
           

NOTICE TO THE PUBLIC
WILLIAMSON COUNTY COMMISSIONERS COURT

October 27, 2020 
9:30 A.M.

           

The Commissioners Court of Williamson County, Texas will meet in regular session
in the Commissioners Courtroom, 710 Main Street, in Georgetown, Texas to
consider the following items:

  

 

1. Review and approval of minutes.   

 

2. Hear County Auditor concerning invoices, bills, Quick Check Report, wire transfers and electronic
payments submitted for payment and take appropriate action including, but not limited to approval for
payment provided said items are found by the County Auditor to be legal obligations of the county.

  

 

3. Public Comment Period. The Commissioners Court will conduct a Public Comment Period to allow
members of the public to address the Court regarding matters pertaining to or affecting Williamson
County but that do not appear as an Agenda Item on a meeting’s Agenda.  During such Public
Comment Period, speakers shall be limited to a maximum of two (2) minutes to make his/her remarks
and the maximum overall discussion time allowed for the Public Comment Period, regardless of the
number of members of the public wishing to address the Court during such period, shall be limited to
ten (10) minutes.  Speaking time, to the extent possible, will be evenly allocated among speakers
should more than five (5) speakers desire to speak during the Public Comment Period.  Please note
that the members of the Court may not comment at the meeting about matters that are not on the
agenda.

  

 

CONSENT AGENDA 
The Consent Agenda includes non-controversial and routine items that the Court may act on with one
single vote. The Judge or a Commissioner may pull any item from the consent agenda in order that
the court discuss and act upon it individually as part of the Regular Agenda.
( NONE )

  

 

REGULAR AGENDA   

 

4. Hear presentation regarding Field of Honor, a Tribute to Service Above Self.
 

5. Discuss, consider, and take appropriate action on a proclamation designating October
2020 as Substance Use Prevention Month in Williamson County.

 

6. Discuss, consider and take appropriate action on an updated State Plan of Operation
(SPO) Agreement between the State of Texas and the Williamson County Sheriff's
Office with respect to excess Department of Defense (DOD) personal property
transferred pursuant to 10 U.S.C. 2576a.

 

7. Discuss, consider and take appropriate action regarding the engagement of the law



7. Discuss, consider and take appropriate action regarding the engagement of the law
firm of Bickerstaff Heath Delgado Acosta LLP to represent Williamson County in
relation to the Williamson County Subdivision Regulations and possible litigation
related to violations and enforcement of such regulations; and exemption of these
services from the competitive bid/proposal requirements of the County Purchasing Act
pursuant to the discretionary exemption for personal or professional services, as set
forth under Tex. Loc. Gov’t Code § 262.024(a)(4).

 

8. Discuss, consider and take appropriate action on an Event Agreement between The
Golf Club at Star Ranch and Williamson County relating to a meeting of Williamson
County Elected Officials and Department Directors that is to be conducted on January
29, 2021.

 

9. Discuss, consider and take appropriate action on appointment of Kelsey Stone to fill a
two-year term as a Williamson County representative on the Leander TIFF/TIRZ
Development Authority Boards, effective November 1, 2020, and expiring October 31,
2023.

 

10. Discuss, consider and take appropriate action on accepting HS-Homeland Security
Grant Number 2957206 in the amount of $25,499.15 to support the HazMat Monitor
Maintenance Project and authorizing acceptance of the Statement of Grant Award
(SOGA).

 

11. Discuss, consider and take appropriate action on HS-Homeland Security Grant
Number 3994201 in the amount of $78,000 from the Office of the Governor for the
HazMat Response Trailer Replacement Project and authorizing acceptance of the
Statement of Grant Award (SOGA).

 

12. Discuss, consider and take appropriate action on Veterans Treatment Grant Number
2758107 in the amount of $98,800 from the Office of the Governor to support the
Williamson County Veterans Treatment Court and authorizing acceptance of the
Statement of Grant Award (SOGA).

 

13. Discuss, consider and take appropriate action on acceptance of Grant Number
3945101 in the amount of $77,561.28 from the Office of the Governor to support the
Williamson County Sheriff's Office Victim Assistance Unit and authorizing acceptance
of the Statement of Grant Award (SOGA).

 

14. Discuss, consider and take appropriate action on Grant Number 3960901 inn the
amount of $48,720.00 from the Office of the Governor to support the Williamson County
Sheriff's Office Rifle Resistant Body Armor program and authorizing acceptance of the
Statement of Grant Award (SOGA).

 

15. Discuss, consider and take appropriate action on awarding RFCSP #T1499 for Justice
Center Remodeling to the overall highest scoring respondent, HCS, Inc. and
authorizing the execution of the agreement. Funding Source: P515.

 

EXECUTIVE SESSION   



EXECUTIVE SESSION
"The Commissioners Court for Williamson County reserves the right to
adjourn into executive session at any time during the course of this meeting
to discuss any of the matters listed above, as authorized by Texas
Government Code Sections 551.071 (Consultations with Attorney), 551.072
(Deliberations regarding Real Property), 551.073 (Deliberations regarding Gifts
and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations regarding
Security Devices) and 551.087 (Deliberations regarding Economic
Development Negotiations)." 

  

 

16. Discuss real estate matters (EXECUTIVE SESSION as per VTCA Govt. Code sec.
551.072 Deliberation Regarding Real Estate Property if deliberation in an open
meeting would have a detrimental effect on the position of the governmental body in
negotiations with third person.)
A.    Real Estate Owned by Third Parties
   Preliminary discussions relating to proposed or potential purchase or lease of
property owned by third parties
    a)    Discuss the acquisition of real property for SW 183 and SH 29 Loop. 
    b)    Discuss the acquisition of real property for CR 176 at RM 2243
    c)    Discuss the acquisition of real property: O'Connor Signal Project
    d)    Discuss the acquisition of real property: CR 278
    e)    Discuss the acquisition of real property for County Facilities.
    f)     Discuss the acquisition of real property for Seward Junction SE and SW Loop. 
    g)    Discuss the acquisition of real property for SH 29 @ DB Wood.
    h)    Discuss the acquisition of real property for CR 366. 
    i)     Discuss the acquisition of real property for N. Mays.
    j)     Discuss Somerset Road Districts No. 3 & 4 reimbursements for acquisition &
construction of Reagan Blvd.
    k)    Discuss the acquisition of real property for CR 111.
    l)     Discuss the acquisition of real property for Corridor H
    m)   Discuss the acquisition of real property for future SH 29 corridor. 
    n)    Discuss the acquisition of real property for the expansion of Ronald Reagan at
IH 35.
    o)    Discuss the acquisition of right-of-way for Corridor C.
    p)    Discuss the acquisition of right-of-way for Corridor F.
    q)    Discuss the acquisition of right-of-way for Corridor D.
    r)     Discuss the acquisition of right-of-way for SE Loop/Corridor A. 
    s)    Discuss the acquisition of right-of-way for Reagan extension.
    t)     Discuss the acquisition of right of way for the Great Oaks Bridge Project. 
    u)    Discuss the acquisition of real property for the Brushy Creek Trail Project. 
    v)    Discuss the acquisition of real property in conjunction with WCCF for potential
parkland/bird habitat.
    x)    Discuss the acquisition of drainage/detention easements for real property North
of WMCO Juvenile Detention Center
    y)    Discuss the acquisition of the MKT Right of Way
    B.    Property or Real Estate owned by Williamson County
   Preliminary discussions relating to proposed or potential sale or lease of property
owned by the County
    a)    Discuss County owned real estate containing underground water rights and
interests.
    b)    Discuss possible sale of +/- 10 acres located on Chandler Road near the



County Sheriff's Office Training Facility
    c)    Potential governmental uses for 8th Street downtown parking lot 
    d)    Discuss possible uses of property owned by Williamson County on Main St.
between 3rd and 4th Streets. (formerly occupied by WCCHD)
    e)    Discuss property usage at Longhorn Junction
    f)     Discuss sale of excess 183A right of way to abutting property owner. 
    g)    Discuss the sale of excess ROW at San Gabriel Parkway and Mel Mathis Ave. 
    h)    Discuss Blue Springs Boulevard
    i)     Discuss county owned property located at Ed Schmidt Boulevard Hutto, Texas
C.    Consider intervention in lawsuit regarding de-listing of Bone Cave harvestman. 
D.    Discuss the possible placement of agricultural-related monuments at the
Williamson County Exposition Center with the participation of third parties.
E.    Discuss the Williamson County Reimbursement Agreement for Construction of
San Gabriel Blvd. and New Hope Road with the City of Leander and TIRZ #1

 

17. Discussion regarding economic development negotiations pursuant to Texas
Government Code, Section 551.087:
    a)    Business prospect(s) that may locate or expand within Williamson County.
    b)    Wolf Lakes
    c)    Flint Hill Resources-Taylor Fuel Storage Terminal on CR 366
    d)    Project Deliver
    e)    Project Advantage
    f)     Project Cedar
    g)    Project Expansion
    h)    Project Arcos
    i)     Project Woods
    j)     Project Co-Op
    k)    Project Liberty
    l)     Project Long Haul
    m)   Project Bon Jovi
    n)    Project Crystal

 

18. Discuss pending or contemplated litigation, settlement matters and other confidential
attorney-client legal matters (EXECUTIVE SESSION as per VTCA Govt. Code sec.
551.071 consultation with attorney.), including the following:

a)  Litigation or claims or potential litigation or claims against the County or by the
County
b)  Status Update-Pending Cases or Claims;
c)  Employee/personnel related matters
d)  Other confidential attorney-client matters, including contracts and certain matters
related to county defense issues in which the duty of the attorney to the
governmental body within the attorney/client relationship clearly conflicts with
Chapter 551 of the Texas Government Code.
e)  Civil Action; American Stewards of Liberty, et al. v. David Bernhardt, et al., In the
Western District Court, Western District of Texas, Austin Division.
f)  Civil Action No. 1:18-CV-49, Troy Mansfield v. Williamson County, In The United
States District Court for the Western District of Texas, Austin Division.
g)  Cause No. 18-0903-C425/Court of Appeals Number: 01-19-00025-CV; Dee
Hobbs, Williamson County Attorney v. Bill Gravell, Jr., Williamson County Judge, and
Terry Cook, Cynthia Long, Valerie Covey and Russ Boles, County Commissioners;

  



Terry Cook, Cynthia Long, Valerie Covey and Russ Boles, County Commissioners;
In the 425th District Court of Williamson County, Texas
h)  Cause No. 19-0850-C368; County of Williamson vs. Purdue Pharma, LP et al., In
the District Court of Williamson County, Texas.
i)  Civil Action No. 1:17-cv-01114-LY, Elizabeth Saucedo and Tettus Davis v.
Jonathon Hodgkiss, In The United States District Court for the Western District of
Texas, Austin Division.
j)  Case No. 19-0466-CC1; Billy Baskett v. Williamson County Sheriff’s Office et. al;
In the County Court at Law No. 1 of Williamson County, Texas.
k)  Cause No. 1:18-CV-0198; Officer Mary Teague v. Williamson County, Travis
County and City of Giddings, In the United States District Court for the Western
District of Texas, Austin Division
l)  D-1-GN-19-005511; Brian Johns v. Williamson County, Texas; In the 53rd Judicial
District Court of Travis County, Texas
m)  Civil Action No. 1:19-CV-1163; Amanda McCoy v. Williamson County, Texas et
al., In the United States District Court for the Western District of Texas Austin
Division.
n) Claim of Regina Wright.
o) Cause No. 19-0406-C368; Anthony Garcia and Victoria Garcia et al. v. Stephen
Wade Freeman et al. v. Wayne Finch et al.; In the 368th District Court of Williamson
County, Texas.
p) Civil Action No. 1:20-CV-00062; Jaivonte Roberts v. Williamson County, Texas et
al., In the United States District Court for the Western District of Texas Austin
Division.
q) Case: 1:20-CV-255-LY; Jay Kreper v. Williamson County et al.; In the United
States District Court for the Western District of Texas, Austin Division.
r) Cause No. 20-0752-C26; County of Williamson, by and through the Williamson
County Commissioners Court v. Robert Chody, Individually and in his Official
Capacity as Sheriff of Williamson County; In the 26th District Court of Williamson
County, Texas.
s) Legal matters relating to Javier Ambler.
t) Case 1:20-cv-00927-LY; Heather Vargas v. Williamson County, Texas; In The
United States District Court for the Western District Of Texas Austin Division.
u) Case No. 1:20-CV-00842; SonWest Co. v. J. TERRON EVERSTON, in his official
capacity as Williamson County Engineer, et al.;   In the United States District Court
for the Western District of Texas, Austin Division.
v)  Civil Action No. 1:20-cv-836; Elizabeth Firey v. Williamson County, In The United
States District Court for the Western District Of Texas Austin Division.
w) Cause No. 20-1213-C368; Michael Klier v. Williamson County; In the 368th
Judicial District Court of Williamson County, Texas.
x) Cause No. 3SC-20-0114; City Of Leander, by and through Texas Municipal
League Intergovernmental Risk Pool As Subrogee, v. Williamson County; In The
Justice Court Precinct 3 of Williamson County, Texas.
y) Legal matters relating to Bailey Park Subdivision, Jarrell, Texas.

 

19. Deliberate the appointment, employment, evaluation, reassignment, duties,
discipline and/or dismissal of Williamson County officers, directors, employees
and/or positions, including but not limited to conducting deliberation and discussion
pertaining to annual reviews of department heads and appointed officials (Executive
Session as per Tex. Gov. Code Section 551.074 – Personnel Matters).

  

 



 

REGULAR AGENDA (continued)   

 

20. Discuss and take appropriate action concerning economic development.   

 

21. Discuss and take appropriate action concerning real estate.   

 

22. Discuss pending or contemplated litigation, settlement matters and other legal
matters, including the following:

a)  Litigation or claims or potential litigation or claims against the County or by the
County
b)  Status Update-Pending Cases or Claims;
c)  Employee/personnel related matters
d)  Other confidential attorney-client matters, including contracts and certain matters
related to county defense issues in which the duty of the attorney to the
governmental body within the attorney/client relationship clearly conflicts with
Chapter 551 of the Texas Government Code.
e)  Civil Action; American Stewards of Liberty, et al. v. David Bernhardt, et al., In the
Western District Court, Western District of Texas, Austin Division.
f)  Civil Action No. 1:18-CV-49, Troy Mansfield v. Williamson County, In The United
States District Court for the Western District of Texas, Austin Division.
g)  Cause No. 18-0903-C425/Court of Appeals Number: 01-19-00025-CV; Dee
Hobbs, Williamson County Attorney v. Bill Gravell, Jr., Williamson County Judge, and
Terry Cook, Cynthia Long, Valerie Covey and Russ Boles, County Commissioners;
In the 425th District Court of Williamson County, Texas
h)  Cause No. 19-0850-C368; County of Williamson vs. Purdue Pharma, LP et al., In
the District Court of Williamson County, Texas.
i)  Civil Action No. 1:17-cv-01114-LY, Elizabeth Saucedo and Tettus Davis v.
Jonathon Hodgkiss, In The United States District Court for the Western District of
Texas, Austin Division.
j)  Case No. 19-0466-CC1; Billy Baskett v. Williamson County Sheriff’s Office et. al;
In the County Court at Law No. 1 of Williamson County, Texas.
k)  Cause No. 1:18-CV-0198; Officer Mary Teague v. Williamson County, Travis
County and City of Giddings, In the United States District Court for the Western
District of Texas, Austin Division
l)  D-1-GN-19-005511; Brian Johns v. Williamson County, Texas; In the 53rd Judicial
District Court of Travis County, Texas
m)  Civil Action No. 1:19-CV-1163; Amanda McCoy v. Williamson County, Texas et
al., In the United States District Court for the Western District of Texas Austin
Division.
n) Claim of Regina Wright.
o) Cause No. 19-0406-C368; Anthony Garcia and Victoria Garcia et al. v. Stephen
Wade Freeman et al. v. Wayne Finch et al.; In the 368th District Court of Williamson
County, Texas.
p) Civil Action No. 1:20-CV-00062; Jaivonte Roberts v. Williamson County, Texas et
al., In the United States District Court for the Western District of Texas Austin
Division.
q) Case: 1:20-CV-255-LY; Jay Kreper v. Williamson County et al.; In the United
States District Court for the Western District of Texas, Austin Division.

  



r) Cause No. 20-0752-C26; County of Williamson, by and through the Williamson
County Commissioners Court v. Robert Chody, Individually and in his Official
Capacity as Sheriff of Williamson County; In the 26th District Court of Williamson
County, Texas.
s) Legal matters relating to Javier Ambler.
t) Case 1:20-cv-00927-LY; Heather Vargas v. Williamson County, Texas; In The
United States District Court for the Western District Of Texas Austin Division.
u) Case No. 1:20-CV-00842; SonWest Co. v. J. TERRON EVERSTON, in his official
capacity as Williamson County Engineer, et al.;   In the United States District Court
for the Western District of Texas, Austin Division.
v)  Civil Action No. 1:20-cv-836; Elizabeth Firey v. Williamson County, In The United
States District Court for the Western District Of Texas Austin Division.
w) Cause No. 20-1213-C368; Michael Klier v. Williamson County; In the 368th
Judicial District Court of Williamson County, Texas.
x) Cause No. 3SC-20-0114; City Of Leander, by and through Texas Municipal
League Intergovernmental Risk Pool As Subrogee, v. Williamson County; In The
Justice Court Precinct 3 of Williamson County, Texas.
y) Legal matters relating to Bailey Park Subdivision, Jarrell, Texas.

 

23. Discuss, consider and take appropriate action regarding the appointment, employment, evaluation,
reassignment, duties, discipline and/or dismissal of Williamson County officers, directors or
employees, including but not limited to any necessary action pertaining to conducting annual reviews
of department heads and appointed officials.

  

 

24. Comments from Commissioners.   

 

_________________________
Bill Gravell, Jr., County Judge

This notice of meeting was posted in the locked box located on the south side of the Williamson
County Courthouse, a place readily accessible to the general public at all times, on the 23rd day
of October 2020 at 5:00 P.M. and remained posted for at least 72 continuous hours preceding the
scheduled time of said meeting.



   

Commissioners Court - Regular Session 4.        
Meeting Date: 10/27/2020  

Field of Honor Presentation
Submitted For: Bill Gravell  Submitted By: Andrea Schiele, County

Judge
Department: County Judge
Agenda Category: Regular Agenda Items

Information
Agenda Item
Hear presentation regarding Field of Honor, a Tribute to Service Above Self.

Background
Field of Honor, a Tribute to Service Above Self, will be hosted by the Rotary Club of
Georgetown. It benefits our military and first responders, including K-9 service heroes, and their
families.  This event will be held in San Gabriel Park from November 7th to 15th.  Although the
exciting events that are normally held at the Field of Honor throughout the week of Veterans
Day have had to be cancelled this year, the majestic flag display will proudly fly all week!  Safe
distancing and masks will be required to ensure safety for all. It is a Central Texas event
licensed by the Colonial Flag Foundation.  www.GeorgetownTxFieldofHonor.org

Fiscal Impact

From/To Acct No. Description Amount

Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date
County Judge Exec Asst. (Originator) Andrea Schiele 10/19/2020 10:11 AM
Form Started By: Andrea Schiele Started On: 10/19/2020 10:02 AM
Final Approval Date: 10/19/2020 

http://www.georgetowntxfieldofhonor.org/


   

Commissioners Court - Regular Session 5.        
Meeting Date: 10/27/2020  

Substance Use Prevention Month 
Submitted For: Terry Cook  Submitted By: Garry Brown,

Commissioner
Pct. #1

Department: Commissioner Pct. #1
Agenda Category: Regular Agenda Items

Information
Agenda Item
Discuss, consider, and take appropriate action on a proclamation designating October 2020 as
Substance Use Prevention Month in Williamson County.

Background

Fiscal Impact

From/To Acct No. Description Amount

Attachments
Substance Use Prevention Month proclamation 

Form Review
Inbox Reviewed By Date
County Judge Exec Asst. Andrea Schiele 10/21/2020 02:16 PM
Form Started By: Garry Brown Started On: 10/21/2020 09:37 AM
Final Approval Date: 10/21/2020 



 

 

PROCLAMATION 
 

WHEREAS, October is Substance Use Prevention Month, promoting prevention efforts and 

demonstrating commitment to healthy and drug-free lifestyles; and   

WHEREAS, According to the National Survey on Drug Use and Health in 2019, 20.4 million 

people aged 12 and older had a substance use disorder the previous year, and 

from those, only 2.5% received any substance abuse treatment; and   

WHEREAS, the 2019 Williamson County Community Health Assessment reported that 

22.2% of adults in Williamson County reported excessive drinking compared 

with 18% nationwide, which indicates that substance use disorders should be 

a primary concern county-wide; and 

WHEREAS, Research shows that drug addiction is preventable and treatable. According to 

Community Anti-Drug Coalitions of America, for each dollar invested in an 

evidence-based prevention program, there can be a reduced cost between $2 

and $20 in treatment and other health related expenses; and  

WHEREAS, Since 1978, LifeSteps has been working in Williamson County to improve our 

community’s health, safety, and well-being by preventing substance use 

disorders and supporting long-term recovery; and  

WHEREAS, LifeSteps Substance Use Prevention Coalition knows that prevention goes 

beyond “Just Say No” slogans and knowledge of the negative affects of drugs; 

they work to engage, inform and empower the community to prevent substance 

use and remove or minimize risk conditions by changing social norms, and 

investing in wellness and in the community where you live, work, and play; 

and  

WHEREAS, #iLiveRed, a campaign launched by the LifeSteps Coalition that encourages 

Resilient, Empowered, and Drug-free lives, seeks to raise awareness of 

addiction and promote positive drug-free messages that will engage Williamson 

County citizens in leading healthier lifestyles; and  

WHEREAS, Organizations such as the Drug Enforcement Administration – Austin, the Joint 

Counterdrug Task Force, and LifeSteps Coalition partners are collaborating to 

promote #iLiveRed activities to raise a commitment to a healthy and drug-free 

lifestyle; and 

WHEREAS, no one with a drug addiction should be held up for derision and scorn, but 

should be met with love, understanding, and support for recovery; 

  

NOW THEREFORE BE IT RESOLVED, that the Williamson County Commissioners Court 

supports LifeSteps Council on Alcohol and Drugs and hereby proclaim October 

2020 as Substance Use Prevention Month and encourages its citizens to engage 

in prevention efforts that promote positive lifestyle changes.  

 

Signed on this date:  ___________________________________ 

 

___________________________________ 

Bill Gravell, County Judge 

On behalf of the Williamson County Commissioners Court 



   

Commissioners Court - Regular Session 6.        
Meeting Date: 10/27/2020  

Law Enforcement Support Office Application 
Submitted For: Bill Gravell  Submitted By: Andrea Schiele, County

Judge
Department: County Judge
Agenda Category: Regular Agenda Items

Information
Agenda Item
Discuss, consider and take appropriate action on an updated State Plan of Operation (SPO)
Agreement between the State of Texas and the Williamson County Sheriff's Office with respect
to excess Department of Defense (DOD) personal property transferred pursuant to 10 U.S.C.
2576a.

Background
The Williamson County Sheriff's Office has been participating in this program with the Federal
Government for a while now and must provide a signed agreement every year. The agreement
promotes the efficient and expeditious transfer of property and to ensure accountability of the
same. The Secretary of Defense is authorized by 10 U.S.C. 2576a to transfer to State Law
Enforcement Agencies, personal property that is excess to the needs of the DOD and that the
Secretary determines is suitable to be used by such agencies in law enforcement activities with
preferences for counter-drug/counter-terrorism or border security activities, under such terms
prescribed by the Secretary. The Governor of Texas has designated in writing effective 8-31-18
to implement this program statewide as well as conduct management and oversight of this
program.

Fiscal Impact

From/To Acct No. Description Amount

Attachments
LESO Application 

Form Review
Inbox Reviewed By Date
County Judge Exec Asst. (Originator) Andrea Schiele 10/22/2020 08:50 AM
Form Started By: Andrea Schiele Started On: 10/22/2020 08:41 AM
Final Approval Date: 10/22/2020 



Services Site.

FULL-TIME:
PART-TIME: 

DEFENSE LOGISTICS AGENCY
DISPOSITION SERVICES

74 WASHINGTON AVENUE NORTH 
BATTLE CREEK, MICHIGAN 49037-3092

Law Enforcement Support Office (LESO)
Application for Participation / Authorized Screeners Letter

(This form is for State/Local Law Enforcement Agencies only)

Page 1 of 2

*City:

*#1

POC (Aircraft/Small Arms/Vehicle)

*Last Name

#2 *Last Name

POC (Aircraft/Small Arms/Vehicle)

#3

#4

*Last Name

POC (Aircraft/Small Arms/Vehicle)

*Last Name

POC (Aircraft/Small Arms/Vehicle)

*Official Title / Rank *First Name

*Email *Phone Number

*Official Title / Rank *First Name

*Email *Phone Number

*Official Title / Rank *First Name

*Email *Phone Number

*Official Title / Rank *First Name

*Email *Phone Number

*Full-time: *Part-time:

Agency MUST have at least 1 full-time officer to participate in the program. Indicate the number of compensated officers with arrest and 
apprehension authority. Part-time field MUST be filled in: N/A, 0 or - is acceptable.

RTD Screener - RTD Screeners must be employed by the aforementioned LEA. Individuals identified below may request access to act as an 
authorized "RTD Screener" on behalf of this Law Enforcement Agency. Agency MUST have at least 1 RTD Screener.

*Phone #:

(Application Version: Oct 11, 2018)

*Originating Agency Identifier (ORI) Number (if applicable)

*Email: Note: Email is needed for 
automated system  notifications.

*NCIC P.O. Box or address (if different than above i.e. Terminal Location):

*State:

* Indicates Required Fields
SECTION 1:

*Agency Name:

*Agency Physical Address:

*Zip Code:

Fax #:
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Version; July 2018 

 

STATE PLAN OF 

 

OPERATION BETWEEN THE 

 

STATE OF TEXAS 

 

AND THE _________________________________________ 

 
I. PURPOSE 
 

This State Plan of Operation (SPO) is entered into between the State of Texas and the 

__________________________________, to set forth the terms and conditions which will be binding 

on the parties with respect to excess Department of Defense (DoD) personal property transferred under 

10 U.S.C. § 2576a in order to promote the efficient and expeditious transfer of property and to ensure 

accountability of the same. 

 

II. AUTHORITY 
 

The Secretary of Defense is authorized by 10 U.S.C. § 2576a to transfer to Federal and State/Territory 

Law Enforcement Agencies (LEAs), personal property that is excess to the needs of the DoD, including 

small arms and ammunition, that the Secretary determines is suitable to be used by such agencies in law 

enforcement activities, with preferences for counter-drug/counter-terrorism or border security activities, 

under such terms prescribed by the Secretary. The Secretary of Defense has delegated authority for 

management of this Program to the Defense Logistics Agency (DLA). DLA defines law enforcement 

activities as activities performed by governmental agencies whose primary function is the enforcement 

of applicable Federal, State/Territory, and local laws and whose compensated law enforcement officers 

have powers of arrest and apprehension. This program is known as the Law Enforcement Support 

Program and commonly referred to as the “LESO Program” or “1033 Program” and is administered by 

DLA Disposition Services, Law Enforcement Support Office (LESO). 

 

III. GENERAL TERMS AND CONDITIONS 
 

A. Operational Authority 

 

The Governor of the State of Texas has designated in writing with an effective date of August 31, 2018 

to implement this program statewide as well as conduct management and oversight of this program. 

Funding / Budgeting to administer this program is provided by the Department of Public Safety of the 

State of Texas.  

 

The provided funding is used to support assistance to the LEAs with customer service to include 

computer / telephone assistance and physical visits to the LEAs to assist with acquiring access to the 

LESO Program. The staffing to provide the support to the LEAs within the State of Texas is as follows: 

 

State Coordinator (SC): Mike Lesko 

 

State Point of Contact (SPOC): Rolando Ayala 



2 

Version; July 2018 

State Point of Contact (SPOC): Laurie Patterson 

State Point of Contact (SPOC): John Riddick 

The following is the facility / physical location and business hours to provide customer service to those 

LEAs currently enrolled, as well as interested participants of the LESO Program: 

Agency Address / Location: 5805 N. Lamar Blvd, Austin, Texas 78752 

E-Mail / Contact Phone Numbers: txlesoprogram@dps.texas.gov  (512) 424-7590

Hours of Operation: 7:00 am – 5:00 pm 

B. All property is transferred and the recipient (LEA name) ______________________________________

agrees to accept property on an as-is, where-is basis. The DLA has final authority to determine the type,

quantity, and allocation of excess DoD personal property suitable for law enforcement activities.

C. This agreement creates no entitlement to the State or Territory to receive excess DoD personal property.

DLA retains the right to recall any property during the period that it is conditionally transferred.

D. The (LEA name) _________________________________ understands that property made available

under this agreement is for the use of authorized program participants only. Authorized participants who

receive property from the LESO Program will not loan, donate, or otherwise provide property to other

groups or entities that are not otherwise authorized to participate in the Program. Authorized

participating agencies may, with prior approval from the State/Territory on a temporary basis,

conditionally loan property to another participating agency as their mission requires, utilizing an

Equipment Custody Receipt (ECR). Property temporarily loaned will be returned to the LEA responsible

for the accountability. All requests for property will be based on bona fide law enforcement

requirements.

E. Controlled property (equipment) includes any property that has a Demilitarization (DEMIL) Code of B,

C, D, E, F, G, and Q3.

To receive such property, on an annual basis the LEA will certify (Ref: 10 U.S. Code § 2576a):

1) That it has obtained the authorization of the relevant Civilian Governing Body Official

(city council, mayor etc.) to participate in the program.

2) That it has adopted publicly available protocols for the appropriate use of controlled

property, the supervision of such use, and the evaluation of the effectiveness of such use,

including auditing and accountability policies.

3) That it provides annual training to relevant personnel on the maintenance, sustainment, and

appropriate use of controlled property.

F. The (LEA name) ________________________________ will maintain and enforce regulations designed

to impose adequate security and accountability measures for controlled property to mitigate the risk of loss
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or theft. 

 

G. Upon approval of written requests, cannibalization may be performed on approved aircraft, armored 

vehicles, and High Mobility Multipurpose Wheeled Vehicles (HMMWVs). Requests will be submitted 

in writing to the State and approved by the LESO for approval. The cannibalized end item must be 

returned to DLA Disposition Services within the allotted timeframes determined by the LESO. 
 

H. The LESO conditionally transfers all excess DoD property to States/Territories/LEAs enrolled in the 

LESO Program. Title or ownership of controlled property will remain with the DoD in perpetuity and 

will not be relinquished to the States/Territories/LEAs. When the States/Territories/LEAs no longer have 

a legitimate law enforcement use for controlled property, the States/Territories/LEAs will notify the LESO 

and the controlled property must either be transferred to another enrolled LEA (via standard transfer 

process) or returned to DLA Disposition Services for disposal. The LESO reserves the right to recall 

controlled and non-controlled property issued through the DLA at any time. 

 

I. Property with a DEMIL Code of “A” and “Q” with an Integrity Code of “6” (Q6) is also conditionally 

transferred to the State/LEA, yet controlled for one year from the ship date. However, after one year 

from the ship date, the DLA will relinquish ownership and title to the State/Territory/LEA. Prior to this 

date, the State/Territory/LEA remains responsible for the accountability and physical control of the 

item(s) and the Program retains the right to recall the property. 
 

1) Property with DEMIL Codes of “A” and “Q6” will be placed in a closed status on the 

LEA’s LESO inventory upon meeting the one year mark. 
 

2) Once closed, the property is no longer subject to the annual inventory requirements and will 

not be inventoried during a LESO Program Compliance Review (PCR). 
 

3) Ownership and title of DEMIL “A” and “Q6” items that have been closed will pass from the 

DoD to the LEA one year from the ship date, without issuance of any further documentation. 

 

4) LEAs receive title and ownership of DEMIL “A” and “Q6” items as governmental 

entities. Title and ownership of DEMIL “A” and “Q6” property does not pass from DoD 

to any private individual or LEA official in their private capacity. Accordingly, such 

property should be maintained and ultimately disposed of in accordance with provisions 

in State/Territory and local laws that govern public property. Sales or gifting of 

DEMIL“A” and “Q6” property after one year from the ship date in a manner inconsistent 

with State/Territory or local law may constitute grounds to deny future participation in 

the LESO Program. 

 

5) An SF 97 form will be provided upon physical transfer for vehicles. Recipients are 

authorized to make upgrades to vehicles during the one year conditional period. Full title 

to DEMIL “A” and “Q6” property, including vehicles, will vest in the recipient after one 

year if all other requirements of this agreement have been met. After the one year period 

DEMIL “A” and “Q6” items may be transferred, cannibalized for usable parts, sold, 

donated or scrapped. 

 

J. LEAs are not authorized to transfer any property on their inventory without State and LESO 

notification and approval. Property will not physically move until the LESO approval process is 



4 

Version; July 2018 

 

complete. 

 

K. Certain controlled equipment will have a documented chain of custody (e.g., Equipment Custody 

Receipt [ECR] or equivalent), including a signature of the recipient. Controlled equipment 

requiring a chain of custody are: small arms, aircraft, high profile vehicles, optics, robots, and 

small arm’s parts/accessories. It is encouraged to utilize ECRs for all controlled equipment. 

Regarding ECRs during a LESO PCR, see section VI, A, 4. 

 

L. Sale or transfer of DEMIL Codes “A” or “Q6” property after the one year conditional holding and 

utilization period to non-LEA participants will be executed in compliance with U.S. Export Control 

Regulations. 

 

1) Excess personal property may be export-controlled, regardless of the assigned DEMIL Code and 

regardless of the Department or Agency that donates the property.  

 

2) DEMIL Codes are not a substitute for export controls. They do not provide information on the 

export control requirements for an item. 

 

3) The Transferee is responsible for complying with U.S. Export Control Laws and Regulations, 

including the Export Administration Regulations (EAR) (15 C.F.R. Pts. 730-774) and the 

International Traffic in Arms Regulations (ITAR) (22 C.F.R. Pts. 120-130).  

 

a) This responsibility exists independent of, and is not established or limited by, the 

information provided in this statement of compliance.  

 

b) The responsibility includes, but is not limited to, determining the subsequent transferee’s 

eligibility to receive such items in accordance with U.S. Export Control Laws and 

Regulations. 

 

c) Information on the EAR and ITAR are at: https://www.bis.doc.gov/index.php and 

https://www.pmddtc.state.gov/index.html. 

 

d) Tips:  

 

i. If Transferee has doubts about which regulation governs control of the item, they 

may submit a commodity jurisdiction request to the Department of State, 

Directorate of Defense Trade Controls to determine whether it is subject to the 

ITAR or EAR. Information on commodity jurisdiction requests can be found at: 

http://www.pmddtc.state.gov/commodity_jurisdiction/index.html.   

 

ii. If Transferee is sure the item is subject to the EAR, but needs help determining the 

correct Export Control Classification Number (ECCN), they may submit a 

commodity classification request to the Department of Commerce, Bureau of 

Industry and Security (BIS). Information on classification requests can be found at: 

https://www.bis.doc.gov/index.php/licensing/commerce-control-list-

classification/classification-request-guidelines 

 

https://www.bis.doc.gov/index.php
https://www.pmddtc.state.gov/index.html
http://www.pmddtc.state.gov/commodity_jurisdiction/index.html
https://www.bis.doc.gov/index.php/licensing/commerce-control-list-classification/classification-request-guidelines
https://www.bis.doc.gov/index.php/licensing/commerce-control-list-classification/classification-request-guidelines
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iii. For items subject to the EAR: Transferee is cautioned that prior to sale or 

transfer of items they should be familiar with their customer and intended end 

use of the items. Transferees must check prospective Transferees/buyers to 

ensure they are not on the Department of Commerce List of Parties of Concern 

(https://www.bis.doc.gov/index.php/policy-guidance/lists-of-parties-of-

concern) and the transfer/sale complies with the EAR, including 15 C.F.R. Prt. 

736. BIS Export Compliance Guidelines are at: 

https://www.bis.doc.gov/index.php/forms-documents/pdfs/1641-ecp/file  

 

4) The Transferee must notify all subsequent buyers or Transferees in writing, of their responsibility 

to comply with U.S. Export Control Laws and Regulations. 

