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EXHIBIT A 

GUARANTEED MAXIMUM PRICE PROPSAL 
 

J.T Vaughn Construction, LLC (“CMAR”) hereby submits to Williamson County, Texas (“County”) 

for the use and benefit County pursuant to the provisions of the Contract for Construction Manager at-

Risk Project Delivery dated    15 December 2020    (“Contract”), a Guaranteed Maximum Price (“GMP”) 

proposal for the construction of the Williamson County Children’s Advocacy Center Addition, 

(“Project”), based on the Contract Documents (as defined by the Contract) developed for the Project, as 

follows: 

1. Cost of the Work 

A not-to-exceed amount for the Cost of the Work pursuant to the Contract:   

 

Six million eight hundred eighty-seven thousand seven hundred forty-seven dollars ($ 

6,887,747.00) 

 

2. CMAR’s Fee 

A fixed sum fee for the CMAR’s Fee pursuant to the Contract: 

 

 Eight hundred fifty-one thousand three hundred twenty-five dollars ($851,325.00) 

 

3. Total GMP 

The total sum of the above Items 1 through 2, as set forth below, is the GMP which the CMAR hereby 

guarantees to County for constructing the Project complete, in place, and operational in accordance 

with the Contract Documents.  All attached breakdowns shall total this GMP amount. 

 

Seven million seven hundred thirty-nine thousand seventy-two dollars ($7,739,072.00) 

 

CMAR hereby guarantees to County not to exceed the GMP amount, subject to additions or deductions 

as provided in the Contract Documents.  Except for additions or deductions as provided in the Contract 

Documents, costs which would cause the GMP to be exceeded shall be paid by CMAR without 

reimbursement by County.     

 

4. Contract Time 

The date for achieving Substantial Completion of the Project shall be  454  calendar days 

from the Notice to Proceed with Construction.  

 

5. Withdrawal of GMP Proposal 

This GMP Proposal may not be withdrawn for a period of ninety (90) calendar days from the date of 

receipt by County. 

 

6. Liquidated Damages 

CMAR further agrees to pay, as Liquidated Damages, to County the sum of One Thousand Dollars ($ 

1,000) per calendar day for failure to complete the work within the Contract Time in accordance with 

the Contract. 

 

7. Owner’s Contingency 

A not-to-exceed amount for the Owner’s Contingency stated herein for reference:   
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 Seven Hundred Seventy-Three Thousand Nine Hundred Ten Dollars ($773,910.00) 

 

All terms and conditions of the Contract are hereby adopted and incorporated into this GMP Proposal.  Any 

exceptions to, or modifications of, the terms and conditions of the Contract shall not be effective unless 

they are expressly stated and conspicuously identified in this GMP Proposal and are specifically accepted 

and approved by County.  Otherwise, proposed revisions or modifications to the language, terms, or 

conditions of the Contract will not be accepted. 

 

BY SIGNING BELOW, CMAR and County have executed and bound themselves to this Guaranteed 

Maximum Price (GMP) Proposal. 

 

 

EXECUTED this   day of    , 20 . 

 

CMAR:      COUNTY: 

J.T. Vaughn Construction, LLC    Williamson County, Texas    

 

By:        By:        
Signature       Signature  

              
Printed Name      Printed Name 

              
Title       Title 

 

 

  

dboram
Typewritten Text
17th                          November                  21

dboram
Typewritten Text
J. Thomas Vaughn

dboram
Typewritten Text
CEO



    

Williamson County Facilities Department  

3101 SE Inner Loop 

Georgetown, TX 78626 

 

 

Attn:    Tom Stanfield, Senior Project Manager / Team Lead 

 

 

Re:         Contract No.: 0509-2020-01 

  Project No.: P530            

  Project Name: Williamson County Children’s Advocacy Center Addition 

 

  

Dear Mr. Stanfield:  

 

The Project consists of the construction of approximately 14,645 s.f. one story children's 

advocacy center addition. Construction includes an office building connected to an existing 

office building by a hallway. Also included are modifications to site access, parking, 

landscaping additions, relocations of dumpster enclosure and modifications to the site 

drainage systems. The new building construction will be slab on grade with piers, structural 

steel framing, light gauge metal framing, and gypsum assemblies. The exterior building 

envelope will be masonry wainscot, fiber reinforced siding, and asphalt shingle roof.   

Modifications to the existing building will consist of connector corridor tie-in, data tie-in, 

and fire alarm tie-in.  

 

Anticipated Notice to Proceed Date: November 30th, 2021 

Substantial Completion Date: November 4th, 2022 

 

Our proposed Guaranteed Maximum Price for GMP #01 is seven million seven hundred thirty-

nine thousand seventy-two dollars ($7,739,072). 

 

The deadline on which the Guaranteed Maximum Price Proposal will automatically expire 

without further notice is November 30, 2021.  

 

Very Truly Yours,  

 

 

 

Doug Boram 

Vaughn Construction  

dougboram
Doug Boram
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CMR LIST OF STAFF

(Name, Address & Contact Information)

A. Project Manager Doug Boram                                                        (Name)

6604 N. Lamar, Austin, TX 78752 ________ (Address)

(512)-663-7461________________________    (Cell #)

dougboram@vaughnconstruction.com______    (Email)

B. Assistant Project 

Manager

Carmen Gust    __________________________(Name)

6604 N. Lamar, Austin, TX 78752 ________ (Address)

(737)-600-5152 _________________________ (Cell #)

cgust@vaughnconstruction.com__        ______ (Email)

C. Superintendent Shawn Baggett                                                     (Name) 

6604 North Lamar, Austin, TX, 78752            (Address) 

(737)-240-2300                                                     (Cell#) 

sbaggett@vaughnconstruction.com                     (Email)

D. Project Engineer Joseph Ragusa         __________________   __ (Name)

6604 N. Lamar, Austin, TX 78752 ________ (Address)

(737)-268-1021_________________________ (Cell #)

jragusa@vaughnconstruction.com___  _______(Email)

mailto:dougboram@vaughnconstruction.com______
mailto:cgust@vaughnconstruction.com__
mailto:jragusa@vaughnconstruction.com___  _
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GENERAL
COVER COVER SHEET 08.19.2021
G - 0.01 GENERAL INFORMATION 08.19.2021
G - 0.02 CODE PLAN 08.19.2021
G - 0.03 ADA SHEET 08.19.2021
G - 0.04 ADA SHEET 08.19.2021
G - 0.05 ADA SHEET 08.19.2021
G - 0.06 ADA SHEET 08.19.2021
G - 1.01 WALL TYPES 08.19.2021
G - 1.02 ACOUSTICAL ISOLATION PLAN 08.19.2021

Architectural  
A - 1.01 DEMOLITION SITE PLAN 08.19.2021
A - 1.02 PROPOSED SITE PLAN (ADD 01) 09.01.2021
A - 1.03 ENLARGED SITE PLANS (ADD 01) 09.01.2021

A - 1.03 ALT ENLARGED SITE PLAN ALTERNATES 08.19.2021
A - 1.04 ENLARGED SITE PLANS 08.19.2021
A - 1.05 SITE DETAILS 08.19.2021
A - 1.06 SITE DETAILS 08.19.2021
A - 1.07 SITE DETAILS (ADD 01) 09.01.2021
A - 2.01 EXISTING / DEMOLITION FLOOR PLAN 08.19.2021
A - 2.02 SLAB PLAN 08.19.2021
A - 2.03 FLOOR PLAN (ADD 01) 09.01.2021
A - 2.04 PLATFORM LEVEL PLAN 08.19.2021
A - 2.05 ROOF PLAN 08.19.2021

