP in conjunction X
with preparation of the annual report

2. Provide a general assessment of the appropriateness of the selected BMPs. You may use the table below to
meet this requirement (see Example 1 in instructions):

MCM(s)

BMP

BMP is appropriate for reducing the discharge of pollutants in
stormwater (Answer Yes or No, and explain.)

1.0: Public Education,
Outreach and Involvement

1.1: Flyers and Brochures

Yes. Designed, printed, and distributed 100 flyers related to bacterial pollution from pet waste.

1.2: Storm Water Website

Yes. The County’s website has been updated and new information is posted on an as-needed
basis.

TCEQ-20561 (Rev July 2019)
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MCM(s)

BMP

BMP is appropriate for reducing the discharge of pollutants in
stormwater (Answer Yes or No, and explain.)

1.3: Education of the
public and construction
site personnel

Yes. A link was added on the County’s webpage for General Permit information on the TCEQ
website for the following:

e TPDES Construction General Permit (TXR150000)
e TPDES Small MS4 General Permit (TXR040000)

1.4: SWMP Committee

Yes. The Committee discusses, reviews and provides feedback on public education materials,
local illicit discharge elimination regulations and investigation procedures, construction
stormwater regulations, guidance materials, permitting and inspection procedures, and good
housekeeping practices.

1.5: Community Hotlines

Yes. The Williamson County Illicit Discharge Hotline (512-943-3330) has been established, is
currently active, and is posted on the County’s website.

2.0: Hlicit Discharge Detection
and Elimination

2.1: Maintain the MS4
Map and Outfall
Inventory

Yes.

e A map has been developed of the MS4 system including the location of the following:
MS4 receiving streams, Storm Water Outfalls, and Permit Coverage Area.

e New outfalls and drainage structures have been identified during the review of
development and construction plans and have been added to the MS4 system map (on-
going program).

e A method has been developed and implemented for updating the MS4 map with new
drainage structures and outfalls (on-going program).

e Procedures have been developed and implemented for identifying new outfalls found
in the field while conducting the MS4 outfall screening programs.

TCEQ-20561 (Rev July 2019)
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MCM(s)

BMP

BMP is appropriate for reducing the discharge of pollutants in
stormwater (Answer Yes or No, and explain.)

Training has been conducted for MS4 screening personnel and plan review personnel
on proper procedures for updating the MS4 map and outfall inventory (on-going
program).

2.2: MS4 Outfall Yes.
Screening
e Personnel have been trained in field techniques necessary for the identification of illicit
discharges
e A system has been put in place through the County’s MS4 GIS Database to track
locations of illicit discharges upon identification.
e A schedule has been developed that allows for the screening of the entire MS4 system
within the permit term.
e OQutfall screening efforts have been conducted according to the developed schedule.
¢ Internal tracking and record keeping procedures have been developed and
implemented for outfall screening results.
e Records of outfall screening and investigations for each outfall and any elimination
activities are maintained.
2.3: llicit Discharge Yes.
Employee Training
e Alist of personnel to be educated on the identification and reporting of illicit
discharges is being maintained (on-going).
2.4: llicit Discharge Yes.

Hotline

A list of locally occurring non-storm water discharges that were observed by the public
is maintained.

TCEQ-20561 (Rev July 2019)
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MCM(s)

BMP

BMP is appropriate for reducing the discharge of pollutants in
stormwater (Answer Yes or No, and explain.)

A hotline phone number for reporting of potential illicit discharges by the public has
been established. The Williamson County Illicit Discharge Hotline (512-943-3330) is
posted on the County’s website.

Appropriate public education activities designed to inform the public of the hotline and
types of potential discharges to report has been conducted (on-going program).
Internal procedures for receiving hotline phone calls has been developed.

Internal reporting forms to track reported discharges, investigation of public reports,
and corrective actions associated with the elimination of illicit discharges reported by
the public has been developed.

Investigations initiated by the public have been conducted if the reports are valid. All
public reports received during the reporting year were investigated and documented.

3.0: Construction Site Runoff

3.1: Construction
Inspection Procedures

Yes.

An item list has been developed to incorporate the inspections of local construction
sites based on TCEQ storm water regulations and includes the following categories:
use of temporary erosion controls, control of other construction related wastes,
operational and general prohibitions, site closure and stabilization requirements, and
on-site documentation and records.

Inspection forms and procedures have been developed and implemented to inspect
local construction sites to ensure compliance with TCEQ construction storm water
regulations.

A list of items to incorporate in the inspection of local construction sites based on
TCEQ construction storm water regulations has been developed and implemented.
Review inspection forms and procedures and revise as necessary to inspect local
construction sites to ensure compliance with TCEQ construction storm water
regulations.

TCEQ-20561 (Rev July 2019)
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MCM(s)

BMP

BMP is appropriate for reducing the discharge of pollutants in
stormwater (Answer Yes or No, and explain.)

3.2: Construction Plan
Reviews

Yes.

A process has been developed and implemented to obtain subdivision construction
plans for review to determine compliance with TCEQ construction storm water
regulations.

The local construction community has been educated on the subdivision construction
plans review process (on-going program).