 

5) Definition. “Export-controlled items,” as used in this statement of compliance, means items 

subject to the Export Administration Regulations (EAR) (15 C.F.R. Pts. 730-774) or the 

International Traffic in Arms Regulations (ITAR) (22 C.F.R. Pts. 120-130). The term includes:  

 

a) “Items,” defined in the EAR 15 C.F.R. Pt.772.1. as “commodities”, “software”, and 

“technology.”  

 

b) “Defense Articles, Defense Services, and related Technical Data defined in the  

ITAR, 22 C.F.R. Pt. 120.  

 
IV. ENROLLMENT 

 
A. An LEA will have at least one full-time law enforcement officer in order to enroll and/or receive 

property via the LESO Program. Only full-time and part-time law enforcement officers are 

authorized to receive property. Non-compensated reserve officers are not authorized to receive 

property. State law enforcement training facilities/academies may be authorized to participate in the 

program given the primary function is the training of bona fide State/Territory and Local law 

enforcement officers. Law enforcement training facilities/academies will be reviewed and approved 

for participation on a case-by-case basis via concurrence of DLA Disposition Services, DLA General 

Counsel, and DLA J349. 

1) The LEA will submit an updated Application Packet to the State Coordinator’s office no 

later than June 15 each year and/or any time there is a change in personnel or LEA contact 

information. Failure to do so may result in suspension and/or termination from the 

program. 

2) Once approved for participation in the program, at least one of the LEA’s authorized 

screeners must attend a mandatory training class prior to any requests for property being 

approved. The class will be conducted free of charge to the LEA and will be held at a 

location determined by the State Coordinator’s office. Screeners who may have been 

previously employed by and screeners for other LEAs, might still be required to attend 

training as this training qualifies the agency, not the individual. 

3) LEA transfer of responsibility – program property assigned to the LEA. A change in the 

Chief Law Enforcement Official (CLEO), due to any reason, will not relinquish 

responsibility from the LEA for properly maintaining existing program property in the 

LEA’s possession. If the new CLEO does not wish to be responsible for existing property, 

they will notify the State Coordinator’s office in writing that they wish to return the 

https://www.bis.doc.gov/index.php/policy-guidance/lists-of-parties-of-concern
https://www.bis.doc.gov/index.php/policy-guidance/lists-of-parties-of-concern
https://www.bis.doc.gov/index.php/forms-documents/pdfs/1641-ecp/file
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property to their assigned Disposition Site and/or transfer it to a qualifying LEA. The new 

CLEO remains responsible for existing property until the property is officially transferred 

or returned. 

 

B. Unauthorized Participants. Nongovernmental law enforcement entities such as private railroad police, 

private security, private academies, correctional departments and prisons, or security police at private 

schools or colleges. Fire departments, by definition, are ineligible for the Law Enforcement Support 

Program. 

 

C. The State will: 
 

1) Establish and implement the LESO Program eligibility criteria in accordance with 10 

U.S.C. § 2576a, DLA Instructions and Manuals regarding the LESO Program, and 

this SPO. 

 

2) Receive and process applications for participation from eligible LEAs within their state. 

 

3) Collect originating agency identifier code for all new, reactivation (whether voluntary 

separation or termination), and otherwise suspicious applications. Originating agency 

identifier will be coordinated with DLA Office of the Inspector General (OIG) for validation 

against the Federal Bureau of Investigation’s National Crime Information Center database. 

 

4) Ensure only authorized LEA applications for participation are submitted to the Program for 

approval. Applications are required by the LESO Standard Operating Procedures (SOP) to be 

submitted within 30 days of both the CLEO’s and the State’s/Territory’s approved signature 

and date. 

 

5) Validate the authenticity of the LEAs within their State/Territory that are applying for 

participation. If the State/Territory forwards an unauthorized participant application, this 

may result in a formal suspension of the State/Territory.  

 

6) Determine the qualifications of a full-time law enforcement officer. 

 

7) Have sole discretion to disapprove LEA applications on behalf of the Governor of their 

State/Territory. The LESO should be notified of any applications disapproved at the 

State/Territory level. The State/Territory will only forward and recommend/certify LEAs 

to the LESO that are government agencies whose primary function is the enforcement of 

applicable Federal, State/Territory, and local laws and whose compensated officers have 

the powers of arrest and apprehension. The LESO retains final approval/disapproval 

authority for all LEA applications forwarded by the States/Territories. 

 

8) Ensure LEAs enrolled in the Program update the LEA’s account information annually, or as 

needed. This may require the LEA to submit an updated application. Updated applications are 

required to be submitted for, but are not limited to, the following reasons: a change in CLEO, the 

addition or removal of a screener, and/or a change in the LEA’s address or contact information. 

 

9) Provide a comprehensive overview of the Program to all LEAs once they are approved 

for enrollment. This comprehensive overview will be done within 30 days of an LEA 
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receiving the LESO’s approval to participate. 

 

10) Ensure that screeners of property are employees of the LEA. A screener may only screen 

property for two Law Enforcement Agencies. Contractors may not conduct screening on 

behalf of the LEA. 

 

11) Ensure at least one person per LEA maintains access to the Federal Excess Property 

Management Information System (FEPMIS), or current property accounting system.  

Account holders will be employees of the LEA. 

 

V. ANNUAL INVENTORY REQUIREMENTS 
 

A. Per the DLA Instructions and Manuals regarding the LESO Program and this SPO, each State/Territory 

is required to conduct an annual physical inventory certification of all property on the inventory. 

Annual inventories start on July 1 of each year and end August 31 of each year. 

 

1) DEMIL “A” and “Q6” property records will not be closed during the annual inventory. 

 

B. The State will: 
 

1) Receive and validate incoming certified inventories and reconcile inventories from 

the LEAs. 

 

2) Ensure LEAs validate and provide serial numbers and photos identified during the 

annual inventory process for inclusion in the LESO property accounting system for all 

aircraft, armored vehicles, small arms and other unique items, as required. 
 

3) Suspend a LEA as a result of the LEA’s failure to properly submit certified inventories, 

according to the aforementioned requirements. 

 

C. The LEA will: 

 

1) Complete and certify the annual physical inventory as required for continued participation 

in the program. 

 

2) Adhere to additional annual certification requirements as identified by the LESO. All 

inventories and certification statements will be maintained on file indefinitely. 

 

a) The State requires each LEA to submit certified inventories for their agency by 

August 31 of each year. Inventory certification in FEPMIS will begin July 1 of each 

year. This gives the LEA two (2) months to physically inventory DLA LESO 

Program property in their possession and submit their certified inventories to their 

State Coordinator. 

 

b) In addition to the certified inventories, the LESO requires photographs for all 

High-profile commodities identified as aircraft, armored vehicles, small arms, 

and other unique items as required, received through the Program. 
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i. The LESO requires a side and data plate photo for aircraft and vehicles 

that are serial number controlled, received through the Program. 

 

ii. The LESO requires serial number photos for each small arm received 

through the Program. 

 

c) LEAs that fail to submit the certified annual inventory by August 31 may be 

suspended from operations within the Program. When a LEA is suspended, a 

Corrective Action Plan (CAP) will need to be submitted to the State and LESO 

identifying all actions taken to correct the deficiencies. Further failure to submit 

the certified annual inventory may result in a LEA’s termination. 

 

3) Be aware that High-profile commodities (aircraft, armored vehicles and small arms) and 

other property may be subject to additional controls. 

 

4) Ensure that an approved current SPO is uploaded in FEPMIS. 

 

VI. PROGRAM COMPLIANCE REVIEWS 

 

A. The LESO conducts a PCR for each State/Territory that is enrolled in the LESO Program every two (2) 

years. The Program reserves the right to conduct no notice PCRs, or require an annual review, or 

similar inspection, on a more frequent basis for any State/Territory. LESO PCRs are performed in order 

to ensure that State Coordinators, SPOCs, and all LEAs within a State/Territory are compliant with the 

terms and conditions of the LESO Program as required by 10 USC § 2576a, DLA Instruction and 

Manuals regarding the LESO Program, and this SPO. 

 

1) If a State/Territory and/or LEA fails a PCR, the LESO will immediately suspend their 

operations and will subsequently issue corrective actions (with suspense dates) to the 

State Coordinator, which will identify what is needed to rectify the identified 

deficiencies within his/her State/Territory. 

 

2) If a State/Territory and/or LEA fails to correct identified deficiencies by the given 

suspense dates, the LESO will move to terminate the Program operations within the 

State/Territory and/or LEA. 

 

3) States/Territories and/or LEAs which fail a program compliance review will be suspended 

for a minimum of 60 days and will not be reinstated until DLA conducts a re-inspection 

on the State/Territory and the State/Territory and/or LEA successfully passes the 

inspection. 

 

4) During a LESO PCR, it is the Program’s intent to physically inventory 100% of property 

selected for review at each LEA. The use of ECRs in lieu of physical inspection is 

discouraged during PCRs. 

 

B. The State/Territory will: 

 

1) Support the LESO PCR process by: 
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a) Coordinating and forwarding completed PCR daily events schedule to the  

selected LEAs to be reviewed. 

 

b) Contacting LEAs selected for review via phone and email to ensure they are 

aware of the PCR schedule and prepared for review. 
 

c) Receiving inventory selections from the LESO and forwarding them to the selected 

LEAs.  

 

d) Ensuring the LEA Points of Contact (POCs) gather the selected items in a central 

location to ensure the LESO can efficiently inventory the items. 

 

e) Providing additional assistance to the LESO as required, prior to, during, and upon 

completion of the PCR. 
 

2) Conduct internal PCRs of LEAs participating in the Program in order to ensure 

accountability, program compliance, program eligibility and validate annual inventory 

submissions are accurate. The State/Territory will ensure an internal PCR of at least 5% of 

LEAs that have a property book from the LESO Program within his/her State/Territory is 

completed annually. Results of internal PCRs will be kept on file at the State Coordinator’s 

Office. 

 

a) The internal PCR will include, at minimum: 

 

i. A review of the SPO signed by both parties, ensuring that the SPO is uploaded 

into the Station Management Utility within FEPMIS. 

 

ii. A review of the LEA’s application/screener letter. 

 

iii. A physical inventory of DLA LESO Program property selected for review at 

each LEA. 

 

iv. A specific review of each selected LEA’s files for the following: DD Form 

1348-1A for each item currently on inventory, small arms documentation, 

transfer documents, turn-in documents, inventory adjustment documents, 

exception to policy letters (if any), approved cannibalization requests (if 

any), or other pertinent documentation as required. 

 

v. Review and confirm authenticity and eligibility of the LEA. 

 

b) For uniformity purposes, the State/Territory will utilize a PCR checklist provided 

by the LESO, or equivalent. 

 

c) In cases that require a repossession or turn-in of property, the State/Territory 

and/or LEA will bear all expenses related to the repossession and/or turn-

in/transfer of DLA LESO Program property to the appropriate DLA Disposition 

Services site. 
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VII. REPORTING REQUIREMENTS FOR LOST, STOLEN, OR DESTROYED DLA LESO 

PROGRAM PROPERTY 

 

A. All property Lost, Stolen or Destroyed (LSD), carried on a LEAs current inventory, must be 

reported to the LESO. 
 

1) LSD controlled property must be reported to the LESO within 24 hours. The LEA may be 

required to provide the following: 

 

a) A comprehensive police report 

 

b) A National Crime Information Center (NCIC) report/entry 

 

 

2) The State/Territory will provide the contact information for the Civilian Governing Body 

over the LEA involved, to include: Title, Name, Email and mailing address. 
 

3) LSD property with a DEMIL Code of “A” and “Q6” must be reported to the LESO 

within seven days. 
 

4) All LEAs participating in the program will agree to cooperate with investigations into LSD 

by the DLA OIG. 

 

5) A DD 200 Form, Financial Liability Investigation for Property Loss (FLIPL) will be required 

to be submitted to the LESO for all unaccounted for property. 
 

B. LESO may grant extensions to the reporting requirements listed above on a case-by-case basis. 

 

VIII. AIRCRAFT AND SMALL ARMS 

 

A. All aircraft are considered controlled property, regardless of DEMIL Code. The SPO will ensure that 

all LEAs and all subsequent users are aware of, and agree to provide, all required controls and 

documentation in accordance with applicable laws and regulations for these items. 

 

B. LEAs no longer requiring small arms issued through the LESO Program will request authorization to 

transfer or turn-in small arms. Transfers and turn-ins will be forwarded and endorsed by the 

State/Territory, and approved by the LESO. Small arms will not physically move until the LESO 

provides official notification that the approval process is complete. 

 

When returning small arms to Anniston Army Depot, LEAs are required to: 

 

1) Provide the 1348-1A turn in document that has been approved through the LESO.  

 

2) Provide an appointment letter signed by the CLEO, or their designee, appointing the certifier 

and verifier to that position (found on the LESO website). 

 

3) Provide the inert certificate that has been signed by a qualified certifier and verifier.  
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4) Insert a flag safety or chamber flag into the chamber for visual verification that the small 

arm is clear of ammunition.  

 

5) The aforementioned documentation will be placed in a packing slip affixed to the outside of 

the shipping container. A duplicate set of documents will be placed inside the shipping 

container. 

 

C. Small arms that are issued must have a documented chain of custody, with the chain of custody 

including a signature of the receiving officer indicating that he/she has received the appropriate small 

arm(s) with the correct, specified serial number(s). Small arms that are issued to an officer will be 

issued utilizing an Equipment Custody Receipt; this Custody Receipt obtains the signature of the 

officer/deputy responsible for the small arm. 

 

 

D. Modifications to small arms are authorized. All parts are to be retained and accounted for in a secured 

location under the original serial number for the small arm until final disposal. If the modified small 

arm is transferred to another LEA, all parts must accompany the small arm to the receiving LEA. 

 

E. Weapon Accountability. Law enforcement agencies that have multiple instances of a missing, lost, or 

stolen LESO Program small arm within a five year window will be assessed by DLA Disposition 

Services to determine if a systemic problem exists. 

 

1) First Instance of Loss/theft: Will result in a 60 day minimum suspension. 

 

2) Second Instance of Loss/theft: Will result in a 180 day minimum suspension. 

 

3) Third Instance of Loss/theft: Will result in a 240 day minimum suspension. DLA 

Disposition Services will submit a formal assessment presenting all the facts of the 

instances of loss, relevant data, and evidence as to whether a systemic problem exists to 

DLA J34 for review and coordination. DLA Disposition Services will recommend potential 

disciplinary actions which could include recalling the agency’s loaned small arms or 

termination from the Program. 

 

F. Aircraft and small arms will not be obtained by any authorized participant for the purpose of sale, 

lease, loan, personal use, rent, exchange, barter, transfer, or to secure a loan and will be returned to the 

LESO at the end of their useful life. 

 

IX. RECORDS MANAGEMENT 

 

A. The LESO, State Coordinator, and LEAs enrolled in the LESO Program must maintain all records in 

accordance with the DLA Records Schedule. Records for property acquired through the LESO 

Program have retention controls based on the DEMIL Codes. All documents concerning property 

record will be retained. 
 

1) Property records for items with DEMIL Codes of “A” and “Q6” will be retained for two  

calendar years from the date the property is removed from the LEA’s property book 

before being destroyed. 
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2) Property records for controlled property will be retained for five calendar years from 

the date the property is removed from the LEA’s property book before being 

destroyed. 
 

3) Environmental Property records will be retained for 50 years, regardless of DEMIL Code 

(Chemicals, Batteries, Hazardous Material/Hazardous Waste). 

 

4) LESO Program files will be segregated from all other records. 

 

5) All property records will be filed, retained, and destroyed in accordance with DLA Records 

Schedule. These records include, but are not limited to, the following: DD Form 1348-1A 

for approved requests for transfers, turn-ins, requisitions, and any other pertinent 

documentation and/or records associated with the LESO Program (e.g., approved Bureau 

of Alcohol, Tobacco, Firearms and Explosives (BATFE) Forms 10 and 5, Certificate of 

Aircraft Registration (AC Form 8050-3), Aircraft Registration Application (AC 8050-1). 

 

X. LESO PROGRAM ANNUAL TRAINING 

 
A. 10 U.S.C. § 280 provides that the Secretary of Defense, in cooperation with the U.S. Attorney 

General, will conduct an annual briefing of law enforcement personnel of each State/Territory 

(including law enforcement personnel of the political subdivisions of each State/Territory). 

The briefing will include information on training, technical support, equipment, and facilities 

that are available to civilian law enforcement personnel from the Department of Defense. 

 

B. The State will organize and conduct training pertaining to information, equipment, technical support 

and training available to LEAs via the LESO Program. 
 

C. The State/Territory will ensure at least one representative (such as the State Coordinator or SPOC) 

attend the annual training that LESO conducts. 

 

XI. PROPERTY ALLOCATION 
 

A. The State Will: 
 

1) Upon receipt of a valid LEA request for property through the DLA Disposition Services 

RTD Website, give a preference to those requisitions indicating that the transferred 

property will be used in the counter-drug/counter-terrorism or border security activities of 

the recipient agency. Additionally, to the greatest extent possible, the State will ensure fair 

and equitable distribution of property based on current LEA inventory and LEA 

justifications for property. 
 

2) The State and the LESO reserves the right to determine and/or adjust allocation limits. 

Generally, no more than one of any item per officer will be allocated. Quantity exceptions 

may be granted on a case-by-case basis by the LESO based on the justification provided by 

the LEA. Currently, the following allocation limits apply: 
 

a) Small Arms: one  of each type for every qualified officer, full-time/part-time; 
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b) HMMWVs/Up-Armored HMMWVs: one  vehicle for every three  officers; 

 

c) MRAPs/Armored Vehicles: two  vehicles per LEA; 

 

d) Robots: one  of each type for every 25 officers 
 

3) Additional justification may be required for small arms and armored vehicles. The LESO 

reserves final authority on determining the approval and/or disapproval for requests of 

specific types and quantities of excess DoD property. 

 

4) Access the DLA Disposition Services RTD Website at a minimum of once daily (Monday - 

Friday) to review/process LEAs’ requests for excess DoD property. 

 

B. The LEA will: 
 

1) Ensure an appropriate justification is submitted when requesting excess DoD property via the 

DLA Disposition Services RTD Website. 

 

2) Access the Texas LESO website for timely and accurate guidance, information, and links 

concerning the LESO Program and ensure that all relevant information is reviewed. 

 

3) When requesting property for counter-drug/counter-terrorism or border security activities, 

provide a justification that specifies that the property will be used for such activities. 
 

4) Maintain access to FEPMIS to ensure the LEA is properly maintaining their property 

books, to include, but not limited to, transfers, turn-ins, and disposal requests.  
 

a) FEPMIS account holders must be employees of the LEA. 

 

XII. PROGRAM SUSPENSION & TERMINATION 
 

A. The State/Territory/LEA is required to abide by the terms and conditions of the DLA MOA and 

SPO in order to maintain active status. 

 

B. If a State Coordinator or LEA fails to comply with any terms of the DLA MOA, Federal statute 

or regulation, SPO, or a State MOA, the State and/or LEA may be placed on restricted status, 

suspended, and/or terminated from the Program. All suspension or termination notifications will 

be in writing and will identify remedial measures required for reinstatement, if applicable.  

 

1) Suspension: A specified period of time in which an entire State/Territory or identified 

LEA(s) is prohibited from requesting and receiving additional property through the 

Program. Additional requirements for remedial action may also be placed on 

suspended activities, to include return of all or specifically identified controlled 

property. Suspensions will be for a minimum of 60 days. 

 

2) Termination: Removal of a LEA or State from participating in the Program. The State 

Coordinator and/or identified LEAs will transfer or turn-in all controlled property 

previously received through the Law Enforcement Support Program at the expense of 
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the State and/or the LEAs. 

 

3) Restricted Status: A specified period of time in which a State/Territory or LEA is 

restricted from receiving an item or commodity due to isolated issues with the 

identified commodity. Restricted status may also include restricting an agency from 

all controlled property. Restricted status is commonly used for agencies that have 

active consent decrees from the Department of Justice. 
 

C. The State will: 

 

1) Suspend LEAs for a minimum of 60 days in all situations relating to the suspected or 

actual abuse of DLA LESO Program property or requirements and/or repeated failure to 

meet the terms and conditions of this SPO. Suspension may lead to termination. 

 

2) Coordinate with the LESO, who will have final discretion on reinstatement requests. 

Reinstatement to full participation from a suspension and/or termination is not 

automatic. 

 

3) Issue corrective action guidance in coordination with LESO and the LEA with 

suspense dates to rectify issues and/or discrepancies that caused suspension and/or 

termination. 

 

4) Require the LEA to submit results regarding all completed police investigations 

and/or reports regarding LSD DLA LESO Program property to include the LEA’s 

CAP. 

 

5) Suspend or terminate a LEA from the LESO Program if a LEA fails to comply with any 

terms of the SPO, the DLA Instruction and Manuals regarding the LESO Program, any 

Federal statute or regulation, or this State Plan of Operation. 

 

6) In the event of a LEA termination, make every attempt to transfer the DLA LESO Program 

property of the terminated LEA to an authorized State/Territory or LEA, as applicable, prior 

to requesting a turn-in of the property to the appropriate DLA Disposition Services location. 

 

a) In cases relating to an LEA termination, the LEA will have 90 days to complete 

the transfer or turn-in of all DLA LESO Program property in their possession. 

 

7) Notify the LESO and initiate an investigation into any questionable activity or action 

involving DLA LESO Program property issued to an LEA that comes to the attention of the 

State/Territory, and is otherwise within the authority of the Governor/State/Territory to 

investigate. Upon conclusion of any such investigation, take appropriate action and/or make 

appropriate recommendations on suspension or termination of the LEA to the LESO. 

States/Territories, acting on behalf of their Governor, may revoke or terminate their 

concurrence for LEA participation in the LESO Program at any time and for any reason. 

 

8) Request that the LESO suspend or terminate a LEA from the LESO Program if a LEA 

fails to comply with any term of this SPO, the DLA Instructions and Manuals regarding 

the LESO Program, any Federal statute or regulation, or the SPO. 
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9) Implement State level LEA suspensions and notify the LESO if a LEA fails to comply 

with any term of this SPO, the DLA Instructions and Manuals regarding the LESO 

Program, any Federal statute or regulation, or the SPO. 

 

10) Initiate corrective action to rectify suspensions and/or terminations placed upon the 

State for failure to meet the terms and conditions of the LESO Program. 

 

11) Make contact (until resolved) with suspended LEA(s) within his/her State to ensure 

corrective actions are rectified by the timeframe provided by the LESO. 

 

12) Require the LEAs to complete and submit results regarding all completed police 

investigations and/or reports regarding LEA DLA LESO Program property. The 

State/Territory must submit all documentation to the LESO upon receipt. 

 

13) Provide documentation to the LESO when actionable items are rectified for the State 

and/or LEA(s). 

 

14) Provide a written request to the LESO for reinstatement of an LEA via the State 

Coordinator or SPOC(s) for full participation status at the conclusion of a suspension 

period. 

 

15) Provide a written request to the LESO for reinstatement of the State via the Governor 

for full participation status at the conclusion of a suspension period. 

 

D. The LEA will: 
 

1) In the event of the LEA termination, make every attempt to transfer the DLA LESO 

Program property to an authorized participating LEA, as applicable, prior to requesting a 

turn-in of the property to the approved DLA Disposition Services location. 
 

a) In cases of a State termination, the State will have 120 days to complete the 

transfer or turn-in of all DLA LESO Program property in their State. 
 

b) In cases relating to an LEA termination, the LEA will have 90 days to 

complete the transfer or turn-in of all DLA LESO Program property in their 

possession. 

 

XIII. AMMUNTION 

 

A. DLA in support of the United States Army will aid in allocating ammunition to LEAs. 

 

1) U.S. Army will issue approved transfers directly to the LEA. LEAs are responsible for 

funding all costs associated with the packing and shipping of ammunition and will make 

reimbursements directly to the U.S. Army. 

 

2) All ammunition obtained via the Law Enforcement Support Program will be for training 

purposes only. At the time of request, LEAs will certify in writing that the ammunition will 
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be used for training purposes only. Ammunition will not be obtained for the purpose of sale, 

lease, loan, personal use, rent, exchange, barter, transfer, or to secure a loan. Ammunition 

obtained through the Program will not be sold.  

 

3) Ammunition will be treated as a consumable item and not tracked in any DLA inventory 

system or inspected during compliance reviews.  

 

4) DLA Disposition Services will track and preserve necessary records of ammunition 

transferred to a LEA and will post all agency requests, approvals, and denials on the public 

web-page. 

 

XIV. COSTS & FEES 

 

All costs associated with the transportation, turn-in, transfer, repair, maintenance, insurance, disposal, 

repossession or other expenses related to property obtained through the LESO Program are the sole 

responsibility of the LEA. In the event a LEA is dissolved or disbanded and no civilian governing body 

exists, the State Coordinator’s office will, on a case-by-case basis, coordinate the transfer or turn-in of 

all assigned property. 

 

XV. NOTICES 

 

Any notices, communications, or correspondence related to this agreement will be provided by E-mail, 

the United States Postal Service, express service, or facsimile to the appropriate DLA office. The 

LESO may, from time to time, make unilateral modifications or amendments to the provisions of this 

SPO. Notice of these changes will be provided to State Coordinators in writing. Unless State 

Coordinators take immediate action to terminate this SPO in accordance with Section XVIII, such 

modifications or amendments will become binding. In such cases, reasonable opportunity will, insofar 

as practicable, be afforded the State Coordinator to conform changes affecting their operations. 

 

XVI. ANTI-DISCRIMINATION 

 

A. By signing this SPO, or accepting excess DOD personal property under this SPO, the State 

pledges that it and each LEA agrees to comply with applicable provisions of the following 

national policies prohibiting discrimination: 
 

1) On the basis of race, color, or national origin, in Title VI of the Civil Rights Act of 1964 

(42 U.S.C. 2000d et seq.) as implemented by DOD regulations 32 C.F.R. Pt. 195. 

 

2) On the basis of age, in the Age Discrimination Act of 1975 (42 USC 6101, et seq) as 

implemented by Department of Health and Human Services regulations in 45 C.F.R. Pt. 

90. 

 

3) On the basis of handicap, in Section 504 of the Rehabilitation Act of 1973, P.L. 93- 

112, as amended by the Rehabilitation Act Amendments of 1974, P.L. 93-516 (29 

U.S.C. 794), as implemented by Department of Justice regulations in 28 C.F.R. Pt. 

41 and DOD regulations at 32 C.F.R. Pt. 56. 

 

B. These elements are considered the minimum essential ingredients for establishment of a satisfactory 
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business agreement between the State and the DOD. 

XVII. INDEMNIFICATION CLAUSE

A. The State/LEA is required to maintain adequate liability insurance to cover damages or injuries to

persons or property relating to the use of property issued under the LESO Program. Self-insurance

by the State/LEA is considered acceptable. The U.S. Government assumes no liability for damages

or injuries to any person(s) or property arising from the use of property issued under the LESO

Program. It is recognized that State and local law generally limit or preclude State

Coordinators/LEAs from agreeing to open ended indemnity provisions. However, to the extent

permitted by State and local laws, the State/LEA will indemnify and hold the U.S. Government

harmless from any and all actions, claims, debts, demands, judgments, liabilities, cost, and

attorney’s fees arising out of, claimed on account of, or in any manner predicated upon loss of, or

damage to property and injuries, illness or disabilities to, or death of any and all persons

whatsoever, including members of the general public, or to the property of any legal or political

entity including states, local and interstate bodies, in any manner caused by or contributed to by the

State/LEA, its agents, servants, employees, or any person subject to its control while the property is

in the possession of, used by, or subject to the control of the State/LEA, its agents, servants, or

employees after the property has been removed from U.S. Government control.

B. LEAs are not required to maintain insurance on controlled property, aircraft or other items with special

handling requirements that remain titled to DoD. However, LEAs must be advised that if they elect to

carry insurance and the insured property is on the LESO inventory at the time of loss or damage, the

recipient must submit a check made payable to DLA for any insurance proceeds received in excess of

their actual costs of acquiring and rehabilitating the property prior to its loss, damage, or destruction.

XVIII. TERMINATION

A. This SPO may be terminated by either party, provided the other party receives 30 days’ notice, in

writing, or as otherwise stipulated by Public Law.

B. The undersigned State Coordinator, CLEO and Civilian Governing Body official hereby agree to

comply with all provisions set forth herein and acknowledge that any violation of the terms and

conditions of this SPO may be grounds for immediate termination and possible legal consequences,

to include pursuit of criminal prosecution if so warranted.





TEXAS DEPARTMENT OF PUBLIC SAFETY 
5805 N LAMAR BLVD  BOX 4087  AUSTIN, TEXAS 78773-0001 

512/424-2000 

www.dps.texas.gov 

 

 

EQUAL OPPORTUNITY EMPLOYER 

COURTESY  SERVICE  PROTECTION 

STEVEN C. McCRAW 
DIRECTOR 

FREEMAN F. MARTIN  
RANDALL B. PRINCE 

JEOFF WILLIAMS 

DEPUTY DIRECTORS 

COMMISSION 
STEVEN P. MACH, CHAIRMAN 

NELDA L. BLAIR 
STEVE H. STODGHILL 

DALE WAINWRIGHT 

Date: ________________ 

MEMORANDUM FOR TEXAS LAW ENFORCEMENT SUPPORT OFFICE (LESO) 

PROGRAM PARTICIPANTS 

SUBJECT:  State Plan of Operation (SPO) Dated July 2018, LESO Program changes: 

This memorandum amends the Law Enforcement Agency’s (LEA) responsibilities 

within the existing SPO between the State of Texas and the 

__________________________________________________________________________. 

This addendum establishes the understanding regarding the requirement of two levels 

of security and financial liability for negligent lost/stolen/destroyed small arms. 

a. LESO small arms not carried on an officer’s person or in the officer’s immediate

physical vicinity will be secured using two levels of security.  Two levels of security means two 

distinct lockable barriers, each specifically designed to render a weapon inaccessible and unusable 

to unauthorized persons. Lockable barriers meeting this description may be either manual or 

electronic.  

b. DLA OIG investigations may be initiated when small arms are improperly disposed

of or becomes lost, stolen or otherwise destroyed while maintained in the program inventory.  Law 

Enforcement Agencies may be required to reimburse DLA the fair market value of the small arm 

when negligence or willful conduct is confirmed at the conclusion of the Financial Liability 

Investigation of Property Loss (FLIPL) investigation.  Reimbursement will be within sixty (60) 

days of the completion of the FLIPL investigation. 

(1) Title will never transfer to the recipient regardless of the status of the small

arm.

(2) Payments due to DLA Disposition Services, based upon the findings of the

FLIPL investigation, may be paid by one of the following three methods: 

(a) Credit card payments via pay.gov

(b) Cashier/business checks

(c) Wire transfers
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Bickerstaff Heath Delgado Acosta LLP 

3711 S. MoPac Expy., Building 1, Suite 300, Austin, Texas 78746 

 

ENGAGEMENT AGREEMENT 

This agreement sets forth the standard terms of our engagement as your attorneys.  Unless modified in writing by mutual 

agreement, these terms will be an integral part of our agreement with you.  Therefore, we ask that you review this agreement 

carefully and contact us promptly if you have any questions.  Please retain this agreement in your file. 

 

Identity of Client.  We will be representing the interests of Williamson County.    

 

Attorneys.  Bickerstaff Heath Delgado Acosta LLP is engaged by you as your attorneys, and I, C. Robert Heath, will be the 

partner who will coordinate and supervise the services we perform on your behalf.  We routinely delegate selected 

responsibilities to other persons in our Firm when, because of special expertise, time availability or other reasons, they 

are in a better position to carry them out.  In addition, we will try, where feasible and appropriate, to delegate tasks to 

persons who can properly perform them at the least cost to you.  I anticipate that most of the work on this matter will 

be performed by associate, Daniel Olds, and me. 

 

The Scope of Our Work.  You should have a clear understanding of the legal services we will provide.  We will provide services 

related only to matters as to which we have been specifically engaged.  Although in the future we may from time to 

time be employed on other matters, our present relationship is limited to representing the above-named client in the 

matters described in Exhibit A.  We will at all times act on your behalf to the best of our ability.  Any expressions on our 

part concerning the outcome of your legal matters are expressions of our best professional judgment, but are not 

guarantees.  Such opinions are necessarily limited by our knowledge of the facts and are based on the state of the law 

at the time they are expressed.  We cannot guarantee the success of any given matter, but we will strive to represent 

your interests professionally and efficiently.   

 

Fees for Legal Services.  Our charges for professional services are customarily based on the time devoted to the matter, the 

novelty and difficulty of the questions presented, the requisite experience, reputation and skill required to deal with 

those questions, time limitations imposed by the circumstances, and the amount involved and the results obtained.  

Unless otherwise indicated in writing, our fees for legal services are determined on the basis of the hourly rates of the 

respective lawyers and other timekeepers who perform the services.  These rates vary depending on the expertise and 

experience of the individual.  We adjust these rates annually, increasing them to reflect experience, expertise, and 

current economic conditions.  We will notify you in writing if this fee structure is modified.  The initial agreed billing rates 

for attorneys and other timekeepers engaged on your work are attached as Exhibit B.   

 

Other Charges.  All out-of-pocket expenses (such as copying charges, travel expenses, messenger expenses, filing and other 

court costs, and the like) incurred by us in connection with our representation of you will be billed to you as a separate 

item on your statement.  A description of the most common expenses is included as Exhibit C and agreed to as part of 

this agreement. 

 

Billing Procedures and Terms of Payment.  Our billing period begins on the 16th of the month and ends on the 15th of the 

following month.  We will render periodic invoices to you for legal services and expenses.  We usually mail these periodic 

invoices on or before the last day of the month following the latest date covered in the statement.  Each invoice is due 

upon receipt, must be paid in U.S. Dollars, and is considered delinquent if not paid in full within 30 days of its stated 

date.  Payment must be made to the Firm at 3711 S. MoPac Expressway, Building One, Suite 300, Austin, Texas, 

78746. We will include all information reasonably requested by you on all invoices and will reference any purchase 

order number provided by you.  Payment and interest, if any, will comply with the Prompt Payment Act (Texas 

Government Code Chapter 2251), if applicable, for any final invoices.  If you have any question or disagreement about 

any invoice that we submit to you for payment, please contact me at your earliest convenience so that we can resolve 

any problems without delay.  Typically, such questions or disagreements can be resolved to the satisfaction of both 

sides with little inconvenience or formality.   
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Termination of Services.  You have the right at any time to terminate our employment upon written notice to us, and if you do 

we will immediately cease to render additional services.  We reserve the right to discontinue work on pending matters 

or terminate our attorney-client relationship with you at any time that payment of your account becomes delinquent, 

subject to Court approval if necessary.  In the event that you fail to follow our advice and counsel, or otherwise fail to 

cooperate reasonably with us, we reserve the right to withdraw from representing you upon short notice, regardless of 

the status of your matter.  No termination, whether by you or by us, will relieve you of the obligation to pay fees and 

expenses incurred prior to such termination. 

 

Retention of Documents.  Although we generally attempt to retain for a reasonable time copies of most documents in the 

possession of this Firm related to the matter(s) described in Exhibit A, we are not obligated to do so indefinitely, and 

we hereby expressly disclaim any responsibility or liability for failure to do so.  We generally attempt to furnish copies 

of all documents and significant correspondence to you at the time they are created or received, and you agree to 

retain all originals and copies of documents you desire among your own files for future reference.  This document 

serves as notice to you that we will destroy such materials in accordance with the Firm’s record retention policy, which 

may be amended from time to time and a copy of which will be provided at your request.  It is our Firm’s policy to 

destroy all copies, whether in paper or electronic form, of materials in connection with the representation seven (7) 

years after the completion of our work relating to this engagement or the completion of a particular project under this 

engagement, unless and to the extent an exception recognized in our document retention policy or other legal 

requirement applies to some or all of the subject materials and requires retention for a longer period of time.  The Firm 

also reserves the discretion to retain its records of pertinent documents relating to its ongoing representation of a 

client, e.g. in a general counsel capacity.  If you would like to obtain copies of materials in the Firm’s possession related 

to this matter prior to the scheduled destruction of the materials, please notify the Firm.  Because you will have been 

furnished with copies of all relevant materials contained in our files during the course of the active phase of our 

representation, if you later ask us to retrieve and deliver materials contained in a file that has been closed, you agree 

that we will be entitled to be paid a reasonable charge for the cost of retrieving the file, and identifying, reproducing, 

and delivering the requested materials to you.   