A - 2.05 ALT ROOF PLAN ALTERNATES 08.19.2021
A - 2.06 ENLARGED FLOOR PLANS (ADD 01) 09.01.2021
A - 3.01 REFLECTED CEILING PLAN (ADD 01) 09.01.2021
A - 3.02 WOOD CEILING PLAN (ADD 01) 09.01.2021

A - 3.02 ALT WOOD CEILING PLAN ALTERNATES (ADD 01) 09.01.2021
A - 4.01 REFERENCE PLAN (ADD 01) 09.01.2021
A - 4.02 FINISH SCHEDULE (ADD 01) 09.01.2021
A - 4.03 FLOOR PATTERN PLAN (ADD 01) 09.01.2021
A - 5.01 ELEVATIONS (ADD 01) 09.01.2021
A - 5.02 ELEVATIONS (ADD 01) 09.01.2021
A - 5.03 BUILDING SECTIONS (ADD 01) 09.01.2021
A - 5.04 BUILDING SECTIONS (ADD 01) 09.01.2021
A - 5.05 BUILDING SECTIONS (ADD 01) 09.01.2021
A - 5.06 EXTERIOR 3D VIEWS 08.19.2021
A - 6.01 WALL SECTIONS 08.19.2021
A - 6.02 WALL SECTIONS (ADD 01) 09.01.2021
A - 6.03 WALL SECTIONS 08.19.2021
A - 6.04 WALL SECTIONS 08.19.2021
A - 6.05 WALL SECTIONS 08.19.2021
A - 6.06 WALL SECTIONS 08.19.2021
A - 6.07 WALL SECTIONS 08.19.2021
A - 8.01 INTERIOR ELEVATIONS (ADD 01) 09.01.2021
A - 8.02 INTERIOR ELEVATIONS (ADD 01) 09.01.2021
A - 8.03 INTERIOR ELEVATIONS (ADD 01) 09.01.2021
A - 8.04 INTERIOR ELEVATIONS 08.19.2021
A - 8.05 LOUNGE CASEWORK - ALTERNATE 08.19.2021
A - 9.01 DOOR SCHEDULE (ADD 01) 09.01.2021
A - 9.02 WINDOW SCHEDULE (ADD 01) 09.01.2021
A - 9.03 DOOR / WINDOW DETAILS (ADD 01) 09.01.2021

A - 10.01 EXTERIOR DETAILS (ADD 01) 09.01.2021
A - 10.02 EXTERIOR DETAILS 08.19.2021
A - 10.03 EXTERIOR DETAILS 08.19.2021
A - 10.04 EXITERIOR DETAILS (ADD 01) 09.01.2021
A - 11.01 TYPICAL WALL DETAILS 08.19.2021
A - 11.02 TYPICAL WALL DETAILS 08.19.2021
A - 11.03 INTERIOR DETAILS 08.19.2021
A - 11.04 INTERIOR DETAILS 08.19.2021
A - 11.05 INTERIOR DETAILS 08.19.2021
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Civil
C - 01 COVER 08.19.2021
C - 02 GENERAL NOTES 08.19.2021
C - 03 EXISTING CONDITIONS PLAN 08.19.2021
C - 04 SITE PLAN (ADD 01) 09.01.2021
C - 05 SITE & PAVING DETAILS 08.19.2021
C - 06 EROSION & SEDIMENT CONTROL PLAN 08.19.2021
C - 07 EROSION & SEDIMENT CONTROL DETAILS 08.19.2021
C - 08 UTILITY PLAN 08.19.2021
C - 09 UTILITY DETAILS (1 OF 3) 08.19.2021
C - 10 UTILITY DETAILS (2 OF 3) 08.19.2021
C - 11 UTILITY DETAILS (3 OF 3) 08.19.2021
C - 12 OVERALL GRADING & DRAINAGE PLAN 08.19.2021
C - 13 DETAILED GRADING & DRAINAGE PLAN (1 OF 2) 08.19.2021
C - 14 DETAILED GRADING & DRAINAGE PLAN (2 OF 2) 08.19.2021
C - 15 EXISTING DRAINAGE AREA MAP 08.19.2021
C - 16 PROPOSED DRAINAGE AREA MAP 08.19.2021
C - 17 STORMWATER CALCULATIONS (1 OF 2) 08.19.2021
C - 18 STORMWATER CALCULATIONS (2 OF 2) 08.19.2021
C - 19 STORMWATER DETAILS 08.19.2021
C - 20 BATCH DETENTION DETAILS 08.19.2021

Structural
S - 1.01 ABBREVIATIONS, SYMBOLS, & GENERAL NOTES 08.19.2021
S - 1.02 GENERAL NOTES 08.19.2021
S - 1.03 GENERAL NOTES 08.19.2021

S - 2.01A FOUNDATION PLAN - AREA A (ADD 01) 09.01.2021
S - 2.01B FOUNDATION PLAN - AREA B (ADD 01) 09.01.2021
S - 2.02 PLATFORM FRAMING PLAN 08.19.2021

S - 2.03A ROOF FRAMING PLAN - AREA A (ADD 01) 09.01.2021
S - 2.03B ROOF FRAMING PLAN - AREA B 08.19.2021
S - 3.01 EXPANSIVE CLAY SOIL DETAILS 08.19.2021
S - 3.02 TYPICAL DRILLED PIER DETAILS (ADD 01) 09.01.2021
S - 3.03 TYPICAL FOUNDATION DETAILS (ADD 01) 09.01.2021
S - 3.04 CONCRETE GRADE BEAM DETAILS 08.19.2021
S - 3.11 FOUNDATION DETAILS 08.19.2021
S - 3.12 FOUNDATION DETAILS 08.19.2021
S - 4.01 SIMPLE BEAM CONNECTION DETAILS 08.19.2021

S - 4.01A SIMPLE BEAM CONNECTION DETAILS 08.19.2021
S - 4.02 TYPICAL STEEL COLUMN DETAILS 08.19.2021
S - 4.03 TYPICAL ROOF DETAILS (ADD 01) 09.01.2021
S - 4.04 LIGHT-GAUGE MEZZANINE NOTES AND DETAILS 08.19.2021
S - 5.01 ROOF FRAMING DETAILS 08.19.2021
S - 5.02 ROOF FRAMING DETAILS 08.19.2021
S - 6.01 WIND BRACE ELEVATIONS 08.19.2021
S - 6.02 WIND BRACE DETAILS 08.19.2021

Electrical
E - 1.00 SITE PLAN - ELECTRICAL 08.19.2021
E - 1.01 SCHEDULES, NOTES, AND LEGENDS - ELECTRICAL 08.19.2021
E - 1.02 SCHEDULES - ELECTRICAL (ADD 01) 09.01.2021
E - 1.03 RISER DIAGRAM - ELECTRICAL 08.19.2021
E - 1.04 DETAILS - ELECTRICAL 08.19.2021
E - 1.05 SCHEDULES - ELECTRICAL 08.19.2021
EL - 2.01 FLOOR PLAN - LIGHTING (ADD 01) 09.01.2021
EP - 2.01 FLOOR PLAN - POWER 08.19.2021

