NOTICE TO THE PUBLIC
WILLIAMSON COUNTY COMMISSIONERS COURT
August 23, 2022
9:30 A.M.

The Commissioners Court of Williamson County, Texas will meet in regular session
in the Commissioners Courtroom, 710 Main Street, in Georgetown, Texas to
consider the following items:

1. Review and approval of minutes.

2, Hear County Auditor concerning invoices, bills, Quick Check Report, wire transfers and electronic
payments submitted for payment and take appropriate action including, but not limited to approval for
payment provided said items are found by the County Auditor to be legal obligations of the county.
CONSENT AGENDA
The Consent Agenda includes non-controversial and routine items that the Court may act on with one
single vote. The Judge or a Commissioner may pull any item from the consent agenda in order that
the court discuss and act upon it individually as part of the Regular Agenda.

(ltems3-35)
3. Discuss, consider and take appropriate action on a line item transfer for Non-Departmental.
Fiscal Impact
| From/To || Acct No. (| Description [ Amount |
IFrom [ 10100-0409-004998 ||Contingencies [1$1,000.00 |
To [ 10100-0409-004710 | |Bail Bond Board Expenses [1$1,000.00 |
4. Discuss, consider, and take appropriate action on a line item transfer for District Courts.
Fiscal Impact
| From/To | | Acct No. || Description || Amount |
IFrom [ 10100-0435-004100 | |Professional Services [/$10,000.00 |
To [10100-0435-004141 | |Interpreters [/$10,000.00 |
5. Discuss, consider, and take appropriate action on a line item transfer for Regional Animal Shelter Fund.
Fiscal Impact
| From/To || Acct No. [| Description [ Amount |
IFrom [10545.0545.004211 | Telephone Service [1$900.00 |
IFrom [ 0545.0545.004505 | |Software Maintenance [1$1,000.00 |
[From |[0545.0545.004621 | [Copier Supplies |[$1,000.00 |
To |[0545.0545.003318 | [Janitorial Supplies |[$2,900.00 |




6. Discuss, consider, and take appropriate action on line item transfer for Juvenile Services.

Fiscal Impact

| From/To || Acct No. [| Description | Amount |
[From |[0100.0576.003005 | [Office Furniture |[$3500.00 |
To [10100.0576.003009 ||Linens & Toiletries [|3500.00 |
IFrom [10100.0576.004100 | |Professional Services [|$5000.00 |
To [10100.0576.004541 [ |Vehicle Maintenance [|5000.00 |
7. Discuss, consider and take appropriate action on a line item transfers for the Parks Department.
Fiscal Impact
| From/To || Acct No. [| Description [ Amount |
IFrom [10100-0510-003005 | |Office Furniture < $5,000 [1$1,300.44 |
IFrom [10100-0510-003011 ||Computer Software < $5,000 [1$105.50 |
[From |[0100-0510-003120 | [Printer Supplies |[$600.00 |
[From |[0100-0510-003553 |[Signs |[$800.00 |
IFrom [10100-0510-003554 ||Chemicals, Roadside Spraying |1$3,898.87 |
IFrom [10100-0510-004211 || Telephone [1$2,500.00 |
[From ||0100-0510-004212 |[Postage |[$122.96 |
[From |[0100-0510-004311 |[Advertising - General |[$2,500.00 |
IFrom [10100-0510-004350 ||Printed Materials & Binding ||$1,634.46 |
IFrom [10100-0510-004415 || Vehicle Insurance - Deductible 1$3,000.00 |
IFrom [10100-0510-004500 |[Maintenance Services [1$2,300.00 |
IFrom [10100-0510-004620 | |Furniture/Equipment Rental [1$10,658.23 |
IFrom [10100-0510-004962 | |Janitorial Services [1$3,300.00 |
To [10100-0510-003006 | |Office Equipment < $5,000 1$2,300.00 |
To |[0100-0510-003010 | [Computer Equipment |[$743.07 |
To |[0100-0510-003318 | [Janitorial Supplies |[$1,696.54 |
To [10100-0510-004100 | |Professional Services [1$2,000.00 |
To [10100-0510-004541 [|Vehicle Repairs & Maintenance [1$7,400.00 |
To [10100-0510-005003 | [Equipment > $5,000 [1$14,557.10 |
[From |[0100-0510-004621 | [Copier Rental & Supplies |[$1,214.33 |
To [10100-0510-003001 [|Small Equip & Tools |1$5,238.08 |
8. Discuss, consider, and take appropriate action on a line item transfer for the Elections Department.
Fiscal Impact
| From/To || Acct No. [ Description Amount |
IFrom [|0100.0492.004506 | IComputer Progrm/Maint [1$35,200.00 |
To [|0100.0492.005751 | |Office equipment >$5k [1$35,200.00 |




9. Discuss consider, and take appropriate action on a line item transfer for the Corrections Department.

Fiscal Impact

| From/To || Acct No. [ Description [| Amount |
[From [[0100.0570.003311 | [Uniforms |[$5,000.00 |
To |/0100.0570.003301 ||[Gasoline |1$5,000.00 |
10. Discuss, consider and take appropriate action on a line item transfer for the Tax Assessor/Collector's
Office.
Fiscal Impact
| From/To || Acct No. [ Description [ Amount |
IFrom [ 10100-0499-004999 [ Miscellaneous [1$1,281.55 |
To [ 10100-0499-003006 | |Office Equipment [1$1,281.55 |
11. Discuss, consider, and take appropriate action on a line item transfer for Extension Service.
Fiscal Impact
| From/To || Acct No. [| Description || Amount |
[From |[0100-0665-003010 | [Computer Equipment |[$700.00 |
To [|0100-0665-004541 [|Vehicle Repairs & Maintenance [|$700.00 |
12. Discuss, consider, and take appropriate action on a line item transfer for Facilities.
Fiscal Impact
| From/To || Acct No. [| Description [| Amount |
IFrom [|0100.0509.003105 ||Paper Supplies ||$4,377.37 |
To [|0100.0509.001110 ||overtime ||$3,500.00 |
To [(0100.0509.002010 |[FicA |[$267.75 |
To |(0100.0509.002020 | |Retirement |[$609.62 |
13. Discuss, consider and take appropriate action regarding acceptance of a donation in the amount of $900
to Veteran Services from the American Legion (10th District).
14. Discuss, consider, and take appropriate action on authorizing the disposal of various county vehicles(s)
and equipment assets through Auction including two (2) 2010 Bobcats Vin #1675 & 1630, one (1) 2006
Seizure Vin #0098, one (1) 2003 Rhino Utility Trailer VIN#2087, one (1) 2005 Trailer Man Utility Trailer
Vin#1435, one (1) 2003 Toro Sand Pro 5020 Vin#0238, and one (1) 2004 Magnum 20x83.5 HD Lowboy
Vin#4949, pursuant to Tx. Local Gov’'t Code 263.152.
15. Discuss, consider, and take appropriate action on authorizing the disposal of various county vehicles(s)

and equipment assets through Transfer including two (2) Chevrolet Impalas Vin #3247 and Vin #3533
from Mobile Outreach to Juvenile Services, pursuant to Tx. Local Gov't Code 263.152. This transfer will
take effect on 10.01.22.
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Discuss, consider and take appropriate action to approve Justice of The Peace, Pct. 1, July 2022
Monthly Report, in compliance with Code of Crim Proc.§103.005.

Consider and take appropriate action on the appointment of Adam G. Crews as Deputy Constable to fill a
vacant position in the Precinct 2 Constable's Office.

Discuss and consider confirming the appointment of Bill Pascoe as a Pct. 3 Deputy Constable.

Discuss, consider and take appropriate action on accepting and receiving annual audit reports from
Emergency Service Districts located within Williamson County in accordance with Health & Safety Code
Sec. 775.082.

Discuss, consider and take appropriate action on re-appointing K.C. Bumpas, Jami Nelson and Vanessa
Nothnagel to the Williamson County Child Welfare Board for a term beginning October 1, 2022 through
September 30, 2025.

Discuss, consider, and take appropriate action on approving an amendment to the agreement between
Williamson County and Indigent Healthcare Solutions, LTD.

Discuss, consider and take appropriate action on approving the Run-Out Services Agreement between
Williamson County and WebTPA Employer Services, LLC and exempting the procurement of such
services from the competitive bidding requirements pursuant to Texas Local Government Code
Discretionary Exemption 262.024(a)(2) - an item necessary to preserve the health and safety of the
residents of Williamson County, and authorizing the execution of the agreement.

Discuss, consider and take appropriate action on approving the Performance Center Reporting Software
annual subscription with Momix Solutions, covering the term of October 1, 2022—-September
30, 2023, for the annual amount of $85,255.00 pursuant to BuyBoard Contract #661-22.

Discuss, consider and take appropriate action on approving software lease subscription agreement
between Williamson County and Fifth Asset, Inc. d.b.a DebtBook in the amount of $20,000.00 and
authorizing the execution of the subscription agreement.

Discuss, consider and take appropriate action approving an Addendum to the Professional Services
Agreement (PSA) as per RFQ #22RFSQ100 with Dr. Tania Glenn, TsyD, LCSW, CTS for Psychiatric
Services to benefit the District Attorney's office and authorizing the execution of the agreement.

Discuss, consider and take appropriate action on approving the agreement between Williamson County
and Texas Community Supervision Alternatives (TCSA) for monitoring and counseling services, and
authorizing execution of the agreement.

Discuss, consider and take appropriate action regarding approval and receipt of Vehicle Reimbursement
Agreement for off duty contracting of County Sheriff Deputies with Georgetown Islamic Center on August
27, 2022.

Discuss, consider and take appropriate action on accepting a report from Vaughn Construction, Change
Order No. 1 for the Williamson County Jail Renovations Phase Il project (P540). This is a no-cost change
order to extend substantial completion by 215 days to September 30, 2022. Funding Source is P540.

Discuss, consider and take appropriate action on accepting a report from G2 CSi, Change Order No. 1
for the Blackland Heritage Park House Renovation project (P592) for $4,840.00. No time extension is
required. Funding Source is P592.
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Discuss, consider and take appropriate action on accepting a report from Falkenberg Construction,
Change Order No. 2 for the Williamson County Juvenile Justice Center Records Room Remodel project
(P543). This is for $3,486.31 and to extend substantial completion by 30 days to September 1, 2022.
Funding Source is P543.

Discuss, consider and take appropriate action on Supplemental Work Authorization No 3 to Work
Authorization No 3 under Williamson County Contract between Cobb Fendley & Associates, Inc. and
Williamson County dated July 16, 2019 for On Call Utility Coordination and Relocation for All Williamson
County Road and Bridge Non-Capital Improvement Projects. This supplemental is to increase the
maximum amount payable to $90,000.00. Funding source: 01.0200.0210.004100.

Discuss, consider and take appropriate action on Supplemental Work Authorization No 2 to Work
Authorization No 4 under Williamson County Contract between Cobb Fendley & Associates, Inc. and
Williamson County dated July 16, 2019 for On Call Utility Coordination and Relocation for All Williamson
County Road and Bridge Capital Improvement Projects. This supplemental is to increase the maximum
amount payable to $150,000.00. Funding source: 01.0777.0200.009007.

Discuss, consider and take appropriate action on Supplemental Work Authorization No 4 to Work
Authorization No 1 under Williamson County Contract between Diamond Surveying, Inc. and Williamson
County dated May 19, 2020 for On Call Professional Surveying Services. This supplemental is to
increase the maximum amount payable to $170,000.00. Funding source: 01.0200.0210.004150.

Discuss, consider and take appropriate action on Supplemental Work Authorization No 1 to Work
Authorization No 1 under Williamson County Contract between RPS Infrastructure, Inc. and Williamson
County dated March 10, 2020 for On Call Traffic Engineering Services. This supplemental is to extend
the expiration date to September 30, 2024. Funding source: 01.0200.0210.004100.

Discuss, consider and take appropriate action on approval of the replat of Lot 1 of the Pecan Creek
Estates subdivision — Precinct 4.

REGULAR AGENDA

Discuss, consider and take appropriate action on an order declaring an emergency and a grave necessity
due to unforeseeable circumstances and approve a budget amendment to acknowledge additional
revenues for Veterans Services Donations.

Fiscal Impact

From/To [ Acct No. [ Description [ Amount |

|10100.0000.367400 | IDonations |1$900.00 |

37.

Discuss, consider and take appropriate action on an order declaring an emergency and a grave necessity
due to unforeseeable circumstances and approve a budget amendment to acknowledge additional
expenditures for Veterans Service Donations.

Fiscal Impact

FromTo || Acct No. [ Description [ Amount |

||0100.0405.003670 | lUse of Donations ||$900.00 |




38.

Discuss, consider, and take appropriate action on an order declaring an emergency and grave necessity
due to unforeseeable circumstances and approve a budget amendment to acknowledge additional
expenditures for non-departmental.

Fiscal Impact

| From/To || Acct No. [| Description (| Amount |
| [|0100.0409.000777 | Transfer to Capital Project [|$4,717,511.54 |
39. Discuss, consider, and take appropriate action on approving a 2013 Park Bond transfer to move $75,000
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from P500 (2013 Park Non-Departmental) to P315 (River Ranch County Park).

Discuss, consider, and take appropriate action on approving a 2019 Park Bond Transfer to close P342
(Bagdad/CR 279 San Gabriel Parkway to Jinks Branch) and move the remaining amount of $3,000,000
to P315 (River Ranch County Park) and to close P569 (River Ranch Support Amenities) and move the
remaining amount of $1,300,000 to P315 (River Ranch County Park).

Discuss, consider, and take appropriate action to approve Amendment #1 for the Construction Manager
At Risk (CMAR) contract for River Ranch County Park Completion Project under RFP #22RFP98, with
Chasco Constructors, LTD., LLC, increasing the CMAR'’s fee to $1,177,193.00 and authorizing the
execution of the amendment. Funding source P315

Discuss, consider, and take any appropriate action to approve the Guaranteed Maximum Price (GMP) for
the River Ranch Park Closeout project RFP #22RFP98 with Chasco Constructors, LTD., LLC, in the
amount of $10,880,973.00 and authorizing the execution of the agreement. Funding source P315.

Discuss, consider, and take appropriate action on approving a 2021 CIP transfer to close P539 (Central
Maintenance Light Pole) and move the remaining funds of $16,954.55 to P595 (New District, County, AG
Court).

Discuss, consider, and take appropriate action on approving a 2015 CO transfer to close P535 (WIC
Remodel at 355 Texas Ave) and move the remaining funds of $4,603.22 to P595 (New District, County,
and AG Courts Preparation) and to move $55,000 from P356 (2015 CO Non-Departmental) to P595 (New
District, County, and AG Courts Preparation).

Discuss, consider, and take appropriate action on approving a 2020 Capital Improvement Transfer to
close P533 (JJC - HVAC System Replacement) and move the remaining funds of $133,564.59 to P595
(New District, County, AG Court) and to close P539 (Central Maintenance Light Pole) and move the
remaining funds of $10,478.58 to P595 (New District, County, AG Court).

Discuss, consider, and take appropriate action on approving the agreement between Williamson County
and Mythics, Inc. for the renewal of Oracle Cloud IDCS for a total amount of $103,276.00, pursuant to the
Maricopa County US Communities contract #180233-002 and authorizing the execution of the
agreement.

Discuss, consider and take appropriate action on authorizing the annual renewal agreement for
Enterprise Support Services with Microsoft Corporation per DIR Contract #DIR-CP0O-4911 for the term of
November 1, 2022 — October 31, 2023, in the amount of $125,001.89 and authorizing the execution of
the agreement.

Discuss, consider, and take appropriate action on approving an addendum for interlocal agreement
between Williamson County and the City of Cedar Park related to the remodel of Fire Station #2.
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Discuss, consider, and take appropriate action on awarding IFB #22IFB131 San Gabriel Ranch Road &
Remuda Drive Improvements to the lowest and best bidder, MA Smith Contracting Co., Inc. in the
amount of $2,072,461.30 and authorizing the execution of the agreement. Funding Source is P492.

Discuss, consider, and take appropriate action on awarding IFB #22IFB127 Cross Culvert Replacements
to the lowest and best bidder, Cash Construction Company, Inc., in the amount of $1,751,359.00 and
authorizing the execution of the agreement.

Discuss, consider and take appropriate action to approve an amendment to the Agreement for
Construction Services for the construction of an On-Site Sewage Facility (OSSF) at the Bridge Church,
in relation to the Southeast Loop Segment 1 Project. Funding Source: Road Bond P463.

Discuss, consider and take appropriate action on 1 claim for moving expenses related to the right of way
acquisition on Sam Bass Road--Parcel 13. Funding Source: Road Bonds P462

Unit E26- Avogaro

Discuss, consider, and take appropriate action regarding the Standard Utility Agreement with PEC for
utility relocations on the CR 258 Extension Project, a Road Bond Project in Commissioner Precinct 2.
P:277

Discuss, consider and take appropriate action on a temporary construction and grading easement with
Jonathan Frederick Krueger needed for construction on the SE Loop Segment 3 (Parcel 73) project.
Funding Source: Road Bonds P332

Discuss, consider and take appropriate action on a resolution determining the necessity and authorizing
the use of eminent domain to condemn (4.091 acres) required for the construction of the Southeast Loop
Segment 2. (Swindoll Investments LP/ Parcel 44) Funding Source: TANS P588

Discuss, consider and take appropriate action on a resolution determining the necessity and authorizing
the use of eminent domain to condemn (12.06 acres and 0.27 acres) required for the construction of the
Southeast Loop Segment 2. (Mark S. Krueger and Central Southwest Texas Development, LLC/ Parcel
37) Funding Source: TANS P588

Discuss, consider and take appropriate action on the 2022-2023 salary for the County Auditor in the
amount of $183,923.85.

Discuss, consider and take appropriate action on proposed changes to the Williamson County Employee
Policy Manual, effective October 1, 2022.

FY23 Budget Modification Voting Session - Discuss, consider and take appropriate action on the fiscal
year 2022-2023 budget.

Discuss the appointment process for appointment of the Judge of County Court at Law #5.
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EXECUTIVE SESSION

"The Commissioners Court for Williamson County reserves the right to adjourn
into executive session at any time during the course of this meeting to discuss
any of the matters listed above, as authorized by Texas Government Code
Sections 551.071 (Consultations with Attorney), 551.072 (Deliberations
regarding Real Property), 551.073 (Deliberations regarding Gifts and
Donations), 551.074 (Personnel Matters), 551.076 (Deliberations regarding
Security Devices) and 551.087 (Deliberations regarding Economic
Development Negotiations)."

Discuss real estate matters (EXECUTIVE SESSION as per VTCA Govt. Code sec. 551.072 Deliberation
Regarding Real Estate Property if deliberation in an open meeting would have a detrimental effect on the
position of the governmental body in negotiations with third person.)
A. Real Estate Owned by Third Parties
Preliminary discussions relating to proposed or potential purchase or lease of property owned by third

parties

a) Discuss the acquisition of real property for SW 183 and SH 29 Loop.

b) Discuss the acquisition of real property for CR 176 at RM 2243

c) Discuss the acquisition of real property: CR 332

d) Discuss the acquisition of real property for County Facilities.

e) Discuss the acquisition of real property for Seward Junction SE and SW Loop.

f) Discuss the acquisition of real property for Bud Stockton Extension.

g) Discuss the acquisition of real property for CR 305/307.

h) Discuss Somerset Road Districts No. 3 & 4 reimbursements for acquisition & construction of

Reagan Blvd.
i) Discuss the acquisition of real property for CR 111.
j) Discuss the acquisition of real property for Corridor H
k) Discuss the acquisition of real property for future SH 29 corridor.
[) Discuss the acquisition of right-of-way for Hero Way.
m) Discuss the acquisition of right-of-way for Corridor C.
Discuss the acquisition of right-of-way for Corridor F.
Discuss the acquisition of right-of-way for Corridor D.
Discuss the acquisition of right-of-way for SE Loop/Corridor A.
Discuss the acquisition of right-of-way for Reagan extension.
r) Discuss the acquisition of real property near Justice Center.
s) Discuss the acquisition of drainage/detention easements for real property North of WMCO
Juvenile Detention Center
t) Discuss the acquisition of the MKT Right of Way
u) Discuss acquisition of right of way for Corridor E.
v) Discuss acquisition of right of way for County Road 245.
w) Discuss acquisition of right of way for CR 401/404.
x) Discuss acquisition of right of way for Liberty Hill Bypass.

B. Property or Real Estate owned by Williamson County
Preliminary discussions relating to proposed or potential sale or lease of property owned by the

County

a) Discuss County owned real estate containing underground water rights and interests.

b) Discuss possible uses of property owned by Williamson County on Main St. between 3rd and 4th
Streets. (Formerly occupied by WCCHD)

c) Discuss property usage at Longhorn Junction

d) Discuss the sale of excess ROW at San Gabriel Parkway and Mel Mathis Ave.

e) Discuss county owned property located at Ed Schmidt Boulevard Hutto, Texas

f) Discuss the sale of property located at 900 S Main St., Taylor, 76574

g) Discuss the sale of 106 Dana Drive, Hutto, Texas

h) Discuss the sale of property located adjacent to the existing Williamson County EMS Bay/SO and
MOT building at 1801 E. Settlers Boulevard, Round Rock, Texas
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C. Discuss the Williamson County Reimbursement Agreement for Construction of San Gabriel Blvd.
and New Hope Road with the City of Leander and TIRZ #1
D. Discuss the Cobb Cavern Conservation Easement Amendment and potential acquisition.

Discussion regarding economic development negotiations pursuant to Texas Government Code, Section
551.087:
Business prospect(s) that may locate or expand within Williamson County.
a) Project Red Hot Chili Pepper
b) Project Flex Power
c) Project Pearson Ranch
d) Project Fittipaldi
e) Project Venture
f) Project 007
g) Project Acropolis
h) Project Crystal Lagoon
i) Project Phantom
j) Project World
k) Project Mellencamp

Discuss pending or contemplated litigation, settlement matters and other confidential attorney-client
legal matters (EXECUTIVE SESSION as per Section 551.071, Texas Government Code,
"Consultation with Attorney"), including the following:

a. General:
1. Litigation or claims or potential litigation or claims against the County or by the County
2. Status Update-Pending Cases or Claims
3. Employee/personnel related matters
4. Other confidential attorney-client matters, including contracts and certain matters related to
county defense issues in which the duty of the attorney to the governmental body within the
attorney/client relationship clearly conflicts with Chapter 551 of the Texas Government Code.

b. Litigation:
1. Civil Action No. 1:18-cv-49; Troy Mansfield v. Williamson County; In the United States
District Court for the Western District of Texas, Austin Division
2. Cause No. 19-0850-C368; County of Williamson vs. Purdue Pharma, LP et al.; In the District
Court of Williamson County, Texas
3. Civil Action No. 1:20-cv-00842; SonWest Co. v. J. Terron Evertson, in his official capacity as
Williamson County Engineer, et al.; In the United States District Court for the Western District
of Texas, Austin Division
4. Civil Action No. 1:21-cv-74; Scott Phillip Lewis v. Williamson County, Texas; In the United
States District Court for the Western District of Texas, Austin Division
5. Civil Action No. 1:21-cv-00172-LY; Charles William Thornburg v. Williamson County,
Texas, Robert Chody, et al.; In the United States District Court for the Western District of Texas,
Austin Division
6. Civil Action No. 1:21-cv-00275; Big Fish Entertainment LLC v. Williamson County Sheriff's
Office et al.; In the United States District Court for the Western District of Texas, Austin Division
7. Civil Action No. 1:21-cv-00350; Gary Watsky v. Williamson County, Robert Chody, Mark
Luera, Steve Deaton, et al.; In the United States District Court for the Western District of Texas,
Austin Division
8. Civil Action No. 1:21-cv-480; Gloria Cowin, Individually and on behalf of the Estate of Patrick
Dupre, v. Williamson County; In the United States District Court for the Western District of
Texas, Austin Division
9. Civil Action No. 1:21-00481-LY; Marquina Gilliam-Hicks v. Sean Feldman, In his individual
capacity, and Williamson County; In the United States District Court for the Western District of
Texas, Austin Division
10. Civil Action No. 1:21-cv-615; Bernardo Acosta v. Williamson County; In the United States
District Court for the Western District of Texas, Austin Division
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11. Civil Action No. 1:21-cv-00834; Skylar Leal vs Williamson County and Lorenzo Hernandez;
In the United States District Court for the Western District of Texas, Austin Division
12. Cause No. 22-0159-C395; Gary Watsky v. Williamson County Sheriff Mike Gleason et al.; In
the 395 th District Court of Williamson County, Texas
13. Cause No. 2022CI0574; Chris Noel Carlin v. Jacquelyn F. Callanen, et al.; 408th District
Court, Bexar County, Texas
14. Cause Number: 3SC-22-0044; James M. Martin and Rebecca S. Martin v. Williamson
County Regional Animal Shelter; In The Justice Court Precinct Three of Williamson County,
Texas
15. Civil Action No. 1:22-cv-00254-RP; Rodney A. Hurdsman, #0217082 v. Mike Gleason, et
al.; In the United States District Court for the Western District of Texas, Austin Division
16. Cause No. D-1-GN-22-002186; Chauncy Williams v. Williamson County Attorney’s Office
Victim Service’s Division; 98th Judicial District Court, Travis County, Texas
17. Cause No. 22-0826-C368; Doyle “Dee” Hobbs, Jr., in his official capacity as Williamson
County Attorney, v. AHFC Pecan Park PSH Non-Profit Corporation; In the 368th Judicial District
Court of Williamson County, Texas
18. Civil Action No. 4-22CV-576-P; Kyle Strongin et al. v. Williamson County et al.; In the United
States District Court for the Northern District of Texas
19. Cause No. 22-1152-C425; Catherine Johnston v. Chris Davis et al.; 425 Judicial District
Court, Williamson County, Texas
20. Cause No. 22-1213; Williamson County v. Ritter Botkin Prime Construction Company, Inc.
and Argonaut Insurance Company; In the 425 Judicial District of Williamson County, Texas
21. Cause No. 22-1359-C368; Williamson County v. Ritter, Botkin Prime Construction
Company, Inc., and Great American Insurance Company Of New York; In the 368th Judicial
Court of Williamson County, Texas

c. EEOC/TWC matters:

d. Claims:
1. Property damage claim by Erica Walls

e. Other:
1. Legal matters pertaining to the Emergency Communications Department.
2. Legal matters pertaining to the GardaWorld contract.
3. Legal matters pertaining to Solara at Highland Horizon Condominium Project.
4. Legal matters relating to U.S. Fish and Wildlife Service’s Final Rule Designating Critical
Habitat for the Georgetown and Salado Salamanders.
5. Legal matters pertaining to tax exemptions for private apartment developers under
303.042(f) of the Texas Local Government Code.
6. Legal matters relating to Application of Bryan I. Klepzig for a new Municipal Solid Waste
Registration Compost Facility in Williamson County, Texas; Proposed Registration No. 42045.
7. Legal matters pertaining to vendor disqualification in relation to county purchasing
solicitations.

Discuss security assessments or deployments relating to information resources technology; network
security information as described by Texas Gov’'t Code Section 2059.055(b); and/or (3) the
deployment, or specific occasions for implementation, of security personnel, critical infrastructure, or
security devices. (Executive Session as per Texas Gov't. Code § 551.089).

Discuss the deployment or specific occasions for implementation of security personnel or devices; or
security audits in relation to the Williamson County Justice Center/Williamson County Courthouse
(Executive Session as per Texas Gov't. Code § 551.076).

Deliberate the appointment, employment, evaluation, reassignment, duties, discipline and/or dismissal
of Williamson County officers, directors, employees and/or positions, including but not limited to
conducting deliberation and discussion pertaining to annual reviews of department heads and
appointed officials (Executive Session as per Tex. Gov. Code Section 551.074 — Personnel Matters).
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REGULAR AGENDA (continued)

Discuss and take appropriate action concerning economic development.

Discuss and take appropriate action concerning real estate.

Discuss, consider and take appropriate action on pending or contemplated litigation, settlement

matters and other legal matters, including the following:

a. General:
1. Litigation or claims or potential litigation or claims against the County or by the County
2. Status Update-Pending Cases or Claims
3. Employee/personnel related matters
4. Other confidential attorney-client matters, including contracts and certain matters related to
county defense issues in which the duty of the attorney to the governmental body within the
attorney/client relationship clearly conflicts with Chapter 551 of the Texas Government Code.

b. Litigation:
1. Civil Action No. 1:18-cv-49; Troy Mansfield v. Williamson County; In the United States
District Court for the Western District of Texas, Austin Division
2. Cause No. 19-0850-C368; County of Williamson vs. Purdue Pharma, LP et al.; In the District
Court of Williamson County, Texas
3. Civil Action No. 1:20-cv-00842; SonWest Co. v. J. Terron Evertson, in his official capacity as
Williamson County Engineer, et al.; In the United States District Court for the Western District
of Texas, Austin Division
4. Civil Action No. 1:21-cv-74; Scott Phillip Lewis v. Williamson County, Texas; In the United
States District Court for the Western District of Texas, Austin Division
5. Civil Action No. 1:21-cv-00172-LY; Charles William Thornburg v. Williamson County,
Texas, Robert Chody, et al.; In the United States District Court for the Western District of Texas,
Austin Division
6. Civil Action No. 1:21-cv-00275; Big Fish Entertainment LLC v. Williamson County Sheriff's
Office et al.; In the United States District Court for the Western District of Texas, Austin Division
7. Civil Action No. 1:21-cv-00350; Gary Watsky v. Williamson County, Robert Chody, Mark
Luera, Steve Deaton, et al.; In the United States District Court for the Western District of Texas,
Austin Division
8. Civil Action No. 1:21-cv-480; Gloria Cowin, Individually and on behalf of the Estate of Patrick
Dupre, v. Williamson County; In the United States District Court for the Western District of
Texas, Austin Division
9. Civil Action No. 1:21-00481-LY; Marquina Gilliam-Hicks v. Sean Feldman, In his individual
capacity, and Williamson County; In the United States District Court for the Western District of
Texas, Austin Division
10. Civil Action No. 1:21-cv-615; Bernardo Acosta v. Williamson County; In the United States
District Court for the Western District of Texas, Austin Division
11. Civil Action No. 1:21-cv-00834; Skylar Leal vs Williamson County and Lorenzo Hernandez;
In the United States District Court for the Western District of Texas, Austin Division
12. Cause No. 22-0159-C395; Gary Watsky v. Williamson County Sheriff Mike Gleason et al.; In
the 395 th District Court of Williamson County, Texas
13. Cause No. 2022CI10574; Chris Noel Carlin v. Jacquelyn F. Callanen, et al.; 408th District
Court, Bexar County, Texas
14. Cause Number: 3SC-22-0044; James M. Martin and Rebecca S. Martin v. Williamson
County Regional Animal Shelter; In The Justice Court Precinct Three of Williamson County,
Texas
15. Civil Action No. 1:22-cv-00254-RP; Rodney A. Hurdsman, #0217082 v. Mike Gleason, et
al.; In the United States District Court for the Western District of Texas, Austin Division
16. Cause No. D-1-GN-22-002186; Chauncy Williams v. Williamson County Attorney’s Office
Victim Service’s Division; 98th Judicial District Court, Travis County, Texas
17. Cause No. 22-0826-C368; Doyle “Dee” Hobbs, Jr., in his official capacity as Williamson



County Attorney, v. AHFC Pecan Park PSH Non-Profit Corporation; In the 368th Judicial District
Court of Williamson County, Texas
18. Civil Action No. 4-22CV-576-P; Kyle Strongin et al. v. Williamson County et al.; In the United
States District Court for the Northern District of Texas
19. Cause No. 22-1152-C425; Catherine Johnston v. Chris Davis et al.; 425 Judicial District
Court, Williamson County, Texas
20. Cause No. 22-1213; Williamson County v. Ritter Botkin Prime Construction Company, Inc.
and Argonaut Insurance Company; In the 425 Judicial District of Williamson County, Texas
21. Cause No. 22-1359-C368; Williamson County v. Ritter, Botkin Prime Construction
Company, Inc., and Great American Insurance Company Of New York; In the 368th Judicial
Court of Williamson County, Texas

c. EEOC/TWC matters:

d. Claims:
1. Property damage claim by Erica Walls

e. Other:
1. Legal matters pertaining to the Emergency Communications Department.
2. Legal matters pertaining to the GardaWorld contract.
3. Legal matters pertaining to Solara at Highland Horizon Condominium Project.
4. Legal matters relating to U.S. Fish and Wildlife Service’s Final Rule Designating Critical
Habitat for the Georgetown and Salado Salamanders.
5. Legal matters pertaining to tax exemptions for private apartment developers under
303.042(f) of the Texas Local Government Code.
6. Legal matters relating to Application of Bryan I. Klepzig for a new Municipal Solid Waste
Registration Compost Facility in Williamson County, Texas; Proposed Registration No. 42045.
7. Legal matters pertaining to vendor disqualification in relation to county purchasing
solicitations.

70. Discuss, consider and take appropriate action regarding the appointment, employment, evaluation,
reassignment, duties, discipline and/or dismissal of Williamson County officers, directors or
employees, including but not limited to any necessary action pertaining to conducting annual reviews
of department heads and appointed officials.

71. Comments from Commissioners.

72. Public Comment Period. The Commissioners Court will conduct a Public Comment Period to allow
members of the public to address the Court regarding matters pertaining to or affecting Williamson
County but that do not appear as an Agenda Item on a meeting’s Agenda. During such Public
Comment Period, speakers shall be limited to a maximum of two (2) minutes to make his/her remarks
and the maximum overall discussion time allowed for the Public Comment Period, regardless of the
number of members of the public wishing to address the Court during such period, shall be limited to
ten (10) minutes. Speaking time, to the extent possible, will be evenly allocated among speakers
should more than five (5) speakers desire to speak during the Public Comment Period. Please note
that the members of the Court may not comment at the meeting about matters that are not on the
agenda.

Bill Gravell, Jr., County Judge

This notice of meeting was posted in the locked box located on the south side of the Williamson County Courthouse,
a place readily accessible to the general public at all times, on the19th day of August 2022 at 5:00 P.M. and
remained posted for at least 72 continuous hours preceding the scheduled time of said meeting.



Commissioners Court - Regular Session 3.
Meeting Date: 08/23/2022

Line ltem Transfer

Submitted For: Bill Gravell Submitted By: Andrea Schiele, County Judge
Department: County Judge

Agenda Category: Consent

Information
Agenda Item
Discuss, consider and take appropriate action on a line item transfer for Non-Departmental.

Background
Additional funds are needed for a Bail Bond Board legislative update and training.

Fiscal Impact

| From/To || Acct No. [| Description | Amount |

\From [ 10100-0409-004998 ||Contingencies [|$1,000.00 |

ITo [10100-0409-004710 | |Bail Bond Board Expenses [|$1,000.00 |
Attachments

No file(s) attached.

Form Review

Inbox Reviewed By Date

Budget Office Ashlie Holladay 08/18/2022 11:35 AM

County Judge Exec Asst. (Originator) Becky Pruitt 08/18/2022 11:41 AM

Form Started By: Andrea Schiele Started On: 08/18/2022 11:23 AM

Final Approval Date: 08/18/2022



Commissioners Court - Regular Session

Meeting Date: 08/23/2022

Transfer of Funds for Interprers

Submitted By: Ronald Morgan, All District Courts
Department: All District Courts

Agenda Category: Consent

Information
Agenda Item
Discuss, consider, and take appropriate action on a line item transfer for District Courts.

Background

The requested transfer of funds will provide additional funds for language translators for the Williamson County
District Courts. This transfer is necessary for the Courts to continue to process cases where individuals involved
are not English-speakers.

Fiscal Impact

| From/To || Acct No. [| Description [| Amount

\From [|0100-0435-004100 | |Professional Services [1$10,000.00

ITo [|0100-0435-004141 | |Interpreters [1$10,000.00
Attachments

No file(s) attached.

Form Review

Inbox Reviewed By Date

County Judge Exec Asst. Becky Pruitt 08/15/2022 08:37 AM

Budget Office Saira Hernandez 08/15/2022 08:44 AM

Form Started By: Ronald Morgan Started On: 08/12/2022 10:48 AM

Final Approval Date: 08/15/2022



Commissioners Court - Regular Session
Meeting Date: 08/23/2022

Animal Shelter Line Iltem Transfer
Submitted For: Misty Valenta
Department: Animal Services
Agenda Category: Consent

Submitted By: Misty Valenta, Animal Services

Agenda Item

Information

Discuss, consider, and take appropriate action on a line item transfer for Regional Animal Shelter Fund.

Background

The shelter has seen an increase in prices for janitorial supplies. We need to move funds into 3318 in order to
cover these costs. We propose to move $900 from 4211, $1000 from 4505, and $1000 from 4621 into 3318. This

would give the shelter $2900 to remain out of a deficit and have sufficient supplies for the animals. We are
requesting moving these funds in lieu of a budget amendment.

Fiscal Impact

| From/To || Acct No. Description [ Amount |
\From [|0545.0545.004211 | Telephone Service [1$900.00 |
\From [|0545.0545.004505 | |Software Maintenance [1$1,000.00 |
[From |[0545.0545.004621 | [Copier Supplies |[$1,000.00 |
To [|0545.0545.003318 | |Janitorial Supplies |1$2,900.00 |
Attachments
No file(s) attached.
Form Review
Inbox Reviewed By Date
County Judge Exec Asst. Becky Pruitt 08/12/2022 09:55 AM
Budget Office Saira Hernandez 08/15/2022 07:59 AM

Form Started By: Misty Valenta
Final Approval Date: 08/15/2022

Started On: 08/12/2022 08:59 AM




Commissioners Court - Regular Session

Meeting Date: 08/23/2022

Line Item Transfer Request for Juvenile Services
Submitted By: John Pelczar, Juvenile Services

Department: Juvenile Services
Agenda Category: Consent

Agenda Item

Information

Discuss, consider, and take appropriate action on line item transfer for Juvenile Services.

Background

Juvenile Services is requesting a line item transfer from Furniture into Linens & Toiletries. These funds were
moved into the Furniture line approximately a month ago to purchase new mattress for youth beds. However, after

discussions with the Auditor's Office it was determined it would be more appropriate to pay for these mattresses

from the Linens & Toiletries line.

Juvenile Services is also requesting a line item transfer from Professional Service into Vehicle Maintenance to
cover unexpended expenditures for the remainder of this fiscal year.

Fiscal Impact

| From/To || Acct No. [| Description [ Amount |

\From [10100.0576.003005 | |Office Furniture [ 1$3500.00 |

ITo [10100.0576.003009 [|Linens & Toiletries [13500.00 |

\From [10100.0576.004100 | |Professional Services [ 1$5000.00 |

To [10100.0576.004541 [|Vehicle Maintenance [15000.00 |
Attachments

No file(s) attached.

Inbox

County Judge Exec Asst.
Budget Office

Form Started By: John Pelczar
Final Approval Date: 08/18/2022

Form Review

Reviewed By Date
Becky Pruitt 08/18/2022 08:44 AM
Saira Hernandez 08/18/2022 11:50 AM

Started On: 08/17/2022 05:14 PM




Commissioners Court - Regular Session
Meeting Date:
Line Item Transfers for the Parks Department
Submitted For: Russell Fishbeck

Department:

08/23/2022

Parks

Agenda Category: Consent

Submitted By:

Russell Fishbeck, Parks

Agenda Item
Discuss, consider and take appropriate action on a line item transfers for the Parks Department.

Background

Information

Transfer of funds is necessary to (1) 3001: purchase a post driver and miscellaneous hand and power tools for field

operations, (2) 3006: purchase telephone headsets and replace office refrigerator, (3) 3010: replace four computer

monitors, (4) 3318: procure janitorial supplies to get through remainder of fiscal year due to increased supply costs,

(5) 4100: temporary labor to assist with Expo Center event cleanup and preparation, resulting from inability to fill
full-time vacancies, (6) 4541: complete necessary repairs to vehicles and equipment, and (7) 5003: replace tractor

that broke and due to age and cost of the repair is not worth the expenditure.

Fiscal Impact

| From/To || Acct No. [| Description [ Amount |
IFrom |10100-0510-003005 | |Office Furniture < $5,000 |1$1,300.44 |
\From [10100-0510-003011 ||Computer Software < $5,000 [1$105.50 |
[From |[0100-0510-003120 | [Printer Supplies |[$600.00 |
[From |[0100-0510-003553 |[Signs |[$800.00 |
\From [ 10100-0510-003554 ||Chemicals, Roadside Spraying [1$3,898.87 |
\From [10100-0510-004211 || Telephone [1$2,500.00 |
\From [10100-0510-004212 ||Postage [1$122.96 |
\From [10100-0510-004311 ||Advertising - General [1$2,500.00 |
\From [10100-0510-004350 ||Printed Materials & Binding |1$1,634.46 |
\From [10100-0510-004415 ||Vehicle Insurance - Deductible [1$3,000.00 |
\From [ 10100-0510-004500 |[Maintenance Services [1$2,300.00 |
\From [10100-0510-004620 | |Furniture/Equipment Rental [1$10,658.23 |
\From [10100-0510-004962 ||Janitorial Services [1$3,300.00 |
ITo [10100-0510-003006 | |Office Equipment < $5,000 [1$2,300.00 |
To |[0100-0510-003010 | [Computer Equipment |[$743.07 |
To [10100-0510-003318 | |[Janitorial Supplies ||$1,696.54 |
To [10100-0510-004100 | |Professional Services [1$2,000.00 |
To [10100-0510-004541 [|Vehicle Repairs & Maintenance [1$7,400.00 |
To |10100-0510-005003 | [Equipment > $5,000 |/$14,557.10 |
[From ||0100-0510-004621 |[Copier Rental & Supplies |[$1,214.33 |
To [10100-0510-003001 [|Small Equip & Tools |1$5,238.08 |




Attachments
No file(s) attached.

