
 
An increase in pay that is awarded to an employee as an incentive to retain them in their current position 
when the employee has received a bona-fide job offer from another department or employer or there is a 

high risk that the employee will be recruited or seek employment for a similar position with another 
employer/department with a higher salary.  
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	Text1: PCN 1220
	Text2: Sr. Purchasing Coordinator
	Text3: Joy Simonton
	Text4: FY 22 $64,574.96
	Text5: $69.500.96
	Text6: $4,925.00
	Text7: 7.6%
	Text8: General Fund
	Text9: Salary Increase
	Text10: 11/2/2021
	Text11: Purchasing Department
	Text12: The reason for the requested increase in salary above the budgeted amount is to retain this individual for the Projects Division in the Purchasing Department.  This individual oversees all construction related solicitations.  Construction solicitations can be complex and require a unique skillset.  His division is in full compliance with Texas State Local Government Code on all procedures and has had good results despite the COVID disruptions and a less-than-optimal software platform for most of the year.  This individuals’ long experience and skill set is in high demand in this current job market.  The potential disruption to the County’s construction solicitations is concerning in the event that we must replace him.  The County’s planned Capital Improvement Project (CIP) schedule will require a strong Projects Division Lead in the Purchasing Department to bring those projects and contracts forward successfully and in a timely manner.  The Purchasing Department will be well served to retain this individual.  