Mechanical
M - 1.01 SCHEDULED, NOTED AND LEGENDS - MECHANICAL 08.19.2021
M - 1.02 SCHEDULES AND NOTES - MECHAINCAL 08.19.2021
M - 1.03 SCHEDULES - MECHANICAL 08.19.2021
M - 1.04 SCHEDULES - MECHANICAL 08.19.2021
M - 1.05 WIRING AND PIPING DIAGRAMS - MECHANICAL 08.19.2021
M - 1.06 WIRING AND PIPING DIAGRAMS - MECHANICAL 08.19.2021
M - 1.07 DETAILS - MECHANICAL 08.19.2021
M - 2.01 FLOOR PLAN - MECHANICAL 08.19.2021
M - 2.02 MEZZANINE PLAN - MECHANICAL 08.19.2021
M - 3.01 3D NORTH - MECHANICAL SECTIONS 08.19.2021
M - 3.02 MECHANICAL SECTIONS 08.19.2021
M - 3.03 MECHANICAL SECTIONS 08.19.2021
M - 3.04 MECHANICAL SECTIONS 08.19.2021
M - 3.05 MECHANICAL SECTIONS 08.19.2021
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Plumbing
P - 1.01 SCHEDULES, NOTES AND LEGENDS - PLUMBING 08.19.2021
P - 1.02 SCHEDULES AND NOTES - PLUMBING 08.19.2021
P - 1.03 DETAILS - PLUMBING (ADD 01) 09.01.2021
P - 2.01 FLOOR PLAN - PLUMBING - WASTE 08.19.2021
P - 2.02 FLOOR PLAN - PLUMBING - SUPPLY 08.19.2021

Landscape
LA 0.00 LANDSCAPE NOTES AND SCHEDULE 08.19.2021
LA 1.00 LANDSCAPE PLAN 08.19.2021
LA 5.01 LANDSCAPE DETAILS 08.19.2021
LA 5.02 LANDSCAPE DETAILS 08.19.2021

IRRIGATION SDP NARRATIVE 08.19.2021

Technology
T-0.00 TECHNOLOGY – INDEX SHEET 08.19.2021
T-1.02 TECHNOLOGY – SITE PLAN 08.19.2021
T-2.01 TECHNOLOGY – OVERALL (ADD 01) 09.01.2021
T-2.02 TECHNOLOGY – FLOOR PLAN AREA A 08.19.2021
T-2.03 TECHNOLOGY - FLOOR PLAN AREA B 08.19.2021
T-4.00 TECHNOLOGY – ENLARGEMENTS 08.19.2021
T-5.00 TECHNOLOGY – DETAILS 08.19.2021
T-5.01 TECHNOLOGY – DETAILS 08.19.2021
T-5.02 TECHNOLOGY - DETAILS 08.19.2021
T-6.00 TECHNOLOGY - SECURITY DETAILS 08.19.2021
T-7.00 TECHNOLOGY - AV DETAILS 08.19.2021
T-7.01 TECHNOLOGY - AV DETAILS 08.19.2021

SPECIFCATIONS
DIVISION 00 PROCUREMENT AND CONTRACTING REQUIREMENTS

00 01 01 PROJECT TITLE PAGE 08.19.2021
00 01 07 SEALS PAGE 08.19.2021
00 01 10 TABLE OF CONTENTS (ADD01) 08.19.2021
00 31 00 AVAILABLE PROJECT INFORMATION REMOVED (ADD01) 09.01.2021
00 31 32 GEOTECHNICAL DATA (ADD01) 08.19.2021
00 43 43 PREVAILING WAGE RATE 09.01.2021
00 61 13 BONDS 09.01.2021
00 65 19 AIA AFFIDAVIT FORMS 09.01.2021
00 73 00 TAX EXEMPT STATUS 09.01.2021

DIVISION 01 GENERAL REQUIREMENTS
01 10 00 SUMMARY REMOVED (ADD01) 09.01.2021
01 11 00  SUMMARY OF WORK (ADD01) 09.01.2021
01 20 00 PRICE AND PAYMENT PROCEDURES REMOVED (ADD01) 09.01.2021
01 21 00 ALLOWANCES (ADD01) 09.01.2021
01 22 00 UNIT PRICES (ADD01) 09.01.2021
01 23 00 ALTERNATES (ADD01) 09.01.2021
01 25 00 SUBSTITUTION PROCEDURES (ADD01) 09.01.2021
01 29 00 APPLICATION FOR PAYMENT  (ADD01) 09.01.2021
01 30 00 ADMINISTRATIVE REQUIREMENTS (ADD01) 09.01.2021
01 31 19  PROJECT MEETINGS (ADD01) 09.01.2021
01 32 16 CONSTRUCTION PROGRESS SCHEDULE REMOVED (ADD01) 09.01.2021
01 40 00 QUALITY REQUIREMENTS REMOVED (ADD01) 09.01.2021
01 42 19 REFERENCE STANDARDS AND DEFINITIONS  (ADD01) 09.01.2021
01 43 39 MOCK-UP WALL CONSTRUCTION  (ADD01) 09.01.2021
01 45 01 CUTTING AND PATCHING  (ADD01) 09.01.2021
01 45 29 TESTING LABORATORY SERVICES (ADD01) 09.01.2021
01 50 00 TEMPORARY FACILITIES AND CONTROLS REMOVED (ADD01) 09.01.2021
01 51 00 TEMPORARY UTILITIES (ADD01) 09.01.2021
01 58 13 TEMPORARY PROJECT SIGNAGE REMOVED (ADD01) 09.01.2021
01 60 00 PRODUCT REQUIREMENTS REMOVED (ADD01) 09.01.2021
01 61 16 VOLATILE ORGANIC COMPOUND (VOC) CONTENT RESTRICTIONS REMOVED (ADD01) 09.01.2021
01 70 00 EXECUTION AND CLOSEOUT REQUIREMENTS REMOVED (ADD01) 09.01.2021
01 74 19 CONSTRUCTION WASTE MANAGEMENT AND DISPOSAL REMOVED (ADD01) 09.01.2021
01 77 00  PROJECT CLOSEOUT  (ADD01) 09.01.2021
01 78 00 CLOSEOUT SUBMITTALS REMOVED (ADD01) 09.01.2021
01 79 00 DEMONSTRATION AND TRAINING REMOVED (ADD01) 09.01.2021
01 91 13 GENERAL COMMISSIONING REQUIREMENTS REMOVED (ADD01) 09.01.2021

DIVISION 02 EXISTING CONDITIONS
02 41 00 DEMOLITION REMOVED (ADD01) 09.01.2021
02 41 19 SELECTIVE DEMOLITION (ADD01) 09.01.2021
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DIVISION 03 CONCRETE
03 10 00 CONCRETE FORMING AND ACCESSORIES 08.19.2021
03 20 00 CONCRETE REINFORCING 08.19.2021
03 30 00 CAST-IN-PLACE CONCRETE 08.19.2021

DIVISION 04 MASONRY
04 05 11 MASONRY MORTARING AND GROUTING 08.19.2021
04 20 00 UNIT MASONRY 08.19.2021

DIVISION 05 METALS
05 12 00 STRUCTURAL STEEL FRAMING 08.19.2021
05 31 23 STEEL ROOF DECKING 08.19.2021
05 40 00 COLD-FORMED METAL FRAMING 08.19.2021
05 50 00 METAL FABRICATIONS 08.19.2021
05 51 33 METAL LADDERS 08.19.2021
05 52 13 PIPE AND TUBE RAILINGS 08.19.2021

DIVISION 06 WOOD, PLASTICS, AND COMPOSITES
06 10 00 ROUGH CARPENTRY 08.19.2021
06 20 00 FINISH CARPENTRY 08.19.2021
06 41 00 ARCHITECTURAL WOOD CASEWORK 08.19.2021
06 64 01 FIBER REINFORCED LAMINATE 08.19.2021
06 83 16 FIBERGLASS REINFORCED PANELING 08.19.2021