 

Fee Estimates.  We are often requested to estimate the amount of fees and costs likely to be incurred in connection with a 

particular matter.  Our attorneys do their best to estimate fees and expenses for particular matters when asked to do 

so.  However, an estimate is just that, and the fees and expenses required are ultimately a function of many conditions 

over which we have little or no control, especially in litigation or negotiation situations where the extent of necessary 

legal services may depend to a significant degree upon the tactics of the opposition.  Unless otherwise agreed in writing 

with respect to a specific matter, all estimates made by us will be subject to your agreement and understanding that 

such estimates do not constitute maximum or fixed-fee quotations and that the ultimate cost is frequently more or less 

than the amount estimated. 

 

Governing Law.  This Agreement shall be governed by and construed in accordance with the laws of the State of Texas, United 

States of America, without giving effect to its choice of laws provisions.  Venue of any case or controversy arising under 

or pursuant to this Agreement will be exclusively in Travis County, Texas, United States of America. 

 

Standards of Professionalism and Attorney Complaint Information.  Pursuant to rules promulgated by the Texas Supreme 

Court and the State Bar of Texas, we hereby advise you that the State Bar of Texas investigates and prosecutes 

complaints of professional misconduct against attorneys licensed in Texas.  Information on the grievance procedures 

is available from the State Bar of Texas, and any questions you have about the disciplinary process should be addressed 

to the Office of the General Counsel of the State Bar of Texas, which you may call toll free at 1-800-932-1900.   

 

Questions.  If you have any questions from time to time about any aspect of our arrangements, please feel free to raise those 

questions.  We want to proceed in our work for you with your clear and satisfactory understanding about every aspect 

of our billing and payment policies; and we encourage an open and frank discussion of any or all of the matters 

addressed in this agreement. 

 

Acceptance of Terms.  If this arrangement is acceptable to you and Williamson County, please sign the enclosed duplicate 

original of this agreement and return it and the required retainer to us at your earliest convenience.  We truly appreciate 

the opportunity to be of service to you and look forward to working with you in a mutually beneficial relationship. 
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AGREED TO AND ACCEPTED 

Williamson County       BICKERSTAFF HEATH DELGADO ACOSTA LLP 

 

 

 

By:___________________________________   By:_____________________________________ 

   

_____________________________________     

  [Printed name] 

       

Title:_________________________________    

 

Date:_________________________________    

         

cc: Billing Department 
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Exhibit A — Scope of Services 

Bickerstaff Heath Delgado Acosta LLP 
 

While we agree that in the future we may from time to time be employed on other matters, this agreement provides 

that our relationship is limited to representing and counseling you in connection with the following: 

• Review of subdivision regulations and possible litigation. 

• Other legal services assigned or requested, only if the scope of which is confirmed by you 

in writing at the time of assignment. 

Other legal services not assigned or requested, and confirmed in writing, are specifically not within the scope of 

our representation.   
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Exhibit B — Billing Rates 

Bickerstaff Heath Delgado Acosta LLP 

 

 

TIMEKEEPER 
BILLING 

RATE 

Acosta, Alex $425 

Arnold, Philip $330 

Caputo, Cobby $415 

Caroom, Doug $425 

Cheney, Denise $400 

Dugat, Bill $385 

Falk, Syd $440 

Gonzalez, Vanessa $370 

Heath, Bob $480 

Katz, Joshua $355 

Kimbrough, Chuck $325 

Lumpkin, Katy $335 

Maxwell, Susan $370 

Mendez, David $425 

Mendez, Manuel $425 

Rogers, Emily $370 

Russell, Claudia $370 

Seaquist, Gunnar $355 

Than, Catherine $370 

Weller, Steven $370 

   

Kelley, Kimberly $225 

Miller, Gregory $305 

Olds, Daniel $280 

Robinson, Lori $300 

   

Delgado, Hector $425 

   

Legal Assistants/Specialists $190 

McCall, Sherry  $240 
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Exhibit C—Client Costs Advanced 

Bickerstaff Heath Delgado Acosta LLP 

 

The firm incurs expenses on behalf of clients only when required by the legal needs of the clients.  Some cases or matters 

require extensive use of outside copy facilities, and other cases may not be so paper-intensive.  Standard services handled 

within the firm are not charged, and client specific expenses are billed to the client needing those services.  An explanation 

of the billing structure is as follows: 

 

Not Charged 

Secretarial and word processing time, routine postage, file setup, file storage, local or ordinary long 

distance charges, fax charges, and computerized legal research data charges.   

 

Delivery Services 

Outside delivery services are used for pickup and delivery of documents to the client as well as to courts, 

agencies, and opposing parties.  Outside delivery fees are charged to the client at the rate charged to 

the firm.  Overnight delivery services are also charged at the rate charged to the firm. Firm Office 

Services Department personnel may provide delivery service in urgent situations and charges for such 

in-house service will not exceed the charge that would be made by an outside service in a similar 

situation. 

 

Postage 

Our postal equipment calculates exact U.S. postage for all sizes and weights of posted material.  The 

rate charged for postage is the same as the amount affixed to the material that is mailed.  We will not 

charge clients for postage on routine correspondence; however, the cost of large-volume mail, certified 

mail, or other additional mail services will be charged to the client. 

 

Copies and Prints 

Our standard rate for black and white copies and prints made by firm personnel is $0.15 per page.  Color 

copies and prints are charged at a standard rate of $0.55 per page.  These charges cover paper, 

equipment costs, and other supplies.  If savings can be realized within the required time frame by 

sending copy jobs to subcontractors, the firm uses only qualified legal services copiers and the cost 

charged to the client is the same as the amount billed to the firm. 

 

Phone Charges 

Only charges for conference calls or international calls are charged, and charges are billed at the same 

amount billed to the firm by the outside provider.  

 

Travel 

Attorney and other timekeeper time spent traveling on behalf of a client is billed to the client.  Hotel, 

meals, local transportation, and similar expenses are charged based on receipts and travel expense 

forms submitted by the attorney.  Documentation is available to the client if requested. 

 

Maps 

Maps produced in conjunction with a project will be billed at $50 for each 34 x 44 inch map and $20 

for each smaller map, plus cost (time fees) for preparation. 

 

Other Expenses 

Expenses incurred with outside providers in connection with the client’s legal services will be paid by 

the client directly to the outside provider unless specifically arranged in advance.  If the firm agrees to 

pay outside providers, the cost charged to the client is the same as the amount billed to the firm.  

Examples of such charges include: court reporter fees, filing fees, newspaper charges for publication 

notices, expert witness fees, consultants and other similar expenses.   
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Exhibit D—Verification Required by Texas Government Code Chapter 2270 

Bickerstaff Heath Delgado Acosta LLP 

 

 

By signing below, Bickerstaff Heath Delgado Acosta LLP hereby verifies the following: 

 

1. The Firm does not boycott Israel; and 

2. The Firm will not boycott Israel during the term of this Engagement Agreement. 

 

 

 

SIGNED BY:   __________________________________________ 

   C. Robert Heath 

   October 16, 2020 

 

 

This Verification is incorporated and made a part of the Engagement Agreement between the Bickerstaff Heath 

Delgado Acosta LLP and Williamson County. 
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Information
Agenda Item
Discuss, consider and take appropriate action on appointment of Kelsey Stone to fill a two-year
term as a Williamson County representative on the Leander TIFF/TIRZ Development Authority
Boards, effective November 1, 2020, and expiring October 31, 2023.

Background
The City of Leander's Tax Increment Reinvestment Zone (TIIRZ) No. 1 is a political subdivision
created by the City and County in 2006, to implement tax increment financing, which applies to
a defined area generally encompassing the transit oriented development (TOD) district in
Leander. The TIRZ board manages the project plan and recommends reimbursement
agreements that are (1) subject to Leander City Council approval, and (2) performance based,
since the cost of improvements are expected to be repaid by the creation of value and
subsequent tax revenues from each improved property.  The Development Authority is the
contracting agent for the TIRZ board.  It has the capability to implement projects as necessary
and as approved by the Leander City Council.  The Development Authority board consists of the
same members as the TIRZ board.  Williamson County holds two seats on the boards, one
which is held by Commissioner Long. The court action is requesting appointment of Kelsey
Stone to fill the second two-year term on the board.

Fiscal Impact

From/To Acct No. Description Amount

Attachments
Kelsey Stone Bio 

Form Review
Inbox Reviewed By Date
County Judge Exec Asst. Andrea Schiele 10/22/2020 10:31 AM
Form Started By: Kathy Pierce Started On: 10/22/2020 09:44 AM
Final Approval Date: 10/22/2020 





   

Commissioners Court - Regular Session 10.        
Meeting Date: 10/27/2020  

Homeland Security Grant 2957206
Submitted For: Cynthia Long  Submitted By: Kathy Pierce,

Commissioner
Pct. #2

Department: Commissioner Pct. #2
Agenda Category: Regular Agenda Items

Information
Agenda Item
Discuss, consider and take appropriate action on accepting HS-Homeland Security Grant
Number 2957206 in the amount of $25,499.15 to support the HazMat Monitor Maintenance
Project and authorizing acceptance of the Statement of Grant Award (SOGA).

Background
Grant funds will be utilized to perform routine/preventative maintenance on hazardous materials
monitoring equipment used by the Williamson County HazMat and Regional Response Teams.

Fiscal Impact

From/To Acct No. Description Amount

Attachments
SOGA eGrant #2957206 

Form Review
Inbox Reviewed By Date
County Judge Exec Asst. Andrea Schiele 10/22/2020 10:46 AM
Form Started By: Kathy Pierce Started On: 10/22/2020 10:23 AM
Final Approval Date: 10/22/2020 







   

Commissioners Court - Regular Session 11.        
Meeting Date: 10/27/2020  

Homeland Security Grant 3994201 
Submitted For: Cynthia Long  Submitted By: Kathy Pierce,

Commissioner
Pct. #2

Department: Commissioner Pct. #2
Agenda Category: Regular Agenda Items

Information
Agenda Item
Discuss, consider and take appropriate action on HS-Homeland Security Grant Number
3994201 in the amount of $78,000 from the Office of the Governor for the HazMat Response
Trailer Replacement Project and authorizing acceptance of the Statement of Grant Award
(SOGA).

Background
Grant funds will be utilized to replace the existing HazMat response trailer stationed on the east
side of Williamson County.

Fiscal Impact

From/To Acct No. Description Amount

Attachments
SOA eGrant #3994201 

Form Review
Inbox Reviewed By Date
County Judge Exec Asst. Andrea Schiele 10/22/2020 11:12 AM
Form Started By: Kathy Pierce Started On: 10/22/2020 10:41 AM
Final Approval Date: 10/22/2020 







   

Commissioners Court - Regular Session 12.        
Meeting Date: 10/27/2020  

Veterans Treatment Court eGrant #2758107
Submitted For: Cynthia Long  Submitted By: Kathy Pierce,

Commissioner
Pct. #2

Department: Commissioner Pct. #2
Agenda Category: Regular Agenda Items

Information
Agenda Item
Discuss, consider and take appropriate action on Veterans Treatment Grant Number 2758107
in the amount of $98,800 from the Office of the Governor to support the Williamson County
Veterans Treatment Court and authorizing acceptance of the Statement of Grant Award
(SOGA).

Background
This is the grant that was discussed during the last Commissioners Court meeting.  Notice of
award was received following the discussion on 10/17/2020.

Fiscal Impact

From/To Acct No. Description Amount

Attachments
SOGA eGrant #2758107 

Form Review
Inbox Reviewed By Date
County Judge Exec Asst. Andrea Schiele 10/22/2020 11:12 AM
Form Started By: Kathy Pierce Started On: 10/22/2020 10:52 AM
Final Approval Date: 10/22/2020 





   

Commissioners Court - Regular Session 13.        
Meeting Date: 10/27/2020  

OOG eGrant #
Submitted For: Cynthia Long  Submitted By: Kathy Pierce,

Commissioner
Pct. #2

Department: Commissioner Pct. #2
Agenda Category: Regular Agenda Items

Information
Agenda Item
Discuss, consider and take appropriate action on acceptance of Grant Number 3945101 in the
amount of $77,561.28 from the Office of the Governor to support the Williamson County Sheriff's
Office Victim Assistance Unit and authorizing acceptance of the Statement of Grant Award
(SOGA).

Background
This is grant funding through the U.S. Department of Justice, Office of Justice Programs, Office
for Victims of Crime.  The grant funding supports the Sheriff Offices Victims Assistance Unit.

Fiscal Impact

From/To Acct No. Description Amount

Attachments
SOGA eGrants #3945101 

Form Review
Inbox Reviewed By Date
County Judge Exec Asst. Andrea Schiele 10/22/2020 11:51 AM
Form Started By: Kathy Pierce Started On: 10/22/2020 11:09 AM
Final Approval Date: 10/22/2020 



10/22/2020 Office of the Governor

1/2

Statement of Grant Award (SOGA)

The Statement of Grant Award is the official notice of award from the Office of the Governor (OOG). This Grant Agreement
and all terms, conditions, provisions and obligations set forth herein shall be binding upon and shall inure to the benefit of the
Parties and their respective successors and assigns and all other State of Texas agencies and any other agencies, departments,
divisions, governmental entities, public corporations, and other entities which shall be successors to each of the Parties or
which shall succeed to or become obligated to perform or become bound by any of the covenants, agreements or obligations
hereunder of each of the Parties hereto.

 
The approved project narrative and budget for this award are reflected in eGrants on the ‘Narrative’ and ‘Budget/Details’
tabs. By accepting the Grant Award in eGrants, the Grantee agrees to strictly comply with the requirements and obligations of
this Grant Agreement including any and all applicable federal and state statutes, regulations, policies, guidelines and
requirements. In instances where conflicting requirements apply to a Grantee, the more restrictive requirement applies.

 
The Grant Agreement includes the Statement of Grant Award; the OOG Grantee Conditions and Responsibilities; the Grant
Application in eGrants; and the other identified documents in the Grant Application and Grant Award, including but not
limited to: 2 CFR Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards; Chapter 783 of the Texas Government Code, Title 34, Part 1, Chapter 20, Subchapter E, Division 4 of the Texas
Administrative Code, and the Uniform Grant Management Standards (UGMS) developed by the Comptroller of Public
Accounts; the state Funding Announcement or Solicitation under which the grant application was made, and for federal
funding, the Funding Announcement or Solicitation under which the OOG was awarded funds; and any applicable documents
referenced in the documents listed above. For grants awarded from the U.S. Department of Justice, the current applicable
version of the Department of Justice Grants Financial Guide and any applicable provisions in Title 28 of the CFR apply. For
grants awarded from the Federal Emergency Management Agency (FEMA), all Information Bulletins and Policies published
by the FEMA Grants Program Directorate apply. The OOG reserves the right to add additional responsibilities and
requirements, with or without advance notice to the Grantee.

 
By clicking on the 'Accept' button within the 'Accept Award' tab, the Grantee accepts the responsibility for the grant project,
agrees and certifies compliance with the requirements outlined in the Grant Agreement, including all provisions incorporated
herein, and agrees with the following conditions of grant funding. The grantee's funds will not be released until the grantee
has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific Requirement(s), if any, cited
below:

Grant Number: 3945101 Award Amount: $77,561.28
Date Awarded: 10/16/2020 Grantee Cash Match: $18,000.00
Grant Period: 10/01/2020 - 09/30/2021 Grantee In Kind Match: $1,436.00
Liquidation Date: 12/29/2021 Total Project Cost: $96,997.28
Program Fund: VA-Victims of Crime Act Formula Grant Program
Grantee Name: Williamson County
Project Title: Williamson County Sheriff's Office Victim Assistance Unit
Grant Manager: Adela Saenz
DUNS Number: 076930049

CFDA: 16.575 - Victims of Crime Act Formula Grant Program 
Federal
Awarding
Agency:

U.S. Department of Justice, Office of Justice Programs, Office for Victims of Crime

Federal Award
Date: 9/13/2019

Federal/State
Award ID
Number:

2019-V2-GX-0011

Total Federal
Award/State
Funds
Appropriated:

$193,635,780.00

Pass Thru Entity
Name: Texas Office of the Governor – Criminal Justice Division (CJD)
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Is the Award
R&D:

No

Federal/State
Award
Description:

This grant award provides funds from the Crime Victims Fund to enhance crime victim services in the
State. Victims of Crime Act (VOCA) assistance funds are typically competitively awarded by the State to
local community-based organizations that provide direct services to crime victims



   

Commissioners Court - Regular Session 14.        
Meeting Date: 10/27/2020  

OOG eGrant #3960901
Submitted For: Cynthia Long  Submitted By: Kathy Pierce,

Commissioner
Pct. #2

Department: Commissioner Pct. #2
Agenda Category: Regular Agenda Items

Information
Agenda Item
Discuss, consider and take appropriate action on Grant Number 3960901 inn the amount of
$48,720.00 from the Office of the Governor to support the Williamson County Sheriff's Office
Rifle Resistant Body Armor program and authorizing acceptance of the Statement of Grant
Award (SOGA).

Background
This is an Office of the Governor grant to provide Rifle resistant Body Armor for officers.

Fiscal Impact

From/To Acct No. Description Amount

Attachments
SOGA eGrant #3960901 

Form Review
Inbox Reviewed By Date
County Judge Exec Asst. Andrea Schiele 10/22/2020 11:59 AM
Form Started By: Kathy Pierce Started On: 10/22/2020 11:51 AM
Final Approval Date: 10/22/2020 
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Statement of Grant Award (SOGA)

The Statement of Grant Award is the official notice of award from the Office of the Governor (OOG). This Grant Agreement
and all terms, conditions, provisions and obligations set forth herein shall be binding upon and shall inure to the benefit of the
Parties and their respective successors and assigns and all other State of Texas agencies and any other agencies, departments,
divisions, governmental entities, public corporations, and other entities which shall be successors to each of the Parties or
which shall succeed to or become obligated to perform or become bound by any of the covenants, agreements or obligations
hereunder of each of the Parties hereto.

 
The approved project narrative and budget for this award are reflected in eGrants on the ‘Narrative’ and ‘Budget/Details’
tabs. By accepting the Grant Award in eGrants, the Grantee agrees to strictly comply with the requirements and obligations of
this Grant Agreement including any and all applicable federal and state statutes, regulations, policies, guidelines and
requirements. In instances where conflicting requirements apply to a Grantee, the more restrictive requirement applies.

 
The Grant Agreement includes the Statement of Grant Award; the OOG Grantee Conditions and Responsibilities; the Grant
Application in eGrants; and the other identified documents in the Grant Application and Grant Award, including but not
limited to: 2 CFR Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards; Chapter 783 of the Texas Government Code, Title 34, Part 1, Chapter 20, Subchapter E, Division 4 of the Texas
Administrative Code, and the Uniform Grant Management Standards (UGMS) developed by the Comptroller of Public
Accounts; the state Funding Announcement or Solicitation under which the grant application was made, and for federal
funding, the Funding Announcement or Solicitation under which the OOG was awarded funds; and any applicable documents
referenced in the documents listed above. For grants awarded from the U.S. Department of Justice, the current applicable
version of the Department of Justice Grants Financial Guide and any applicable provisions in Title 28 of the CFR apply. For
grants awarded from the Federal Emergency Management Agency (FEMA), all Information Bulletins and Policies published
by the FEMA Grants Program Directorate apply. The OOG reserves the right to add additional responsibilities and
requirements, with or without advance notice to the Grantee.

 
By clicking on the 'Accept' button within the 'Accept Award' tab, the Grantee accepts the responsibility for the grant project,
agrees and certifies compliance with the requirements outlined in the Grant Agreement, including all provisions incorporated
herein, and agrees with the following conditions of grant funding. The grantee's funds will not be released until the grantee
has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific Requirement(s), if any, cited
below:

Grant Number: 3960901 Award Amount: $48,720.00
Date Awarded: 10/17/2020 Grantee Cash Match: $0.00
Grant Period: 09/01/2020 - 08/31/2021 Grantee In Kind Match: $0.00
Liquidation Date: 11/29/2021 Total Project Cost: $48,720.00
Program Fund: BG-Rifle-Resistant Body Armor Grant Program (BAGP)
Grantee Name: Williamson County
Project Title: Rifle Resistant Body Armor
Grant Manager: Jan Adkins
DUNS Number: 076930049

CFDA: N/A 
Federal Awarding Agency: N/A - State Funds
Federal Award Date: N/A - State Funds
Federal/State Award ID Number: 2021-BG-ST-0025
Total Federal Award/State Funds
Appropriated: $6,000,000.00

Pass Thru Entity Name: Texas Office of the Governor – Criminal Justice Division (CJD)
Is the Award R&D: No

Federal/State Award Description: To equip law enforcement officers at risk of shootings with rifle-resistant
body armor.



   

Commissioners Court - Regular Session 15.        
Meeting Date: 10/27/2020  

Justice Center Remodel
Submitted For: Valerie Covey  Submitted By: Rachel Rull,

Commissioner
Pct. #3

Department: Commissioner Pct. #3
Agenda Category: Regular Agenda Items

Information
Agenda Item
Discuss, consider and take appropriate action on awarding RFCSP #T1499 for Justice Center
Remodeling to the overall highest scoring respondent, HCS, Inc. and authorizing the execution
of the agreement. Funding Source: P515.

Background
Purchasing solicited competitive sealed proposals for the Justice Center Remodeling Project.
Six (6) suppliers submitted a proposal. The proposals were evaluated by an evaluation
committee and it was determined that HCS, Inc. submitted the best value proposal to the
County. Total amount of this agreement will be $2,799,000.00. Department Contact: Bob
Lubecker.

Fiscal Impact

From/To Acct No. Description Amount

Attachments
Contract 
Scoresheet 

Form Review
Inbox Reviewed By Date
Hal Hawes Hal Hawes 10/22/2020 12:26 PM
County Judge Exec Asst. Andrea Schiele 10/22/2020 02:00 PM
Form Started By: Rachel Rull Started On: 10/22/2020 11:55 AM
Final Approval Date: 10/22/2020 
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CONTRACT FOR GENERAL CONSTRUCTION 

     
PROJECT:   Justice Center Various Remodels (“Project”)  
 
GENERAL CONTRACTOR: HCS, Inc. (“GC”) 

Mike Ballerino, Director of Construction / Partner 
365 Wayside Dr. 
Waco, TX 76705   
 

ARCHITECT 
& ENGINEER:  Steinbomer & Associates, Architects, Inc. (“A/E”) 

Jed Duhon, AIA, Principal 
1400 S. Congress Ave., Suite B202 
Austin, TX 78704 

 
COUNTY’S DESIGNATED 
REPRESENTATIVE:  Williamson County Facilities Department 

Attn:  Director of Facilities  
3101 SE Inner Loop 
Georgetown, Texas 78626 

 
THIS CONTRACT FOR GENERAL CONSTRUCTION ("Contract") is made and entered into 
effective as of the latest date of the signatories indicated at the conclusion of this document and all 
attachments (the "Effective Date"), by and between Williamson County, a body corporate and 
politic under the laws of the State of Texas (“County”) and GC.  
 

R E C I T A L S 
 
WHEREAS, County desires to retain a GC for the finish-out of a new court room and supporting 
spaces plus the remodel of various other offices throughout the Justice Center (hereinafter called 
the "Project");  
 
WHEREAS, County desires a GC who will render, diligently and competently in accordance with 
the highest standards used in the profession, all general contractor services which shall be necessary 
or advisable for the expeditious, economical, and satisfactory completion of the Project; and  
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NOW, THEREFORE, County and GC, in consideration of the mutual undertakings herein 
contained, do mutually agree as follows:  

 
ARTICLE 1 

SCOPE OF WORK 
 
GC has overall responsibility for and shall provide complete construction services and furnish all 
materials, equipment, tools and labor as necessary or reasonably inferable to complete the Work, or 
any phase of the Work, in accordance with the Specifications and Drawings for the Project and 
County’s requirements. The Specifications and Drawings were prepared for County by A/E.  GC 
shall do everything required by the Contract Documents. 

 
 

ARTICLE 2 
GENERAL PROVISIONS 

 
2.1 CONTRACT DOCUMENTS 

 
2.1.1 
The Contract Documents consist of this Contract and all exhibits and attachments listed, 
contained, or referenced in this Contract, the Williamson County Uniform General 
Conditions (“UGCs”), Supplementary or other Conditions, if any, the Drawings, 
Specifications, Addenda issued prior to the Effective Date of this Contract, The 
Bid/Proposal Documents as defined by the Invitation for Bidders/Request for Proposals, 
and all Change Orders and any other Modifications issued after the Effective Date of this 
Contract, all of which form this Contract and are as fully a part of this Contract as if 
attached to this Contract. 

 
2.1.2 
This Contract represents the entire and integrated agreement between the Parties 
hereto and supersedes prior negotiations, representations, or agreements, either written 
or oral.  If anything in the other Contract Documents, other than a Modification, is 
inconsistent with this Contract, this Contract shall govern. To the extent of any direct 
conflict or inconsistency between any of the Contract Documents, GC shall immediately 
notify County and seek clarification from A/E and County. 

 
2.1.3 
The term “GC” shall be interchangeable with the terms “Proposer,” “Bidder,” Respondent,” 
“Contractor,” and “General Contractor” or other similar terms as appropriate in the Contract 
Documents. 

 
2.2 RELATIONSHIP OF THE PARTIES 
GC accepts the relationship of trust and confidence established by this Contract and shall 
cooperate with A/E and County and exercise GC’s skill and judgment in furthering the interests 
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of County; to furnish efficient construction administration, management services  and supervision; 
to furnish at all times an adequate  supply of workers  and materials; and to perform the Work in 
an expeditious and economical manner consistent with County’s interests. 
 
2.3 GENERAL CONDITIONS 
 

2.3.1 
The term “Contractor” as used herein or in the UGCs shall mean GC. 

 
2.3.2 
The term “Owner” as used herein or in the UGCs shall mean County. 

 
2.3.3 
The term “Architect” as used herein or in the UGCs shall mean A/E. 

 
 

ARTICLE 3 
CONTRACT TIME 

3.1  
County shall provide a Notice to Proceed in which a date for commencement of the work shall be 
stated. GC shall achieve Substantial Completion of the Work within Two Hundred Eleven (211) 
calendar days after such commencement date.  As such completion date may be extended by 
approved Change Orders.  Unless otherwise specified in writing, GC shall achieve Final 
Completion within Thirty (30) calendar days of Substantial Completion.  The time set forth for 
completion of the work is an essential element of the Contract. 
 
3.2 LIQUIDATED DAMAGES  
GC acknowledges and recognizes that County is entitled to full and beneficial occupancy and use 
of the completed Work following expiration of the Contract Time and that County has entered 
into, or will enter into, binding agreements upon GC's achieving Substantial Completion of the 
Work within the Contract Time.  GC further acknowledges and agrees that if GC fails to complete 
substantially or cause the Substantial Completion of any Phase of the Work within the Contract 
Time, County will sustain extensive damages and serious loss as a result of such failure.  The 
exact amount of such damages will be extremely difficult to ascertain.  Therefore, County and GC 
agree as set forth below: 

3.2.1  
Subject to the other terms and conditions herein, if Substantial Completion is not achieved 
by the date specified above or by such date to which the Contract Time may be extended, 
the Contract Sum shall be reduced by five hundred dollars ($500) per calendar day as 
liquidated damages and not as a penalty, until the date of Substantial Completion.  Force 
majeure shall apply relative to both rain/snow delays (acts of nature) and/or supply delays 
over which GC has no control, and such force majeure delays shall not be subject to such 
reduction of the Contract Sum.  
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3.2.2 
County may deduct liquidated damages described herein from any unpaid amounts then 
or thereafter due GC under this Contract.  Any liquidated damages not so deducted from 
any unpaid amounts due GC shall be payable by GC to County at the demand of County, 
together with the interest from the date of the demand at a rate equal to the prime interest 
rate as published by the Wall Street Journal on the first (1st) business day after such 
amounts are demanded. 

 
3.2.3  
Notwithstanding anything to the contrary in this Contract, if County is unable to recover 
any portion of liquidated damages in accordance with the terms and conditions herein 
because it is found to be unenforceable or invalid as a penalty or otherwise, then, County 
shall be entitled to recover from GC all of County's actual damages in connection with the 
failure by GC to achieve Substantial Completion of the Work within the Contract Time, 
including, without limitation, direct, indirect, or consequential damages. 

 
 

ARTICLE 4 
GC REPRESENTATIONS 

4.1  
In order to induce County to enter into this Contract, GC makes the following representations: 

 
4.1.1 
GC has examined and carefully studied the Contract Documents and the other related 
data identified in the Bid/Proposal Documents. 

 
4.1.2 
GC has visited the Site and become familiar with and is satisfied as to the general, local, 
and Site conditions that may affect cost, progress, and performance of the Work. 

 
4.1.3 
GC is familiar with and is satisfied as to all federal, state, and local laws and regulations 
that may affect cost, progress, and performance of the Work. 
 
4.1.4 
GC has considered the information known to GC; information commonly known to 
contractors doing business in the locality of the Site; information and observations 
obtained from visits to the Site; the Contract Documents; and the Site-related reports and 
drawings identified in the Contract Documents, with respect to the effect of such 
information, observations, and documents on (1) the cost, progress, and performance of 
the Work; (2) the means, methods, techniques, sequences, and procedures of construction 
to be employed by GC, including any specific means, methods, techniques, sequences, 
and procedures of construction expressly required by the Contract Documents; and (3) 
GC’s safety precautions and programs.  
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4.1.5 
Based on the information and observations referred to in Paragraph 4.1.4 above, GC does 
not consider that further examinations, investigations, explorations, tests, studies, or data 
are necessary for the performance of the Work at the Contract Sum, within the Contract 
Times, and in accordance with the other terms and conditions of the Contract Documents. 
 
4.1.6 
GC is aware of the general nature of work to be performed by County and others at the 
Site that relates to the Work as indicated in the Contract Documents. 
 
4.1.7 
GC has given A/E written notice of all conflicts, errors, ambiguities, or discrepancies that 
GC has discovered in the Contract Documents, and the written resolution thereof by A/E 
is acceptable to GC. 
 
4.1.8 
The Contract Documents are generally sufficient to indicate and convey understanding of 
all terms and conditions for performance and furnishing of the Work. 

 
 

ARTICLE 5 
THE CONTRACT SUM 

5.1 Contract Sum.   
County shall pay GC for completion of the Work in accordance with the Contract Documents the 
amount of Two Million Seven Hundred Ninety-nine Thousand Dollars ($ 2,799,000).  

 
5.2 Contract Payments.   
Method and terms of payment of the Contract Sum shall be in accordance with the Contract 
Documents. 
 
5.3 Allowable Overhead and Profit Markup on Changes in the Work.   
In case of an increase in the Contract Sum due to a change in the Work and in accordance with 
UGC 7, the amounts GC may add to the pricing of a change for overhead and profit are as follows: 

 
5.3.1 
For Work performed directly by GC with its Own Employees: GC may add up to fifteen 
percent (15%) for Work performed directly by GC for any specific change.   

 
5.3.2 
For Managing Subcontracted Work:  GC may add up to ten percent (10%) for managing 
subcontracted Work for any specific change.  
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Only one percentage, referenced above, shall be used for the purpose of calculating the markup 
for a specific change amount.  For changes involving both additions and deletions, the allowed 
markup will be allowed only on the net addition.  The allowed markup shall cover all overhead 
expenses and profit of any kind relating to the specific change. 

 
 

ARTICLE 6 
PROJECT TEAM 

 
County’s Designated Representative for purposes of this Contract is as follows: 
 

Williamson County Facilities Department 
Attn:  Director of Facilities  
3101 SE Inner Loop 
Georgetown, Texas 78626 

 
County shall have the right, from time to time, to change the County’s Designated Representative 
by giving GC written notice thereof.  With respect to any action, decision, or determination which 
is to be taken or made by County under this Contract, the County’s Designated Representative 
may take such action or make such decision or determination or shall notify GC in writing of an 
individual responsible for, and capable of, taking such action, decision, or determination, and 
shall forward any communications and documentation to such individual for response or action.  
Actions, decisions or determinations by County’s Designated Representative on behalf of County 
shall be done in his or her reasonable business judgment unless express standards or parameters 
therefor are included in this Contract, in which case, actions taken by County’s Designated 
Representative shall be in accordance with such express standards or parameters.  Any consent, 
approval, decision, or determination hereunder by County’s Designated Representative shall be 
binding on County; provided, however, County’s Designated Representative shall not have any 
right to modify, amend, or terminate this Contract or executed Contract Amendment.  County’s 
Designated Representative shall not have any authority to execute a Contract Amendment unless 
otherwise granted such authority by the Williamson County Commissioners Court.   
 
 GC’s Designated Representative for purposes of this Contract is as follows: 
 

HCS, Inc. 
Mike Ballerino, Director of Construction / Partner 
365 Wayside Dr. 
Waco, TX 76705 

 
GC shall have the right, from time to time, to change GC’s Designated Representative by giving 
County written notice thereof.  With respect to any action, decision, or determination which is 
to be taken or made by GC under this Contract, GC’s Designated Representative may take such 
action or make such decision or determination, or shall notify County in writing of an individual 
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responsible for and capable of taking such action, decision, or determination and shall forward 
any communications and documentation to such individual for response or action.  Actions, 
decisions, or determinations by GC’s Designated Representative on behalf of GC shall be done 
in his or her reasonable business judgment unless express standards or parameters therefor are 
included in this Contract, in which case, actions taken by GC’s Designated Representative shall 
be in accordance with such express standards or parameters.  Any consent, approval, decision, 
or determination hereunder by GC’s Designated Representative shall be binding on GC.  GC’s 
Designated Representative shall have the right to modify, amend, and execute Contract 
Amendments on behalf of GC. 

 
 

ARTICLE 7 
NOTICE 

 
Any notice required to be given under the provisions of this Contract shall be in writing and shall 
be duly served when it shall have been deposited, enclosed in a wrapper with the proper postage 
prepaid thereon, and duly registered or certified, return receipt requested, in a United States Post 
Office, addressed to County or GC at the following addresses.  If mailed, any notice or 
communication shall be deemed to be received three (3) days after the date of deposit in the 
United States Mail.  Unless otherwise provided in this Contract, all notices shall be delivered to 
the following addresses: 
 
County: Williamson County Judge 

710 Main Street, Suite 101 
Georgetown, Texas 78626 

 
With copy to:  Williamson County Facilities Department 

Attn: Director of Facilities 
3101 SE Inner Loop 
Georgetown, Texas 78626  

 
and to:  Office of General Counsel 

Williamson County 
710 Main Street, Suite 102 
Georgetown, Texas 78626 

 
 
GC:    HCS, Inc. 

365 Wayside Dr. 
Waco, TX 76705 

 
Attention: Mike Ballerino,  

    Director of Construction / Partner 
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Either party may designate a different address by giving the other party ten (10) days written 
notice. 

 
 

ARTICLE 8 
DISPUTE RESOLUTION 

 
Any Claim or Dispute between County and GC shall be resolved in accordance with the 
provisions set forth in UGC 15. 

 
 

ARTICLE 9 
MISCELLANEOUS PROVISIONS 

 
9.1 Meaning of Terms 
Terms in this Contract shall have the same meaning as those in the UGCs. 
 
9.2 No Waiver of Immunity 
Nothing herein shall be construed as a waiver of sovereign immunity by Williamson County. 
 
9.3 GOVERNING LAW 
This Contract and all of the rights and obligations of the parties and all of the terms and conditions 
shall be construed, interpreted and applied in accordance with and governed by and enforced 
under the laws of the State of Texas without reference to its conflicts of law provisions. 
Williamson County shall be the sole place of venue for any legal action arising from or related to 
this Contract or the Project in which County is a party. 
 
9.4 ASSIGNMENT 
County and GC, respectively, bind themselves, their agents, successors, assigns and legal 
representatives to this Contract.  GC shall not assign this Contract without the written consent of 
County. If GC attempts to make an assignment without County's consent, GC shall nevertheless 
remain legally responsible for all obligations under this Contract. 
 