Form Review

Inbox Reviewed By Date

County Judge Exec Asst. Becky Pruitt 08/18/2022 10:42 AM

Budget Office Saira Hernandez 08/18/2022 11:51 AM

Parks (Originator) Russell Fishbeck 08/18/2022 12:10 PM

County Judge Exec Asst. Becky Pruitt 08/18/2022 12:11 PM

Budget Office Saira Hernandez 08/18/2022 12:54 PM

Form Started By: Russell Fishbeck Started On: 08/18/2022 07:17 AM

Final Approval Date: 08/18/2022



Commissioners Court - Regular Session
Meeting Date: 08/23/2022

Elections line item transfer

Submitted For: Chris Davis
Department: Elections

Agenda Category: Consent

Submitted By: Jenifer Favreau, Elections

Agenda Item

Information

Discuss, consider, and take appropriate action on a line item transfer for the Elections Department.

Background

This transfer is being requested to cover the cost to purchase two (2) mechanical counters that will be used for the
fast, accurate counting of blank ballot card stock and other election related materials. These counters will enable
our office to increase quantity control by performing gross paper stock counting tasks in-house. Funds are
requested to be transferred from a line item intended to purchase an asset tracking system that has been deferred

to FY23.

Fiscal Impact

| From/To || Acct No. [ Description (| Amount |
\From [10100.0492.004506 | IComputer Progrm/Maint [|$35,200.00 |
To [10100.0492.005751 | |Office equipment >$5k ||$35,200.00 |

No file(s) attached.

Attachments

Form Review

Inbox Reviewed By Date

County Judge Exec Asst. Becky Pruitt

08/17/2022 01:06 PM

Budget Office Saira Hernandez 08/18/2022 09:44 AM

Form Started By: Jenifer Favreau
Final Approval Date: 08/18/2022

Started On: 08/17/2022 12:08 PM




Commissioners Court - Regular Session

Meeting Date: 08/23/2022

Line Item Transfer for the County Sheriff, Corrections Bureau

Submitted For: Mike Gleason Submitted By: Abigail Dass, Sheriff
Department: Sheriff

Agenda Category: Consent

Information
Agenda Item
Discuss consider, and take appropriate action on a line item transfer for the Corrections Department.

Background

This transfer is being requested to cover shortfall in Gasoline due to high fuel cost and cover pending fuel charges
projected till the end of fiscal year 2021-2022.

Fiscal Impact

| FromTo || Acct No. [ Description [ Amount

\From [10100.0570.003311 [ \Uniforms 1$5,000.00

To [10100.0570.003301 | |Gasoline |1$5,000.00
Attachments

No file(s) attached.

Form Review

Inbox Reviewed By Date

County Judge Exec Asst. Becky Pruitt 08/16/2022 02:11 PM

Budget Office Saira Hernandez 08/16/2022 02:16 PM

Form Started By: Abigail Dass Started On: 08/16/2022 01:07 PM

Final Approval Date: 08/16/2022



Commissioners Court - Regular Session 10.
Meeting Date: 08/23/2022
Budget line item transfer

Submitted For: Larry Gaddes Submitted By: Judy Kocian, County Tax Assessor
Collector

Department: County Tax Assessor Collector
Agenda Category: Consent

Information
Agenda Item
Discuss, consider and take appropriate action on a line item transfer for the Tax Assessor/Collector's Office.

Background

The line item transfer is from line item 004999 Miscellaneous in the amount of $1,281.55 to line item 003006 Office
Equipment. This budget transfer is requested to cover the replacement of a badge printer. This equipment is used
for the Title Service program where runners are required by Statute to present a badge when presenting and
picking up titles for an approved Title Service company.

Fiscal Impact

| From/To || Acct No. [| Description [| Amount |

\From [|0100-0499-004999 [ Miscellaneous [|$1,281.55 |

ITo [|0100-0499-003006 | |Office Equipment [|$1,281.55 |
Attachments

No file(s) attached.

Form Review

Inbox Reviewed By Date

County Judge Exec Asst. Becky Pruitt 08/16/2022 02:10 PM

Budget Office Saira Hernandez 08/16/2022 02:16 PM

Form Started By: Judy Kocian Started On: 08/16/2022 10:50 AM

Final Approval Date: 08/16/2022



Commissioners Court - Regular Session 11.
Meeting Date: 08/23/2022

Line Item Transfer for Extension Service

Submitted By: Amy Hays, Extension Service

Department: Extension Service

Agenda Category: Consent

Information
Agenda Item
Discuss, consider, and take appropriate action on a line item transfer for Extension Service.

Background
Extension service is requesting a line item transfer due to additional vehicle maintenance repairs.

Fiscal Impact

| From/To || Acct No. [| Description || Amount |

\From [ 10100-0665-003010 ||Computer Equipment [1$700.00 |

ITo [10100-0665-004541 [|Vehicle Repairs & Maintenance [1$700.00 |
Attachments

No file(s) attached.

Form Review

Inbox Reviewed By Date

County Judge Exec Asst. Becky Pruitt 08/15/2022 08:38 AM

Budget Office Saira Hernandez 08/15/2022 08:44 AM

Form Started By: Amy Hays Started On: 08/12/2022 02:48 PM

Final Approval Date: 08/15/2022



Commissioners Court - Regular Session 12.
Meeting Date: 08/23/2022

Line ltem Transfer

Submitted For: Dale Butler Submitted By: Gina Wrehsnig, Facilities Management
Department: Facilities Management

Agenda Category: Consent

Information
Agenda Item
Discuss, consider, and take appropriate action on a line item transfer for Facilities.

Background
Need additional funds for the remainder of the FY for overtime.

Fiscal Impact

| From/To || Acct No. [| Description [ Amount |

\From [10100.0509.003105 ||Paper Supplies |1$4,377.37 |

To [/0100.0509.001110 ||overtime |1$3,500.00 |

To |(0100.0509.002010 |[FICA |[$267.75 |

To [[0100.0509.002020 | Retirement |[$609.62 |
Attachments

No file(s) attached.

Form Review

Inbox Reviewed By Date

County Judge Exec Asst. Becky Pruitt 08/12/2022 08:20 AM

Budget Office Ashlie Holladay 08/15/2022 10:08 AM

Facilities Management (Originator) Gina Wrehsnig 08/16/2022 01:07 PM

Budget Office Saira Hernandez 08/16/2022 01:15 PM

Form Started By: Gina Wrehsnig Started On: 08/12/2022 08:06 AM

Final Approval Date: 08/16/2022



Commissioners Court - Regular Session 13.
Meeting Date: 08/23/2022

Accepting donation in the amount of $900 from Jay Jernigan (American Legion 10th District)

Submitted For: Juan Amaya Submitted By: Juan Amaya, Veteran Services
Department: Veteran Services

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action regarding acceptance of a donation in the amount of $900
to Veteran Services from the American Legion (10th District).

Background

Donation is given to Veteran Services yearly by the 10th District American Legion. Jay Jernigan who is the district
commander gave an amount of $900 in support of Veterans who are in need of immediate financial assistance.

Fiscal Impact

| From/To [| Acct No. [| Description (| Amount |

Attachments

No file(s) attached.

Form Review

Inbox Reviewed By Date
County Judge Exec Asst. Becky Pruitt 08/17/2022 10:52 AM
Form Started By: Juan Amaya Started On: 08/17/2022 08:11 AM

Final Approval Date: 08/17/2022



Commissioners Court - Regular Session 14.
Meeting Date: 08/23/2022

VSC Assets for Auction 8.23.22

Submitted For: Joy Simonton Submitted By: Mary Watson, Purchasing
Department: Purchasing

Agenda Category: Consent

Information
Agenda Item

Discuss, consider, and take appropriate action on authorizing the disposal of various county vehicles(s) and
equipment assets through Auction including two (2) 2010 Bobcats Vin #1675 & 1630, one (1) 2006 Seizure Vin
#0098, one (1) 2003 Rhino Utility Trailer VIN#2087, one (1) 2005 Trailer Man Utility Trailer Vin#1435, one (1) 2003
Toro Sand Pro 5020 Vin#0238, and one (1) 2004 Magnum 20x83.5 HD Lowboy

Vin#4949, pursuant to Tx. Local Gov’t Code 263.152.

Background
Please see the attached list for details.

Fiscal Impact

| From/To [| Acct No. [| Description (| Amount |

Attachments
VSC Assets for Auction 8.23.22

Form Review

Inbox Reviewed By Date

Purchasing (Originator) Joy Simonton 08/18/2022 06:04 AM

County Judge Exec Asst. Becky Pruitt 08/18/2022 08:40 AM

Form Started By: Mary Watson Started On: 08/15/2022 03:25 PM

Final Approval Date: 08/18/2022



Vehicle Status Change

Reason for Status Change
Department

County VIN/Serial Number
Equipment/Door Number
License Plate

Year

Make

Model

Elected Official/Department Head/Authorized
Staff Digital Signature2

Receiving Department Signature2

Method of Status change: This vehicle is to
be considered for: (select one)

Authorized Fleet Staff Digital Signature

The listed vehicle was involved in an
accident. No pending litigation has been
confirmed.

Authorizing HR Employee Digital Signature

Title Approved for (Audit)

Auditor's Authorized Employee Digital
Signature

Purchasing Department Signature
Acknowledgement

REACHED OPERATIONAL LIFE EXPECTANCY
510 - Parks

RA1039131675

PE1045

NA

2010

Bobcat

2200

+« Keith Geer 8/5/2022 3:44 PM

X

Sale at the earliest auction

«" Kevin Teller 8/12/2022 2:58 PM

N/A

«" Logan Smith 8/15/2022 8:30 AM

No change needed; current title is still valid

« Nancy Schiller 8/15/2022 9:09 AM

« Mary Watson 8/15/2022 11:14 AM

Vehicle Status Change



Vehicle Status Change

Reason for Status Change
Department

County VIN/Serial Number
Equipment/Door Number
License Plate

Year

Make

Model

Elected Official/Department Head/Authorized
Staff Digital Signature2

Receiving Department Signature2

Method of Status change: This vehicle is to
be considered for: (select one)

Authorized Fleet Staff Digital Signature

The listed vehicle was involved in an
accident. No pending litigation has been
confirmed.

Authorizing HR Employee Digital Signature

Title Approved for (Audit)

Auditor's Authorized Employee Digital
Signature

Purchasing Department Signature
Acknowledgement

REACHED OPERATIONAL LIFE EXPECTANCY
510 - Parks

RA1039131630

PE1046

NA

2010

Bobcat

2200

« Kevin Teller 8/12/2022 2:56 PM

X

Sale at the earliest auction

«" Kevin Teller 8/12/2022 2:56 PM

N/A

«" Logan Smith 8/15/2022 8:29 AM

No change needed; current title is still valid

«" Nancy Schiller 8/15/2022 9:12 AM

« Mary Watson 8/15/2022 11:17 AM

Vehicle Status Change



Vehicle Status Change

Reason for Status Change
Department

County VIN/Serial Number
Equipment/Door Number
License Plate

Year

Make

Model

Elected Official/Department Head/Authorized
Staff Digital Signature2

Receiving Department Signature2

Method of Status change: This vehicle is to
be considered for: (select one)

Authorized Fleet Staff Digital Signature

The listed vehicle was involved in an
accident. No pending litigation has been
confirmed.

Authorizing HR Employee Digital Signature

Title Approved for (Audit)

Auditor's Authorized Employee Digital
Signature

Purchasing Department Signature
Acknowledgement

REACHED OPERATIONAL LIFE EXPECTANCY
510 - Parks

WCS00098

PF1252

9054554

2006

Seizure

Unknown

« Keith Geer 8/5/2022 3:53 PM

b4

Sale at the earliest auction

«" Kevin Teller 8/12/2022 2:49 PM

N/A

«" Logan Smith 8/12/2022 3:40 PM

No change needed; current title is still valid

« Nancy Schiller 8/15/2022 9:19 AM

« Mary Watson 8/15/2022 11:29 AM

Vehicle Status Change



Vehicle Status Change

Reason for Status Change
Department

County VIN/Serial Number
Equipment/Door Number
License Plate

Year

Make

Model

Elected Official/Department Head/Authorized
Staff Digital Signature2

Receiving Department Signature2

Method of Status change: This vehicle is to
be considered for: (select one)

Authorized Fleet Staff Digital Signature

The listed vehicle was involved in an
accident. No pending litigation has been
confirmed.

Authorizing HR Employee Digital Signature

Title Approved for (Audit)

Auditor's Authorized Employee Digital
Signature

Purchasing Department Signature
Acknowledgement

REACHED OPERATIONAL LIFE EXPECTANCY
510 - Parks

4XKF08193A002087

7536

9065041

2003

RHINO

Utility Trailer

« Keith Geer 8/5/2022 3:51 PM

b4

Sale at the earliest auction

«" Kevin Teller 8/12/2022 2:50 PM

N/A

«" Logan Smith 8/15/2022 8:26 AM

No change needed; current title is still valid

«" Nancy Schiller 8/15/2022 9:26 AM

« Mary Watson 8/15/2022 11:32 AM

Vehicle Status Change



Vehicle Status Change

Reason for Status Change
Department

County VIN/Serial Number
Equipment/Door Number
License Plate

Year

Make

Model

Elected Official/Department Head/Authorized
Staff Digital Signature2

Receiving Department Signature2

Method of Status change: This vehicle is to
be considered for: (select one)

Authorized Fleet Staff Digital Signature

The listed vehicle was involved in an
accident. No pending litigation has been
confirmed.

Authorizing HR Employee Digital Signature

Title Approved for (Audit)

Auditor's Authorized Employee Digital
Signature

Purchasing Department Signature
Acknowledgement

REACHED OPERATIONAL LIFE EXPECTANCY
510 - Parks

10191435

7523

9065040

2005

Trailer Man

Utility Trailer
« Keith Geer 8/5/2022 3:49 PM

X

Sale at the earliest auction

«" Kevin Teller 8/12/2022 2:51 PM

N/A

«" Logan Smith 8/15/2022 8:28 AM

No change needed; current title is still valid

«" Nancy Schiller 8/15/2022 9:30 AM

X

Vehicle Status Change



Vehicle Status Change

Reason for Status Change
Department

County VIN/Serial Number
Equipment/Door Number
License Plate

Year

Make

Model

Elected Official/Department Head/Authorized
Staff Digital Signature2

Receiving Department Signature2

Method of Status change: This vehicle is to
be considered for: (select one)

Authorized Fleet Staff Digital Signature

The listed vehicle was involved in an
accident. No pending litigation has been
confirmed.

Authorizing HR Employee Digital Signature

Auditor's Authorized Employee Digital
Signature

Purchasing Department Signature
Acknowledgement

REACHED OPERATIONAL LIFE EXPECTANCY
510 - Parks

230000238

PP0315

NA

2003

Toro

Sand Pro 5020

« Keith Geer 8/5/2022 3:55 PM

X

Sale at the earliest auction

«" Kevin Teller 8/12/2022 2:47 PM

N/A

«" Logan Smith 8/12/2022 3:32 PM

« Nancy Schiller 8/15/2022 9:14 AM

« Mary Watson 8/15/2022 11:38 AM

Vehicle Status Change



Vehicle Status Change

Reason for Status Change
Department

County VIN/Serial Number
Equipment/Door Number
License Plate

Year

Make

Model

Elected Official/Department Head/Authorized
Staff Digital Signature2

Receiving Department Signature2

Method of Status change: This vehicle is to
be considered for: (select one)

Authorized Fleet Staff Digital Signature

The listed vehicle was involved in an
accident. No pending litigation has been
confirmed.

Authorizing HR Employee Digital Signature

Title Approved for (Audit)

Auditor's Authorized Employee Digital
Signature

Purchasing Department Signature
Acknowledgement

REACHED OPERATIONAL LIFE EXPECTANCY
510 - Parks

1V5BA202441134949

7519

9079347

2004

Magnum

20x83.5 HD, Lowboy

+« Keith Geer 8/5/2022 3:47 PM

b4

Sale at the earliest auction

«" Kevin Teller 8/12/2022 2:53 PM

N/A

«" Logan Smith 8/15/2022 8:28 AM

No change needed; current title is still valid

«" Nancy Schiller 8/15/2022 9:32 AM

« Mary Watson 8/15/2022 11:40 AM

Vehicle Status Change



Commissioners Court - Regular Session 15.
Meeting Date: 08/23/2022

VSC Assets for Transfer 8.23.22

Submitted For: Joy Simonton Submitted By: Mary Watson, Purchasing
Department: Purchasing

Agenda Category: Consent

Information
Agenda Item

Discuss, consider, and take appropriate action on authorizing the disposal of various county vehicles(s) and
equipment assets through Transfer including two (2) Chevrolet Impalas Vin #3247 and Vin #3533 from Mobile
Outreach to Juvenile Services, pursuant to Tx. Local Gov’'t Code 263.152. This transfer will take effect on 10.01.22.

Background
Please see the attached list for details.

Fiscal Impact

| From/To [| Acct No. [| Description (| Amount |

Attachments
VSC Assets for Transfer 8.23.22

Form Review

Inbox Reviewed By Date

Purchasing (Originator) Joy Simonton 08/18/2022 06:05 AM

County Judge Exec Asst. Becky Pruitt 08/18/2022 08:40 AM

Form Started By: Mary Watson Started On: 08/16/2022 09:39 AM

Final Approval Date: 08/18/2022



Vehicle Status Change

Reason for Status Change
Department

County VIN/Serial Number
Equipment/Door Number
License Plate

Year

Make

Model

Elected Official/Department Head/Authorized
Staff Digital Signature2

Receiving Department

Receiving Department Signature?2

Method of Status change: This vehicle is to
be considered for: (select one)

Fleet Comments

Authorized Fleet Staff Digital Signature

The listed vehicle was involved in an
accident. No pending litigation has been
confirmed.

Authorizing HR Employee Digital Signature

Title Approved for (Audit)

Auditor's Authorized Employee Digital
Signature

Purchasing Department Signature
Acknowledgement

TRANSFER (complete Receiving Department section)
341 - Mobile Outreach

2G1WD5E33E 1153247

MA1479

1175632

2014

Chevrolet

Impala

«" Jeanne Williby 6/15/2022 12:42 PM

576 - Juvenile Services

« John Pelczar 8/16/2022 8:55 AM

Transfer

Transfer from MOT to Juvenile Services

«" Kevin Teller 8/16/2022 9:25 AM

N/A

" Malea Schmitt 8/16/2022 8:43 AM

No change needed; current title is still valid

« Nancy Schiller 8/16/2022 8:51 AM

« Mary Watson 8/16/2022 9:30 AM

Vehicle Status Change



Vehicle Status Change

Reason for Status Change
Department

County VIN/Serial Number
Equipment/Door Number
License Plate

Year

Make

Model

Elected Official/Department Head/Authorized
Staff Digital Signature2

Receiving Department

Receiving Department Signature?2

Method of Status change: This vehicle is to
be considered for: (select one)

Fleet Comments

Authorized Fleet Staff Digital Signature

The listed vehicle was involved in an
accident. No pending litigation has been
confirmed.

Authorizing HR Employee Digital Signature

Title Approved for (Audit)

Auditor's Authorized Employee Digital
Signature

Purchasing Department Signature
Acknowledgement

TRANSFER (complete Receiving Department section)
341 - Mobile Outreach

2G1WD5E34E 1153533

MA1476

1175629

2014

Chevrolet

Impala

«" Jeanne Williby 6/15/2022 12:40 PM

576 - Juvenile Services

« John Pelczar 8/16/2022 8:55 AM

Transfer

Transfer from MOT to Juvenile Services

«" Kevin Teller 8/16/2022 9:27 AM

N/A

+« Malea Schmitt 8/16/2022 8:44 AM

No change needed; current title is still valid

« Nancy Schiller 8/16/2022 8:52 AM

«" Mary Watson 8/16/2022 9:34 AM

Vehicle Status Change



Commissioners Court - Regular Session 16.
Meeting Date: 08/23/2022

Justice of The Peace 1 JULY Monthly Report

Submitted For: KT Musselman Submitted By: Geneva Salazar, J.P. Pct. #1
Department: J.P. Pct. #1

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action to approve Justice of The Peace, Pct. 1, July 2022 Monthly Report,
in compliance with Code of Crim Proc.§103.005.

Background

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount |

Attachments
JULY 2022 EOM_REPORT_JP1

Form Review

Inbox Reviewed By Date
County Judge Exec Asst. Becky Pruitt 08/12/2022 09:52 AM
Form Started By: Geneva Salazar Started On: 08/12/2022 08:56 AM

Final Approval Date: 08/12/2022



IN COMPLIANCE WITH ARTICLE 103
CODE OF CRIMINAL PROCEDURE

THE STATE OF TEXAS
COUNTY OF WILLIAMSON

Before me, the undersigned authority, on this day personally appeared KT
Musselman, Justice of The Peace, Precinct 1, Williamson County, who, on his oath
stated that the attached report of money collected is true and correct report for t
month of July, 2022.

\Q/}J‘ M&/L_"

KT MUSSELMAN
JUSTICE OF THE PEACE
PRECINCT ONE

On this Z day of 41/(4”1(:}’ 2022 to certify which witness my hand and seal
office.

SONFl,  GENEVA P SALAZAR

S8 ‘*?"%‘ = Notary Public, State of Texas

FN:9F Comm. Expires 03-14-2024
RS Notary D 124621105

NOTARY PUBLIC
in and for the State of Texas

he

of




OFFICE OF COURT ADMINISTRATION
TEXAS JUDICIAL COUNCIL

OFFICIAL JUSTICE COURT MONTHLY REPORT

Month July Year 2022
County Williamson Pct. 1 Place -
Judge KT Musselman
If new, date assumed office
Court Mailing Address 1801 East Old Settlers Blvd, Suite 100

City Round Rock , TX Zip 78664

Phone Number 512.244.8622

Fax Number 512.244.8602

Court's Public Email jpl@wilco.org

Court's Website https://www.wilco.org/jpl

THE ATTACHED IS A TRUE AND ACCURATE REFLECTION OF THE RECORDS OF THIS COURT.

Prepared by Geneva P. Salazar

Date 8/10/2022 Phone Number 512.244.8691

PLEASE RETURN THIS FORM NO LATER THAN 20 DAYS FOLLOWING THE END OF THE MONTH REPORTED TO: |

OFFICE OF COURT ADMINISTRATION
P O BOX 12066
AUSTIN, TX
78711-2066

PHONE: (512) 463-1625
FAX: (512) 936-2423




CIVIL SECTION
Court JP1 !
Month July Year 2022 Debt Claim Landlord/Tenant Small |Claims
1. Total Cases Pending First of Month: 1023 102 245
a. Active Cases 1022 102 245
b. Inactive Cases 1 0 |D
!
2. New Cases Filed 94 121 42
3. Cases Reactivated 0 0 ]
|
4. All Other Cases Added 0 0 : )
5. Total Cases on Docket  (Sum of Lines la, 2. 3 & 4) 1118 223 2;(37
DISPOSITIONS ym 10 Ml efdn
6. Default Judgments 24 5 @
|
7. Agreed Judgments 4 0 !
|
8. Trial/Hearing by Judge/Hearing Officer 0 55 IE
I
9. Trial by Jury 0 0 I[
10. Dismissed for Want of Prosecution 2 5 I
|
11. Non-suited or Dismissed by Plaintiff 26 56 6
12. Al Other Dispositions 0 0 (
|
13. Total Cases Disposed (Sewm of Lines 6 through 12) 56 121 2[ I
14. Cases Placed on Inactive Status 0 0 0
15. Total Cases Pending End of Month: 1061 102 24IHG
a. Active Cases (Equals Line 5 minus the sum of Lines 13 & 14) 1060 102 2-‘:416
b. Inactive Cases (Equals Line 1b minus Line 3 plus Line 14) 1 0 (:J
16: CasesAppesled:
a. After Trial )
b. Without Trial 0 0 0

Page 3




ADDITIONAL ACTIVITY
Court JPI NUMBER
REQUESTS
Month July Year 2022 NUMBER GIVEN COUNSEH
1. Magistrate Warnings: ST 7]
a. Class C Misdemeanors
b. Class A and B Misdemeanors 0
¢. Felonies 0
T e R e S TR TOTAL
2. Arrest Warrants Issued:
a. Class C Misdemeanors 0
b. Class A and B Misdemeanors 0
¢. Felonies 0
3. Capiases Pro Fine Issued 0
4. Search Warrants Issued 0
5. Warrants for Fire, Health and Code Inspections Filed (CCP, Art. 18.05) 0
6. Examining Trials Conducted 0
7. Emergency Mental Health Hearings Held 0
8. Magistrate's Orders for Emergency Protection Issued 0
9. Magistrate's Orders for Ignition Interlock Device Issued (CCP, Art. 17.441) 0
10. All Other Magistrate's Orders Issued Requiring Conditions for Release on Bond 0
11. Driver's License Denial, Revocation or Suspension Hearings Held 0
(TC., Sec. 521.300)
12. Handgun License Denial, Revocation or Suspension Hearings Held 0
(Govt. Code, Sec. 411.180)
13. Disposition of Stolen Property Hearings Held (CCP, Ch. 47) 0
14. Peace Bond Hearings Held 0
15. Inquests Conducted 18
16. Cases in Which Fine and Court Costs Satisfied by Community Service: 0
a. Partial Satisfaction
b. Full Satisfaction 0
17. Cases in Which Fine and Court Costs Satisfied by Jail Credit 2
18. Cases in Which Fine and Court Costs Waived for Indigency 2
19. Amount of Fines and Court Costs Waived for Indigency $248
20. Fines, Court Costs and Other Amounts Collected: |
a. Kept by County $42468
b. Remitted to State $9435
¢. Total $51903
Page 5




Payment Report - Transaction/Adjustment Detail

Transaction Date: 07/01/2022 - 07/31/2022 Case Categories: Clvil; Criminal; Family; Probate or Mental Health
Locations: JP1

TXWILLIAMSONPROD

Final Totals Fee Totals| Transaction Totals
Total Payments 52,960.73 52,960.73
Total Adjustments Impacting Payments (270.00) (270.00)
Final Fee Code Totals 52,690.73 52,690.73
Tender Method Summary
Cash 4,755.75 4755.75
Cashier's Check 606.00 606.00
Check 3,953.03 3,953.03
Tender Types Credit Card 12,337.00 12,337.00
E-File Credit Card 23,028.00 23,028.00
Money Order 1,949.00 1,849.00
Over-the-counter Credit Card 6,331.95 6,331.95
Printed on 08/10/2022 at 08:54:37 AM Page 18




Payment Report - G/L and Fund Summary

Transaction Date: 07/01/2022 - 07/31/2022 Case Categories: Civil; Criminal; Family; Probate or Mental Health

Locations: JP1

TXWILLIAMSONPROD

Gi/L Account G/L Account Number Fee Totals
0100 - General Fund
01-0100-0000-207017 - Collections Agency Fee L-004-1-01-0100-0000-207017: 01-0100-0000-207017 - Coliections Agency Fee 79.93
01-0100-0000-209700 - JP COURTS-REFUNDS L-004-1-01-0100-0000-209700: 01-0100-0000-209700 - JP COURTS-REFUNDS 108.00
01-0100-0000-341200 - Sheriff Fees (WILCO) L-004-1-01-0100-0000-341200: 01-0100-0000-341200 - Sheriff Fees (WILCO) 8.05
01-0100-0000-341801 - FEES OF OFFICE, JP PCT-1 L-004-1-01-0100-0000-341801: 01-0100-0000-341801 - FEES OF OFFICE, JP PCT #1 7,975.03
01-0100-0000-341901 - CIVIL FEES/OFFICE, CONST 1 L-004-1-01-0100-0000-341901: 01-0100-0000-341901 - Fees of Office, Const. PCT #1 20,634.84
01-0100-0000-341911 - CRIMINAL FEES/OFFICE, CONST 1 L-004-1-01-0100-0000-341911: 01-0100-0000-341911 - Fees of Office, Crim. Const PCT #1 22.73
01-0100-0000-342860 -Time Payment Fee County 2.50 L.-004-1-01-0100-0000-342860: 01-0100-0000-342860 - Time Payment Fee County 2.50 107.80
01-0100-0000-351301 - FINES, JP PCT-1 L-004-1-01-0100-0000-351301: 01-0100-0000-351301 - FINES, JP PCT #1 10,840.00
01-0100-0000-365103 Language Access Fund L.-004-1-01-0100-0000-365103: Language Access Fund 696.00
99-9999-9999-000003 - LOCAL Consolidated CC-Misd C L-001-9998999999999: Liability Place Holder 975.18
0100 - General Fund Total: 41,447.56
0360 - Courthouse Security Fund
[01-0360-0000—341 150 - COURTHOUSE SECURITY FEES IL-004-1 -01-0360-0000-341150: 01-0360-0000-341150 - Courthouse Security Fees | 4.83—I
0360 - Courthouse Security Fund Total: 4.83
0361 - JP Security Fund
|[}1-0361—0000-341151 -JP 1 SECURITY FEES ‘L-004-1-01-0361-0000-341151: 01-0361-0000-341151 - JP 1 SECURITY FEES ] 1.61[
0361 - JP Security Fund Total: 1.61

0365 - Child Safety Fund

[01-0365-0000-341161 - JP CHILD SAFETY FEE

lL-OO4-1-01A0365w0000-341 161: 01-0365-0000-341161 - JP CHILD SAFETY FEE |

25.00]

0365 - Child Safety Fund Total: 25.00

0370 - Alternate Dispute Resolution Fund
|01 -0370-0000-341170 - Alternate Dispute Resolution Fees iL-004~1 -01-0370-0000-341170: 01-0370-0000-341170 - Alternate Dispute Resolution Fees | 1,160.00'
0370 - Alternate Dispute Resolution Fund Total: 1,160.00

0372 - Justice Court Technology Fund

|01—0372—0000-341 141 - JP 1 TECHNOLOGY FEES |L-DU4-1—01-0372-0000-341 141: 01-0372-0000-341141 - JP #1 TECHNOLOGY FEES J 8.44{
0372 - Justice Court Technology Fund Total: 6.44
Page 19

Printed on 08/10/2022 at 08:54:37 AM



Payment Report - G/L and Fund Summary

Transaction Date: 07/01/2022 - 07/31/2022 Case Categories: Civil; Criminal; Family; Probate or Mental Health

Locations: JP1

TXWILLIAMSONPROD

G/L Account G/L Account Number Fee Totals
0373 - JP-1 Truancy Program Fund
01-0373-0000-370000 - JP-1 Truancy Program Fees L-004-1-01-0373-0000-370000: 01-0373-0000-370000 - JP-1 Truancy Program 8.05
0373 - JP-1 Truancy Program Fund Total: 8.05
0399 - State Agency Fund
01-0399-0000-208031 - JP 1 Truancy Prev/Diversion - State L-004-1-01-0399-0000-208031: 01-0399-0000-208031 - JP 1 Truancy Prev/Diversion - State 3.22
01-0399-0000-208160 - CCC FEES DUE TO STATE COMP L-004-1-01-0399-0000-208160: 01-0399-0000-208160 - Consolidated Court Costs 64.36
01-0399-0000-208165 - CCC 01.2020 Fee's Due to State L-004-1-01-0399-0000-208165: 01-0399-0000-208165 - State Con Court Cost LGC 133.102(a)(3) 4,256.71
01-0399-0000-208181 - State Consolidated Fee L-004-0399-0000-208181: State Consolidated Fee 609.00
01-0399-0000-208235 - JURY SERVICE FEES DUE TO STATE L-004-1-01-0399-0000-208235: 01-0399-0000-208235 - Jury Service Fee 6.44
01-0399-0000-208352 - CRIMINAL JUDICIAL SUPPORT DUE L-004-1-01-0399-0000-208352: 01-0399-0000-208352 - Support of the Judiciary Fund 9.66
01-0399-0000-208400 - DPS ARREST FEES DUE TO STATE L-004-1-01-0399-0000-208400: 01-0399-0000-208400 - Texas Highway Patrol Arrest Fees 80.00
01-0398-0000-208415 - MOVING VIOLATION FEE DUE TO ST L-004-1-01-0399-0000-2084 15: 01-0399-0000-208415 - Moving Violation Fee Due to State 0.08
01-0399-0000-208426 - State Traffic Fine Due To State L-004-1-01-0399-0000-208426: 01-0399-0000-208426 - State Traffic Fine Due To State 1,831.55
01-0399-0000-208703 - INDIGENT DEF FEES - DUE TO ST L-004-1-01-0399-0000-208703: 01-0399-0000-208703 - Indigent Defense Fee 3.22
01-0399-0000-208850 - WEIGHT VIOLATION FINES DUE TO L-004-1-01-0399-0000-208850: 01-0399-0000-208850 - Weight Violation Fines 2,673.00
0399 - State Agency Fund Total: 9,437.24
JP BOND
01-0100-0000-207018 - JP1 Bond Liability Account ]L-004-1-02-00002: JP1 Registry Bond Account Liability 600.00]
JP BOND Total: 600.00
Fee Totals for All Funds: 52,690.73
Printed on 08/10/2022 at 08:54:37 AM Page 20



Payment Report - Fee Code Summary

Transaction Date: 07/01/2022 - 07/31/2022

Locations: JP1

Case Categories: Clvil; Criminal; Family; Probate or Mental Health

TXWILLIAMSONPROD

Fee Code Summary

Code Word Description Gross Positive Adjustments Negative Adjustments Net
Amount Number Amount Number Amount Number Amount Number
2020AFCA1 Arrest Fee - Constable 1 CCP 102.011(a)(1),

102.011(e) 27.73 6 0.00 0 (5.00) 1 22.73 7
2020AFDPS Arrest Fee - DPS CCP 102.011.(a){1), 102.011(e) 80.00 16 0.00 0 0.00 0 80.00 16
2020AFSO Arrest Fee - Sheriff's Office 102.011(a)(1),

102.011(e) 245.56 52 0.00 0 (5.00) 1 240.56 53
2020CCC State Cons Court Cost LGC 133.102(a)(3) 4,380.71 74 0.00 0 (124.00) 2 4,256.71 76
2020CDF Compliance Dismissal Fine 60.00 6 0.00 0 0.00 0 60.00 B
2020DSCM Driving Safety Course Mandatory CCP 45.

0511(f}(1) 110.00 11 0.00 0 (10.00) 1 100.00 12
2020LCCC-C LOCAL Consolidated Court Cost LGC 134.103(a) 1,003.18 75 0.00 0 (28.00) 2 975.18 7T
2020LTF Local Traffic Fine (TC 542.403) 110.55 40 0.00 0 (3.00) 1 107.55 41
2020STF State Traffic Fine (TC 542.4031) 1,842.47 40 0.00 0 (50.00) 1 1,792.47 41
2020TPF Time Payment Fee CCP 102.030 107.80 10 0.00 0 0.00 0 107.80 10
AFSO Arrest Fee - Sheriff's Office (CCP 102.011) 8.05 2 0.00 0 0.00 0 8.05 2
CB Cash Bond 600.00 2 0.00 0 0.00 0 600.00 2
CCC Consolidated Court Costs [Loc. Gov't Code,

133.102] 64.36 2 0.00 0 0.00 0 64.36 2
CCOP Civil Copies 1.00 1 0.00 0 0.00 ¢} 1.00 1
CERT Certified Copy 11.25 4 0.00 0 0.00 0 11.25 4
CFINE County Fine 10,885.00 64 0.00 0 (45.00) 1 10,840.00 65
CHS Courthouse Security Fee (CCP 102.017) 4.83 2 0.00 0 0.00 0 4.83 2
CHSJC JP Security Fee (CCP 102.017) 1.61 2 0.00 0 0.00 0 1.61 2
COLLFEE Collection Agency Fee 79.93 1 0.00 0 0.00 0 79.93 1
CONT1 Constable Service Fee Pct #1 12,530.00 139 0.00 0 0.00 0 12,530.00 139
CSSF Child Safety School Fee (CCP 102.014(c)) 25.00 1 0.00 0 0.00 0 25.00 1
CVFEEOVER Civil Overpayment Fee 108.00 2 0.00 0 0.00 0 108.00 2
DDF Deferred Disposition Fee 1,347.00 10 0.00 0 0.00 0 1,347.00 10
DSC Driver's Safety Course Fee (CCP 45.0511(f1)) 6.17 1 0.00 0 0.00 0 6.17 1
IDF Indigent Defense Fee (LGC 133.107) 3.22 2 0.00 0 0.00 0 3.22 2
JCTF Justice Court Technology Fee (CCP 102.0173) 6.44 2 0.00 0 0.00 0 6.44 2
JFR Jury Reimbursement Fee (CCP 102.0045) 6.44 2 0.00 0 0.00 0 6-44 5
JTP Juvenile Truancy Program (CCP 102.0174) 8.05 2 0.00 0 0.00 0 8.05 2
JTPDC Juvenile Truancy Prev/Diversion Due to County

(CCP 102.015) 1.61 2 0.00 0 0.00 0 1.61 2
Printed on 08/10/2022 at 08:54:37 AM Page 21




Payment Report - Fee Code Summary

Transaction Date: 07/01/2022 - 07/31/2022 Case Categories: Civil; Criminal; Family; Probate or Mental Health

Locations: JP1

TXWILLIAMSONPROD

Fee Code Summary

Code Word Description Gross Positive Adjustments Negative Adjustments Net
Amount Number Amount Number Amount Number Amount Number
JTPDS Juvenile Truancy Prev/Diversion Due to State
(CCP 102.015) 1.61 2 0.00 0 0.00 0 1.61 2
JURY Jury Fee 22.00 1 0.00 0 0.00 0 22.00 1
JUSFC Judicial Support Furtd - County (LGC 133.105) 0.97 2 0.00 0 0.00 0 0.97 2
JUSFS Judicial Support Fund - State (LGC 133.105) 8.69 2 0.00 0 0.00 0 8.69 2
MISCOP Miscellaneous Copy Fees 7.00 2 0.00 0 0.00 0 7.00 2
MVF Moving Violation Fee (CCP 102.022) 0.08 1 0.00 0 0.00 0 0.08 1
SB41CDRF County Dispute Resolution fund - LGC 135.157 1,160.00 235 0.00 0 0.00 0 1,160.00 235
SB41JCSF Justice Court Support Fund 5,800.00 235 0.00 0 0.00 0 5,800.00 235
SB41LAF Language Access Fund - LGC 135.155 696.00 235 0.00 0 0.00 0 696.00 235
SB41SCF State Consolidated Fee 609.00 31 0.00 0 0.00 0 609.00 31
SFMCWV State Fine - Motor Carrier Weight Violation 2,573.00 5 0.00 0 0.00 0 2,573.00 5
STFS State Traffic Fine Due To State (HB2048) 39.08 1 0.00 0 0.00 0 39.08 1
UFA Uniform Traffic Act (TC 542.403) 2.34 1 0.00 0 0.00 0 2.34 1
WEXEC Writ of Execution 5.16 3 0.00 0 0.00 0 5.16 3
WPQOSS Writ of Possession 265.00 55 0.00 0 0.00 0 265.00 55
WSF1 JP1 - Wirit Service Fee 8,104.84 58 0.00 0 0.00 0 8,104.84 58
Gross Positive Adjustments Negative Adjustments Net
e Code 0 Amount Number Amount Number Amount Number Amount Number
52,960.73 1,442 0.00 0 (270.00) 10 52,690.73 1,452
Printed on 08/10/2022 at 08:54:37 AM Page 22




Commissioners Court - Regular Session 17.
Meeting Date: 08/23/2022
Appointment of Deputy Constable for Precinct 2

Submitted For: Cynthia Long Submitted By: Willaim Beechinor, Commissioner Pct.
#2

Department: Commissioner Pct. #2
Agenda Category: Consent

Information
Agenda Item

Consider and take appropriate action on the appointment of Adam G. Crews as Deputy Constable to fill a vacant
position in the Precinct 2 Constable's Office.

Background

Constable Jeff Anderson is appointing Adam G. Crews to the open position of Deputy Constable in the Precinct 2
Constable's Office. Adam G. Crews is a licensed Texas Peace Officer with over 21 years of law enforcement
experience. Adam G. Crews and his wife are residents of Williamson County. Adam G. Crews has successfully
completed all background checks for employment.

Fiscal Impact

| From/To [| Acct No. [| Description (| Amount |

Attachments

No file(s) attached.

Form Review

Inbox Reviewed By Date
County Judge Exec Asst. Becky Pruitt 08/16/2022 02:09 PM
Form Started By: Willaim Beechinor Started On: 08/08/2022 12:32 PM

Final Approval Date: 08/16/2022



Commissioners Court - Regular Session

Meeting Date: 08/23/2022

Confirmation of Appointment for Constable Pct. 3
Submitted By: Patrick Hurley, Constable Pct. #3
Department: Constable Pct. #3

Agenda Category: Consent

18.

Agenda Item

Discuss and consider confirming the appointment of Bill Pascoe as a Pct. 3 Deputy Constable.

Background

Information

Fiscal Impact

| From/To [

Acct No. [ Description [|

Amount

No file(s) attached.

Attachments

Inbox

County Judge Exec Asst.

Form Started By: Patrick Hurley
Final Approval Date: 08/11/2022

Form Review

Reviewed By Date
Becky Pruitt 08/11/2022 11:26 AM
Started On: 08/11/2022 10:25 AM




Commissioners Court - Regular Session
Meeting Date: 08/23/2022

Emergency Service Districts Annual Audit Reports

Submitted For: Bill Gravell
Department: County Judge
Agenda Category: Consent

19.