DIVISION 07 THERMAL AND MOISTURE PROTECTION
07 14 00 FLUID-APPLIED WATERPROOFING 08.19.2021
07 21 00 THERMAL INSULATION 08.19.2021
07 31 13 ASPHALT SHINGLES 08.19.2021
07 46 46 FIBER-CEMENT SIDING 08.19.2021
07 54 00 THERMOPLASTIC MEMBRANE ROOFING 08.19.2021
07 61 00 SHEET METAL ROOFING 08.19.2021
07 62 00 SHEET METAL FLASHING AND TRIM 08.19.2021
07 72 00 ROOF ACCESSORIES 08.19.2021
07 81 00 SPRAY-APPLIED FIRE PROTECTION (ADD01) 09.01.2021
07 84 00 FIRESTOPPING 08.19.2021
07 92 00 JOINT SEALANTS 08.19.2021
07 95 13 EXPANSION JOINT COVER ASSEMBLIES 08.19.2021

DIVISION 08 OPENINGS
08 11 13 HOLLOW METAL DOORS AND FRAMES 08.19.2021
08 14 16 FLUSH WOOD DOORS 08.19.2021
08 31 00 ACCESS DOORS AND PANELS 08.19.2021
08 43 13 ALUMINUM-FRAMED STOREFRONTS 08.19.2021
08 71 00 FINISH HARDWARE 08.19.2021
08 80 00 GLAZING 08.19.2021
08 83 00 MIRRORS 08.19.2021

DIVISION 09 FINISHES
09 21 16 GYPSUM BOARD ASSEMBLIES 08.19.2021
09 22 16 NON-STRUCTURAL METAL FRAMING 08.19.2021
09 30 00 TILING (ADD01) 09.01.2021
09 51 00 ACOUSTICAL CEILINGS (ADD01) 09.01.2021
09 65 00 RESILIENT FLOORING 08.19.2021
09 68 13 TILE CARPETING 08.19.2021
09 72 00 WALL COVERINGS 08.19.2021
09 80 00 ACOUSTIC TREATMENT 08.19.2021
09 84 14 ACOUSTIC STRETCHED-FABRIC WALL AND CEILING SYSTEMS 08.19.2021
09 90 00 PAINTING AND COATING 08.19.2021

DIVISION 10 SPECIALTIES
10 11 00 VISUAL DISPLAY UNITS REMOVED (ADD01) 09.01.2021

10 21 13.16 PLASTIC-LAMINATE-CLAD TOILET COMPARTMENTS 08.19.2021
10 22 39 FOLDING PANEL PARTITIONS 08.19.2021
10 26 00 WALL AND DOOR PROTECTION 08.19.2021
10 28 00 TOILET, BATH, AND LAUNDRY ACCESSORIES (ADD01) 09.01.2021
10 44 00 FIRE PROTECTION SPECIALTIES 08.19.2021

DIVISION 11 EQUIPMENT
11 30 13 RESIDENTIAL APPLIANCES 08.19.2021
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DIVISION 12 FURNISHINGS
12 21 13 HORIZONTAL LOUVER BLINDS REMOVED (ADD01) 09.01.2021
12 24 00 WINDOW SHADES 08.19.2021
12 36 00 COUNTERTOPS 08.19.2021

DIVISION 13 SPECIAL CONSTRUCTION EQUIPMENT
NO SPECIFICATIONS PROVIDED 08.19.2021

DIVISION 14 CONVEYING
NO SPECIFICATIONS PROVIDED 08.19.2021

DIVISION 20
20 00 00 GENERAL PROVISIONS 08.19.2021
20 01 00 BASIC MATERIALS AND METHODS 08.19.2021
20 07 00 INSULATION 08.19.2021

DIVISION 21 FIRE SUPPRESSION
21 00 00 FIRE PROTECTION 08.19.2021

DIVISION 22 PLUMBING
22 01 00 INSIDE UTILITY TRENCH EXCAVATION, BACKFILL AND COMPACTION 08.19.2021
22 02 00 OUTSIDE UTILITY TRENCH EXCAVATION, BACKFILL AND COMPACTION 08.19.2021
22 11 16 WATER DISTRIBUTION SYSTEM 08.19.2021
22 11 17 WATER HEATERS 08.19.2021
22 13 16 LIQUID WASTE TRANSFER 08.19.2021
22 30 00 PLUMBING FIXTURES AND TRIM 08.19.2021

DIVISION 23 HEATING, VENTILATING, AND AIR-CONDITIONING (HVAC)
23 05 93 TEST AND BALANCE 08.19.2021
23 08 02 EQUIPMENT START-UP 08.19.2021
23 09 00 CONTROLS (ADD01) 09.01.2021
23 30 00 AIR DISTRIBUTION 08.19.2021
23 30 02 FABRIC DUCTWORK 08.19.2021
23 30 03 SPIRAL DUCTWORK 08.19.2021
23 70 00 MECHANICAL EQUIPMENT: D-X SYSTEMS 08.19.2021
23 70 70 VRF HVAC SYSTEMS AND CONTROLS 08.19.2021

DIVISION 25 INTEGRATED AUTOMATION
NO SPECIFICATIONS PROVIDED 08.19.2021

DIVISION 26 ELECTRICAL
26 05 00 GENERAL PROVISIONS 08.19.2021
26 05 10 SCHEDULE OF VALUES 08.19.2021
26 05 19 WIRE & CABLE (ADD01) 09.01.2021
26 05 26 GROUNDING & BONDING 08.19.2021
26 05 29 HANGER & SUPPORTING DEVICES 08.19.2021
26 05 33 RACEWAYS 08.19.2021
26 05 34 OUTLET BOXES, PULL BOXES & JUNCTION BOXES 08.19.2021
26 05 80 EMPTY RACEWAY ROUGH-IN 08.19.2021
26 22 13 (K7 – DOE 2016) TRANSFORMER DRY TYPE 08.19.2021
26 24 13 MAIN SWITCHBOARD 08.19.2021
26 24 16 BRANCH CIRCUIT PANELBOARDS 08.19.2021
26 27 26 DEVICES 08.19.2021
26 28 10 MANUAL MOTOR STARTERS 08.19.2021
26 28 15 SAFETY DISCONNECT SWITCH 08.19.2021
26 28 16 FUSES 08.19.2021
26 28 25 CONTACTORS 08.19.2021
26 43 00 SURGE PROTECTIVE DEVICES 08.19.2021
26 51 00 INTERIOR LIGHTING SYSTEM 08.19.2021
26 56 00 EXTERIOR LIGHTING SYSTEM 08.19.2021

DIVISION 27 COMMUNICATIONS
27 00 00 GENERAL TECHNOLOGY REQUIREMENTS 08.19.2021
27 05 00 COMMUNICATIONS GENERAL REQUIREMENTS 08.19.2021
27 05 23 PATHWAYS FOR TECHNOLOGY SYSTEMS 08.19.2021
27 05 26 GROUNDING AND BONDING FOR TECHNOLOGY SYSTEMS 08.19.2021
27 11 00 COMMUNICATIONS EQUIPMENT ROOMS 08.19.2021
27 13 00 COMMUNICATIONS BACKBONE CABLING 08.19.2021
27 15 00 COMMUNICATIONS HORIZONTAL CABLING 08.19.2021
27 16 00 COMMUNICATIONS CONNECTING CORDS 08.19.2021
27 18 00 COMMUNICATIONS LABELING AND IDENTIFICATION 08.19.2021
27 40 00 AV/MULTIMEDIA GENERAL REQUIREMENTS 08.19.2021
27 41 00 AUDIO VISUAL SYSTEMS 08.19.2021
27 60 00 PHYSICAL SECURITY GENERAL REQUIREMENTS 08.19.2021
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DIVISION 28 ELECTRONIC SAFETY AND SECURITY
28 31 00 FIRE ALARM SYSTEM (ADD01) 09.01.2021

