
CHANGE ORDER NUMBER: 1

Project:

Sta. to Sta. Roadway:

Minor (Major/Minor) Project
Number:

(3 Max. - In order of importance - Primary first)

5. Describe the work being revised:

8. New Special Provisions/Specifications to the contract are attached: Yes       No

Each signatory hereby warrants that each has the authority to execute this Change Order (CO).

1 44

Date

  By

RECOMMENDED FOR EXECUTION:

Date  
           APPROVED REQUEST APPROVAL

Date  

Date  
N/A            APPROVED REQUEST APPROVAL

Date  

Date  
           APPROVED REQUEST APPROVAL

Date  

Date  
           APPROVED REQUEST APPROVAL

Design Engineer's Seal:
Date  

           APPROVED

Ronald Reagan at Silver 
Spur & Sun City

Safety 
Improvements

WILLIAMSON COUNTY, TEXAS

2. Change Order Work Limits: 100+30.00 311+63.33

1. CONTRACTOR: QA Construction Services, Inc.

2E: Differing Site Conditions(unforeseeable). Miscellaneous difference in site conditions (unforeseeable). This Change 
Order provides the final balancing for the overrun/underrun of Contract quantities on the project as a result of addressing field
conditions not accounted for in the original plans.  2C: Differing Site Conditions. New Development (conditions changing after 
PSE).  This Change Order adds new items to the contract to pay the Contractor for additional work.  The added work includes, 
removing and replacing an existing flashing beacon assembly, milling and overlaying Silver Spur to maintain the existing profile and 
placing block sod in the center median of Silver Spur.  

6. Work to be performed in accordance with Items: See attached.
7. New or revised plan sheet(s) are attached and numbered:

3. Type of Change(on federal-aid non-exempt projects):
T1873

4. Reasons: 2E, 2C

N/A

9. New Special Provisions to Item_N/A _ No. _N/A_, Special Specification Item __N/A__ are attached.

The contractor must sign the Change Order and, by doing so, agrees to waive 
any and all claims for additional compensation due to any and all other 
expenses; additional changes for time, overhead and profit; or loss of 
compensation as a result of this change.

 The following information must be provided

 Time Ext. #:   Days added on this CO:

County Commissioner Precinct 1

Project Manager

County Commissioner Precinct 2

 Amount added by this change order: 
  THE CONTRACTOR

  Typed/Printed Name

  Typed/Printed Title

($29,746.06)

County Judge

Design Engineer

County Commissioner Precinct 3

Program Manager

County Commissioner Precinct 4

11-01-2021

Major Davenport

Project Manager

Major Davenport
Digitally signed by Major Davenport 
DN: cn=Major Davenport, o, ou, 
email=major@terra-path.com, c=US 
Date: 2021.11.01 13:14:33 -05'00'

11/1/2021

mawalters
Weaver

mawalters
Typewritten Text
11/2/2021



1  Project # T1873
Account Work and Materials Placed into Stock              

LABOR HOURLY RATE HOURLY RATE

 TABLE B:  Contract Items:  
ADD  or 

(DEDUCT)

ITEM DESCRIPTION UNIT UNIT PRICE QUANTITY ITEM COST QUANTITY QUANTITY ITEM COST OVERRUN/ 
UNDERRUN

RONALD REAGAN AT SILVER SPUR
104-9999 REMOVING CONC (RIBBON CURB) LF $12.00 205.00 $2,460.00 402.00 607.00 $7,284.00 $4,824.00