Submitted By: Andrea Schiele, County Judge

Agenda Item

Information

Discuss, consider and take appropriate action on accepting and receiving annual audit reports from Emergency
Service Districts located within Williamson County in accordance with Health & Safety Code Sec. 775.082.

Background

The Emergency Services Districts located in Williamson County are submitting their annual audit reports in
accordance with: Health & Safety Code Sec. 775.082. Audit of District in Less Populous Counties. (b) A district
shall prepare and file with the commissioners court of each county that contains any part of the district on or

before June 1 of each year an audit report of the district's fiscal accounts and records. The audit shall be performed
and the report shall be prepared at the expense of the district. The county auditor, with the approval of the
commissioners court, shall adopt rules relating to the format of the audit and report. If a district is located in

more than one county, the county auditors, with the approval of the commissioners court of each county in which
the district is located, shall adopt uniform rules relating to the format of the audit and report.

Fiscal Impact

| From/To [ Acct No.

[ Description (| Amount |

WCESD 1 - Jollyville
WCESD 2 - Sam Bass
WCESD 3 - Hutto
WCESD 4 - Liberty Hill
WCESD 5 - Jarrell
WCESD 6 - Weir
WCESD 7 - Florence
WCESD 8 - Georgetown
WCESD 9 - Round Rock
WCESD 10 - Coupland-Thrall
WCESD 11 - Cedar Park
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Donald 1.. Allman, CPA, PC

4749 Williams Dr. .Ste.322
Georgetown, Texas 78633

Phone: 512-422-3700

Fax: 512-240-5460
Email:dallmant@donallmancpa.com

Independent Auditor’s Report

To the Board of Directors
Williamson County Emergency Services District No. 1

We have audited the accompanying financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of the Williamson County Emergency Services District No.
1 ("the ESD") as of and for the year ended December 31, 2021, and the related notes to the financial
statements, which collectively comprise the ESD’s basic financial statements as listed in the table of
contents.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity's internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining
fund information of the Williamson County ESD No. 1 as of December 31, 2021, and the respective
changes in financial position and, where applicable, cash flows thereof for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management'’s
discussion and analysis and budgetary comparison information on pages 3 — 10 and 25 be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management's responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Lo
Donald L. Allman, CPA

Georgetown, Texas
May 9, 2022

~
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 1
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2021

Our discussion and analysis of the Williamson County Emergency Services District No. 1’s
financial performance provides an overview of the District’s financial activities for the fiscal
year ended December 31, 2021. Please review it in conjunction with the transmittal letter and
the District’s basic financial statements, which begin on page 11.

FINANCIAL HIGHLIGHTS
Total net position increased $409,457 from 2021.

The District had $2,617,925 in expenses related to governmental activities with $3,027,382 in
program revenues to cover the cost of these programs. Excess funds increase the reserve
balance.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Net Position and
the Statement of Activities (on pages 11-12) provide information about the activities of the
District as a whole and present a longer-term view of the District’s finances. Fund financial
statements start on page 13. These statements tell how these services were financed in the short-
term as well as what remains for future spending. Fund financial statements also report the
District’s operations in more detail than the government-wide statements by providing
information about the District’s most financially significant funds.

Reporting the District as a Whole
The Statement of Net Position and the Statement of Activities

Our analysis of the District as a whole begins on page 11. One of the most important questions
asked about the District’s finances is “Is the District as a whole better off or worse as a result of
this year’s activities?” The Statement of Net Position and the Statement of Activities report
information about the District as a whole and about its activities in a way that helps answer that
question.

(VS
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These statements include all assets and liabilities using the accrual basis of accounting, which is
similar to accounting used by most private-sector companies. Accrual of the current year’s
revenues and expenses are taken into account regardless of when cash is received or paid.

These two statements report the District’s net position and changes in that. You can think of the
District’s net position, the difference between assets, what the District owns, and liabilities, what
the District owes, as one way to measure the District’s financial health, or financial position.
Over time, increases or decreases in the District’s net position are one indicator of whether its
financial health is improving or deteriorating. You will need to consider other non-financial
factors, however, such as changes in the District’s jurisdiction, the availability of capital projects,
and continuing local governmental support to assess the overall health of the District.

Reporting the District’s Most Significant Funds Major Funds

Fund Financial Statements -General

Our analysis of the District’s major funds begins on page 13. The Fund financial statements
begin on page 13 and provide detailed information about the most significant funds-not the
District as a whole. Some funds are required to be established by State law. The District only
has governmental funds.

Governmental Funds: The District’s services are reported in governmental funds, which focus
on how money flows into and out of those funds and the balances left at year-end that are
available for spending. These funds are reported using an accounting method called modified
accrual accounting, which measures cash and all other financial assets that can be readily
converted to cash. The governmental fund statements provide a detailed short-term view of the
District’s operations and the services it provides. Governmental fund information helps you
determine whether there are more or fewer financial resources that can be spent in the near future
to finance the District’s programs. We describe the relationship (or differences) between
governmental activities (reported in the Statement of Net Position and the Statement of
Activities) and governmental funds in a reconciliation beside the fund financial statements, if
applicable.
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Notes to the Financial Statements: The notes provide additional information that is essential to a
full understanding of the data provided in the governmental-wide and fund financial statements.
The notes to the financial statements can be found on pages 17-24 of this report.

Other information: In addition to the basic financial statements and accompanying notes, this
report also presents budget to actual statements and schedules which can be found on pages 25-
26 of this report.

THE DISTRICT AS A WHOLE

The District’s total net position changed from a year ago, increasing from $9,339,365 to
$9,748,822. Our analysis below focuses on the net position (Table 1) and changes in net position
(Table 2) of the District’s governmental activities.

Net position of the District’s activities increased 4.4% or $409,457. Unrestricted net position,
the part of net position that can be used to finance day-to-day operations without constraints
established by debt covenants, enabling legislation, or other legal requirements — decreased from

$7,526,164 to $6,811,445. Restricted Fund Balance remained $1,000,000.
Table 1

Summary of Net Position

2021 2020 $ Change % Change
Cash and Current Assets 6,878,655 $ 7,714,647 $ (835,992) -10.8%
Property & SalesTaxes Rec. 1,031,221 910,995 $ 120,226 100.0%
Capital Assets 1,937,377 813,201 1,124,176 138.2%
Total Assets $ 9,847,253 $ 9,438,843 $ 408,410 4.3%
Current Liabilities $ 1,441 $ 3,038 $§  (1,597) -100.0%
Long-Term Obligations 96,990 96,440 550 0.0%
Total Liabilities $ 98,431 $ 99,478 $ (1,047) -100.0%
Net Position:
Net Investment in Capital
Assets $ 1,937,377 $ 813,201 1,124,176 138.2%
Restricted 1,000,000 1,000,000 - 0.0%
Unrestricted 6,811,445 7,526,164 (714,719) -9.5%
Total Net Assets $ 9,748,822 $ 9,339,365 $ 409,457 4.4%

5
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Table 2
Summary of Changes in Net Position for 2021
Compared With 2020 Activity

2021 2020 $ Change % Change
Program Revenues:
Property Taxes $ 1,954,502 $ 1,827,751 $ 126,751 6.9%
Sales Taxes 894,719 710,293 184,426 26.0%
Wilco Revenues 33,837 13,460 20,377 151.4%
Other income 122,806 3,893 118,913 3054.5%
Interest & Investment Income 21,518 72,244 (50,726) -70.2%
Total Revenues $ 3,027,382 $ 2,627,641 $ 399,741 15.2%
Program Expenses:
General Government $ 2,617,925 $ 2,118,160 $ (499,765) 23.6%
Other (Income)/Expense - - -
Total Expenses $ 2,617,925 $ 2,118,160 $ (499,765) 23.6%
Net Position
Increase / (Decrease) $ 409,457 $ 509,481 $ (100,024) -19.6%

Table 3 presents the cost of each of the District’s programs as well as each program’s net cost
(total cost less revenues generated by activities). The net cost shows the financial burden that

was placed on the District by each of these functions.

Table 3
Governmental Activities

Total Cost of Services

Net Cost of Services

2021 2020 2021 2020
General Government $ 2,617,925 $ 2,118,160 $ 2,617,925 $ 2,118,160
Other Expense - - - -
Total Expenses $ 2,617,925 $ 2,118,160 $ 2,617,925 $ 2,118,160

The decrease in general government expenses from 2020 to 2021 of $499,765 can be attributed

to increases in the Jollyville VFD contract.
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THE DISTRICT’S FUND’S

Table 4
Change In Year End Fund Balance
2021 2020 $ Change % Change
Net Investment in Capital Asset. $ 1,937,377 $ 813,201 $ 1,124,176 138.2%
Restricted 1,000,000 1,000,000 - 0.0%
Unrestricted 6,811,445 7,526,164 (714,719) -9.5%
Total Governmental Balances $ 9,748,822 $ 9,339,365 $ 409,457 4.4%

The 138.2% increase in Capital Assets is due to a new fire truck, F250, SCBA equipment, and
improvements. Restricted net assets remain $1,000,000 due to the Board of Directors not

incorporating any changes.

The 9.5% decrease in the Unrestricted fund balance can be attributed to increased expenses.

Table 5 presents a summary of governmental fund revenues for the 2020 fiscal year and the

amounts and percentages of increases and decreases in relation to the prior year.

Table 5
Total Governmental Fund Revenues
Increase or

(Decrease) % Increase /
2021 % of Total Over 2020 (Decrease)

Revenue Source
Property taxes 1,954,502 64.6% 126,751 6.9%
Sales taxes 894,719 29.6% 184,426 26.0%
Other income 122,806 4.06% 118,913 883.5%
Wilco Income 33,837 1.1% 20,377 151.4%
Investment Income 21,518 0.7% (50,726) -70.2%
Total $ 3,027,382 100.0% $ 399,741 15.2%

The 6.9% increase in Property Tax revenues is primarily due to increases in the property tax

base, the tax rate did not change.

The 26% increasc in sales taxes is primarily due to a increase in sales revenues in the area.
Interest rates decreased slightly, and continue to stay low, and did not fluctuate significantly

during the year.
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Table 6 presents the General Fund budget and the difference between the original budget and
final budget for fiscal year 2021. Table 7 discusses the variance between the final budget and the
actual results for the year.

Table 6
Original and Final Budget
Budgeted Amounts

Original Final Variance

Revenues:

Property Taxes $ 1,743,690 $ 1,743,690 $ -

Sales Taxes 500,000 500,000

Wilco Income 13,000 13,000 -

Interest Income - - -

Other Income - - -

Total Revenues $ 2,256,690 $ 2,256,690 $ -

Expenditures:

Current:

Contracts for EMS & Firefighting $ 1,712,400 $ 1,712,400 $ -
Insurance 55,200 55,200 -
Utilities 19,500 19,500

Diesel, Gasoline & Oil 15,500 15,500

Vehicle maintenance & repair 52,000 52,000
County Appraisal District cost 11,000 11,000

County Tax Assessor-Collector 3,000 3,000

Audit cost & Legal fees&Sales tax 15,000 15,000

Building repair, maintenance, equif 33,400 33,400

Investment Advisory Agreement 1,800 1,800
Training & other expenses 106,100 106,100

Total Expenditures $ 2,024,900 $ 2,024,900 $ -

Excess (Deficiency) of

Revenues Over (Under)

Expenditures $ 231,790 $ 231,790 $ -
Original versus Final Budget

There were no differences between original and final budgeted amounts for 2021.
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Final Budget versus Actual Results

The variance in Property Tax revenues is due to the District increasing its overall property tax

valuation due to rising property

values.
Table 7
Final Budget Versus Actual Results
General Fund
Final Budget Actual Variance

Revenues:

Property Taxes $ 1,743,690 $ 1,954,502 $ 210,812
Sales Taxes 500,000 894,719 394,719
Wilco Income 13,000 33,837 20,837
Investment Income - 21,518 21,518
Other Income - 122,806 122,806
Total Revenues $ 2,256,690 $ 3,027,382 $ 770,692
Final Budget Versus Actual Results

Expenditures:

Contracts for EMS & Firefighting $ 1,712,400 S 1,679,782 $ 32,618
Miscellaneous 98,500 43,311 $ 55,189

Insurance 55,200 64,596 (9,396)

Utilities & communications 19,500 15,390 4,110
Diesel, Gasoline & Oil 15,500 19,417 (3,917)
Vehicle maintenance & repair 52,000 33,825 18,175

Training $ 7,600 11,642 (4,042)

County Appraisal District cost $ 11,000 10,223 777
County Tax Assessor-Collector 3,000 - 3,000
Audit, Legal, Sales Tax, Admin 15,000 49,813 (34,813)
Building repair, maintenance, equig 33,400 98,348 (64,948)
Depreciation - 578,608 (578,608)
Investment Advisor, Sales Tax 1,800 12,970 (11,170)
Total Expenditures $ 2,024,900 $ 2,617,925 $ (593,025

Excess (Deficiency) of
Revenues Over (Under)

Expenditures $ 231,790 $ 409,457

$ 177,667

The variance in General Government expenditures is due to the increase in the contract

Services.

9
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CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assets

At year-end, the District had $1,937,377 invested in equipment, trucks and building. This
amount represents a $1,124,176, net increase over the last year, which is due to a new fire truck,
F250 pickup, SCBA equipment, and fence and AC improvements.

Debt Administration

At fiscal year-end, the District had $0 in loans payable or long-term debt outstanding.
ECONOMIC FACTORS

The District operates solely in Williamson County and has since its inception. About 69% of the
District’s revenue comes from property taxes. The District’s budgeting process must continue to
work as closely as possible with the Williamson County Tax Assessor’s office in order to meet
the financial obligations of the District. The City of Austin is annexing parts of the WCESD # 1
service area which could decrease property tax revenues.

It is important that the District is able to succeed in carrying out its day-to-day operations and
continue to be able to meet its financial obligations as well. The additional apparatus and
equipment are vital to providing the best fire protection and EMT services to the citizens of the
District.

REQUEST FOR INFORMATION
This financial report is designed to provide a general overview of the District’s finances for all
those with an interest in the District’s finances. Questions concerning any of the information

provided in this report or requests for additional information should be addressed to the Office of
the Treasurer, 9218 Anderson Mill Road, Austin, TX 78729.

Treasurer
Williamson County Emergency Services District # |

10
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 1

STATEMENT OF NET POSITION

DECEMBER 31, 2021

Assets:

Current Assets:

Cash and Cash Equivalents $ 6,878,655
Property Taxes & Sales Tax Receivable 1,031,221
Total Current Assets $ 7,909,876
Non-Current Assets:

Capital Assets:

Building, Equipment & Trucks, Net of Accumulated

Depreciation 1,937,377
Total Non-Current Assets 1,937,377

Total Assets 9,847,253
Liabilities:

Current Liabilities:
Accounts Payable $ 1,441
Unearned Revenue-Property Taxes 96,990
Payroll Taxes, Insurance & Retirement Payable -
Current Portion of Long-Term Debt -
Total Current Liabilities $ 98,431
Non-Current Liabilities:
Notes & Leases Payable $ -
Total Liabilities $ 98,431
Net Position:
Net Investment in Capital Assets $ 1,937,377
Restricted for Debt Service, Fire Station, Apparatus & Regular
Reserve 1,000,000
Unrestricted 6,811,445
Total Net Position $ 9,748,822

See accompanying notes to the financial statements.
I
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 1

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2021

Net Revenue and Change
in Net Position Primary

Program Government
Functions/Programs Expenses Revenues Governmental Activities
Governmental Activities:
General Government 2,617,925 $ 2,972,027 $ 354,102
Other Income/Expense - - -
Total Governmental Activities $ 2,617,925 $ 2,972,027 $ 354,102
General Revenues:
Unrestricted Interest Earnings § 21,518
Wilco Revenues 33,837
Total General Revenues $ 55,355
Change in Net Position $ 409,457
Net Position - Beginning 9,339,365
Prior Period Adjustment -
Net Position - Ending $ 9,748,822

See accompanying notes to the financial statements.
12
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 1

BALANCE SHEET - GOVERNMENTAL FUNDS

DECEMBER 31, 2021
Total
Governmental
General Funds

Assets:
Cash and Cash Equivalents $ 6,878,655 S 6,878,655
Property& Sales Taxes Receivable 1,031,221 $ 1,031,221
Total Assets s 7,909,876 $ 7,909,876
Liabilities and Fund Balances
Liabilities:
Accounts Payable $ 1,441 $ 1,441
Unearned Revenue Property Tax 951,940 951,940
Payroll Taxes, Insurance & Retirement
Payable - -
Total Liabilities $ 953,381 $ 953,381
Fund Balances
Nonspendable $ - $ -
Restricted
Unassigned 6,956,495 6,956,495
Total Fund Balances $ 6,956,495 \) 6,956,495
Total Liabilities and Fund Balances S 7,909,876 b 7,909,876

Sec accompanying notes to financial statements.
13
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RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCES TO NET

ASSETS OF GOVERNMENTAL ACTIVITIES
DECEMBER 31, 2021

Total fund balance — total governmental funds

Amounts reported for governmental activities in the statement of net
assets are different because:

Capital assets used in the governmental activities are not financial
resources and therefore are not reported in the funds.

The current portion of property taxes receivable is not included in
governmental activities due to receivables not being included in
governmental activities.

Unearned Revenues are not reported in governmental funds

Long-term liabilities are not due and payable in the current period and
therefore are not reported in the funds.

Net position of governmental activities

See accompanying notes to financial statements.
14

$ 6,956,495

$ 1,937,377

$ -
$ 854,950
$ -
$ 9,748,822
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 1

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND

BALANCES - GOVERNMENTAL FUNDS

DECEMBER 31, 2021
Total
Governmental
General Funds

Revenues:
Property Taxes $ 1,843,439 1,843,439
Sales Taxes 894,719 894,719
Wilco Revenues 33,837 33,837
Miscellaneous 122,806 122,806
Interest Earnings 21,518 21,518
Total Revenues $ 2,916,319 2,916,319
Expenditures:
Current:
General Government $ 2,039,317 2,039,317
Capital Outlay 1,702,784 1,702,784
Debt Service:
Principal - -
Interest - -
Total Expenditures $ 3,742,101 3,742,101
Excess (Deficiency) of Revenues
Over (Under) Expenditures $ (825,782) (825,782)
Other Expenses $ - -
Net Changes in Fund Balances $ (825,782) (825,782)
Fund Balances - Beginning $ 7,782,277 7,782,277
Fund Balances - Ending $ 6,956,495 6,956,495

See accompanying notes to the financial statements.
15
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RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES OF GOYERNMENTAL FUNDS TO THE
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2021

Net change in fund balance - total governmental funds § (825,782)
Amounts reported for governmental activities in the statement of net
assets are different because:
Governmental funds report capital outlays as expenditures. However,
in the statement of activities, the cost of those assets is allocated over
their useful lives as depreciation expense. This is the amount by which $ 1,124,176
depreciation (578,608) was less than capital outlays (1,702,784) in the
current period.
Revenues in the statement of activities that do not provide current
financial resources are not reported as revenues in the funds.
Property taxes not collected $ 951,390
Less: Prior year 840,327
Balance $ 111,063
Repayment of debt principal is an expenditure in the governmental
funds, but the repayment reduces long-term liabilities in the statement $ -
of net assets.
Prior Period Adjustment A -
Changes in net position of governmental activities $ 409457

See accompanying notes to the financial statements.
16
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 1
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2021

NOTE | - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Reporting Entity

Williamson County Emergency Services District No. 1 (the District) is a
governmental unit of the State of Texas that was formed in September of 1995.
The entity is responsible for providing fire and emergency services in Williamson
County, Texas. The District provides fire and emergency medical services to a
certain geographic portion of Williamson County including Jollyville, Texas, an
unincorporated area located in Williamson County. The District was created and
operates under Article III, Section 48-3, of the Texas Constitution for the
protection of human life and health as provided by that Act. The District’s
operations are governed by the Texas Health and Safety Code, Chapter 775
Emergency Services Districts.

The accompanying statements of the District have been prepared in conformity
with accounting principles generally accepted in the United States of America
(GAAP) as applicable to governmental units. The financial statements include all
organizations, activities, and functions that comprise the District. Component
units are legally separate entities for which the District (the primary entity) is
financially accountable. Financial accountability is defined as the ability to
appoint a voting majority of the organization’s governing body and either (1) the
District’s ability to impose its will over the organization or (2) the potential that
the organization will provide a financial benefit to, or impose a financial burden
on, the District. Using these criteria, the District has no component units.

B. Government-wide and fund financial statements

The government-wide financial statements (i.e., the statement ol net assets and the
statement of changes in net assets) report information on all of the non-fiduciary
activities of the primary government.

17
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 1
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

The statement of activities demonstrates the degree to which the direct expenses of a
given function or segment are offset by program revenues. Direct expenses are those that
are clearly identifiable with a specific function or segment. Program revenues primarily
consist of Ad Valorem taxes received from the County’s appraisal district.

C. Measurement focus, basis of accounting, and financial statement presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when
earned and expenses are recorded when a liability is incurred, regardless of the timing of
the related cash flows. Grants and similar items are recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are
recognized as soon as they are both measurable and available. Revenues are considered
to be available when they are collectible within the current period or soon enough
thereafter to pay liabilities of the current period. For this purpose, the government
considers revenues to be available if they are collected within 60 days of the end of the
current fiscal period. Expenditures generally are recorded when a liability is incurred, as
under accrual accounting.

Grants and entitlements and interest associated with the current fiscal period are all
considered susceptible to accrual and so have been recognized as revenues of the current
fiscal period. All other revenue items are considered measurable and available only when
the District receives cash.

Fund Accounting
The District uses funds to maintain its financial records during the year. A fund is

defined as a fiscal and accounting entity with a self-balancing set of accounts. The
District only uses governmental funds.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 1
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Governmental Funds

Governmental funds are those through which most governmental functions typically are
financed. Governmental funds reporting focuses on the sources, uses, and balances of
current financial resources. Expendable assets are assigned to the various governmental
funds according to the purpose for which they may or must be used. Current liabilities
are assigned to the fund from which they will be paid. The difference between
governmental fund assets and liabilities is reported as fund balance.

The District reports the following major governmental funds:

General Fund — The General Fund is used to account for all financial resources of the
District except those required to be accounted for in another fund. The general fund
balance is available to the District for any purpose provided it is expended or transferred
according to the general laws of Texas and the bylaws of the District.

Revenues — Exchange and Non-Exchange Transactions

Revenue resulting from exchange transactions, in which each party gives and receives
essentially equal value, is recorded on the accrual basis when the exchange takes place.
On a modified accrual basis, revenue is recorded in the fiscal year in which the resources
are measurable and become available. Available means that the resources will be
collected within the current fiscal year or are expected to be collected soon enough
thereafter to be used to pay liabilities of the current fiscal year. For the District, available
means expected to be received within thirty-one days of fiscal year-end. Under the
modified accrual basis, only interest is considered to be both measurable and available at
fiscal year-end. Non-exchange transactions, in which the District receives value without
directly giving value in return, includes grants and donations. On an accrual basis,
revenue from grants and donations is recognized in the fiscal year in which all eligibility
requirements have been satisfied.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 1
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2021

NOTE | — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Eligibility requirements include timing requirements, which specify the year when the
resources are required to be used or the fiscal year when use is first permitted, matching
requirements, in which the District must provide local resources to be used for a specific
purpose, and expenditure requirements, in which the resources are provided to the
District on a reimbursement basis. On a modified accrual basis, revenue from non-
exchange transactions must be available before it can be recognized.

Expenses/Expenditures

On an accrual basis of accounting, expenses are recognized at the time they are incurred.
The measurement focus of governmental fund accounting is on decreases in net financial
resources (expenditures) rather than expenses. Expenditures are generally recognized in

the accounting period in which the related fund liability is incurred, if measurable.

C. Cash and Cash Equivalents

Cash and equivalents include all highly-liquid investments with a maturity of three
months or less at the date of purchase. During 2019-2020, cash and cash equivalents
accounts were limited to Frost Bank, and Certificates of Deposit with East West Bank.
The District also has investments with TexPool, Federal Agency Coupon Securities, and
Commercial Paper.

D. Restricted Assets

Restricted assets are cash and cash equivalents whose use is limited by legal
requirements. The District’s Board of Directors voted to establish reserve and restricted
accounts in 2012-2013 for Equipment and Contingencies in the amounts of $500,000
each. Another $500,000 is reserved for Debt Service and the Fire Station Reserve, and
WCESD # 1 currently does not have any outstanding debt.

20
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 1

NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

E. Capital Assets

General capital assets generally result from expenditures in the governmental funds.
These assets are reported on the government-wide statement of net position and in the
General Fund. All capital assets are recorded at cost and updated for additions and
retirements during the year. The District does possess building infrastructure. Other
capital assets consist of fire-fighting & EMT equipment and fire trucks.
Improvements are capitalized; the cost of normal maintenance and repairs that do not
add to the value of the asset or materially extend the asset’s life are not.

. Reservations of Fund Balance

The District records reservations for portions of fund equity which are legally
segregated for specific future use or which do not represent available expendable
resources and therefore, are not available for appropriations or expenditures in the
governmental fund balance sheet. Unreserved fund balance indicates that portion of
fund equity, which is available for appropriations, in future periods. Fund equity
reserves have been established for Equipment and Contingencies. If restricted and
unrestricted assets are available for the same purpose, then restricted assets will be
used before unrestricted assets.

. Net Position

Net Position presents the difference between assets and liabilities in the statement of
net assets. Net position invested in capital assets are reduced by the outstanding
balances of any borrowing used for the acquisition, construction, or improvement of
those assets.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 1
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2021

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Net position is reported as restricted when there are legal limitations imposed on their
use by District legislation or external restrictions by creditors, grantors, laws or
regulations of other governments.

H. Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the amounts reported in the financial statements
and accompanying notes. Actual results may differ from those estimates.

I. Accrued Liabilities

The District reports accrued liabilities on the statement of net assets. The District
reports accounts payable of $1,441 during 2021.

NOTE 2 — TAX REVENUES

The District's tax revenue is collected by County of Williamson, Texas, (the County) under
the provisions of a tax collection agreement signed September, 1995. Under the agreement,
the County is responsible for making the calculations necessary for the District to comply
with the statutory requirements for setting tax rates as specified in Chapter 26 of the Texas
Property Tax Code and collecting the appropriate tax. The County periodically remits the
collected taxes to the District. The agreement may be terminated by either party on written
notice, but neither party has expressed an interest in terminating the agreement. The County
provides the District with written reports necessary to keep the District advised of all
financial information affecting the District. Property taxes attach as an enforceable lien on
property as of January 1. Taxes are levied on October 1 and are due and payable on or
before January 31 of the following year. All unpaid taxes become delinquent February | of
the following year. The District pays the County for its tax collection activity in lour
quarterly payments, which totaled $10,223 USD for 2021. The amount is determined by the
County based on an amount per each parcel of taxable property, or account taxable by the
District. The tax rate for WCESD # 1 for 2021 is $.10 per $100 valuation of property. The
total adjusted original tax roll was $1,954,502 on $195,450,216 valuation. Property taxes
receivable at 12/31/21 total $961,297 with $951,940 being current and $9,357 being
delinquent.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 1
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2021

NOTE 3 — CASH AND CASH EQUIVALENTS

Cash resources of several individual funds are combined to form a pool of cash and investments.
In addition, investments are separately held by a number of individual funds. Statutes require the
classification of funds held by the District into three categories.

Category 1 consists of “active” funds — those funds required to be kept in “cash” or “near cash”
status for immediate use by the District. Such funds must be maintained either as cash in the
District Treasury or in depository accounts payable or withdrawal on demand, including negotiable
order of withdrawal (NOW) accounts.

Category 2 consists of “inactive” funds — those funds not required for use within the current two-
year period of designation of depositories. Inactive funds may be deposited or invested only as
certificates of deposit maturing no later than the end of the current period of designation of
depositories.

Category 3 consists of “interim” funds — those funds not needed for immediate use, but needed
before the end of the current period of designation of depositories. Interim funds may be invested or
deposited in the following securities:

e United States Treasury notes, bills, bonds or any other obligation or
security issued by the United States Treasury or any other obligation
guaranteed as to principal or interest by the United States.

e Bonds, notes, debentures, or any other obligations or securities issued
by any federal government agency or instrumentality, including but
not limited to, the federal national mortgage association, federal
home loan bank, federal farm credit bank, federal home loan
mortgage corporation, government national mortgage association,
and student loan marketing association. All federal agency securities
shall be direct issuances of federal government agencies or
instrumentalities
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 1
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2021

A. Deposits
At year-end the carrying amount of the District’s deposits was $6,878,655 and the

bank balance was $6,878,655. Federal depository insurance coverage totals $250,000. The deposits
were classified as category 1, collateralized, as defined by GASB Statement 3 “Deposits with
Financial Institutions, Investments and Reverse Repurchase Agreements. Securities pledged as
collateral for Williamson County Emergency Services District No. 1 at December 31, 2021 totaled
$6,869,193

NOTE 4 - GENERAL FIXED ASSETS

A summary of changes in general fixed assets for the year ended December 31, 2021:

Property & Equipment At 12/31721
Anderson Mill Renovations 1,474,612.00
Anderson Mill Station 333,076.00
Portable Building 7,508.00
Trucks & Equipment 5,278,262.00
Furniture & Fixtures 54,375.00
Land, Anderson Mill Road 10.00
Accumulated Depreciation (5,210,466.00)
Net Property & Equipment 1,937,377.00

Depreciation expense for the year ended 12/31/21 was $578,608.

-

NOTE 5 — CONTINGENCIES

As of December 31, 2021, the District did not have any material pending litigation or
potential non-disclosed liabilities.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 1

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS) GENERAL FUND

Revenues:

Property Taxes
Sales Taxes

Other Income

Wilco Income
Investment Earnings
Total Revenues

Expenditures:
Current:

General Government
Capital Outlay

Debt Service

Total Expenditures

Excess (Deficiency) of

FOR THE YEAR ENDED DECEMBER 31, 2021

Revenues Over (Under)

Expenditures

Excess (Deficiency) of

Revenues and Other

Financing Sources Over
{(Under) Expenditures and
Other Financing Sources

(Uses)

Fund Balances - Beginning

Budgeted Amounts Variance with
Final Budget -
Original Final Actual Positive (Negative)
§ 1,743,690 § 1,743,690 § 1,843,439 ) 99,749
500,000 500,000 894,719 394,719
- - 122,806 122,806
13,000 13,000 33,837 20,837
- - 21,518 21,518
$ 2,256,690 $ 2,256,690 $ 2,916,319 $ 659,629
$ 2,024,900 $ 2,026,900 $ 2,039,317 A (12,417)
- - 1,702,784 (1,702,784)
$ 2,024,900 $ 2,026,900 $ 3,742,101 $ (1,715,201)
$ 231,790 $ 229,790 $ (825,782) $ (1,055,572)
231,790 229,790 (825,782)
$ 7,782,277 7,782,277 7,782,277
8,014,067 $ 8,012,067 $ 6,956,495

Fund Balances - Ending $

See accompanying notes to the financial statements.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 1

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

DECEMBER 31, 2021

NOTE I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Budgetary Process

The budgetary process is prescribed by the provisions of the Texas Constitution and entails
the preparation of budgetary documents within an established timeline. Legally, the Texas
Constitution does not strictly impose a requirement on the District to follow the budgetary
process but the District chose to follow the budgetary process. The major documents
prepared are an estimated budget with revenues and expenditures. The level of budgetary
control is at the object level for the District. The budget is not amended for modifications or
changes during the year. All expenditures are approved by the Board beforehand.

1. Estimated Resources

As part of the District’s budgetary process, the Board approves the official estimated
resources. The official estimated resources state the projected revenue for the District. The
estimated revenue is calculated from information from the Williamson County Appraisal
District. The budget is not revised or amended for increases or decreases in estimated
revenues.

2. Appropriations
Estimated appropriations are prepared for the annual budget. All appropriations, no matter

how small or how large, still must be approved by the Board before remittance, whether or
not they were included in the budget.
3. Budgetary Basis of Accounting
The District’s budgetary process accounts for certain transactions on a basis other than
GAAP. The major differences between the budgetary basis and the GAAP basis lie in the
manner in which revenues and expenditures are recorded. Under the budgetary process,
revenues and expenditures are recognized on the cash basis. Utilizing the cash basis,
revenues are recorded when received in cash and expenditures are recorded when paid.
Under the GAAP basis, revenues and expenditures are recorded on the modified accrual
basis of accounting on the governmental fund statements and on the full accrual basis on the
government-wide statements. See page 14 for a reconciliation between governmental funds
and GA AP basis net equity fund balance.
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Donald L. Allman, CPA, PC
205 E. University Ave..Ste. 163

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING
STANDARDS

To the Board of Directors
Williamson County ESD # 1

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, each major fund, and the aggregate remaining fund information of Williamson County ESD # 1
as of and for the year ended December 31, 2021, and the related notes to the financial statements, which
collectively comprise Williamson County ESD # 1’s basic financial statements, and have issued our report
thereon dated May 9, 2022.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Williamson County ESD #
1's internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of Williamson County ESD # 1's
internal control. Accordingly, we do not express an opinion on the effectiveness of Williamson County
ESD # 1's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity's financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Williamson County ESD #1's financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with

Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

B

Donald L. Allman, CPA

Georgetown, TX
May 9, 2022
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McCALL GIBSON SWEDLUND BARFOOT PLLC
Certified Public Accountants

13100 Wortham Center Drive PO Box 29584
Suite 235 Austin, TX 78755-5126
Houston, Texas 77065-5610 (512) 610-2209
(713) 462-0341 www.mgsbpllc.com
Fax (713) 462-2708 E-Mail: mgsb@mgsbplic.com

INDEPENDENT AUDITOR’S REPORT

Board of Commissioners

Williamson County Emergency
Services District No. 2

Williamson County, Texas

Opinions

We have audited the accompanying financial statements of the governmental activities and major fund of
Williamson County Emergency Services District No. 2 (the “District”) as of and for the year ended December
31, 2021, and the related notes to the financial statements, which collectively comprise the District’s basic
financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities and major fund of the District as of December 31, 2021, and
the respective changes in financial position for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent of the District,
and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to
our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Member of
American Institute of Certified Public Accountants
Texas Society of Certified Public Accountants



Board of Commissioners
Williamson County Emergency Services District No. 2

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards will always detect
a material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the District’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the District’s ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s
Discussion and Analysis and the Schedule of Revenues, Expenditures and Changes in Fund Balance — General
Fund be presented to supplement the basic financial statements. Such information is the responsibility of
management and, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

-



Board of Commissioners
Williamson County Emergency Services District No. 2

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the District’s basic financial statements. The other supplementary information is presented for
purposes of additional analysis and is not a required part of the basic financial statements. Such information is
the responsibility of management and was derived from and relates directly to the underlying accounting and
other records used to prepare the basic financial statements. The supplementary information, excluding that
portion marked “Unaudited” on which we express no opinion or provide an assurance, has been subjected to
the auditing procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated, in all material respects, in relation to the basic
financial statements as a whole.

T Gl Libson Pssssllurcd PBorgese PLEC

McCall Gibson Swedlund Barfoot PLLC
Certified Public Accountants
Houston, Texas

April 21, 2022



WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 2
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2021

Management’s discussion and analysis of Williamson County Emergency Services District No.
2’s (the “District”) financial performance provides an overview of the District’s financial
activities for the fiscal year ended December 31, 2021. Please read it in conjunction with the
District’s financial statements.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The basic financial statements
include: (1) combined fund financial statements and government-wide financial statements and
(2) notes to the financial statements. The combined fund financial statements and government-
wide financial statements combine both: (1) the Statement of Net Position and Governmental
Fund Balance Sheet and (2) the Statement of Activities and Governmental Fund Statement of
Revenues, Expenditures and Changes in Fund Balance. This report also includes required and
other supplementary information in addition to the basic financial statements.

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The District’s annual report includes two financial statements combining the government-wide
financial statements and the fund financial statements. The government-wide financial
statements provide both long-term and short-term information about the District’s overall status.
Financial reporting at this level uses a perspective like that found in the private sector with its
basis in full accrual accounting and elimination or reclassification of internal activities.

The Statement of Net Position includes all the District’s assets, liabilities and deferred inflows
and outflows of resources, with the difference reported as net position. Over time, increases or
decreases in net position may serve as a useful indicator of whether the financial position of the
District as a whole is improving or deteriorating. Evaluation of the overall health of the District
would extend to other non-financial factors.

The Statement of Activities reports how the District’s net position changed during the current
fiscal year. All current year revenues and expenses are included regardless of when cash is
received or paid.

FUND FINANCIAL STATEMENTS

The combined statements also include fund financial statements. A fund is a grouping of related
accounts that is used to maintain control over resources that have been segregated for specific
activities or objectives. The District has one governmental fund type. The General Fund
accounts for resources not accounted for in another fund, property tax revenues, costs of
assessing and collecting taxes, and general expenditures.



WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 2
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2021

FUND FINANCIAL STATEMENTS (Continued)

Governmental funds are reported in each of the financial statements. The focus in the fund
financial statements provides a distinctive view of the District’s governmental fund. These
statements report short-term fiscal accountability focusing on the use of spendable resources and
balances of spendable resources available at the end of the year. They are useful in evaluating
annual financing requirements of the District and the commitment of spendable resources for the
near-term.

Since the government-wide focus includes the long-term view, comparisons between these two
perspectives may provide insight into the long-term impact of short-term financing decisions.
The adjustments columns, the Reconciliation of the Governmental Fund Balance Sheet to the
Statement of Net Position and the Reconciliation of the Governmental Fund Statement of
Revenues, Expenditures and Changes in Fund Balance to the Statement of Activities explain the
differences between the two presentations and assist in understanding the differences between
these two perspectives.

NOTES TO THE FINANCIAL STATEMENTS

The accompanying notes to the financial statements provide information essential to a full
understanding of the government-wide and fund financial statements.

OTHER INFORMATION

In addition to the financial statements and accompanying notes, this report also presents certain
required supplementary information (“RSI”) and other supplementary information. The
budgetary comparison schedule is included as RSI for the General Fund.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net position may serve over time as a useful indicator of the District’s financial position. In the
case of the District, assets exceeded liabilities and deferred inflows of resources by $6,144,715
as of December 31, 2021.

A portion of the District’s net position reflects its net investment in capital assets (buildings,
vehicles and equipment less any debt used to acquire those assets that is still outstanding). The
District uses these assets to provide for firefighting and emergency services.



WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 2
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2021

GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)
The following is a comparative analysis of government-wide changes in net position:

Summary of Changes in the Statement of Net Position

Change
Positive
2021 2020 (Negative)
Current and Other Assets $ 7,063,453 $ 6,244,374 $ 819,079
Capital Assets (Net of
Accumulated Depreciation) 6,764,854 6,950,899 (186,045)
Total Assets $ 13,828,307 $ 13,195,273 $ 633,034
Long -Term Liabilities $ 3,680,810 $ 4,237,444 $ 556,634
Other Liabilities 220,804 287,823 67,019
Total Liabilities $ 3,901,614 $ 4,525,267 $ 623,653
Deferred Inflows of Resources $ 3,781,978 $ 3,401,994 $ (379,984)
Net Position:
Net Investment in Capital Assets $ 2,907,142 $ 2,473,174 $ 433,968
Unrestricted 3,237,573 2,794,838 442,735
Total Net Position $ 6,144,715 $ 5,268,012 $ 876,703

The following table provides a summary of the District’s operations for the years ended
December 31, 2021, and December 31, 2020.

Summary of Changes in the Statement of Activities

Change
Positive
2021 2020 (Negative)
Revenues:
Property Taxes $ 3,400,244 $ 3,292,103 $ 108,141
Mutual Aid Revenues 28,905 28,031 874
Other Revenues 21,063 53,551 (32,488)
Total Revenues $ 3,450,212 $ 3,373,685 $ 76,527
Expenses for Services 2,573.509 3.562.275 988,766
Change in Net Position $ 876,703 $ (188,590) $ 1,065,293
Net Position, Beginning of Year 5,268,012 5,456,602 (188,590)
Net Position, End of Year $ 6,144,715 $ 5,268,012 $ 876,703




WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 2
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2021

FINANCIAL ANALYSIS OF THE DISTRICT’S GOVERNMENTAL FUNDS

The District’s General Fund fund balance as of December 31, 2021, was $3,249,595, an increase
of $443,686 from the prior year. This increase was primarily due to property tax revenues and
operating revenues exceeding operating expenditures and capital costs.

GENERAL FUND BUDGETARY HIGHLIGHTS

The Board of Commissioners annually adopts an unappropriated budget for the General Fund
and amended the budget during the current fiscal year. Actual revenues were $108,030 more
than amended budgeted revenues. Actual expenditures were $325,605 more than amended
budgeted expenditures.

CAPITAL ASSETS
Capital assets as of December 31, 2021, total $6,764,854 (net of accumulated depreciation) and
include buildings, vehicles and equipment. Significant capital asset events during the current

fiscal year included purchase of vehicle.

Capital Assets At Year-End, Net of Accumulated Depreciation

Change
Positive
2021 2020 (Negative)
Capital Assets Not Being Depreciated:
Land and Land Improvements $ 209,694 $ 209,694 $
Capital Assets, Net of Accumulated
Depreciation:
Buildings and Improvements 5,699,504 5,880,324 (180,820)
Firefighting Vehicles and Equipment 855,656 860,881 (5,225)
Total Net Capital Assets $ 6,764,854 $ 6,950,899 $ (186,045)

Additional information on the District’s capital assets can be found in Note 6 of this report.



WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 2
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2021

LONG-TERM DEBT ACTIVITY

At the end of the current fiscal year, the District had total long-term debt payable of $3,857,712.
The District paid off the capital lease payable with an early payment in current year. The
changes in the debt position of the District during the fiscal year ended December 31, 2021, are
summarized as follows:

Capital Lease Payable, January 1, 2021 $ 449,898
Less: Capital Lease Principal Paid 449,898
Capital Lease Payable, December 31, 2021 $ -0-

Note Payable, January 1, 2021 $ 4,027,827
Less: Note Principal Paid 170,115
Note Payable, December 31, 2021 $ 3,857,712

CONTACTING THE DISTRICT’S MANAGEMENT

This financial report is designed to provide a general overview of the District’s finances.
Questions concerning any of the information provided in this report or requests for additional
information should be addressed to Williamson County Emergency Services District No. 2,
16248 Great Oaks Drive, Round Rock, TX 78681.



WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 2
STATEMENT OF NET POSITION AND

GOVERNMENTAL FUND BALANCE SHEET

DECEMBER 31, 2021

ASSETS

Cash

Investments

Receivables:
Property Taxes
Penalty and Interest on Delinquent Taxes
Accrued Interest
Other

Prepaid Costs

Land

Capital Assets (Net of Accumulated
Depreciation)

TOTAL ASSETS

LIABILITIES
Accounts Payable
Accrued Interest Payable
Long-Term Liabilities:
Note Payable Within One Year
Note Payable After One Year

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Property Taxes

FUND BALANCE
Nonspendable -
Prepaid Costs
Unassigned

TOTAL FUND BALANCE

TOTAL LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCE

NET POSITION
Net Investment in Capital Assets
Unrestricted

TOTAL NET POSITION

The accompanying notes to the financial
statements are an integral part of this report.

Statement of

General Fund Adjustments Net Position
$ 5,958 $ S 5,958
5,618,516 5,618,516
1,414,885 1,414,885
12,440 12,440
6,406 6,406
199 199
5,049 5,049
209,694 209,694
6,555,160 6,555,160
$§ 7,051,013 $ 6,777,294 § 13,828,307
$ 29% $ S 2,996
40,906 40,906
176,902 176,902
3,680,810 3,680,810
$ 299 $§ 3,898,618 § 3,901,614
$ 3,798,422 § (16,444) $§ 3,781,978
$ 5049 § (5,049) S
3,244,546 (3,244,546)
$ 3,249,595 $ (3,249,595) $§ -0-
57051013
$ 2,907,142 $ 2,907,142
3,237,573 3,237,573
§ 6,144,715 § 6,144,715




WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 2

RECONCILIATION OF THE GOVERNMENTAL FUND

BALANCE SHEET TO THE STATEMENT OF NET POSITION

DECEMBER 31, 2021

Total Fund Balance - Governmental Funds

Amounts reported for governmental activities in the Statement of Net Position are
different because:

Land, construction in progress and capital assets used in governmental activities are
not financial resources and, therefore, are not reported as assets in the governmental
fund.

Deferred inflows of resources related to property tax revenues and uncollected
penalty and interest revenues on delinquent taxes for the 2020 and prior tax levies
became part of recognized revenues in the governmental activities of the District.

Certain liabilities are not due and payable in the current period and, therefore, are
not reported as liabilities in the governmental fund. These liabilities at year-end
consist of:

Accrued Interest Payable $  (40,9006)
Notes Payable Within One Year (176,902)
Notes Payable After One Year (3,680,810)

Total Net Position - Governmental Activities

The accompanying notes to the financial
statements are an integral part of this report.
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6,764,854
28,884
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 2
STATEMENT OF ACTIVITIES AND GOVERNMENTAL FUND STATEMENT OF
REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

FOR THE YEAR ENDED DECEMBER 31, 2021

Statement of

General Fund Adjustments Activities
REVENUES
Property Taxes $ 3,404,397 $ (4,153) $ 3,400,244
Mutual Aid Revenues 28,905 28,905
Penalty and Interest 7,766 (790) 6,976
Investment Revenues 14,033 14,033
Miscellaneous Revenues 54 54
TOTAL REVENUES $ 3,455,155 $ (4,943) § 3,450,212
EXPENDITURES/EXPENSES
Service Operations:
District Services - Sam Bass Fire
Department $ 2,000,000 $ $ 2,000,000
Accounting and Auditing Fees 37,659 37,659
Appraisal District Fees 19,166 19,166
Commissioner Fees 8,000 8,000
Legal Fees-General 3,360 3,360
Legal Fees-Delinquent Tax Collections 1,260 1,260
Tax Assessor/Collector Fees 2,487 2,487
Depreciation 277,092 277,092
Other 54,978 54,978
Capital Outlay 91,047 (91,047)
Debt Service:
Capital Lease Principal 449,898 (449,898)
Note Principal 170,115 (170,115)
Capital Lease Interest 12,789 (2,189) 10,600
Note Interest 160,710 (1,803) 158,907
TOTAL EXPENDITURES/EXPENSES $ 3,011,469 $ (437,960) $ 2,573,509
NET CHANGE IN FUND BALANCE $ 443,686 $ (443,686)
CHANGE IN NET POSITION 876,703 876,703
FUND BALANCE/NET POSITION -
JANUARY 1, 2021 2,805,909 2,462,103 5,268,012
FUND BALANCE/NET POSITION -
DECEMBER 31, 2021 $ 3,249,595 $ 2,895,120 $ 6,144,715

The accompanying notes to the financial
statements are an integral part of this report.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 2
RECONCILIATION OF THE GOVERNMENTAL FUND STATEMENT OF

REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2021

Net Change in Fund Balance - Governmental Fund

Amounts reported for governmental activities in the Statement of Activities are
different because:

Governmental funds report tax revenues when collected. However, in the
government-wide financial statements, revenues are recorded in the accounting
period for which the taxes are levied.

Governmental funds report penalty and interest revenues on delinquent property
taxes when collected. However, in the government-wide financial statements,
revenues are recorded when penalty and interest are assessed.

Governmental funds do not account for depreciation. However, in the government-
wide financial statements, capital assets are depreciated and depreciation expense is
recorded in the Statement of Activities.

Governmental funds report capital asset purchases as expenditures in the period
purchased. However, in the government-wide financial statements, capital assets
are increased by new purchases that meet the District's threshold for capitalization,
and are owned and maintained by the District. All other capital asset purchases are
expensed in the Statement of Activities.

Governmental funds report principal payments on long-term liabilities as
expenditures. However, in the government-wide financial statements, principal
payments decrease long-term liabilities and the Statement of Activities is not
affected.

Governmental funds report interest payments on capital leases and notes as
expenditures in the year paid. However, in the Statement of Net Position, interest is
accrued on leases and notes through fiscal year-end.

Change in Net Position - Governmental Activities

The accompanying notes to the financial
statements are an integral part of this report.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 2
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2021

NOTE 1. CREATION OF DISTRICT

Williamson County Rural Fire Prevention District No. 2 was created November 3, 1987, under
Chapter 794 of the Health and Safety Code. At an election held on August 9, 1997, voters
approved to convert the District to an emergency services district. Effective September 8, 1997,
the District became Williamson County Emergency Services District No. 2 (the “District”). The
District now operates under Chapter 775 of the Health and Safety Code. The District was
established to provide operating and capital funds for the contracting of fire protection services
to the residents of the District.

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES

The accompanying financial statements have been prepared in accordance with accounting
principles generally accepted in the United States of America as promulgated by the
Governmental Accounting Standards Board (“GASB”).

The District is a political subdivision of the State of Texas governed by an appointed board.
GASB has established the criteria for determining whether an entity is a primary government or
a component unit of a primary government. The primary criteria are that it has a separately
elected governing body, it is legally separate, and it is fiscally independent of other state and
local governments. Under these criteria, the District is considered a primary government and is
not a component unit of any other government. Additionally, no other entities meet the criteria
for inclusion in the District’s financial statement as component units.

Financial Statement Presentation

These financial statements have been prepared in accordance with GASB Codification of
Governmental Accounting and Financial Reporting Standards Part II, Financial Reporting
(“GASB Codification™).

GASB Codification sets forth standards for external financial reporting for all state and local
government entities, which include a requirement for a Statement of Net Position and a
Statement of Activities. It requires the classification of net position into three components: Net
Investment in Capital Assets; Restricted; and Unrestricted. These classifications are defined as
follows:

e Net Investment in Capital Assets — This component of net position consists of capital
assets, including restricted capital assets, net of accumulated depreciation and reduced by
the outstanding balances of any bonds, mortgages, notes, or other borrowings that are
attributable to the acquisition, construction, or improvements of those assets.

-13-



WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 2
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2021

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Financial Statement Presentation (Continued)

e Restricted Net Position — This component of net position consists of external constraints
placed on the use of assets imposed by creditors (such as through debt covenants),
grantors, contributors, or laws or regulation of other governments or constraints imposed
by law through constitutional provisions or enabling legislation.

e Unrestricted Net Position — This component of net position consists of assets that do not
meet the definition of Restricted or Net Investment in Capital Assets.

When both restricted and unrestricted resources are available for use, generally it is the District’s
policy to use restricted resources first.

Government-Wide Financial Statements

The Statement of Net Position and the Statement of Activities display information about the
District as a whole. The District’s Statement of Net Position and Statement of Activities are
combined with the governmental fund financial statements. The District is viewed as a special-
purpose government and has the option of combining these financial statements.

The Statement of Net Position is reported by adjusting the governmental fund types to report on
the full accrual basis, economic resource basis, which recognizes all long-term assets and
receivables as well as long-term debt and obligations. Any amounts recorded due to and due
from other funds are eliminated in the Statement of Net Position.

The Statement of Activities is reported by adjusting the governmental fund types to report only
items related to current year revenues and expenditures. Items such as capital outlay are
allocated over their estimated useful lives as depreciation expense. Internal activities between
governmental funds, if any, are eliminated by adjustment to obtain net total revenues and
expenses in the government-wide Statement of Activities.

Fund Financial Statements

As discussed above, the District’s fund financial statements are combined with the government-
wide financial statements. The fund financial statements include a Governmental Fund Balance
Sheet and a Governmental Fund Statement of Revenues, Expenditures and Changes in Fund
Balance.

-14-



WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 2
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2021

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Governmental Funds

The District has one governmental fund; therefore, it is a major fund.

General Fund - To account for resources not required to be accounted for in another fund,
property tax revenues, costs of assessing and collecting taxes and general expenditures.

Basis of Accounting

The District uses the modified accrual basis of accounting for governmental fund types. The
modified accrual basis of accounting recognizes revenues when both “measurable and available.”
Measurable means the amount can be determined. Available means collectible within the current
period or soon enough thereafter to pay current liabilities. The District considers revenues
reported in governmental funds to be available if they are collectible within 60 days after year-
end. Also, under the modified accrual basis of accounting, expenditures are recorded when the
related fund liability is incurred, except for principal and interest on long-term debt, which are
recognized as expenditures when payment is due.

Property taxes considered available by the District and recorded as revenues include the 2020 tax
levy collections during the period October 1, 2020, to December 31, 2021, and taxes collected
from January 1, 2021, to December 31, 2021, for all prior tax levies. The 2021 tax levy has been
fully deferred to meet the District’s planned expenditures in the 2022 fiscal year.

Capital Assets

Capital assets, which include land, buildings and equipment, are reported in the government-
wide Statement of Net Position. All capital assets are valued at historical cost or estimated
historical cost if actual historical cost is not available. Donated assets are valued at their
acquisition value on the date donated. Repairs and maintenance are recorded as an expenditure
in the governmental fund incurred and as an expense in the government-wide Statement of
Activities. Capital asset additions, improvements and preservation costs that extend the life of an
asset are capitalized and depreciated over the estimated useful life of the asset.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 2
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2021

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued)
Capital Assets (Continued)

All capital assets are capitalized if they have an original cost of $5,000 or more and a useful life
of at least two years. Depreciation is calculated on each class of depreciable property using no
salvage value and the straight-line method of depreciation. Estimated useful lives are as follows:

Years
Buildings and Improvements 40
Firefighting Vehicles 5-15
Equipment 4-15
Office Equipment and Furnishings 2-10

Budgeting

An annual unappropriated budget is adopted for the General Fund by the District’s Board of
Directors. The budget is prepared using the same method of accounting as for financial
reporting. The original General Fund budget for the current year was amended. The Schedule of
Revenues, Expenditures and Changes in Fund Balance — Budget and Actual — General Fund
presents the original and revised budget amounts, if revised, compared to the actual amounts of
revenues and expenditures for the current year.

Pensions

The District has not established a pension plan as the District does not have employees. The
Internal Revenue Service has determined that fees of office received by Commissioners are
wages subject to federal income tax withholding for payroll tax purposes only.

Measurement Focus

Measurement focus is a term used to describe which transactions are recognized within the
various financial statements. In the government-wide Statement of Net Position and Statement
of Activities, the governmental activities are presented using the economic resources
measurement focus. The accounting objectives of this measurement focus are the determination
of operating income, changes in net position, financial position, and cash flows. All assets,
liabilities, and deferred inflows and outflows of resources associated with the activities are
reported. Fund equity is classified as net position.

Governmental fund types are accounted for on a spending or financial flow measurement focus.
Accordingly, only current assets and current liabilities are included on the Governmental Fund
Balance Sheet, and the reported fund balance provides an indication of available spendable or
appropriable resources. Operating statements of governmental fund types report increases and
decreases in available spendable resources. Fund balances in the governmental fund are
classified using the following hierarchy:
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 2
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2021

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measurement Focus (Continued)

Nonspendable: amounts that cannot be spent either because they are in nonspendable form or
because they are legally or contractually required to be maintained intact.

Restricted: amounts that can be spent only for specific purposes because of constitutional
provisions, or enabling legislation, or because of constraints that are imposed externally. The
District does not have any restricted fund balances.

Committed: amounts that can be spent only for purposes determined by a formal action of the
Board of Commissioners. The Board is the highest level of decision-making authority for the
District. This action must be made no later than the end of the fiscal year. Commitments may
be established, modified, or rescinded only through ordinances or resolutions approved by the
Board. The District does not have any committed fund balances.

Assigned: amounts that do not meet the criteria to be classified as restricted or committed, but
that are intended to be used for specific purposes. The District has not adopted a formal policy
regarding the assignment of fund balances. The District does not have any assigned fund
balances.

Unassigned: all other spendable amounts in the General Fund.
When expenditures are incurred for which restricted, committed, assigned or unassigned fund
balances are available, the District considers amounts to have been spent first out of restricted

funds, then committed funds, then assigned funds, and finally unassigned funds.

Accounting Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amount of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the financial statements and the reported amounts of revenues
and expenditures during the reporting period. Actual results could differ from those estimates.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 2
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2021

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Recently Issued Accounting Pronouncements

In June 2017, GASB issued GASB Statement No. 87, Leases, effective for fiscal years beginning
after June 15, 2021. The objective of GASB Statement No. 87 is to improve accounting and
financial reporting for leases by governments by requiring recognition of certain lease assets and
liabilities that previously were classified as operating leases and recognized as inflows of
resources or outflows of resources based on the payment provisions of the contract. GASB
Statement No. 87 establishes a single model for lease accounting based on the foundational
principle that leases are financings of the right to use an underlying asset. Under GASB
Statement No. 87, a lessee is required to recognize a lease liability and an intangible right-to-use
asset, and a lessor is required to recognize a lease receivable and deferred inflow of resources.
Management is evaluating the effects that the full implementation of GASB Statement No. 87
will have on its financial statements for the year ended December 31, 2022.

NOTE 3. TAX LEVY

During the year ended December 31, 2021, the District levied an ad valorem tax at the rate of
$0.10 per $100 of assessed valuation, which resulted in a tax levy of $3,781,978 on the adjusted
taxable valuation of $3,781,978,170 for the 2021 tax year.

All property values and exempt status, if any, are determined by the appraisal district. Assessed
values are determined as of January 1 of each year, at which time a tax lien attaches to the related
property. Taxes are levied around October/November, are due upon receipt and are delinquent
the following February 1. Penalty and interest attach thereafter.

NOTE 4. DEPOSITS AND INVESTMENTS

Deposits

Custodial credit risk is the risk that, in the event of the failure of a depository financial
institution, a government will not be able to recover deposits or will not be able to recover
collateral securities that are in the possession of an outside party. The District’s deposit policy
for custodial credit risk requires compliance with the provisions of Texas statutes.

Texas statutes require that any cash balance in any fund shall, to the extent not insured by the
Federal Deposit Insurance Corporation or its successor, be continuously secured by a valid
pledge to the District of securities eligible under the laws of Texas to secure the funds of the
District, having an aggregate market value, including accrued interest, at all times equal to the
uninsured cash balance in the fund to which such securities are pledged. At fiscal year-end, the
carrying amount of the District’s deposits was $3,365,958 and the bank balance was $3,367,455.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 2
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2021

NOTE 4. DEPOSITS AND INVESTMENTS (Continued)

Deposits (Continued)
The bank balance was fully covered by federal depository insurance.

The carrying values of the deposits are included in the Governmental Funds and the Statement of
Net Position at December 31, 2021, as listed below:

Certificates
Cash of Deposit Total
GENERAL FUND $ 5958 $ 3,360,000 § 3,365,958

Investments

Under Texas law, the District is required to invest its funds under written investment policies that
primarily emphasize safety of principal and liquidity and that address investment diversification,
yield, maturity, and the quality and capability of investment management, and all District funds
must be invested in accordance with the following investment objectives: understanding the
suitability of the investment to the District’s financial requirements, first; preservation and safety
of principal, second; liquidity, third; marketability of the investments if the need arises to
liquidate the investment before maturity, fourth; diversification of the investment portfolio, fifth;
and yield, sixth. The District’s investments must be made “with judgment and care, under
prevailing circumstances, that a person of prudence, discretion, and intelligence would exercise
in the management of the person’s own affairs, not for speculation, but for investment,
considering the probable safety of capital and the probable income to be derived.” No person
may invest District funds without express written authority from the Board of Commissioners.

Texas statutes include specifications for and limitations applicable to the District and its
authority to purchase investments as defined in the Public Funds Investment Act. The District
has adopted a written investment policy to establish the guidelines by which it may invest. This
policy is reviewed annually. The District’s investment policy may be more restrictive than the
Public Funds Investment Act.

The District invests in TexPool, an external investment pool that is not SEC-registered. The
Texas Comptroller of Public Accounts has oversight of the pool. Federated Investors, Inc.
manages the daily operations of the pool under a contract with the Comptroller. TexPool
measures all its portfolio assets at amortized cost. As a result, the District also measures its
investments in TexPool at amortized cost for financial reporting purposes. There are no
limitations or restrictions on withdrawals from TexPool. Certificates of deposit are valued at
acquisition cost at the date of purchase.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 2
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2021

NOTE 4. DEPOSITS AND INVESTMENTS (Continued)
Investments (Continued)
As of December 31, 2021, the District had the following investments and maturities:

Maturities in Years

Fund and Less Than More Than
Investment Type Fair Value 1 1-5 6-10 10
GENERAL FUND
TexPool $ 2,258,516 $2,258,516 $ $ $
Certificates of Deposit 3,360,000 3,360,000
TOTAL INVESTMENTS  $5,618,516 $5,618,516 $§ -0- $ -0- $ -0-

Credit risk is the risk that the issuer or other counterparty to an investment will not fulfill its
obligations. At December 31, 2021, the District’s investment in TexPool was rated AAAm by
Standard and Poor’s. The District also manages credit risk by investing in certificates of deposit
covered by FDIC coverage.

Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of an
investment. The District considers the investments in TexPool to have a maturity of less than
one year due to the fact the share position can usually be redeemed each day at the discretion of
the District, unless there has been a significant change in value. The District also manages
interest rate risk by investing in certificates of deposit with maturities of approximately one year
or less.

NOTE S. FIRE PROTECTION SERVICES

The District has contracted with Sam Bass Fire Department (the “Department”) to provide fire
protection and suppression services to the residents of the District. The term of the current
agreement is from December 25, 2013, through December 31, 2014, and will continue on a year-
to-year basis unless terminated by either party upon 90 days written notice to the other party.
Under the terms of the agreement, the Department agrees to provide fire prevention, protection
and fighting services as well as an emergency medical first responder program to all the residents
and commercial interests within the geographic area of the District and those requesting mutual
aid.

The District agrees to reimburse the Department for the actual allowable costs incurred in
performance of this contract. The contract amount is annually established and budgeted by the
District after consultation with the Department concerning its needs. The District agrees to pay
the Department on a monthly basis. The District will not reimburse the Department for costs in
excess of the amount that is established and budgeted annually. During the current fiscal year,
the District paid $2,000,000 to the Department.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 2
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2021

NOTE 5. FIRE PROTECTION SERVICES (Continued)

Title to all property owned or acquired by the Department will remain with the Department, but
in the event of dissolution of the Department, any equipment or property acquired with District
funds will revert to the District.

NOTE 6. CAPITAL ASSETS

The following is a summary of changes in capital assets for the year ended December 31, 2021:

January 1, December 31,
2021 Increases Decreases 2021

Capital Assets Not Being Depreciated

Land and Land Improvements $ 209,694 $ -0- $ -0- $ 209,694
Capital Assets Subject to Depreciation

Buildings and Improvements $ 7,196,136 $ $ $ 7,196,136

Firefighting Vehicles and Equipment 3,284,442 91,047 3,375,489
Total Capital Assets Subject to

Depreciation $ 10,480,578 $ 91,047 S -0- $ 10,571,625
Less Accumulated Depreciation

Buildings and Improvements $ 1,315,812 $ 180,820 $ $ 1,496,632

Firefighting Vehicles and Equipment 2,423,561 96,272 2,519,833
Total Accumulated Depreciation $ 3,739,373 $ 277,092 $ -0 - $ 4,016,465
Total Depreciable Capital Assets, Net

of Accumulated Depreciation $ 6,741,205 $ (186,045) § -0- $ 6,555,160
Total Capital Assets, Net of

Accumulated Depreciation $ 6,950,899 $ (186,045) $ -0 - $ 6,764,854

NOTE 7. RISK MANAGEMENT

The District is exposed to various risks of loss related to torts; theft of, damage to and destruction
of assets; and errors and omissions for which the District carries commercial insurance. There
have been no significant reductions in coverage from the prior year and settlements have not
exceeded coverage in the past three years.

NOTE 8. LEASES

Capital Lease

On October 13, 2017, the District executed a capital lease agreement with Frost Bank, in the
amount of $731,806, for the purchase of a Pierce Pumper Truck. Lease payments and related
interest of $82,089 were due annually each October 25 beginning October 25, 2017. In current
year, an early payment of $462,687, which included principal of $449,898 and interest of
$12,789 was made to pay off the balance of the capital lease. The District’s incremental
borrowing rate was 2.65%. Assets under this lease total $731,806 at December 31, 2021.
Accumulated deprecation through December 31, 2021 was $139,010.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 2
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2021

NOTE 8. LEASES (Continued)

The following is a summary of transactions regarding the capital lease for the year ended
December 31, 2021:

Capital Lease Payable, January 1, 2021 § 449,898
Less: Capital Lease Principal Paid 449,898
Capital Lease Payable, December 31, 2021 $ -0-

Operating Leases

The land located at 16248 Great Oaks Drive, which is owned by Sam Bass Volunteer Fire
Department, Inc., is leased to the District for 30 years expiring February 28, 2032. Rent is $1.00
per year. The leased premises shall be specifically used for emergency services and related
activities only.

The land located at 17503/17505 Great Oaks Drive, also known as 1001 Great Oaks Drive,
which is owned by Sam Bass Volunteer Fire Department, Inc., is leased to the District for 99
years expiring November 20, 2112. Lease payments of $1.00 are payable in advance.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 2
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2021

NOTE 9. NOTE PAYABLE

On September 20, 2017, the District executed a note with Government Capital Corporation, in
the amount of $4,500,000. Proceeds were used to construct Station No. 3. The interest rate is
3.99%. Note payments and interest of $330,825 are due annually on September 25, beginning
September 25, 2019 and ending September 25, 2037.

The following is a summary of transactions regarding the note payable for the year ended
December 31, 2021:

Note Payable, January 1, 2021 $ 4,027,827
Less: Note Principal Paid 170,115
Note Payable, December 31, 2021 $ 3,857,712
Note Payable:

Due Within One Year $ 176,902
Due After One Year 3,680,810
Note Payable, December 31, 2021 $ 3,857,712

As of December 31, 2021, debt service requirements on the note are as follows:

Fiscal Year Principal Interest Total
2022 $ 176,902 $ 153,923  § 330,825
2023 183,960 146,864 330,824
2024 191,300 139,524 330,824
2025 198,933 131,891 330,824
2026 206,871 123,954 330,825

2027-2031 1,164,953 489,171 1,654,124

2032-2036 1,416,662 237,462 1,654,124
2037 318,131 12,693 330,824

$ 3,857,712 § 1,435,482  § 5,293,194
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 2
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2021

NOTE 10. MUTUAL AID AGREEMENT

The District entered into an agreement with Williamson County, Texas, and the following
Williamson County Emergency Services Organizations (“ESO”): Williamson County
Emergency Service Districts Nos. 1, 3, 4,5, 6,7, 8,9 and 10, the City of Cedar Park, Texas, the
City of Georgetown, Texas, the City of Leander, Texas, the City of Round Rock, Texas, the City
of Taylor, Texas, the Bartlett Volunteer Fire Department, the Coupland Volunteer Fire
Department, the Florence Volunteer Fire Department, the Granger Volunteer Fire Department,
the Jarrell Volunteer Fire Department, the Jollyville Volunteer Fire Department, the Sam Bass
Volunteer Fire Department, the Taylor Volunteer Fire Department, the Thrall Volunteer Fire
Department and the Weir Volunteer Fire Department. To ensure that the ESOs are treated
equally while providing emergency services that are needed by individuals in the county,
Williamson County and the ESOs agree to establish minimum services that must be provided by
each agency. The initial term of this agreement is deemed to be effective as of October 1, 2010
through September 20, 2011 and shall automatically renew each year unless notice not to renew
is sent to all other parties at least 90 days prior to last day of the then current term.

Each ESO agrees and acknowledges that Williamson County Emergency Medical Services will
be the 911 emergency medical services provider within each ESOs jurisdiction. The ESOs will
operate a first responder program under the Williamson County Medical Director and participate
in jointly developed quality assurance and quality improvement programs, credentialing
programs and training programs. As part of this agreement, emergency medical service supplies
will be exchanged between Williamson County and the ESOs on a one-for-one basis used on a
medical call. In consideration of this agreement, Williamson County agrees to reimburse each
ESO an amount of money based on the following reimbursement formula: 1) $200 for each
square mile of an ESOs district, plus 2) $0.70 for each person that resides in the district covered
by the ESO; paid annually in two installments. The amount of the reimbursement will be
adjusted annually taking into account population changes. During the current year, the District
received $28,905 from Williamson County related to this agreement.

NOTE 11. ECONOMIC UNCERTAINTIES

On March 11, 2020, the World Health Organization declared the COVID-19 virus a global
pandemic. Since that time, the District has not experienced any decrease in property values,
unusual tax delinquencies, or interruptions to service as a result of COVID-19. The District will
continue to carefully monitor the situation and evaluate the financial statement impact, if any,
that results from the pandemic.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 2
SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2021

REVENUES
Property Taxes
Mutual Aid Revenues
Penalty and Interest
Investment Revenues
Miscellaneous Revenues

TOTAL REVENUES

EXPENDITURES

Services Operations:

District Services - Sam Bass Fire
Department

Accounting and Auditing Fees
Appraisal District Fees
Commissioner Fees
Legal Fees-General
Legal Fees-Delinquent Tax Collections
Tax Assessor/Collector Fees
Other

Capital Outlay

Debt Service:
Capital Lease Principal
Note Principal
Capital Lease Interest
Note Interest

TOTAL EXPENDITURES
NET CHANGE IN FUND BALANCE

FUND BALANCE - JANUARY 1, 2021

FUND BALANCE - DECEMBER 31, 2021

See accompanying independent auditor’s report.

Variance
Original Final Positive
Budget Budget Actual (Negative)
$ 3,303,060 $ 3,303,000 $ 3,404,397 § 101,337
14,000 14,400 28,905 14,505
3,000 4,650 7,766 3,116
50,015 25,015 14,033 (10,982)
54 54
$ 3,370,075 § 3,347,125 § 3455155 § 108,030
$ 3,000,000 $ 2,000,000 $ 2,000,000 $
43,750 43,750 37,659 6,091
20,000 20,000 19,166 834
7,500 7,500 8,000 (500)
2,500 2,500 3,360 (860)
450 1,260 (810)
2,500 2,500 2,487 13
43,225 44,250 54,978 (10,728)
160,000 152,000 91,047 60,953
70,167 70,167 449,898 (379,731)
170,115 170,115 170,115
11,922 11,922 12,789 (867)
160,710 160,710 160,710
$ 3,092,389 § 2,6858064 § 3,011,469 § (325,605)
$ (322314) § 661,261 § 443,686 § (217,575)
2,805,909 2,805,909 2,805,909
$ 2483595 § 3,467,170 § 3,249,595 § (217,575)
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 2
COMPUTATION OF NET LONG-TERM DEBT PER CAPITA

DECEMBER 31, 2021
(UNAUDITED)
Long-Term Debt at December 31, 2021 $ 3,857,712
Less: Amount in Debt Service Fund
Net Long-Term Debt at December 31, 2021 $ 3,857,712
Estimated District Population™ 30,047
Net Long-Term Debt Per Capita at December 31, 2021 $ 128.39

* Williamson County Geographic Information Systems - 2021

See accompanying independent auditor’s report.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 2
LISTING OF THE NUMBER OF EMERGENCY
RESPONSES MADE WITHIN AND OUTSIDE THE DISTRICT
FOR THE YEAR ENDED DECEMBER 31, 2021

(UNAUDITED)
Number of emergency responses made within the District 1,633
Number of emergency responses made outside of the District 148
Total emergency responses 1,781

See accompanying independent auditor’s report.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 2
SCHEDULE OF INSURANCE AND BONDING COVERAGE

DECEMBER 31, 2021
From Amount of
Type of Coverage To Coverage Insurer/Name
TAX COLLECTOR BOND 04/17/21 The Cincinnati Insurance
Tim Hunsberger 04/17/22 $ 2,000,000 Company
PUBLIC EMPLOYEE DISHONESTY 10/28/21 National Union Fire
BLANKET BOND 10/28/22 Insurance Company of
Per Employee $ 250,000 Pittsburgh, Pa.
GENERAL LIABILITY 10/28/21 National Union Fire
General Aggregate 10/28/22 $ 3,000,000 Insurance Company of
Per Occurrence 1,000,000 Pittsburgh, Pa.
MANAGEMENT LIABILITY 10/28/21 National Union Fire
General Aggregate 10/28/22 $ 3,000,000 Insurance Company of
Per Occurrence 1,000,000 Pittsburgh, Pa.
EXCESS LIABILITY 10/28/21 National Union Fire
General Aggregate 10/28/22 $ 2,000,000 Insurance Company of
Per Occurrence 1,000,000 Pittsburgh, Pa.
HIRED AND NON-OWNED 10/28/21 National Union Fire
AUTOMOBILE LIABILITY 10/28/22 Insurance Company of
Combined Single Limit $ 1,000,000 Pittsburgh, Pa.
PROPERTY COVERAGE 10/28/21 National Union Fire
Buildings 10/28/22 $ 9,020,511 Insurance Company of
Contents 5,408 Pittsburgh, Pa.

See accompanying independent auditor’s report.

-30-




WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 2
STATEMENT OF ACTIVITIES
SAM BASS FIRE DEPARTMENT
FOR THE YEAR ENDED DECEMBER 31, 2021

(UNAUDITED)
REVENUES
Williamson County Emergency Services District No.2  $§ 2,000,000
Williamson County Emergency Services District No. 9 217,679
Inspection Fees 938
Rent 4,200
Interest Revenues 156
Miscellaneous Revenues 56,311
TOTAL REVENUES $ 2,279,284
EXPENSES
Administration $ 367,312
Apparatus 107,145
Building & Grounds 147,264
Communications 11,558
OPS Supply & Equipment 109,451
Payroll Expenses 2,187,236
Training 10,129
Other 2,637
TOTAL EXPENSES § 2,942,732
CHANGE IN NET ASSETS $ (663,448)
NET ASSETS - January 1, 2021 1,844,477
NET ASSETS - December 31, 2021 $ 1,181,029

See accompanying independent auditor’s report.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 2
TAXES LEVIED AND RECEIVABLE
FOR THE YEAR ENDED DECEMBER 31, 2021

Property Taxes

TAXES RECEIVABLE - JANUARY 1, 2021 $ 1,195,236

Adjustments to Beginning Balance (1,749) § 1,193,487

Original 2021 Tax Levy § 3,771,739

Adjustment to 2021 Tax Levy 10,239 3,781,978
TOTAL TO BE ACCOUNTED FOR $ 4,975,465
TAX COLLECTIONS:

Prior Years $ 1,177,043

Current Year 2,383,537 3,560,580
TAXES RECEIVABLE - DECEMBER 31, 2021 § 1,414,885
TAXES RECEIVABLE BY YEAR:

2021 § 1,398,441

2020 3,075

2019 1,730

2018 1,653

2017 1,391

2016 1,358

2015 1,362

2014 1,232

2013 1,207

2012 627

2011 and prior 2,809
TOTAL TAXES RECEIVABLE BY YEAR $ 1,414,885

See accompanying independent’s auditor report.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 2
TAXES LEVIED AND RECEIVABLE
FOR THE YEAR ENDED DECEMBER 31, 2021

2021

2020

2019

2018

TOTAL PROPERTY

VALUATIONS, NET $ 3,781,978,170

$ 3,401,836,820

$ 3,306,994,660

$ 3,172,234,750

TAX RATE PER $100

VALUATION $ 0.10 $ 0.10 $ 0.10 $ 0.10
ADJUSTED TAX LEVY* $ 3,781,978 $ 3,401,994 $ 3,307,218 $ 3,172,410
PERCENTAGE OF TAXES

COLLECTED TO TAXES

LEVIED 63.02 % 99.91 % 99.95 % 99.95 %

* Based upon the adjusted tax levy at the time of the audit for the fiscal year in which the tax

was levied.

See accompanying independent’s auditor report.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 2

COMPARATIVE SCHEDULE OF REVENUES AND EXPENDITURES

GENERAL FUND - FIVE YEARS

REVENUES
Property Taxes
Mutual Aid Revenues
Penalty and Interest
Investment Revenues
Miscellaneous Revenues

TOTAL REVENUES

EXPENDITURES

Services Operations:
District Services - Sam Bass Fire

Department

Accounting and Auditing Fees
Appraisal District Fees
Commissioner Fees
Legal Fees-General
Legal Fees-Delinquent Tax Collections
Tax Assessor/Collector Fees
Other

Capital Outlay

Debt Service:
Capital Lease Principal
Note Principal
Capital Lease Interest
Note Interest
Debt Issuance Costs

TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENUES

OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES
Capital Lease Proceeds
Note Proceeds
Proceeds from Sale of Assets

TOTAL OTHER FINANCING SOURCES

NET CHANGE IN FUND BALANCE

BEGINNING FUND BALANCE

ENDING FUND BALANCE

Amounts
2021 2020 2019
$ 3,404,397 $ 3,289,237 $ 3,164,068
28,905 28,031 27,057
7,766 6,748 5,653
14,033 44,366 106,571
54 123 110
$ 3,455,155 $ 3,368,505 $ 3,303,459
$ 2,000,000 $ 3,000,000 $ 2,450,000
37,659 35,994 38,000
19,166 19,614 18,836
8,000 9,500 9,800
3,360 1,581 999
1,260 1,496 1,149
2,487 2,390 2,387
54,978 48,908 54,612
91,047 61,110 127,461
449,898 68,356 66,591
170,115 163,587 157,311
12,789 13,734 15,498
160,710 167,237 173,514
$ 3,011,469 $ 3,593,507 $ 3,116,158
$ 443,686 $ (225,002) $ 187,301
$ $ $
$  -0- $  -0- $  -0-
$ 443,686 $ (225,002) $ 187,301
2,805,909 3,030,911 2,843,610
$ 3,249,595 $ 2,805,909 $ 3,030,911

See accompanying independent auditor’s report.
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Percentage of Total Revenues

2018 2017 2021 2020 2019 2018 2017
$ 3,010,989  $2,775,600 986 % 977 % 958 % 95.8 % 979 %
26,083 25,138 0.8 0.8 0.8 0.8 0.9
4,958 6,463 0.2 0.2 0.2 0.2 0.2
101,354 27,413 0.4 1.3 3.2 3.2 1.0
37 19
$ 3,143,421  $2,834,633 100.0 % _ 1000 % _ 1000 % _ 100.0 % _ 100.0 %
$ 2,044,167  $1,890,592 579 % 89.0 % 742 % 65.0 % 667 %
37,675 39,135 1.1 1.1 1.1 1.2 1.4
18,838 18,534 0.6 0.6 0.6 0.6 0.6
5,050 4,450 0.2 0.3 0.3 0.2 0.1
954 2,004 0.1 0.1
911 807
2,387 2,388 0.1 0.1 0.1 0.1 0.1
32,244 30,980 1.6 1.5 1.6 1.0 1.1
4364973 1,080,731 2.6 1.8 3.9 138.9 38.1
64,872 82,089 13.0 2.0 2.0 2.1 2.9
151,275 61,659 4.9 4.9 4.8 4.8 22
17,217 0.4 0.4 0.5 0.5
179,550 240 4.7 5.0 52 5.7
7,750 0.3
$ 6,920,113  $3,221,359 872 % 1067 % 943 % 2201 % _113.6 %
$(3,776,692)  $ (386.726) 128 % 6.7) % 57 % _ (120.1) % _ (13.6) %
$ $ 731,806
4,500,000
35,000
$ -0- $ 5,266,806
$(3,776,692)  $4,880,080
6,620,302 1,740,222
$ 2,843,610  $6,620,302
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 2
BOARD OF COMMISSIONERS AND CONSULTANTS

DECEMBER 31, 2021

District Mailing Address

- Williamson County Emergency Services District No. 2
16248 Great Oaks Drive
Round Rock, TX 78681

District Telephone Number - (512) 255-0100
Expense
Term of Fees of Office Reimbursement
Office for the for the
Appointed year ended year ended
Commissioners Expires December 31, 2021 December 31, 2021 Title
Thomas E. Nanninga 01/01/21 $ 2,800 $ 198 President
12/31/22
Russell Strahan 01/01/20 $ 1,100 $ -0- Vice
12/31/21 President
Darryl Pool 01/01/20 $ 1,700 $ -0- Secretary
12/31/21
Tim Hunsberger 01/01/20 $ 800 $ -0- Treasurer
12/31/21
Jordan Baltazor 01/01/21 $ 1,600 $ -0- Assistant
12/31/22 Secretary/
Treasurer

The limit on fees of office that a Commissioner may receive is set by the Health and Safety
Code-Chapter 775. Effective September 1, 2017, a Commissioner is entitled to receive
compensation in the same manner and amount as are provided by Section 49.060 of the Texas
The above fees of office and expense
reimbursements are the amounts paid to a Commissioner during the District’s current fiscal year.

Water Code, currently $7,200 per fiscal year.

See accompanying independent auditor’s report.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 2

BOARD OF COMMISSIONERS AND CONSULTANTS

DECEMBER 31, 2021
Fees for the
year ended
Consultants: Date Hired December 31, 2021* Title
Dietz & Jarrard, P.C. 02/26/14 $ 3,360 Attorney
McCall Gibson Swedlund Barfoot PLLC 01/16/14 $ 13,100 Auditor
Municipal Accounts & Consulting, L.P. 03/22/12 $ 24559 Bookkeeper
McCreary, Veselka, Bragg & Allen 1989 $ 1,260 Delinquent
Tax Attorney
Mark M. Burton 03/22/12 $ -0- Investment
Ghia Lewis $ -0- Officers
Williamson County Tax Assessor/Collector Legislative $ 2,487 Tax Assessor/
Action Collector

* Accrual basis

See accompanying independent auditor’s report.
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Donald [.. Allman, CPA, PC

4749 Williams Dr.,Ste.322
Georgetown, Texas 78633

Phone: 512-422-3700

Fax: 512-240-5460
Email:dallmang@donallmancpa.com

Independent Auditor’s Report

To the Board of Directors

Williamson County Emergency Services District No. 3

We have audited the accompanying financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of the Williamson County Emergency Services District No.
3 “the ESD”, as of and for the year ended September 30, 2021, and the related notes to the financial
statements, which collectively comprise the ESD’s basic financial statements as listed in the table of
contents.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.



Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining
fund information of the Williamson County ESD No. 3 as of September 30, 2021, and the respective
changes in financial position and, where applicable, cash flows thereof for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, budgetary comparison information, schedule of changes in net pension liability
and related ratios, and the schedule of contributions on pages 3-10 and 38-41 be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 13,
2021, on our consideration of the Williamson County ESD # 3's internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards in considering the Williamson
County ESD # 3's internal control over financial reporting and compliance

;’b_ o o
Donald L. Allman, CPA

Georgetown, Texas
December 13, 2021
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 3
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED SEPTEMBER 30, 2021

Our discussion and analysis of the Williamson County Emergency Services District No. 3’s
financial performance provides an overview of the District’s financial activities for the fiscal
year ended September 30, 2021. Please review it in conjunction with the transmittal letter and
the District’s basic financial statements, which begin on page 11.

FINANCIAL HIGHLIGHTS
Total net position increased $2,310,170 which represents an increase from 2020.