The subdivision construction plan review procedures have been implemented for local
construction sites.

3.3: Construction Site
Inspection

Yes.

Qualifying construction sites are inspected using appropriate procedures and forms to
ensure compliance with storm water regulations (on-going program).

Williamson County inspection personnel have been trained on construction storm
water regulations and inspection procedures (on-going program).

Voluntary on-site meetings are conducted as needed with owners and operators of
local construction sites that are not in compliance with TCEQ construction storm water
regulations. Letters of non-compliance are issued to owners and operators of local
construction sites that do not voluntarily comply with TCEQ construction storm water
regulations (on-going program).

3.4: Permittee Owned
Construction Sites

Yes.

Required documents are submitted to obtain permit coverage for Williamson County
owned and operated projects; to maintain compliance with applicable state and/or
federal construction storm water permit provisions and Edwards Aquifer Rules when
applicable (on-going program).

TCEQ-20561 (Rev July 2019)
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MCM(s)

BMP

BMP is appropriate for reducing the discharge of pollutants in
stormwater (Answer Yes or No, and explain.)

e Documents required for obtaining state and/or federal construction storm water permits
applicable to Williamson County owned and operated construction sites have been
developed.

e Construction design and permitting guidelines are distributed to the local construction
community and involved permittee personnel as required (on-going program).

e Williamson County owned construction project planning and design criteria are
reviewed as needed to determine if changes are needed. Required changes may be due
to comply with local, state, and/or federal construction storm water regulations and
Edwards Aquifer Rules (on-going program).

3.5: Construction Related
Public Reporting

Yes.

e Construction related public reporting educational materials have been developed
instructing the public in procedures for reporting to the permittee construction sites
with potential storm water quality problems or construction storm water regulation
violations (updating these materials is an on-going program).

e Construction related public reporting educational material are distributed in
accordance with the identified schedule (on-going program).

e Aninternal tracking system has been developed to keep a record of information
reported by the public (on-going program).

e On-site investigations are conducted of those sites reported by the public that,
according to the best judgment of the permittee personnel, warrant investigation (on-
going program).

Runoff

4.0: Post-Construction Site

4.1: New Development
and Re-development Plan
Review

Yes.

e A process to obtain development construction plans for review to determine
compliance with TCEQ post-construction runoff regulations has been developed and
implemented (updating these procedures is an on-going program).

TCEQ-20561 (Rev July 2019)
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MCM(s)

BMP

BMP is appropriate for reducing the discharge of pollutants in
stormwater (Answer Yes or No, and explain.)

Internal tracking and plan review procedures have been developed and implemented to
ensure compliance with TCEQ post construction runoff regulations (updating these
procedures is an on-going program).

The local development community is educated as needed on the local development
plans review process (on-going program).

The subdivision development plan review process has been implemented (this review
process is continuously updated as needed).

4.2: Development Project | Yes.
Inspection Procedures
e Inspection forms and procedures that are necessary to inspect new and redevelopment
projects have been developed. These forms and procedures are necessary to ensure
compliance with TCEQ post-construction runoff regulations and approved plans.
4.3: New Development Yes.

and Re-development
Project Inspection

A list of subdivision development projects that qualify for inspection under TCEQ
post-construction runoff regulations has been developed and is tracked through a GIS
database (this database is updated regularly).

Letters of non-compliance are issued to owners or operators of local development
projects that are found to be out of compliance and do not voluntarily comply with
TCEQ post-construction runoff regulations.

Qualifying development project sites are inspected using adopted inspection forms and
procedures to ensure conformance with TCEQ post-construction runoff regulations
(these forms are updated as necessary).

Inspection personnel are trained on TCEQ post-construction runoff regulations and
final inspection procedures (on-going program).

TCEQ-20561 (Rev July 2019)
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MCM(s)

BMP

BMP is appropriate for reducing the discharge of pollutants in
stormwater (Answer Yes or No, and explain.)

4.4: Permittee Owned
New Development and
Re-development Projects

Yes.

Conduct the development plan review process for all Williamson County owned new
development and re-development projects excluding normal road maintenance (on-
going program);

New project planning and design criteria are distributed to the local design and
engineering community when changes are made to comply with local, state, and/or
federal construction storm water regulations (on-going program).

4.5: Participation in Local
Watershed Planning and
Modeling

Yes.

Williamson County has identified all local watershed planning and monitoring
organizations and participates in watershed planning and surface water monitoring data
presentation meetings (on-going activity).

Records are maintained of all TMDL requirements and pollutants of concern for any
local MS4 receiving streams that are considered or are determined to be sensitive or
impaired (on-going program).

Williamson County maintains a list of sensitive and impaired water bodies as
identified by the local watershed planning and monitoring agencies or state and federal
monitoring agencies within its jurisdictional boundary (on-going program).

TMDL requirements or load allocations are reviewed to determine if additional Best
Management Practices (BMPSs) or changes in existing practices are needed to meet
TMDL load allocations or to protect sensitive or impaired water bodies located within
the MS4 jurisdiction (on-going program).

5.0: Pollution Prevention and
Good Housekeeping for
Municipal Operations

5.1: Pesticide and
Herbicide Application

Yes.