162-WC103 MULCH TOPDRESSING (5") SY $3.00 4,382.00 $13,146.00 (4,382.00) 0.00 $0.00 ($13,146.00)
164-WC04 SEEDING FOR EROSION CONTROL (TEMP) (COOL) (TY 4) SY $0.25 8,763.00 $2,190.75 (8,763.00) 0.00 $0.00 ($2,190.75)
166-6002 FERTILIZER TON $425.00 1.11 $471.75 (0.49) 0.62 $263.50 ($208.25)
169-6001 SOIL RETENTION BLANKETS (CL1) (TY A) SY $0.90 8,485.00 $7,636.50 2,258.00 10,743.00 $9,668.70 $2,032.20
310-6005 PRIME COAT (AE-P) GAL $3.50 1,170 $4,095.00 (425.00) 745.00 $2,607.50 ($1,487.50)
316-6193 AGGR (TY-D GR-5 SAC-B) CY $194.00 46 $8,924.00 22.25 68.25 $13,240.50 $4,316.50
316-6413 ASPH (AC-15P, HFRS-2P or CRS-2P) GAL $4.53 1,754 $7,945.62 (554.00) 1,200.00 $5,436.00 ($2,509.62)
340-6011 D-GR HMA(SQ) TY-B PG64-22 TON $85.00 1,609.0 $136,765.00 (520.90) 1,088.10 $92,488.50 ($44,276.50)
340-6120 D-GR HMA(SQ) TY-D SAC-B PG70-22 TON $93.00 1,837.0 $170,841.00 221.31 2,058.31 $191,422.83 $20,581.83
502-6001 BARRICADES, SIGNS AND TRAFFIC HANDLING MO $2,500.00 5 $12,500.00 1.00 6.00 $15,000.00 $2,500.00
506-6002 ROCK FILTER DAMS (INSTALL) (TY 2) LF $45.00 227.0 $10,215.00 (23.00) 204.00 $9,180.00 ($1,035.00)
506-6011 ROCK FILTER DAMS (REMOVE) LF $10.00 227.0 $2,270.00 (23.00) 204.00 $2,040.00 ($230.00)
529-6038 CONC CURB (RIBBON) LF $20.00 156 $3,120.00 388.00 544.00 $10,880.00 $7,760.00
618-6023 CONDT (PVC) (SCH 40) (2") LF $15.00 10 $150.00 230.00 240.00 $3,600.00 $3,450.00
666-6303 RE PM W/RET REQ TY I (W) 4" (SLD) (100 MIL) LF $0.50 4,950.0 $2,475.00 92.00 5,042.00 $2,521.00 $46.00
666-6030 REFL PAV MRK TY I (W) 8" (DOT) (100 MIL) LF $1.40 238.0 $333.20 15.00 253.00 $354.20 $21.00
666-6036 REFL PAV MRK TY I (W) 8" (SLD) (100 MIL) LF $1.00 1,704.0 $1,704.00 (1.00) 1,703.00 $1,703.00 ($1.00)
666-6315 RE PM W/RET REQ TY I (Y) 4" (SLD) (100 MIL) LF $0.45 5,600 $2,520.00 (48.00) 5,552.00 $2,498.40 ($21.60)
666-6170 REFL PAV MRK TY II (W) 4" (SLD) LF $0.35 4,950.0 $1,732.50 129.00 5,079.00 $1,777.65 $45.15
666-6176 REFL PAV MRK TY II (W) 8" (DOT) LF $1.00 238.0 $238.00 24.00 262.00 $262.00 $24.00
666-6178 REFL PAV MRK TY II (W) 8" (SLD) LF $0.90 1,704.0 $1,533.60 (58.00) 1,646.00 $1,481.40 ($52.20)
666-6207 REFL PAV MRK TY II (Y) 4" (SLD) LF $0.35 5,600 $1,960.00 (89.00) 5,511.00 $1,928.85 ($31.15)

$395,226.92 $375,638.03 ($19,588.89)

WILLIAMSON COUNTY, TEXAS

ORIGINAL + PREVIOUSLY 
REVISED NEW



WILLIAMSON COUNTY, TEXAS

CHANGE ORDER NUMBER: 1  Project # T1873
 TABLE B:  Contract Items (Continued )

ADD  or (DEDUCT)

ITEM DESCRIPTION UNIT UNIT PRICE  QUANTITY ITEM COST QUANTITY QUANTITY ITEM COST OVERRUN/ 
UNDERRUN

RONALD REAGAN AT SILVER SPUR 
666-6212 REFL PAV MRK TY II (Y) 12" (SLD) LF $10.00 62.0 $620.00 58.00 120.00 $1,200.00 $580.00
666-6141 REFL PAV MRK TY I (Y) 12" (SLD) (100 MIL) LF $13.00 62.0 $806.00 (10.00) 52.00 $676.00 ($130.00)
672-6007 REFL PAV MRKR TY I-C EA $3.00 85.0 $255.00 72.00 157.00 $471.00 $216.00
672-6009 REFL PAV MRKR TY II-A-A EA $3.25 280 $910.00 (82.00) 198.00 $643.50 ($266.50)