The District expended $53,173 on communication equipment, $132,377 on apparatus and fire
fighting equipment, $505,508 in construction in progress building improvements, and $20,242 in
fire fighting equipment and furniture during fiscal year ending September 30, 2021.

The District had $6,739,161 in expenses related to governmental activities with $9,378,502 in
program revenues to cover the cost of these programs. The excess revenues were kept to
increase the cash balance and unrestricted net position.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Net Position and
the Statement of Activities (on pages 11-12) provide information about the activities of the
District as a whole and present a longer-term view of the District’s finances. Fund financial
statements start on page 13. These statements tell how these services were financed in the short-
term as well as what remains for future spending. Fund financial statements also report the
District’s operations in more detail than the government-wide statements by providing
information about the District’s most financially significant funds.

Reporting the District as a Whole

The Statement of Net Position and the Statement of Activities

Our analysis of the District as a whole begins on page 11. One of the most important questions
asked about the District’s finances is “Is the District as a whole better off or worse as a result of’
this year’s activities?” The Statement of Net Position and the Statement of Activities report
information about the District as a whole and about its activities in a way that helps answer that
question.

I



D>ID»ID)DIDIIIINIIIIDINDIIIIIDNIIIDIIIDIDIIDNIDIDDIDIDDDDDY)

These statements include all assets and liabilities using the accrual basis of accounting, which is
similar to accounting used by most private-sector companies. Accrual of the current year’s
revenues and expenses are taken into account regardless of when cash is received or paid.

These two statements report the District’s net position and changes in them. You can think of the
District’s net position, the difference between assets, what the District owns, and liabilities, what
the District owes, as one way to measure the District’s financial health, or financial position.
Over time, increases or decreases in the District’s net position are one indicator of whether its
financial health is improving or deteriorating. You will need to consider other non-financial
factors, however, such as changes in the District’s jurisdiction, the availability of capital projects,
and continuing local governmental support to assess the overall health of the District.

Reporting the District’s Most Significant Funds Major Funds

Fund Financial Statements -General

Our analysis of the District’s major funds begins on page 13. The Fund financial statements
begin on page 13 and provide detailed information about the most significant funds-not the
District as a whole. Some funds are required to be established by State law. The District only
has governmental funds.

Governmental Funds: The District’s services are reported in governmental funds, which focus
on how money flows into and out of those funds and the balances left at year-end that are
available for spending. These funds are reported using an accounting method called modified
accrual accounting, which measures cash and all other financial assets that can be readily
converted to cash. The governmental fund statements provide a detailed short-term view of the
District’s operations and the services it provides. Governmental fund information helps you
determine whether there are more or fewer financial resources that can be spent in the near future
to finance the District’s programs. We describe the relationship (or differences) between
governmental activities (reported in the Statement of Net Position and the Statement of
Activities) and governmental funds in a reconciliation beside the fund financial statements, if
applicable.



)))))~’)))))))))))))))*)))'i)))))))‘)))D)))))))))

Notes to the Financial Statements: The notes provide additional information that is essential to a
full understanding of the data provided in the governmental-wide and fund financial statements.
The notes to the financial statements can be found on pages 17-36 of this report.
Other information: In addition to the basic financial statements and accompanying notes, this
report also presents budget to actual statements and schedules which can be found on pages 38-

39 of this report.

THE DISTRICT AS A WHOLE

The District’s total net position changed from a year ago, increasing from $10,214,077 to
$12,524,247. Our analysis below focuses on the net position (Table 1) and changes in net
position (Table 2) of the District’s governmental activities.

Cash and Current Assets
Property & Sales Taxes Rec.
Net Pension Asset

Capital Assets

Total Assets

Deferred Outflows of Resources

Current Liabilities

Net Pension Liability
Long-Term Obligations

Total Liabilities

Deferred Inflows of Resources

Net Position:

Net Investment in Capital Assets
Restricted

Unrestricted

Total Net Position

Table 1
Summary of Net Position
2021 2020 $ Change % Change
$ 13,056,353 § 11,392,341 § 1,664,012 14.6%
394,921 344,989 $ 49,932 14.5%
- - $ -
13,226,731 13,180,132 46,599 0.4%
$ 26,678,005 $ 24,917,462 $ 1,760,543 7.1%
102,678 (435,091) & 537,769 -123.6%
$ 1,193,636 $ 1,138,949 $ 54,687 4.8%
440,837 277,105 § 163,732 59.1%
11,993,908 12,762,579 (768,671) -6.0%
$ 13,628,381 $ 14,178,633 $  (550,252) -3.9%
628,055 89,661 $ 538,394 600.5%
S 5,768,539 § 701,345 § 5,067,194 722.5%
1,931,525 6,428,267 (4,496,742) -70.0%
4,824,183 3,084,465 1,739,718 56.4%
S 12,524,247 $ 10,214,077 $ 2,310,170 22.6%

Net position of the District’s activities increased 22.6% or $2,310,170. Unrestricted net position,
the part of net position that can be used to finance day-to-day operations without constraints
established by debt covenants, enabling legislation, or other legal requirements — increased by
$1,739,718 going from $3,084,465 up to $4,824,183 by the end of fiscal year 2021.
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Table 2 compares the 2021 change in net position to the 2020 change in net position.

Table 2

Summary of Changes in Net Position for 2021

Compared With 2020 Activity

2021 2020 $ Change % Change
Program Revenues:
Property Taxes $ 3,996,637 $ 3,655,701 $ 340,936 9.3%
Sales Taxes 4,886,289 3,536,798 $ 1,349,491 38.2%
Other Revenues 333,402 481,206 (147,804) -30.7%
Grant Revenues 86,291 - 86,291
Interest Income 75,883 128,447 (52,564) -40.9%
Total Revenues $ 9,378,502 $ 7,802,152 $ 1,576,350 20.2%
Program Expenses:
Total Pension Expense $ - $ 178,810 $ (178,810) -100.0%
General Government $ 6,739,161 $ 4,830,842 $ 1,908,319 39.5%
Interest on L/T Debt 329,171 267,699 61,472 23.0%
Total Expenses $ 7,068,332 $ 5,277,351 $ 1,790,981 33.9%
Net Position
Increase / (Decrease) $ 2,310,170 $ 2,524,801 $ (214,631) -8.5%

Table 3 presents the cost of each of the District’s programs as well as each program’s net cost
(total cost less revenues generated by activities). The net cost shows the financial burden that

was placed on the District by each of these functions.

Table 3
Governmental Activities

Total Cost of Services

Net Cost of Services

2021 2020 2021 2020
General Government $ 6,739,161 $ 4,830,842 S 6,739,161 $ 4,830,842
Int of L/T Debt 329,171 267,699 329,171 267,699
Total Expenses S 7,068,332 $ 5,098,541 S 7,068,332 $ 5,098,541
6
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THE DISTRICT’S FUND’S

Table 4
Change In Year End Fund Balance
2021 2020 $ Change % Change
Net Investment in Capital Assets $ 5,768,539 $ 747,944 $ 5,020,595 671.3%
Restricted 1,931,525 6,428,267 (4,496,742) -70.0%
Unrestricted 4,824,183 3,084,465 1,739,718 56.4%
Total Governmental Balances S 12,524,247 $ 10,260,676 $ 2,263,571 22.1%

The 671% increase in Net Investment in Capital Assets balance is due to capital asset additions
being paid with debt and cash for construction still in restricted cash. Restricted net position
decreased $(4,496,742) due to moving construction funds to Net Investment in Capital Assets.

The 56.4% increase in the Unrestricted fund balance can be attributed to increased revenues.

Table 5 presents a summary of governmental fund revenues for the 2021 fiscal year and the
amounts and percentages of increases and decreases in relation to the prior year.

Table 5

Total Governmental Fund Revenues

Increase or

(Decrease) % Increase /
2021 % of Total Over 2020 (Decrease)

Revenue Source
Property taxes 3,996,637 42.6% 340,936 9.3%
Sales taxes 4,886,289 52.1% 1,349,491 280.4%
Other Income 333,402 3.6% (147,804) -30.7%
Grant Income 86,291 0.9% 86,291 0.0%
Investment Income 75,883 0.8% (52,564) -40.9%
Total > , 318, 100.0% 3% 1,576,350 20.2%

The 9.3% increase in Property Tax revenues is primarily due to incrcases in the property tax
base, the tax rate did not change. Sales Tax revenues increased 280.4% due to rapid growth in
the area. Other income decreased 30.7% and Grant income increased 86,291.

The 41% decrease in interest income is due to more cash maintained in non-interest bearing
restricted cash accounts such as construction and debt service.

7
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Table 6 presents the General Fund budget and the difference between the original budget and
final budget for fiscal year 2021. Table 7 discusses the variance between the final budget and the
actual results for the year.

Original versus Final Budget
There were material differences between original and final budgeted amounts for 2021. Large

revenue increases were added for sales taxes and property tax income. Large increases in
general government expenses were added also.

Table 6
Original and Final Budget
Budgeted Amounts
Original Final Variance

Revenues:

Property Taxes $ 3,933,963 $ 4,010,421 $ 76,458

Sales Taxes 2,548,246 2,548,246 $ -

Interlocal agreement 34,000 34,000 -

Interest Income 25,000 25,000 -

Billing 46,000 46,000 -

Other Income 100,000 100,000 -

Total Revenues $ 6,687,209 $ 6,763,667 S 76,458

Expenditures:

Current:

General Government $ 5,167,916 $ 5,244,374 $ 76,458
Capital Outlay 248,000 248,000 -
Debt Service 1,271,293 1,271,293 -

Total Expenditures $ 6,687,209 $ 6,763,667 $ 76,458
Excess (Deficiency) of

Revenues Over (Under)

Expenditures $ - $ - $ -

8
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Table 7

Final Budget Versus Actual Results

General Fund

Final Budget Actual Variance

Revenues:

Property Taxes $ 4,010,421 3,996,637 $ (13,784)

Sales Taxes 2,548,246 4,886,289 § 2,338,043

Grant Income 34,000 86,291 52,291

Interest Income 25,000 75,883 50,883

Loan Proceeds 46,000 - (46,000)

Other Income 100,000 333,402 233,402

Total Revenues $ 6,763,667 9,378,502 $ 2,614,835

Final Budget Versus Actual Results

Expenditures:

Current:

General Government $ 5,244,374 6,739,161 $ (1,494,787)
Capital Outlay 248,000 711,300 (463,300)
Debt Service 1,271,293 1,227,300 43,993

Total Expenditures $ 6,763,667 8,677,761 $ (1,914,094)
Excess (Deficiency) of

Revenues Over (Under)

Expenditures $ - 700,741 $ 700,741

9
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Final Budget versus Actual Results

The variance in Property Tax revenues is due to the District increasing its overall property
value due to growth and new construction. Sales tax revenues increased dramatically due to
rapid growth in the area.

The variance in General Government expenditures is due to the increase in population in the
WCESD # 3 service area and the expansion into 3 buildings.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At year-end, the District had $13,226,731 invested in equipment, trucks and building. This
amount represents a $46,599 net increase over the last year, which is due to asset additions.
$711,300 of communication equipment, fire-fighting equipment, Building improvements and
construction, and apparatus and furniture were purchased.

Debt Administration

At fiscal year-end, the District had $12,478,783 in notes & leases payable for the building, fire
trucks and fire equipment. This amount represents a net decrease of $899,534 due to principal
payments on the loans. The interest rates and maturity dates vary with each separate agreement.
For a breakdown of the interest rates, the principal and interest payment schedules, and the
maturity dates, see Note 4 of the basic financial statements.

ECONOMIC FACTORS

The District operates solely in Williamson County and has since its inception. The District’s
budgeting process must continue to work as closely as possible with the Williamson County Tax
Assessor’s office in order to meet the financial obligations of the District.

It is important that the District is able to succeed in carrying out its day-to-day operations and
continue to be able to meet its financial obligations as well. The additional apparatus and
equipment are vital to providing the best fire protection and EMT services to the citizens of the
District.

REQUEST FOR INFORMATION

This financial report is designed to provide a general overview of the District’s finances for all
those with an interest in the District’s finances. Questions concerning any of the information
provided in this report or requests for additional information should be addressed to the Office of
the Treasurer, 501 Exchange Blvd., Hutto, TX 78634.

Anne Cano, Treasurer
Williamson County Emergency Services District # 3

10
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 3

STATEMENT OF NET POSITION
SEPTEMBER 30, 2021

Assets:

Current Assets:

Cash and Cash Equivalents
Property Taxes Receivable
Total Current Assets

Non-Current Assets:

Net Pension Assets

Capital Assets:
Building, Equipment & Trucks, Net of Accumulated

Depreciation
Total Non-Current Assets

Total Assets

Deferred Outflows of Resources-Pension
Liabilities:

Current Liabilities:

Accounts Payable

Unearned Revenue

Payroll Taxes, Insurance, & Retirement Payable

Current Portion of Long-Term Debt

Total Current Liabilities

Non-Current Liabilities:

Net Pension Liability

Notes, Leases and Bonds Payable

Sick & Vacation Leave payable

Total Long-Term Liabilities

Total Liabilities

Deferred Inflows of Resources - Pension
Net Position:

Net Investment in Capital Assets
Restricted for Debt Service, Fire Station, Apparatus & Regular
Reserve

Unrestricted

Total Net Position

See accompanying notes to the [inancial statements. | 1

13,056,353
394,921

13,451,274

13,226,731

13,226,731

26,678,005

102,678

64,898
128,804
78,139

921,795

1,193,636

440,837
11,556,998
436,910

12,434,745
13,628,381

628,055

5,768,539

1,931,525
4,824,183

12,524,247
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 3

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2021

Net Revenue and Change
in Net Position Primary

Program Government
Functions/Programs Expenses Revenues Governmental Activities
Governmental Activities:
General Government $ 6,739,161 $ 9,216,328 $ 2,477,167
Interest on Long-Term Debt 329,171 - (329,171)
Total Governmental Activities $ 7,068,332 $ 9,216,328 $ 2,147,996
General Revenues:
Unrestricted Interest Earnings $ 75,883
Grant Revenues 86,291
Total General Revenues $ 162,174
Change in Net Position $ 2,310,170
Net Position - Beginning 10,214,077
Net Position - Ending $ 12,524,247

Sce accompanying notes to the financial statements.
12
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 3

BALANCE SHEET - GOVERNMENTAL FUNDS

SEPTEMBER 30, 2021

Assets:
Cash and Cash Equivalents
Property Taxes & Sales Tax Receivable

Total Assets

Liabilities and Fund Balances
Liabilities:

Accounts Payable

Unearned revenue

Payroll Taxes, Insurance & Retirement
Payable

Total Liabilities

Fund Balances

Restricted for Debt Service,

Fire Station, Apparatus, Reserve
Unassigned

Total Fund Balances

Total Liabilities and Fund Balances

Reserved for

Fire Station, Total
Apparatus, &  Governmental

General Debt Service Funds
11,124,828  § 1,931,525  $§ 13,056,353
394,921 - 394,921
11,519,749 $ 1,931,525 $ 13,451,274
64,898 § - 3 64,898
394,921 - 394,921
78,139 - 78,139
537,958 3 - 3 537,958
- b 1,931,525 $ 1,931,525
10,981,791 - 10,981,791
10,981,791 $ 1,931,525 $ 12,913,316
11,519,749 $ 1,931,525 $ 13,451,274

See accompanying notes to financial statements.

-
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RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCES TO NET
POSITION OF GOVERNMENTAL ACTIVITIES
SEPTEMBER 30, 2021

Total fund balance — total governmental funds $ 12,913,316

Amounts reported for governmental activities in the statement of net
assets are different because:

Deferred Outflows of Resources for Pensions are not recognized in
Gov. Funds $ 102,678
Capital assets used in the governmental activities are not financial
resources and therefore are not reported in the funds.

Deferred Inflows of Resources for Pensions are not recognized in Gov. Funds $ (628,055)
The current portion of leases payable for capital assets is not included
in governmental activities due to capital assets not being included in
governmental activities.

Unearned property tax revenues

Long-term liabilities are not due and payable in the current period and
therefore are not reported in the funds.

$ 13,226,731

(=%

(921,795)

$ 266,117
$ (11,556,998)
$
$

Net Pension Liability is not recognized for governmental funds (440,837)
Accrued vacation and sick leave payable not included in govt. funds (436,910)
Net assets of governmental activities $ 12,524247

See accompanying notes to financial statements.
14
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 3

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND

BALANCES - GOVERNMENTAL FUNDS

SEPTEMBER 30, 2021
Fire Station, Total

Apparatus Governmental
N General Debt Service Funds
Revenues:
Property Taxes $ 2,712,391 $ 1,282,189 $ 3,994,580
Sales Taxes 4,886,289 4,886,289
Plan reviews 149,231 - 149,231
Williamson County 34,130 - 34,130
Revenue Rescue 408 - 408
Inspections 28,037 - 28,037
Miscellaneous 121,596 - 121,596
Grant revenue 86,291 - 86,291
Interest Earnings 75,883 - 75,883
Total Revenues $ 8,094,256 $ 1,282,189 $ 9,376,445
Expenditures:
Current:
General Government $ 5,816,659 $ - $ 5,816,659
Capital Outlay - 711,300 711,300
Debt Service: - -
Principal - 899,534 899,534
Interest - 329,171 329,171
Total Expenditures $ 5,816,659 $ 1,940,005 $ 7,756,664
Net Income or (Loss) $ 2,277,597 $ (657,816) $ 1,619,781
Loan proceeds $ - $ - $ -
Transfers $ 3,838,926 $ (3,838,926) $ -
Net Changes in Fund Balances $ 6,116,523 $ (4,496,742) $ 1,619,781
Fund Balances - Beginning $ 4,865,268 $ 6,428,267 $ 11,293,535
Fund Balances - Ending $ 10,981,791 $ 1,931,525 $ 12,913,316

See accompanying notes to the financial statements.

15
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RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2021

Net change in fund balance - total governmental funds $ 1,619,781

Amounts reported for governmental activities in the statement of net
assets are different because:

Governmental funds report capital outlays as expenditures. However,
in the statement of activities, the cost of those assets is allocated over

their useful lives as depreciation expense. This is the amount by which $ 46,599
capital outlay (711,300) exceeded depreciation (664,701) in the current

period.

Loan principal paid off in refinancing and debt principal payments § 899,534

Revenues in the statement of activities that do not provide current
financial resources are not reported as revenues in the funds.

Property taxes not collected $ 28,945
Less: Prior year (26,388)
$ 2,057
Miscellaneous adjustments of differences between Govt. wide & Gov. FD $ (93,444)
funds, but the repayment reduces long-term liabilities in the statement
of net assets. Loan proceeds are subtracted with the net difference $ -
reported
Total Pension Expense is not recognized in Governmental Funds $ (164,357)
$ -
Changes in net position of governmental activities 2.310,17

Sce accompanying notes to the financial statements.
16
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 3
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Reporting Entity

Williamson County Emergency Services District No. 3 (the District) is a
governmental unit of the state of Texas that was formed in November 1999. The
entity is responsible for providing fire and emergency services in Williamson
County, Texas. The District provides fire and emergency medical services to a
certain geographic portion of Williamson County including Hutto, Texas, an
incorporated city located in Williamson County. The District was created and
operates under Article III, Section 48-¢, of the Texas Constitution, as proposed by
S.J.R. No. 37, Acts of the 70" Legislature, Regular Session, 1987, and adopted by
the voters at an election held November 1999.

The District is governed by a Board of Commissioners that acts as the
authoritative and legislative body of the entity. The Board of Commissioners
elects officers for the following positions; President, Vice-President, Treasurer,
Secretary and Vice-Treasurer. No board member receives compensation for
serving on the Board.

The accompanying statements of the District have been prepared in conformity
with accounting principles generally accepted in the United States of America
(GAAP) as applicable to governmental units. The financial statements include all
organizations, activities, and functions that comprise the District. Component
units are legally separate entities for which the District (the primary entity) is
financially accountable. Financial accountability is defined as the ability to
appoint a voting majority of the organization’s governing body and either (1) the
District’s ability to impose its will over the organization or (2) the potential that
the organization will provide a financial benefit to, or impose a financial burden
on, the District. Using these criteria, the District has no component units.

B. Government-wide and fund financial statements

The government-wide financial statements (i.e., the statement of net position and
the statement of changes in net position) report information on all of the non-
fiduciary activities of the primary government.

17
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 3
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2021

NOTE | - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

The statement of activities demonstrates the degree to which the direct expenses of a
given function or segment are offset by program revenues. Direct expenses are those that
are clearly identifiable with a specific function or segment. Program revenues primarily
consist of Ad Valorem taxes received from the County’s appraisal district.

C. Measurement focus, basis of accounting, and financial statement presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when
earned and expenses are recorded when a liability is incurred, regardless of the timing of
the related cash flows. Grants and similar items are recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are
recognized as soon as they are both measurable and available. Revenues are considered
to be available when they are collectible within the current period or soon enough
thereafter to pay liabilities of the current period. For this purpose, the government
considers revenues to be available if they are collected within 31 days of the end of the
current fiscal period. Expenditures generally are recorded when a liability is incurred, as
under accrual accounting.

Grants and entitlements and interest associated with the current fiscal period are all
considered susceptible to accrual and so have been recognized as revenues of the current
fiscal period. All other revenue items are considered measurable and available only when
the District receives cash.

Fund Accounting
The District uses funds to maintain its financial records during the year. A fund is
defined as a fiscal and accounting entity with a self-balancing set of accounts. The

District only uses governmental funds.

18
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 3
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Governmental Funds

Governmental funds are those through which most governmental functions typically are
financed. Governmental funds reporting focuses on the sources, uses, and balances of
current financial resources. Expendable assets are assigned to the various governmental
funds according to the purpose for which they may or must be used. Current liabilities
are assigned to the fund from which they will be paid. The difference between
governmental fund assets and liabilities is reported as fund balance.

The District reports the following major governmental funds:

General Fund — The General Fund is used to account for all financial resources of the
District except those required to be accounted for in another fund. The general fund
balance is available to the District for any purpose provided it is expended or transferred
according to the general laws of Texas and the bylaws of the District.

Revenues — Exchange and Non-Exchange Transactions

Revenue resulting from exchange transactions, in which each party gives and receives
essentially equal value, is recorded on the accrual basis when the exchange takes place.
On a modified accrual basis, revenue is recorded in the fiscal year in which the resources
are measurable and become available. Available means that the resources will be
collected within the current fiscal year or are expected to be collected soon enough
thereafter to be used to pay liabilities of the current fiscal year. For the District, available
means expected to be received within thirty-one days of fiscal year-end. Under the
modified accrual basis, only interest is considered to be both measurable and available at
fiscal year-end. Non-exchange transactions, in which the District receives value without
directly giving value in return, includes grants and donations. On an accrual basis,
revenue from grants and donations is recognized in the fiscal year in which all eligibility
requirements have been satisfied.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 3
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2021

NOTE | - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Eligibility requirements include timing requirements, which specify the year when the
resources are required to be used or the fiscal year when use is first permitted, matching
requirements, in which the District must provide local resources to be used for a specific
purpose, and expenditure requirements, in which the resources are provided to the
District on a reimbursement basis. On a modified accrual basis, revenue from non-
exchange transactions must be available before it can be recognized.

Expenses/Expenditures

On an accrual basis of accounting, expenses are recognized at the time they are incurred.
The measurement focus of governmental fund accounting is on decreases in net financial
resources (expenditures) rather than expenses. Expenditures are generally recognized in
the accounting period in which the related fund liability is incurred, if measurable.

C. Cash and Cash Equivalents

Cash and equivalents include all highly-liquid investments with a maturity of three
months or less at the date of purchase. During 2020-2021, cash and cash equivalents
accounts were limited to Vera Bank General, SAFER Payroll, and Payroll Funds and
Vera Bank Regular reserve, Apparatus reserve, Fire Station reserve, Construction and
Debt Service reserve. The District at times has an amount in its depository account that
exceeds the maximum amount secured by the Federal Deposit Insurance Corporation.
Vera Bank collateralizes deposits by pledging securities in the District’s name.

D. Restricted Assets

Restricted assets are cash and cash equivalents whose use is limited by legal
requirements. Restricted cash with fiscal agent represents amounts required by debt
covenant to be segregated for final year debt payment and accrued interest on the bonds.
The District’s Board of Directors voted to establish reserve and restricted accounts in
2010-2011 for debt service, fire station, apparatus, and regular reserve.

E. Interfund Transactions
During the course of normal operations, the District has numerous transactions between
funds. Interfund transactions are generally classified as follows:

20
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 3

NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Operating transfers are reported as “Other Financing Sources and Uses” in the
governmental funds, as “Transfers In” by the recipient fund, and “Transfers Out” by
the disbursing fund.

On the governmental funds balance sheet, receivables and payables resulting from
short-term interfund loans are classified as “interfund loan receivables/payables.”
These amounts are eliminated on the statement of net assets.

. Capital Assets

General capital assets generally result from expenditures in the governmental funds.
These assets are reported on the government-wide statement of net assets and in the
General Fund. All capital assets are recorded at cost and updated for additions and
retirements during the year. The District does possess building infrastructure. Other
capital assets consist of fire-fighting & EMT equipment and fire trucks.
Improvements are capitalized; the cost of normal maintenance and repairs that do not
add to the value of the asset or materially extend the asset’s life are not.

. Reservations of Fund Balance

The District records reservations for portions of fund equity which are legally
segregated for specific future use or which do not represent available expendable
resources and therefore, are not available for appropriations or expenditures in the
governmental fund balance sheet. Unreserved fund balance indicates that portion of
fund equity, which is available for appropriations, in future periods. Fund equity
reserves have been established for the fire station, apparatus, and regular reserve and
for future debt service in the debt service fund. If restricted and unrestricted assets
are available for the same purpose, then restricted assets will be used before
unrestricted assets.

. Net Position

Net position present the difference between assets and liabilities in the statement of
net assets. Net position invested in capital assets are reduced by the outstanding
balances of any borrowing used for the acquisition, construction, or improvement of
those assets.

21



)I)D)D)IIDDIIIINIIDIIRD»DRIIDDDNDDNDIDDNIDIDDNIIDIIIIDIDDDIDIDIIDD)

WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 3

NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Net position is reported as restricted when there are legal limitations imposed on their
use by District legislation or external restrictions by creditors, grantors, laws or
regulations of other governments.

Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the amounts reported in the financial statements
and accompanying notes. Actual results may differ from those estimates.

. Accrued Liabilities

The District reports accrued liabilities on the statement of net position. The District
reports accounts payable of $64,898 and $128,804 in unearned revenue during 2020-
2021.

NS
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 3
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2021

NOTE 2 - TAX REVENUES

The District's tax revenue is collected by County of Williamson, Texas, (the County) under
the provisions of a tax collection agreement signed November, 1999. Under the agreement,
the County is responsible for making the calculations necessary for the District to comply
with the statutory requirements for setting tax rates as specified in Chapter 26 of the Texas
Property Tax Code and collecting the appropriate tax. The County periodically remits the
collected taxes to the District. The agreement may be terminated by either party on written
notice, but neither party has expressed an interest in terminating the agreement. The County
provides the District with written reports necessary to keep the District advised of all
financial information affecting the District. The District pays the County for its tax
collection activity in four equal quarterly payments, which totaled $21,404 USD for 2020-
2021. The amount is determined by the County based on an amount per each parcel of
taxable property, or account taxable by the District. The tax rate for WCESD # 3 for 2020 is
$.10 per $100 valuation of property. The M&O rate for WCESD # 3 was 0.067912016 and
the 1&S rate was 0.032087984, the total adjusted original tax roll was $3,995,854 on
$3,995,854,000 valuation. Property taxes receivable at 9/30/21 total $28,945, with $0 being
current and $28,945 being delinquent.

NOTE 3 — CASH AND CASH EQUIVALENTS

Cash resources of several individual funds are combined to form a pool of cash and investments.
In addition, investments are separately held by a number of individual funds. Statutes require the
classification of funds held by the District into three categories.

Category | consists of “active” funds — those funds required to be kept in *“cash” or “near cash”
status for immediate use by the District. Such funds must be maintained either as cash in the
District Treasury or in depository accounts payable or withdrawal on demand, including negotiable
order of withdrawal (NOW) accounts.

Category 2 consists of “inactive” funds — those funds not required for use within the current two-
year period of designation of depositories. Inactive funds may be deposited or invested only as
certificates of deposit maturing no later than the end of the current period of designation of
depositories.

Category 3 consists of “interim” funds — those funds not needed for immediate use, but needed
before the end of the current period of designation of depositories. Interim funds may be invested or
deposited in the tollowing securities:
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 3

A. Deposits

NOTES TO THE FINANCIAL STATEMENTS

SEPTEMBER 30, 2021

e United States Treasury notes, bills, bonds or any other obligation or
security issued by the United States Treasury or any other obligation
guaranteed as to principal or interest by the United States.

¢ Bonds, notes, debentures, or any other obligations or securities issued
by any federal government agency or instrumentality, including but
not limited to, the federal national mortgage association, federal
home loan bank, federal farm credit bank, federal home loan
mortgage corporation, government national mortgage association,
and student loan marketing association. All federal agency securities
shall be direct issuances of federal government agencies or
instrumentalities

At year-end the carrying amount of the District’s deposits was $13,056,353 and the
bank balance was $13,056,353. Federal depository insurance coverage totals $250,000. The
deposits were classified as category 1, collateralized, as defined by GASB Statement 3 “Deposits
with Financial Institutions, Investments and Reverse Repurchase Agreements. Securities pledged as
collateral for Williamson County Emergency Services District No. 3 at September 30, 2021 totaled
$14,063,585 for excess collateralization in the amount of $1,007,232.
NOTE 4 - GENERAL FIXED ASSETS

A summary of changes in general fixed assets for the year ended September 30, 2021:

10/1/2020
Additions
Deletions
9/30/2021

Land

Depreciation

Less:

Acc. Depr.

I otal, Net

CWICS
Fire Station Trunking  Apparatus & Radio Computers
1,2&3 System Trucks Equipment & Furniture Totals

11,432,040 159,504 3,001,312 631,322 115,292 15,339,470
505,508 - 132,377 53,173 20,242 711,300
11,937,548 159,504 3,133,689 684,495 135,534 16,050,770
$ 895981
346,606 274,589 38,645 4,861 664,701
$ 1,464,105 § - $ 1812248 § 366428 § 77,239 § 3,720,020
$10,473,443 § 159504 $ 1,321,441 § 318,067 $ 58,295 $13,226,731
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 3

NOTES TO THE FINANCIAL STATEMENTS

SEPTEMBER 30, 2021

NOTE 5 — GENERAL LONG-TERM DEBT

The District has acquired buildings, vehicles and fire equipment under
master governmental lease-purchase agreements dated as follows:

Note Payable to PNC, dated July 21, 2020, in the amount of
$1,007,756, annual payments from $117,408 to $236,920, due 1/21,
including interest at 2.25%. Secured by Equipment.

Note payable to PNC Bank dated July 20, 2017 in the amount of
$804,681, monthly payments of $91,386, matures August 20, 2025
secured by Pierce Pumper fire truck.

Note payable to Union State Bank dated December 29, 2015 in the
amount of $200,000, annual payments of $43,983, due 12/29, matures
12/29/2020, including interest of 3.25%, secured by radios.

Note payable to PNC dated April 1, 2019 in the amount

of $1,556,469.50, annual payments of $182,711 and $400,900, due 4/1, matures

May 1, 2027, including interest of 3.54%, secured by equipment.

Note Payable to Hilltop Securities in the amount of $4,439,430, annual
payments from $365,499.73 to $598,904.05 due on 2/15, interest rate
of 2.2%, matures 2/15/2033.

Note Payable to Hilltop Securities in the amount of $6,090,000, annual
payments from $236,366.99 to $918,799.75 due on 5/15, interest rate
of 2.2%, matures 2/15/2033.

Total

$ 921,185
$ 525,294
$ -

$ 1,296,727

$ 3,938,260

$ 5797317

12,478,783
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NOTES TO THE FINANCIAL STATEMENTS
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NOTE 5 — GENERAL LONG-TERM DEBT (Continued)
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The debt service requirements on the above lease-purchase agreements are as

follows:

Due Year Ending

September 30 Principal Interest Total
2022 136,807 45,904 182,711
2023 141,650 41,061 182,711
2024 146,664 36,047 182,711
2025 151,856 30,855 182,711
2026 157,232 25,479 182,711
Thereafter 562,518 21,092 583,610
Total 1,296,727 $ 200,438 $ 1,497,165
Due Year Ending

September 30 Principal Interest Total
2022 75,396 16,440 91,836
2023 77,756 14,080 91,836
2024 80,189 11,647 91,836
2025 82,699 9,137 91,836
2026 209,254 566

Thereafter - - -
Total 525,294 $ 51,870 h) 577,164
Due Year Ending

September 30 Principal Interest Total
2022 405,490 87,429 492919
2023 287,080 78,427 365,507
2024 293,450 72,054 365,504
2025 299,960 65,540 365,500
2026 306,620 58,881 365,501
Thereatter 2,345,660 212,867 2,558,527
Total 3,938,260 § 575,198 $ 4,513,458
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NOTE 5 — GENERAL LONG-TERM DEBT (Continued)

The debt service requirements on the above lease-purchase agreements are as follows:

Due Year Ending
September 30 Principal Interest Total
2022 214,882 127,541 342,423
2023 347,027 122,814 469,841
2024 354,662 115,179 469,841
2025 362,464 107,376 469,840
2026 370,438 99,402 469,840
Thereafter 4,147,844 454,716 4,602,560
Total $ 5,797,317 $ 1,027,028 $ 6,824,345
Due Year Ending
September 30 Principal Interest Total
2022 89,220 28,188 117,408
2023 91,950 25,458 117,408
2024 94,764 22,644 117,408
2025 97,663 19,745 117,408
2026 100,652 16,756 117,408
Thereafter 446,936 24,801 471,737
Total $ 921,185 $ 137,592 $ 1,058,777

NOTE 6 — CONTINGENCIES AND SUBSEQUENT EVENTS
As of September 30, 2021, the District did not have any material pending litigation or non-
disclosed liabilities.
Pensions
For purposes of measuring the net pension liability, pension related deferred outflows and
inflows of resources, and pension expense, District specific information about its Fiduciary Net
Position in the Texas County and District Retirement System (TCDRS) and additions
to/deductions from the District’s Fiduciary Net Position have been determined on the same basis
as they are reported by TCDRS. For this purpose, plan contributions are recognized in the
period that compensation is reported for the employee, which is when contributions are legally
due. Benefit payments and refunds are recognized when due and payable in accordance with
the benefit terms. Investments are reported at fair value. Information regarding the District’s
Total Pension Liability is obtained from TCDRS through a report prepared for the District by
TCDRS consulting actuary, Milliman, in compliance with Governmental Accounting Standards
Board (GASB) Statement No. 68, Accounting and Financial Reporting for Pensions.
27
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NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2021
Deferred Outflows/Inflows of Resources
In addition to assets, the statement of financial position will sometimes report a separate section
for deferred outflows of resources. This separate financial statement element, deferred outflows
of resources, represents a consumption of net position that applies to a future period(s) and so
will not be recognized as an outflow of resources (expense/expenditure) until then. The District
has the following items that qualify for reporting in this category.
NOTE 1 -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
e Pension contributions after measurement date — these contributions are deferred and
recognized in the following fiscal year.
¢ Difference in projected and actual earnings on pension assets — This difference is
deferred and amortized over a closed five year period.
¢ Difference in expected and actual pension experience — This difference is deferred and
recognized over the estimated average remaining lives of all members determined as of
the measurement date.
In addition to labilities, the statement of financial position will sometimes report a separate
section for deferred inflows of resources. This separate financial statements element, deferred
inflows or resources, represents an acquisition of net position that applies to a future period(s)
and so will not be recognized as an inflow of resources (revenue) until that time. The District
has only one type of item, which arises only under a modified accrual basis of accounting that
qualifies for reporting in this category. Accordingly, this item is reported only in the
governmental funds balance sheet. The governmental funds report unavailable revenues from
one source: Property taxes. These amounts are deferred and recognized as an inflow of
resources in the period that the amounts become available.
Pension Plan - The Williamson County ESD # 3 participates as one of the plans in the
nontraditional, joint contributory, hybrid defined benefit pension plan administered by the Texas
County and District Retirement System (TCDRS). The funding policy governs how the Texas
County & District Retirement System (TCDRS) determines the employer contributions required
to ensure that benefits provided to TCDRS members are funded in a reasonable and equitable
manner. The goals of TCDRS’ funding policy are to fully fund benefits over the course of
employees’ careers to ensure intergenerational equity, and to balance rate and benefit stability
with the need for the plan funding to be reflective of current plan conditions. This policy
documents the current funding policies in effect for the Dec. 31, 2018 actuarial valuation as
established by state law, administrative rule and action by the TCDRS Board of Trustees (the
board). The policy serves as a comprehensive funding overview and complies with the GASB
reporting requirements for an agent multiple-employer plan. TCDRS funding overview TCDRS
is a model for responsible, disciplined funding. TCDRS does not receive any state funding. As an
agent, multiple-employer plan, cach participating employer in the system funds its plan
independently. A combination of threc elements funds each employer’s plan: employee deposits,
employer contributions and investment income. e The deposit rate for employees is 4%, 5%, 6%
or 7% of compensation, as
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NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2021

adopted by the employer’s governing body. e Participating employers are required to contribute
at actuarially determined rates to ensure adequate funding for each employer’s plan. Employer
contribution rates are determined annually and approved by the TCDRS Board of Trustees. o
Investment income funds a large part of the benefits employees earn. Pursuant to state law,
employers participating in the system must pay 100% of their actuarially determined required
contributions on an annual basis. Each employer has the opportunity to make additional
contributions in excess of its annual required contribution rate either by adopting an elected rate
that is higher than the required rate or by making additional contributions on an ad hoc basis.
Employers may make additional contributions to pay down their liabilities faster, pre-fund
benefit enhancements and/or buffer against future adverse experience. GASB 68 Disclosure for
Measurement Date December 31, 2017. Williamson County Emergency Services District #3
Texas County & District Retirement System. This work product was prepared solely for the
TCDRS for the purposes described herein and may not be appropriate to use for other purposes.
Milliman does not intend to benefit and assumes no duty or liability to other parties who receive
this work. Milliman recommends that third parties be aided by their own actuary or other
qualified professional when reviewing the Milliman work product. In addition, employers
annually review their plans and may adjust benefits and costs based on their local needs and
budgets. Although accrued benefits may not be reduced, employers may reduce future benefit
accruals and immediately reduce costs. Methodology for determining employer contribution
rates The board hires independent outside consulting actuaries to conduct an annual valuation to
measure the funding status and to determine the required employer contribution rate for each
employer plan. In order to calculate the employer contribution rate, the actuary does the
following: e Studies each employer’s adopted plan of benefits and the profile of its plan
participants, and uses assumptions established by the board to estimate future benefit payments.
e Discounts the estimate of future benefit payments to the present based on the long-term rate of
investment return to determine the present value of future benefits. ¢ Compares the present value
of future benefits with the plan’s assets to determine the difference that needs to be funded based
on the funding policy. The valuation of each employer plan is based on the system funding
policy and the assets, benefits and participant profile of each participating employer plan. The
four key components in the determination of employer contribution rates are: the actuarial cost
method, amortization policy, the asset valuation method and the actuarial assumptions. Actuarial
cost method TCDRS has adopted the replacement life entry age cost method, a conservative cost
method and an industry standard. The goal of this cost method is to fund benefits in an orderly
manner for each participant over his or her career so that sufficient funds are accumulated by the
time benetfit payments begin. Under this approach, benefits are funded in advance as a level
percentage of pay. This portion of the contribution rate is called the normal cost rate and
generally remains stable from year to year. Amortization policy The portion of the contribution
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rate that funds any remaining unfunded amounts for benefits that are not covered by the normal
cost is called the unfunded actuarial accrued liability (UAAL) rate. UAAL amounts occur when
benefit enhancements are adopted that have not been funded in advance, or when actual
investment or demographic experience varies from the actuarial assumptions (actuarial gains and
losses). UAAL amounts are amortized on a level-percentage-of-covered-payroll basis over a
closed period with a layered approach. The closed periods ensure all unfunded liabilities are
financed over no more than 20 years from the time they occur. Each year new layers are
established to amortize changes in the UAAL due to actuarial gains or losses, as well as any plan
benefit changes elected by an employer for that year. Benefit enhancements are amortized over a
15-year closed period. All other changes in the UAAL are amortized over 20-year closed
periods. These amortization periods are generally more conservative than those of most other
public retirement plans and are stricter than the minimum amortization period required under
state law. GASB 68 Disclosure for Measurement Date December 31, 2014. Williamson County
Emergency Services District #3 Texas County & District Retirement System. This work product
was prepared solely for the TCDRS for the purposes described herein and may not be
appropriate to use for other purposes. Milliman does not intend to benefit and assumes no duty or
liability to other parties who receive this work. Milliman recommends that third parties be aided
by their own actuary or other qualified professional when reviewing the Milliman work product.
For newly participating districts that have five or fewer employees who are all within five years
of retirement eligibility, any initial UAAL and any subsequent adoption of prior service credits
are amortized over a five-year closed amortization period. This ensures that benefits are
appropriately funded over the current generation of employees. Notwithstanding the layered
approach, the total UAAL payment may not be less than the required payment obtained by

- amortizing the entire UAAL over a 20-year period. If a plan is overfunded, the overfunded

actuarial accrued liability (OAAL) is calculated annually using a 30- year open amortization
period. Asset valuation method When determining the actuarial value of assets used for
measuring a plan’s funded status, TCDRS smooths each year’s actuarial investment gains and
losses and recognizes them over a five-year period to better reflect the system’s long-term
investment horizons and to keep employer contribution rates more stable. As actuarial asset
investment gains and losses are recognized, they become part of the actuarial gains and losses for
the year and are funded according to the amortization policy. The five-year period helps stabilize
cmployer rates while still ensuring that rates are reflective of current market conditions. In
addition, the board has the ability to set aside reserves from investment carnings that are used to
help offset future negative economic cycles. These reserves are held separately and are not
counted as part of a participating employer’s plan assets until they are passed through to
employers when determined necessary by the board. Reserves help maintain rate stability for
employers. In addition, reserves ensure that employers do not adopt benetit increases based on a
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temporarily lower plan cost at a high point in a market cycle and, conversely, are not as
pressured to immediately reduce benefit levels during a low point in a market cycle. Actuarial
assumptions Demographic and economic assumptions are used to estimate employer liabilities
and to determine the amount of funding required from employer contributions as opposed to
investment earnings. These assumptions reflect a long-term perspective of 30 years or more.
Examples of key economic assumptions include long-term investment return, long-term inflation
and annual payroll increase. Demographic assumptions are the actuary’s best estimate of what
will happen to TCDRS members and retirees. Examples of demographic assumptions are
employment termination rates, retirement rates and retiree mortality rates. A complete listing of
all actuarial assumptions can be found in the annual system-wide valuation report. Oversight The
board has established review policies to ensure that actuarial assumptions are appropriate and
that the methodology for determining employer contribution rates is being correctly applied.
Review of actuarial assumptions TCDRS’ actuarial assumptions are periodically reviewed and
revised as deemed necessary to reflect best estimates of future experience. Every four years, the
TCDRS consulting actuary conducts an investigation of experience.