Williamson County complies with all local, state, and federal regulations associated
with pesticide and herbicide application (on-going program).

TCEQ-20561 (Rev July 2019)
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MCM(s)

BMP

BMP is appropriate for reducing the discharge of pollutants in
stormwater (Answer Yes or No, and explain.)

Each location is assessed for opportunities to implement alternative practices and
endeavors to retrofit structures in order for non-pesticide methods of maintenance to
become effective (on-going program).

A prioritized list of areas where retrofits and alternative pest control practices would
reduce overall pesticide and herbicide application volumes has been developed (on-
going program).

5.2: Maintenance of
Roadways

Yes.

Current roadway maintenance activities are continuously being assessed to determine
if modification of current practices would benefit storm water quality.

The roadway maintenance program has been assessed and revisions to the roadway
maintenance policy according to identified alternative practices are made as necessary
(on-going program).

Alternative practices are continuously being assessed and implemented as needed to
reduce the discharge of road materials during construction or maintenance activities
(on-going program).

The roadway maintenance program is continuously being evaluated and roadway
maintenance policies revised according to identified alternative practices.

5.3: Culvert/Inlet
Cleaning

Yes.

Williamson County has implemented a culvert cleaning program according to a
developed schedule (on-going program).

Areas have been identified where catch basins, surface inlets, and/or storm sewer
manholes should be periodically cleaned to reduce discharge of floatable materials,
sediment, and other materials (on-going program).

TCEQ-20561 (Rev July 2019)
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MCM(s)

BMP

BMP is appropriate for reducing the discharge of pollutants in
stormwater (Answer Yes or No, and explain.)

5.4: Landscaping and Yes.
Lawn Care
e Aninventory of all Williamson County owned landscaping and lawn care areas has
been developed.
o All herbicides, pesticides, and fertilizers are used in accordance with manufacturers'
instructions for application rates and quantities (on-going program).
5.5: Vehicle Maintenance | Yes.

Williamson County vehicle operators conduct yearly inspections of vehicles to check
for fluid leaks (on-going program).

An inventory of Williamson County owned vehicles has been developed through
means of a database that includes inspection and maintenance history for each vehicle.
This database is continuously updated (on-going program).

Vehicle inspection and maintenance records are reviewed to evaluate conformance to
vehicle manufacturer service specifications (on-going program).

Repairs are scheduled for vehicles determined to have fluid leaks (on-going program).
Routine inspections are conducted on all vehicles according to manufacturers'
specifications or at more frequent intervals as needed according to the County’s
database. Inspections of all vehicles includes identifying the presence of any fluid
leaks (on-going program).

TCEQ-20561 (Rev July 2019)
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MCM(s)

BMP

BMP is appropriate for reducing the discharge of pollutants in
stormwater (Answer Yes or No, and explain.)

5.6: Spill Prevention Yes.
Plans
e Aninventory of all Williamson County owned facilities has been developed and those
that may be required to have SRP Plans identified.
o Identified facilities have been individually evaluated to determine if a Spill Response
Plan (SRP) may be required.
e SRP Plans have been developed and maintained for Williamson County owned
facilities that require such plans.
e The County adheres to all SRP plan requirements at qualifying Williamson County
owned facilities.
5.7: lllegal Dumping Yes.

Investigations of illegally dumped material are conducted to identify the sources of the
materials (on-going program).

A list of illegal dumping locations has been identified (this list is continually updated
as part of an on-going program).

Existing local legal authority or other means are used to assess enforcement actions
against identified illegal dumpers (on-going program).

Signs are posted at illegal dumping locations that indicate the prohibitions associated
with illegal dumping (on-going program).

A brochure has been developed (posted on the County’s web page) explaining the
penalties associated with illegal dumping and how the public can help.

TCEQ-20561 (Rev July 2019)
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MCM(s)

BMP

BMP is appropriate for reducing the discharge of pollutants in
stormwater (Answer Yes or No, and explain.)

5.8: Disposal of Waste
Removed from Storm
Sewer Facilities

Yes.

e Methods used to dispose of waste from storm sewer facilities have been evaluated.

e Guidelines have been developed for proper disposal of waste removed from storm
sewer facilities.

e Disposal methods are continuously reviewed to assure compliance with guidelines (on-
going program).

5.9: Maintenance of
Permittee Owned
Structural Controls

Yes.

e All permittee owned structural controls in urbanized areas have been located and
identified.

e Any new structural controls identified during mapping of outfalls are located and
added to the GIS database (part of an on-going program).

e A maintenance plan has been implemented for currently identified structural controls.

e A plan has been developed for maintenance of structural controls in urbanized areas
if/when any are found (part of an on-going program).