3076-6066 TACK COAT GAL $3.68 1,964.0 $7,227.52 (764.00) 1,200.00 $4,416.00 ($2,811.52)
6001-6001 PORTABLE CHANGEABLE MESSAGE SIGN DAY $115.00 60.0 $6,900.00 (60.00) 0.00 $0.00 ($6,900.00)
999-WC01 FORCE ACCOUNT DOL $1.00 12,500.0 $12,500.00 (12,500.00) 0.00 $0.00 ($12,500.00)

999-WC02
REMOVE AND RELOCATE EXISTING FLASHING 
BEACON ASSEMBLY LS $6,190.63 0.00 $0.00 1.00 1.00 $6,190.63 $6,190.63

999-WC03
MILLING AND HOT MIX FOR PROFILE REVISION - 
SILVER SPUR LS $13,390.05 0.00 $0.00 1.00 1.00 $13,390.05 $13,390.05

999-WC04 BLOCK SOD IN CENTER MEDIAN - SILVER SPUR LS $4,808.27 0.00 $0.00 1.00 1.00 $4,808.27 $4,808.27

RONALD REAGAN AT SUN CITY
666-6303 RE PM W/RET REQ TY I (W) 4" (SLD) (100 MIL) LF $0.50 547.0 $273.50 (245.00) 302.00 $151.00 ($122.50)
666-6030 REFL PAV MRK TY I (W) 8" (DOT) (100 MIL) LF $1.40 75.0 $105.00 58.00 133.00 $186.20 $81.20
666-6036 REFL PAV MRK TY I (W) 8" (SLD) (100 MIL) LF $1.00 321.0 $321.00 29.00 350.00 $350.00 $29.00
666-6315 RE PM W/RET REQ TY I (Y) 4" (SLD) (100 MIL) LF $0.45 1,564 $703.80 (62.00) 1,502.00 $675.90 ($27.90)
666-6170 REFL PAV MRK TY II (W) 4" (SLD) LF $0.35 547.0 $191.45 (238.00) 309.00 $108.15 ($83.30)
666-6176 REFL PAV MRK TY II (W) 8" (DOT) LF $1.00 75.0 $75.00 54.00 129.00 $129.00 $54.00
666-6178 REFL PAV MRK TY II (W) 8" (SLD) LF $0.90 321.0 $288.90 30.00 351.00 $315.90 $27.00
666-6207 REFL PAV MRK TY II (Y) 4" (SLD) LF $0.35 1,564 $547.40 8.00 1,572.00 $550.20 $2.80
677-6001 ELIM EXT PAV MRK & MRKS (4") LF $1.20 602 $722.40 (162.00) 440.00 $528.00 ($194.40)
999-WC01 FORCE ACCOUNT DOL $1.00 12,500.00 $12,500.00 (12,500.00) 0.00 $0.00 ($12,500.00)

        The "Totals" from Table B of the previous work sheet: $395,226.92 $375,638.03 ($19,588.89)
TOTALS $440,173.89 $410,427.83 ($29,746.06)

ORIGINAL + PREVIOUSLY 
REVISED NEW



CHANGE ORDER REASON(S) CODE CHART

  1.  Design Error or Omission 1A. Incorrect PS&E 
1B. Other

  2.  Differing Site Conditions 2A. Dispute resolution (expense caused by conditions and/or resulting delay)
       (unforeseeable) 2B. Unavailable material

2C. New development (conditions changing after PS&E completed)
2D. Environmental remediation
2E. Miscellaneous difference in site conditions (unforeseeable)(Item 9)
2F. Site conditions altered by an act of nature
2G. Unadjusted utility (unforeseeable)
2H. Unacquired Right-of-Way (unforeseeable)
2I. Additional safety needs (unforeseeable)
2J. Other

  3.  County Convenience 3A. Dispute resolution (not resulting from error in plans or differing site conditions)
3B. Public relations improvement
3C. Implementation of a Value Engineering finding
3D. Achievement of an early project completion
3E. Reduction of future maintenance
3F. Additional work desired by the County
3G. Compliance requirements of new laws and/or policies
3H. Cost savings opportunity discovered during construction
3I. Implementation of improved technology or better process
3J. Price adjustment on finished work (price reduced in exchange for acceptance)
3K. Addition of stock account or material supplied by state provision
3L. Revising safety work/measures desired by the County
3M. Other

  4.  Third Party Accommodation 4A. Failure of a third party to meet commitment
4B. Third party requested work
4C. Compliance requirements of new laws and/or policies (impacting third party)
4D. Other