DIVISION 31 EARTHWORK
31 63 29 DRILLED PIERS 08.19.2021

DIVISION 32 EXTERIOR IMPROVEMENTS  
NO SPECIFICATIONS PROVIDED 08.19.2021

DIVISION 33 UTILITIES   
NO SPECIFICATIONS PROVIDED 08.19.2021

DIVISION 34 TRANSPORTATION
NO SPECIFICATIONS PROVIDED 08.19.2021

DIVISION 40 PROCESS INTEGRATION
NO SPECIFICATIONS PROVIDED 08.19.2021

DIVISION 46 WATER AND WASTEWATER EQUIPMENT
NO SPECIFICATIONS PROVIDED 08.19.2021

Other Documents
ADDENDUM 01 RFI RESPONSES 09.01.2021
IRRIGATION DIAGRAM 09.01.2021
IRRIGATION WIRING SCHEMATIC DIAGRAM 09.01.2021
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Phase: 95% Construction Documents GMP-01 

Date: 11.16.2021 

General Qualifications 

1. Excludes a line-item GMP; line items are only shown for convenience of review. 

2. Assumes work during normal work hours Monday through Friday, 7:00AM to 3:30PM, and 

intermittent weekend work as required.  

3. Assumes that every specification, either referenced by manufacturer or performance, is designed 

so that more than one manufacturer for each specification will be able to meet the design intent of 

the project, and that details shown in the contract documents will not preclude any manufacturer 

specified from participating in the proposal process.  Excludes proprietary specifications. 

4. Excludes building code changes, life safety code changes, or other regulatory changes that may 

occur beyond what is currently designed. 

5. Excludes provisions for unusual, undocumented, or unanticipated subsurface conditions. We will 

make reasonable efforts to locate and protect any existing underground utilities and facilities, but 

cannot accept responsibility for damage, or the impacts from damage, to unknown, unforeseen, 

non-located, or incorrectly located underground utilities or facilities. 

6. Excludes the excavation or transportation of hazardous materials discovered in a foreseen or 

unforeseen condition. Excludes the excavation, removal or transportation of unclassified 

excavation that may be uncovered, including but not limited to concrete foundations, underground 

fuel or water storage tanks, masonry underground walls, hidden sampling wells. 

7. Excludes testing laboratory services, envelope testing, geotechnical services, material testing, 

environmental testing, site surveys, or sub-surface investigations. 

8. Excludes wetlands mitigation and site changes required by flood control. 

9. Excludes 3rd party environmental (i.e. asbestos, lead, mold, etc.) monitoring. 

10. Excludes all municipal utility fees, water impact, or sewage fees.  

11. Excludes leasing of public right of ways, sidewalk or lane closures. 

12. Assumes complete use of the entire site, including the parking areas. 

13. Excludes additional details/requirements of Owner/Design Team’s waterproofing consultant or FM 

Global not currently detailed in the documents. 

14. Excludes the design of building envelope weather-tight details not included in the project plans or 

specifications unless it has been specifically indicated to be Contractor’s responsibility for 

“delegated design”. 

15. Excludes exterior envelope ASTM E1105 field testing over 67% of manufacturer’s design rating and 

assumes the criteria applies only to the specified system and not the adjacent construction. 

16. Excludes the design of life safety components, equipment, or system details or layout not included 

in the project plans or specifications unless it has been specifically indicated to be Contractor’s 

responsibility for “delegated design”. 

17. Assumes equipment provided by Owner or others, but connected by our subcontractors, will be 

delivered and set in place at the required time to meet schedule.   

18. Excludes 3rd party commissioning agent.  Includes assistance for the commissioning agent to 

accomplish their work.  
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19. Assumes we have access to project funds for the use of acceleration of the project schedule at any 

time for any critical activity. 

20. Assumes the right for Vaughn to purchase and manage a project specific Contractor Controlled 

Insurance Program within the cost parameters of the estimate. 

21. Assumes all separate contractors shall execute Contractor’s Site Access Agreement, setting forth 

project rules, responsibilities, and boundaries. Separate contractors shall provide the same 

insurance required by the Owner-Construction Manager contract, along with safety plans (including 

a COVID management plan) acceptable to Construction Manager. 

22. Excludes provisions for delays, disruptions, or cost increases caused directly or indirectly by COVID 

19 (or similar pandemic). Assumes the free use of all schedule float and project contingencies to 

combat any such delays, disruptions, or cost increases caused by COVID 19. If the schedule float is 

inadequate, an equitable adjustment to the Contract Time will be made. If project continencies are 

inadequate, Contractor may request an equitable adjustment to the contract amount. 

23. Excludes Design Contingency and CM Contingency. 

24. Excludes the following scopes: 

A. Security 

B. Fixtures, furnishings, and furniture 

C. Operable partition 

D. Residential appliances 

01.07 – Allowances  

1. Includes a $10,000  allowance for all signage. 

02.01 - Removals 

1. Excludes removals and/or relocation of existing utilities which not shown on plans.  

2. Includes removal of existing dumpster enclosure and fencing. 

03.00 – Concrete Turnkey  

1. Excludes ACI-certified flatwork technician and finisher requirements. Resumes of concrete finishing 

supervisor will be provided documenting experience with projects of like scope. 

2. Includes box void forms below grade beams only. Excludes void forms below any other concrete 

element. 

3. Excludes colored concrete. 

4. Includes grade beams below HVAC units at 12” x 24”. None are shown but we believe these will be 

needed. 

04.01 – Masonry 

1. Excludes CMU Dumpster enclosure. 

2. Excludes grouting door frames. 

05.01 – Steel Fabrication  

1. Excludes any requirement for AISC certified fabricator or erector. 
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06.02 – Architectural Millwork 

1. Excludes stainless steel counters. 

2. Excludes AWI certifications and labels. 

06.03 – Solid Surface Fabrications 

1. Includes acrylic solid surface countertops. 

2. Includes solid surface acrylic transaction top at reception desk. 

3. Includes ½” thick solid surface countertops. 

4. Excludes solid surface windowsills. 

07.01 – Waterproofing 

1. Includes air/moisture barrier behind masonry and cement board plank siding. 

07.03 – Roofing 

1. Excludes gutters at gable ends, or at the flat roof portions above the cupola. 

2. Excludes downspout boots. 

08.00 – Doors, Frames, & Hardware 

1. Includes fire rated door between the proposed and existing building only. 

2. Excludes all STC rated doors. 

08.28 – Glass & Glazing 

1. Excludes fire-rated, ballistic-rated, stained glass, or acoustical glass. 

2. Includes aluminum brake metal caps. 

3. Includes an Oldcastle (or equal system). 

09.02 – Drywall 

1. Includes additional substrate framing for acoustical/gypsum ceiling suspension at forensic interview 

rooms, observation rooms, interview rooms, conference room, forensic coordinator, family 

playrooms, and family advocate rooms. 

2. Includes gypsum suspension systems, light gauge framing, and ¾” plywood at observation and 

interview rooms. 

09.03 – Tiling 

1. Includes CT7 at walls in lieu of PT3. Finish schedule and interior elevations are contradictory.  

09.12 – Painting 

1. Includes level 5 finish at locations noted in Finish Schedule per response from Design Team. 

Specifications and Finish Schedule are contradictory.  