Sources

6.0: Industrial Stormwater

No.

e Williamson County is a Level 2 small MS4 and as such is not required to implement
this minimum control measure. Much of this information is included in MCM #5
(Pollution Prevention and Good Housekeeping for Municipal Operations) above.
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3. Describe progress towards achieving the goal of reducing the discharge of pollutants to the MEP. If no progress
was made or the BMP did not result in a reduction in pollutants, provide an explanation. Use the table below to
meet this requirement (see Example 2 in instructions):

MCM | BMP Information Quantity Units Does the BMP Demonstrate a
Used Direct Reduction in Pollutants?
(Answer Yes or No, and explain.)
1.1 Flyers & Distribution 100 Pet Waste Flyers No. Though this BMP does not result in a
Brochures direct reduction of pollutants, increasing
public awareness will eventually reduce
pollutants.
1.2 Storm Water Hits 3396 Visits No. Though this BMP does not result in a
Website direct reduction of pollutants, educating
citizens and providing information increases
public awareness will eventually reduce
pollutants.
15 Community Ilicit Discharge 161 Calls Yes. This BMP results in a direct
Hotline Reporting investigation and remediation of illicit
discharges.

TCEQ-20561 (Rev July 2019)

Page 14




MCM | BMP Information Quantity Units Does the BMP Demonstrate a
Used Direct Reduction in Pollutants?
(Answer Yes or No, and explain.)
2.1 Maintain the MS4 | Construction 0 New Outfalls No. Though this BMP does not result in a
map Plans Identified direct reduction of pollutants, adding new
outfalls to the MS4 map identifies additional
locations to inspect.
2.2 MS4 Outfall Appearance 54 Each Yes. When illicit discharges are observed,
Screening immediate action can be taken to remove the
pollutant and track the source. Results of
screenings have demonstrated pollutants to
be minimal.
2.3 Ilicit Discharge Certified 4 New certified No. Though this BMP does not result in a
Employee Stormwater employees direct reduction of pollutants, training of
Training Inspector employees will allow identification and
Training Course reporting illicit discharges. Action can then
be taken to remove the pollutant and track the
source.
24 Ilicit Discharge Total 161 Each Yes. When illegal dumping is reported by
Hotline Environmental the public or observed during field
Calls inspections, immediate corrective action can
be taken to remove the pollutant.
New Illegal 86 Each

Dumping Cases
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MCM | BMP Information Quantity Units Does the BMP Demonstrate a
Used Direct Reduction in Pollutants?
(Answer Yes or No, and explain.)
Previous Illegal 54 Each
Dumping Cases
86 Each
Corrective Action

3.2 Subdivision Subdivision Plan | 72 Subdivision No. Though this BMP does not result in a
Construction Plan | sets Reviews direct reduction of pollutants, subdivision
Review plan reviews assures the inclusion of

appropriate control measures, notes and
compliance with TCEQ regulations for storm
water.

3.3 Subdivision Construction Sites | 250 Subdivisions Yes. When illicit discharges are observed
Construction Site Inspected during on-site inspections, immediate
Inspection corrective action can be taken to remove the

pollutant.

4.1 New Development | New 38 Site Plan Reviews | No. Though this BMP does not result in a

Plan Review

Development or
Re-Development
Site Plans

direct reduction of pollutants, new
development site plan reviews assures the
inclusion of appropriate control measures,
notes and compliance with TCEQ regulations
for storm water.
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MCM

BMP

Information
Used

Quantity

Units

Does the BMP Demonstrate a
Direct Reduction in Pollutants?
(Answer Yes or No, and explain.)

4.5

Local Watershed
Planning and
Modeling

Watershed
Studies

Comprehensive
Studies

No. Though this BMP does not result in a
direct reduction of pollutants, participation in
watershed planning and modeling studies
increases awareness of the behavior of the
hydraulics of the watershed. This information
can be used in locating the source of
pollutants identified within the watershed.

5.3

Culvert/Inlet
Cleaning

Work Orders

12

Culverts Cleaned or
Replaced

Yes. Williamson County maintains 630
culverts within its MS4 jurisdictional area.
The periodic cleaning of culverts, catch
basins, surface inlets, and storm sewer
manholes reduces the discharge of floatable
materials, sediment, and other materials.

9.5

Vehicle
Maintenance

Vehicle Service
Records

1,190

Vehicles serviced

Yes. Inspections of all vehicles includes
identifying the presence of any fluid leaks,
which prevents the discharge of fluids into
the stormwater system.

5.7

Illegal Dumping

Work Orders

86

Completed

YES. When illegal dumping is reported by
the public or observed during field
inspections, immediate corrective action can
be taken to remove the pollutant.

TCEQ-20561 (Rev July 2019)

Page 17




4. Provide the measurable goals for each of the MCMs, and an evaluation of the success of the implementation of
the measurable goals (see Example 3 in instructions):

5. MCM(s) Measurable Goal(s) Explain progress toward
goal or how goal was
achieved. If goal was not
accomplished, please
explain

1.0: Public Education, 1.1: Designed, printed, and distributed 100 flyer related to | Goal Accomplished
Outreach and Involvement bacterial pollution from pet waste.
1.2: Update the County’s Website Goal Accomplished — website updated
in Year 1.
1.3: Add TCEQ General Permit information to the Goal Accomplished — website updated
County’s website. in Year 1.
2.0: Illicit Discharge 2.1: Maintain the MS4 map and OQutfall Inventory On-going Program — Zero new
Detection and Elimination outfalls were added to the MS4 map
during Year 1.
2.2: MS4 Qutfall Screening On-going Program — 54 outfalls were
screened during Year 1.
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MCM(s)

Measurable Goal(s)

Explain progress toward goal or how
goal was achieved. If goal was not
accomplished, please explain

2.3: Hlicit Discharge Employee Training

On-going Program— 4 employees
were trained during Year 1.