TCDRS assumptions are compared to plan experience and future expectations, and changes to
GASB 68 Disclosure for Measurement Date December 31, 2018. Williamson County
Emergency Services District #3 Texas County & District Retirement System This work product
was prepared solely for the TCDRS for the purposes described herein and may not be
appropriate to use for other purposes. Milliman does not intend to benefit and assumes no duty or
liability to other parties who receive this work. Milliman recommends that third parties be aided
by their own actuary or other qualified professional when reviewing the Milliman work product.
the assumptions are recommended as needed. The board adopts actuarial assumptions to be used
in the valuation based on the results of this study. An actuarial audit of every investigation of
experience is required and must be performed by an independent auditing actuary to review the
consulting actuary’s analysis, conclusions and recommendations for accuracy, appropriateness
and reasonableness. These audits alternate between a peer review and a full replication audit of
the investigation of experience. In a peer review audit of the investigation, the reviewing actuary
uses the raw results of the investigation for demographic assumptions as calculated by the
consulting actuary to test the conclusions and recommendations. In addition, the reviewing
actuary independently analyzes economic assumptions to test the results and recommendations
of the consulting actuary. The reviewing actuary also examines the consulting actuary’s methods
and assumptions for reasonableness and internal consistency. In a full replication audit of the
investigation, in addition to performing all of the steps of a peer review, the auditing actuary
fully replicates the calculation of the investigation’s raw results. Review of employer
contribution rates In order to test accuracy and ensure that the actuarial methods and assumptions
are being

-
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correctly applied, an audit of the valuation is required every four years. These audits are
conducted by an independent reviewing actuary and alternate between a peer review and a full
replication audit of the valuation. In the peer review audit of the valuation, the actuary uses a
sample of participant data and TCDRS plans to test the results of the valuation. The reviewing
actuary also examines the consulting actuary’s methods and assumptions for reasonableness and
internal consistency. In a full replication audit of the valuation, the auditing actuary performs all
the steps of a peer review audit but instead of analyzing sample data and plans, the auditing
actuary fully replicates the original actuarial valuation. Review and modification of funding
policy The board will review this policy on a regular basis and may modify this policy at its
discretion. Modifications to the policy may be submitted for consideration to the board by staff
and/or outside consulting actuaries as circumstances warrant.

The long-term expected rate of return on TCDRS assets is determined by adding expected
inflation to expected long-term real returns, and reflecting expected volatility and
correlation. The capital market assumptions and information shown below are provided
by TCDRS’ investment consultant, Cliffwater LLC. The numbers shown are based on
January 2015 information for a 7-10 year time horizon. Note that the valuation
assumption for long-term expected return is re-assessed at a minimum of every four
years, and is set based on a 30-year time horizon; the most recent analysis was performed
in 2013. See Milliman’s TCDRS Investigation of Experience report for the period
January 1, 2009 — December 31, 2013 for more details. (1) Target asset allocation
adopted at the April 2015 TCDRS Board meeting. (2) Geometric real rates of return in
addition to assumed inflation of 1.7%, per Cliffwater’s 2015 capital market assumptions.
(3) Includes vintage years 2006-present of Quarter Pooled Horizon IRRs. (4) Includes
vintage years 2007-present of Quarter Pooled Horizon IRRs. Geometric Real Rate of
Return Target (Expected minus Asset Class Benchmark Allocation(1) Inflation)(2) US
Equities Dow Jones U.S. Total Stock Market Index 16.50% 5.35% Private Equity
Cambridge Associates Global Private Equity & Venture Capital Index(3) 12.00% 8.35%
Global Equities MSCI World (net) Index 1.50% 5.65% International Equities -
Developed 50% MSCI World Ex USA (net) + 50% MSCI World ex USA 100% Hedged
to USD (net) Index 11.00% 5.35% International Equities - Emerging 50% MSCI EM
Standard (net) Index + 50% MSCI EM 100% Hedged to USD (net) Index 9.00% 6.35%
Investment-Grade Bonds Barclays Capital Aggregate Bond Index 3.00% 0.55% High-
Yield Bonds Citigroup High-Yield Cash-Pay Capped Index 3.00% 3.75% Opportunistic
Credit Citigroup High-Yield Cash-Pay Capped Index 5.00% 5.54% Direct Lending
Ciugroup High-Yield Cash-Pay Capped Index 2.00% 5.80% Distressed Debt Citigroup
High-Yield Cash-Pay Capped Index 3.00% 6.75% REIT Equities 67% FTSE NAREIT
Equity REITs Index + 33% FRSE EPRA/NAREIT Global Real Estate Index 2.00%
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4.00% Commodities Bloomberg Commodities Index 2.00% -0.20% Master Limited
Partnerships (MLPs) Alerian MLP Index 2.00% 5.30% Private Real Estate Partnerships
Cambridge Associates Real Estate Index(4) 3.00% 7.20% Hedge Funds Hedge Fund
Research, Inc. (HFRI) Fund of Funds Composite Index 25.00% 5.15%
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Williamson County ESD # 3
Schedule of Changes in Net Pension Liability and Related Ratios Current Period
September 30, 2021

A. Total pension liability

1. Service Cost
. Interest (on the Total Pension Liability)
. Effect of Plan Changes
. Effect of assumption changes or inputs
. Effect of economic/demographic (gains) or losses
. Benefit payments, including refunds of employee contributions
. Net change in total pension liability

8. Total pension liability - beginning

9. Total pension liability - ending
B. Plan fiduciary net position
. Contributions - employer
. Contributions - member
. Net investment income
. Benefit payments, including refunds of employee contributions
. Administrative Expense
. Other
. Net change in plan fiduciary net position
. Plan fiduciary net position - beginning
. Plan fiduciary net position - ending

U B WwN

~

W o0 NGOV & WN =

C. Net pension liability [A.9-B.9]

D. Plan fiduciary net position as a percentage
of the total pension liability [B.9 / A.9]

E. Covered-employee payroll

F. Net pension liability as a percentage
of covered employee payroll [C/ E]

LI
(8]

S 332,946
195,578
240,761
125,506

S 894,791

2,081,598

$ 2,976,389

S 322,242
207,325
187,498

(1,855)
15,849

$ 731,059

1,804,493

$ 2,535,552

$ 440,837
85.19%

$ 2,961,785
14.88%
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NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2021

WILLIAMSON COUNTY ESD # 3
SCHEDULE OF PENSION EXPENSE
SEPTEMBER 30, 2021

Total Service Cost

Interest on the Total Pension Liability

Current Period Benefit Changes

Employee Contributions (Reduction of Expense)

Projected Earnings on Plan Investments (Reduction of Expense)
Administrative Expense

Other Changes in Fiduciary Net Position

Recognition of Investment gains or losses

Recognition of economic/demographic gains or losses
Recognition of assumption changes or inputs

Total Pension Expense

$ 332,946
195,578
(207,325
(167,750
1,855
(15,849
(6,576
17,720
13,758

$ 164,357
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NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2021

WILLIAMSON COUNTY ESD # 3
SCHEDULE OF DEFERRED OUTFLOWS AND INFLOWS OF RESOURCES

Due to Liabilities:

SEPTEMBER 30, 2021
Recognition 2020
Period (or Recognized Deferred

amortization

in current Inflow

Difference in expected

and actual experience

[actuarial (gains) or losses]
Difference in assumption changes
[actuarial (gains) or losses)

Due to Assets:

Difference in projected

and actual earnings

on pension plan investments
[actuarial (gains) or losses)

Total:

Deferred Outflows and Deferred Inflows of Resources, by year, to be recognized in future pension

expense as follows:

2021
2022
2023
2024
2025
Thereafter
Total

yrs) pension expense in future expense
12.0000 S 55,856
12.0000 $ 7325
$ 63,181
5.0000 S 34,504
$ 34,504
S 97,685

Net deferred
outflows
(inflows) of
resources

S 23,463

29,731
10,682
27,528
31,477
317,203

S 440,084

WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 3

Deferred
Outflow
in future expense
$ 310,105

S 227,664

$ 537,769

S -
S 537,769
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 3

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS) GENERAL FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2021

Budgeted Amounts Variance with
Final Budget
Original Final Actual Positive (Negative)
Revenues:
Property Taxes $ 3,933,963 $ 4,010,421 $ 3,994,580 § (15,841)
Sales Taxes 2,548,246 2,548,246 4,886,289 $ 2,338,043
Other Income 100,000 100,000 305,365 205,365
Inspections 34,000 34,000 28,037 (5,963)
Grant income 86,291
Interest Earnings 25,000 25,000 75,883 50,883
Total Revenues $ 6,641,209 $ 6,717,667 $ 9,376,445 $ 2,572,487
Expenditures:
Current:
General Government $ 5167916 $ 5,244,374 $ 5,816,659 $ (572,285)
Capital Outlay 248,000 248,000 711,300 (463,300)
Debt Service 1,271,293 1,271,293 1,228,705 42,588
Total Expenditures $ 6,687,209 $ 6,763,667 $ 7,756,664 $ (992,997)
Excess (Deficiency) of
Revenues Over (Under)
Expenditures $ (46,000) $ (46,000) $ 1,619,781 $ 1,665,781
Net income or (Loss) $ - $ - $ 1,619,781
Loan Proceeds $ - $ -
Fund Balances - Beginning $§ 11,293,595 $ 11,293,595 $ 11,293,535
Fund Balances - Ending $ 11,293,595 $ 11,293,595 $ 12913316
Capital Assets $ 13,226,731
Unearned  Revenue b (394,921)
Long Term Debt not recognized in governmental funds (13,136,339)
Net Pension Liability not recognized in governmental funds $ 440,837
Deferred Inflows of Resources not recognized in govt. funds S (628.055)
Deferred Outflows of Resources not recognized in govt. funds $ 102,678
GAAP Basis Fund Balance $ 12,524,247

See accompanying notes to the financial statements.

37




DI IIIDIIINIIDINDIDDIIDIDIDNIDIDI»IIDRIIIDIDDDDDDD

WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 3
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
SEPTEMBER 30, 2021

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Budgetary Process

The budgetary process is prescribed by the provisions of the Texas Constitution and entails
the preparation of budgetary documents within an established timeline. Legally, the Texas
Constitution does not strictly impose a requirement on the District to follow the budgetary
process but the District chose to follow the budgetary process. The major documents
prepared are an estimated budget with revenues and expenditures. The level of budgetary
control is at the object level for the District. The budget is not amended for modifications or
changes during the year. All expenditures are approved by the Board beforehand.

1. Estimated Resources

As part of the District’s budgetary process, the Board approves the official estimated
resources. The official estimated resources state the projected revenue for the District. The
estimated revenue is calculated from information from the Williamson County Appraisal
District. The budget is not revised or amended for increases or decreases in estimated
revenues.

2. Appropriations

Estimated appropriations are prepared for the annual budget. All appropriations, no matter
how small or how large, still must be approved by the Board before remittance, whether or
not they were included in the budget.
3. Budgetary Basis of Accounting
The District’s budgetary process accounts for certain transactions on a basis other than
GAAP. The major differences between the budgetary basis and the GAAP basis lie in the
manner in which revenues and expenditures are recorded. Under the budgetary process,
revenues and expenditures are recognized on the cash basis. Utilizing the cash basis,
revenues are recorded when received in cash and expenditures are recorded when paid.
Under the GAAP basis, revenues and expenditures are recorded on the modified accrual
basis of accounting on the governmental fund statements and on the full accrual basis on the
government-wide statements. See page 14 for a reconciliation between governmental funds
and GAAP basis net equity fund balance.
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Williamson County ESD # 3

Schedule of Changes in Net Pension Liability and Related Ratios
Last ten years (will ultimately be displayed)

Total pension liability

1. Service Cost

2. Interest (on the Total Pension Liability)

3. Effect of plan changes

4. Effect of assumption changes or inputs

S. Effect of economic/demographic (gains) or losses
6. Benefit payments, including refunds

7. Net change in total pension liability

8. Total pension liability - beginning

9. Total pension liability - ending

Plan fiduciary net position

. Contributions - employer

. Contributions - members

. Net investment income

. Benefit payments, including refunds

. Administrative Expense

Other

. Net change in plan fiduciary net position

. Plan fiduciary net position - beginning

WL ND VA W N R

. Plan fiduciary net position - ending

Net pension liability [A.9-B.9]

Plan fiduciary net position as a percentage
of the total pension liability [B.9 / A.9]

Covered-employee payroll

Net pension liability as a percentage

of covered employee payroll [C / E]

2015 2016 2017 2018 2019 2020
79,227 85,432 132,527 273,409 250,130 332,946
29,642 36,009 61,053 126,095 155,881 195,578

(15,298) 15,180 321,803 - - -
1,774 - (9,417)  (42,657) - 240,761
(33,847) 89,353 156,147 - 7,332 125,506
1 - - - (11,912) -
61,499 225,974 662,113 356,847 441,431 894,791

333,734 395,233 621,207 1,283,320 1,640,167 2,081,598

395,233 621,207 1,283,320 1,640,167 2,081,598 2,976,389
49,109 58,947 106,889 230,778 243,483 322,242
44,645 56,247 97,172 129,755 155,509 207,325
(4,464) 30,415 84,710 (11,786) 197,886 187,498

1 (1) - - (11,912) -
(263) (331) (564) (970) (1,375) (1,855)
(32) 9,045 2,729 10,826 13,504 15,849
88,996 154,322 290,936 358,603 597,095 731,059

314,541 403,537 557,859 848,795 1,207,398 1,804,493

403,537 557,859 848,795 1,207,398 1,804,493 2,535,552
(8,304) 63,348 434,525 432,769 277,105 440,837

102.10% 89.80% 66.14% 73.61% 86.69% 85.19%

892,897 1,120,079 1,619,531 1,853,636 2,221,561 2,961,785
-0.93% 5.66% 26.83% 23.35% 12.47% 14.88%
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Williamson County ESD # 3

Schedule of Contributions

Last 10 Fiscal Years (will ultimately be displayed)

September 30, 2021
2020 2019 2018 2017 2016 2015 2014 2013

Actually Determined Contribution 322,292 243,483 230,778 106,889 58,692 $ 49,109 $ 45,835 S 37,229
Contributions in relation to the actuarially
determined contribution 322,242 243,483 230,778 106,889 58,947 49,109 45,835 37,229
Contribution deficiency (excess) - -
Covered employee payroll 2,961,785 2,221,561 1,853,636 1,619,531 1,120,079 892,897 818,490 663,609
Contributions as a percentage of covered
employee payroll 14.88% 12.47% 23.35% 6.60% 5.30% 5.50% 5.60% 5.60%
Noes to Schedule of Contributions
Valuation Date determined 12/31/2020
Notes
Valuation Date:
Notes Actuarially determined contribution rates are calculated as of December 31 and become effective in January.
Methods and Assumptions Used to Determine Contribution Rates:
Actuarial Cost Method Entry Age
Amortization Method Level percentage of payroll. closed.
Remaining Amortization Period 13.5 years
Asset Valuation Method 3 Ycar Smoothed Market
Inllation 2.75%
Salary Increases Varies by age and service. 4.9% average over career including inflation
Investment Rate of Return 8%. net of administrative & investment expenses. including inflation
Retirement Age Members who are eligible for serviee retirement are assumed to

commence receiving benefit pay ments based on age. The average age at

service retirement for recent retirees is 61.
Montality 130% of the RP-2014 Healthy Annuitamt Mortality Table Tor males. and 110% of the RP-2014

Healthy Annuitant Moriality table for temales. both projected with 110% ol the MP-2014 Uhimate

scale after 2014,
Other Information: 2015: New inflation. mortality and other assumptions were rellected. 2017, New mortality assumptions

were rellected.

Changes in Plan Provisions

Reflected in the schedule

2017, Employer contributions reflect that the member contribution rate was increased 1o 6% and the

2015 & 2016 - No changes in plan provisions are rellected in the Schedule of Emploa er Contributions,

current service matching rate was increased 10 175% lor luture benefits. Also. new annuity purchase rates were

reflected tor benetits carned afier 2017
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Williamson County ESD # 3

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, each major fund, and the aggregate remaining fund information of Williamson County ESD # 3
as of and for the year ended September 30, 2021, and the related notes to the financial statements,
which collectively comprise Williamson County ESD # 3's basic financial statements, and have issued our
report thereon dated December 13, 2021.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Williamson County ESD #
3’s internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of Williamson County ESD # 3's
internal control. Accordingly, we do not express an opinion on the effectiveness of Williamson County
ESD # 3’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Wiliamson County ESD #3’s financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with

Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

e

Donald L. Allman, CPA, PC

Georgetown, TX
December 13, 2021
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Jsq Donald L. Allman, CPA, PC

CERTIFIED PUBLIC ACCOUNTANT

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of the
Williamson County Emergency Services District No.4:

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and the major
fund of the Williamson County Emergency Services District No.4 (the “District”) as of and for the year
ended September 30, 2021, and the related notes to the financial statements, which collectively comprise
the District’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the District’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the District’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

MEMBER TEXAS SOCIETY OF CERTIFIED PUBLIC ACCOUNTANTS
4749 Williams Dr., Ste. 322, Georgetown, Texas 78633 512-422-3700 FAX: 512-240-5460 WEBSITE www.donallmancpa.com




Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and the major fund of the District as of
September 30, 2021, and the respective changes in financial position for the year then ended, in
accordance with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
Management’s Discussion and Analysis, budgetary comparison information, schedule of changes in net
pension liability and related ratios, and schedule of contributions, identified as Required Supplementary
Information on the table of contents, be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the Required Supplementary Information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

7z

Donald L. Allman, CPA, PC
Certified Public Accountant

Georgetown, Texas
July 30, 2022
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WILLIAMSON COUNTY

EMERGENCY SERVICES DISTRICT No.4
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2021

The purpose of the Management’s Discussion and Analysis (MD&A) is to give the readers an objective and easily readable
analysis of the financial activities of the Williamson County Emergency Services District No.4 (the “District”) for the year
ending September 30, 2021. The analysis is based on currently known facts, decisions, and economic conditions. It presents
short and long-term analysis of the District’s activities, compares current year results with those of the prior year, and

discusses the positive and negative aspects of that comparison. Please read the MD&A in conjunction with the District’s
financial statements, which follow this section.

THE STRUCTURE OF OUR ANNUAL REPORT

Components of the Financial Section

Management's Basic Financial Required
Discussion and Statements Supplementary
Analysis Information
Independent Government-Wide Fund Financial Notes to the
Auditor's Report Financial Statements Financial
Statements Statements

Summary & ﬁr> Detail

The District’s basic financial statements include (1) government-wide financial statements, (2) individual fund financial
statements, and (3) notes to the financial statements. This report also includes supplementary information intended to furnish
additional detail to support the basic financial statements themselves.

Government-Wide Statements

The government-wide statements report information for the District as a whole. These statements include transactions and
balances relating to all assets, including infrastructure capital assets. These statements are designed to provide information
about the cost of services, operating results, and the financial position of the District as an economic entity. The Statement
of Net Position and the Statement of Activities report information on the District’s activities that enable the reader to
understand the financial condition of the District. These statements are prepared using the accrual basis of accounting,
which is similar to the accounting used by most private-sector companies. All of the current year’s revenues and expenses
are taken into account even if cash has not yet changed hands.

The Statement of Net Position presents information on all of the District’s assets, liabilities, and deferred outflows/inflows
of resources, with the difference reported as net Dposition. Over time, increases or decreases in net position may serve as a
useful indicator of whether the financial position of the District is improving or deteriorating. Other nonfinancial factors,
such as the District’s property tax base and the condition of the District’s nfrastructure, need to be considered to assess the
overall health of the District.



WILLIAMSON COUNTY

EMERGENCY SERVICES DISTRICT No.4
MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued)
For the Year Ended September 30, 2021

The Statement of Activities presents information showing how the District’s net position changed during the most recent
year. All changes in net position are reported as soon as the underlying event giving rise to the change occurs, regardless
of the timing of related cash flows — the accrual method rather than modified accrual is used in the fund level statements.

The Statement of Net Position and the Statement of Activities present the District’s financials using one class of activity:

1. Governmental Activities — The District’s activities related to emergency services are reported here. Interest

payments on the District’s debt are also reported here. Property tax, sales tax, and charges for services finance
most of these activities.

The government-wide financial statements can be found after the MD&A.

FUND FINANCIAL STATEMENTS

Funds may be considered as operating companies of the parent corporation, which is the District. They are usually
segregated for specific activities or objectives. The District uses fund accounting to ensure and demonstrate compliance
with finance-related legal reporting requirements. The single category of the District’s fund is governmental.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental activities in the
government-wide financial statements. However, unlike the government-wide financial statements, governmental fund
financial statements focus on near-term inflows and outflows of spendable resources, as well as on balances of spendable
resources available at the end of the year. Such information may be useful in evaluating the District’s near-term financing
requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is useful to
compare the information presented for governmental JSunds with similar information presented for governmental activities
in the government-wide financial statements. By doing so, readers may better understand the long-term impact of the
government’s near-term financing decisions. Both the governmental fund balance sheet and the governmental fund
statement of revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison
between governmental funds and governmental activities.

The District maintains one governmental fund. Information is presented separately in the governmental fund balance sheet
and in the governmental fund statement of revenues, expenditures, and changes in fund balance for the general fund.

The District adopts an annual budget for its general fund. A budgetary comparison schedule has been provided for the
general fund to demonstrate compliance with this budget.

Notes to Financial Statements
The notes to the financial statements provide additional information that is essential to a full understanding of the data

provided in the government-wide and fund financial statements. The notes are the last section of the basic financial
statements.



WILLIAMSON COUNTY

EMERGENCY SERVICES DISTRICT No.4
MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued)

For the Year Ended September 30, 2021
Other Information

In addition to basic financial statements, MD&A, and accompanying notes, this report also presents certain
Required Supplementary Information (RSI). The RSI includes a budgetary comparison schedule for the general
fund, and schedule of changes in net pension liability and related ratios and schedule of contributions for the
Texas County and District Retirement System. RSI can be found after the notes to the basic financial statements.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a usefil indicator of the District’s financial position. For the
District, assets and deferred outflows exceed liabilities and deferred inflows by $6,831,647 as of fiscal year-end.

A portion of the District’s net position, $2,765,356 or 40 percent, reflects its investments in capital assets (e.g.,
land, building, vehicles, and equipment), less any debt used to acquire those assets that is still outstanding. The
District uses these capital assets to provide services to citizens; consequently, these assets are not available for
future spending. Although the District’s investment in its capital assets is reported net of related debt, it should
be noted that the resources needed to repay this debt must be provided from other sources, since the assets
themselves cannot be used to liquidate these liabilities. Restricted net position is to make debt service payments
during the next fiscal year.

Statement of Net Position:

The following table reflects the condensed Statement of Net Position:

Governmental Activities

2021 2020

Current and other assets $ 5,297,922 $ 8,097,155

Capital assets, net 8,841,493 3,306,922

Total Assets 14,139,415 11,404,077

Deferred outflows - pensions 148,592 395,220

Long-term labilities 6,110,178 5,498,471

Other liabilities 780,569 349,871

Total Liabilities 6,890,747 5,848,342

Deferred inflows pensions 565,613 365,503
Net Position:

Net investment in

capital assets 2,765,356 2,742,315

Restricted 778,363 556,119

Unrestricted 3,287,928 2,287,018

$ 6,831,647 $ 5,585,452

The balance of unrestricted net position, $3,287,928 may be used to meet the District’s ongoing obligations to
citizens and creditors. The District’s net position increased during the year by $1,246,195.
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WILLIAMSON COUNTY

EMERGENCY SERVICES DISTRICT No 4
MANAGEMENT’S DISCUSSION AND ANAL YSIS (Continued)
For the Year Ended September 30, 2021

Statement of Activities

The following table provides a summary of the Districts changes in net position:

Revenues

Property taxes
General sales tax
Grants
Charges for inspections
Plan reviews
Interest income
Other income
Total Revenues

Expenses for services

Operating
Fleet maintenance
Fire prevention
Emergency medical services
Professional fees
Office expenses
Insurance
Appraisal district / tax collector fees
Bunker gear
Communications
Fire fighting equipment & expenses
Building expenses
Travel and training
Utilities
Personnel
Depreciation expense
Miscellaneous expense

Debt Service
Interest and fiscal charges

Total Expenses

Change in Net Position

Beginning net position

Ending Net Position

Governmental Activities

2021 2020
$ 4,267,148 $3,827,445
1,925,209 1,268,993
226,223 245,991
8,979 21,552
60,901 64,961
10,920 15,987
548,648 540,975
7,048,028 5,985,904
24,504 25,142
12,287 37,348
10,919 7,519
36,371 39,420
28,667 43,878
148,246 104,879
22,219 22,219
41,361 43,384
38,020 40,815
112,929 73,052
59,450 57,626
65,009 183,085
55,552 48,605
4,083,387 3,338,170
429,939 195,930
406,537 414,405
226,436 228,428
5,801,833 4,903,905
1,246,195 1,081,999
5,585,452 4,503,453
$ 6,831,647 $5,585,452

For the year, revenues from governmental activities totaled $7,048,028 During the year, the District reported an

increase in property and
valuations and growth in

arca.

sales tax revenues. Property taxes increased primarily due to an increase in property
the area. Sales taxes increased significantly due to much more economic growth in the



WILLIAMSON COUNTY

EMERGENCY SERVICES DISTRICT No.4
MANAGEMENT’S DISCUSSION AND ANAL YSIS (Continued)
For the Year Ended September 30, 2021

FINANCIAL ANALYSIS OF THE DISTRICT’S FUND
As noted earlier, fund accounting is used to demonstrate and ensure compliance with finance-related legal requirements.

Governmental Fund — The focus of the District’s governmental fund is to provide information on near-term inflows,
outflows, and balances of spendable resources. Such information is useful in assessing the District’s financing requirements.
In particular, unassigned fund balance may serve as a useful measure of the district’s net resources available for spending
at the end of the year. The ending fund balance for the general fund as of year-end was $4,547,778.

GENERAL FUND BUDGETARY HIGHLIGHTS

Actual general fund revenue was higher than original and final budgeted revenues by $1,552,730 primarily due to the District
experiencing phenomenal growth resulting in huge increase in property tax and sales tax revenues. General fund
expenditures were over the final budget by $6,580,252 mainly due to capital expenses for Station 3 and fire trucks.

CAPITAL ASSETS

At the end of fiscal year 2021, the District’s governmental activities fund had invested $8,841,493 in a variety of capital
assets and infrastructure, net of accumulated depreciation. This represents a net increase of $5,534,571 due to added Fire
Stations to the District’s capital assets.

More detailed information about the District’s capital assets is presented in note 5 to the financial statements.
LONG-TERM DEBT

At the end of the current year, the District had outstanding capital lease and bond obligations in the amount of 6,460,519.
More detailed information about the District’s long-term liabilities is presented in note 6 to the financial statements.

ECONOMIC FACTORS

The District is located in Williamson County, Texas. The District remains financially viable allowing the District to continue
providing quality services to its residents.

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide a general overview of the District’s finances. Questions concerning this report
or requests for additional financial information should be directed to the District’s Chief, Anthony Lincoln at (512) 515-
5165.
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WILLIAMSON COUNTY

EMERGENCY SERVICES DISTRICT No.4

STATEMENT OF NET POSITION AND

GOVERNMENTAL FUND BALANCE SHEET

September 30, 2021
Statement of
General Adjustments Net Position
Assets
Cash and cash equivalents 3,885,902 - $ 3,885,902
Receivables:
Property taxes 58,265 - 58,265
Sales taxes 171,898 - 171,898
Customer service accounts - - =
Prepaid expenses - -
Net pension asset - - e
Restricted Cash 778,363 403,494 1,181,857
Capital assets (net of accumulated -
depreciation): -
Nondepreciable - 387,834 387,834
Depreciable - 8,453,659 8,453,659
Total Assets 4,894,428 9,244 987 $ 14,139,415
Deferred Outflows of Resources
Deferred outflows - pensions - 148,592 148,592
Liabilities
Accounts payable and accrued
liabilities 269,529 - $ 269,529
Wages payable - - $ -
Accrued interest - - $ -
Long-term liabilities:
Net Pension Liability 141,587 141,587
Due within one year - 511,040 $ 511,040
Due in more than one year - 5,968,591 $ 5,968,591
Total Liabilities 269,529 6,621,218 6,890,747
Deferred Inflows of Resources
Deferred Inflows of Resources Pensions 565,613 565,613
Unavailable revenue - property taxes 77,121 (77,121) -
Total Deferred Inflows of Resources 77,121 488,492 565,613
Fund Balance / Net Position
Fund Balance:
Unassigned 4,547,778 (4,547,778) -
Total Fund Balance 4,547,778 (4,547,778) -
“otal Liabilities, Deferred Inflows of Resources,
and Fund Balance 4,894,428
Net Position:
Net investment in capital assets 2,765,356 2,765,356
Restricted 778,363 778,363
Unrestricted 3,287,928 3,287,928
Total Net Position 6,831,647 $ 6,831,647

See Notes to Financial Statements
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WILLIAMSON COUNTY

EMERGENCY SERVICES DISTRICT No.4
STATEMENT OF ACTIVITIES AND GOVERNMENTAL FUND
STATEMENT OF REVENUES, EXPENDI TURES, AND CHANGES IN FUND BALANCE
For the Year Ended September 30, 2021

Statement of

General Adjustments Activities
Revenues
Property taxes $ 4,267,148 $ - $ 4,267,148
General sales tax 1,925,209 - 1,925,209
Grants 226,223 - 226,223
Charges for inspections 8,979 - 8,979
Plan reviews 60,901 - 60,901
Interest income 10,920 - 10,920
Other income 548,648 - 548,648
Total Revenues 7,048,028 - 7,048,028
Expenditures/Expenses
Operating
Fleet maintenance 24,504 - 24,504
Fire prevention 12,287 12,287
Emergency medical services 10,919 10,919
Professional fees 36,371 - 36,371
Office expenses 28,667 28,667
Insurance 148,246 148,246
Appraisal district / tax collector fees 22,219 22,219
Bunker gear 41,361 41,361
Communications 38,020 38,020
Fire fighting equipment 112,929 - 112,929
Building expenses 59,450 59,450
Travel and traming 65,009 65,009
Utilities 55,552 55,552
Personnel 4,105,029 - 4,105,029
Depreciation expense - 429,939 429,939
Miscellaneous expense 89,905 - 89,905
Pension expense 294,990 294,990
Capital Outlay 5,964,510 (5,964,510)
Debt Service
Principal 586,688 (586,688) -
Interest and fiscal charges 226,436 - 226,436
Total Expenditures / Expenses 11,923,092 (6,121,259) 5,801,833
Change in Fund Balance / Net Position (4,875,064) 6,121,259 1,246,195
Loan Proceeds 1,826,550 (1,826,550) -
Beginning fund balance / net position 1,653,689 3,931,763 5,585,452
Ending Fund Balance / Net Position § (1,394,825) $ 8,226,472 $ 6,831,647

See Notes to Financial Statements.
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WILLIAMSON COUNTY

EMERGENCY SERVICES DISTRICT No.4
NOTES TO FINANCIAL STATEMENTS
For the Year Ended September 30, 2021

NOTE 1 - CREATION OF DISTRICT

Williamson County Emergency Services District No.4 (the “District”) was created by Article III, Section 48-¢ of the
Constitution of Texas as proposed by Senate Joint Resolution, No. 27 Acts of the 70% Legislature, Regular Session 1987,

and adopted by the voters at an election held in May 2000, to protect life and property from fire and to conserve natural and
human resources.

The District is empowered, among other things, to purchase, construct, operate, and maintain all works, improvements,

facilities, and equipment necessary to service the citizens of its jurisdiction in all matters related to emergency and
nonemergency services.

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying financial statements and accounting policies of the District are prepared in conformity with generally
accepted accounting principles for local governmental units as prescribed by the Governmental Accounting Standards Board
(GASB), which is the accepted standard-setting body for establishing governmental accounting and financial reporting
principles. The District’s significant accounting policies are described below.

A. Reporting Entity

GASB Statement No. 61, The Financial Reporting Entity: Omnibus — An Amendment of GASB Statement No. 14 and
No. 34, modifies certain requirements for inclusion of component units in the financial reporting entity. For
organizations that previously were required to be included as component units by meeting the fiscal dependency
criterion, a financial benefit or burden relationship also would need to be present between the primary government and
that organization for it to be included in the reporting entity as a component unit. GASB Statement No. 61 has been
applied as required in the preparation of these basic financial statements. There are no component units that are legally
separate for which the District is considered financially accountable.

The District is governed by a Board of Directors (the “Board”) consisting of five individuals who are residents or owners
of property within the District and are appointed by the Williamson County’s Commissioner from Precinct 2. As
required by generally accepted accounting principles, these basic financial statements present the activities of the
District, which is considered to be the primary government, as well as the reporting entity. There are no other
organizations that meet the criteria for inclusion herein as part of the financial reporting entity.

B. Government-Wide Financial Statements

The government-wide financial statements (i.e., the Statement of Net Position and the Statement of Activities) report
information on all activities of the primary government. Governmental activities are normally supported by taxes and
intergovernmental revenues.

C. Basis of Presentation — Government-Wide Financial Statements

While separate government-wide and fund financial statements are presented, they are interrelated. The governmental
activities column incorporates data from the governmental fund. Separate financial statements are provided for the
governmental fund.
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WILLIAMSON COUNTY

EMERGENCY SERVICES DISTRICT No.4
NOTES TO FINANCIAL STATEMENTS (Continued)
For the Year Ended September 30, 2021

D. Basis of Presentation — Fund Financial Statements

The fund financial statements provide information about the District’s fund. Separate statements for cach fund category,
governmental, are presented. The emphasis of fund financial statements is on major governmental funds, each displayed
in a separate column.

The District reports the following governmental fund:

The general fund is used to account for the operations of the District’s emergency response services and all
other financial transactions not properly includable in other funds. The principal sources of revenue are related
to property tax and sales tax collections. Expenditures include all costs associated with the daily operations of
the District. The general fund is always considered a major fund for reporting purposes.

E. Measurement Focus and Basis of Accounting

The accounting and financial reporting treatment is determined by the applicable measurement focus and basis
of accounting. Measurement focus indicates the type of resources being measured such as current financial
resources or economic resources. The basis of accounting indicates the timing of transactions or events for
recognition in the financial statements.

The government-wide financial statements are reported using the economic resources measurement Sfocus and
the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a liability
is incurred, regardless of the timing of related cash flows. Property taxes are recognized as revenues in the year
for which they are levied. Grants and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met.

The governmental fund financial statements are reported using the current financial resources measurement
Jocus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the current
period or soon enough thereafter to pay liabilities of the current period. For this purpose, the District considers
revenues to be available if they are collected within 60 days of the end of the current fiscal period. Expenditures
generally are recorded when a liability is incurred, as under accrual accounting. However, debt service
expenditures, as well as expenditures related to compensated absences and claims and judgments, are recorded
only when payment is due. General capital asset acquisitions are reported as expenditures in governmental
funds. Issuance of long-term debt and acquisitions under capital leases are reported as other financing sources.

Property taxes, sales taxes, and interest associated with the current fiscal period are all considered to be
susceptible to accrual and so have been recognized as revenues of the current fiscal period. Entitlements are
recorded as revenues when all eligibility requirements are met, including any time requirements, and the amount
is received during the period or within the availability period for this revenue source (within 60 days of year
end). Expenditure-driven grants are reco gnized as revenue when the qualifying expenditures have been incurred
and all other eligibility requirements have been met, and the amount is received during the period or within the
availability period for this revenue source (within 60 days of year end). All other revenue items are considered
to be measurable and available only when cash is received by the District.
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WILLIAMSON COUNTY

EMERGENCY SERVICES DISTRICT No.4
NOTES TO FINANCIAL STATEMENTS (Continued)
For the Year Ended September 30, 2021

F. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position/Fund Balance

1. Cash and Cash Equivalents

The District’s cash and cash equivalents are considered to be cash on hand, demand deposits, and short-term investments
with original maturities of three months or less from the date of acquisition.

2. Investments

Temporary investments consist of certificates of deposit and time deposits and are stated at cost.

3. Capital Assets

Capital assets, which include property, plant, and equipment, are reported in the applicable governmental activities
column in the government-wide financial statements. Capital assets are defined by the District as assets with an initial
individual cost of more than $5,000 and an estimated useful life in excess of two years. Such assets are recorded at
historical cost or estimated historical cost if purchased or constructed. Donated capital assets are recorded at acquisition
value at the date of donation. Major outlays for capital assets and improvements are capitalized as projects are
constructed.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend assets’ lives
are not capitalized.

Property, plant, and equipment of the primary government are depreciated using the straight-line method over the
following estimated useful years:

Estimated
Asset Description Useful Life
Building and structures 15-35 years
Vehicles 15 years
Furniture and fixtures 7 years
Other equipment 5-10 years

4. Deferred Outflows / Inflows of Resources

In addition to assets, the statement of financial position will sometimes report a separate section for deferred outflows
of resources. This separate financial statement element, deferred outflows of resources, represents a consumption of
net position that applies to a future period(s) and so will not be recognized as an outflow of resources
(expense/expenditure) until then. The District has three items that qualify for reporting in this category. A deferred
charge on refunding results from the difference in the carrying value of refunded debt and its reacquisition price. This
amount is deferred and amortized over the shorter of the life of the refunded or refunding debt. Deferred charges have
been recognized as a result of differences between the actuarial expectations and the actual economic experience and
for the changes in actuarial assumptions related to the District’s defined benefit pension plan. These amounts are
deferred and amortized over the average of the expected service lives of pension plan members. A deferred charge has
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WILLIAMSON COUNTY
EMERGENCY SERVICES DISTRICT No.4

NOTES TO FINANCIAL STATEMENTS (Continued)
For the Year Ended September 30,2021

been recognized for employer pension plan contributions that were made subsequent to the measurement date through
the end of the District’s fiscal year. This amount is deferred and recognized as a reduction to the net pension liability
during the measurement period in which the contributions were made.

In addition to liabilities, the statement of financial position will sometimes report a separate section for deferred inflows
of resources. This separate financial statement element, deferred inflows of resources, represents an acquisition of net
position that applies to a future period(s) and so will not be recognized as an inflow of resources (revenue) until that
time. The District has only one type of item, which arises only under a modified accrual basis of accounting, that
qualifies for reporting in this category. Accordingly, the item, unavailable revenue, is reported only in the
governmental fund balance sheet. The governmental fund reports unavailable revenues from property taxes. This
amount is deferred and recognized as an inflow of resources in the period that the amount becomes available.

5. Compensated Employee Absences

The District’s policies regarding vacation time permit employees to accumulate earned but unused vacation leave. As
of the year end, the liability for accrued vacation reflects that time earned by the employees in the current year.
Administrative employees may roll over 40 hours of vacation accrual and Operations employees may roll over 60
hours of vacation accrual.

6. Long-Term Obligations

In the government-wide financial statements, long-term debt and other long-term obligations are reported as liabilities
in the applicable governmental activities Statement of Net Position. Bond premiums and discounts are deferred and
amortized over the life of the bonds using the straight-line method, if material. Bonds payable are reported net of the
applicable bond premium or discount.

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well as bond
issuance costs, during the current period. The face amount of debt issued is reported as other financing sources.
Premiums received on debt issuances are reported as other financing sources while discounts on debt issuances are

reported as other financing uses. Issuance costs, whether or not withheld from the actual debt proceeds received, are
reported as debt service expenditures.

Assets acquired under the terms of a capital lease are recorded as liabilities and capitalized in the government-wide
financial statements at the present value of net minimum lease payments at inception of the lease. In the year of
acquisition, capital lease transactions are recorded as other financing sources and as capital outlay expenditures in the
applicable fund. Lease payments representing both principal and interest are recorded as expenditures in the general
fund upon payment with an appropriate reduction of principal recorded in the government-wide financial statements.