10.17 – Toilet Accessories 

1. Assumes all paper dispensers are owner furnished, contractor installed.  
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11.08 – Residential Appliances 

1. Assumes owner furnished, contractor installed for all residential appliances. 

12.05 – Blinds and Shades 

1. Excludes motorized roller shades. 

21.01 – Fire Protection 

1. Excludes a fire pump.  Assumes there is adequate water supply to not require fire pump. 

2. Includes wet sprinkler system at interior of new building. 

3. Includes dry suppression system at exterior canopies and overhangs over 4’.   

4. Excludes new work at existing building.  

22.01 – Plumbing 

1. Excludes gas pipe. 

2. Includes a preassembled shower fixture. 

3. Includes PVC for waste and vent piping.  

4. Includes fiberglass insulation with service jacket at domestic cold and hot water. 

5. Excludes a backflow preventor for the domestic water service; not shown on the plumbing 

drawings. 

23.01 – HVAC 

1. Assumes we can use permanent HVAC equipment for temporary air conditioning and climate 

control. Startup for these activities will be considered a temporary startup and not a commissioning 

activity. Includes changing of filters throughout construction activities as well as new filters at final 

startup.    

2. Includes pipe insulation for chilled and return refrigerant piping.  

3. Assumes HVAC duct will be able to be installed between roof beams and ceiling. 

4. Excludes 3rd party commission. It is our understanding that this work will be performed by Hendrix 

Consulting and contracted directly to the Owner. 

5. Excludes the future AC-3 mini split system. 

26.01 – Electrical 

1. Excludes UPS system. 

2. Assumes that the locations of electrical power outlets and equipment requiring electrical power 

have been coordinated by the Design Team and shown on the documents. General notes requiring 

additional outlets not shown on the documents are excluded. 

3. Excludes lightning protection. None is indicated on drawings. 

4. Excludes updating of existing buildings electrical system to meet code.  

27.01 – Telecom/Data 

1. Assumes all low voltage in conduit to above ceiling and plenum rated cable and j-hooks above 

accessible ceilings.  

2. Excludes updating of existing building to meet code.  
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27.02 – Audio Visual 

1. Assumes existing devises to be reinstalled in new building are in working condition. 

2. Excludes replacement of existing devices to be reinstalled within the new building should they not 

be in working condition. 

3. Excludes Wireless Access Points; assumes provided and installed by Wilco.  

28.01 – Security 

1. Includes only door contacts. Assumes all other security items to be by Wilco. 

31.01 – Earthwork 

1. Assumes stripped topsoil will be reused onsite in landscaped areas.  

2. Includes 4’ deep and 3’ wide clay cap around building pad. 

3. Includes flexible base as detailed per site plan key. 

4. Includes a one-time disc and compaction of subgrade of proposed fill areas after stripping of topsoil 

and prior to fill placement. Normal disking, aeration, and mechanical compaction may not prepare 

the subgrade to pass a DCP test due to in-situ soil characteristics below the embankment material 

being placed.   

5. Excludes undercuts of soil subbase. If Owner provided testing agency requires further undercut 

than drawings depict, additional costs could be incurred. 

6. Assumes all excavated spoil is assumed to be clean fill. 

7. Excess spoils to be stockpiled on the adjacent Williamson County property. 

8. Excludes a clay pond liner. 

32.02 – Site Concrete 

Site Paving 

1. Includes #4 bars at 15” OCEW within the dumpster pad. 

32.13 – Landscape and Irrigation 

1. Assumes existing irrigation controls are in good working order. 

2. Includes 1 year of landscape maintenance  

33.01 – Site Utilities 

Storm Sewer 

1.   Excludes rock excavation for new utilities. 

Water Utilities 

1.   Excludes providing a new fire waterline vault. 

2. Excludes boring of water lines. 

3. Assumes wastewater service switchover for the existing building to happen in non-active time. A 

bypass is excluded. 
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COST SAVINGS OPTIONS

Phase: 95% Construction Documents GMP-01

Date: 11.16.2021

Value Evaluation Summary

Original Estimate Accepted $0

Accepted Changes Rejected $0

Current Estimate Pending $0

Target GMP Budget

Delta Total Add Alternates $0

Not applied to current GMP Total Deductive Alternates $0

Item # Discipline Cost Impact Item Cost of Work CMBL Yes/No Alternate Accepted $ Rejected $  Alternate Pending $ Action By

1.01 Civil Decrease Detention Pond to original size

1.02 Civil Remove pond skimmer and automated drainage

1.03 Civil Reuse 6,800 SF of pavement in lieu of demolition (Included with the above deduct for pond size)

1.04 Civil/Telecom Use existing telecom building feed in lieu of new feed to new building 

1.05 Civil Use soil Moisture conditioning in lieu of select fill

1.06 MEP Reduce number of light poles (from 14 to 6 poles with 8 lights)

1.07 MEP Reduce interior light fixtures (revised plan changed 67 F6s to F3s)

1.08 Architectural Remove acoustical isolation (Half the insulation above the ceiling can be removed)

1.09 MEP Reduce exterior canopy lighting

1.10 Architectural Use standard ceramic tile in lieu of mosaic tile 

1.11 Architectural Remove Tile dots of different colors

1.12 Architectural Remove bullnose tile at base of tile walls and use straight tile

1.13 Architectural Utilization of in place mock-up in lieu of separate mock-up

1.14 Architectural Remove Water-jet-Cut wall panels for trees

1.15 Architectural 1/A-8.03 Family Adv. Tree Wall: Remove P-Lam tree elevation – deduct $11,486.00

1.16 Architectural 2/A-8.03 Lobby Tree Wall: Remove P-Lam wall panels – deduct $6,460.00

1.17 Architectural Move building logo into signage allowance

1.18 Architectural Use standard grout in lieu of epoxy grout

1.19 Architectural Use G60 galvanized coating on exterior studs in lieu of G90

1.20 Architectural VPF-1 Alt from the flooring sub Local Reserve Dove

1.21 Steel Reduce size of sun shades

1.22 Architectural Remove some masonry

1.23 Landscaping Remove staff and client courtyards fences

1.24 Civil Modify pond outfall structure

1.25 MEP Remove the Powersmith as sole spec SPD

1.26 MEP Remove battery back light fixtures and use bug eyes

1.27 MEP Combine the two DOAS units into one unit

1.28 Architectural 1/A-8.01 Large Conference Room: Remove 2 base cabs and counter tops – deduct $5,340.00

1.29 Architectural 14-15/A-8.02 Catering: Remove stainless counter and sink cut out – deduct $8,635.00

1.30 Architectural 5-6/A-8.01 Hallway: Remove P-Lam wall panels – deduct $9,290.00

1.31 Architectural Provide RACO door frames in lieu of hollow metal 

Comments
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ESTIMATE SUMMARY

Phase: 95% Construction Documents GMP-01

Date: 11.16.2021

Cost of Work $6,887,747

Design Contingency % of COW $0

Escalation % of COW $0

Cost of Work $6,887,747

CM Contingency % of Total COW 0.00% $0

Construction Fee $851,325

Guaranteed Maximum Price $7,739,072

Preconstruction Fee $10,500

Grand Total $7,749,572

Estimate Summary Total
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Activity Name Original