3.0: Construction Site Runoff

3.1: Construction Inspection Procedures

On-going Program — Inspection forms
and procedures were reviewed and
revised to ensure compliance with
TCEQ construction storm water
regulations.

3.2: Construction Plan Reviews

On-going Program — Construction
plans for 72 subdivisions and 38 site
plans were reviewed during Year 1

3.3: Construction Site Inspection

On-going Program — Inspection of
250 construction sites were reviewed
during Year 1. These include new
subdivision construction and utility
installations.

Runoff

4.0 Post Construction Site

4.1 New Development and Re-development Plan Review

Goal Accomplished — 38 site plans
reviewed (Doug).
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MCM(s) Measurable Goal(s) Explain progress toward goal or how
goal was achieved. If goal was not
accomplished, please explain

5.0: Pollution Prevention and | 5.2: Maintenance of Roadways On-going Program — Assessment and
Good Housekeeping for revisions to the roadway maintenance
Municipal Operations policy are continuously performed as

necessary according to identified
alternative practices are made, and as
appropriate that would reduce the
discharge of road materials during
construction or maintenance activities.

5.3: Culvert / Inlet Cleaning On-going Program — Culverts and
ditches are cleaned and maintained as
needed.

5.5 Vehicle Maintenance On-going Program — Vehicles are
checked for leaks and maintained as
needed.

C. Stormwater Data Summary

Provide a summary of all information used, including any lab results (if sampling was conducted) to assess the success of the SWMP at reducing the
discharge of pollutants to the MEP. For example, did the MS4 conduct visual inspections, clean the inlets, look for illicit discharge, clean streets,
look for flow during dry weather, etc.?

Visual observations were conducted during outfall screenings. Outfalls were screened for odor, color, clarity, floatable, deposits or stains, vegetations conditions,

structural conditions, biological condition. Also, water flow was estimated and logged for each outfall. Photographs were taken of outfall structures to compare
their condition to previous years’ inspection.
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D. Impaired Waterbodies

Identify whether an impaired water within the permitted area was added to the latest EPA-approved 303(d) list or the Texas Integrated
Report of Surface Water Quality for CWA Sections 305(b) and 303(d). List any newly-identified impaired waters below by including the
name of the water body and the cause of impairment. TCEQ Surface Water Viewer. None, there are no new impaired water bodies.

1. If applicable, explain below any activities taken to address the discharge to impaired waterbodies, including any sampling results and a
summary of the small MS4’s BMPs used to address the pollutant of concern. None, there are no streams with TMDL’s in Williamson

County.

2. Describe the implementation of targeted controls if the small MS4 discharges to an impaired water body with an approved TMDL. There are
no streams in Williamson County listed with TMDL’s

3. Report the benchmark identified by the MS4 and assessment activities:

Benchmark Benchmark Description of additional sampling or other Year(s)
Parameter Value assessment activities conducted
(Ex: Total

Suspended Solids)

Not Applicable
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4. Provide an analysis of how the selected BMPs will be effective in contributing to achieving the benchmark:

Benchmark Parameter

Selected BMP Contribution to achieving Benchmark

Not Applicable

6. If applicable, report on focused BMPs to address impairment for bacteria:

Description of
bacteria-focused BMP

Comments/Discussion

Designed, printed, and distributed pet waste flyers

The pet waste flyer was designed to inform the public on the negative
environmental effects of pet waste. The pet waste flyers were handed out
at Williamson County trails and in parks to reach animal owners that use
outdoor facilities. In addition, the pet waste flyer was handed out at the
county courthouse and posted to the county website so that the public
would be reminded of the importance of this issue.

OSSF Enforcement

The On-Site Sewage Facility Department at Williamson County helps
eliminate and prevent health hazards by regulating and properly planning
the location, design, construction, installation, and operation of on-site
sewage disposal systems.

A maintenance plan is also required for aerobic systems to help prevent
bacteria from entering local water sources such as wells, streams,
aquifers, recharge zones and lakes.
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7. Assess the progress to determine BMP’s effectiveness in achieving the benchmark.

For example, the MS4 may use the following benchmark indicators:

number of sources identified or eliminated:;

number of illegal dumpings;

increase in illegal dumping reported,

number of educational opportunities conducted;

reductions in sanitary sewer flows (SSOs); /or

increase in illegal discharge detection through dry screening.

Benchmark Indicator

Description/Comments

Not applicable — we have no streams with
TMDL’s in Williamson County

E. Stormwater Activities

Describe activities planned for the next reporting year:

MCM(s)

BMP

Stormwater Activity

Description/Comments

MCM 1: Public

Education, Outreach
and Involvement

1.1 Community
Education

Staff will present a
stormwater quality
presentation to
Georgetown High School
and attempt to find other
audience for this
presentation.