9.5 OTHER PROVISIONS 
 

9.5.1  
GC represents and warrants the following to County (in addition to any other 
representations and warranties contained in the Contract Documents), as an inducement 
to County to execute this Contract, which representations and warranties shall survive 
the execution and delivery of this Contract, any termination of this Contract, and the final 
completion of the Work: 
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.1  that it and its Subcontractors are financially solvent, able to pay all debts as they 
mature, and possessed of sufficient working capital to complete the Work and 
perform all obligations hereunder; 

 
.2  that it is able to furnish the tools, materials, supplies, equipment, and labor 

required to complete the Work and perform its obligations hereunder; 
 

.3  that it is authorized to do business in the State of Texas and properly licensed by 
all necessary governmental and public and quasi-public authorities having 
jurisdiction over it and over the Work and the project; 

 
.4 that its execution of this Contract and its performance thereof is within its duly 

authorized powers; 
 

.5  that its duly authorized representative has visited the site of the Project, 
familiarized himself with the local and special conditions under which the Work 
is to be performed, and correlated its observations with the requirements of the 
Contract Documents; and 

 
.6 that it possesses a high level of experience and expertise in the business 

administration, construction, construction management, and superintendence of 
projects of the size, complexity, and nature of this particular Project, and it will 
perform the Work with the care, skill, and diligence of such a contractor. 

 
 

ARTICLE 10 
SCOPE OF CONTRACT AND CONTRACT DOCUMENTS 

10.1  
This Contract represents the entire and integrated agreement between County and GC and 
supersedes all prior negotiations, representations, or agreements, either written or oral. This 
Contract may be amended only by written instrument signed by both County and GC. 
 
10.2  
The following documents comprise the Contract Documents: 

1. This Contract between County and GC; 
2. Exhibit A – Construction Documents 
3. Exhibit B – Minimum Insurance Coverages and Minimum Coverage Amounts 
4. Exhibit C – Williamson County Vendor Reimbursement Policy 
5. Exhibit D – Williamson County Uniform General Conditions 

 
10.3 
In the event of a dispute or conflict relating to the terms and conditions of the Contract 
Documents, applicable documents will be referred to for the purpose of clarification, conflict 
resolution or for additional detail in the following order of precedence: 
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1. Contract between County and GC; 
2. Special Conditions or Supplementary Conditions (if any); 
3. Williamson County Uniform General Conditions; 
4. all Addenda issued prior to the Effective Date of the Contract between County and GC; 

and 
5. The Construction Documents 

 
 

ARTICLE 11 
SIGNATORY WARRANTY 

 
The undersigned signatory for GC hereby represents and warrants that the signatory is an officer 
of the organization for which he/she has executed this Contract and that he/she has full and 
complete authority to enter into this Contract on behalf of the Company.  The above-stated 
representations and warranties are made for the purpose of inducing County to enter into this 
Contract. 
 
IN WITNESS WHEREOF, County has caused this Contract to be signed in its name by its duly 
authorized County Judge, thereby binding the parties hereto, their successors, assigns, and 
representatives for the faithful and full performance of the terms and provisions hereof.  NO 
OFFICIAL, EMPLOYEE, AGENT, OR REPRESENTATIVE OF THE COUNTY HAS ANY 
AUTHORITY, EITHER EXPRESS OR IMPLIED, TO AMEND, TERMINATE, OR MODIFY THIS 
CONTRACT, EXCEPT PURSUANT TO SUCH EXPRESS AUTHORITY AS MAY BE GRANTED 
BY THE WILLIAMSON COUNTY COMMISSIONERS COURT. 
 
GC:       WILLIAMSON COUNTY: 
HCS, Inc. 
 
By:        By:        
Signature        

Bill Gravell Jr. 
        Williamson County Judge 
Printed Name 
 
       Date Signed:       
Title 

 
 
Date Signed:       
 

Mike Ballerino
Mike Ballerino

Mike Ballerino
Director

Mike Ballerino
10/21/20
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EXHIBIT A 

CONSTRUCTION DOCUMENTS 
 

Construction Documents attached below: 
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EXHIBIT B 

MINIMUM INSURANCE COVERAGES AND MINIMUM COVERAGE AMOUNTS 
 

1. All policies of insurance provided by Contractor must comply with the requirements of this 
Exhibit, the Contract Documents, and the laws of the State of Texas. 

  
2. Contractor shall provide and maintain, until the Work covered in the Contract is completed 

and accepted by County, the minimum insurance coverages in the minimum amounts as 
described below.  Coverage shall be written on an occurrence basis by companies authorized 
and admitted to do business in the State of Texas and rated A- or better by A. M. Best 
Company, or otherwise acceptable to County. 

 
TYPE OF COVERAGE   LIMITS OF LIABILITY 

 
Worker's Compensation   Statutory 

 
Employer's Liability 

 
Bodily Injury by Accident   $   1,000,000 per Accident 
Bodily Injury by Disease   $   1,000,000 per Employee 
 
      $   1,000,000 aggregate Policy Limit 

 
Comprehensive General Liability 
(including completed operations and contractual liability insurance for bodily injury, 
death, or property damages) 

 
Comprehensive General Liability  $ 1,000,000 per Occurrence 
    
      $ 2,000,000 aggregate Policy Limit 
 
Comprehensive Automobile and Auto Liability Insurance 
(covering owned, hired, leased, and non-owned vehicles)   

 
Bodily injury (including death)  $ 1,000,000 per Person  

$ 1,000,000 per Occurrence 
 

Property Damage    $ 1,000,000 per Person  
$ 1,000,000 per Occurrence 

 
     No aggregate Policy Limit 
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Builder’s Risk Insurance (all risks) 
An all risk policy, in the amount equal at all times to 100% of the Contract Sum.  The 
policy shall include coverage for loss or damage caused by certified acts of terrorism as 
defined in the Terrorism Risk Insurance Act.  The policy shall be issued in the name of 
Contractor and shall name its Subcontractors as additional insureds.  County shall be 
named as a loss payee on the policy.  The builders risk policy shall have endorsements as 
follow: 

 
A. This insurance shall be specific as to coverage and not considered as contributing 

insurance with any permanent insurance maintained on the present premises.  If 
off-site storage is permitted, coverage shall include transit and storage in an 
amount sufficient to protect property being transported or stored. 

 
Flood insurance 
(when specified in Supplementary General Conditions or Special Conditions. 

 
Umbrella Coverage     $ 5,000,000  
 
Workers' Compensation Insurance 
 

A. Definitions: 
 

Certificate of coverage ("Certificate") - A copy of a certificate of insurance, a 
certificate of authority to self-insure issued by the Texas Workers' 
Compensation Commission, or a coverage agreement (TWCC-81, TWCC-82, 
TWCC-83, or TWCC-84), showing statutory workers' compensation insurance 
coverage for the person's or entity's employees providing services on a project, 
for the duration of the Project. 
 
Duration of the Project - includes the time from the beginning of the work on 
the Project until the Contractor's/person's work on the Project has been 
completed and accepted by County. 

 
Coverage - Workers’ compensation insurance meeting the statutory 
requirements of the Texas Labor Code, §401.011(44). 

 
Persons providing services on the Project ("Subcontractor") - includes all 
persons or entities performing all or part of the services Contractor has 
undertaken to perform on the Project, regardless of whether that person 
contracted directly with Contractor and regardless of whether that person has 
employees. This includes, without limitation, independent contractors, 
subcontractors, leasing companies, motor carriers, owner-operators, employees 
of any such entity, or employees of any entity which furnishes persons to 
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provide services on the Project.  "Services" include, without limitation, 
providing, hauling, or delivering equipment or materials, or providing labor, 
transportation, or other service related to a project.  "Services" does not include 
activities unrelated to the Project, such as food/beverage vendors, office supply 
deliveries, and delivery of portable toilets. 

 
B. Contractor shall provide coverage, based on proper reporting of classification 

codes and payroll amounts and filing of any coverage agreements, which meets 
the statutory requirements of Texas Labor Code, §401.011(44) for all employees of 
Contractor providing services on the Project, for the duration of the Project. 
 

C. Contractor must provide a certificate of coverage prior to execution of the 
Contract, and in no event later than ten (10) calendar days from Notice of Award.  
Failure to provide the insurance in a timely fashion may result in loss of 
Contractor’s bid bond. 

 
D. If the coverage period shown on Contractor’s current certificate of coverage ends 

during the duration of the Project, Contractor must, prior to the end of the 
coverage period, file a new certificate of coverage with County showing that 
coverage has been extended. 

 
E. Contractor shall obtain from each person providing services on a project, and 

provide to County: 
 

(1) a certificate of coverage, prior to that person beginning work on the Project, so 
County will have on file certificates of coverage showing coverage for all 
persons providing services on the Project; and 
 

(2) no later than seven (7) calendar days after receipt by Contractor, a new 
certificate of coverage showing extension of coverage, if the coverage period 
shown on the current certificate of coverage ends during the duration of the 
Project. 

 
F. Contractor shall retain all required certificates of coverage for the duration of the 

Project and for one (1) year thereafter. 
 

G. Contractor shall notify County in writing by certified mail or personal delivery, 
within ten (10) calendar days after Contractor knew or should have known, of any 
change that materially affects the provision of coverage of any person providing 
services on the Project. 

 
H. Contractor shall post on each project site a notice, in the text, form and manner 

prescribed by the Texas Workers’ Compensation Commission, informing all 
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persons providing services on the Project that they are required to be covered, and 
stating how a person may verify coverage and report lack of coverage. 

 
I. Contractor shall contractually require each person with who it contracts to provide 

services on a project, to: 
 

(1) provide coverage, based on proper reporting of classification codes and 
payroll amounts and filing of any coverage agreements, which meets the 
statutory requirements of Texas labor Code, Section 401.011(44) for all of its 
employees providing services on the Project, for the duration of the Project; 

 
(2) provide to Contractor, prior to that person beginning work on the Project, a 

certificate of coverage showing that coverage is being provided for all 
employees of the person providing services on the Project, for the duration of 
the Project; 

 
(3) provide Contractor, prior to the end of the coverage period, a new certificate 

of coverage showing extension of coverage, if the coverage period shown on 
the current certificate of coverage ends during the duration of the Project; 

 
(4) obtain from each other person with whom it contracts, and provide to 

Contractor: 
a. a certificate of coverage, prior to the other person beginning work on the 

Project; and 
b. a new certificate of coverage showing extension of coverage, prior to the 

end of the coverage period, if the coverage period shown on the current 
certificate of coverage ends during the duration of the Project; 

 
(5) retain all required certificate of coverage on file for the duration of the Project 

and for one (1) year thereafter; 
 

(6) notify County in writing by certified mail or personal delivery, within ten (10) 
calendar days after the person knew or should have known, of any change that 
materially affects the provision of coverage of any person providing services 
on the Project; and 

 
(7) contractually require each person with whom it contracts, to perform as 

required by Paragraphs (1)-(7), with the certificates of coverage to be provided 
to the person for whom they are providing services. 

 
J. By signing the Contract or providing or causing to be provided a certificate of 

coverage, Contractor is representing to County that all employees of Contractor 
who will provide services on the Project will be covered by workers' compensation 



10/21/2020   
Wilco Justice Center Various Remodels 

Exhibit B – Insurance Coverage Page 5 of 5          0509-2020-02-00 
Form rev. 10/2020              P515 

coverage for the duration of the Project, that the coverage will be based on proper 
reporting of classification codes and payroll amounts, and that all coverage 
agreements will be filed with the appropriate insurance carrier or, in the case of a 
self-insured, with the commission's Division of Self-Insurance Regulation.  
Providing false or misleading information may subject Contractor to 
administrative penalties, criminal penalties, civil penalties, or other civil actions. 
 

K. Contractor’s failure to comply with any of these provisions is a breach of contract 
by Contractor which entitles County to declare the Contract void if Contractor 
does not remedy the breach within ten (10) calendar days after receipt of notice of 
breach from County. 

 
3. If insurance policies are not written for the amounts specified in this section, Contractor 

shall carry Umbrella or Excess Liability Insurance for any differences in amounts 
specified.  If Excess Liability Insurance is provided, it shall follow the form of primary 
coverage. 
 

4. The furnishing of the above listed insurance coverage, as may be modified by the Contract 
Documents, must be tendered prior to execution of the Contract, and in no event later 
than ten (10) calendar days from Notice of Award.  Failure to provide the insurance in a 
timely fashion may result in loss of Contractor’s bid bond. 
 

5. County shall be entitled, upon request and without expense, to receive copies of the 
policies and all endorsements as they apply to the limits set out in this section. 
 

6. Contractor shall be responsible for payment of premiums for all of the insurance 
coverages required under this section. Contractor further agrees that for each claim, suit 
or action made against insurance provided hereunder, with respect to all matters for 
which Contractor is responsible hereunder, Contractor shall be solely responsible for all 
deductibles and self-insured retentions. Any deductibles or self-insured retentions over 
seventy-five thousand dollars ($ 75,000) in Contractor’s insurance must be declared and 
approved in writing by County in advance. 
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EXHIBIT C 

WILLIAMSON COUNTY VENDOR REIMBURSEMENT POLICY 
 

The purpose of this Williamson County Vendor Reimbursement Policy (“Policy”) is to provide 
clear guidelines to vendors on Williamson County’s expectations and requirements regarding 
allowable reimbursable expenditures and required backup. The Policy will also minimize 
conflicts related to invoice payments and define non-reimbursable items. This Policy is 
considered a guideline and is not a contract. 

This Policy may be altered, deleted, or amended at any time and without prior notice to vendors, 
by action of the Williamson County Commissioners Court. Unenforceable provisions of this 
Policy, as imposed by applicable law, regulations, or judicial decisions, shall be deemed to be 
deleted. Any revisions to this Policy will be distributed to all current vendors doing business with 
County. 

1. Invoices and Affidavits 

1.1 Invoices must adequately describe the goods or services provided to County and 
include all required backup (i.e. reimbursable expenses, mileage log, timesheets, 
receipts detailing expenses incurred etc.) that is in a form acceptable to the Williamson 
County Auditor. Invoices that do not adequately describe the goods or services 
provided to County or contain backup that is not satisfactory to the Williamson 
County Auditor will be returned to vendor for revisions and the provision above 
relating to invoice errors resolved in favor of County shall control as to the required 
actions of vendor and when such invoice must be paid by County. 

1.2 In the event an invoice includes charges based upon hourly billing rates for services 
or any other rates based upon the amount of time worked by an individual or 
individuals in performing services, whether the charges are being billed directly to 
County or whether they are the basis of invoices from subcontractors for which the 
vendor seeks reimbursement from County, the charges shall be accompanied by an 
affidavit signed by an officer or principal of the vendor certifying that the work was 
performed, it was authorized by County and that all information contained in the 
invoice that is being submitted is true and correct. 

1.3 Upon County’s request, vendor must submit all bills paid affidavits wherein vendor 
must swear and affirm that vendor has paid each of its subcontractors, laborers, 
suppliers and material in full for all labor and materials provided to vendor for or in 
connection with services and work performed for County and, further, vendor must 
swear and affirm that vendor is not aware of any unpaid bills, claims, demands, or 
causes of action by any of its subcontractors, laborers, suppliers, or material for or in 
connection with the furnishing of labor or materials, or both, for services and work 
performed for County. 
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2. Travel Reimbursement 

2.1 County will only cover costs associated with travel on vendors outside a fifty (50)-
mile radius from Williamson County, Texas. 

2.2 County will only cover costs associated with travel as documented work for County. 
If a vendor is also doing business for another client, the travel costs must be split in 
proportion to the amount of work actually performed for County and the other client. 
The only allowable travel expense will be for the specific days worked for Williamson 
County. 

2.3 No advance payments will be made to vendor for travel expenditures. The travel 
expenditure may only be reimbursed after the expenditure/trip has already occurred 
and vendor has provided the Williamson County Auditor with all necessary and 
required backup. 

2.4 Vendors must submit all travel reimbursement requests on each employee in full. 
Specifically, a travel reimbursement request must include all related travel 
reimbursement expenses relating to a particular trip for which vendor seeks 
reimbursement. Partial travel reimbursement requests will not be accepted (i.e. 
vendor shall not submit hotel and mileage one month then the next month submit 
rental car and airfare). If the travel reimbursement appears incomplete, the invoice 
will be sent back to the vendor to be submitted when all information is ready to submit 
in full. 

2.5 Reimbursement for transportation costs will be at the most reasonable means of 
transportation (i.e.: airline costs will be reimbursed for coach rate, rental car costs will 
only be reimbursed if rental car travel was most reasonable means of travel as 
compared to travel by air). 

2.6 County will not be responsible for, nor will County reimburse additional charges due 
to personal preference or personal convenience of individual traveling. 

2.7 County will not reimburse airfare costs if airfare costs were higher than costs of 
mileage reimbursement. 

2.8 Additional expenses associated with travel that is extended to save costs (i.e. Saturday 
night stay) may be reimbursed if costs of airfare would be less than the cost of 
additional expenses (lodging, meals, car rental, mileage) if the trip had not been 
extended.  Documentation satisfactory to the Williamson County Auditor will be 
required to justify expenditure. 

2.9 County will only reimburse travel expense to necessary personnel of the vendor (i.e. 
no spouse, friends, or family members). 
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2.10 Except as otherwise set forth herein, a vendor must provide a paid receipt for all 
expenses. If a receipt cannot be obtained, a written sworn statement of the expense 
from the vendor may be substituted for the receipt. 

2.11 Sales tax for meals and hotel stays are the only sales taxes that will be reimbursed. 
Sales tax on goods purchased will not be reimbursed. A sales tax exemption form is 
available from the Williamson County Auditor’s Office upon request. 

2.12 County will not pay for any late charges on reimbursable items. It is the responsibility 
of the vendor to pay the invoice first and seek reimbursement from County. 

3. Meals 

3.1 Meal reimbursements are limited to a maximum of fifty ($50) per day on overnight 
travel. On day travel (travel that does not require an overnight stay), meal 
reimbursements are limited to a maximum of twenty ($20) per day. The travel must 
be outside the Williamson County, Texas line by a fifty (50)-mile radius. 

3.2 Receipts are required on meal reimbursement amounts up to the maximum per day 
amount stated for overnight or day travel. If receipts are not presented, the vendor 
can request per diem (per diem limits refer to 3.2). However, a vendor cannot combine 
per diem and meal receipts. Only one method shall be allowed. 

3.3 Meals are reimbursable only for vendors who do not have the necessary personnel 
located within a fifty (50)-mile radius of Williamson County, Texas that are capable 
of carrying the vendor’s obligations to County. Meals will not be reimbursed to 
vendors who are located within a fifty (50)-mile radius of Williamson County, Texas. 

3.4 County will not reimburse for alcoholic beverages. 

3.5 Tips are reimbursable but must be reasonable to limitation of meal allowance 

3.6 No meals purchased for entertainment purposes will be allowed. 

3.7 Meal reimbursement must be substantiated with a hotel receipt. 

4. Lodging 

4.1 Hotel accommodations require an itemized hotel folio as a receipt. The lodging receipt 
shall include name of the motel/hotel, number of occupant(s), goods or services for 
each individual charge (room rental, food, tax, etc.) and the name of the occupant(s). 
Credit card receipts or any other form of receipt are not acceptable. 

4.2 Vendors will be reimbursed for a single room rate charge plus any applicable tax. If a 
single room is not available, the vendor must provide documentation to prove that a 
single room was not available in order to justify the expense over and above the single 
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room rate. A vendor may also be required to provide additional documentation if a 
particular room rate appears to be excessive. 

4.3 Personal telephone charges, whether local or long distance, will not be reimbursed. 

5. Airfare 

5.1 County will only reimburse up to a coach price fare for air travel. 

5.2 County will exclude any additional charges due to personal preference or personal 
convenience of the individual traveling (i.e. early bird check in, seat preference 
charges, airline upgrades, etc. will not be an allowable reimbursement) 

5.3 Air travel expenses must be supported with receipt copy of an airline ticket or an 
itinerary with actual ticket price paid. If tickets are purchased through a website, 
vendor must submit a copy of the webpage showing the ticket price if no paper ticket 
was issued. 

5.4 Cancellation and/or change flight fees may be reimbursed by County but vendor must 
provide the Williamson County Auditor with documentation in writing from a 
County department head providing authorization for the change. 

5.5 County will not reimburse vendor for tickets purchased with frequent flyer miles. 

6. Car Rental 

6.1 Vendors that must travel may rent a car at their destination when it is less expensive 
than other transportation such as taxis, airport shuttles or public transportation such 
as buses or subways. 

6.2 Cars rented must be economy or mid-size. Luxury vehicle rentals will not be 
reimbursed. Any rental costs over and above the cost of a mid-size rental will be 
adjusted. 

6.3 Vendors will be reimbursed for rental cars if the rental car cost would have been less 
than the mileage reimbursement cost (based on the distance from vendor’s point of 
origin to Williamson County, Texas) had the vendor driven vendor’s car. 

6.4 Vendors must return a car rental with appropriate fuel levels as required by rental 
agreement to avoid the car rental company from adding fuel charges. 

6.5 Rental agreement and credit card receipt must be provided to County as back up for 
the request for reimbursement. 

6.6 Insurance purchased when renting vehicle may also be reimbursed. 
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6.7 Car Rental optional extras such as GPS, roadside assistance, and administrative fees 
on Tolls will not be reimbursed. 

7. Personal Car Usage 

7.1 Personal vehicle usage will be reimbursed in an amount equal to the standard mileage 
rate allowed by the IRS. 

7.2 Per code of Federal Regulations, Title 26, Subtitle A, Chapter 1, Subchapter B, Part IX, 
Section 274(d), all expense reimbursement requests must include the following: 

7.2.1 Date 

7.2.2 Destination 

7.2.3 Purpose 

7.2.4 Name of traveler(s) 

7.2.5 Correspondence that verifies business purpose of the expense 

7.3 The mileage for a personal vehicle must document the date, location of travel to/from, 
number of miles traveled and purpose of trip. 

7.4 Mileage will be reimbursed on the basis of the most commonly used route. 

7.5 Reimbursement for mileage shall not exceed the cost of a round trip coach airfare. 

7.6 Reimbursement for mileage shall be prohibited between place of residence and usual 
place of work. 

7.7 Mileage shall be calculated from employee’s regular place of work or their residence, 
whichever is the shorter distance when traveling to a meeting or traveling to 
Williamson County, Texas for vendors who are located outside of Williamson County, 
Texas by at least a fifty (50)-mile radius. 

7.8 When more than one person travels in same vehicle, only one person may claim 
mileage reimbursement. 

7.9 Tolls, if reasonable, are reimbursable. Receipts are required for reimbursement.  If a 
receipt is not obtainable, then written documentation of expense must be submitted 
for reimbursement (administrative fees on Tolls will not be reimbursed). 

7.10 Parking fees, if reasonable are reimbursable for meetings and hotel stays. For vendors 
who contract with a third party for visitor parking at vendor’s place of business, 
Williamson County will not reimburse a vendor based on a percentage of its 
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contracted visitor parking fees. Rather, Williamson County will reimburse Vendor for 
visitor parking on an individual basis for each time a visitor uses Vendor’s visitor 
parking. Receipts are required for reimbursement. If a receipt is not obtainable, then 
written documentation of expense must be submitted for reimbursement. 

7.11 Operating and maintenance expenses as well as other personal expenses, such as 
parking tickets, traffic violations, and car repairs and collision damage are not 
reimbursable. 

8. Other Expenses 

8.1 Taxi fare, bus tickets, conference registrations, parking, etc. must have a proper 
original receipt. 

9. Repayment of Non-reimbursable Expenses 

Vendors must, upon demand, immediately repay County for all inappropriately reimbursed 
expenses whenever an audit or subsequent review of any expense reimbursement 
documentation finds that such expense was reimbursed contrary to these guidelines and this 
Policy. Williamson County reserves the right to retain any amounts that are due or that 
become due to a vendor in order to collect any inappropriately reimbursed expenses that a 
vendor was paid. 

10. Non-Reimbursable Expenses 

In addition to the non-reimbursable items set forth above in this Policy, the following is a non-
exhaustive list of expenses that will not be reimbursed by Williamson County: 
10.1 Alcoholic beverages/tobacco products 

10.2 Personal phone calls 

10.3 Laundry service 

10.4 Valet service (excludes hotel valet) 

10.5 Movie rentals 

10.6 Damage to personal items 

10.7 Flowers/plants 

10.8 Greeting cards 

10.9 Fines and/or penalties 

10.10 Entertainment, personal clothing, personal sundries, and service 



10/21/2020   
Wilco Justice Center Various Remodels 

Exhibit C – Vendor Reimbursement Policy Page 7 of 7                      0509-2020-02-00 
Form rev. 10/2020              P515 

10.11 Transportation/mileage to places of entertainment or similar personal activities 

10.12 Upgrades to airfare, hotel and/or car rental 

10.13 Airport parking above the most affordable rate available 

10.14 Excessive weight baggage fees or cost associated with more than two airline bags 

10.15 Auto repairs 

10.16 Babysitter fees, kennel costs, pet, or house-sitting fees 

10.17 Saunas, massages, or exercise facilities 

10.18 Credit card delinquency fees or service fees 

10.19 Doctor bills, prescription and other medical services 

10.20 Hand tools 

10.21 Safety Equipment (hard hats, safety vests, etc.) 

10.22 Office Supplies 

10.23 Lifetime memberships to any association 

10.24 Donations to other entities 

10.25 Any items that could be construed as campaigning 

10.26 Community outreach items exceeding $2 per item 

10.27 Technology Fees 

10.28 Sales tax on goods purchased 

Any other expenses which Williamson County deems, in its sole discretion, to be inappropriate 
or unnecessary expenditures. 
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ARTICLE 1 
GENERAL PROVISIONS 

 
1.1 BASIC DEFINITIONS 
 

1.1.1 CONTRACT DOCUMENTS 
Contract Documents are enumerated in the Contract between the Owner and Contractor 
(hereinafter the Contract) and consist of the Contract, Conditions of the Contract as revised, 
Drawings, Specifications, Addenda issued prior to execution of the Contract, other 
documents listed in the Contract and Modifications issued after execution of the Contract. A 
Modification is (1) a written amendment to the Contract signed by both parties, (2) a Change 
Order, (3) a Construction Change Directive or (4) a written order for a minor change in the 
Work issued by the Owner or the Architect. Unless specifically enumerated in the Agreement, 
the Contract Documents do not include the advertisement or invitation to bid, Instructions to 
Bidders, sample forms, other information furnished by the Owner in anticipation of receiving 
bids or proposals, the Contractor’s bid or proposal, or portions of Addenda relating to 
bidding requirements. 

 
1.1.2 CONTRACT 
The Contract Documents form the Contract for Construction. The Contract represents the 
entire and integrated agreement between the parties hereto and supersedes prior 
negotiations, representations, or agreements, either written or oral. The Contract may be 
amended or modified only by a Modification. The Contract Documents shall not be construed 
to create a contractual relationship of any kind (1) between the Contractor and the Architect 
or the Architect’s consultants, (2) between the Owner and a Subcontractor or a Sub-
subcontractor, (3) between the Owner and the Architect or the Architect’s consultants or (4) 
between any persons or entities other than the Owner and the Contractor.  

 
1.1.3 WORK 
The term “Work” means the construction and services required by the Contract Documents, 
whether completed or partially completed, and includes all other labor, materials, equipment 
and services provided or to be provided by the Contractor to fulfill the Contractor’s 
obligations. The Work may constitute the whole or a part of the Project. 

 
1.1.4 THE PROJECT 
The Project is the total construction of which the Work performed under the Contract 
Documents may be the whole or a part and which may include construction by the Owner 
and by separate contractors. 

 
1.1.5 THE DRAWINGS 
The Drawings are the graphic and pictorial portions of the Contract Documents showing the 
design, location and dimensions of the Work, generally including plans, elevations, sections, 
details, schedules and diagrams. 
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1.1.6 THE SPECIFICATIONS 
The Specifications are that portion of the Contract Documents consisting of the written 
requirements for materials, equipment, systems, standards and workmanship for the Work, 
and performance of related services. 

 
1.1.7 INSTRUMENTS OF SERVICE 
Instruments of Service are representations, in any medium of expression now known or later 
developed, of the tangible and intangible creative work performed by the Architect and the 
Architect’s consultants under their respective professional services agreements. Instruments 
of Service may include, without limitation, studies, surveys, models, sketches, drawings, 
specifications, and other similar materials. 

 
1.1.8 KNOWLEDGE 
The terms "knowledge," "recognize," and "discover," their respective derivatives, and similar 
terms in the Contract Documents, as used in reference to the Contractor, shall be interpreted 
to mean that which the Contractor knows (or should know), recognizes (or should recognize), 
and discovers (or should discover) in exercising the care, skill, and diligence required by the 
Contract Documents.  Analogously, the expression "reasonably inferable" and similar terms 
in the Contract Documents shall be interpreted to mean reasonably inferable by a contractor 
familiar with the Project and exercising the care, skill, and diligence required of the Contractor 
by the Contract Documents. 
 
1.1.9 PRODUCT 
Materials, systems, and equipment incorporated or to be incorporated in the Work. 

 
1.1.10 PROVIDE  
Furnish and install and shall include, without limitation, labor, materials, equipment, 
transportation, services, and other items required to complete the referenced tasks.  

 
1.1.11 FURNISH 
Pay for, deliver (or receive), unload, inspect, and store products, materials, equipment, and 
accessories as specified while retaining care, custody and control until received for 
installation based on a signed receipt. 

 
1.1.12 INSTALL  
Receive, unload, inspect, and store as specified while retaining care, custody and control; set 
or place in position, make required connections; and adjust and test as specified in the 
Contract Documents for satisfactory performance and operation. 
 

1.2 CORRELATION AND INTENT OF THE CONTRACT DOCUMENTS 
 

1.2.1  
The intent of the Contract Documents is to include all items necessary for the proper execution 
and completion of the Work by the Contractor. The Contract Documents are complementary, 
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and what is required by one shall be as binding as if required by all; performance by the 
Contractor shall be required only to the extent consistent with the Contract Documents and 
reasonably inferable from them as being necessary to produce the intended results. In the 
event of inconsistencies within or between parts of the Contract Documents, or between the 
Contract Documents and applicable standards, codes, and ordinances, the Contractor shall (i) 
provide the better quality or greater quantity of Work or (ii) comply with the more stringent 
requirement; either or both in accordance with the Owner or the Architect’s interpretation.  
The terms and conditions of this Paragraph 1.2.1, however, shall not relieve the Contractor of 
any of the obligations set forth in the Contract Documents. 

 
1.2.2  
Organization of the Specifications into divisions, sections and articles, and arrangement of 
Drawings shall not control the Contractor in dividing the Work among Subcontractors or in 
establishing the extent of Work to be performed by any trade. 

 
1.2.3  
Unless otherwise stated in the Contract Documents, words that have well-known technical or 
construction industry meanings are used in the Contract Documents in accordance with such 
recognized meanings. 

 
.1 Whenever a product is specified in accordance with a Federal Specification, an ASTM 

Standard, an American National Standards Institute Specification, or other 
Association Standard, the Contractor, if required by the Specifications or if requested 
by the Owner, shall present evidence from the manufacture, certifying the product 
complies with the particular Standard or Specification.  When required by the 
Contract Documents, supporting data shall be submitted to substantiate compliance. 
 

.2 Whenever a product is specified or shown by describing proprietary items, model 
numbers, catalog numbers, manufacturer, trade names, or similar reference, no 
substitutions may be made unless accepted in strict accordance with the Substitution 
requirements stated in the Specifications or, if no Substitution requirements are stated 
in the Specifications, in accordance with the requirements stated elsewhere in the 
Contract Documents. Where two or more products are shown or specified, the 
Contractor has the option to use either of those shown or specified. 
 

1.3 CAPITALIZATION 
Terms capitalized in these General Conditions include those that are (1) specifically defined, 
(2) the titles of numbered articles or (3) the titles of other documents published by the 
American Institute of Architects. 

 
1.4 INTERPRETATION 

In the interest of brevity the Contract Documents frequently omit modifying words such as 
“all” and “any” and articles such as “the” and “an,” but the fact that a modifier or an article 
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is absent from one statement and appears in another is not intended to affect the interpretation 
of either statement. 

 
1.5 USE OF DRAWINGS AND OTHER INSTRUMENTS OF SERVICE 
 

1.5.1  
The Architect and the Architect’s consultants shall be deemed the authors and owners of their 
respective Instruments of Service, including the Drawings and Specifications, and will retain 
all common law, statutory and other reserved rights, including copyrights, except as provided 
in the Owner-Architect Agreement. The Contractor, Subcontractors, Sub-subcontractors, and 
material or equipment suppliers shall not own or claim a copyright in the Instruments of 
Service. Submittal or distribution to meet official regulatory requirements or for other 
purposes in connection with this Project is not to be construed as publication in derogation of 
the Architect’s or Architect’s consultants’ reserved rights. 

 
1.5.2  
The Contractor, Subcontractors, Sub-subcontractors and material or equipment suppliers are 
authorized to use and reproduce the Instruments of Service provided to them solely and 
exclusively for execution of the Work. All copies made under this authorization shall bear the 
copyright notice, if any, shown on the Instruments of Service. The Contractor, Subcontractors, 
Sub-subcontractors, and material or equipment suppliers may not use the Instruments of 
Service on other projects or for additions to this Project outside the scope of the Work without 
the specific written consent of the Owner, Architect and the Architect’s consultants.  
 

1.6 TRANSMISSION OF DATA IN DIGITAL FORM 
If the parties intend to transmit Instruments of Service or any other information or 
documentation in digital form, they shall establish the necessary protocols governing such 
transmissions in writing, unless otherwise already provided in the Agreement or the Contract 
Documents. 

 
 

ARTICLE 2    
OWNER 

 
2.1 GENERAL 

The Owner means Williamson County acting through any duly authorized representative as 
provided in the Contract, and is referred to throughout the Contract Documents as if singular 
in number. The Owner shall designate in writing a representative who shall have express 
authority to bind the Owner with respect to all matters requiring the Owner’s approval or 
authorization (“Owner’s Designated Representative”). The term “Owner” means the Owner 
or the Owner’s authorized representative. 
 

2.2 OWNER 
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2.2.1 Appropriation of Funds by Owner   
Owner believes it has sufficient funds currently available and authorized for expenditure to 
finance the costs of the Agreement between Owner and Contractor.  Contractor understands 
and agrees that the Owner’s payment of amounts under the Agreement between Owner and 
Contractor is contingent on the Owner receiving appropriations or other expenditure 
authority sufficient to allow the Owner, in the exercise of reasonable administrative 
discretion, to continue to make payments under the Agreement.   
 
2.2.2  
Unless specifically stated otherwise in the Contract Documents, Contractor shall secure and 
pay for necessary permits, approvals, assessments, and charges required for construction, use 
or occupancy of permanent structures or for permanent changes in existing facilities. 
 
2.2.3  
The Owner shall furnish surveys describing physical characteristics, legal limitations and 
utility locations for the site of the Project, and a legal description of the site. Except for surveys 
or grade information, the Contractor shall compare the information furnished by the Owner, 
including, but not limited to, soil tests, with visibly observable physical conditions and the 
Contract Documents and, on the basis of such review, promptly report to the Owner and the 
Architect any known conflicts, errors or omissions. The Contractor shall be entitled to rely on 
the accuracy of information furnished by the Owner but shall exercise proper precautions 
relating to the safe performance of the Work. 
 
2.2.4  
The Owner shall furnish information or services required of the Owner by the Contract 
Documents with reasonable promptness. The Owner shall also furnish any other information 
or services under the Owner’s control and relevant to the Contractor’s performance of the 
Work with reasonable promptness after receiving the Contractor’s written request for such 
information or services. 
 
2.2.5  
Unless otherwise provided in the Contract Documents, the Owner shall furnish to the 
Contractor one copy of the Contract Documents for purposes of making reproductions. 
 