7. Net Position Flow Assumption

Sometimes the District will fund outlays for a particular purpose from both restricted (e.g., restricted bond or grant
proceeds) and unrestricted resources. In order to calculate the amounts to report as restricted net position and
unrestricted net position in the government-wide financial statements, a flow assumption must be made about the order
in which the resources are considered to be applied. It is the District’s policy to consider restricted net position to have
been depleted before unrestricted net position is applied.
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EMERGENCY SERVICES DISTRICT No.4
NOTES TO FINANCIAL STATEMENTS (Continued)
For the Year Ended September 30, 2021

8. Fund Balance Flow Assumptions

Sometimes the District will fund outlays for a particular purpose from both restricted and unrestricted resources (the
total of committed, assigned, and unassigned fund balance). In order to calculate the amounts to report as restricted,
committed, assigned, and unassigned fund balance in the governmental fund financial statements, a flow assumption
must be made about the order in which the resources are considered to be applied. It is the District’s policy to consider
restricted fund balance to have been depleted before using any of the components of unrestricted fund balance. Further,
when the components of unrestricted fund balance can be used for the same purpose, committed fund balance is
depleted first, followed by assigned fund balance. Unassigned fund balance is applied last.

9. Fund Balance Policies

Fund balances of governmental funds are reported in various categories based on the nature of any limitations requiring
the use of resources for specific purposes. The District itself can establish limitations on the use of resources through
either a commitment (committed fund balance) or an assignment (assigned fund balance).

Amounts that cannot be spent because they are either not in spendable form or legally or contractually required to be
maintained intact are classified as nonspendable fund balance. Amounts that are externally imposed by creditors,
grantors, contributors, or laws or regulations of other governments or imposed by law through constitutional provisions
are classified as restricted.

The committed fund balance classification includes amounts that can be used only for the specific purposes determined
by a formal action of the District’s highest level of decision-making authority. The Board is the highest level of
decision-making authority for the District that can, by adoption of an ordinance prior to the end of the fiscal year,
commit fund balance. Once adopted, the limitation imposed by the ordinance remains in place until a similar action is
taken (the adoption of another ordinance) to remove or revise the limitation.

Amounts in the assigned fund balance classification are intended to be used by the District for specific purposes but
do not meet the criteria to be classified as committed. The Board may also assign fund balance as it does when
appropriating fund balance to cover a gap between estimated revenue and appropriations in the subsequent year’s
appropriated budget. Unlike commitments, assignments generally only exist temporarily. In other words, an additional
action does not normally have to be taken for the removal of an assignment. Conversely, as discussed above, an
additional action is essential to either remove or revise a commitment.

10. Estimates

The preparation of financial statements, in conformity with generally accepted accounting principles, requires
management to make estimates and assumptions that affect the reported amounts of assets, liabilities, and disclosure
of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and
expenditures/expenses during the reporting period. Actual results could differ from those estimates.
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EMERGENCY SERVICES DISTRICT No.4
NOTES TO FINANCIAL STATEMENTS (Continued)

For the Year Ended September 30, 2021
11. Pensions

For the purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows of
resources related to pensions, and pension expense, information about the fiduciary net position of the Texas County
and District Retirement System (TCDRS) and additions to/deductions from TCDRS’s fiduciary net position have been
determined on same basis as they are reported by TCDRS. For this purpose, plan contributions are recognized in the
period that compensation is reported for the employee, which is when contributions are legally due. Benefit payments
and refunds are recognized when due and payable in accordance with the benefit terms. Investments are reported at
fair value.

G. Revenues and Expenditures / Expenses
1. Program Revenues

Amounts reported as program revenues include 1) charges to customers or applicants who purchase, use, or directly
benefit from goods, services, or privileges provided by a given function or segment and 2) grants and contributions
(including special assessments) that are restricted to meeting the operational or capital requirements of a particular
function or segment. All taxes, including those dedicated for specific purposes and other internally dedicated resources
are reported as general revenues rather that as program revenues.

2. Property Taxes

Property taxes are levied during October of each year and are due upon receipt of the District’s tax bill. Taxes become
delinquent, with an enforceable lien on property, on February 1 of the following year.

NOTE 3 - STEWARDSHIP, COMPLIAN CE, AND ACCOUNTABILITY

Annual budgets are adopted on a basis consistent with generally accepted accounting principles. The original budget
is adopted by the District’s Council prior to the beginning of the year. The legal level of control in the approved budget,
as defined by the charter, is at the department level for the general operating fund. All annual appropriations lapse at
the end of the year.

NOTE 4 - CASH AND TEMPORARY INVESTMENTS

As of September 30, 2021, the District had the following investments:

Investment Type Value

Certificates of deposit $ 1,500,000

Applicable state laws and regulations allow the District to invest its funds in direct or indirect obligations of the
United States, the State, or any county, district, school district, or other political subdivision of the State. Funds may
also be placed in certificates of deposit of state or national banks or savings and loan associations (depository
institutions) domiciled within the State. Related state statutes and provisions included in the District’s bond
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NOTES TO FINANCIAL STATEMENTS (Continued)
For the Year Ended September 30, 2021

resolutions require that all funds invested in depository institutions be guaranteed by federal depository insurance
and/or be secured in the manner provided by law for the security of public funds.

Custodial credit risk — deposits. In the case of deposits, this is the risk that in the event of a bank failure, the District’s
deposits may not be returned to it. The District requires funds on deposit at the depository bank to be collateralized
by securities. As of September 30, 2019, the District had $305,824 in excess pledged collateral.

NOTE 5 - PROPERTY TAXES

Property taxes, that are levied for debt payments are based on rates adopted for the year of the levy. For the current

year, the District levied property taxes of $0.0961 per $100 of assessed valuation. The resulting tax levy was
$4,267,158 for the 2021 tax year.

Property taxes receivable at year end consisted of the following levy balances:

Tax Year Amounts

2020 17,136
2019 7,314
2018 4,517
2017 3,290
2016 1,559
2015 1,273
2014 1,423
2013 985
2012 922
2011 826
2010 684
2009 and prior 826
$ 40,755
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EMERGENCY SERVICES DISTRICT No.4
NOTES TO FINANCIAL STATEMENTS (Continued)
For the Year Ended September 30, 2021

NOTE 6 — CAPITAL ASSETS

A summary of changes in capital assets for the year ended is as follows:

Governmental Activities:
Capital assets not being depreciated:
Land
Construction in progress
Total Capital Assets not Being Depreciated

Other capital assets
Vehicles
Furniture and fixtures
Equipment
Building and structures
Total Capital Assets

Less accumulated depreciation for:
Vehicles
Furniture and fixtures
Equipment
Building and structures
Total Accumulated Depreciation
Other capital assets, net
Governmental Activities
Capital Assets, Net

Beginning Ending

Balance* Increases (Decreases) Balance
$ 387,834 $ - $ - $ 387,834
387,834 - - 387,834
2,394,797 1,967,796 - 4,362,593
45,839 \ - 45,839
850,133 149,348 - 999,481
1,637,297 4,247,366 400,000 5,484,663
4,928,066 6,364,510 400,000 10,892,576
(1,219,744) (228,170) - (1,447,914)
(29,952) (6,165) - (36,117)
(467,108) (155,071) - (622,179)
(292,174) (40,533) - (332,707)
(2,008,978) (429,939) - (2,438,917)
2,919,088 5,934,571 400,000 8,453,659
$ 3,306,922 $5,934,571 $ 400,000 $ 8,841,493
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NOTE 7 - LONG-TERM DEBT

Long-term debt consists of capital lease obligations, net pension liability,
Payments of principal and interest on the leases are to be provided from tax le
The following is a summary of changes in long-term liabilities for the year e

WILLIAMSON COUNTY

EMERGENCY SERVICES DISTRICT No.4
NOTES TO FINANCIAL STATEMENTS (Continued)
For the Year Ended September 30, 2021

and compensated absences payable.
vies on properties within the District.
nded September 30, 2021:

Amounts
Beginning Ending Due Within

Balance Additions Reductions Balance One Year
Capital lease obligations $ 754,666 $1,826,550 $ (402,145) $2,179,071 $ 318,641
Bonds payable 4,465,991 - (184,543) 4,281,448 192,399

Other liabilities:
Compensated absences 19,112 - - 19,112 -
Total Governmental

Activities  $5,239,769 $1,826,550 $ (586,688) $6,479,631 $ 511,040

Long-term debt due in more than one year $ 5,968,591

Capital lease obligations as of year end are comprised of the following lease agreements:

Interest
Description Rates Balance
Capital Leases
Government Capital Corporation 4.475% 2,179,071

Total Governmental Activities Long-Term Debt $ 2,179,071

As of year-end, the debt service requirements on leases outstanding are as follows:

Year Governmental Activities
Ending Simmons Bank 2020 Squad
Sept 30 Principal Interest

2022 50,062 6,907

2023 51,706 5,263

2024 53,404 3,565

2025 55,158 1,811

$ 210,331 $ 17,547
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NOTE 7 - LONG-TERM DEBT

Year Governmental Activities
Ending Government Cap Corp Loan
Sept 30 Principal Interest

2022 165,124 175,427

2023 172,307 168,244

2024 179,803 160,749

2025 187,624 152,927

2026 195,786 144,766

2027-2031 1,114,332 588,423
2032-2036 1,378,726 324,034
2037-2038 639,105 41,998

$4,032,807 $ 1,756,568

Year Governmental Activities
Ending Capital Lease Equip Chassis
Sept 30 Principal Interest

2022 43,135 2,671

2023 44,451 1,356

$ 87,587 $ 4,028

Year Governmental Activities
Ending GCCC Land Purchase
Sept 30 Principal Interest

2022 27,275 9,197

2023 28,284 8,188

2024 29,330 7,142

2025 30,415 6,057

2026 31,540 4,932

2027-2029 101,796 7,622
$ 248,641 $ 43,139
Year Governmental Activities
Ending Capital Lease 2013 Pumper
Sept 30 Principal Interest
2022 40,944 2,561
2023 42,205 1,300
$ 83,150 $ 3,862
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NOTE 7 - LONG-TERM DEBT

Year Governmental Activities
Ending Capital Lease 2018 Pumper
Sept 30 Principal Interest

2022 47,166 13,991

2023 48,821 12,446

2024 50,535 10,847

2025 52,309 9,191

2026 54,145 7,477

2027 56,045 11,539

$ 309,021 $ 65,491
Year Governmental Activities
Ending Capital Lease Command 1
Sept 30 Principal Interest
2022 10,654 314
$ 10,654 $ 314

Year Governmental Activities
Ending Capital Lease Patrol
Sept 30 Principal Interest

2022 16,815 4,023

2023 17,428 3,411

2024 18,062 2,777

2025 18,719 2,119

2026 19,401 1,438

2027 20,107 732

$ 110,532 $ 14,500

Year Governmental Activities
Ending Capital Lease 2022 Pumper
Sept 30 Principal Interest

2022 48,916 20,398

2023 55,858 13,456

2024 55,016 14,299

2025 56,628 12,687

2026 58,287 11,027

2027-2031 318,073 28,497

$ 592,778 $ 100,364
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Year Governmental Activities
Ending 2020 Pierce Enforcer 107
Sept 30 Principal Interest

2022 60,949 31,834

2023 69,576 23,207

2024 71,837 20,946

2025 74,172 18,611

2026 76,582 16,201

2027-2031 421,902 42,012

$ 775,018 $ 152,811

NOTE 8 - RISK MANAGEMENT

The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; errors and
omissions; and natural disasters for which the District carries commercial insurance. The District has not significantly
reduced insurance coverage or had settlements that exceeded coverage amounts for the past three fiscal years.

Various governmental entities within the District have the right to annex property within the District, which could result
in a future reduction of the total value of property within the District and a reduction in the total tax revenue to be
collected. For the year ending September 30, 2020, the District has not been made aware of any annexation.

NOTE 9 - PENSION PLAN

Texas County and District Retirement System

Plan Description

The Texas County and District Retirement System (TCDRS) is a statewide, agent multiple-employer, public employee
retirement system. TCDRS serves 700 actively participating counties and districts throughout Texas. Each employer
maintains its own customized plan of benefits. Plan provisions are adopted by the Board of each employer, within the
options available in the TCDRS Act. Because of that, the District has the flexibility and local control to select benefits
and pay for those benefits based on its needs and budgets.

Each employer has a defined benefit plan that functions similarly to a cash balance plan. The assets of the plans are
pooled for investment purposes, but each employer’s plan assets may be used only for the payment of benefits to the
members of that employer’s plan. In accordance with Texas law, it is intended that the pension plan be construed and
administered in a manner that the retirement system will be considered a tax-qualified plan under Section 401(a) of the
Internal Revenue Code. TCDRS issues a publicly available Comprehensive Annual Financial Report that can be
obtained at www.tcdrs.org.

All eligible employees (except temporary staff) of the District must be enrolled in TCDRS.
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Benefits Provided

TCDRS provides retirement, disability, and death benefits. The benefits provisions are adopted by the Board within the
options available in Texas state statutes governing TCDRS. Members can retire at age 60 and above with five or more
years of service, with 20 years of service regardless of age, or when the sum of their age and years of service equals 75
or more. Members are vested after five years of service, but must leave their accumulated contributions in TCDRS to
receive any District-financed benefit. Members who withdraw their personal contributions in a lump sum are not entitled
to any amounts contributed by the district.

Benefit amounts are determined by the sum of the employee’s contribution to TCDRS, with interest, and District-
financed monetary credits. The level of these monetary credits is adopted by the Board within the actuarial constraints
imposed by the TCDRS Act so that the resulting benefits can be expected to be adequately financed by the District’s
commitment to contribute. At retirement, death, or disability, the benefit is calculated by converting the sum of the
employee’s accumulated contributions and the District-financed monetary credits to a monthly annuity using annuity
purchase rates prescribed by the TCDRS Act.

The Board adopted the rate of seven percent as the contributed rate payable by the employee members for calendar year
2018. The Board may change the employee contribution rate and the District contribution rate within the options
available in the TCDRS Act.

Employees Covered by Benefit Terms

At the December 31, 2020 valuation and measurement date, the following employees were covered by the benefit
terms:

Inactive employees or beneficiaries currently receiving benefits -

Inactive employees entitled to, but not yet receiving, benefits 8
Active employees 44
Total 52
Contributions

A combination of three elements funds each employer’s plan: employee deposits, employer contributions, and
investment income.

* The deposit rate for employees is four percent, five percent, six percent, or seven percent of compensation,
as adopted by the employer’s governing body.

* Participating employers are required, by law, to contribute at actuarially determined rates, which are
determined annually by the actuary, using the Entry Age Normal (EAN) actuarial cost method.

* Investment income funds a large part of the benefits employees earn.

Employers have the option of paying more than the required contribution rate each year. Extra contributions can help
employers “prefund” benefit increases, such as a cost-of-living adjustment to retirees, and they can be used to help
offset or mitigate future increases in the required rate due to negative plan experience. There are two approaches for
making extra contributions:

(a) paying an elected contribution rate higher than the required rate and
(b) making an extra lump-sum contribution to the employer account.
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Net Pension Liability (Asset)

Employees for the District were required to contribute seven percent of their annual gross earnings during the fiscal
year. The contribution rates for the District were 8.92 percent in calendar year 2020 and 2021. The District’s

contributions to TCDRS for the fiscal year ended September 30, 2021 were $298,520 and were equal to the required
contributions.

The District’s Net Pension Liability Asset (NPL(A)) was measured as of December 3 1, 2020 and the Total Pension Liability
(TPL) used to calculate the NPL was determined by an actuarial valuation as of that date.

Actuarial Assumptions

The actuarial assumptions that determined the TPL as of December 31, 2020 were based on the results of an actuarial experience
study for the period January 1, 2009 through December 31, 2012, except where required to be different by GASB 68.

Key assumptions used in the December 31, 2020 actuarial valuation are as follows:

Valuation Timing Actuarially determined contribution rates are calculated as of
December 31, two years prior to the end of the fiscal year in
which the contributions are reported.

Actuarial Cost Method Entry age normal
Amortization Method Level of percentage of payroll, closed
Smoothing Period 5 years
Recognition Method Non-asymptotic
Corridor None
Inflation 2.75%
Salary Increases Varies by age and service. 4.9% average over career, including
inflation.
Investment Rate of Return 8.00%
Cost-of-Living Adjustments Cost-of-living adjustments for the District are not considered

to be substantively automatic under GASB 68. Therefore, an
assumption for future cost-of-living adjustments is included in
the GASB calculations. No assumption for future cost-of-
living adjustments is included in the funding valuation.

The long-term expected rate of return of TCDRS assets is determined by adding expected inflation to expected long-term real
returns, and reflecting expected volatility and correlation.
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The target allocation and best estimate of

following table:

WILLIAMSON COUNTY

For the Year Ended September 30, 2021

geometric real rate of return for each major asset class are summarized in the

Geometric Real
Rate of Return
Target (Expected minus
Asset Class Benchmark Allocation Inflation)
US Equities Dow Jones U.S. Total Stock Market Index 10.50% 5.40%
Private Equity Cambridge Associates Global Private Equity
& Venture Capital Index 18.00% 8.40%
Global Equities MSCI World (net) Index 2.50% 5.70%
International Equities - Developed MSCI World EX USA (net) 10.00% 5.40%
International Equities - Emerging ~ MSCI World EX USA (net) 7.00% 5.90%
Investment-Grade Bonds Bloomberg Barclays U.S. Aggregate Bond Inde 3.00% 1.60%
Strategic Credit FTSE High-Yield Cash Pay Capped Index 12.00% 4.39%
Direct Lending S&P/LSTA Leveraged Loan Index 11.00% 7.95%
Distressed Debt Cambridge Associated Distressed Securities 2.00% 7.20%
REIT Equities 67% FTSE NARREIT Equity REITs Index
+33% FRSE EPRA/NAREIT Global Real
Estate Index 2.00% 4.15%
Master Limited Partnerships (MLP) Alerian MLP Index 3.00% 5.35%
Private Real Estate Partnerships Cambridge Associates Real Fstate Index 6.00% 6.30%
Hedge Funds Hedge Fund Research Inc. (HFRI) Fund of
Funds Composite Index 13.00% 3.90%
Discount Rate

The discount rate used to measure the TPL was 8.1 percent. The projection of cash flows used to determine the discount
rate assumed that employee and employer contributions will be made at the rates specified in statute. Based on that
assumption, TCDRS’ fiduciary net position was projected to be available to make all projected future benefit payments
of current active and inactive employees. Therefore, the long-term expected rate of return on pension plan investments
was applied to all periods of projected benefit payments to determine the TPL.
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Changes in the NP(A)

Increase (Decrease)
Total Pension Plan Fiduciary Net Pension

Liability Net Position Liability
A (B) A - ®B)
Changes for the year:
Service cost 474,757 - 474,757
Interest 165,345 - 165,345
Effect of economic/demographic gains or losses 55,517 - 55,517
Effect of assumptions changes or inputs 26,812 - 26,812
Refund of contribution (10,710) (10,710) -
Contributions - employer - 298,520 (298,520)
Contributions - employee - 196,764 (196,764)
Net investment income - 366,010 (366,010)
Benefit payments, including refunds of employee - -
contributions - - =
Administrative expense - (1,231) 1,231
Other changes - 14,116 (14,116)
Net changes 711,721 863,469 (151,748)
Balance at December 31, 2019 1,706,091 1,412,756 293,335

Balance at December 31, 2020 § 2,417,812 $ 2,276,225 $ 141,587

Sensitivity of the NP(A) to Changes in the Discount Rate

The following presents the NP(A) of the District, calculated using the discount rate of 7.6 percent, as well as what the
District’s NP(A) would be if it were calculated using a discount rate that is one percentage point lower (6.6%) or one
percentage point higher (8.6%) than the current rate.

1% Decrease in 1% Increase in
Discount Rate Discount Rate Discount Rate
(6.6%) (7.6%) (8.6%)
District's Net Pension Liability (Asset) $ 723,683 $ 141,587 $ (314,625)

Pension Plan Fiduciary Net Position

Detailed information about TCDRS’ fiduciary net position is available in a separately-issued TCDRS financial report.
That report may be obtained on the Internet at www.tedrs.org.

Pension Expense and Deferred Outflows/Inflows of Resources Related to Pensions

For the fiscal year ended September 30, 2021, the District recognized pension expense of $294,990.
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At September 30, 2021, the District reported deferred outflows of resources and deferred inflows of resources related to
pensions from the following sources:

Deferred Deferred

Outflows of Inflows of

Resources Resources
Differences between expected and actual economic experience $ - $ 188,733
Changes in actuarial assumptions 1,256 156,372
Differences between projected and actual investments earnings 198,854 -
Contributions subsequent to the measurement date -
Total § 200,110 $ 345,105

$ 82,569 reported as deferred outflows of resources related to pensions resulting from contributions subsequent to the
measurement date will be recognized as a reduction of the net pension liability for the fiscal year ending September 30,
2019. Other amounts reported as deferred outflows and inflows of resources related to pensions will be recognized in
pension expense as follows:

Fiscal Year

Ended
September 30
2021 (10,188)
2022 (16,107)
2023 (11,018)
2024 (10,173)
2025 37,842
Thereafter 154,639
Total $ 144,995
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WILLIAMSON COUNTY

EMERGENCY SERVICES DISTRICT No.4
BUDGETARY COMPARISON SCHEDULE

GENERAL FUND

For the Year Ended September 30, 2021

Revenues
Property taxes
General sales tax
Grants
Charges for inspections
Plan reviews
Interest income
Other income
Total Revenues
Expenditures
Operating
Fleet maintenance
Fire prevention
Emergency medical services
Professional fees
Office expenses
Insurance
Appraisal district / tax collector fees
Bunker gear
Communications
Fire fighting equipment
Building expenses
Travel and training
Utilities
Personnel
Miscellaneous expense
Capital Outlay
Debt Service
Principal
Interest and fiscal charges
Total Expenditures

Change in Fund Balance
Loan Proceeds
Beginning fund balance

Ending Fund Balance
Notes to Required Supplementary Information

1. Annual budgets are adopted on a basis consistent with generally accepted accounting principles (GAAP).

Original Final Variance
Budgeted Budgeted Positive
Amounts Amounts Actual (Negative)
$ 4,215,020 $ 4,215,020 $ 4,267,148 $ 52,128
900,000 900,000 1,925,209 1,025,209
267,170 267,170 226,223 (40,947)
18,500 18,500 8,979 (9,521)
51,120 51,120 60,901 9,781
3,000 3,000 10,920 7,920
40,488 40,488 548,648 508,160
5,495,298 5,495,298 7,048,028 1,552,730
28,500 28,500 24,504 3,996
27,750 27,750 12,287 15,463
14,700 14,700 10,919 3,781
134,550 134,550 36,371 98,179
4,450 4,450 28,667 (24,217)
146,450 146,450 148,246 (1,796)
28,500 28,500 22,219 6,281
23,600 23,600 41,361 (17,761)
36,040 36,040 38,020 (1,980)
50,200 50,200 112,929 (62,729)
39,000 39,000 59,450 (20,450)
68,500 68,500 65,009 3,491
64,200 64,200 35,552 8,648
3,672,688 3,672,688 4,105,029 (432,341)
59,200 59,200 384,895 (325,695)
331,383 331,383 5,964,510 (5,633,127)
613,129 613,129 586,688 26,441
- - 226,436 (226,436)
5,342,840 5,342,840 11,923,092 (6,580,252)
$ 152,458 152,458 (4,875,064)  $(5,027,522)
1,826,550
1,653,689 1,653,689
$ 1,806,147 $(1,394,825)
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WILLIAMSON COUNTY

EMERGENCY SERVICES DISTRICT No.4
SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS
TEXAS COUNTY AND DISTRICT RETIREMENT SYSTEM

September 30, 2021
Measurement
Year*
Total Pension Liability

Service costs 474,757
Interest (on the total pension liability) 165,345
Changes in benefit terms 55,517
Difference between expected and actual experience 26,812
Changes in assumptions (10,710)
Benefit payments, including refunds of employee contributions -
Net change in Total Pension Liability 711,721

Beginning total pension liability 1,706,091

Ending Total Pension Liability § 2,417,812

Plan Fiduciary Net Position

Contributions - employer 298,520
Contributions - employee 196,764
Net investment income 366,010
Benefit payments, including refunds of (10,710)
employee contributions -
Administrative expense (1,231)
Other 14,116
Net Change in Plan Fiduciary Net Position 863,469

Beginning plan fiduciary net position 1,412,756

Ending Plan Fiduciary Net Position $ 2,276,225

Net Pension Liability § 141,587

Plan Fiduciary Net Position as a
Percentage of Total Pension Liability 94.14%

Covered Employee Payroll $ 2,810,921

Net Pension Liability as a Percentage
of Covered Employee Payroll 5.04%

*Only one year of information is currently available. The District will build this schedule over the next nine-year period.
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WILLIAMSON COUNTY

EMERGENCY SERVICES DISTRICT No.4
SCHEDULE OF CONTRIBUTIONS
TEXAS COUNTY AND DISTRICT RETIREMENT SYSTEM
September 30, 2021

Fiscal Year*

2021

Actuarially determined contribution $ 298,520
Contributions in relation to the actuarially

determined contribution 298,520
Contribution deficiency (excess) $ =
Covered employee payroll $ 2,810,921
Contributions as a percentage of covered

employee payroll 10.6%

*Only one year of information is currently available. The District will build this schedule over
the next nine-year period.

Notes to Schedule:

There were not benefit changes during the year.
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CERTIFIED PUBLIC ACCOUNTANT

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Williamson County ESD No. 4

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General
of the United States, the financial statements of the governmental activities, each major fund, and the aggregate remaining
fund information of the Williamson County ESD No. 4, Texas, as of and for the year ended September 30, 2021, and the
related notes to the financial statements, which collectively comprise the Williamson County ESD No. 4, Texas’ basic
financial statements, and have issued our report thereon dated July 30, 2022.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Williamson County ESD No. 4,
Texas’ internal control over financial reporting (internal control) to determine the audit procedures that are appropriate
in the circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Williamson County ESD No. 4, Texas’ internal contro. Accordingly,
we do not express an opinion on the effectiveness of the Williamson County ESD No. 4, Texas’ internal control. A
deficiency in internal control exists when the design or operation of a control does not allow management or employees,
in the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely
basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a
reasonable possibility that a material misstatement of the entity’s financial statements will not be prevented, or detected
and corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal
control that’ is less severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was
not designed to identify all deficiencies in internal control that might be material weaknesses or, significant deficiencies.
Given these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be
material weaknesses. However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Williamson County ESD No. 4, Texas’ financial statements
are free from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have & direct and material effect on the determination
of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective
of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the entity’s internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

Donald L. Allman, CPA, PC % e—

Georgetown, TX
July 30, 2022
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INDEPENDENT AUDITOR’S REPORT

To the Board of Commissioners
Williamson County Emergency Services District No. 5

We have audited the accompanying financial statements of the governmental activities and each major fund
of Williamson County Emergency Services District No. 5, as of and for the year ended September 30, 2021,
and the related notes to the financial statements, which collectively comprise the District's basic financial
statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair

- presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

~ We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the

respective financial position of the governmental activities and each major fund of Williamson County

Emergency Services District No. 5, as of September 30, 2021, and the respective changes in financial

position for the year then ended in accordance with accounting principles generally accepted in the United
- States of America.

PO Box 2153, 711 Old Austin Highway Ste. 103 * Bastrop, Texas 78602 ¢ ph 512.321.3951 fax 512.321.5014
PO Box 237,321 N Main St * Giddings, Texas 78942 * ph 979.542.3713 fax 979.542.0061



Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, budgetary comparison information, schedule of changes in net pension liability, and
related ratios, and schedule of employer contributions on pages 3-7 and pages 28-32 be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements,
and other knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

bk ¥ I,y 1

Medack & Oltmann, LLP
Giddings, Texas
December 28, 2021



Williamson County Emergency Services District No. 5
P.O. Box 88 Jarrell, Texas 76537
“Serving Northern Williamson County, Texas”

This is the discussion and analysis of the Williamson County Emergency Services District No. 5 (the
District) for fiscal year ending September 30, 2021. We encourage readers to consider it in conjunction
with the additional information presented in the accompanying basic financial statement and the notes to
the financial statements.

Financial Highlights

e The net position of the District increased by $772,787 as a result of the current year’s
operations.

e As of year-end, the Districts governmental fund reported an ending fund balance of
$1,364,905, an increase of $230,957.

Using This Annual Report

This annual report consists of a series of financial statements. GASB Statement No. 34 provides that for
governments engaged in a single governmental program, the fund financial statements and the
government-wide statements may be combined. The District presents the governmental funds in the first
two columns and a total in the third column. The next column is an adjustments column, reconciling the
amounts reported in the governmental funds to show how each would change when reported on the full-
accrual basis of accounting. The last column of these combination statements shows the amounts that
normally would appear in the government-wide statements. For governmental activities, this last column
tells how these services were financed in the short term as well as what remains for future spending. Fund
financial statements report the District’'s operations in more detail than the government-wide statements by
providing information about the District's most significant funds.

Reporting the District as a Whole

The Statement of Net Position and the Statement of Activities present information about the District as a
whole. These statements (as reported in the last column of each of the statements) include all of the
District’'s assets and liabilities, utilizing the accrual basis of accounting which is similar to the accounting
used by most private sector companies. All of the current year's revenues and expenses are taken into
account regardless of when cash is received or paid.

These two columns report the District’s net position and changes in them. The difference between assets
and liabilities, net position, are one way to measure the District’s financial health. Over time, increases or
decreases in net position may serve as a useful indicator of whether the financial position of the District is
improving or deteriorating. However, other non-financial factors such as changes in the District’s property
tax base must also be considered in an assessment of the overall financial health of the District.

The statement of activities presents information showing how the District's net position changed during the
most recent twelve-month period. All changes in net position are reported as soon as the underlying event
giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and
expenses are reported in this statement for some items that will result in cash flows in future fiscal periods.

Reporting the District’s Funds

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The District, like other state and local governments, uses
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fund accounting to ensure and demonstrate compliance with finance-related legal requirements. The
District may establish other funds to help in control and manage money for particular purposes or to show
that it is meeting its legal responsibilities for using certain taxes, grants, and other money. These funds are
reported using an accounting method called the Modified Accrual accounting which measures cash and all
other financial assets that can be readily converted to cash.

Governmental Funds. Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund statements focus on near-term inflows and
outflows of spendable resources, as well as on balances of spendable resources available at the end of
the fiscal year. Because the focus of governmental funds is narrower that that of the government-wide
financial statements, it is useful to compare that information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements.

The ESD maintains only one governmental fund — the General Fund. Information is presented in the
Balance Sheets and in the Revenues, Expenditures, and Changes in Fund Balances.

Notes to the Financial Statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.

The District as a Whole

Governmental activities increased the Department’s net position by $772,787. Our analysis below focuses

on the net position (Table 1) and the changes in net position (Table 2) of the Department’s governmental
activities:

Table 1
Governmental Activities
Net Position

09/30/2021 09/30/2020
Assets:
Current Assets $1,590,838 1,240,141
Capital Assets 2,669,963 2,152,140
Total Assets 4,260,801 3,392,281
Deferred Outflows of Resources 89,971 59,961
Liabilities:
Current Liabilities 398,119 677,946
Long Term Liabilities 1,881,713 1,475,543
Total Liabilities 2,279,832 2,153,489
Deferred Inflows of Resources 11,055 11,655
Net Position:
Net Investment in Capital Assets 604,517 404,170
Unrestricted 1,455,368 882,928
Total Net Position $2,059,885 $1,287,098




Table 2

Changes in Net Position

09/30/2021 09/30/2020
Revenues:
Operating Grants and Contributions $190,250 $400
Property Taxes 1,053,998 901,463
Sales Tax 1,252,896 763,887
Interlocal Agreement 20,359 20,191
Fire Recovery 8,286 11,267
Interest Income 5,624 9,766
Plan Review & Inspections 8,570 4,576
Miscellaneous 1,657 -
2,541,440 1,711,550
Expenses:
General Government 1,831,639 1,619,989
Total Expenses 1,831,639 1,619,989
Gain from Sale of Assets 12,986 -
Forgiveness of Debt 50,000 -
62,986 -
Changes in Net Position:
Increase (Decrease) in Net Position 772,787 91,561
Net Position — Beginning 1,287,098 1,195,537
Net Position — Ending $2,059,885 $1,287,098

Financial Analysis of the Government’s Funds

As noted earlier, the Department uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements. For the year ending September 30, 2021, the District's total fund
balance was $1,364,905 which reflects an increase of $230,957.

Of all Department funds, 41.5% come from Ad Valorem taxes and 49.3% come from Sales Tax. The
remaining revenues come from sources such as grants and contributions.

Budgetary Highlights

The Department’'s annual budget includes estimated revenues and expenditures. The annual budget is a
line-item document that allows the Board of Commissioners a high degree of control over Department
expenditures. Estimates of taxable value for the forthcoming year are provided by the Williamson County
Tax Appraiser's Office. That estimate, combined with an estimate of historical tax collection rates for the
Department is used with the proposed tax rate to estimate Ad Valorem Revenue. The District
Commissioners amended the budget during the year ended September 30, 2021. Changes are reflected
in the final/amended columns of the budget to actual report found on page 29.



Capital Asset and Debt Administration
Capital Assets:

At the end of the fiscal year September 30, 2021, capital assets are as follows:

Table 3
Capital Assets at Year-End
09/30/2021 09/30/2020
Land $453,990 $453,990
Construction-in-Progress 384,449 17,105
Vehicles 1,097,444 959,734
Machinery & Equipment 444 671 283,012
Building 1,439,106 1,439,106
Total capital assets $3,819,660 $3,152,947

Depreciation expense charged to the general fund was $160,676.

More detailed information about the District's Capital Assets is presented in Note 3 of the financial
statements.

Debt:
As of September 30, 2021, and 2020, the District was obligated on the following debt:

09/30/2021 09/30/2020

Notes Payable $2,033,859 $ 1,987,505
Capital Lease Obligation 31,587 38,762
Pension Liability - 3,562
Compensated Absences 20,483 23,215
Total $2,085,929 $2,053,044

The District incurred interest expense of $67,176 for the year ending September 30, 2021, and $62,429 for
the year ending September 30, 2020. More detailed information about the District's notes payable is
presented in the Notes to Basic Financial Statements.

Currently Known Facts, Decisions, or Conditions

The districts tax revenues continue to increase as the district experiences the rapid increase in residential
and commercial properties. These revenues are supplemented by the addition of funds derived from the
allocation of a 2% sales tax in areas within our district that lie outside of the limits of the City of Jarrell. The
district began receiving revenues from the sales tax in April of 2017 and received and average monthly
accrual of $ 94,144 for the fiscal year beginning October 1, 2020 and ending September 30, 2021.

The number of requests for services continues to climb along with the population growth.

The district has developed a policy for the allocation of part of the sales tax funds received each month.
These allocations are directed toward the monthly building payment as well as annual payments on
purchases such as an additional fire engine, radios, a squad vehicle, and an additional fire station which is
now under construction and is estimated to cost 1.5 million dollars. There were also funds allocated
monthly for the purpose of repaying the City of Jarrell for a $ 150,000 loan given to assist with the addition
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of fire fighter staffing in 2016. After paying back $100,000 of the $150,000 loan from the city of Jarrell, the
remaining balance of $50,000 was forgiven due to an agreement made between the district and the city of
Jarrell for the sharing of property tax. This agreement results in the sharing of the 2% sales tax with the

city of Jarrell by dividing the sales tax accrued within newly annexed areas of the city that lie within the
district.

The city will receive 1% and the district will receive 1% in these annexed areas.

In addition to these allocations, the district transfers $10,000 per month from sales tax allocations to the
money market account for future needs of the department such as additional apparatus and emergency
repairs. This was increased from $7,500 to $10,000 per month in October of 2021.

The district also plans to add a quint apparatus to serve out of the second station and meet the needs of
fire rescue in upcoming multi-story structures planned for the district. The anticipated cost of this
apparatus with all associated tools is 1.4 million dollars. The purchase of the quint apparatus should occur
in the 2021/2022 or the 2022/2023 fiscal years.

The board has been able to set aside emergency reserve funds to support three months of operating
expenses as well as have funds set aside for future needs, such as assisting with funding another fire

station or funding additional fire apparatus. These funds are maintained in a Certificate of Deposit (CD)
account.

The remaining sales tax funds will be directed at providing improved pay and benefits for employees and
adding 9 additional employees over the next 3 years.

The district expects continued growth by the addition of residential and commercial structures.

The district hopes to add three more employees within the 2021/2022 fiscal year and an additional 6
employees in the 2022/2023 budget.

Contacting the District’s Financial Management

This financial report is designed to provide a general overview of the District’s finances for all those with
an interest in the government’s finances. Questions concerning any of the information provided in this
report or requests for additional financial information should be addressed to:

Williamson County Emergency Services District #5
P.O. Box 88
Jarrell, Texas 76537



WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 5

GOVERNMENTAL FUND BALANCE SHEET AND

STATEMENT OF NET POSITION
SEPTEMBER 30, 2021

ASSETS

Cash

Taxes Receivable - Property Taxes

Taxes Receivable - Sales Taxes

Receivables-Other

Net Pension Asset

Capital Assets (net of accumulated depreciation)
TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES
Deferred Pension Amounts
TOTAL DEFERRED OUTFLOWS OF RESOURCES

LIABILITIES

Accounts Payable

Accrued Interest Payable

Accrued Payroll

Long Term Liabilities - Due within one year

Long Term Liabilities - Due after one year
TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Property Taxes
Deferred Pension Amounts
TOTAL DEFERRED INFLOWS OF RESOURCES

FUND BALANCES/NET POSITION
Fund balances:
Non-Spendable
Spendable
Unassigned
Total fund balances

TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES,

AND FUND BALANCES

Net Position:
Net Investment in Capital Assets
Unrestricted
Restricted
Total Net Position

See Accompanying Notes to the Financial Statements

8

Adjustments Statement of
General Fund (Note 10) Net Position
$ 1,336,387 3 - $ 1,336,387
17,443 - 17,443
213,118 - 213,118
1,078 - 1,078
- 22,812 22,812
- 2,669,963 2,669,963
$ 1,568,026 $ 2,692,775 $ 4,260,801
$ 89,971 $ 89,971
3 89,971 3 89,971
$ 170,044 3 - $ 170,044
- 8,225 8,225
15,634 - 15,634
- 204,216 204,216
- 1,881,713 1,881,713
$ 185678 $ 2,094,154 $ 2,279,832
$ 17,443 $ (17,443) § -
- 11,055 11,055
$ 17,443 $ (6,388) § 11,055
1,364,905 (1,364,905) -
1,364,905 (1,364,905) -

$ 1,568,026 $ -
604,517 604,517
1,455,368 1,455,368
$ 2,059,885 $ 2,059,885




WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. §
GOVERNMENTAL FUND REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES AND STATEMENT OF ACTIVITIES
FOR THE YEAR ENDING SEPTEMBER 30, 2021

Adjustments Statement of

General Fund (Note 10) Activities
EXPENDITURES/EXPENSES
Personnel Expense $ 1,181,562 (69,716) $ 1,121,846
Fleet Expense 60,776 - 60,776
Repairs & Maintenance 42,901 - 42,901
Emergency Equipment/Supplies 44,261 - 44,261
Professional Fees 98,562 - 98,562
Office Expenses/Postage 7,924 - 7,924
Information Technology 35,273 - 35,273
Insurance 65,151 - 65,151
Appraisal District & Tax Collector Fees 7,605 - 7,605
Utilities 18,625 - 18,625
Communications 8,852 - 8,852
Miscellaneous 14,173 - 14,173
Personal Protective Equipment 23,484 - 23,484
Professional Development 17,678 - 17,678
Uniforms 28,278 B 28,278
Capital Outlay 681,713 (681,713) -
Depreciation - 160,676 160,676
Debt Issue Costs 11,866 - 11,866
Debt Service:
Principal 526,908 (526,908) -
Interest 67,176 (3,468) 63,708
Total Expenditures/Expenses $ 2,942,768 $ (1,111,129) $ 1,831,639
PROGRAM REVENUES
Interlocal Agreements $ 20,359 $ - $ 20,359
Grants/Contributions 190,250 - 190,250
Total Program Revenues $ 210,609 $ - $ 210,609
Net Program Expense 1,621,030
GENERAL REVENUES
Ad valorem taxes $ 1,053,998 3 - $ 1,053,998
Sales taxes 1,252,896 - 1,252,896
Fire Recovery 8,286 - 8,286
Interest Income 5,524 - 5,524
Miscellaneous 1,657 - 1,657
Plan Review & Inspections 8,570 - 8,570

SPECIAL ITEMS

Forgiveness of Debt $ - $ 50,000 $ 50,000
Gain/(Loss) on disposal of assets 12,986 12,986

Total General Revenues and Special ltems $ 2,330,831 $ 62,986 $ 2,393,817

Excess (Deficiency) of Revenues Over

Expenditures $ (401,328) $§ 401,328 $ -
OTHER FINANCING SOURCES/(USES):

Financing Proceeds $ 616,085 $ (616,085) § -

Proceeds from Sale of Asset 16,200 (16,200) -

Total Other Financing Sources/(Uses): 632,285 (632,285) -

Excess (Deficiency) of Revenues and Other $ 230,957 $  (230,957)

Sources Over Expenditures
Change in Net Position $ 772,787 $ 772,787
Fund Balance/Net Position
Beginning of the year 1,133,948 153,150 1,287,098
End of the year $ 1,364,905 $ 694,980 $ 2,059,885

See Accompanying Notes to the Financial Statements
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Williamson County Emergency Services District #5
Notes to the Basic Financial Statements
For the Year Ended September 30, 2021

NOTE 1:  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The District complies with generally accepted accounting principles (GAAP). GAAP includes all relevant
Governmental Accounting Standards Board (GASB) pronouncements. In the government-wide financial
statements, Financial Accounting Standards Board (FASB) pronouncements and Accounting Principles
Board (APB) opinions issued on or before November 30, 1989, have been applied unless those
pronouncements conflict with GASB pronouncements, in which case, GASB prevails. The District currently
reports under the financial reporting requirements of GASB Statement No. 34. The accounting and
reporting framework and the more significant accounting policies are discussed in subsequent subsections
of this note.