A significant aspect of a successful stormwater
management program is keeping the community well
informed. The Public Education, Outreach and
Involvement minimum control measure consists of
BMPs focused on the development of a comprehensive
program to educate the public about the impacts that
stormwater discharges have on local water bodies.
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1.2 Garden and Lawn
Care

The County will choose a
topic related to
garden/lawn care
education and post
material such as
brochures at county
offices and local retail
stores.

The County will acquire, create and support the
production of public education and outreach materials
focused on garden and lawn care education.

1.3 Recycling and
Household Hazardous
Waste

The County will hold two
recycling and household
hazardous waste disposal
events.

Williamson County will operate a hazardous waste and
recycling drop off center. The center will be open to the
public and allow free hazardous waste disposal and
recycling. The County will print and website media to
advertise these events and provide locations for drop off
centers four times throughout the year.

1.4 Pet Waste

The County will install
and maintain two
additional pet waste
disposal stations at a
county parks.

The County will acquire, create and support the
production of public education and outreach materials
focused on proper disposal of pet waste. The County
will work with the Parks Department to support the
maintenance of pet waste disposal stations.

1.5 Public Notice

The County will post the
SWMP Notice of Intent
public notice in three
newspapers in the
surrounding area to help
educate the public.

This public announcement will be published in the
Taylor Press (East), Georgetown Sun (Central), and the
Hill Country News (West).

1.6 County Website

Continue to update
Williamson County’s
Stormwater Management
webpage with new or
updated as-needed basis.

Williamson County maintains a website,
https://www.wilco.org/Departments/Storm-\Water-
Management, for public communication regarding
stormwater policies and information. The site contains
the latest SWMP, any proposed changes to the SWMP,
any Notice of Change submittals, general information
on stormwater pollution and information on reporting
illicit discharges.
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https://www.wilco.org/Departments/Storm-Water-Management
https://www.wilco.org/Departments/Storm-Water-Management

MCM 2: lllicit
Discharge

2.1 MS4 Mapping

Review entire MS4 map
and ensure outfalls
recently constructed are
included in the map.
Establish a new process
to include outfalls in the
map during the
construction inspection
process.

As adjacent cities annex land next to their city limits,
from time to time it is found that an MS4 outfall no
longer lies within Williamson County’s jurisdictional
area. Information regarding such outfalls is passed on to
the appropriate MS4 Operator. Occasionally, outfalls are
discovered that were not previously part of the
inventory.

2.2 MS4 Training

Training will be provided
for all personnel involved
in on-site field screening
of outfalls and
construction site
inspection.

The principal MS4 staff have been certified as Qualified
Preparers of Storm Water Pollution Prevention Plans.
Furthermore, members of the construction inspection
staff have been certified as Qualified Compliance
Inspectors of Stormwater. These certificates are valid
for two years and then must be renewed. Staff will
attend at least 4 hours of training per year to enhance
their education and experience.

2.3 Public Complaints

Conduct 100% of illicit
discharge investigation
complaints. Document
and archive 100% of the
inspection results on a
case by case basis by the
end of each fiscal year.

Public complaints are submitted through the Illicit
Discharge Hotline (512-943-3330). These complaints
primarily consist of illegal dumping of trash and refuse.
County workers will first investigate the complaint. If
required, the site is to be cleaned up including removal
of trash, sediment, and other pollutants. All complaints
and work orders will be cataloged in the VUE works
database. If a responsible party can be located, the case
is to be referred to the constable based on the precinct.

2.4 Field Screening
Inlets

Continue to screen 20%
of the documented
outfalls each year.

New outfalls will be identified throughout construction
plan review and onsite inspections.
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2.5 OSSF Discharges

Investigate all OSSF
complaints by the end of
the fiscal year. Maintain
records of initial
investigations, results,
and enforcement
activities.

Failing on-site sewage facilities may result in overland
discharge. If a discharge is observed, it must be
immediately reported to the OSSF group. Public
complaints are received through the illicit discharge
hotline (512-943-3330). When an OSSF complaint is
received, staff has one business day to investigate and
determine the appropriate response including issuing a
violation notice.

2.6 High Priority
Discharges

Identify all discharge
points within high priority
areas based on complaints
logged and proximity to
impaired streams.

Staff determines high priority areas based on two
criteria:

1. Proximity to impaired streams.

2. Significant number of complaints within a given
time period.

2.7 Spill Prevention
and Response Plan

Identify new and existing
staff who need additional
training on spill response
protocol and update the
list of hazardous material
found in the Williamson
County Spill Prevention
and Response Plan.

The Williamson County construction inspection team
and other appropriate personnel are trained on
hazardous materials and spill prevention and response.
Every year, spill response training is provided to
employees on the following topics: spill prevention
methods, spill containment, emergency procedures, spill
reporting, and hazardous substance inventory.

MCM 3: Construction
Site Runoff

3.1 Construction Plan
Review

Revise internal tracking
and plan review
procedures as appropriate
to address the following
issues: conformance to
the latest TCEQ
stormwater regulations,
appropriate use of
temporary erosion
controls, and inclusion of

Construction plans will first be reviewed and accepted
by the Land Development Department. During the
review process, the location of the construction site is
verified to determine if it is within Wilco MS4
jurisdiction.
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any required local, state,
and/or federal stormwater
permit documents

3.2 Construction Site
Inspection

Williamson County Staff
will be responsible for
inspecting all
commercial, subdivision,
road bond, and road
maintenance activities
throughout all active
phases of construction to
ensure stormwater
compliance is achieved.