Duration

Start Finish

Wilco Children's Advocacy Center 325 15-Nov-21 27-Feb-23

Pre-Construction 325 15-Nov-21 27-Feb-23

Documents 40 15-Nov-21 13-Jan-22

40 15-Nov-21 13-Jan-22

BLGY Prepare 100% CDs (Bid Documents) 10 15-Nov-21 30-Nov-21

Guaranteed Maximum Price (GMP) 7 15-Nov-21 23-Nov-21

Wilco Review GMP Documents 5 15-Nov-21 19-Nov-21

Wilco Approve GMP in Commissioners Court 1 22-Nov-21 22-Nov-21

Wilco Issure NTP to Vaughn 1 23-Nov-21 23-Nov-21

Procurement 175 15-Nov-21 25-Jul-22

Subcontracting 175 15-Nov-21 25-Jul-22

Wilco Reviews and Confirms Recommendations 3 15-Nov-21 17-Nov-21

Vaughn Issues Letters of Intents to Subcontractors 1 23-Nov-21 23-Nov-21

Vaughn Prepares Subcontracts 8 24-Nov-21 07-Dec-21

Subcontractors Prepare Submittals 10 08-Dec-21 21-Dec-21

BLGY/Wilco Review Submittals 20 22-Dec-21 20-Jan-22

Fabrication Steel 80 22-Dec-21 14-Apr-22

Roof Material Fabrication 150 22-Dec-21 25-Jul-22

Construction 231 31-Mar-22 27-Feb-23

Site 145 31-Mar-22 24-Oct-22

Civil / Site 19 31-Mar-22 26-Apr-22

Install SWPPP 2 31-Mar-22 01-Apr-22

Inspection COG 1 04-Apr-22 04-Apr-22

Clear and Grub 1 05-Apr-22 05-Apr-22

Cut/Fill Site to Subgrade 15 06-Apr-22 26-Apr-22

Mock-Up 15 27-Apr-22 17-May-22

Slab for Mock-Up 3 27-Apr-22 29-Apr-22

Framing (Mock-Up) 2 02-May-22 03-May-22

Sheathing and Waterproofing (Mock-Up) 3 04-May-22 06-May-22

Exterior Skin (Mock-Up) 5 09-May-22 13-May-22

Testing and Inspections (Mock-Up) 2 16-May-22 17-May-22

Utilities 121 27-Apr-22 17-Oct-22

Sanitary Sewer (Site Utilities) 5 27-Apr-22 03-May-22

Fire & Water Line (Site Utilit ies) 5 04-May-22 10-May-22

Install New Manhole 2 04-May-22 05-May-22

Domestic Water  (Site Utilities) 3 06-May-22 10-May-22

Data Comm (Site Utilities) 5 11-May-22 17-May-22

Replace City Transformers (Site Utilities) 5 11-Oct-22 17-Oct-22

Site Paving 35 06-Sep-22 24-Oct-22

Prep Base for Parking Lots Paving (Site Paving) 5 06-Sep-22 12-Sep-22

Light Pole Bases (Site Paving) 5 13-Sep-22 19-Sep-22

Parking Lot Curbs (Site Paving) 5 20-Sep-22 26-Sep-22

Side Walks (Site Paving) 5 27-Sep-22 03-Oct-22

Dumpster Pads (Site Paving) 5 27-Sep-22 03-Oct-22

2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 1 2 0 1 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 1 2 0

December January February March April May June July August S October N December January FebruaryMarch

2022 2023

27-Feb-23, Wilco Ch

27-Feb-23, Pre-Con

13-Jan-22, Documents

BLGY Submit Documents to City of Georgetown for Building Permit

BLGY Prepare 100% CDs (Bid Documents)

23-Nov-21, Guaranteed Maximum Price (GMP)

Wilco Review GMP Documents

Wilco Approve GMP in Commissioners Court

Wilco Issure NTP to Vaughn

25-Jul-22, Procurement

25-Jul-22, Subcontracting

Wilco Reviews and Confirms Recommendations

Vaughn Issues Letters of Intents to Subcontractors

Vaughn Prepares Subcontracts

Subcontractors Prepare Submittals

BLGY/Wilco Review Submittals

Fabrication Steel

Roof Material Fabrication

27-Feb-23, Construc

24-Oct-22, Site

26-Apr-22, Civil / Site

Install SWPPP

Inspection COG

Clear and Grub

Cut/Fill Site to Subgrade

17-May-22, Mock-Up

Slab for Mock-Up

Framing (Mock-Up)

Sheathing and Waterproofing (Mock-Up)

Exterior Skin (Mock-Up)

Testing and Inspections (Mock-Up)

17-Oct-22, Utilities

Sanitary Sewer (Site Utilities)

Fire & Water Line (Site Utilit ies)

Install New Manhole

Domestic Water  (Site Utilities)

Data Comm (Site Utilities)

Replace City Transformers (Site Utilities)

24-Oct-22, Site Paving

Prep Base for Parking Lots Paving (Site Paving)

Light Pole Bases (Site Paving)

Parking Lot Curbs (Site Paving)

Side Walks (Site Paving)

Dumpster Pads (Site Paving)

Wilco Children's Advocacy Center Classic WBS Layout 17-Nov-21 13:48

Primary Baseline

Actual Work

Normal Activity

Critical

Milestone

Summary
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Activity Name Original

Duration

Start Finish

Planters (Site Paving) 5 27-Sep-22 03-Oct-22

Prime for Asphalt (Site Paving) 5 27-Sep-22 03-Oct-22

Concrete Paving (Site Paving) 5 04-Oct-22 10-Oct-22

Site Handrails (Site Paving) 5 04-Oct-22 10-Oct-22

Chip Seal (Site Paving) 5 04-Oct-22 10-Oct-22

Parking Lot Asphalt (Site Paving) 5 11-Oct-22 17-Oct-22

Striping and Signage (Site Paving) 5 18-Oct-22 24-Oct-22

Irrigation & Landscaping 20 27-Sep-22 24-Oct-22

Backfill Curbs (Site Irrigation & Landscaping) 2 27-Sep-22 28-Sep-22

Irrigation (Site Irrigation & Landscaping) 10 29-Sep-22 12-Oct-22

Landscaping (Site Irrigation & Landscaping) 5 13-Oct-22 19-Oct-22

Temporary Irrigation (Site Irrigation & Landscaping) 3 20-Oct-22 24-Oct-22

Building 222 13-Apr-22 27-Feb-23

Foundation 65 13-Apr-22 14-Jul-22

Excavation of Building Pad 10 13-Apr-22 26-Apr-22

Place Select Fill 10 27-Apr-22 10-May-22

Drill Piers 14 11-May-22 31-May-22

Dig Grade Beams 8 01-Jun-22 10-Jun-22

Form Work at Slab 3 03-Jun-22 07-Jun-22

Excavation for Under Floor Plumbing 10 03-Jun-22 16-Jun-22

Install Under Floor Plumbing 8 08-Jun-22 17-Jun-22

Install Under Floor Elect 6 09-Jun-22 16-Jun-22

Termite Treatment Grade Beams 1 13-Jun-22 13-Jun-22

Vapor Barrier at Grade Beams 1 14-Jun-22 14-Jun-22

Grade Beam Reinforcing Steel 5 15-Jun-22 21-Jun-22

Inspect/Test Under Floor Plumbing 1 20-Jun-22 20-Jun-22

Backfill Under Floor Plumbing 4 21-Jun-22 24-Jun-22

Fine Grade & Vapor Barrier at Slab 2 27-Jun-22 28-Jun-22

Termite Treatment Slab 1 27-Jun-22 27-Jun-22

Slab Reinforcing Steel 4 29-Jun-22 05-Jul-22

InspectionA/E and COG 1 06-Jul-22 06-Jul-22

Place Slab Concrete 1 07-Jul-22 07-Jul-22

Sawcut EJs 1 08-Jul-22 08-Jul-22

Concrete Cure Time (7 Day Break) 5 08-Jul-22 14-Jul-22

Remove Forms 4 11-Jul-22 14-Jul-22

Structure 25 08-Jul-22 11-Aug-22

Receive Steel Package 3 08-Jul-22 12-Jul-22

Erect Colums and Beams 13 15-Jul-22 02-Aug-22

Install Exterior Wall Framing 15 22-Jul-22 11-Aug-22

COG Welding Inspection 1 03-Aug-22 03-Aug-22

Exterior Skin 63 27-Jul-22 24-Oct-22

Window Shade Structures 5 27-Jul-22 02-Aug-22

Roof Decking 8 03-Aug-22 12-Aug-22

Sheathing 4 12-Aug-22 17-Aug-22

Roofing System 15 15-Aug-22 02-Sep-22

2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 1 2 0 1 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 1 2 0