2.3 OWNER’S RIGHT TO STOP THE WORK 
If the Contractor fails to correct Work that is not in accordance with the requirements of the 
Contract Documents as required by Section 12.2 or repeatedly fails to carry out Work in 
accordance with the Contract Documents, the Owner may issue a written order to the 
Contractor to stop the Work, or any portion thereof, until the cause for such order has been 
eliminated; however, the right of the Owner to stop the Work shall not give rise to a duty on 
the part of the Owner to exercise this right for the benefit of the Contractor or any other person 
or entity. 
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2.4 OWNER’S RIGHT TO CARRY OUT THE WORK 
If the Contractor defaults or neglects to carry out the Work in accordance with the Contract 
Documents and fails within a ten (10)-calendar day period after receipt of written notice from 
the Owner to commence and continue correction of such default or neglect with diligence and 
promptness, the Owner may, without prejudice to other remedies the Owner may have, 
correct such deficiencies. In such case an appropriate Change Order shall be issued deducting 
from payments then or thereafter due the Contractor the reasonable cost of correcting such 
deficiencies, including Owner’s expenses and compensation for the Architect’s additional 
services made necessary by such default, neglect or failure. Such action by the Owner and 
amounts charged to the Contractor are both subject to prior approval of the Architect. If 
payments then or thereafter due the Contractor are not sufficient to cover such amounts, the 
Contractor shall pay the difference to the Owner. 
 

2.5 EXTENT OF OWNER RIGHTS 
 
2.5.1  
The rights stated in this Article 2 and elsewhere in the Contract Documents are cumulative 
and not in limitation of any rights of the Owner (1) granted in the Contract Documents, (2) at 
law, or (3) in equity. 
 
2.5.2  
In no event shall the Owner have control over, charge of, or any responsibility for construction 
means, methods, techniques, sequences, or procedures or for safety precautions and 
programs in connection with the Work, notwithstanding any of the rights and authority 
granted the Owner in the Contract Documents. 
 

2.6 OWNER’S RIGHT TO RECORDS 
 
2.6.1  
The Contractor’s records, which shall include but not be limited to accounting records, 
written policies and procedures, subcontractor files (including proposals of successful 
bidders), original estimates, estimating work sheets, correspondence, schedules, change order 
files (including documentation covering negotiated settlements), and any other supporting 
evidence necessary to substantiate charges related to this contract (all foregoing hereinafter 
referred to as "records") and shall be open to inspection and subject to audit and/or 
reproduction, during normal working hours, by Owner’s agent or its authorized 
representative to the extent necessary to adequately permit evaluation and verification of any 
invoices, payments or claims submitted by the Contractor or any of his payees. Such records 
subject to examination shall also include, but not be limited to, those records necessary to 
evaluate and verify direct and indirect costs (including overhead allocations) as they may 
apply to costs associated with this Contract. 
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2.6.2  
For the purpose of such audits, inspections, examinations and evaluations, the Owner’s agent, 
or authorized representatives shall have access to said records from the effective date of this 
Contract for the duration of Work and until three (3) years (or longer if required by law) after 
the date of final payment by Owner to Contractor. 
 
2.6.3  
Owner’s agent or its authorized representative shall have access during normal business 
hours to the Contractor’s facilities, shall have access to all necessary records and shall be 
provided adequate and appropriate work space, in order to conduct audits in compliance 
with this Section 2.6. Owner’s agent or authorized representative shall give auditees 
reasonable advance notice of intended audits. 
 
2.6.4  
Contractor shall require all subcontractors, insurance agents, and material suppliers (payees) 
with cost plus contracts, if permitted, and not fixed price contracts to comply with the 
provisions of this Article 2 by insertion of the requirements hereof in a written contract 
agreement between Contractor and payee. Failure to obtain such written contracts which 
include such provisions shall be reason to exclude some or all of the related payee’s costs from 
amounts payable to the Contractor pursuant to this contract. 

 
 

ARTICLE 3    
CONTRACTOR 

 
3.1 GENERAL 

 
3.1.1  
The Contractor is the person or entity identified as such in the Contract and is referred to 
throughout the Contract Documents as if singular in number. The Contractor shall be lawfully 
licensed, if required in the jurisdiction where the Project is located. The Contractor shall 
designate in writing a representative who shall have express authority to bind the Contractor 
with respect to all matters under the Contract. The term “Contractor” means the Contractor 
or the Contractor’s authorized representative, and if these General Conditions are used in 
conjunction with the Contract between Owner and Construction Manager-At-Risk, the term 
“Contractor” shall mean the Construction Manager. 
 
3.1.2  
The Contractor shall perform the Work in strict accordance with the Contract Documents. 
 
3.1.3  
The Contractor shall not be relieved of obligations to perform the Work in accordance with 
the Contract Documents either by activities or duties of the Architect in the Architect’s 
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administration of the Contract, or by tests, inspections or approvals required or performed by 
persons or entities other than the Contractor. 
 

3.2 REVIEW OF CONTRACT DOCUMENTS AND FIELD CONDITIONS BY CONTRACTOR 
 
3.2.1  
Execution of the Contract by the Contractor is a representation that the Contractor has visited 
the site, become generally familiar with local conditions under which the Work is to be 
performed and correlated personal observations with requirements of the Contract 
Documents.  Prior to execution of the Contract, the Contractor and each Subcontractor shall 
have evaluated and satisfied themselves as to the observable conditions and limitations under 
which the Work is to be performed, including, without limitation, (i) the location, condition, 
layout, and nature of the Project site and surrounding areas, (ii) generally prevailing climatic 
conditions, (iii) anticipated labor supply and costs, (iv) availability and cost of materials, tools, 
and equipment, and (v) other similar issues.  The Owner assumes no responsibility or liability 
for the physical condition or safety of the Project site or any improvements located on the 
Project site.  Except as set forth in Section 10.3, the Contractor and its Subcontractors shall be 
responsible for providing a safe place for the performance of the Work.  The Owner shall not 
be required to make any adjustment in either the Contract Sum or the Contract Time in 
connection with any failure by the Contractor or any Subcontractor to have complied with the 
requirements of this Section 3.2. 
 
3.2.2  
Because the Contract Documents are complementary, the Contractor shall, before starting 
each portion of the Work, carefully study and compare the various Contract Documents 
relative to that portion of the Work, as well as the information furnished by the Owner 
pursuant to Paragraph 2.2.3, shall take field measurements of any existing conditions related 
to that portion of the Work, and shall observe any conditions at the site affecting it. These 
obligations are for the purpose of facilitating coordination and construction by the Contractor 
and are not for the purpose of discovering errors, omissions, or inconsistencies in the Contract 
Documents; however, the Contractor shall promptly report to the Owner and Architect any 
errors, inconsistencies or omissions discovered by or made known to the Contractor as a 
request for information. It is recognized that the Contractor’s review is made in the 
Contractor’s capacity as a contractor and not as a licensed design professional, unless 
otherwise specifically provided in the Contract Documents. It is the intent of the Contract 
Documents to describe a functionally complete project (or part thereof) to be constructed in 
accordance with the Contract Documents. Any labor, documentation, services, materials, or 
equipment that reasonably may be inferred from the Contract Documents or from prevailing 
custom or trade usage as being required to produce the indicated result will be provided 
whether or not specifically called for, at no additional cost to Owner. The Contractor shall 
verify the accuracy of elevations, dimensions, locations, and field measurements.  In all cases 
of the interconnection of its Work with existing or other Work, the Contractor shall verify at 
the site all dimensions relating to such existing or other Work.   
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.1 All of Contractor’s and Subcontractors’ work shall conform to the Contract 

Documents. Contractor shall be responsible for the details of the Work necessary to 
carry out the intent of the drawings and specifications, or which are customarily 
performed.  When more detailed information is required for performance of the Work 
or when an interpretation of the Contract Documents is requested, the Contractor shall 
submit a written request for information to the Architect or Owner (as required), and 
the Owner or Architect shall furnish such information or interpretation.  Where only 
part of the Work is indicated, similar parts shall be considered repetitive.  Where any 
detail is shown and components thereof are fully described, similar details not fully 
described shall be considered to incorporate the fully described details and 
components. 

 
.2 The Contractor has had an opportunity to examine, and has carefully examined, all of 

the Contract Documents and Project site, and has fully acquainted itself with the scope 
of work, design, availability of materials, existing facilities, access, general 
topography, soil structure, subsurface conditions, obstructions, and all other 
conditions pertaining to the Work, the site of the Work, and its surrounding; that it 
has made necessary investigations to a full understanding of the difficulties which 
may be encountered in performing the Work; and that anything in any Contract 
Documents, or in any representations, statements, or information made or furnished 
by Owner or its representatives notwithstanding, Contractor will complete the Work 
for the compensation stated in the Contract.  In addition thereto, Contractor represents 
that it is fully qualified to do the Work in accordance with the terms of the Contract in 
the time specified. 

 
3.2.3  
The Contractor is not required to ascertain that the Contract Documents are in accordance 
with applicable laws, statutes, ordinances, codes, rules and regulations, or lawful orders of 
public authorities, but the Contractor shall promptly report to the Owner and the Architect 
any nonconformity discovered by or made known to the Contractor as a request for 
information. 
 
3.2.4  
If the Contractor believes that additional cost or time is involved because of clarifications or 
instructions the Architect issues in response to the Contractor’s notices or requests for 
information pursuant to Paragraphs 3.2.2 or 3.2.3 above, the Contractor shall make Claims as 
provided in Article 15.  
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3.3 SUPERVISION AND CONSTRUCTION PROCEDURES 
 
3.3.1 
The Contractor shall supervise and direct the Work, using the Contractor’s best skill and 
attention.  Subcontractors are responsible for directing their forces on their portions of the 
Work.  The Contractor shall be solely responsible for, and have control over, construction 
means, methods, techniques, sequences and procedures and for coordinating all portions of 
the Work under the Contract, unless the Contract Documents give other specific instructions 
concerning these matters. If the Contract Documents give specific instructions concerning 
construction means, methods, techniques, sequences or procedures, the Contractor and 
Subcontractors shall evaluate the jobsite safety thereof and, except as stated below, shall be 
fully and solely responsible for the jobsite safety of such means, methods, techniques, 
sequences or procedures. If the Contractor determines that such means, methods, techniques, 
sequences or procedures may not be safe, the Contractor shall give timely written notice to 
the Owner and Architect and shall not proceed with that portion of the Work without further 
written instructions from the Architect. If the Contractor is then instructed to proceed with 
the required means, methods, techniques, sequences or procedures without acceptance of 
changes proposed by the Contractor, the Owner shall be solely responsible for any loss or 
damage arising solely from those Owner-required means, methods, techniques, sequences or 
procedures.  
 
3.3.2  
The Contractor shall be responsible to the Owner for acts and omissions of the Contractor’s 
employees, Subcontractors and their agents and employees, and other persons or entities 
performing portions of the Work for, or on behalf of, the Contractor or any of its 
Subcontractors. 
 
3.3.3  
The Contractor shall be responsible for inspection of portions of Work already performed to 
determine that such portions are in proper condition to receive subsequent Work. 
 
3.3.4  
Inspection of the progress, quantity, or quality of the Work done by the Owner, any Owner’s 
representative, any governmental agency, or the Architect, or any inspector, shall not relieve 
the Contractor of any responsibility for the compliance of the Work with the Contract 
Documents. The Owner or its approved representative (heretofore referred to as Owner’s 
representative) shall have access to the worksite and all Work. No supervision or inspection 
by the Owner’s representative, nor the authority to act nor any other actions taken by the 
Owner’s representative shall relieve the Contractor of any of its obligations under the 
Contract Documents nor give rise to any duty on the part of the Owner. 
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3.4 LABOR AND MATERIALS 
 
3.4.1  
Unless otherwise provided in the Contract Documents, the Contractor shall provide and pay 
for labor, materials, equipment, tools, construction equipment and machinery, water, heat, 
utilities, transportation, and other facilities and services necessary for proper execution and 
completion of the Work, whether temporary or permanent and whether or not incorporated 
or to be incorporated in the Work. 
 

.1 Duty to Pay Prevailing Wage Rates.  The Contractor shall pay not less than the wage 
scale of the various classes of labor as shown on the “Prevailing Wage Schedule” 
provided by the Owner.  The specified wage rates are minimum rates only, and are 
not representations that qualified labor adequate to perform the Work is available 
locally at the prevailing wage rates.  The Owner is not bound to pay—and will not 
consider—any claims for additional compensation made by any Contractor because 
the Contractor pays wages in excess of the applicable minimum rate contained in the 
Contract Documents.  The “Prevailing Wage Schedule” is not a representation that 
quantities of qualified labor adequate to perform the Work may be found locally at 
the specified wage rates. 
 

a)  For classifications not shown, workers shall not be paid less than the wage 
indicated for Laborers.  The Contractor shall notify each worker commencing 
work on the Project the worker’s job classification and the established 
minimum wage rate required to be paid, as well as the actual amount being 
paid.  The notice must be delivered to and signed in acknowledgement of 
receipt by the employee and must list both the monetary wages and fringe 
benefits to be paid or furnished for each classification in which the worker is 
assigned duties.  When requested by Owner, competent evidence of 
compliance with the Texas Prevailing Wage Law shall be furnished by 
Contractor. 

  
b)  A copy of each worker wage rate notification shall be submitted to the Owner 

with the Application for Payment for the period during which the worker 
began on-site activities. 

 
.2 Prevailing Wage Schedule.  The “Prevailing Wage Schedule” shall be determined by 

the Owner in compliance with Texas Government Code, Chapter 2258.  Should the 
Contractor at any time become aware that a particular skill or trade not reflected on 
the Owner’s Prevailing Wage Schedule will be or is being employed in the Work, 
whether by the Contractor or by a subcontractor, the Contractor shall promptly inform 
the Owner and shall specify a wage rate for that skill or trade, which shall bind the 
Contractor. 
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.3 Penalty for Violation.  The Contractor and any Subcontractor   shall pay to the Owner 
a penalty of sixty dollars ($60.00) for each worker employed for each calendar day, or 
portion thereof, that the worker is paid less than the wage rates stipulated in the 
Prevailing Wage Schedule or any supplement thereto pursuant to Paragraph 3.4.1.2 
above. The Contractor and each Subcontractor shall keep, or cause to be kept, an 
accurate record showing the names and occupations of all workers employed in 
connection with the Work, and showing the actual per diem wages paid to each 
worker, which records shall be open at all reasonable hours for the inspection by the 
Owner. 

 
.4 Complaints of Violations of Prevailing Wage Rates.  Within thirty-one (31) days of 

receipt of information concerning a violation of Texas Government Code, Chapter 
2258, the Owner shall make an initial determination as to whether good cause exists 
to believe a violation occurred.  The Owner’s decision on the initial determination 
shall be reduced to writing and sent to the Contractor or Subcontractor against whom 
the violation was alleged, and to the affected worker.  When a good cause finding is 
made, the Owner shall retain the full amounts claimed by the claimant or claimants as 
the difference between wages paid and wages due under the Prevailing Wage 
Schedule and any supplements thereto, together with the applicable penalties, such 
amounts being subtracted from successive progress payments pending a final decision 
on the violation. 

 
.5 Arbitration Required if Violation not Resolved.  After the Owner makes its initial 

determination, the affected Contractor or Subcontractor and worker have fourteen 
(14) days in which to resolve the issue of whether a violation occurred, including the 
amount that should be retained by Owner or paid to the affected worker.  If the 
Contractor or Subcontractor and affected worker reach an agreement concerning the 
worker’s claim, the Contractor shall promptly notify the Owner in a written document 
signed by the worker. It the Contractor or Subcontractor and affected worker do not 
agree before the fifteenth (15th) day after the Owner’s determination, the Contractor 
or Subcontractor and affected worker must participate in binding arbitration in 
accordance with the Texas General Arbitration Act, Chapter 171, Tex. Civ. Prac. & 
Rem. Code.  The parties to the arbitration have ten (10) days after the expiration of 
the fifteen (15) days referred to above, to agree on an arbitrator; if by the eleventh 
(11th) day there is no agreement to an arbitrator, a district court shall appoint an 
arbitrator on the petition of any of the parties to the arbitration. 

 
.6 Arbitration Award.  If an arbitrator determines that a violation has occurred, the 

arbitrator shall assess and award against the Contractor or Subcontractor the amount 
of penalty as provided in this Section 3.4 and the amount owed the worker.  The 
Owner may use any amounts retained hereunder to pay the worker the amount as 
designated in the arbitration award.  If the Owner has not retained enough from the 
Contractor or Subcontractor to pay the worker in accordance with the arbitration 
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award, the worker has a right of action against the Contractor and Subcontractor as 
appropriate, and the surety of either to receive the amount owed, attorneys’ fees and 
court costs. The Contractor shall promptly furnish a copy of the arbitration award to 
the Owner. 

 
.7 Prevailing Wage Retainage.  Money retained pursuant to this Section 3.4 shall be 

used to pay the claimant or claimants the difference between the amount the worker 
received in wages for labor on the Project at the rate paid by the Contractor or 
Subcontractor and the amount the worker would have received at the general 
prevailing wage rate as provided by the agreement of the claimant and the Contractor 
or Subcontractor affected, or in the arbitrator’s award. The full statutory penalty of 
sixty dollars ($60.00) per day of violation per worker shall be retained by the Owner 
to offset its administrative costs, pursuant to Texas Government Code, §2258.023. 
Any retained funds in excess of these amounts shall be paid to the Contractor on the 
earlier of the next progress payment or final payment. Provided, however, that the 
Owner shall have no duty to release any funds to either the claimant or the Contractor 
until it has received the notices of agreement or the arbitration award as provided 
under Paragraphs 3.4.2 and 3.4.3. 

 
.8 No Extension of Time.  If the Owner determines that good cause exists to believe a 

violation has occurred, the Contractor shall not be entitled to an extension of time for 
any delay arising directly or indirectly from of the procedures set forth in this Section 
3.4. 

 
3.4.2  
Except in the case of minor changes in the Work authorized by the Owner or Architect in 
accordance with Paragraphs 3.12.8 or Section 7.4, the Contractor may make substitutions only 
with the consent of the Owner, after evaluation by the Architect and in accordance with a 
Change Order or Construction Change Directive. If the Contractor desires to submit an 
alternate product or method in lieu of what has been specified or shown in the Contract 
Documents, the Contractor shall comply with the Substitution requirements listed in the 
Specifications, or if there are no Substitution requirements listed in the Specifications, then 
the following provisions apply: 
 

.1 The Contractor  must submit to the Architect and the Owner (1) a full explanation of 
the proposed substitution and submittal of all supporting data, including technical 
information, catalog cuts, warranties, test results, installation instructions, operating 
procedures, and other like information necessary for a complete evaluation of the 
substitution; (2) the adjustment, if any, in the Contract Sum, in the event the 
substitution is acceptable; (3) the adjustment, if any, in the time of completion of the 
Contract and the construction schedule in the event the substitution is acceptable; and 
(4) a statement indicating Contractor accepts the warranty and correction obligations 
in connection with the proposed substitution as if originally specified by the Architect.  
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Proposals for substitutions shall be to the Architect in sufficient time to allow the 
Architect no less than ten (10) working days for review. No substitutions will be 
considered or allowed without the Contractor’s submittal of complete substantiating 
data and information as stated hereinbefore.  

 
3.4.3  
The Contractor shall enforce strict discipline and good order among the Contractor’s 
employees and other persons carrying out the Work. The Contractor shall not permit 
employment of unfit persons or persons not properly skilled in tasks assigned to them. 
 
3.4.4  
The Contractor shall only employ or use labor in connection with the Work capable of 
working harmoniously with all trades, crafts, and any other individuals associated with the 
Project.   
 
3.4.5.  
In case the progress of the Work is affected by any undue delay in furnishing or installing any 
items or materials or equipment required under the Contract Documents because of such 
conflict involving any such labor agreement or regulation, the Owner may require that other 
material or equipment of equal kind and quality be provided pursuant to a Change Order or 
Construction Change Directive. 
 

3.5 WARRANTY 
 
3.5.1  
The Contractor warrants to the Owner:  (1) that materials and equipment furnished under the 
Contract will be of good quality and new unless the Contract Documents require or permit 
otherwise; (2) that the Work will conform to the requirements of the Contract Documents and 
will be free from defects, except for those inherent in the quality of the Work the Contract 
Documents require or  permit; (3) that the Work will be done strictly in accordance with the 
Contract Documents; (4) that all products are installed per the manufacturer’s instructions, 
and in such a way that the manufacturer’s warranties are preserved, including the use of a 
manufacturer-certified installer, if required by the manufacturer; (5) and that the Work, when 
finally completed, will provide a complete Project that meets the intent of the Contract 
Documents. 
 
The Contractor represents and warrants to the Owner that its materials and workmanship, 
including without limitation, construction means, methods, procedures and techniques 
necessary to perform the  Work, use of materials, selection of equipment and requirements of 
product manufacturers are and shall be consistent with: (1) good and sound practices within 
the construction industry; (2) generally prevailing and accepted industry standards 
applicable to the Work; (3) requirements of any warranties applicable to the Work subject to 
Paragraph 3.2.3.  Work, materials, or equipment not conforming to these requirements shall 
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be considered defective, and promptly after written notification of non-conformance shall be 
repaired or replaced by Contractor with Work conforming to this warranty. The Contractor’s 
warranty excludes remedy for damage or defect caused by abuse, alterations to the Work not 
executed by the Contractor, improper or insufficient maintenance, improper operation, or 
normal wear and tear and normal usage. If required by the Owner or Architect, the Contractor 
shall furnish satisfactory evidence as to the kind and quality of materials and equipment. 
 

.1 Contractor further warrants that all materials or equipment of a category or 
classification will be a product of the same manufacturer and such materials or 
equipment shall be of the same lot, batch or type and that such materials and 
equipment will be as specified. 

 
3.5.2  
The Contractor agrees to assign to the Owner at the time of final completion of the Work any 
and all manufacturer’s warranties relating to materials and labor used  in the Work and 
further agrees to perform the Work in such manner so as to preserve any and all such 
manufacturer’s warranties. 
 

3.6 TAXES 
State Sales and Use Taxes.  Sales, use or similar taxes imposed by a governmental authority 
that are related to the Work and for which the Contractor is liable; provided, however, Owner 
is a body corporate and politic under the laws of the State of Texas and claims exemption 
from sales and use taxes under Texas Tax Code Ann. 151.309, as amended, and the services 
and materials subject of the Contract are being secured for use by Owner.  Exemption 
certificates will be provided to Contractor upon request.  As a precondition to the Owner 
reimbursing Contractor for allowable sales and use taxes, Contractor must, on its own, first 
attempt to use such tax exemption certificates in order to assert the exemption.  In the event 
Contractor’s efforts to use the tax exemption certificate is unsuccessful and provided that 
under the laws of the State of Texas an exemption from sales and use taxes is allowed.  Owner 
will reimburse Contractor for such sales and use taxes upon Contractor providing sufficient 
and satisfactory documentation to the Williamson County Auditor. 
 

3.7 PERMITS, FEES, NOTICES, AND COMPLIANCE WITH LAWS 
 
3.7.1  
Unless otherwise provided, the Contractor shall secure, pay for, and, as soon as practicable, 
furnish the Owner with copies or certificates of all permits and fees, licenses, and inspections 
necessary for the proper execution and completion of the Work, including, without limitation, 
all building permits. All connection charges, assessments, or inspection fees as may be 
imposed by any municipal agency or utility company are included in the Contract Sum and 
shall be the Contractor’s responsibility. 
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3.7.2  
The Contractor shall comply with and give notices required by applicable laws, statutes, 
ordinances, codes, rules and regulations, and lawful orders of public authorities applicable to 
performance of the Work. 
 
3.7.3  
If the Contractor performs Work knowing it to be contrary to applicable laws, statutes, 
ordinances, codes, rules and regulations, or lawful orders of public authorities, the Contractor 
shall assume appropriate responsibility for such Work and shall bear the costs attributable to 
correction and damages resulting therefrom. 
 
3.7.4 Concealed or Unknown Conditions 
If the Contractor encounters conditions at the site that are (1) subsurface or otherwise 
concealed physical conditions that differ materially from those indicated in the Contract 
Documents or (2) unknown physical conditions of an unusual nature, that differ materially 
from those ordinarily found to exist and generally recognized as inherent in construction 
activities of the character provided for in the Contract Documents, the Contractor shall 
promptly provide notice to the Owner and the Architect before conditions are disturbed and 
in no event later than twenty-one (21) calendar days after first observance of the conditions. 
The Owner will promptly investigate such conditions and, if the Owner determines that they 
differ materially and cause an increase or decrease in the Contractor’s cost of, or time required 
for, performance of any part of the Work, will authorize an equitable adjustment in the 
Contract Sum or Contract Time, or both. If the Owner determines that the conditions at the 
site are not materially different from those indicated in the Contract Documents and that no 
change in the terms of the Contract is justified, the Owner shall promptly notify the 
Contractor in writing, stating the reasons.  If the Contractor disputes the Owner’s 
determination, the Contractor party may assert a Claim as provided in Article 15.  
 
3.7.5  
If, in the course of the Work, the Contractor encounters human remains or recognizes the 
existence of burial markers, archaeological sites or wetlands not indicated in the Contract 
Documents, the Contractor shall immediately suspend any operations that would affect them 
and shall notify the Owner and Architect. Upon receipt of such notice, the Owner shall 
promptly take any action necessary to obtain governmental authorization required to resume 
the operations. The Contractor shall continue to suspend such operations until otherwise 
instructed by the Owner but shall continue with all other operations that do not affect those 
remains or features.  Requests for adjustments in the Contract Sum and Contract Time arising 
from the existence of such remains or features may be made as provided in Article 15. 
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3.8 ALLOWANCES 
 
3.8.1  
The Contractor shall include in the Contract Sum all allowances stated in the Contract 
Documents. Items covered by allowances shall be supplied for such amounts and by such 
persons or entities as the Owner may direct, but the Contractor shall not be required to 
employ persons or entities to whom the Contractor has reasonable objection. 
 
3.8.2  
Unless otherwise provided in the Contract Documents, 
 

.1 allowances shall cover the cost to the Contractor of materials and equipment delivered 
at the site and all required taxes, less applicable trade discounts; 

 
.2 Contractor’s costs for unloading and handling at the site, labor, installation costs, 

overhead, profit and other expenses contemplated for stated allowance amounts shall 
be included in the Contract Sum but not in the allowances; and 

 
.3 whenever costs are more than or less than allowances, the Contractor shall, prior to 

purchasing any such materials, notify the Owner in writing of the cost and whether 
such cost will exceed the amount of the allowance.  If Owner authorizes Contractor to 
proceed, after receiving the Contractor’s estimate of the total cost, then the Contract 
Sum shall be adjusted accordingly by Change Order. The amount of the Change Order 
shall reflect (1) the difference between actual costs and the allowances under 
Paragraph 3.8.2.1 and (2) changes in Contractor’s costs under Paragraph 3.8.2.2. 

 
3.9 SUPERINTENDENT 

 
3.9.1  
The Contractor shall employ a competent superintendent and necessary assistants who shall 
be in attendance at the Project site during performance of the Work. The superintendent shall 
represent the Contractor, and communications given to the superintendent or Contractor’s 
project manager shall be as binding as if given to the Contractor. Important oral 
communications shall be immediately confirmed in writing. 
 
3.9.2  
The Contractor, as soon as practicable after award of the Contract, shall furnish in writing to 
the Owner through the Architect the name and qualifications of a proposed superintendent. 
The Owner or Architect may reply within fourteen (14) calendar days to the Contractor in 
writing stating (1) whether the Owner or the Architect has reasonable objection to the 
proposed superintendent or (2) that the Owner and Architect require additional time to 
review. Failure of the Owner or Architect to reply within the fourteen (14)-calendar day 
period shall constitute notice of no reasonable objection.  
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3.9.3  
The Contractor shall not employ a proposed superintendent to whom the Owner or Architect 
has made reasonable and timely objection. The Contractor shall not change the 
superintendent without the Owner’s consent, which shall not unreasonably be withheld or 
delayed.  
 

3.10 CONTRACTOR’S CONSTRUCTION SCHEDULES 
 
3.10.1  
The Contractor, as provided in the Contract, shall prepare and submit for the Owner’s and 
Architect’s information a Contractor’s construction schedule for the Work. The schedule shall 
not exceed time limits current under the Contract Documents, shall be revised at appropriate 
intervals as required by the conditions of the Work and Project, shall be related to the entire 
Project to the extent required by the Contract Documents, and shall provide for expeditious 
and practicable execution of the Work. 
 
3.10.2  
The Contractor shall prepare a submittal schedule, promptly after being awarded the 
Contract and thereafter as necessary to maintain a current submittal schedule, and shall 
submit the schedule(s) for the Architect’s approval. The Architect’s approval shall not 
unreasonably be delayed or withheld. The submittal schedule shall (1) be coordinated with 
the Contractor’s construction schedule, and (2) allow the Architect reasonable time to review 
submittals. If the Contractor fails to submit a submittal schedule, the Contractor shall not be 
entitled to any increase in Contract Sum or extension of Contract Time based on the time 
required for review of submittals. 
 
3.10.3  
The Contractor shall perform the Work in general accordance with the most recent schedules 
submitted to the Owner and Architect.  
 
3.10.4  
The construction schedule shall be a detailed precedence-style critical path management 
("CPM") schedule in a format satisfactory to the Owner that shall (1) provide a graphic 
representation of all activities and events that will occur during performance of the Work; (2) 
identify each phase of construction and occupancy; and (3) set forth dates that are critical in 
ensuring the timely and orderly completion of the Work in accordance with the requirements 
of the Contract Documents (hereinafter referred to as the "Milestone Date"). Upon review and 
acceptance by the Owner of the Milestone Dates, the construction schedule shall be deemed 
part of the Contract Documents. If not accepted, the construction schedule shall be promptly 
revised by the Contractor in accordance with the recommendations of the Owner and 
resubmitted for acceptance.  The Contractor shall monitor the progress of the Work for 
conformance with the requirements of the construction schedule and shall promptly advise 
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the Owner of any delays or potential delays.  The accepted construction schedule shall be 
updated to reflect actual conditions as set forth in Paragraph 3.10.1 or if requested by the 
Owner.  In the event any progress report indicates any delays, the Contractor shall propose 
an affirmative plan to correct the delay, including overtime and/or additional labor, if 
necessary. In no event shall any progress report constitute an adjustment in the Contract 
Time, any Milestone date, or the Contract Sum unless any such adjustment is agreed to by the 
Owner and authorize pursuant to a Change Order. 
 
3.10.5  
In the event the Owner determines that the performance of the Work, as of a Milestone Date, 
has not progressed or reach the level of completion required by the Contract Documents, the 
Owner shall have the right to order the Contractor to take corrective measures necessary to 
expedite the progress of construction, including without limitation, (1) working additional 
shifts or overtime, (2) supplying additional manpower, equipment, and facilities, and (3) 
other similar measures. Such measures so continue until the progress of the Work complies 
with the stage of completion required by the Contract Documents. The Owner’s right to 
require such measures is solely for the purpose of ensuring the Contractors compliance with 
the construction schedule. 
 

3.11 DOCUMENTS AT THE SITE 
The Contractor shall maintain at the site for the Owner one copy of the Drawings, 
Specifications, Addenda, Change Orders and other Modifications, in good order and marked 
currently to indicate field changes and selections made during construction, and one copy of 
approved Shop Drawings, Product Data, Samples and similar required submittals. These 
shall be available to the Architect and shall be delivered to the Architect for submittal to the 
Owner upon completion of the Work as a record of the Work as constructed.  
 

3.12 SHOP DRAWINGS, PRODUCT DATA, AND SAMPLES 
 
3.12.1  
Shop Drawings are drawings, diagrams, schedules, and other data specially prepared for the 
Work by the Contractor or a Subcontractor, Sub-subcontractor, manufacturer, supplier or 
distributor to illustrate some portion of the Work. 
 
3.12.2 
Product Data are illustrations, standard schedules, performance charts, instructions, 
brochures, diagrams, and other information furnished by the Contractor to illustrate materials 
or equipment for some portion of the Work.  
 
3.12.3  
Samples are physical examples that illustrate materials, equipment or workmanship and 
establish standards by which the Work will be judged. 
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3.12.4  
Shop Drawings, Product Data, Samples, and similar submittals are not Contract Documents. 
Their purpose is to demonstrate the way by which the Contractor proposes to conform to the 
information given and the design concept expressed in the Contract Documents for those 
portions of the Work for which the Contract Documents require submittals.  Review by the 
Architect is subject to the limitations of Paragraph 4.2.7.  Informational submittals upon which 
the Architect is not expected to take responsive action may be so identified in the Contract 
Documents. Submittals that are not required by the Contract Documents may be returned by 
the Architect without action. 
 
3.12.5  
The Contractor shall review for compliance with the Contract Documents, approve and 
submit to the Architect Shop Drawings, Product Data, Samples and similar submittals 
required by the Contract Documents in accordance with the submittal schedule approved by 
the Architect or, in the absence of an approved submittal schedule, with reasonable 
promptness and in such sequence as to cause no delay in the Work or in the activities of the 
Owner or of separate contractors. 
 
3.12.6  
By submitting Shop Drawings, Product Data, Samples and similar submittals, the Contractor 
represents to the Owner and Architect that the Contractor has (1) reviewed and approved 
them, (2) determined and verified materials, field measurements and field construction 
criteria related thereto, or will do so and (3) checked and coordinated the information 
contained within such submittals with the requirements of the Work and of the Contract 
Documents. 
 
3.12.7  
The Contractor shall perform no portion of the Work for which the Contract Documents 
require submittal and review of Shop Drawings, Product Data, Samples, or similar submittals 
until the respective submittal has been approved by the Architect. 
 
3.12.8  
The Work shall be in accordance with approved submittals except that the Contractor shall 
not be relieved of responsibility for deviations from requirements of the Contract Documents 
by the Architect’s approval of Shop Drawings, Product Data, Samples or similar submittals 
unless the Contractor has specifically informed the Architect in writing of such deviation at 
the time of submittal and (1) the Architect has given written approval to the specific deviation 
as a minor change in the Work, or (2) a Change Order or Construction Change Directive has 
been issued authorizing the deviation. The Contractor shall not be relieved of responsibility 
for errors or omissions in Shop Drawings, Product Data, Samples, or similar submittals by the 
Architect’s approval thereof. 
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3.12.9  
The Contractor shall direct specific attention, in writing or on resubmitted Shop Drawings, 
Product Data, Samples or similar submittals, to revisions other than those requested by the 
Architect on previous submittals. In the absence of such written notice, the Architect’s 
approval of a resubmission shall not apply to such revisions. 
 
3.12.10  
The Contractor shall not be required to provide professional services that constitute the 
practice of architecture or engineering unless such services are specifically required by the 
Contract Documents for a portion of the Work or unless the Contractor needs to provide such 
services in order to carry out the Contractor’s responsibilities for construction means, 
methods, techniques, sequences and procedures. The Contractor shall not be required to 
provide professional services in violation of applicable law.  If professional design services or 
certifications by a design professional related to systems, materials or equipment are 
specifically required of the Contractor by the Contract Documents, the Owner and the 
Architect will specify all performance and design criteria that such services must satisfy. The 
Contractor shall cause such services or certifications to be provided by a properly licensed 
design professional, whose signature and seal shall appear on all drawings, calculations, 
specifications, certifications, Shop Drawings, and other submittals prepared by such 
professional. Shop Drawings and other submittals related to the Work designed or certified 
by such professional, if prepared by others, shall bear such professional’s written approval 
when submitted to the Architect. The Owner and the Architect shall be entitled to rely upon 
the adequacy, accuracy and completeness of the services, certifications and approvals 
performed or provided by such design professionals, provided the Owner and Architect have 
specified to the Contractor all performance and design criteria that such services must satisfy. 
Pursuant to this Paragraph 3.12.10, the Architect will review, approve or take other 
appropriate action on submittals only for the limited purpose of checking for conformance 
with information given and the design concept expressed in the Contract Documents. The 
Contractor shall not be responsible for the adequacy of the performance and design criteria 
specified in the Contract Documents. 
 

3.13 USE OF SITE 
The Contractor shall confine operations at the site to areas permitted by applicable laws, 
statutes, ordinances, codes, rules and regulations, and lawful orders of public authorities and 
the Contract Documents and shall not unreasonably encumber the site with materials or 
equipment. 
 

3.14 CUTTING AND PATCHING 
 
3.14.1  
The Contractor shall be responsible for cutting, fitting, or patching required to complete the 
Work or to make its parts fit together properly as required by the Contract Documents. All 
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areas requiring cutting, fitting, and patching shall be restored to the condition existing prior 
to the cutting, fitting and patching, unless otherwise required by the Contract Documents.  
 
3.14.2  
The Contractor shall not damage or endanger a portion of the Work or fully or partially 
completed construction of the Owner or separate contractors by cutting, patching or 
otherwise altering such construction, or by excavation. The Contractor shall not cut or 
otherwise alter such construction by the Owner or a separate contractor except with written 
consent of the Owner and of such separate contractor; such consent shall not be unreasonably 
withheld. The Contractor shall not unreasonably withhold from the Owner or a separate 
contractor the Contractor’s consent to cutting or otherwise altering the Work. 
 