There are three types of construction activities inspected
by Williamson County Stormwater Management: 1)
commercial projects located within the MS4
jurisdiction, 2) road bond and road maintenance projects
located outside the city limits, and 3) subdivision
developments located within the MS4.

MCM 4: Post
Construction

4.1 First Year after
Notice of Termination

Inspect all completed
construction projects
within the Williamson
County MS4 jurisdiction
twice a year. The first site
visit must be within 6
months after the NOT
was submitted. The
second site visit must be
after one year has passed
since the NOT was
submitted.

Within one year of the final NOT, Staff must visit the
site twice. The first visit must be 6 months after the
NOT has been submitted and the second must be after 1
year. Staff must review the site or subdivision plan for
location of vegetated areas, channels, detention ponds,
and discharge points.

4.2 Long Term

After the initial first year,
staff will catalogue the
discharge points that
discharge directly to the
waters of Texas. These
points will be added to
the County’s GIS
database and inspected as
part of the illicit

After the initial first year, staff will catalogue the
discharge points that discharge directly to the waters of
Texas. These points will be added to the County’s GIS
database and inspected as part of the illicit discharge
prevention program.
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discharge prevention
program

MCM 5: Pollution
Prevention

5.1 Williamson County
Parks

The County will install
two pet waste disposal
stations within a County
park.

These sites are susceptible to erosion and sediment loss
during construction, pesticide and herbicide pollution,
and horse and pet waste pollution. Erosion and
sedimentation will be controlled during construction as
required by the site’s SWPPP. Pet waste is contained in
plastic manure bags and deposited in bins. Horse
Manure is collected at stable facilities and placed in
dumpsters.

5.2 Williamson County
Landfill

The County will inspect
the landfill and recycling
sites for compliance.

The landfill is located at 600 County Road 128, Hutto,
TX 78634. Waste Management Inc. is under contract to
manage the landfill. The landfill is permitted through
the TCEQ under MSW 1405B. Per MSW 1405B, all
leachate and contaminated surface water will be
collected and managed per the leachate management
plan. Interim sediment controls include berms, silt
fences, temporary vegetation, mulch, hay bales,
perimeter channels and sedimentation ponds. Permanent
controls include sedimentation basins, drainage channels
drainage terraces, and vegetated cover.

5.3 Equipment Storage
and Maintenance

Inspect equipment storage
and maintenance facilities
for inadequacies and
compliance.

The Williamson County equipment storage facility is
responsible for housing all heavy construction
equipment such as motorgrades, backhoes, gradalls,
rollers and streetsweepers. The equipment storage
facility is located at 3151 SE Inner Loop Georgetown,
TX 78626.
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5.4 Fuel and Chemical
Storage

Inspect each fueling
station and County
records once per year for
compliance with TCEQ
petroleum storage tank
requirements

Location A: Central Maintenance Facility - unleaded,
diesel and propane - 3151 SE Inner Loop, Georgetown,
TX 78626

Location B: Florence Yard - unleaded, diesel and
propane -1100 FM 970 Florence, Tx 76527

Location C: Granger Barn - unleaded, diesel and
propane - 16350 FM 971 Granger, Tx 76530

Location D: Taylor Barn - unleaded, diesel and propane
-104 Mississippi St Taylor, Tx 76574

Location E: Round Rock Annex — propane Only - 1801
East Old Settlers Blvd Round Rock, Tx 78664

Location F: Cedar Park Annex — propane Only - 350
Discovery Blvd Cedar Park, Tx 78613

5.5 County Buildings

Perform at least one post
construction stormwater
inspection at 175 CR 138
by the end of each fiscal
year

Williamson County owns 62 properties/buildings, one
of which is located within the MS4 jurisdiction at 175
CR 138 Hutto, Texas. This building is the Task Force
Building and is used as office space for the Sheriff’s
Department. Williamson County contracts out
landscaping and lawncare needs per yearly contract
which is available upon request.

5.6 Vehicle Storage

Inspect 100% of county
vehicles and document all
inspections for reporting
to TCEQ

The Williamson County vehicle storage and
maintenance yard is used to house county vehicles,
trailers, tools and impounded cars. All county vehicles
and heavy equipment are inspected and reported once a
year to maintain engine performance and reduce
unwanted leaks.
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5.7 County Employee
Communication &
Training

Meet with the stormwater
team once a month to
determine our stormwater
needs and revise the
stormwater program as
necessary

The Williamson County stormwater team meets
monthly to discuss the program processes including the
illicit discharge management program. Included in this
group are members of the road maintenance crews and
development review personnel. Information is then
disseminated to other departments and employees as
needed.