December January February March April May June July August S October N December January FebruaryMarch

2022 2023

Planters (Site Paving)

Prime for Asphalt (Site Paving)

Concrete Paving (Site Paving)

Site Handrails (Site Paving)

Chip Seal (Site Paving)

Parking Lot Asphalt (Site Paving)

Striping and Signage (Site Paving)

24-Oct-22, Irrigation & Landscaping

Backfill Curbs (Site Irrigation & Landscaping)

Irrigation (Site Irrigation & Landscaping)

Landscaping (Site Irrigation & Landscaping)

Temporary Irrigation (Site Irrigation & Landscaping)

27-Feb-23, Building

14-Jul-22, Foundation

Excavation of Building Pad

Place Select Fill

Drill Piers

Dig Grade Beams

Form Work at Slab

Excavation for Under Floor Plumbing

Install Under Floor Plumbing

Install Under Floor Elect

Termite Treatment Grade Beams

Vapor Barrier at Grade Beams

Grade Beam Reinforcing Steel

Inspect/Test Under Floor Plumbing

Backfill Under Floor Plumbing

Fine Grade & Vapor Barrier at Slab

Termite Treatment Slab

Slab Reinforcing Steel

InspectionA/E and COG

Place Slab Concrete

Sawcut EJs

Concrete Cure Time (7 Day Break)

Remove Forms

11-Aug-22, Structure

Receive Steel Package

Erect Colums and Beams

Install Exterior Wall Framing

COG Welding Inspection

24-Oct-22, Exterior Skin

Window Shade Structures

Roof Decking

Sheathing

Roofing System

Wilco Children's Advocacy Center Classic WBS Layout 17-Nov-21 13:48
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Activity Name Original

Duration

Start Finish

Waterproofing 8 17-Aug-22 26-Aug-22

Windows 12 29-Aug-22 14-Sep-22

Brick 12 29-Aug-22 14-Sep-22

Lintels 1 06-Sep-22 06-Sep-22

Soffits 15 06-Sep-22 26-Sep-22

Hardie 18 15-Sep-22 10-Oct-22

Paint 8 11-Oct-22 20-Oct-22

Exterior Signage 2 21-Oct-22 24-Oct-22

Interior 121 06-Sep-22 27-Feb-23

Spray Fireproofing at Exterior Walls 5 06-Sep-22 12-Sep-22

Layout Walls 3 06-Sep-22 08-Sep-22

Ductwork/VR Piping Rough-In 8 13-Sep-22 22-Sep-22

Electrical Overhead Rough-In 20 13-Sep-22 10-Oct-22

Plumbing Overhead Rough-In 10 13-Sep-22 26-Sep-22

Fire Sprinkler Pipe 5 15-Sep-22 21-Sep-22

Interior Framing 25 16-Sep-22 20-Oct-22

Door Frames 3 21-Sep-22 23-Sep-22

Install In-Wall Bloc king 2 21-Sep-22 22-Sep-22

In-Wall Electrical 12 22-Sep-22 07-Oct-22

Ductwork/VR Piping Pressure Tes t 4 23-Sep-22 28-Sep-22

Frame Mech Platform and Deck 3 23-Sep-22 27-Sep-22

In-Wall Plumbing 8 26-Sep-22 05-Oct-22

Security & Fire Alarm Overhead Rough-In 5 27-Sep-22 03-Oct-22

Overhead Plumbing Insulation 4 27-Sep-22 30-Sep-22

Set AHUs 2 28-Sep-22 29-Sep-22

Ductwork/VR Piping Insulation 5 29-Sep-22 05-Oct-22

One Side Drywall 20 03-Oct-22 28-Oct-22

Insulate In-Wall Plumbing 4 06-Oct-22 11-Oct-22

AV/Data Overhead Rough-In 5 11-Oct-22 17-Oct-22

Framing Inspection COG 1 21-Oct-22 21-Oct-22

Wall Cover-Up Inspection 1 31-Oct-22 31-Oct-22

Wall Cover-Up Correct ions 1 01-Nov-22 01-Nov-22

Wall Cover-Up 20 02-Nov-22 01-Dec-22

Tape, Float, and Prime 20 09-Nov-22 08-Dec-22

Frame Hard Ceilings 8 02-Dec-22 13-Dec-22

Restroom Floor Tile 10 02-Dec-22 15-Dec-22

1st Coat Paint 15 02-Dec-22 22-Dec-22

Ceiling Grid Install 15 07-Dec-22 28-Dec-22

Air On 2 09-Dec-22 12-Dec-22

Pull Wire 8 09-Dec-22 20-Dec-22

Lighting Fixtures in Grid 8 13-Dec-22 22-Dec-22

Sprinkler Drops in Hard Ceilings 5 14-Dec-22 20-Dec-22

Restroom Wall Tile 10 14-Dec-22 28-Dec-22

Light Fixtures in Hard Ceilings 4 14-Dec-22 19-Dec-22
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Activity Name Original

Duration

Start Finish

Sprinkler Drops in Grid 8 14-Dec-22 23-Dec-22

Hard Ceiling Cover-up Inspection 1 20-Dec-22 20-Dec-22

Hard Ceiling Cover-Up Corrections 1 21-Dec-22 21-Dec-22

Hard Ceiling Cover-Up Inspection COG 5 22-Dec-22 29-Dec-22

Millwork 10 29-Dec-22 12-Jan-23

Install Grills in Grid 6 29-Dec-22 06-Jan-23

Fire Alarm Install 10 29-Dec-22 12-Jan-23

Install Plumbing Fixtures 8 29-Dec-22 10-Jan-23

Cover Hard Ceilings 5 30-Dec-22 06-Jan-23

Overhead Inspection COG 1 09-Jan-23 09-Jan-23

Final Paint 15 13-Jan-23 02-Feb-23

Drop Ceiling Tile 10 13-Jan-23 26-Jan-23

Flooring - LVT 5 17-Jan-23 23-Jan-23

Flooring - Carpet 10 20-Jan-23 02-Feb-23

Door & Hardware Installation 10 25-Jan-23 07-Feb-23

Tr im Out 3 03-Feb-23 07-Feb-23

Clean for SC Punch 1 08-Feb-23 08-Feb-23

Vaughn SC Punch 2 09-Feb-23 10-Feb-23

Vaughn SC Corrections 5 13-Feb-23 17-Feb-23

Owner / AE Punch 1 20-Feb-23 20-Feb-23

Substantial Completion 1 20-Feb-23 20-Feb-23

Owner / AE Corrections 5 21-Feb-23 27-Feb-23
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