  5.  Contractor Convenience 5A. Contractor exercises option to change the traffic control plan
5B. Contractor requested change in the sequence and/or method of work
5C. Payment for Partnering workshop
5D. Additional safety work/measures desired by the contractor
5E. Other

  6.  Untimely ROW/Utilities 6A. Right-of-Way not clear (third party responsibility for ROW)
6B. Right-of-Way not clear (County responsibility for ROW)
6C. Utilities not clear
6D. Other



Williamson County Road Bond Program 
 

Ronald Reagan at Silver Spur and Sun City 
Williamson County Project No. T1873 

 
Change Order No. 1 
Reason for Change 

 
 
This Change Order provides the final balancing for the overrun/underrun of Contract 
quantities on the project as a result of addressing field conditions not accounted for in the 
original plans. This Change Order also adds new items to the contract to pay the 
Contractor for additional work. The added work includes:  
 
999-WC02 Remove and Replace an Existing Flashing Beacon Assembly. The existing 
flashing beacon was located within the limits of the roadway widening. It was relocated to 
a location outside the limits of construction.   
 
999-WC03 Milling and Hot Mix for profile revision at Silver Spur. The existing profile of 
Silver Spur did not match the profile shown in the plans. The proposed profile was 
modified to match the existing profile and minimize work in the intersection. The 
modification took place on the departure side of the entrance and the roadway had to be 
closed to allow the Contractor a safe work zone to complete the work. 
 
999-WC04 Place Block Sod in Center Median of Silver Spur. Trenching for the power 
service to the new illumination pole and modifications to match the existing profile of Silver 
Spur disturbed the vegetation in the center median. The existing vegetation was buffalo 
grass. The median area was re graded and buffalo block sod was replaced. 
 
 
 
The following new items are required for this change order: 

ITEM DESCRIPTION QTY UNIT 
999-WC02 REMOVE AND RELOCATE EXISTING FLASHING 

BEACON ASSEMBLY 
1.00  LS 

999-WC03 MILLING AND HOT MIX FOR PROFILE REVISION AT 
SILVER SPUR 

1.00  LS 

999-WC04 BLOCK SOD IN CENTER MEDIAN OF SILVER SPUR 1.00  LS 

  
 
 
 
 
 
 



This Change Order results in a net decrease of $29,746.06 to the Contract amount, for 
an adjusted Contract total of $845,603.94. The original Contract amount was 
$875,350.00. As a result of this and all Change Orders to-date, $29,746.06 has been 
deducted from the Contract, resulting in an 3.40% net decrease in the overall Contract 
cost. As a result of this Change Order, forty four (44) days will be added to the contract 
for a total duration of 172 days. 
 
 
HNTB Corporation 
 
 
Oscar Salazar-Bueno, P.E. 
 









































RFI NO.: 4 DATE:

PROJECT: RESPONSE REQUESTED BY
DATE:

TO:

REFERENCE:

PROBLEM: Maintain profile of exit portion of Silver Spur, minimize construction 

RECOMMENDED SOLUTION:

RESPONSE:

Sign, Date & Return to HNTB via e-mail or fax.

Mail original to: HNTB Corporation
101 E Old Settlers Blvd, Ste 100
Round Rock, Texas  78664

Attachments to RFI:  Survey info from contractor
Cc: 

Attached are the updated plan sheets, including an updated driveway detail sheet.

Lowell Choate, P.E.

Responder Date

Originator Supervisor

2/3/2021

REQUEST FOR INFORMATION FORM

Plan Sheet 39 and attachments, concerning center median, exit side of Silver Spur

Refer to attached survey information of existing roadway. Plans show center median offset to match the  edge 
of pavement of right turn lane. This creates a lot of work to modify profile of exit side of Silver Spur. Also need 
to maintain platform where traffic stops to enter Reagan Blvd. Let me know if you have any questions or need 
to discuss situation.  

Clayton Weber 

12/18/20

R. Reagan @ Silver Spur & Sun City

WSB: Dan Rogers, P.E,

1/4/21

We would like to propose to move the center median radius forward to match the offset of the typical roadway 
widening north of Silver Spur. By moving the radius point, we would minimize the grade change of the exist 
side portion of Silver Spur. Our goal is to minimize the work so that it can be accomplished with daily short term 
single lane closures. Alternate route for full closures are long and inconvenient for traffic.  

 
