5.8 County Road

Review and inspect all
county road development
projects within the MS4
at least once a month

Williamson County contracts all major road, stormwater
and building projects to third-party development
contractors. All contractors and subcontractors must
demonstrate training and competency with the TCEQ
General Construction Permit’s (TXR150000)
requirements. The contractors must obtain approved
SWPPPs from the TCEQ and hire independent
environmental consulting services to inspect all best
management practices for compliance with the approved
SWPPPs.

5.9 Routine Road
Maintenance

County will review the
right-of-way and road
maintenance procedures
to determine if additional
measures can be taken to
minimalize environmental
impacts.

Williamson County Road and Bridge Department
performs maintenance activities such as leveling, re-
paving, pothole repair, mowing, hydroseeding and
culvert cleanout on portions of 1443 linear miles of
roads. This work allows for regular maintenance of
roads as well as maintenance of drainage systems.

F. SWMP Modifications
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1. The SWMP and MCM implementation procedures are reviewed each year.
__ X_Yes No
2. Changes have been made or are proposed to the SWMP since the NOI or the last annual report, including changes in response to TCEQ’s

review.
Yes X No

If “Yes,” report on changes made to measurable goals and BMPs:

MCM(s) Measurable Goal(s) or Implemented or Proposed Changes
BMP(s) (Submit NOC as needed)

Not Applicable

Note: If changes include additions or substitutions of BMPs, include a written analysis explaining why the original BMP is ineffective or not
feasible, and why the replacement BMP is expected to achieve the goals of the original BMP.

3. Explain additional changes or proposed changes not previously mentioned (i.e. dates, contacts, procedures, annexation of land, etc.).
G. Additional BMPs for TMDLs and I-Plans

Provide a description and schedule for implementation of additional BMPs that may be necessary, based on monitoring results, to ensure compliance
with applicable TMDLs and implementation plans.

BMP Description Implementation Schedule (start | Status/Completion Date (completed, in progress,
date, etc.) not started)

Not Applicable
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H. Additional Information

1. Is the permittee relying on another entity to satisfy any permit obligations?
___Yes _X_No

If “Yes,” provide the name(s) of other entities and an explanation of their responsibilities (add more spaces or pages if needed).

Name and Explanation: NA

2.a. Is the permittee part of a group sharing a SWMP with other entities?
___Yes _X_No

2.b. If “yes,” is this a system-wide annual report including information for all permittees?
___Yes _X_No

If “Yes,” list all associated authorization numbers, permittee names, and SWMP responsibilities of each member (add additional spaces or
pages if needed):

Authorization Number: Not Applicable Permittee: Not Applicable

I. Construction Activities

1. The number of construction activities that occurred in the jurisdictional area of the MS4 (Large and Small Site Notices submitted by
construction site operators): 0

2a. Does the permittee utilize the optional seventh MCM related to construction?

___Yes X _No
2b. If “yes,” then provide the following information for this permit year:
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The number of municipal construction activities authorized
under this general permit

The total number of acres disturbed for municipal
construction projects

Note: Though the seventh MCM is optional, implementation must be requested on the NOI or on a NOC and approved by the TCEQ.

J. Certification

If this is this a system-wide annual report including information for all permittees, each permittee shall sign and certify the annual report in
accordance with 30 TAC 8305.128 (relating to Signatories to Reports).

I certify under penalty of law that this document and all attachments were prepared under my direction or supervision in accordance with a system
designed to assure that qualified personnel properly gathered and evaluated the information submitted. Based on my inquiry of the person or
persons who manage the system, or those persons directly responsible for gathering the information, the information submitted is, to the best of my
knowledge and belief, true, accurate, and complete. | am aware that there are significant penalties for submitting false information, including the
possibility of fine and imprisonment for knowing violations.

Name (printed):__Bill Gravell Jr. Title:__ County Judge

Signature: Date:

Name of MS4  Williamson County TXR040112

If you have questions on how to fill out this form or about the Stormwater Permitting program, please contact us at 512-239-4671.

Individuals are entitled to request and review their personal information that the agency gathers on its forms. They may also have any errors in their information corrected. To
review such information, contact us at 512-239-3282.
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Commissioners Court - Regular Session 43.
Meeting Date: 12/17/2019

Discuss consider and take appropriate action regarding the closing of Limestone Road and Magna Lane to repair
roadway settlement

Submitted For:  Terron Evertson Submitted By: Kelly Murphy, Infrastructure
Department: Infrastructure
Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action regarding the closing of Limestone Road and Magna Lane in the
Stonewall Ranch subdivision to repair roadway settlement.

Background

The proposed roadway closure and detour of Limestone Road and Magna Lane is necessary in order to repair
roadway settlement around a storm sewer line. The closure will start on or around January 6, 2020 and continue for
approximately 30 calendar days, intermittently and when necessary. The roadway will be closed in front of the
addresses of 409 to 505 Limestone Road and 240 to 285 Magna Lane, an overall distance of approximately 800’.

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount |

Attachments
Closure Plan- Limestone Rd and Magna Ln

Form Review

Inbox Reviewed By Date
County Judge Exec Asst. Andrea Schiele 12/12/2019 11:22 AM
Form Started By: Kelly Murphy Started On: 12/12/2019 10:43 AM

Final Approval Date: 12/12/2019
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