3.15 CLEANING UP 
 
3.15.1  
The Contractor shall keep the premises and surrounding area free from accumulation of waste 
materials or rubbish caused by operations under the Contract. At completion of the Work, the 
Contractor shall remove waste materials, rubbish, the Contractor’s tools, construction 
equipment, machinery, and surplus materials from and about the Project. 
 
3.15.2  
If the Contractor fails to clean up as provided in the Contract Documents, the Owner may do 
so and Owner shall be entitled to reimbursement from the Contractor. 
 

3.16 ACCESS TO WORK 
The Owner and Architect shall, at all times, have access to the Work in preparation and 
progress wherever located. 
 

3.17 ROYALTIES, PATENTS AND COPYRIGHTS 
The Contractor shall pay all royalties and license fees. The Contractor shall defend suits or 
claims for infringement of copyrights and patent rights and shall hold the Owner and 
Architect harmless from loss on account thereof, but shall not be responsible for such defense 
or loss when a particular design, process or product of a particular manufacturer or 
manufacturers is required by the Contract Documents, or where the copyright violations are 
contained in Drawings, Specifications or other documents prepared by the Owner or 
Architect. However, if the Contractor has reason to believe that the required design, process 
or product is an infringement of a copyright or a patent, the Contractor shall be responsible 
for such loss unless such information is promptly furnished to the Architect. 
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3.18 INDEMNIFICATION 
 
3.18.1 INDEMNITY  
OTHER THAN EMPLOYEE PERSONAL INJURY CLAIMS.  TO THE FULLEST EXTENT 
PERMITTED BY LAW, CONTRACTOR SHALL INDEMNIFY, DEFEND, AND HOLD 
HARMLESS OWNER, ITS EMPLOYEES, AND ASSIGNS (THE "INDEMNIFIED PARTIES" 
OR “INDEMNITEES”) FROM AND AGAINST CLAIMS, DAMAGES, LOSSES AND 
EXPENSES, INCLUDING BUT NOT LIMITED TO ATTORNEYS’ FEES, ARISING OUT OF 
OR ALLEGED TO BE RESULTING FROM THE PERFORMANCE OF THIS CONTRACT, TO 
THE EXTENT CAUSED BY THE NEGLIGENT OR WILLFUL ACTS OR OMISSIONS OF THE 
CONTRACTOR, SUBCONTRACTORS, SUB-SUBCONTRACTORS, OR ANYONE 
DIRECTLY OR INDIRECTLY EMPLOYED BY THEM OR ANYONE FOR WHOSE ACTS 
THEY MAY BE LIABLE. CONTRACTOR SHALL NOT BE REQUIRED TO INDEMNIFY, 
HOLD HARMLESS OR DEFEND THE INDEMNIFIED PARTIES AGAINST A CLAIM 
CAUSED BY THE NEGLIGENCE OR FAULT, OR THE BREACH OR VIOLATION OF A 
STATUTE, ORDINANCE, GOVERNMENTAL REGULATION, STANDARD, OR RULE OF 
THE INDEMNITEE, OR OTHER PARTY OTHER THAN CONTRACTOR OR ITS AGENT, 
EMPLOYEE, OR SUBCONTRACTOR OF ANY TIER, EXCEPT THAT CONTRACTOR 
SHALL INDEMNIFY, HOLD HARMLESS AND DEFEND THE INDEMNIFIED  PARTIES 
AGAINST ANY CLAIMS FOR THE BODILY INJURY OR DEATH OF AN EMPLOYEE OF 
CONTRACTOR, ITS AGENTS, OR IT SUBCONTRACTORS OF ANY TIER. 
 
3.18.2 INDEMNITY – EMPLOYEE PERSONAL INJURY CLAIMS    
TO THE FULLEST EXTENT PERMITTED BY LAW, CONTRACTOR SHALL INDEMNIFY, 
DEFEND, AND HOLD HARMLESS THE INDEMNIFIED PARTIES AND SHALL ASSUME 
ENTIRE RESPONSIBILITY AND LIABILITY (OTHER THAN AS A RESULT OF AN 
INDEMNIFIED PARTY’S GROSS NEGLIGENCE) FOR ANY CLAIM OR ACTION BASED 
ON OR ARISING OUT OF THE PERSONAL INJURY, INCLUDING THE DEATH, OF ANY 
EMPLOYEE OF THE CONTRACTOR, SUBCONTRACTORS,  OR ANY SUB-
SUBCONTRACTOR, OR OF ANY OTHER ENTITY FOR WHOSE ACTS THEY MAY BE 
LIABLE, WHICH OCCURRED OR WAS ALLEGED TO HAVE OCCURRED ON THE 
PROJECT SITE OR IN CONNECTION WITH THE PERFORMANCE OF THE WORK OF 
THIS CONTRACT.  CONTRACTOR HEREBY INDEMNIFIES THE INDEMNIFIED PARTIES 
EVEN TO THE EXTENT THAT SUCH PERSONAL INJURY WAS CAUSED OR ALLEGED 
TO HAVE BEEN CAUSED BY THE COMPARATIVE OR CONCURRENT NEGLIGENCE OF 
THE STRICT LIABILITY OF ANY INDEMNIFIED PARTY.  THIS INDEMNIFICATION 
SHALL NOT BE LIMITED TO DAMAGES, COMPENSATION, OR BENEFITS PAYABLE 
UNDER INSURANCE POLICIES, WORKERS COMPENSATION ACTS, DISABILITY 
BENEFITS ACTS, OR OTHER EMPLOYEES BENEFIT ACTS. 
 
3.18.3    
THE CONTRACTOR’S INDEMNITY OBLIGATIONS UNDER THIS SECTION 3.18 SHALL 
ALSO SPECIFICALLY INCLUDE, WITHOUT LIMITATION, ALL FINES, PENALTIES, 
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DAMAGES, LIABILITY, COSTS, EXPENSES (INCLUDING, WITHOUT LIMITATION, 
REASONABLE ATTORNEYS’ FEES) ARISING OUT OF, OR IN CONNECTION WITH, ANY 
(1) VIOLATION OF OR FAILURE TO COMPLY WITH ANY LAW, STATUTE, 
ORDINANCE, RULE, REGULATION, CODE OR REQUIREMENT OF A PUBLIC 
AUTHORITY THAT BEARS UPON THE PERFORMANCE OF THE WORK BY THE 
CONTRACTOR, A SUBCONTRACTOR, OR ANY PERSON OR ENTITY FOR WHOM 
EITHER IS RESPONSIBLE, (2) MEANS, METHODS, PROCEDURES, TECHNIQUES, OR 
SEQUENCES OF EXECUTION OR PERFORMANCE OF THE WORK, AND (3) FAILURE TO 
SECURE AND PAY FOR PERMITS, FEES, APPROVALS, LICENSES, AND INSPECTIONS 
AS REQUIRED UNDER THE CONTRACT DOCUMENTS, OR ANY VIOLATION OF ANY 
PERMIT OR OTHER APPROVAL OF A PUBLIC AUTHORITY APPLICABLE TO THE 
WORK, BY THE CONTRACTOR, A SUBCONTRACTOR, OR ANY PERSON OR ENTITY 
FOR WHOM EITHER IS RESPONSIBLE. 

 
 

ARTICLE 4    
ARCHITECT 

 
4.1 GENERAL 

 
4.1.1  
The Owner shall retain an architect lawfully licensed to practice architecture or an entity 
lawfully practicing architecture in the jurisdiction where the Project is located. That person or 
entity is identified as the Architect in the Contract and is referred to throughout the Contract 
Documents as if singular in number.  
 
4.1.2  
Duties, responsibilities, and limitations of authority of the Architect as set forth in the 
Contract Documents shall not be restricted, modified, or extended without written consent of 
the Owner, Contractor and Architect. Consent shall not be unreasonably withheld. 
 
4.1.3  
In the event that Owner has not engaged an architect and an architect is not identified in the 
Contract, but, rather, engages an engineer for the Project, all references made in these General 
Conditions to the “Architect” shall mean and include the engineer identified as the 
“Engineer” in the Contract and all duties, responsibilities and limitations of authority of the 
Architect, as set forth in the Contract Documents, shall apply to the Engineer. 
 

4.2 ADMINISTRATION OF THE CONTRACT 
 
4.2.1  
The Architect will provide administration of the Contract as described in the Owner-Architect 
Agreement. The Architect will have authority to act on behalf of the Owner only to the extent 
provided in the Contract Documents. 
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4.2.2  
The Architect will visit the site at intervals appropriate to the stage of construction, or as 
otherwise agreed with the Owner, to become generally familiar with the progress and quality 
of the portion of the Work completed, and to determine in general if the Work observed is 
being performed in a manner indicating that the Work, when fully completed, will be in 
accordance with the Contract Documents.  However, the Architect will not be required to 
make exhaustive or continuous on-site inspections to check the quality or quantity of the 
Work. The Architect will not have control over, charge of, or responsibility for, the 
construction means, methods, techniques, sequences or procedures, or for the safety 
precautions and programs in connection with the Work, since these are solely the Contractor’s 
rights and responsibilities under the Contract Documents, except as provided in Paragraph 
3.3.1. 
 
4.2.3  
On the basis of the site visits, the Architect will keep the Owner reasonably informed about 
the progress and quality of the portion of the Work completed, and report to the Owner (1) 
known deviations from the Contract Documents and from the most recent construction 
schedule submitted by the Contractor, and (2) defects and deficiencies observed in the Work. 
The Architect will not be responsible for the Contractor’s failure to perform the Work in 
accordance with the requirements of the Contract Documents. The Architect will not have 
control over or charge of and will not be responsible for acts or omissions of the Contractor, 
Subcontractors, or their agents or employees, or any other persons or entities performing 
portions of the Work. 
 
4.2.4 COMMUNICATIONS AND CONTRACT ADMINISTRATION 
Except as otherwise provided in the Contract Documents or when direct communications 
have been specially authorized, the Owner and Contractor shall endeavor to relate relevant 
communications between Owner and Architect to the Architect. Communications by and 
with the Architect’s consultants shall be through the Architect. Communications by and with 
Subcontractors and material suppliers shall be through the Contractor. Communications by 
and with separate contractors shall be through the Owner. 
 
4.2.5  
If included in Architect’s scope of work, the agreement between Owner and Architect, or if 
requested by the Owner, the Architect will review and certify the amounts due the Contractor 
and will issue Certificates for Payment in such amounts based on the Architect’s evaluations 
of the Contractor’s Applications for Payment. 
 
4.2.6  
To the extent permitted by the agreement between Owner and Architect, the Architect has 
authority to reject Work that does not conform to the Contract Documents. Whenever the 
Architect considers it necessary or advisable, the Architect, in consultation with the Owner, 
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will have authority to require inspection or testing of the Work in accordance with Paragraphs 
13.5.2 through 13.5.3, whether or not such Work is fabricated, installed or completed. 
However, neither this authority of the Architect nor a decision made in good faith either to 
exercise or not to exercise such authority shall give rise to a duty or responsibility of the 
Architect or the Owner to the Contractor, Subcontractors, material and equipment suppliers, 
their agents or employees, or other persons or entities performing portions of the Work. 
 
4.2.7  
To the extent provided in the agreement between Owner and Architect, the Architect will 
review and approve, or take other appropriate action upon, the Contractor’s submittals such 
as Shop Drawings, Product Data and Samples, but only for the limited purpose of checking 
for conformance with information given and the design concept expressed in the Contract 
Documents. The Architect’s action will be taken in accordance with the submittal schedule 
approved by the Owner and Architect or, in the absence of an approved submittal schedule, 
with reasonable promptness while allowing sufficient time in the Architect’s professional 
judgment to permit adequate review. Review of such submittals is not conducted for the 
purpose of determining the accuracy and completeness of other details such as dimensions 
and quantities, or for substantiating instructions for installation or performance of equipment 
or systems, all of which remain the responsibility of the Contractor as required by the Contract 
Documents. The Architect’s review of the Contractor’s submittals shall not relieve the 
Contractor of the obligations under Sections 3.3, 3.5, and 3.12. The Architect’s review shall 
not constitute approval of safety precautions or, unless otherwise specifically stated by the 
Architect, of any construction means, methods, techniques, sequences or procedures. The 
Architect’s approval of a specific item shall not indicate approval of an assembly of which the 
item is a component.  
 
4.2.8 
If requested by Owner, the Architect will prepare Change Orders and Construction Change 
Directives with the Owner’s prior written consent, but the Architect may authorize minor 
changes in the Work as provided in the agreement between Owner and Architect, or in 
Section 7.4.  If requested by Owner, the Architect will investigate and make determinations 
and recommendations regarding concealed and unknown conditions as provided in 
Paragraph 3.7.4. 
 
4.2.9  
If requested by Owner, the Architect will conduct inspections to determine the date or dates 
of Substantial Completion and the date of final completion; issue Certificates of Substantial 
Completion pursuant to Section 9.8; receive and forward to the Owner, for the Owner’s 
review and records, written warranties and related documents required by the Contract and 
assembled by the Contractor pursuant to Section 9.10; and issue a final Certificate for 
Payment pursuant to Section 9.10. 
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4.2.10  
If the Owner and Architect agree, the Architect will provide one or more project 
representatives to assist in carrying out the Architect’s responsibilities at the site. The duties, 
responsibilities, and limitations of authority of such project representatives shall be as set 
forth in an exhibit to be incorporated in the Contract Documents. 
 
4.2.11  
If requested by Owner, the Architect will interpret and decide matters concerning 
performance under, and requirements of, the Contract Documents on written request of either 
the Owner or Contractor. The Architect’s response to such requests will be made in writing 
within any time limits agreed upon or otherwise with reasonable promptness.  
 
4.2.12  
Interpretations and decisions of the Architect will be consistent with the intent of, and 
reasonably inferable from, the Contract Documents and will be in writing or in the form of 
drawings. 
 
4.2.13  
The Architect’s decisions on matters relating to aesthetic effect will be final if consistent with 
the intent expressed in the Contract Documents, and if approved by Owner. 
 
4.2.14  
The Architect will review and respond to requests for information about the Contract 
Documents. The Architect’s response to such requests will be made in writing within any time 
limits agreed upon or otherwise with reasonable promptness. If appropriate, the Architect 
will prepare and issue supplemental Drawings and Specifications in response to the requests 
for information. 

 
 

ARTICLE 5    
SUBCONTRACTORS 

 
5.1 DEFINITIONS 

 
5.1.1 
A Subcontractor is a person or entity who has a direct contract with the Contractor to perform 
a portion of the Work at the site. The term “Subcontractor” is referred to throughout the 
Contract Documents as if singular in number and means a Subcontractor or an authorized 
representative of the Subcontractor. The term “Subcontractor” does not include a separate 
contractor or subcontractors of a separate contractor. 
 
5.1.2  
A Sub-subcontractor is a person or entity who has a direct or indirect contract with a 
Subcontractor to perform a portion of the Work at the site. The term “Sub-subcontractor” is 
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referred to throughout the Contract Documents as if singular in number and means a Sub-
subcontractor or an authorized representative of the Sub-subcontractor. 
 

5.2 AWARD OF SUBCONTRACTS  
 
5.2.1 FOR CONSTRUCTION MANAGER AT-RISK CONTRACTS 
The Construction Manager shall publicly advertise for bids or proposals and receive bids or 
proposals from trade contractors or Subcontractors for the performance of all major elements 
of the work other than the minor work that may be included in the general conditions.  The 
Construction Manager may seek to perform portions of the work itself if: 
 

.1 the Construction Manager submits its bid or proposal for those portions of the Work 
in the same manner as all other trade contractors or Subcontractors; and 

 
.2 the Owner determines that the Construction Manager’s bid or proposal provides the 

best value for the Owner. 
 
.3 Review of Bids or Proposals. Construction Manager shall review all trade contractor 

or Subcontractor bids or proposals in a manner that does not disclose the contents of 
the bid or proposal during the selection process to a person not employed by the 
Construction Manager, Architect, Engineer, or Owner.  All bids or proposals shall be 
made available to the Owner on request and to the public after the later of the award 
of the Contract or the seventh (7th) business day after the date of final selection of bids 
or proposals.  If the Construction Manager reviews, evaluates, and recommends to the 
Owner a bid or proposal from a trade contractor or subcontractor but the Owner 
requires another bid or proposal to be accepted, the Owner shall compensate the 
Construction Manager by a change in the Contract Sum, Contract Time, or Cost of the 
Work for any additional cost and risk that the Construction manager incurs because 
of the Owner’s requirement that another bid or proposal be accepted.   

 
5.2.2  
The Contractor shall not contract with a proposed Subcontractor, person, or entity to whom 
the Owner has made reasonable objection. The Contractor shall not be required to contract 
with anyone to whom the Contractor has made a reasonable objection. 
 
5.2.3  
If the Owner has reasonable objection to a person or entity proposed by the Contractor, the 
Contractor shall propose another to whom the Owner has no reasonable objection. If the 
proposed but rejected Subcontractor was reasonably capable of performing the Work, the 
Contract Sum and Contract Time may be increased or decreased by the difference, if any, 
occasioned by such change, and an appropriate Change Order shall be issued before 
commencement of the substitute Subcontractor’s Work. However, no increase in the Contract 
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Sum or Contract Time shall be allowed for such change unless the Contractor has acted 
promptly and responsively in submitting names as required. 
 
5.2.4  
The Contractor shall not substitute a Subcontractor, person, or entity previously selected if 
the Owner makes reasonable objection to such substitution. 
 

5.3 SUBCONTRACTUAL RELATIONS 
 
5.3.1  
By appropriate written agreement, the Contractor shall require each Subcontractor, to the 
extent of the Work to be performed by the Subcontractor, to be bound to the Contractor by 
terms of the Contract Documents, and to assume toward the Contractor all the obligations 
and responsibilities, including the responsibility for safety of the Subcontractor’s Work, which 
the Contractor, by these Documents, assumes toward the Owner. Each subcontract agreement 
shall preserve and protect the rights of the Owner and Architect under the Contract 
Documents with respect to the Work to be performed by the Subcontractor so that 
subcontracting thereof will not prejudice such rights, and shall allow to the Subcontractor, 
unless specifically provided otherwise in the subcontract agreement, the benefit of all rights, 
remedies and redress against the Contractor that the Contractor, by the Contract Documents, 
has against the Owner. Where appropriate, the Contractor shall require each Subcontractor 
to enter into similar agreements with Sub-subcontractors. The Contractor shall make available 
to each proposed Subcontractor, prior to the execution of the subcontract agreement, copies 
of the Contract Documents to which the Subcontractor will be bound, and, upon written 
request of the Subcontractor, identify to the Subcontractor terms and conditions of the 
proposed subcontract agreement that may be at variance with the Contract Documents. 
Subcontractors will similarly make copies of applicable portions of such documents available 
to their respective proposed Sub-subcontractors. 
 
5.3.2  
All subcontracts shall be in writing and, if requested, Contractor shall provide Owner with 
copies of executed subcontracts. 
 

5.4 CONTINGENT ASSIGNMENT OF SUBCONTRACTS 
 
5.4.1  
The Contract is for Owner’s benefit, its successors and assigns who, as well as Contractor, 
may directly enforce all rights and warranties, express or implied herein, but Subcontractors 
shall have recourse only against Contractor and not against Owner. Owner may rely solely 
upon Contractor for enforcement of all Subcontracts. To effect such purpose, Contractor 
assigns to Owner all right to bring any actions against subcontractors and material vendors 
without waiver by Owner of his right against Contractor because of defaults, delays and 
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effects for which a subcontractor or material vendor may also be liable, said assignment being 
effective only if: 
 

.1 Contractor is in default under the Contract Documents; or 
 
.2 Owner has terminated the Contract in accordance with the Contract Documents; and 
 
.3 Only for those subcontract agreements which the Owner accepts by notifying the 

Subcontractor and Contractor in writing; and 
 
.4 The assignment is subject to the prior rights of the surety, if any, obligated under any 

bond relating to the Contract. 
 

5.4.2  
Upon such assignment, if the Work has been suspended for more than thirty (30) calendar 
days, the Subcontractor’s compensation may be equitably adjusted for increases in cost 
resulting from the suspension. 
 
5.4.3  
Upon such assignment to the Owner under this Section 5.4, the Owner may further assign 
the subcontract to a successor contractor or other entity. If the Owner assigns the subcontract 
to a successor contractor or other entity, the Owner shall nevertheless remain legally 
responsible for all of the successor contractor’s obligations under the subcontract.  
 
5.4.4  
The Architect and the Owner shall have the right to request from any Subcontractor at any 
time during the course of construction, a notarized affidavit stating the amount of monies 
which have been paid to the Subcontractor as of any certain stipulated date. 

 
 

ARTICLE 6   
 CONSTRUCTION BY OWNER OR BY SEPARATE CONTRACTORS 

 
6.1 OWNER’S RIGHT TO PERFORM CONSTRUCTION AND TO AWARD SEPARATE 

CONTRACTS 
 
6.1.1  
The Owner reserves the right to perform construction or operations related to the Project with 
the Owner’s own forces, and to award separate contracts in connection with other portions of 
the Project or other construction or operations on the site under Conditions of the Contract 
identical or substantially similar to these including those portions related to insurance and 
waiver of subrogation. If the Contractor claims that delay or additional cost is involved 
because of such action by the Owner, the Contractor shall make such Claim as provided in 
Article 15. 
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6.1.2  
When separate contracts are awarded for different portions of the Project or other 
construction or operations on the site, the term “Contractor” in the Contract Documents in 
each case shall mean the Contractor who executes each separate Owner-Contractor Contract. 
 
6.1.3  
The Contractor shall participate with other separate contractors and the Owner in reviewing 
their construction schedules. The Contractor shall make any revisions to the construction 
schedule deemed necessary after a joint review and mutual agreement. The construction 
schedules shall then constitute the schedules to be used by the Contractor, separate 
contractors and the Owner until subsequently revised. 
 

6.2 MUTUAL RESPONSIBILITY 
 
6.2.1  
The Contractor shall afford the Owner and separate contractors reasonable opportunity for 
introduction and storage of their materials and equipment and performance of their activities, 
and shall connect and coordinate the Contractor’s construction and operations with theirs as 
required by the Contract Documents. 
 
6.2.2  
If part of the Contractor’s Work depends for proper execution or results upon construction or 
operations by the Owner or a separate contractor, the Contractor shall, prior to proceeding 
with that portion of the Work, promptly report to the Architect and the Owner apparent 
discrepancies or defects in such other construction that would render it unsuitable for such 
proper execution and results. Failure of the Contractor so to report shall constitute an 
acknowledgment that the Owner’s or separate contractor’s completed or partially completed 
construction is fit and proper to receive the Contractor’s Work, except as to defects not then 
reasonably discoverable. 
 
6.2.3  
The Contractor shall reimburse the Owner for costs the Owner incurs that are payable to a 
separate contractor because of the Contractor’s delays, improperly timed activities or 
defective construction. The Owner shall be responsible to the Contractor for costs the 
Contractor incurs because of a separate contractor’s delays, improperly timed activities, 
damage to the Work or defective construction. 
 
6.2.4  
The Contractor shall promptly remedy damage the Contractor wrongfully causes to 
completed or partially completed construction or to property of the Owner or separate 
contractors as provided in Paragraph 10.2.5. 
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6.2.5  
The Owner and each separate contractor shall have the same responsibilities for cutting and 
patching as are described for the Contractor in Section 3.14. 

 
6.2.6 
All separate contractors shall sign a site access agreement with Contractor setting forth duties, 
responsibilities, safety, and administrative requirements. 
 

6.3 OWNER’S RIGHT TO CLEAN UP 
If a dispute arises among the Contractor, separate contractors and the Owner as to the 
responsibility under their respective contracts for maintaining the premises and surrounding 
area free from waste materials and rubbish, the Owner may clean up and allocate the cost 
among those responsible. 

 
 

ARTICLE 7  
CHANGES IN THE WORK 

 
7.1 GENERAL 

 
7.1.1  
Changes in the Work may be accomplished after execution of the Contract, and without 
invalidating the Contract, by Change Order, Construction Change Directive or order for a 
minor change in the Work, subject to the limitations stated in this Article 7 and elsewhere in 
the Contract Documents. 
 
7.1.2  
A Change Order shall be based upon agreement among the Owner, Contractor and Architect; 
a Construction Change Directive requires agreement by the Owner and Architect and may or 
may not be agreed to by the Contractor; an order for a minor change in the Work may be 
issued by the Owner or Architect alone. 
 
7.1.3  
Changes in the Work shall be performed under applicable provisions of the Contract 
Documents, and the Contractor shall proceed promptly, unless otherwise provided in the 
Change Order, Construction Change Directive, or order for a minor change in the Work.  
Except as permitted in Section 7.3 and Paragraph 9.7.2, a change in the Contract Sum or the 
Contract Time shall be accomplished only by Change Order. Accordingly, no course of 
conduct or dealings between the parties, nor express or implied acceptance of alterations or 
additions to the Work, and no claim that Owner has been unjustly enriched by any alteration 
of or addition to the Work, whether or not there is, in fact, any unjust enrichment to the Work, 
shall be the basis of any Claim to an increase in any amounts due under the Contract 
Documents or a change in any time period provided for in the Contract Documents. 
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7.2 CHANGE ORDERS 
 
7.2.1  
A Change Order is a written instrument signed by the Owner, Contractor and Architect 
stating their agreement upon all of the following: 
 

.1 The change in the Work; 
 
.2 The amount of the adjustment, if any, in the Contract Sum; and 
 
.3 The extent of the adjustment, if any, in the Contract Time. 
 

7.2.2  
Contractor’s Change Order shall set forth in clear and precise detail breakdowns of labor and 
materials for all trades involved and the estimated impact on the dates of Substantial 
Completion. Contractor shall furnish supporting data as reasonably requested by Owner.  
 
7.2.3  
Agreement on any Change Order shall constitute a final settlement of all matters relating to 
the change in the Work that is the subject of the Change Order, including, but not limited to, 
all direct and indirect costs associated with such change and any and all adjustments to the 
Contract Sum and the construction schedule. 
 

7.3 CONSTRUCTION CHANGE DIRECTIVES 
 
7.3.1  
A Construction Change Directive is a written order signed by the Owner and Architect, 
directing a change in the Work prior to agreement on adjustment, if any, in the Contract Sum 
or Contract Time, or both. The Owner may by Construction Change Directive, without 
invalidating the Contract, order changes in the Work within the general scope of the Contract 
consisting of additions, deletions or other revisions, the Contract Sum and Contract Time 
being adjusted accordingly. 
 
7.3.2  
A Construction Change Directive shall be used in the absence of total agreement on the terms 
of a Change Order.  
 
7.3.3 
If the Construction Change Directive provides for an adjustment to the Contract Sum, the 
adjustment shall be based on one of the following methods: 
 

.1 Mutual acceptance of a lump sum properly itemized and supported by sufficient 
substantiating data to permit evaluation; 
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.2 Unit prices stated in the Contract Documents or subsequently agreed upon; 
 
.3 Cost to be determined in a manner agreed upon by the parties and a mutually 

acceptable fixed or percentage fee; or 
 
.4 As provided in Paragraph 7.3.7. 
 

7.3.4  
If unit prices are stated in the Contract Documents or subsequently agreed upon, and if 
quantities originally contemplated are materially changed in a proposed Change Order or 
Construction Change Directive so that application of such unit prices to quantities of Work 
proposed will cause substantial inequity to the Owner or Contractor, the applicable unit 
prices shall be equitably adjusted. 
 
7.3.5  
Upon receipt of a Construction Change Directive, the Contractor shall promptly proceed with 
the change in the Work involved and advise the Architect of the Contractor’s agreement or 
disagreement with the method, if any, provided in the Construction Change Directive for 
determining the proposed adjustment in the Contract Sum or Contract Time. 
 
7.3.6  
A Construction Change Directive signed by the Contractor indicates the Contractor’s 
agreement therewith, including adjustment in Contract Sum and Contract Time or the 
method for determining them. Such agreement shall be effective immediately and shall be 
recorded as a Change Order. 
 
7.3.7  
If the Contractor does not respond promptly or disagrees with the method for adjustment in 
the Contract Sum, the Owner shall determine the method and the adjustment on the basis of 
reasonable expenditures and savings of those performing the Work attributable to the change, 
including, in case of an increase in the Contract Sum, an amount for overhead and profit as 
set forth in the Contract, or if no such amount is set forth in the Contract, a reasonable amount.  
In such case, and also under Paragraph 7.3.3.3, the Contractor shall keep and present, in such 
form as the Owner or Architect may prescribe, an itemized accounting together with 
appropriate supporting data. Unless otherwise provided in the Contract Documents, costs for 
the purposes of this Paragraph 7.3.7 shall be limited to the following: 
 

.1 Costs of labor, including social security, old age and unemployment insurance, fringe 
benefits required by agreement or custom, and workers’ compensation insurance; 

 
.2 Costs of materials, supplies and equipment, including cost of transportation, whether 

incorporated or consumed; 
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.3 Rental costs of machinery and equipment, exclusive of hand tools, whether rented 

from the Contractor or others; 
 
.4 Costs of premiums for all bonds and insurance, permit fees, and sales, use or similar 

taxes related to the Work; and 
 
.5 Additional costs of supervision and field office personnel directly attributable to the 

change. 
 

7.3.8  
The amount of credit to be allowed by the Contractor to the Owner for a deletion or change 
that results in a net decrease in the Contract Sum shall be actual net cost as confirmed by the 
Owner or the Architect. When both additions and credits covering related Work or 
substitutions are involved in a change, the allowance for overhead and profit shall be figured 
on the basis of net increase, if any, with respect to that change. 
 
7.3.9  
Pending final determination of the total cost of a Construction Change Directive to the Owner, 
the Contractor may request payment for Work completed under the Construction Change 
Directive in Applications for Payment. The Owner will make an interim determination for 
purposes of monthly certification for payment for those costs and certify for payment the 
amount that the Owner determines to be reasonably justified. The Owner’s interim 
determination of cost shall adjust the Contract Sum on the same basis as a Change Order, 
subject to the right of Contractor to disagree and assert a Claim in accordance with Article 15.  
 
7.3.10  
When the Owner and Contractor agree with a determination made concerning the 
adjustments in the Contract Sum and Contract Time, or otherwise reach agreement upon the 
adjustments, such agreement shall be effective immediately and the Architect will prepare a 
Change Order. Change Orders may be issued for all or any part of a Construction Change 
Directive. 
 

7.4 MINOR CHANGES IN THE WORK 
If permitted in the agreement between Owner and Architect, the Architect has authority to 
order minor changes in the Work not involving adjustment in the Contract Sum or extension 
of the Contract Time and not inconsistent with the intent of the Contract Documents.  

 
 

ARTICLE 8    
TIME 
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8.1 CONTRACT TIME 
TIME IS AN ESSENTIAL ELEMENT OF THE CONTRACT.  The Contract Time is the time 
between the dates indicated in the Notice to Proceed for commencement of the Work and for 
achieving Substantial Completion.  The Contract Time can be modified only by Change 
Order.  Failure to achieve Substantial Completion within the Contract Time, as otherwise 
agreed to in writing, will cause damage to Owner and may subject Contractor to liquidated 
damages as provided in the Contract.  If Contractor fails to achieve Final Completion within 
thirty (30) calendar days after Substantial Completion or a mutually agreed upon longer 
period of time between Contractor and Owner, Contractor shall be responsible for Owner’s 
additional inspection, project management, and maintenance cost to the extent caused by 
Contractor’s failure to achieve Final Completion.  
 

8.2 NOTICE TO PROCEED 
Owner will issue a Notice to Proceed which shall state the dates for beginning the Work and 
for achieving Substantial Completion of the Work.  
 

8.3 WORK PROGRESS SCHEDULE 
Unless indicated otherwise, Contractor shall submit to Owner and Architect the initial Work 
Progress Schedule for the Work in relation to the entire Project not later than twenty-one (21) 
calendar days after the effective date of the Notice to Proceed. Unless indicated otherwise, 
the Work Progress Schedule shall be computerized Critical Path Method (CPM) with fully 
editable logic.  This initial schedule shall indicate the dates for starting and completing the 
various aspects required to complete the Work, including mobilization, procurement, 
installation, testing, inspection, delivery of Close-out Documents, and acceptance of all the 
Work of the Contract.  When acceptable to Owner, the initially accepted schedule shall be the 
Baseline Schedule for comparison to actual conditions throughout the Contract duration.  
 
8.3.1 SCHEDULE REQUIREMENTS 
Contractor shall submit electronic and paper copy of the initial Work Progress Schedule 
reflecting accurate and reliable representations of the planned progress of the Work, the Work 
to date if any, and of Contractor’s actual plans for its completion. Contractor shall organize 
and provide adequate detail, so the schedule is capable of measuring and forecasting the effect 
of delaying events on completed and uncompleted activities.  
 

.1 Contractor shall resubmit initial schedule as required to address review comments 
from Architect and Owner until such schedule is accepted as the Baseline Schedule.  

 
.2 Submittal of a schedule, schedule revision or schedule update constitutes Contractor’s 

representation to Owner of the accurate depiction of all progress to date and that 
Contractor will follow the schedule as submitted in performing the Work. 

 



10/21/2020   
Wilco Justice Center Various Remodels 

Exhibit D – UGCs Page 38 of 71            0509-2020-02-00 
Form rev. 10/2020              P515 

8.3.2 SCHEDULE UPDATES 
Contractor shall update the Work Progress Schedule and the Submittal Register monthly, as 
a minimum, to reflect progress to date and current plans for completing the Work, while 
maintaining original schedule as Baseline Schedule and submit electronic copies of the update 
to Owner and Architect as directed, but as a minimum with each request for payment.  Owner 
has no duty to make progress payments unless accompanied by the updated Work Progress 
Schedule.  Show the anticipated date of completion reflecting all extensions of time granted 
through Change Order as of the date of the update.  Contractor may revise the Work Progress 
Schedule when in Contractor’s judgment it becomes necessary for the management of the 
Work.  Contractor shall identify all proposed changes to schedule logic to Owner and to 
Architect via an executive summary accompanying the updated schedule for review prior to 
final implementation of revisions into a revised Baseline Schedule.  Schedule changes that 
materially impact Owner’s operations shall be communicated promptly to Owner and 
Architect and shall not be incorporated into the revised Baseline Schedule without Owner’s 
consent.  
 
8.3.3 
The Work Progress Schedule is for Contractor’s use in managing the Work and submittal of 
the schedule, and successive updates or revisions, is for the information of Owner and to 
demonstrate that Contractor has complied with requirements for planning the Work.  
Owner’s acceptance of a schedule, schedule update, or revision constitutes Owner’s 
agreement to coordinate its own activities with Contractor’s activities as shown on the 
schedule.  
 

.1 Acceptance of the Work Progress Schedule, or update and/or revision thereto does not 
indicate any approval of Contractor’s proposed sequences and duration.  

 
.2 Acceptance of a Work Progress Schedule update or revision indicating early or late 

completion does not constitute Owner’s consent, alter the terms of the Contract, or 
waive either Contractor’s responsibility for timely completion or Owner’s right to 
damages for Contractor’s failure to do so.  

 
.3  Scheduled dates for completion of any activity or the entire Work do not constitute a 

change in terms of the Contract.  Change Orders are the only method of modifying the 
Substantial Completion Date(s) and Contract Time.  

 
8.4 COMPLETION OF WORK 

Contractor is accountable for completing the Work within the Contract Time stated in the 
Contract, or as otherwise amended by Change Order. 
 
8.4.1 
If, in the judgment of Owner, the work is behind schedule and the rate of placement of Work 
is inadequate to regain scheduled progress to ensure timely completion of the entire Work or 
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a separable portion thereof, Contractor, when so informed by Owner, shall immediately take 
action to increase the rate of work placement by:  
 

.1 An increase in working forces.  
 
.2 An increase in equipment or tools.  
 
.3 An increase in hours of work or number of shifts.  
 
.4 Expedite delivery of materials.  
 
.5 Other action proposed, if acceptable to Owner.  
 

