RFQ #22RFQ55 Strategic Plan Consulting Services Score Sheet
Opening Date: 2/11/22 3:00 PM

COMMITTEE CONSENSUS SCORING

JK Squared, LLC

The Research Associates

Willdan Financial

Brown Reynolds Watford

SBrand Solutions LLC Verdunity

Harris Energy Solutions

Management Partners

Public Information

Baker Tilly US, LLP

Measurement Resources

Services Architects LLC Associates Company

Project Team Qualifications 40 20 35 35 30 38 32 20 40 38 32 28
Demonstrated understanding of Williamson County 10 10 5 10 7 10 8 5 8 8 6 8
Proposed approach and methodology 20 15 18 15 12 19 18 10 18 20 18 12
Timeline 10 10 10 6 10 10 10 10 10 8 8 8
Work samples 20 8 10 18 10 18 15 10 15 18 16 15
References Acceptable/Unacceptable

Total Points 100 63 78 84 69 9 5 83 55 91 9 2 80 71

Second interview conducted
5/23/22. Firm
demonstrated superior
qualifications for project
through actual experience
working in local
government, successful
delivery of strategic plans of
like size and scope,
excellent communication
skills, energy from the team
and enthusiasm for the
project.

AWAR

Firm demonstrated
adequate qualifications but
will not progress to second

interview.

Second interview conducted
5/23/22. Although firm has
demonstrated excellent
qualifications, the second
team interview lacked
energy and enthusiasm for
the project. Buy in from all
departments and elected
officials is critical to the
success if the project. The
competing firm seems a
better cultural fit for
Williamson County.




