1.

WCEMS CHP Scope of Work

CHP will provide at least 12 educational sessions and trainings to workers in congregate
settings, high-risk populations, and other hard-to-reach groups to increase vaccine

confidence.

a) CHP will identify congregate settings and vulnerable populations to target

b) CHP will review all applicable guidance regarding vaccinations and vaccine hesitancy

c) CHP will contact all facilities and set up training sessions

d) CHP will prepare all digital materials and handouts

e) CHP will provide onsite and/or virtual training to identified groups

f) CHP will utilize their own devices, technology, and software to implement training
and will work in conjunction with WCCHD to print materials

g) CHP will attend meetings with team members and participate in additional

communications needed to develop and implement project

CHP will assist in hosting and coordinating at least 15 vaccination events within HEZs
and high SV census tracts

a)
b)
c)

d)

CHP will in conjunction with WCCHD identify HEZs and SV census tracts using the
WCCHD data

CHP will reach out to community leaders in identified areas and coordinate vaccine
events

CHP will organize events and provide incident command during events as well as
ensure that medical oversight is present as directed by WCCHD

CHP will gather all data during event and coordinate with WCCHD to report data
CHP will attend meetings with team members and participate in additional
communications needed to develop and implement project