8.4.2 
Within ten (10) calendar days after such notice from Owner, Contractor shall notify Owner 
in writing of the specific measures taken or planned to increase the rate of progress.  Contactor 
shall include an estimate as to the date of scheduled progress recovery and an updated Work 
Progress Schedule illustrating Contractor’s plan for achieving timely completion of the 
Project.  Should Owner deem the plan of action inadequate, Contractor shall take additional 
steps or make adjustments, as necessary, to its plan of action until it meets with Owner’s 
approval.  
 

8.5 MODIFICATION OF CONTRACT TIME 
 
8.5.1 
Delays and extension of time as hereinafter described are valid only if executed in accordance 
with provisions set forth in Article 7.  
 
8.5.2 
When a delay defined herein as excusable prevents Contractor from completing the Work 
within the Contract Time, Contractor is entitled to an extension of time.  Owner will make an 
equitable adjustment and extend the number of days lost because of excusable delay or 
Weather Days, as measured by Contractor’s progress schedule.  All extensions of time will be 
granted in calendar days.  In no event, however, will an extension of time be granted for 
delays that merely extend the duration of non-critical activities without delaying the project 
Substantial Completion date(s).  
 

.1  A “Weather Day” is a day on which Contractor’s current schedule indicates Work is 
to be done, and on which inclement weather or related site conditions prevent 
Contractor from performing seven (7) continuous hours of Work on the critical path 
between the hours of 7:00 a.m. and 6:00 p.m. 
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A. Weather days are excusable delays and, in the event of precipitation, Contractor 
may claim one (1) Weather Day for each day of the duration of the precipitation 
plus an additional day for each tenth (1/10th) of an inch of accumulation as 
determined by a third-party website agreed upon by Owner and Contractor. 
 

B. At the end of each calendar month, Contractor shall submit to Owner and 
Architect a list of Weather Days occurring in that month along with 
documentation of the impact on critical activities.  Based on confirmation by 
Owner, any time extension granted will be issued by Change Order.  If Contractor 
and Owner cannot agree on the time extension, Owner may issue a Construction 
Change Directive (CCD) for a fair and reasonable time extension.  

 
.2  Excusable Delay.  Contractor is entitled to an equitable adjustment of the Contract 

Time, issued via Change Order, for delays caused by the following:  
 

A. Errors, omissions, and imperfections in design, which Architect corrects by means 
of changes in the Drawings and Specifications. 
 

B. Unanticipated physical conditions at the Site, which Architect corrects by means 
of changes to the Drawings and Specifications or for which Owner directs changes 
in the Work identified in the Contract Documents. 

 
C. Failure of Owner to have secured property, right-of-way, or easements necessary 

for Work to begin or progress. 
 

D. Changes in the Work that effect activities identified in Contractor’s schedule as 
“critical” to completion of the entire Work, if such changes are ordered by Owner 
or recommended by Architect and ordered by Owner. 

 
E. Suspension of Work for unexpected natural events, Force Majeure (sometimes 

called “acts of God”), civil unrest, strikes or other events which are not within the 
reasonable control of Contractor. 

 
F. Suspension of Work for convenience of Owner, which prevents Contractor from 

completing the Work within the Contract Time. 
 

G. Administrative delays caused by activities or approval requirements related to an 
Authority Having Jurisdiction.  

 
8.5.3 
Contractor’s relief in the event of such delays is the time impact to the critical path as 
determined by analysis of Contractor’s schedule.  In the event that Contractor incurs 
additional direct costs because of the excusable delays other than described in Subparagraph 
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8.5.2.2.D and within the reasonable control of Owner, the Contract Sum and Contract Time 
are to be equitably adjusted by Owner pursuant to the provisions of Article 7.  
 

8.6 NO DAMAGES FOR DELAY 
Contractor has no claim for monetary damages for delay or hindrances to the work from any 
cause, including without limitation any act or omission of Owner. 
 

8.7 CONCURRENT DELAY 
When the completion of the Work is simultaneously delayed by an excusable delay and a 
delay arising from a cause not designated as excusable, Contractor may not be entitled to a 
time extension for the period of concurrent delay.  
 

8.8 OTHER TIME EXTENSION REQUESTS 
Time extensions requested in association with changes to the Work directed or requested by 
Owner shall be included with Contractor’s proposed costs for such change.  Time extensions 
requested for inclement weather are covered by Paragraph 8.5.2.1 above.  If Contractor 
believes that the completion of the Work is delayed by a circumstance other than for changes 
directed to the Work or weather, they shall give Owner written notice, stating the nature of 
the delay and the activities potentially affected, within five (5) calendar days after the onset 
of the event or circumstance giving rise to the excusable delay.  Contractor shall provide 
sufficient written evidence to document the delay.  In the case of a continuing cause of delay, 
only one claim is necessary.  State claims for extensions of time in numbers of whole or half 
days.  
 
8.8.1 
Within ten (10) calendar days after the cessation of the delay, Contractor shall formalize its 
request for extension of time in writing to include a full analysis of the schedule impact of the 
delay and substantiation of the excusable nature of the delay.  All changes to the Contract 
Time or made as a result of such claims is by Change Order, as set forth in Article 7.  
 
8.8.2 
No extension of time releases Contractor or the Surety furnishing a performance or payment 
bond from any obligations under the Contract or such a bond. Those obligations remain in 
full force until the discharge of the Contract.  
 
8.8.3 CONTENTS OF TIME EXTENSION REQUESTS 
Contractor shall provide with each Time Extension Request a quantitative demonstration of 
the impact of the delay on project completion time, based on the Work Progress Schedule.  
Contractor shall include with Time Extension Requests a reasonably detailed narrative setting 
forth:  
 

.1  The nature of the delay and its cause; the basis of Contractor’s claim of entitlement to 
a time extension.  
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.2  Documentation of the actual impacts of the claimed delay on the critical path indicated 

in Contractor’s Work Progress Schedule, and any concurrent delays.  
 
.3  Description and documentation of steps taken by Contractor to mitigate the effect of 

the claimed delay, including, when appropriate, the modification of the Work 
Progress Schedule.  

 
8.8.4 OWNER’S RESPONSE 
Owner will respond to the Time Extension Request by providing to Contractor written notice 
of the number of days granted, if any, and giving its reason if this number differs from the 
number of days requested by Contractor.  
 

.1  Owner will not grant time extensions for delays that do not affect the Contract 
Substantial Completion date.  

 
.2  Owner will respond to each properly submitted Time Extension Request within 

fifteen (15) calendar days following receipt.  If Owner cannot reasonably make a 
determination about Contractor’s entitlement to a time extension within that time, 
Owner will notify Contractor in writing.  Unless otherwise agreed by Contractor, 
Owner has no more than fifteen (15) additional calendar days to prepare a final 
response.  If Owner fails to respond within forty-five (45) calendar days from the date 
the Time Extension Request is received, Contractor is entitled to a time extension in 
the amount requested.  

 
8.9 FAILURE TO COMPLETE WORK WITHIN THE CONTRACT TIME 

TIME IS AN ESSENTIAL ELEMENT OF THE CONTRACT. Contractor’s failure to 
substantially complete the Work within the Contract Time or to achieve Substantial 
Completion as required will cause damage to Owner.  These damages shall be liquidated by 
agreement of Contractor and Owner, in the amount per day as set forth in the Contract.  
 

8.10 LIQUIDATED DAMAGES 
Owner may collect liquidated damages due from Contractor directly or indirectly by reducing 
the Contract Sum in the amount of liquidated damages stated in the Contract. 

 
 

ARTICLE 9   
PAYMENTS AND COMPLETION 

 
9.1 CONTRACT SUM 

The Contract Sum is stated in the Contract and, including authorized adjustments, is the total 
amount payable by the Owner to the Contractor for performance of the Work under the 
Contract Documents. 
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9.2 SCHEDULE OF VALUES 
Where the Contract is based on a stipulated sum or Guaranteed Maximum Price (“GMP”), 
the Contractor shall submit to the Owner and Architect, before the first Application for 
Payment, a schedule of values allocating the entire Contract Sum to the various portions of 
the Work and prepared in such form and supported by such data to substantiate its accuracy 
as the Owner may require. This schedule, unless objected to by the Owner, shall be used as a 
basis for reviewing the Contractor’s Applications for Payment. 
 

9.3 APPLICATIONS FOR PAYMENT 
 
9.3.1  
As provided in the Contract and in the Contract Documents, the Contractor shall submit to 
the Owner and Architect an itemized Application for Payment prepared in accordance with 
the schedule of values, if required under Section 9.2., for completed portions of the Work. 
Such application shall be notarized, if required, and supported by such data substantiating 
the Contractor’s right to payment as the Owner or Architect may require, such as copies of 
requisitions from Subcontractors and material suppliers, and shall reflect retainage if 
provided for in the Contract Documents. 
 

.1 As provided in Paragraph 7.3.9, such applications may include requests for payment 
on account of changes in the Work that have been properly authorized by 
Construction Change Directives, or by interim determinations of the Owner or the 
Architect, but not yet included in Change Orders. 

 
.2 Applications for Payment shall not include requests for payment for portions of the 

Work for which the Contractor does not intend to pay a Subcontractor or material 
supplier, unless such Work has been performed by others whom the Contractor 
intends to pay.  

 
.3 If requested by Owner or required elsewhere in the Contract Documents, Each 

Application for Payment shall be accompanied by the following, all in a form and 
substance satisfactory to the Owner: 

 
a) With each Application for Payment: a current Sworn Statement from the 

Contractor setting forth all Subcontractors and all material suppliers with 
whom the Contractor has subcontracted, the amount of each such subcontract, 
the amount requested for any Subcontractor or material supplier in the 
Application for Payment, and the amount to be paid to the Contractor from 
such progress payment; 

 
b) With each Application for Payment: a duly executed Conditional Waiver and 

Release on Progress Payment from the Contractor and Subcontractors 
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establishing receipt of payment or satisfaction of the payment requested by the 
Contractor in the current Application for Payment; 

 
c) Commencing with the second Application for Payment submitted by the 

Contractor, a duly executed Unconditional Waiver and Release on Progress 
Payment from Contractor and all Subcontractors, material suppliers and, 
where appropriate, lower tier subcontractors that have billed more than  five 
thousand dollars ($5,000) on a single application of payment, establishing 
receipt of payment or satisfaction of payment of all amounts requested on 
behalf of such entities and disbursed prior to submittal by the Contractor of 
the current Application for Payment; 

 
d) With the Final Application for Payment: Contractor shall submit a Conditional 

Waiver and Release on Final Payment as required by Texas Property Code, 
§53.284.  Upon receipt of final payment, Contractor shall submit an 
Unconditional Waiver and Release on Final Payment as required by Texas 
Property Code, §53.284; and 

 
e) Such other information, documentation, and materials as the Owner, or the 

title insurer may require in order to ensure that Owner’s property is free of lien 
claims.  Such other documents may include, without limitation, original copies 
of lien or bond claim releases suitable for filing with the County Clerk in 
Williamson County, Texas. 

 
9.3.2  
Unless otherwise provided in the Contract Documents, payments shall be made on account 
of materials and equipment delivered and suitably stored at the site for subsequent 
incorporation in the Work. If approved in advance by the Owner, payment may similarly be 
made for materials and equipment suitably stored off the site at a location agreed upon in 
writing. Payment for materials and equipment stored on or off the site shall be conditioned 
upon compliance by the Contractor with procedures satisfactory to the Owner to establish the 
Owner’s title to such materials and equipment or otherwise protect the Owner’s interest, and 
shall include the costs of applicable insurance, storage and transportation to the site for such 
materials and equipment stored off the site. 
 
9.3.3  
The Contractor warrants that title to all Work covered by an Application for Payment will 
pass to the Owner no later than the time of payment. The Contractor further warrants that 
upon submittal of an Application for Payment all Work for which Certificates for Payment 
have been previously issued and payments received from the Owner shall, to the best of the 
Contractor’s knowledge, information and belief, be free and clear of liens, bond claims, 
claims, security interests or encumbrances in favor of the Contractor, Subcontractors, material 
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suppliers, or other persons or entities making a claim by reason of having provided labor, 
materials and equipment relating to the Work. 
 

.1 The Contractor further expressly undertakes to defend Owner, at the Contractor’s sole 
expense, against any actions, lawsuits, or proceedings brought against Owner as a 
result of liens filed against the Work, the site of any of the Work, the Project site and 
any improvements thereon, or any portion of the property of any of Owner (referred 
to collectively as "liens" in this Paragraph 9.3.3), provide the Owner has paid 
Contractor pursuant to the requirements of the Contract Documents.   The Contractor 
hereby agrees to indemnify and hold Owner harmless against any such liens or claims 
of lien and agrees to pay any judgment or lien resulting from any such actions, 
lawsuits, or proceedings. 

 
.2 The Owner shall release any payments withheld due to a lien or bond claims if the 

Contractor obtains security acceptable to the Owner, however, the Contractor shall 
not be relieved of any responsibilities or obligations under this Paragraph 9.3.3, 
including, without limitation, the duty to defend and indemnify Owner.   

 
.3 Retainage.  The Owner shall withhold from each progress payment, as retainage, five 

percent (5%) of the total earned amount. Retainage so withheld shall be managed in 
conformance with Texas Government Code, Chapter 2252, Subchapter B.  Any 
request for reduction or release of retainage shall be accompanied by written consent 
of the Contractor’s Surety. No such request shall be made until the Contractor has 
earned at least sixty-five percent (65%) of the total Contract Sum. 

 
.4 For purposes of Texas Government Code, §2251.021 (a)(2), the date the performance 

of service is completed is the date when the Owner’s representative approves the 
Application for Payment. 

 
9.4 CERTIFICATES FOR PAYMENT 

 
9.4.1  
The Architect will, within seven (7) business days after receipt of the Contractor’s 
Application for Payment, either issue to the Owner a Certificate for Payment, with a copy to 
the Contractor, for such amount as the Architect determines is properly due, or notify the 
Contractor and Owner in writing of the Architect’s reasons for withholding certification in 
whole or in part as provided in Paragraph 9.5.1. 
 
9.4.2  
The issuance of a Certificate for Payment will constitute a representation by the Architect to 
the Owner, based on the Architect’s evaluation of the Work and the data comprising the 
Application for Payment, that, to the best of the Architect’s knowledge, information and 
belief, the Work has progressed to the point indicated and that the quality of the Work is in 
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accordance with the Contract Documents. The foregoing representations are subject to an 
evaluation of the Work for conformance with the Contract Documents upon Substantial 
Completion, to results of subsequent tests and inspections, to correction of minor deviations 
from the Contract Documents prior to completion and to specific qualifications expressed by 
the Architect. The issuance of a Certificate for Payment will further constitute a representation 
that the Contractor is entitled to payment in the amount certified. However, the issuance of a 
Certificate for Payment will not be a representation that the Architect has (1) made exhaustive 
or continuous on-site inspections to check the quality or quantity of the Work, (2) reviewed 
construction means, methods, techniques, sequences or procedures, (3) reviewed copies of 
requisitions received from Subcontractors and material suppliers and other data requested by 
the Owner to substantiate the Contractor’s right to payment, or (4) made examination to 
ascertain how or for what purpose the Contractor has used money previously paid on account 
of the Contract Sum. 
 

9.5 DECISIONS TO WITHHOLD CERTIFICATION 
 
9.5.1  
The Owner or Architect may withhold a Certificate for Payment in whole or in part, to the 
extent reasonably necessary to protect the Owner, if in the Owner or Architect’s opinion the 
representations to the Owner required by Paragraph 9.4.2 cannot be made.  If the Owner or 
Architect is unable to certify payment in the amount of the Application, the Owner or 
Architect will notify the Contractor. If the Contractor and Architect, or Contractor and Owner, 
as the case may be, cannot agree on a revised amount, the Architect will promptly issue a 
Certificate for Payment for the amount that can be certified. The Owner or Architect may also 
withhold a Certificate for Payment or, because of subsequently discovered evidence, may 
nullify the whole or a part of a Certificate for Payment previously issued, to such extent as 
may be necessary in the Owner or Architect’s opinion to protect the Owner from loss for 
which the Contractor is responsible, including loss resulting from acts and omissions 
described in Paragraph 3.3.2, because of 
 

.1 defective Work not remedied; 
 
.2 third party claims filed or reasonable evidence indicating probable filing of such 

claims; 
 
.3 failure of the Contractor to make payments properly to Subcontractors or for labor, 

materials or equipment; 
 
.4 reasonable evidence that the Work cannot be completed for the unpaid balance of the 

Contract Sum; 
 
.5 damage to the Owner or a separate contractor; 
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.6 failure to maintain the scheduled progress, or reasonable evidence that the Work will 
not be completed within the Contract Time;  

 
.7 failure to comply with the requirements of Texas Government Code, Chapter 2258 

(Prevailing Wage Law);  
 
.8 failure to include sufficient documentation to support the amount of payment 

requested for the Project;  
 
.9 failure to obtain, maintain, or renew insurance coverage, payment/performance bonds 

or warranty bond required by the Contract Documents; or 
 
.10 repeated failure to carry out the Work in accordance with the Contract Documents.  
 

9.5.2  
When the above reasons for withholding certification are removed, certification will be made 
for amounts previously withheld. 
 

9.6 PROGRESS PAYMENTS 
 
9.6.1  
The Owner shall make payment in the manner and within the time provided in the Contract 
Documents and in accordance with Texas Government Code, Chapter 2251. 
 
9.6.2  
The Contractor shall pay each Subcontractor no later than ten (10) calendar days after receipt 
of payment from the Owner the amount to which the Subcontractor is entitled, reflecting 
percentages actually retained from payments to the Contractor on account of the 
Subcontractor’s portion of the Work. The Contractor shall, by appropriate agreement with 
each Subcontractor, require each Subcontractor to make payments to Sub-subcontractors in a 
similar manner. 
 
9.6.3  
The Owner has the right to request written evidence from the Contractor that the Contractor 
has properly paid Subcontractors and material and equipment suppliers amounts paid by the 
Owner to the Contractor for subcontracted Work. If the Contractor fails to furnish such 
evidence within seven (7) calendar days, the Owner shall have the right to contact 
Subcontractors to ascertain whether they have been properly paid. Neither the Owner nor 
Architect shall have an obligation to pay or to see to the payment of money to a Subcontractor, 
except as may otherwise be required by law. 
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9.6.4  
Contractor payments to material and equipment suppliers shall be treated in a manner similar 
to that provided in Paragraph 9.6.2. 
 
9.6.5  
A Certificate for Payment, a progress payment, or partial or entire use or occupancy of the 
Project by the Owner shall not constitute acceptance of Work not in accordance with the 
Contract Documents. 
 

9.7 FAILURE OF PAYMENT 
 
9.7.1  
If the Architect is required to issue Certificates for Payment and, through no fault of the 
Contractor, the Architect fails to timely issue Certificates for Payment in the time permitted 
in the Contract Documents,  or if the Owner does not pay the Contractor by the date 
established in the Contract Documents, then the Contractor may, upon twenty-one (21) 
business days written notice to the Owner and Architect, stop the Work until payment of the 
amount owing has been received. 
 
9.7.2  
If the Owner is entitled to reimbursement or payment from the Contractor under or pursuant 
to the Contract Documents, such payment shall be made promptly upon demand by the 
Owner. Notwithstanding anything contained in the Contract Documents to the contrary, if 
the Contractor fails to promptly make any payment due the Owner, or if the Owner incurs 
any costs and expenses to cure any default of the Contractor or to correct defective work, the 
Owner shall have an absolute right to offset such amount against  the Contract Sum and may, 
in the Owner’s sole discretion, elect either to (1) deduct an amount equal to that which the 
Owner is entitled from any payment then or thereafter due the Contractor from the Owner, 
or (2) issue a written notice to the Contractor reducing the Contract Sum by an amount equal 
to that which the Owner is entitled. 
 

9.8 SUBSTANTIAL COMPLETION 
 
9.8.1  
Substantial Completion is the stage in the progress of the Work when the Work or designated 
portion thereof is sufficiently complete in accordance with the Contract Documents so that 
the Owner can occupy or utilize the Work for its intended use; provided, however, that as a 
condition precedent to Substantial Completion, the Owner has received all certificates of 
occupancy and any other permits, approvals, licenses, and other documents from any 
governmental authority having jurisdiction thereof necessary for the beneficial occupancy of 
the Project. 
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9.8.2  
When the Contractor considers that the Work, or a portion thereof which the Owner agrees 
to accept separately, is substantially complete, the Contractor shall prepare and submit to the 
Owner and Architect a comprehensive list of items to be completed or corrected prior to final 
payment (punch list). Failure to include an item on the punch list does not alter the 
responsibility of the Contractor to complete all Work in accordance with the Contract 
Documents. 
 
9.8.3  
Upon receipt of the Contractor’s punch list, the Owner and Architect will examine the Work 
to determine whether the Work or designated portion thereof is substantially complete. If the 
Owner and/or Architect’s examination discloses any item, whether or not included on the 
Contractor’s punch list, that is not sufficiently complete in accordance with the Contract 
Documents, the Contractor shall, before issuance of the Certificate of Substantial Completion, 
complete or correct such item upon notification by the Owner or Architect. In such case, the 
Contractor shall then submit a request for another examination by the Owner or Architect to 
determine Substantial Completion. 
 
9.8.4  
When the Work or designated portion thereof is substantially complete, the Architect, if 
required by the Contract Documents, or Owner will prepare a Certificate of Substantial 
Completion that shall establish the date of Substantial Completion, shall establish 
responsibilities of the Owner and Contractor for security, maintenance, heat, utilities, damage 
to the Work and insurance, and shall fix the time within which the Contractor shall finish all 
items on the list accompanying the Certificate. Unless otherwise provided, Contractor shall 
complete all items on the punch list within thirty (30) calendar days of Substantial 
Completion.  Warranties required by the Contract Documents shall commence on the date of 
Substantial Completion of the Work or designated portion thereof unless otherwise provided 
in the Certificate of Substantial Completion. 
 
9.8.5  
The Certificate of Substantial Completion shall be submitted to the Owner and Contractor for 
their written acceptance of responsibilities assigned to them in such Certificate. Upon such 
acceptance and consent of surety, if any, the Owner shall make payment of retainage. 
 

9.9 PARTIAL OCCUPANCY OR USE 
 
9.9.1  
The Owner may occupy or use any completed or partially completed portion of the Work at 
any stage when such portion is designated by separate agreement with the Contractor, 
provided such occupancy or use is consented to by the insurer as required under Paragraph 
11.3.1.5, the surety, and authorized by public authorities having jurisdiction over the Project. 
Such partial occupancy or use may commence whether or not the portion is substantially 
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complete, provided the Owner and Contractor have accepted in writing the responsibilities 
assigned to each of them for payments, retainage, if any, security, maintenance, heat, utilities, 
damage to the Work and insurance, and have agreed in writing concerning the period for 
correction of the Work and commencement of warranties required by the Contract 
Documents. When the Contractor considers a portion substantially complete, the Contractor 
shall prepare and submit a list to the Architect as provided under Paragraph 9.8.2.  Consent 
of the Contractor to partial occupancy or use shall not be unreasonably withheld.  
 
9.9.2  
Immediately prior to partial occupancy or use, the Owner, Contractor and Architect shall 
jointly inspect the area to be occupied or portion of the Work to be used in order to determine 
and record the condition of the Work. 
 
9.9.3  
Partial occupancy or use of a portion or portions of the Work shall not constitute acceptance 
of Work not complying with the requirements of the Contract Documents. 
 

9.10 FINAL COMPLETION AND FINAL PAYMENT 
 
9.10.1  
Upon receipt of the Contractor’s written notice that the Work is ready for final inspection and 
acceptance and upon receipt of a final Application for Payment, the Owner and Architect will 
make such inspection and, when the Owner and Architect find the Work acceptable under 
the Contract Documents and the Contract fully performed, the Architect will issue a final 
Certificate for Payment stating that to the best of the Architect’s knowledge, information and 
belief, and on the basis of the Architect’s on-site visits and inspections, the Work has been 
completed in accordance with terms and conditions of the Contract Documents and that the 
entire balance found to be due the Contractor and noted in the final Certificate is due and 
payable. The Architect’s final Certificate for Payment will constitute a further representation 
that conditions listed in Paragraph 9.10.2 as precedent to the Contractor’s being entitled to 
final payment have been fulfilled. All warranties and guarantees required under or pursuant 
to the Contract Documents shall be assembled and delivered by the Contractor to the 
Architect as part of the final Application for Payment. The final Certificate for Payment will 
not be issued by the Architect until all warranties and guarantees have been received and 
accepted by the Owner. 
 
9.10.2  
Neither final payment nor any remaining retained percentage shall become due until the 
Contractor submits to the Owner and Architect (1) an affidavit that payrolls, bills for materials 
and equipment, and other indebtedness connected with the Work have been paid or 
otherwise satisfied, within the period of time required by Texas Government Code, Chapter 
2251, (2) a certificate evidencing that insurance required by the Contract Documents to remain 
in force after final payment is currently in effect and will not be canceled or allowed to expire 
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until at least thirty (30) business days prior written notice has been given to the Owner, (3) a 
written statement that the Contractor knows of no substantial reason that the insurance will 
not be renewable to cover the period required by the Contract Documents, (4) consent of 
surety to final payment, (5) a warranty bond in a form acceptable to Owner, and (6) other data 
establishing payment or satisfaction of obligations, such as receipts, unconditional full and 
final releases and waivers of liens, claims, security interests or encumbrances arising out of 
the Contract, to the extent and in such form as may be designated by the Owner.  
 
9.10.3  
The making of final payment shall constitute a waiver of Claims by the Owner except those 
arising from 
 

.1 Claims, security interests or encumbrances arising out of the Contract and unsettled; 
 
.2 failure of the Work to comply with the requirements of the Contract Documents; or 
 
.3 terms of warranties required by the Contract Documents. 
 

9.10.4  
Acceptance of final payment by the Contractor, a Subcontractor or material supplier shall 
constitute a waiver of claims by that payee except those previously made in writing and 
identified by that payee as unsettled at the time of final Application for Payment. 

 
 

ARTICLE 10    
PROTECTION OF PERSONS AND PROPERTY 

 
10.1 SAFETY PRECAUTIONS AND PROGRAMS 

The Contractor and its Subcontractors shall be responsible for initiating, maintaining, and 
supervising all safety precautions and programs in connection with the performance of the 
Contract.  
 

10.2 SAFETY OF PERSONS AND PROPERTY 
 

10.2.1  
The Contractor and its Subcontractors shall take reasonable precautions for safety of, and 
shall provide reasonable protection to prevent damage, injury or loss to 
 

.1 employees on the Work and other persons who may be affected thereby; 
 
.2 the Work and materials and equipment to be incorporated therein, whether in storage 

on or off the site, under care, custody or control of the Contractor or the Contractor’s 
Subcontractors or Sub-subcontractors; and 
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.3 other property at the site or adjacent thereto, such as trees, shrubs, lawns, walks, 
pavements, roadways, structures, and utilities not designated for removal, relocation, 
or replacement during construction. 

 
10.2.2  
The Contractor and its Subcontractors shall comply with and give notices required by 
applicable laws, statutes, ordinances, codes, rules and regulations, and lawful orders of public 
authorities bearing on safety of persons or property or their protection from damage, injury, 
or loss. Notwithstanding any language to the contrary, the Owner shall not have any 
responsibility for job site inspections or safety recommendations. Any inspections or 
observations by the Owner or the Architect are solely for the benefit of the Owner and shall 
not create any duties or obligations to anyone else. 
 
10.2.3  
The Contractor and its Subcontractors shall erect and maintain, as required by existing 
conditions and performance of the Contract, reasonable safeguards for safety and protection, 
including posting danger signs and other warnings against hazards, promulgating safety 
regulations and notifying owners and users of adjacent sites and utilities.   
 
10.2.4  
When use or storage of explosives or other hazardous materials or equipment or unusual 
methods are necessary for execution of the Work, the Contractor shall exercise utmost care 
and carry on such activities under supervision of properly qualified personnel. 
 
10.2.5  
The Contractor shall promptly remedy damage and loss (other than damage or loss insured 
under property insurance required by the Contract Documents) to property referred to in 
Paragraphs 10.2.1.2 and 10.2.1.3 caused in whole or in part by the Contractor, a Subcontractor, 
a Sub-subcontractor, or anyone directly or indirectly employed by any of them, or by anyone 
for whose acts they may be liable and for which the Contractor is responsible under 
Paragraphs 10.2.1.2 and 10.2.1.3, except damage or loss attributable to acts or omissions of the 
Owner or Architect or anyone directly or indirectly employed by either of them, or by anyone 
for whose acts either of them may be liable, and not attributable to the fault or negligence of 
the Contractor.  The foregoing obligations of the Contractor are in addition to the Contractor’s 
obligations under Section 3.18. 
 
10.2.6  
The Contractor shall designate a responsible member of the Contractor’s organization at the 
site whose duty shall be the prevention of accidents. This person shall be the Contractor’s 
superintendent unless otherwise designated by the Contractor in writing to the Owner and 
Architect. 
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10.2.7  
The Contractor and its Subcontractors shall not permit any part of the construction or site to 
be loaded so as to cause damage or create an unsafe condition. 
 
10.2.8 Injury or Damage to Person or Property 
If either party suffers injury or damage to person or property because of an act or omission of 
the other party, or of others for whose acts such party is legally responsible, written notice of 
such injury or damage, whether or not insured, shall be given to the other party within a 
reasonable time not exceeding twenty-one (21) calendar days after discovery.  The notice 
shall provide sufficient detail to enable the other party to investigate the matter.  
 
10.2.9  
When all or a portion of the Work is suspended for any reason, the Contractor shall securely 
fasten down all covering and fully protect the Work, as necessary, from injury or damage by 
any cause. 
 
10.2.10  
The Contractor shall promptly report in writing to the Owner and Architect all accidents 
arising out of or in connection with the Work that cause death, personal injury, or property 
damage. 
 

10.3 HAZARDOUS MATERIALS 
 
10.3.1  
The Contractor is responsible for compliance with any requirements included in the Contract 
Documents regarding hazardous materials.  If the Contractor encounters a hazardous 
material or substance not addressed in the Contract Documents and if reasonable precautions 
will be inadequate to prevent foreseeable bodily injury or death to persons resulting from a 
material or substance, including but not limited to asbestos or polychlorinated biphenyl 
(PCB), encountered on the site by the Contractor, the Contractor shall, upon recognizing the 
condition, immediately stop Work in the affected area and report the condition to the Owner 
and Architect in writing. 
 
10.3.2  
Upon receipt of the Contractor’s written notice, the Owner shall obtain the services of a 
licensed laboratory to verify the presence or absence of the material or substance reported by 
the Contractor and, in the event such material or substance is found to be present, to cause it 
to be rendered harmless. When the material or substance has been rendered harmless, Work 
in the affected area shall resume upon written notice from the Owner. 
 
10.3.3  
The Owner shall not be responsible under this Section 10.3 for materials or substances the 
Contractor brings to the site unless such materials or substances are expressly required by the 
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Contract Documents. The Owner shall be responsible for materials or substances expressly 
required by the Contract Documents, except to the extent of the Contractor’s fault or 
negligence in the use and handling of such materials or substances. 
 
10.3.4  
The Contractor shall indemnify the Owner for the cost and expense the Owner incurs (1) for 
remediation of a material or substance the Contractor brings to the site or negligently handles, 
or (2) where the Contractor fails to perform its obligations under Paragraph 10.3.1, except to 
the extent that the cost and expense are due to the Owner’s fault or negligence. 
 

10.4 EMERGENCIES 
In an emergency affecting safety of persons or property, the Contractor shall act, at the 
Contractor’s discretion, to prevent threatened damage, injury, or loss. Additional 
compensation or extension of time, if any, claimed by the Contractor on account of an 
emergency shall be determined as provided in Article 7 and Article 15. 

 
 

ARTICLE 11   
INSURANCE AND BONDS 

 
11.1 CONTRACTOR’S LIABILITY INSURANCE 

 
11.1.1  
The Contractor shall purchase from and maintain in a company or companies lawfully 
authorized to do business in the jurisdiction in which the Project is located such insurance as 
will protect the Contractor from claims set forth below which may arise out of or result from 
the Contractor’s operations and completed operations under the Contract and for which the 
Contractor may be legally liable, whether such operations be by the Contractor or by a 
Subcontractor or by anyone directly or indirectly employed by any of them, or by anyone for 
whose acts any of them may be liable: 
 

.1 Claims under workers’ compensation, disability benefit and other similar employee 
benefit acts that are applicable to the Work to be performed; 

 
.2 Claims for damages because of bodily injury, occupational sickness or disease, or 

death of the Contractor’s employees; 
 
.3 Claims for damages because of bodily injury, sickness or disease, or death of any 

person other than the Contractor’s employees; 
 
.4 Claims for damages insured by usual personal injury liability coverage; 
 
.5 Claims for damages, other than to the Work itself, because of injury to or destruction 

of tangible property, including loss of use resulting therefrom; 
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.6 Claims for damages because of bodily injury, death of a person or property damage 

arising out of ownership, maintenance or use of a motor vehicle; 
 
.7 Claims for bodily injury or property damage arising out of completed operations, 

which coverage shall be maintained for no less than four (4) years following final 
payment; and 

 
.8 Claims involving contractual liability insurance applicable to the Contractor’s 

obligations under Section 3.18. 
 

11.1.2  
The insurance required by Paragraph 11.1.1 shall be written for not less than limits of liability 
specified in the Contract or the Contract Documents. Coverages, whether written on an 
occurrence or claims-made basis, shall be maintained without interruption from the date of 
commencement of the Work until the date of final payment and termination of any coverage 
required to be maintained after final payment, and, with respect to the Contractor’s 
completed operations coverage, until the expiration of the period for correction of Work or 
for such other period for maintenance of completed operations coverage as specified in the 
Contract Documents. 
 
11.1.3  
Unless otherwise provided, copies of the insurance policies, in form acceptable to the Owner, 
shall be provided to Owner within thirty (30) calendar days of Owner’s request. Except as 
otherwise provided, all of the policies provided shall name Owner as an additional insured, 
and such policies shall immediately deliver to Owner copies of all such insurance policies, 
together with certificates by the insurer evidencing Owner’s coverage there under. Each 
policy of insurance obtained by Contractor pursuant to the Contract Documents shall 
provide, by endorsement or otherwise (1) that such policy shall not be canceled, endorsed, 
altered or reissued to effect a change in coverage for any reason or to any extent whatsoever 
unless the insurer shall have first given Owner and Lender at least thirty (30) calendar days 
prior written notice thereof, and (2) that Owner may, but shall not be obligated to, make 
premium payments to prevent the cancellation, endorsement, alteration or reissuance of such 
policy and such payments shall be accepted by the insurer to prevent the same. Such policies 
shall provide, by endorsement or otherwise, that Contractor shall be solely responsible for the 
payment of all premiums under the policies, and that Owner shall have no obligation for the 
payment thereof, notwithstanding that Owner is named as additional insured under the 
policy. Any insured loss or claim of loss shall be adjusted to the Owner, and any settlement 
payments shall be made payable to the Owner as a trustee for the insureds, as their interests 
may appear. Upon the occurrence of an insured loss or claim of loss, monies received will be 
held by Owner who shall make distribution in accordance with an agreement to be reached 
in such event between Owner and Contractor. If the parties are unable to agree between 
themselves on the settlement of the loss, such dispute shall be resolved in accordance with 
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Article 15, below, but the Work of the Project shall nevertheless progress during any such 
period of dispute without prejudice to the rights of any party to the dispute. The Contractor 
shall be responsible for any loss within the deductible area of the policy.  If Owner is damaged 
by the failure of Contractor to purchase or maintain such insurance, then Contractor shall 
bear all costs properly attributable thereto. The Contractor shall affect and maintain similar 
property insurance on portions of the Work stored off the site or in transit when such portions 
of the Work are to be included. Such property insurance shall be maintained, unless otherwise 
provided in the Contract Documents or otherwise agreed in writing by all persons and entities 
who are beneficiaries of such insurance, until Final Completion of the Project. 
 
11.1.4  
The Contractor shall cause the commercial liability coverage required by the Contract 
Documents to include (1) the Owner as additional insureds for claims caused in whole or in 
part by the Contractor’s negligent acts or omissions during the Contractor’s operations; and 
(2) the Owner as an additional insured for claims caused in whole or in part by the 
Contractor’s negligent acts or omissions during the Contractor’s completed operations. 
 

11.2 OWNER’S LIABILITY INSURANCE 
The Owner shall be responsible for purchasing and maintaining the Owner’s usual liability 
insurance. 
 
11.3 PROPERTY INSURANCE 

 
11.3.1  
Unless otherwise provided in the Contract Documents, the Contractor shall purchase and 
maintain, in a company or companies lawfully authorized to do business in the jurisdiction 
in which the Project is located, property insurance written on a builder’s risk “all-risk” or 
equivalent policy form in the amount of the initial Contract Sum, plus value of subsequent 
Contract Modifications and cost of materials supplied or installed by others, comprising total 
value for the entire Project at the site on a replacement cost basis without optional deductibles. 
Such property insurance shall be maintained, unless otherwise provided in the Contract 
Documents or otherwise agreed in writing by all persons and entities who are beneficiaries 
of such insurance, until final payment has been made as provided in Section 9.10 or until no 
person or entity other than the Owner has an insurable interest in the property required by 
this Section 11.3 to be covered, whichever is later. This insurance shall include interests of the 
Owner, the Contractor, Subcontractors and Sub-subcontractors in the Project. 
 

.1 Property insurance shall be on an “all-risk” or equivalent policy form and shall 
include, without limitation, insurance against the perils of fire (with extended 
coverage) and physical loss or damage including, without duplication of coverage, 
theft, vandalism, malicious mischief, collapse, earthquake, flood, windstorm, 
falsework, testing and startup, temporary buildings and debris removal including 
demolition occasioned by enforcement of any applicable legal requirements, and shall 
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cover reasonable compensation for Architect’s and Contractor’s services and expenses 
required as a result of such insured loss as well as coverage for building materials 
while in transit or building materials suitably stored at a temporary location. Property 
insurance provided by the Contractor shall not cover any tools, apparatus, machinery, 
scaffolding, hoists, forms, staging, shoring, and other similar items commonly referred 
to as construction equipment that may be on the site and the capital value of which is 
not included in the Work. The Contractor shall make its own arrangements for any 
insurance it may require on such construction equipment. Any such policy obtained 
by the Contractor under this Paragraph 11.3.1 shall include a waiver of subrogation in 
accordance with the requirements of Paragraph 11.3.4. 

 
.2 If the Contractor does not intend to purchase such property insurance required by the 

Contract and with all of the coverages in the amount described above, the Contractor 
shall so inform the Owner in writing prior to commencement of the Work. If the 
Owner is damaged by the failure or neglect of the Contractor to purchase or maintain 
insurance as described above, without so notifying the Owner in writing, then the 
Contractor shall bear all reasonable costs properly attributable thereto. 

 
.3 Contractor shall be responsible for any deductibles to the extent that the loss arose out 

of or was cause by Contractor’s negligence or breach of the Contract.  
 
.4 This property insurance shall cover portions of the Work stored off the site, and also 

portions of the Work in transit. 
 
.5 Partial occupancy or use in accordance with Section 9.9 shall not commence until the 

insurance company or companies providing property insurance have consented to 
such partial occupancy or use by endorsement or otherwise. The Owner and the 
Contractor shall take reasonable steps to obtain consent of the insurance company or 
companies and shall, without mutual written consent, take no action with respect to 
partial occupancy or use that would cause cancellation, lapse or reduction of 
insurance. 

 
11.3.2 WAIVERS OF SUBROGATION 
The Owner and Contractor waive all rights against (1) each other and any of their 
subcontractors, sub-subcontractors, agents and employees, each of the other, and (2) the 
Architect, Architect’s consultants, separate contractors described in Article 6, if any, and any 
of their subcontractors, sub-subcontractors, agents and employees, for damages caused by 
fire or other causes of loss to the extent of actual recovery of any insurance proceeds under 
any property insurance obtained pursuant to this Section 11.3 or other property insurance 
applicable to the Work, except such rights as they have to proceeds of such insurance. 
However, this waiver shall not apply to property insurance purchased by Owner after 
completion of the Work or Final Payment, whichever comes first. The Owner or Contractor, 
as appropriate, shall require of the Architect, Architect’s consultants, separate contractors 
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described in Article 6, if any, and the subcontractors, sub-subcontractors, agents and 
employees of any of them, by appropriate agreements, written where legally required for 
validity, similar waivers each in favor of other parties enumerated herein. The policies shall 
provide such waivers of subrogation by endorsement or otherwise. A waiver of subrogation 
shall be effective as to a person or entity even though that person or entity would otherwise 
have a duty of indemnification, contractual or otherwise, did not pay the insurance premium 
directly or indirectly, and whether or not the person or entity had an insurable interest in the 
property damaged. 
 
11.3.3  
A loss insured under the property insurance shall be adjusted in good faith and made payable 
to the Owner in good faith for the insureds, as their interests may appear. The Contractor 
shall pay Subcontractors their just shares of insurance proceeds received by the Contractor, 
and by appropriate agreements, written where legally required for validity, shall require 
Subcontractors to make payments to their Sub-subcontractors in similar manner. 
 

11.4 BONDS  
 
11.4.1  
The Contractor is required to tender to Owner, prior to commencing the Work, performance 
and payment bonds, as required by law.  In the event Contractor fails to provide such bonds 
within the time provided by the Contract, Owner may immediately, upon notice of such 
failure, or within a reasonable time thereafter, at its sole option and discretion: (1) void this 
Contract in its entirety; or (2) procure such bonds on behalf of the Contractor, deducting such 
amounts from the Contract Sum.  In the event Owner voids the Contract under this Section 
11.4, Contractor may forfeit its bid bond. 
 
11.4.2  
A Performance Bond is required if the Contract Sum is in excess of fifty thousand dollars 
($50,000).  The performance bond is solely for the protection of the Owner, in the full amount 
of the Contract Sum and conditioned on the faithful performance of the Work in accordance 
with the Contract Documents.  The form of the bond shall be approved by the Owner. 
 
11.4.3  
A Payment Bond is required if the Contract Sum is in excess of twenty-five thousand dollars 
($25,000).  A payment bond is payable to the Owner, in the full amount of the Contract Sum 
and solely for the protection and use of payment bond beneficiaries who have a direct 
contractual relationship with the Contractor or a supplier of required materials or labor.  The 
form of bond shall be approved by the Owner. 
 
11.4.4 Warranty Bond. 
Prior to final final payment, Contractor shall provide Owner with a Warranty Bond in the 
sum of ten percent (10%) of the Contract Sum or ten percent (10%) of the GMP for 
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Construction Manager At-Risk Contracts for twelve (12) months from Substantial Completion 
of the Work.  The form of bond shall be approved by the Owner. 
 
11.4.5  
Corporate sureties authorized to issue bonds shall be qualified and comply with relevant 
provisions of the Texas Insurance Code. 
 
11.4.6  
Each bond shall be executed by a corporate surety or sureties authorized to do business in the 
State of Texas and acceptable to the Owner.  If any bond is for more than ten percent (10%) 
of the surety’s capital and surplus, the Owner may require certification that the company has 
reinsured the excess portion with one or more reinsurers authorized, accredited, or trusteed 
to do business in the State.  A reinsurer may not reinsure for more than ten percent (10%) of 
its capital and surplus.  If a surety upon a bond loses its authority to do business in the State, 
the Contractor shall within thirty (30) calendar days after such loss furnish a replacement 
bond at no added cost to the Owner. 
 
11.4.7  
Each bond shall be accompanied by a valid Power-of-Attorney (issued by the surety company 
and attached, signed and sealed with the corporate embosses seal, to the bond) authorizing 
the attorney in fact who signs the bond to commit the company to the terms of the bond, and 
stating any limit in the amount for which the attorney can issue a single bond. 
 
11.4.8  
The process of requiring and accepting bonds and making claims thereunder shall be 
conducted in compliance with Texas Government Code, Chapter 2253.   If for any reason a 
statutory payment or performance bond is not honored by the surety, the Contractor shall 
fully indemnify and hold the Owner harmless of and from any costs, losses, obligations or 
liabilities it incurs as a result. 
 
11.4.9  
Owner shall furnish certified copies of a payment bond and the related Contract between 
Owner and Contractor to any qualified person seeking copies who complies with Texas 
Government Code, §2253.026.   
 
11.4.10 Claims on Payment Bonds. 
Claims on payment bonds must be sent directly to the Contractor and its surety in accordance 
with Texas Government Code, §2253.041.  All Payment Bond claimants are cautioned that no 
lien exists on the funds unpaid to the Contractor on such contract, and that reliance on notices 
sent to the Owner may result in loss of their rights against the Contractor and/or its surety.  
The Owner is not responsible in any manner to a claimant for collection of unpaid bills, and 
accepts no such responsibility because of any representation by any agent or employee. 
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11.4.11 Payment Claims when Payment Bond not Required. 
When the value of the Contract between Owner and the Contractor is less than twenty-five 
thousand dollars ($25,000), claimants and their rights are governed by Texas Property Code, 
§53.231-239.  These provisions set out the requirements for filing a valid lien on funds unpaid 
to the Contractor as of the time of filing the claim, actions necessary to release the lien and 
satisfaction of such claims. 
 
11.4.12  
Sureties shall be listed on the Department of the Treasury’s Listing of Approved Sureties 
stating companies holding Certificates of Authority as acceptable sureties on Federal Bonds 
and acceptable reinsuring companies (Department Circular 570).  
 

11.5 GENERAL REQUIREMENTS 
 
11.5.1  
Unless otherwise provided in the Contract Documents, all insurance coverage procured by 
the Contractor shall be provided by insurance companies having policy holder ratings no 
lower than "A" and financial ratings not lower than "VIII" in the Best’s Insurance Guide, the 
latest edition in effect as of the date of the Contract, and subsequently in effect at the time of 
renewal of any policies required by the Contract Documents. 
 
11.5.2  
If the Owner is damaged by failure of the Contractor to purchase or maintain insurance 
required under this Article 11, then the Contractor shall bear all reasonable costs (including 
attorneys’ fees and court and settlement expenses) properly attributable thereto. 
 
 

 
 

ARTICLE 12 
UNCOVERING AND CORRECTION OF WORK 

 
12.1 UNCOVERING OF WORK 

 
12.1.1  
If a portion of the Work is covered contrary to the Owner or Architect’s request or to 
requirements specifically expressed in the Contract Documents, it must, if requested in 
writing by the Owner or Architect, be uncovered for examination and be replaced at the 
Contractor’s expense without change in the Contract Time. If prior to the date of Substantial 
Completion the Contractor, a Subcontractor, or anyone for whom either is responsible uses 
or damages any portion of the Work (other than start-up), including, without limitation, 
mechanical, electrical, plumbing, and other building systems, machinery, equipment, or other 
mechanical device, the Contractor shall cause such item to be restored to "like new" condition 
at no expense to the Owner. 
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12.1.2  
If a portion of the Work has been covered that the Owner or Architect has not specifically 
requested to examine prior to its being covered, the Owner or Architect may request to see 
such Work and it shall be uncovered by the Contractor. If such Work is in accordance with 
the Contract Documents, costs of uncovering and replacement shall, by appropriate Change 
Order, be at the Owner’s expense. If such Work is not in accordance with the Contract 
Documents, such costs and the cost of correction shall be at the Contractor’s expense unless 
the condition was caused by the Owner or a separate contractor in which event the Owner 
shall be responsible for payment of such costs. 
 

12.2 CORRECTION OF WORK 
 
12.2.1  
The Contractor shall promptly correct Work rejected by the Owner or Architect or failing to 
conform to the requirements of the Contract Documents, whether discovered before or after 
Substantial Completion and whether or not fabricated, installed or completed. Costs of 
correcting such rejected Work, including additional testing and inspections, the cost of 
uncovering and replacement, and compensation for the Architect’s services and expenses 
made necessary thereby, shall be at the Contractor’s expense. 
 
12.2.2 AFTER SUBSTANTIAL COMPLETION 
 

.1 In addition to the Contractor’s obligations under Section 3.5, if, within one (1) year 
after the date of Substantial Completion of the Work or designated portion thereof or 
after the date for commencement of warranties established under Paragraph 9.9.1, or 
by terms of an applicable special warranty required by the Contract Documents, any 
of the Work is found to be not in accordance with the requirements of the Contract 
Documents, the Contractor shall correct it promptly after receipt of written notice from 
the Owner to do so. The Owner shall give such notice promptly after discovery of the 
condition. If the Contractor fails to correct nonconforming Work within a reasonable 
time during that period after receipt of notice from the Owner or Architect, the Owner 
may, without prejudice to any other remedies, correct it in accordance with Section 
2.4 or file a claim with the surety of any applicable warranty bond. 

 
.2 The one (1)-year period for correction of Work shall be extended with respect to 

portions of Work first performed after Substantial Completion by the period of time 
between Substantial Completion and the actual completion of that portion of the 
Work. 
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12.2.3  
The Contractor shall remove from the site portions of the Work that are not in accordance 
with the requirements of the Contract Documents and are neither corrected by the Contractor 
nor accepted by the Owner. 
 
12.2.4  
The Contractor shall bear the cost of correcting destroyed or damaged construction, whether 
completed or partially completed, of the Owner or separate contractors caused by the 
Contractor’s correction or removal of Work that is not in accordance with the requirements 
of the Contract Documents. 
 
12.2.5  
Nothing contained in this Section 12.2 shall be construed to establish a period of limitation 
with respect to other obligations the Contractor has under the Contract Documents. 
Establishment of the one (1)-year period for correction of Work as described in Paragraph 
12.2.2 relates only to the specific obligation of the Contractor to correct the Work, and has no 
relationship to the time within which the obligation to comply with the Contract Documents 
may be sought to be enforced, nor to the time within which proceedings may be commenced 
to establish the Contractor’s liability with respect to the Contractor’s obligations other than 
specifically to correct the Work. 
 

12.3 ACCEPTANCE OF NONCONFORMING WORK 
If the Owner prefers to accept Work that is not in accordance with the requirements of the 
Contract Documents, the Owner may do so instead of requiring its removal and correction, 
in which case the Contract Sum will be reduced as appropriate and equitable. Such 
adjustment shall be effected whether or not final payment has been made. 

 
 

ARTICLE 13    
MISCELLANEOUS PROVISIONS 

 
13.1 GOVERNING LAW 

The Contract shall be governed by the law of Williamson County, Texas. 
 

13.2 SUCCESSORS AND ASSIGNS 
The Owner and Contractor respectively bind themselves, their partners, successors, assigns 
and legal representatives to covenants, agreements and obligations contained in the Contract 
Documents. Except as provided in the Contract Documents or by law, neither party to the 
Contract shall assign the Contract as a whole without written consent of the other. If either 
party attempts to make such an assignment without such consent, that party shall 
nevertheless remain legally responsible for all obligations under the Contract. 
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13.3 WRITTEN NOTICE 
Written notice shall be deemed to have been duly served if delivered in person to the 
individual, to a member of the firm or entity, or to an officer of the corporation for which it 
was intended; or if delivered at, or sent by registered or certified mail or by courier service 
providing proof of delivery to, the last business address known to the party giving notice.  
 

13.4 RIGHTS AND REMEDIES 
 
13.4.1  
Except as expressly provided in the Contract Documents, duties and obligations imposed by 
the Contract Documents and rights and remedies available thereunder shall be in addition to 
and not a limitation of duties, obligations, rights and remedies otherwise imposed or available 
by law. 
 
13.4.2  
No action or failure to act by the Owner, Architect or Contractor shall constitute a waiver of 
a right or duty afforded them under the Contract, nor shall such action or failure to act 
constitute approval of or acquiescence in a breach there under, except as may be specifically 
agreed in writing. 
 

13.5 TESTS AND INSPECTIONS 
 
13.5.1  
Tests, inspections and approvals of portions of the Work shall be made as required by the 
Contract Documents and by applicable laws, statutes, ordinances, codes, rules and 
regulations or lawful orders of public authorities. Unless otherwise provided, the Contractor 
shall make arrangements for such tests, inspections and approvals with an independent 
testing laboratory or entity acceptable to the Owner, or with the appropriate public authority. 
The Contractor shall give the Owner and Architect timely notice of when and where tests and 
inspections are to be made so that the Owner and Architect may be present for such 
procedures. The Owner shall bear costs of tests, inspections, or approvals where building 
codes or applicable laws or regulations prohibit the Owner from delegating their cost to the 
Contractor. 
 
13.5.2  
If the Architect, Owner, or public authorities having jurisdiction determine that portions of 
the Work require additional testing, inspection, or approval not included under Paragraph 
13.5.1, the Architect will, upon written authorization from the Owner, instruct the Contractor 
to make arrangements for such additional testing, inspection or approval by an entity 
acceptable to the Owner, and the Contractor shall give timely notice to the Owner and 
Architect of when and where tests and inspections are to be made so that the Owner and 
Architect may be present for such procedures. 
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13.5.3  
If such procedures for testing, inspection or approval under Paragraphs 13.5.1 and 13.5.2 
reveal failure of the portions of the Work to comply with requirements established by the 
Contract Documents, all costs made necessary by such failure including those of repeated 
procedures and compensation for the Architect’s services and expenses shall be at the 
Contractor’s expense.  The Contractor also agrees the cost of testing services related to 
remedial operations performed to correct deficiencies in the Work, shall be borne by the 
Contractor. 
 
13.5.4  
Required certificates of testing, inspection or approval shall, unless otherwise required by the 
Contract Documents, be secured by the Contractor and promptly delivered to the Owner and 
Architect. 
 
13.5.5  
If the Architect is to observe tests, inspections or approvals required by the Contract 
Documents, the Architect will do so promptly and, where practicable, at the normal place of 
testing. 
 
13.5.6  
Tests or inspections conducted pursuant to the Contract Documents shall be made promptly 
to avoid unreasonable delay in the Work. 
 

13.6 INTEREST 
The rate of interest that accrues on an overdue payment is the rate in effect on September 1 of 
the fiscal year in which the payment becomes overdue.  The rate in effect on September 1 is 
equal to the sum of: 
 
13.6.1 
one percent (1%); and 
 
13.6.2  
the prime rate as published in the Wall Street Journal on the first (1st) day of July of the 
preceding fiscal year that does not fall on a Saturday or Sunday pursuant to Texas 
Government Code, §2251.025. 
 

13.7 TIME LIMITS ON CLAIMS 
The Owner and Contractor shall commence all claims and causes of action, whether in 
contract, tort, breach of warranty or otherwise, against the other arising out of or related to 
the Contract in accordance with the time limits provided by law. Nothing herein shall be 
construed as shortening the period of time Owner has for commencing claims to less than 
what is required by law.     
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13.8 APPLICATION TO SUBCONTRACTS 
Any specific requirement in the Contract that the responsibilities or obligations of Contractor 
also apply to a Subcontractor is added for emphasis and are also hereby deemed to include a 
Subcontractor of any tier. The omission of a reference to a Subcontractor in connection with 
any of Contractor’s responsibilities or obligations shall not be construed to diminish, abrogate 
or limit any responsibilities or obligations of a Subcontractor of any tier under the Contract 
Documents or the applicable subcontract. 
 

13.9 GENERAL PROVISIONS 
 
13.9.1  
All personal pronouns used in the Contract, whether used in the masculine, feminine, or 
neuter gender, shall include all other genders; and the singular shall included the plural and 
vice versa.  Titles of articles, sections, and paragraphs are for convenience only and neither 
limit nor amplify the provisions of the Contract.  The use herein of the word "including," when 
following any general statement, term, or matter, shall not be construed to limit such 
statement, term, or matter to the specific items or matters set forth immediately following 
such word or to similar items or matters, whether or not non-limiting language (such words 
as "without limitation," or "but not limited to," or words of similar import) is used with 
reference thereto, but rather shall be deemed to refer to all other items or matters that could 
reasonably fall within the broadest possible scope of such general statement, term, or matter. 
 
13.9.2  
Wherever possible, each provision of this Contract shall be interpreted in a manner as to be 
effective and valid under applicable law. If, however, any provision of this Contract, or 
portion thereof, is prohibited by law or found invalid under any law, only such provision or 
portion thereof  shall be ineffective, without in any manner invalidating or affecting the 
remaining provisions of this Contract or valid portions of such provision, which are hereby 
deemed servable. 
 

13.10 NO ORAL WAIVER 
The Provisions of the Contract Documents shall not be changed, amended, waived, or 
otherwise modified in any respect except by a writing signed by Owner.  No person is 
authorized on behalf of Owner to orally change, amend, waive, or otherwise modify the terms 
of the Contract Documents or any of the Contractor’s duties or obligations under or arising 
out of the Contract Documents.  Any change, waiver, approval, or consent granted to the 
Contractor shall be limited to the specific matters stated in the writing signed by Owner, and 
shall not relieve Contractor of any other of the duties and obligations under the Contract 
Documents.  No "constructive" changes shall be allowed. 
 

13.11 TEXAS PUBLIC INFORMATION ACT 
To the extent, if any, that any provision in the Contract Documents is in conflict with Tex. 
Gov’t Code 552.001 et seq., as amended (the “Public Information Act”), the same shall be of 
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no force or effect.  Furthermore, it is expressly understood and agreed that Owner, its officers 
and employees may request advice, decisions and opinions of the Attorney General of the 
State of Texas in regard to the application of the Public Information Act to any information or 
data furnished to Owner whether or not the same are available to the public.  It is further 
understood that Owner, its officers and employees shall have the right to rely on the advice, 
decisions and opinions of the Attorney General, and that Owner, its officers and employees 
shall have no liability or obligation to Contractor for the disclosure to the public, or to any 
person or persons, of any software or a part thereof, or other items or data furnished to Owner 
by Contractor in reliance of any advice, decision or opinion of the Attorney General of the 
State of Texas. 
 

13.12 EQUAL OPPORTUNITY IN EMPLOYMENT 
The Contractor agrees that during the performance of the Contract it will not discriminate 
against any employee or applicant for employment because of race, color, religion, sex, or 
national origin. The Parties will take affirmative action to ensure that applicants are 
employed, and that employees are treated during employment, without regard to their race, 
color, religion, sex or national origin. Such action shall include, but not be limited to the 
following: employment, upgrading, demotion, or transfer; termination; rates of pay or other 
forms of compensation, and selection for training, including apprenticeship.  

 
 

ARTICLE 14   
TERMINATION OR SUSPENSION OF THE CONTRACT 

 
14.1 TERMINATION BY THE CONTRACTOR 

 
14.1.1  
The Contractor may terminate the Contract if the Work is stopped for a period of ninety (90) 
consecutive days through no act or fault of the Contractor or a Subcontractor, Sub-
subcontractor or their agents or employees or any other persons or entities performing 
portions of the Work under direct or indirect contract with the Contractor, for any of the 
following reasons: 
 

.1 Issuance of an order of a court or other public authority having jurisdiction that 
requires all Work to be stopped;  

 
.2 An act of government, such as a declaration of national emergency that requires all 

Work to be stopped; or 
 
.3 Because the Architect has not issued a Certificate for Payment and has not notified the 

Contractor of the reason for withholding certification as provided in Paragraph 9.4.1, 
or because the Owner has not made payment on an undisputed Certificate for 
Payment within the time stated in the Contract Documents.  
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14.1.2  
The Contractor may terminate the Contract if, through no act or fault of the Contractor or a 
Subcontractor, Sub-subcontractor or their agents or employees or any other persons or entities 
performing portions of the Work under direct or indirect contract with the Contractor, 
repeated suspensions, delays or interruptions of the entire Work by the Owner as described 
in Section 14.3 constitute in the aggregate more than one hundred percent (100%) of the total 
number of days scheduled for completion, or one hundred twenty (120) days in any three 
hundred sixty-five (365)-day period, whichever is less. 
 
14.1.3  
If one of the reasons described in Paragraph 14.1.1 or 14.1.2 exists, the Contractor may, upon 
thirty (30) business days written notice to the Owner and Architect, terminate the Contract 
and recover from the Owner payment for Work executed, including reasonable overhead and 
profit, costs incurred by reason of such termination, and damages.  
 

14.2 TERMINATION BY THE OWNER FOR CAUSE 
 
14.2.1  
The Owner may terminate the Contract if the Contractor 
 

.1 fails to commence the Work in accordance with the provisions of the Contract, 
 
.2 fails to prosecute the Work to completion thereof in a diligent, efficient, timely, 

workmanlike, skillful and careful manner and in strict accordance with the provisions 
of the Contract, 

 
.3 fails to use an adequate amount or quality of personnel or equipment to complete the 

Work without undue delay, 
 
.4 fails to perform any of its obligations under the Contract, 
 
.5 fails to make prompt payments when due to its Subcontractors and Suppliers, or as 

required by Texas Government Code, Chapter 2251, 
 
.6 files any petition or other pleading seeking any relief under any provisions of the 

Federal Bankruptcy Act, as amended, or any other federal or state statute or law 
providing for reorganization of debts or other relief from creditors, permits a receiver 
or other person to be appointed on account of its insolvency or financial condition, or 
becomes insolvent, 

 
.7 creates any situation or state of facts which would authorize or permit an involuntary 

petition in bankruptcy to be filed against Contractor, or 
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.8 has not met or in Owner’s opinion will not meet the dates of Substantial Completion 
set forth in the Contract Documents. 

 
14.2.2  
When any of the above reasons exist, the Owner, in its sole and absolute discretion, may 
without prejudice to any other rights or remedies of the Owner and after giving the 
Contractor and the Contractor’s surety, if any, thirty (30) calendar days written notice, 
terminate employment of the Contractor and may, subject to any prior rights of the surety: 
 

.1 Exclude the Contractor from the site and take possession of all materials, equipment, 
tools, and construction equipment and machinery thereon owned by the Contractor; 

 
.2 Accept assignment of subcontracts pursuant to Section 5.4; and 
 
.3 Finish the Work by whatever reasonable method the Owner may deem expedient. 

Upon written request of the Contractor, the Owner shall furnish to the Contractor a 
detailed accounting of the costs incurred by the Owner in finishing the Work. 

 
14.2.3  
When the Owner terminates the Contract for one of the reasons stated in Paragraph 14.2.1, 
the Contractor shall not be entitled to receive further payment until the Work is finished.  In 
the event that a final decision under Article 15, below, is rendered that sufficient cause did 
not exist for termination under this Section 14.2, then the termination shall be considered a 
termination for convenience, under Section 14.4, below.   
 
14.2.4  
If the unpaid balance of the Contract Sum exceeds costs of finishing the Work, including 
compensation for the Architect’s services and expenses made necessary thereby, and other 
damages and costs incurred by the Owner in finishing the Work and not expressly waived, 
such excess shall be paid to the Contractor. If such costs and damages exceed the unpaid 
balance, the Contractor shall pay the difference to the Owner. 

 
14.3 SUSPENSION BY THE OWNER FOR CONVENIENCE 

 
14.3.1  
The Owner may, without cause, order the Contractor in writing to suspend, delay or interrupt 
the Work in whole or in part for such period of time as the Owner may determine. 
 
14.3.2  
The Contract Sum and Contract Time shall be adjusted for increases in the cost and time 
caused by suspension, delay or interruption as described in Paragraph 14.3.1.  Adjustment of 
the Contract Sum shall include profit. No adjustment shall be made to the extent 
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.1 that performance is, was or would have been so suspended, delayed or interrupted by 
another cause for which the Contractor is responsible; or 

 
.2 that an equitable adjustment is made or denied under another provision of the 

Contract. 
 

14.4 TERMINATION BY THE OWNER FOR CONVENIENCE 
 
14.4.1  
The Owner may, at any time, terminate the Contract for the Owner’s convenience and without 
cause. 
 
14.4.2  
Upon receipt of written notice from the Owner of such termination for the Owner’s 
convenience, the Contractor shall 
 

.1 cease operations as directed by the Owner in the notice; 
 
.2 take actions necessary, or that the Owner may direct, for the protection and 

preservation of the Work; and 
 
.3 except for Work directed to be performed prior to the effective date of termination 

stated in the notice, terminate all existing subcontracts and purchase orders and enter 
into no further subcontracts and purchase orders. 

 
14.4.3  
Upon such termination, the Contractor shall recover the amounts provided in Paragraph 
12.1.3 of the Contract.  

 
 

ARTICLE 15    
CLAIMS AND DISPUTES 

 
15.1 CLAIMS 

 
15.1.1 DEFINITION 
A Claim is a demand or assertion by one of the parties seeking, as a matter of right, payment 
of money, or other relief with respect to the terms of the Contract. The term “Claim” also 
includes other disputes and matters in question between the Owner and Contractor arising 
out of or relating to the Contract. The responsibility to substantiate Claims shall rest with the 
party making the Claim. 
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15.1.2 NOTICE OF CLAIMS 
Claims for events arising during the performance of the Work by Contractor must be initiated 
by written notice to the other party with a copy sent to the Owner; provided, however, that 
the claimant shall use its best efforts to furnish the other party, as expeditiously as possible, 
with notice of any Claim including, without limitation, those in connection with concealed or 
unknown conditions, once such claim is recognized, and shall take steps to mitigate the 
alleged or potential damages, delay, or other adverse consequences arising out of the 
condition that is the cause of such a Claim. Claims by Contractor must be initiated within ten 
(10) business days after occurrence of the event giving rise to such Claim or within ten (10) 
business days after the claimant first recognizes the condition giving rise to the Claim, 
whichever is later. Claims may also be reserved in writing within the time limits set forth in 
this Paragraph 15.1.2.  Any notice of Claim or reservation of Claim must clearly identify the 
alleged cause and the nature of the Claim and include data and information available to the 
claimant that will facilitate prompt verification and evaluation of the Claim.  
 
15.1.3 CONTINUING CONTRACT PERFORMANCE 
Pending final resolution of a Claim, except as otherwise agreed in writing or as provided in 
Section 9.7 and Article 14, the Contractor shall proceed diligently with performance of the 
Contract and the Owner shall continue to make payments in accordance with the Contract 
Documents. The Architect will prepare Change Orders and issue Certificates for Payment in 
accordance with the Contract Documents.  
 
15.1.4 CLAIMS FOR ADDITIONAL COST 
If the Contractor wishes to make a Claim for an increase in the Contract Sum, written notice 
as provided herein shall be given before proceeding to execute the Work.  Prior notice is not 
required for Claims relating to an emergency endangering life or property arising under 
Section 10.4. 
 
15.1.5 CLAIMS FOR ADDITIONAL TIME 

 
.1 If the Contractor wishes to make a Claim for an increase in the Contract Time, written 

notice as provided herein shall be given. The Contractor’s Claim shall include an 
estimate of cost and of probable effect of delay on progress of the Work. In the case of 
a continuing delay, only one Claim is necessary. 

 
.2 If adverse weather conditions are the basis for a Claim for additional time, such Claim 

shall be documented by data substantiating that weather conditions were abnormal 
for the period of time, could not have been reasonably anticipated and had an adverse 
effect on the scheduled construction. 
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15.2 MEDIATION 
 
15.2.1  
Claims, disputes, or other matters in controversy arising out of or related to the Contract 
except those waived shall be subject to mediation as a condition precedent to seeking redress 
in a court of competent jurisdiction.  
 
15.2.2  
The parties shall endeavor to resolve their Claims by mediation, which shall consist of a single 
mediator who is knowledgeable about the subject matter of the Contract.  A request for 
mediation shall be made in writing, delivered to the other party to the Contract. 
 
15.2.3  
The parties shall share the mediator’s fee and any filing fees equally. The mediation shall be 
held in Williamson County, Texas. Agreements reached in mediation shall be enforceable as 
settlement agreements in any court having jurisdiction thereof.  
 
15.2.4  
All disputes not resolved through mediation shall be decided in litigation in Williamson 
County, Texas. 
 
15.2.5 NO WAIVER OF IMMUNITY 
Nothing in the Contract Documents shall be deemed to waive, modify or amend any legal 
defense available at law or in equity to Owner, its past or present officers, employees, or 
agents, nor to create any legal rights or claim on behalf of any third party.  Owner does not 
waive, modify, or alter to any extent whatsoever the availability of the defense of 
governmental immunity under the laws of the State of Texas and of the United States. 
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Executive Session
Submitted For: Charlie Crossfield  Submitted By: Charlie Crossfield, Road

Bond
Department: Road Bond
Agenda Category: Executive Session

Information
Agenda Item
Discuss real estate matters (EXECUTIVE SESSION as per VTCA Govt. Code sec. 551.072
Deliberation Regarding Real Estate Property if deliberation in an open meeting would have a
detrimental effect on the position of the governmental body in negotiations with third person.)
A.    Real Estate Owned by Third Parties
   Preliminary discussions relating to proposed or potential purchase or lease of property owned
by third parties
    a)    Discuss the acquisition of real property for SW 183 and SH 29 Loop. 
    b)    Discuss the acquisition of real property for CR 176 at RM 2243
    c)    Discuss the acquisition of real property: O'Connor Signal Project
    d)    Discuss the acquisition of real property: CR 278
    e)    Discuss the acquisition of real property for County Facilities.
    f)     Discuss the acquisition of real property for Seward Junction SE and SW Loop. 
    g)    Discuss the acquisition of real property for SH 29 @ DB Wood.
    h)    Discuss the acquisition of real property for CR 366. 
    i)     Discuss the acquisition of real property for N. Mays.
    j)     Discuss Somerset Road Districts No. 3 & 4 reimbursements for acquisition &
construction of Reagan Blvd.
    k)    Discuss the acquisition of real property for CR 111.
    l)     Discuss the acquisition of real property for Corridor H
    m)   Discuss the acquisition of real property for future SH 29 corridor. 
    n)    Discuss the acquisition of real property for the expansion of Ronald Reagan at IH 35.
    o)    Discuss the acquisition of right-of-way for Corridor C.
    p)    Discuss the acquisition of right-of-way for Corridor F.
    q)    Discuss the acquisition of right-of-way for Corridor D.
    r)     Discuss the acquisition of right-of-way for SE Loop/Corridor A. 
    s)    Discuss the acquisition of right-of-way for Reagan extension.
    t)     Discuss the acquisition of right of way for the Great Oaks Bridge Project. 
    u)    Discuss the acquisition of real property for the Brushy Creek Trail Project. 
    v)    Discuss the acquisition of real property in conjunction with WCCF for potential
parkland/bird habitat.
    x)    Discuss the acquisition of drainage/detention easements for real property North of
WMCO Juvenile Detention Center
    y)    Discuss the acquisition of the MKT Right of Way
    B.    Property or Real Estate owned by Williamson County
   Preliminary discussions relating to proposed or potential sale or lease of property owned by
the County
    a)    Discuss County owned real estate containing underground water rights and interests.



    b)    Discuss possible sale of +/- 10 acres located on Chandler Road near the County
Sheriff's Office Training Facility
    c)    Potential governmental uses for 8th Street downtown parking lot 
    d)    Discuss possible uses of property owned by Williamson County on Main St. between 3rd
and 4th Streets. (formerly occupied by WCCHD)
    e)    Discuss property usage at Longhorn Junction
    f)     Discuss sale of excess 183A right of way to abutting property owner. 
    g)    Discuss the sale of excess ROW at San Gabriel Parkway and Mel Mathis Ave. 
    h)    Discuss Blue Springs Boulevard
    i)     Discuss county owned property located at Ed Schmidt Boulevard Hutto, Texas
C.    Consider intervention in lawsuit regarding de-listing of Bone Cave harvestman. 
D.    Discuss the possible placement of agricultural-related monuments at the Williamson
County Exposition Center with the participation of third parties.
E.    Discuss the Williamson County Reimbursement Agreement for Construction of San Gabriel
Blvd. and New Hope Road with the City of Leander and TIRZ #1

Background

Fiscal Impact

From/To Acct No. Description Amount

Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date
County Judge Exec Asst. Andrea Schiele 10/22/2020 10:05 AM
Form Started By: Charlie Crossfield Started On: 10/22/2020 10:03 AM
Final Approval Date: 10/22/2020 



   

Commissioners Court - Regular Session 17.        
Meeting Date: 10/27/2020  

Economic Development
Submitted For: Charlie Crossfield  Submitted By: Charlie Crossfield, Road

Bond
Department: Road Bond
Agenda Category: Executive Session

Information
Agenda Item
Discussion regarding economic development negotiations pursuant to Texas Government
Code, Section 551.087:
    a)    Business prospect(s) that may locate or expand within Williamson County.
    b)    Wolf Lakes
    c)    Flint Hill Resources-Taylor Fuel Storage Terminal on CR 366
    d)    Project Deliver
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    l)     Project Long Haul
    m)   Project Bon Jovi
    n)    Project Crystal
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