FINANCIAL REPORTING ENTITY

Williamson County Emergency Services District #5 (hereafter referred to as the District) was formed in
November 2001. With few exceptions, all powers of the District are vested in a board of commissioners
(the Board), which adopts budgets and determines policies. The District receives its revenues from the
Williamson County Tax Office, which collects property taxes from the county’s property-owners.

In evaluating how to define the government, for financial reporting purposes, management has considered
all potential component units. The decision to include a potential component unit in the reporting entity
was made by applying the criteria set forth in GAAP. The basic - but not the only - criterion for including a
potential component unit with the reporting entity is the governing body's ability to exercise oversight
responsibility. The most significant manifestation of this ability is financial interdependency. Other
manifestations of the ability to exercise oversight responsibility include, but are not limited to, the selection
of governing authority, the designation of management, the ability to significantly influence operations, and
accountability for fiscal matters. A second criterion used in evaluating potential component units is the
scope of public service. Application of this criterion involves considering whether the activity benefits the
government and/or its citizens, or whether the activity is conducted within the geographic boundaries of
the government and is generally available to its citizens. A third criterion used to evaluate potential
component units for inclusion or exclusion from the reporting entity is the existence of special financing
relationships, regardless of whether the government is able to exercise oversight responsibilities. Based
upon the application of these criteria, no potential component units appear to exist.

BASIS OF PRESENTATION
Government-Wide Financial Statements

The Statement of Net Position and the Statement of Activities display information about the reporting
entity. Governmental activities generally are financed through taxes, intergovernmental and non-exchange
revenues. The District currently does not have any business-type activities.

Fund Financial Statements

Fund financial statements of the reporting entity are organized into funds, each of which is considered to
be a separate accounting entity. Each fund is accounted for by providing a separate set of self-balancing
accounts that constitute its assets, liabilities, fund equity, revenues, and expenditures/expenses. Funds
are organized into three major categories: governmental, proprietary, and fiduciary. An emphasis is placed
on major funds within the governmental and proprietary categories. A fund is considered major if it is the
primary operating fund of the District or meets the following criteria:
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Williamson County Emergency Services District #5
Notes to the Basic Financial Statements
For the Year Ended September 30, 2021

NOTE 1:  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

A. Total assets, liabilities, revenues, or expenditures/expenses of that individual governmental
fund or enterprise fund are at least 10% of the corresponding total for all funds of that category
or type; and

B. Total assets, liabilities, revenues, or expenditures/expenses of the individual governmental
fund or enterprise fund are at least 5% of the corresponding total for all governmental and
enterprise funds combines.

The funds of the financial reporting entity are described below:

Governmental Funds

General Fund — The General Fund is the general operating fund of the District. It is used to account for all
financial resources except those required to be accounted for in other funds.

MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

Measurement focus is a term used to describe “which” transactions are recorded within the various
financial statements. Basis of accounting refers to “when” transactions are recorded regardless of the
measurement focus applied.

Measurement Focus

On the government-wide Statement of Net Position and the Statement of Activities, the governmental
activities are presented using the economic resources measurement focus as defined in item A below.

In the fund financial statements, the “current financial resources” measurement focus is used as
appropriate. All government funds utilize a “current financial resources” measurement focus. Only current
financial assets and liabilities are generally included on their balance sheets. Their operating statements
present sources and uses of available financial resources during a given period. These funds use fund
balance as their measure of available financial resources at the end of the period.

Basis of Accounting

In the government-wide Statement of Net Position and Statement of Activities, the governmental activities
are presented using the accrual basis of accounting. Under the accrual basis of accounting, revenues are
recognized when earned and expenses are recorded when the liability is incurred, or economic asset
used. Revenues, expenses, gains, losses, assets, and liabilities resulting from exchange and exchange-
like transactions are recognized when the exchange takes place.

In the fund financial statements, governmental funds are presented on the modified accrual basis of
accounting. Under this modified accrual basis of accounting, revenues are recognized when “measurable
and available.” Measurable means knowing or being able to reasonably estimate the amount. Available
means collectible within the current period or within sixty days after year-end. Expenditures, including
capital outlay, are recorded when the related fund liability is incurred, except for general obligation bond
principal and interest which are reported when due.
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Williamson County Emergency Services District #5
Notes to the Basic Financial Statements
For the Year Ended September 30, 2021

NOTE 1.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

CASH

Cash deposits and investments are reported at the carrying amount, which reasonably estimates fair
value.

RECEIVABLES

In the government-wide statements, receivables consist of all revenues earned at year-end and not yet
received. Allowances for uncollectible accounts receivable are based upon historical trends and the
periodic aging of accounts receivable. Property taxes are the District’'s only major receivable.

CAPITAL ASSETS

All capital assets are valued at historical cost, or estimated historical cost if actual is unavailable, except
for donated capital assets, which are recorded at their estimated fair value at the date of donation.

Depreciation of all exhaustible capital assets is recorded as n allocated expense in the Statement of
Activities, with accumulated depreciation reflected in the Statement of Net Position. Depreciation expense
is allocated over the assets’ estimated useful lives using the straight-line method of depreciation.

The District currently maintains a policy of capitalizing all items that meet or exceed $ 5,000, individually.
All items that meet this policy are capitalized. Those items that do not meet the capitalization requirements
are expenses accordingly.

The range of estimated useful lives by type of assets is as follows:

Buildings 40 years
Fire Trucks 10 years
Vehicles 10 years
Equipment 5 years

The District does not own any infrastructure assets.
Fund Financial Statements

In the fund financial statements, capital assets used in governmental fund operations are accounted for as
capital outlay expenditures of the governmental fund upon acquisition.

LONG-TERM DEBT

The accounting treatment of long-term debt depends on whether the assets are used in governmental
fund operations and whether they are reported in the government-wide or fund financial statements.

All long-term debt to be repaid from governmental resources is reported as liabilities in the government-
wide statements. The long-term debt consists of capital leases and notes payable.

Long-term debt for governmental funds is not reported as liabilities in the fund financial statements. The
debt proceeds are reported as other financing sources and payment of principal and interest reported as
expenditures.
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Williamson County Emergency Services District #5
Notes to the Basic Financial Statements
For the Year Ended September 30, 2021

NOTE 1:  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued
SOURCE OF FUNDS

Ad valorem taxes, penalties, and interest are reported as revenue in the fiscal year in which they become
available to finance expenditures of the District. Property taxes accounted for approximately 33.26% of the
District’s revenue for the year ended September 30, 2021.

EQUITY CLASSIFICATIONS
Government-Wide Statements
Equity is classified as net position and displayed in three components.

A.  Net Investment in capital assets — Consists of capital assets including restricted capital assets,
net of accumulated depreciation and reduced by the outstanding balances of any bonds,
mortgages, notes or other borrowings that are attributable to the acquisition, construction or
improvements.

B. Restricted net position — Consists of net position with constraints placed on the use either by
(1) external groups such as creditors, grantors, contributors or laws or regulations of other
governments; or (2) law through constitutional provisions or enabling legislation.

C. Unrestricted net position — All other net position that do not meet the definition of “restricted” or
“Net Investment in capital assets.”

D.  When both restricted and unrestricted resources are available for use, it is the District's policy
to use restricted resources first, then unrestricted resources as they are needed.

The District currently does not carry any restricted position.
Fund Statements

Governmental fund equity is classified as fund balance. Fund balance is further classified as non-spendable
or spendable with spendable being further classified into restricted, committed, assigned or unassigned.

COMPENSATED ABSENCES

Compensated absences represent the estimate liability for employees’ accrued vacation for which employees
are entitled to be paid upon termination. The retirement of this liability is paid from the General Fund.

REVENUE

Property Taxes

Property taxes are collected by the Williamson County Tax Assessor Collector and are forwarded to the
District through bank transfer. The tax rate held by the District was $0.10/$100 for 2020. Property tax
revenues are considered available when they become due or past due and are considered receivable

within the current period, including those property taxes expected to be collected during a sixty-day period
after the close of the District’s fiscal year.
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Williamson County Emergency Services District #5
Notes to the Basic Financial Statements
For the Year Ended September 30, 2021

NOTE 1:  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES ~ continued
USE OF ESTIMATES

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenue and expenses during the reporting period.
Actual results could differ from these estimates.

RISK MANAGEMENT

The District is exposed to various risks of losses related to torts; theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters. The District purchases its
insurance from regular commercial companies. As of September 30, 2021, no claims or losses have been
incurred that were not covered by insurance. There is no liability due to any claim or suit having ever been
filed.

PENSIONS

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows of
resources related to pensions, and pension expense, information about the fiduciary net position of the
Pension Plan and additions to/deductions from the Pension Plan’s fiduciary net position have been
determined on the same basis as they are reported by Texas County & District Retirement System
(TCDRS). For this purpose, benefit payments (including refunds of employee contributions) are
recognized when due and payable in accordance with the benefit terms. Investments are reported at fair
value.

DEFERRED OUTFLOWS AND INFLOWS OF RESOURCES

The District adopted GASB Statement No. 63, Financial Reporting of Deferred Outflows of Resources,
Deferred Inflows of Resources, and Net Position, which provides guidance for reporting the financial
statement elements of deferred outflows of resources, which represent the consumption of the District’s net
position that is applicable to a future reporting period, and deferred inflows of resources, which represent the
District’ acquisition of net position applicable to a future reporting period.

The District adopted GASB Statement No. 65, lfems Previously Reported as Assets and Liabilities, which
establishes accounting and financial reporting standards that reclassify, as deferred outflows of resources or
deferred inflows of resources, certain items that were previously reported as assets and liabilities and
recognizes, as outflows of resources or inflows of resources, certain items that were previously reported as
assets and liabilities.
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Williamson County Emergency Services District #5
Notes fo the Basic Financial Statements
For the Year Ended September 30, 2021

NOTE 1:  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

BUDGETS
The District follows these procedures in establishing the budget reflected in the financial statements:

1. Prior to the beginning of each fiscal year, the District prepares a budget. The operating
budget includes proposed expenditures and the means of financing those expenditures
and is prepared in accordance with the basis of accounting utilized by that fund.

2. Public meetings are conducted at which all interested persons' comments concerning the
budget are heard. After such meetings, the Board of Commissioners formally adopts the
budget through passage of a motion in a public meeting.

3. The District amends the budget throughout the year approving such additional expenses.
The amended budget is used in presenting the Statement of Revenues, Expenditures
and Changes in Fund Balance - Budget and Actual.

4. All annual appropriations lapse at fiscal year-end.
RECENTLY ISSUED ACCOUNTING PRONOUNCEMENTS

In June 2017, the GASB issued GASB Statement No. 87, Leases, effective for fiscal years beginning after
June 15, 2021. The objective of GASB Statement No. 87 is to improve accounting and financial reporting for
leases by governments by requiring recognition of certain lease assets and liabilities that previously were
classified as operating leases and recognized as inflows of resources or outflows of resources based on the
payment provisions of the contract. GASB Statement No. 87 establishes a single model for lease accounting
based on the foundational principle that leases are financings of the right to use an underlying asset. Under
GASB Statement No. 87, a lessee is required to recognize a lease liability and an intangible right-to-use
asset, and a lessor is required to recognize a lease receivable and deferred inflow of resources. Management
is evaluating the effects that the full implementation of GASB Statement No. 87 will have on its financial
statements for the year ended September 30, 2022.

NOTE2: CASH

Deposits for the District are being held at Eagle Bank. As of year-end, the District's deposits exceed FDIC
coverage by $1,086,388. However, securities were pledged to cover this excess (Category 2) with a market
value of $2,081,168. As of September 30, 2021, the carrying amount of the District's deposits was
$1,336,387 and the bank balance was $1,455,195.

The collateral pledged is represented by specific identifiable investment securities and classified as to
credit risk by the three categories described below:

Category 1- Insured by FDIC or collateralized with securities held by the District or by its agent in
the District's name.

Category 2- Uninsured but collateralized with securities held by the pledging institution’s trust
department or agent in the District's name.

Category 3- Uncollateralized.
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Williamson County Emergency Services District #5
Notes to the Basic Financial Statements
For the Year Ended September 30, 2021
NOTE 3: CAPITAL ASSETS
Capital asset activity for the year ended September 30, 2021, was as follows:

Balance Additions/ Retirements/ Balance
09/30/2020 Completions  Adjustments 09/30/2021

Non-Depreciable Assets

Land $453,990 - - $453,990
Construction in Progress 17,105 367,344 - 384,449
Total Non-Depreciable Assets 471,095 367,344 -0 838,439
Depreciable Assets

Vehicles 959,734 152,710 (15,000) 1,097,444
Equipment 283,012 161,659 - 444 671
Buildings 1,439,106 - - 1,439,106
Total Depreciable Assets 2,681,852 314,369 (15,000) 2,981,221
Total Assets 3,152,947 681,713 (15,000) 3,819,660
Accumulated Depreciation

Vehicles (475,146) (73,709) 11,786 (5637,069)
Equipment (129,906) (50,990) - (180,896)
Buildings (395,754) (35,978) - (431,732)
Total Accumulated Depreciation (1,000,806) (160,676) 11,786 (1,149,697)
Total Capital Assets, Net $2,152,140 $521,037 ($3,214) $2,669,963

in prior years, the District entered into capital leases for a truck, equipment, and radios (see Note 4). As of
September 30, 2021, the gross amount of the asset was $71,773 and accumulated amortization was
$71,773. Amortization expense is included in depreciation expense.

Depreciation expense charged to the government wide statements was $160,676.

NOTE 4: CAPITAL LEASE OBLIGATIONS

The District maintains the following capital leases:

Loan Amount: $30,000

Maturity Date: January 30, 2025

Interest Rate: 3.92% annum

Payment Terms: Payments are due and payable in annual installments of $3,733 beginning

January 30, 2016 and ending January 30, 2025. The lease is collateralized
with a vehicle, equipment, and tax revenue. The total outstanding balance
as of September 30, 2021, was $13,537.

16



Williamson County Emergency Services District #5
Notes to the Basic Financial Statements
For the Year Ended September 30, 2021

NOTE 4: CAPITAL LEASE OBLIGATIONS — continued

Loan Amount: $40,000

Maturity Date: January 30, 2025

Interest Rate: 3.92% annum

Payment Terms: Payments are due and payable in annual instaliments of $4,977 beginning

January 30, 2016 and ending January 30, 2025. The lease is collateralized
with equipment and tax revenue. The total outstanding balance as of
September 30, 2021, was $18,050.

The future debt service for capital leases payable is as follows:

Year Ending
September 30 Principal Interest Total
2022 $7,468 $1,242 $8,710
2023 7,760 949 8,709
2024 8,065 645 8,710
2025 8,294 329 8,623
Total $31,587 $3,165 $34,752

NOTE 5: DEBT

Transactions for the year ended September 30, 2021, are summarized as follows:

Balance Balance Due within
Governmental Activities: 09/30/2020 Additions Reductions  09/30/2021 one year
Notes Payable $1,987,505 $616,085 $569,731 $2,033,859 $196,748
Capital Lease Obligations 38,762 ‘ - 7,176 31,587 7,468
Total Notes Payable & Capital 2,026,267 616,085 576,907 2,065,446 204,216
Lease Obligations
Pension Liability 3,562 - 3,562 - -
Compensated Leave Payable 23,215 - 2,732 20,483 -
Total Governmental Activities $2,053,044 $616,085 $583,201  $2,085,929 $204,216

The District entered into an agreement with the City of Jarrell to repay funds received in February 2016 of
$150,000. The District will pay $50,000 annually with no interest. The balance due as of September 30,
2021, is $ 50,000. The City of Jarrell forgave the remaining balance $50,000 of debt. This amount is
reflected in the reductions column in the above table.

The District has a loan with Eagle Bank, a note for the fire station at a fixed rate of 3.256% with monthly

payments of $7,775, maturing September 30, 2033. The balance due as of September 30, 2021, is
$923,646.

The District entered into a promissory note agreement with Government Capital Corporation on December
21, 2017 for $252,945 at 3.05%, maturing February 5, 2025. The note is secured by an interest in the
District’s ad valorem tax revenues. The balance due as of September 30, 2021, is $151,015.
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Williamson County Emergency Services District #5
Notes to the Basic Financial Statements
For the Year Ended September 30, 2021

NOTE 5: DEBT — continued

The District entered into a promissory note agreement with Government Capital Corporation on December
21, 2017 for $92,791 at 3.261%, maturing February 5, 2025. The note is secured by an interest in the
District’'s ad valorem tax revenues. The balance due as of September 30, 2021, is $55,560.

The District entered into a promissory note agreement with Government Capital Corporation on June 18,
2018 for $389,150 at 3.887%, maturing June 25, 2028. The note is secured by an interest in the District's
ad valorem tax revenues. The balance due as of September 30, 2021, is $287,553.

The District entered into a promissory note agreement with Eagle Bank on May 12, 2020 for $ 375,000 at
3.25%, maturing May 12, 2021. The note is secured by an interest newly financed land. This note was
paid off during the fiscal year.

The District entered into a promissory note agreement with Government Capital Corporation on June 17,
2021 for $616,085 at 2.75%, maturing June 17, 2042. This is a construction note for the new station and is
secured by an interest in the District's ad valorem tax revenues. The balance due as of September 30,
2021, is $616,085.

The future principal payments for these notes are as follows:

Year Ending
September 30 Principal Interest Total
2022 $196,749 $64,823 261,572
2023 304,758 57,336 362,094
2024 314,169 47,995 362,164
2025 323,875 38,362 362,237
2026 224,453 28,607 253,060
2027-2031 494,645 80,164 574,809
2032-2036 175,210 12,538 187,748
Total $2,033,859 $329,825 2,363,684

NOTE 6: PROPERTY TAXES

The District property tax is levied each October 1 on the assessed value listed as of the previous January 1
for all real property located in the District. An enforceable lien is attached to the property as of January 1. The
assessed value of the roll as of January 1, 2020, upon which the 2020 levy was based, was $1,033,402,055
as certified by the Williamson County Central Appraisal District.

Taxes are due by January 31 following the October 1 levy date. The total 2020 levy was $1,033,402 and the
tax rate was $ 0.10 per $100 assessed valuation. Property taxes are considered fully collectible and therefore
no allowance for uncollectible taxes is provided. The appraisal of property within the District is the
responsibility of the Williamson County Central Appraisal District. The Appraisal District is required under
the Property Tax Code to assess all property within the appraisal district on the basis of 10% of its
appraisal value and is prohibited from applying any assessment ratios.
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NOTE 7:

Williamson County Emergency Services District #5
Notes to the Basic Financial Statements
For the Year Ended September 30, 2021

RELATED PARTY TRANSACTIONS

During the course of the year, the District conducted related party transactions. The Commissioners of the
District analyzed the transactions, and prior to initiating it was determined the transactions to be arm’s
length transactions. There are not any related party receivables or payables at year end.

NOTE 8:

PENSION PLAN

Plan Description. Williamson County Emergency Services District #5 participates in the Texas County & District
Retirement System (TCDRS), which is a statewide, agent multiple-employer, public employee retirement system.
a. A brief description of benefit terms:

1)

2)
3)

4)

5)

All full- and part-time non-temporary employees participate in the plan, regardless of the number of
hours they work in a year. Employees in a temporary position are not eligible for membership.

The plan provides retirement, disability and survivor benefits.

TCDRS is a savings-based plan. For the district’s plan, 7% of each employee’s pay is deposited into
his or her TCDRS account. By law, employee accounts earn 7% interest on beginning of year
balances annually. At retirement, the account is matched at an employer set percentage (current
match is 100%) and is then converted to an annuity.

There are no automatic COLAs. Each year, the district may elect an ad hoc COLA for its retirees (if
any). There are two COLA types, each limited by actual inflation.

Benefit terms are established under the TCDRS Act. They may be amended as of Jan. 1 each year,
but must remain in conformity with the Act.

b. The district’s contribution rate is calculated annually on an actuarial basis, although the employer may elect
to contribute at a higher rate. The Williamson County Emergency Services District #5 contribution rate is
based on the TCDRS funding policy adopted by the TCDRS Board of Trustees and must conform with the
TCDRS Act. The employee contribution rates are set by the district and are currently 7%. Contributions to
the pension plan from the district for 2020 are shown in the Schedule of Employer Contributions.

c. The most recent comprehensive annual financial report for TCDRS can be found at the following link,
www tedrs.org.

Employee membership data related to the Plan, as of the valuation date of December 31, 2020, was as follows:

Members Dec. 31, 2020 Dec. 31, 2019
Number of inactive employees entitled to but 11 9
not yet receiving benefits

Number of active employees 18 14
Average monthly salary: $3,776 $4,058
Average age: 32.54 32.35
Average length of service in years: 3.59 5.49
Inactive Employees (or their Beneficiaries)

Receiving Benefits

Number of benefit recipients: 1 1
Average monthly benefit; $79 $79
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Williamson County Emergency Services District #5
Notes to the Basic Financial Statements
For the Year Ended September 30, 2021

NOTE 8: PENSION PLAN — continued
Net Pension Liability

The District's net pension liability was measured as of December 31, 2020, and the total pension liability used to
calculate the net pension liability was determined by an actuarial valuation as of that date.

Actuarial Assumptions. The total pension liability in the December 31, 2020, actuarial valuation was determined using the
following actuarial assumptions, applied to all periods included in the measurement:

Valuation Timing Actuarially determined contribution rates are calculated on a calendar year basis as
of December 31, two years prior to the end of the fiscal year in which the
contributions are reported.

Actuarial Cost Method Entry Age Normal

Amortization Method

Recognition of economic/demographic gains or losses
Straight-Line amortization over Expected Working Life
Recognition of assumptions changes or inputs
Straight-Line amortization over Expected Working Life
Asset Valuation Method

Smoothing period 5 years
Recognition method Non-asymptotic
Corridor None

Inflation 2.50%

Salary Increases The annual salary increase rates assumed for individual members vary by length of service

and by entry-age group. The annual rates consist of a general wage inflation component of 3.00% (made up of

2.50% inflation and 0.5% productivity increase assumptions) and a merit, promotion and longevity component that on

average approximates 1.6% per year for a career employee.

Investment Rate of Return 7.60%

Cost-of-Living Adjustments  Cost-of-Living Adjustments for Williamson County Emergency Services District #5
are not considered to be substantively automatic under GASB 68. Therefore, no
assumption for future cost-of-living adjustments is included in the GASB
calculations. No assumption for future cost-of-living adjustments is included in the
funding valuation.

Retirement Age Deferred members are assumed to retire (100% probability) at the later of: a) age 60
b) earliest retirement eligibility.

(For all eligible members ages 75 and later, retirement is assumed to occur

immediately.)
Turnover New employees are assumed to replace any terminated members and have similar
entry ages.
Mortality
Depositing members 90% of the RP-2014 Active Employee Mortality Table for males and 90% of the RP-
2014 Active Employee Mortality Table for females, projected with 110% of the MP-
2014 Ultimate scale after 2014.
Service retirees, 130% of the RP-2014 Healthy Annuitant Mortality Table for males and 110% of the
beneficiaries and non- RP-2014 Healthy Annuitant Mortality Table for females, both projected with 110% of
depositing members the MP-2014 Ultimate scale after 2014.
Disabled retirees 130% of the RP-2014 Healthy Annuitant Mortality Table for males and 110% of the
RP-2014 Healthy Annuitant Mortality Table for females, both projected with 110% of
the MP-2014 Ultimate scale after 2014.
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Williamson County Emergency Services District #5
Notes to the Basic Financial Statements
For the Year Ended September 30, 2021

NOTE 8: PENSION PLAN — continued

Long-Term Expected Rate of Return

The long-term expected rate of return on TCDRS assets is determined by adding expected inflation to expected
long-term real returns, and reflecting expected volatility and correlation. The capital market assumptions and
information shown below are provided by TCDRS’ investment consultant, Cliffwater LLC. The numbers shown are
based on January 2021 information for a 10 year time horizon.

Note that the valuation assumption for long-term expected return is re-assessed at a minimum of every four years
and is set based on a long-term time horizon. The TCDRS Board of Trustees adopted the current assumption at their
March 2021 meeting. The assumption for the long-term expected return is reviewed annually for continued
compliance with the relevant actuarial standards of practice. Milliman relies on the expertise of Cliffwater in this

assessment.

Asset Class Benchmark Target Geometric Real Rate of
Allocation® Return @

US Equities Dow Jones US Total Stock Market Index 11.50% 4.25%

Global Equities MSCI World (net) Index 2.50% 4.55%

International Equities | MSCI World Ex USA (net) Index 5.00% 4.25%

- Developed Markets

International Equities | MSCI Emerging Markets (net) Index 6.00% 4.75%

- Emerging Markets

Investment-Grade Bloomberg Barclays U.S. Aggregate Bond 3.00% -0.85%

Bonds Index

Strategic Credit FTSE High-Yield Cash-Pay Capped Index 9.00% 2.11%

Direct Lending S&P/LSTA Leveraged Loan Index 16.00% 6.70%

Distressed Debt Cambridge Associates Distressed 4.00% 5.70%
Securities Index 4

REIT Equities 67% FTSE NAREIT Equity REITs Index 2.00% 3.45%
+33% Global REIT (net) Index

Master Limited Alerian MLP Index 2.00% 5.10%

Partnerships (MLPs)

Private Real Estate Cambridge Associates Real Estate Index(®) | 6.00% 4.90%

Partnerships

Hedge Funds Hedge Fund Research, Inc. (HFRI) Fund of | 6.00% 1.85%
Funds Composite Index

Cash Equivalents 90-Day U.S. Treasury 2.00% -0.70%

(1) Target asset allocation adopted at the March 2021 TCDRS Board meeting.
(2 Geometric real rates of return equal the expected return for the asset class minus the assumed inflation rate of 2.0% per
Cliffwater’s 2021 capital market assumptions.

3 Includes vintage years 2005-present of Quarter Pooled Horizon IRRS.
4 Includes vintage years 2007-present of Quarter Pooled Horizon IRRs.
) Includes vintage years 2006-present of Quarter Pooled Horizon IRRS.
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Williamson County Emergency Services District #5
Notes to the Basic Financial Statements
For the Year Ended September 30, 2021

NOTE 8: PENSION PLAN — continued

Net Pension Liability / (Asset)

Net Pension Liability / (Asset) December 31, 2020 December 31, 2019
Total pension liability $305,025 $200,692
Fiduciary net position 327,837 197,130
Net pension liability / (asset) (22,812) 3,562
Fiduciary net position as a %

of total pension liability 107.48% 98.23%
Pensionable covered payrollt" $861,123 $680,979
Net pension liability as a % of covered payroll (2.65%) 0.52%

The total pension liability was determined by an actuarial valuation as of the valuation date, calculated based on the
discount rate and actuarial assumptions below.

Note: Rounding differences may exist above or in other tables in this report.
(1) Payroll is calculated based on contributions as reported to TCDRS.

Discount Rate

Discount rate® 7.60% 8.10%
Long-term expected rate of 7.60% 8.10%

return, net of investment

expense®

Municipal bond rate® Does not apply Does not apply

(2) This rate reflects the long-term rate of return funding valuation assumption of 7.50%, plus 0.10%adjustment to be gross of administrative
expenses as required by GASB 68.

(3) The plan’s fiduciary net position is projected to be available to make all projected future benefit payments of current active, inactive, and retired
members. Therefore, the discount rate for calculation the total pension liability is equal to the long-term expected rate of return, and the municipal
bond rate does not apply.
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Williamson County Emergency Services District #5
Notes to the Basic Financial Statements
For the Year Ended September 30, 2021
NOTE 8: PENSION PLAN - continued

Changes in Net Pension Liability / (Asset)

Changes in Net Total Pension Fiduciary Net Net Pension
Pension Liability Position Liability/(Asset)
Liability/(Asset) @) (b) (a) - (b)
Balances as of December $ 200,692 $ 197,130 $ 3,562
31,2019
Changes for the year:
Service cost 67,171 67,171
Interest on total 21,181 21,181
pension liability™®
Effect of plan changes® 0 0
Effect of 1,757 1,757

economic/demographic
gains or losses

Effect of assumptions 27,226 27,226
changes or inputs

Refund of contributions (12,052) (12,052) 0
Benefit payments (949) (949) 0
Administrative expenses (240) 240
Member contributions 60,279 (60,279)
Net investment income 20,584 (20,584)
Employer contributions 59,895 (59,895)
Other® 0 3,191 (3,191)
Balances as of December $305,025 $327,837 $(22,812)
31, 2020

(1) Reflects the change in the liability due to the time value of money. TCDRS does not charge fees or interest.
@ No plan changes valued.
(3) Relates to allocation of system-wide items.

Sensitivity Analysis

The following presents the net pension liability of the district, calculated using the discount rate of 7.60%, as
well as what the ESD net pension liability would be if it were calculated using a discount rate that is 1
percentage point lower or 1 percentage point higher than the current rate.

1% Decrease  Current Discount 1% Increase

6.60% Rate 8.60%
7.60%
Total Pension Liability $370,516 $305,025 $252,769
Fiduciary Net Position 327,837 327,837 327,837
Net pension liability/(asset) $42,679 ($22,812) ($75,068)
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Williamson County Emergency Services District #5
Notes to the Basic Financial Statements
For the Year Ended September 30, 2021

NOTE 8: PENSION PLAN — continued

As of September 30, 2021, the deferred inflows and outflows of resources are as follows:

Deferred Inflows/Outflows of Resources

Deferred Inflows of Deferred Outflows of
Resources Resources

Differences between expected
and actual experience $9,519 $11,968
Changes of assumption 561 25,510
Net difference between
projected and actual earnings 975 0
Contributions made subsequent
to measurement date N/A 52,493
Totals $ 11,055 $§ 89971

The $ 52,493 reported as deferred outflows of resources related to pension resulting from District contributions
subsequent to the measurement date will be recognized as a reduction of the net pension liability in the year ended
September 30, 2022. The remaining amounts currently reported as deferred outflows of resources related to
pensions will be recognized in pension expenses as follows:

Year ended September 30:

2022 $ 1,885
2023 2,499
2024 673
2025 1,948
2026 1,995
Thereafterq) 17,423

() Total remaining balance to be recognized in future years, if any. Note that additional future deferred inflows and
outflows of resources may impact these numbers.

Payable to the Pension Plan

At September 30, 2021, the District reported a payable of $9,276 for the outstanding amount of employer and
employee contributions to the pension plan required for the year ended September 30, 2021.

NOTE 9: FUND BALANCE CLASSIFICATION

The District complies with GASB Statement No. 54, Fund Balance Reporting and Governmental Fund
Type Definitions, which establishes fund balance classifications that comprise a hierarchy based primarily
on the extent to which a government is bound to observe constraints imposed upon the use of the
resources reported in governmental funds. Those fund balance classifications are described below.

Nonspendable - Amounts that cannot be spent because they are either not in a spendable form or are
legally or contractually required to be maintained intact.

Restricted - Amounts that can be spent only for specific purposes because of constraints imposed by
external providers or imposed by constitutional provisions or enabling legislation.
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Williamson County Emergency Services District #5
Notes to the Basic Financial Statements
For the Year Ended September 30, 2021

NOTE 9: FUND BALANCE CLASSIFICATION — continued

Committed - Amounts that can only be used for specific purposes pursuant to approval by formal action by
the Board.

Assigned - For the General Fund, amounts that are appropriated by the Board or Board designee that are
to be used for specific purposes. For all other governmental funds, any remaining positive amounts not
previously classified as nonspendable, restricted, or committed.

Unassigned - Amounts that are available for any purpose; these amounts can be reported only in the
District's General Fund.

Fund balance of the District may be committed for a specific purpose by formal action of the Board, the
District's highest level of decision-making authority. Commitments may be established, modified, or
rescinded only through a resolution approved by the Board. The Board has delegated the authority to
assign fund balance for a specific purpose to the District’s Chief or Assistant Chief.

In circumstances where an expenditure is to be made for a purpose for which amounts are available in
multiple fund balance classifications, the order in which resources will be expended is as follows:
restricted fund balance, committed fund balance, assigned fund balance, and lastly, unassigned fund
balance.

- As of September 30, 2021, the District has not adopted a minimum fund balance policy.

The detail of the fund balance is included in the Governmental Fund Balance Sheet on page 9.

NOTE 10: EXPLANATION OF DIFFERENCES BETWEEN GOVERNMENTAL FUND
AND GOVERNMENT-WIDE STATEMENTS

Differences between the Governmental Fund Balance Sheet and the Statement of Net Position:

The differences (as reflected in the adjustments column) primarily result from the long-term economic
resources focus of the statement of net position versus the current financial resources focus of the
governmental fund balance sheet.

Net pension asset is not receivable in the current period and therefore, is not reported in the funds.
$22,812

When capital assets (land, buildings, equipment) that are to be used in governmental activities are purchased
or constructed, the costs of those assets are reported as expenditures in governmental funds. However, the
statement of net position includes those capital assets among the assets of the District as a whole.

Cost of capital assets $3,819,660
Accumulated Depreciation (1,149,697)
$2,669,963

The statement of net position includes as Deferred Outflows of Resources amounts that are permitted to be
recognized as part of pension expense over a period of years in the governmental funds.
Deferred Outflows of Resources $89,971
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Williamson County Emergency Services District #5
Notes to the Basic Financial Statements
For the Year Ended September 30, 2021

NOTE 10: EXPLANATION OF DIFFERENCES BETWEEN GOVERNMENTAL FUND
AND GOVERNMENT-WIDE STATEMENTS — continued

Interest on long-term debt is not accrued in governmental funds, but rather is recognized as an expenditure
when due.

Accrued interest payable $8,225

Long-term liabilities applicable to the district’'s governmental activities are not due and payable in the current
period and accordingly are not reported as fund liabilities. All liabilities — both current and long-term—are
reported in the statement of net position.
Due within one year $204,216
Due after one year 1,881,713

Taxes receivable are offset by deferred revenues in the governmental funds and thus are not included in fund
balance.
Deferred revenue $(17,443)

Certain liabilities are not due and payable in the current period and therefore are not reported in the funds.
Deferred Inflows of Resources $11,055

Differences between the Governmental Fund Operating Statement and the Statement of Net Activities:

The differences (as reflected in the adjustments column) arise primarily from the long-term economic
resources focus of the statement of activities versus the current financial resources focus of the governmental
funds.

Some expenses reporting the statement of activities do not require the use of current financial resources and
therefore are not reported as expenditures in governmental funds.

Adjustment for Compensated Leave $(2,732)
Adjustment for Pension Liability/Asset (26,374)
Change in Deferred Inflows/Outflows related to Pension (30,610)

$(59,716)

When capital assets that are to be used in governmental activities are purchased or constructed, the
resources expended for those assets are reported as expenditures in governmental funds. However, in the
statement of activities the cost of those assets is allocated over their estimated useful lives and reported as
depreciation expense.
Capital Outlay $(681,713)
Depreciation Expense 160,676

Repayment of capital lease obligations is reported as an expenditure in governmental funds. For the District
as a whole, however, the principal payments reduce the liabilities in the statement of net position and do not
result in an expense in the statement of activities.

Payment of Principal $(526,908)

Interest expense in the statement of activities differs from the amount reported in governmental funds

because additional accrued interest was calculated for capital lease obligations.
Change in Accrued interest $(3,468)
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Williamson County Emergency Services District #5
Notes to the Basic Financial Statements
For the Year Ended September 30, 2021

NOTE 10: EXPLANATION OF DIFFERENCES BETWEEN GOVERNMENTAL FUND
AND GOVERNMENT-WIDE STATEMENTS - continued

The issuance of long-term debt provides current financial resources to governmental funds; however, this has
no effect on net position. This amount is the net effect of these differences in the treatment of long-term debt
and related items.

Financing Proceeds $(616,085)

In the statement of activities, only the gain on the sale of equipment is reported, whereas in the governmental
funds, the proceeds from the sale increase financial resources. Thus, the change in net position differs from
the change in fund balance by the cost of the equipment less any accumulated depreciation.
Gain from disposal of assets $12,986
Proceeds from sale of asset (16,200)

In the statement of activities, only the gain on the forgiveness of debt is reported. Thus, the change in net
position differs from the change in fund balance.

Gain from forgiveness of debt ~ $50,000
NOTE 11: DATE OF MANAGEMENT'S REVIEW

Management has evaluated all subsequent events for disclosure and/or recognition through the date of
the Independent Auditor's Report, which is the date the financial statements were available to be issued.
No events occurred that would impact the financial statements.

NOTE 12: SUBSEQUENT EVENT

The Coronavirus (COVID-19) pandemic impacted the nation, leading to consumer uncertainties and
financial setbacks for many businesses and individuals. COVID-19 may have a continued material
adverse impact on economic and market conditions, triggering a period of global economic slowdown.
Management continues to monitor and evaluate the continually evolving environment associated with the
virus. While it is not possible at this time to estimate the impact that COVID-19 will have on the District’s
operations, the pandemic could adversely affect the District’s financial position and activities.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 5
GOVERNMENTAL FUND REVENUES, EXPENDITURES, AND

BUDGET TO ACTUAL COMPARISON - GENERAL FUND

FOR THE YEAR ENDING SEPTEMBER 30, 2021

REVENUES
Ad valorem taxes
Sales taxes
Fire Recovery
Interest Income
Plan Review & Inspections
Interlocal Agreements
Miscellaneous
Grants/Contributions

TOTAL REVENUES

EXPENDITURES/EXPENSES
Personnel Expense
Supplies-Fleet
Supplies-Emergency Equipment
Maintenance
Professional Fees
Office Expense/Postage
Information Technology
Insurance

Appraisal District & Tax Collector Fees

Utilities
Communications
Miscellaneous
Personal Protective Equipment
Professional Development
Uniforms
Capital Outlay

Debt Issue Costs
Debt Service:

Principal

Interest

TOTAL EXPENDITURES/EXPENSES

Excess (Deficiency) of Revenues
Over Expenditures

OTHER FINANCING SOURCES/(USES):

Financing Proceeds
Proceeds from Sale of Asset
Total Other Financing Sources/(Uses):

EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES and OTHER SOURCES/(USES)

Net Change in Fund Balance
Beginning of the year

End of the year

Budget
Variance

Actual Favorable/
Original Final Amounts (Unfavorable)
$ 1,035,000 $ 1,035,000 $ 1,053,998 18,998
770,000 770,000 1,252,896 482,896
- - 8,286 8,286
- - 5,524 5,524
- - 8,570 8,570
20,000 20,000 20,359 359
- - 1,657 1,657
- 5,998 190,250 184,252
$ 1,825,000 $ 1,830,998 $ 2,541,440 710,442
$ 1,182,839 $ 1,301,084 $ 1,181,562 119,522
62,650 62,650 60,776 1,874
29,500 31,720 44,261 (12,541)
52,198 52,198 42,901 9,297
35,000 69,595 98,562 (28,967)
3,848 3,648 7,924 (4,276)
41,250 41,250 35,273 5,977
60,950 59,950 65,151 (5,201)
9,000 9,000 7,605 1,395
20,650 20,650 18,625 2,025
11,250 11,250 8,852 2,398
15,250 15,250 14,173 1,077
28,250 32,727 23,484 9,243
28,500 29,145 17,678 11,467
15,000 15,000 28,278 (13,278)
26,123 166,123 681,713 (515,590)
- - 11,866 (11,866)
244,542 247,911 526,908 (278,997)
78,892 75,523 67,176 8,347
$ 1,945,692 $ 2,244,674 $ 2,942,768 (698,094)
(120,692) (413,676) (401,328) 12,348
$ - $ - $ 616,085 $ 616,085
- - 16,200 16,200
$ - $ - $ 632,285 $ 632,285
(120,692) (413,676) 230,957 644,633

$ (120,692) $ (413,676) $ 230,957

1,133,948

$ 1,364,905
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Williamson County Emergency Services District #5
Notes to the Governmental Fund Revenues, Expenditures and
Budget to Actual Comparison — General Fund
For the Year Ended September 30, 2021

NOTE 1:

The District’s original and final budget reported a deficient, the Board used $413,676 from prior
years’ reserve fund balance to offset this deficient.
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Williamson County Emergency Services District #5
Schedule of Employer Contributions

Year Contribution Actual
\ Actually Determined Actual Employer L Pensionable Contribution as a
Ending L e Deficiency o
September 30 Contribution Contibution (Excess) Covered Payroll % of Covered
Payroll
2012 ™ . o o P
2013 - ok o * wok
2014 *k *k *% *%k *%k
2015 7,060 7,060 - 213,948 3.3%
2016 72 72 - 218,921 3.3%
2017 8,688 8,708 (20) 269,821 3.2%
2018 7,353 7,353 - 322,512 2.3%
2019 11,393 11,418 (25) 497,513 2.3%
2020 24,924 34,049 (9,125) 680,979 5.0%
2020 24,924 34,049 (9,125) 680,979 5.0%
2021 28,417 59,895 (31,478) 861,123 7.0%
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Williamson County Emergency Services District No. 5
Notes to the Schedule of Employer Contributions
For the year ending September 30, 2021

Valuation Date:

Actuarially determined contribution rates are
calculated each December 31, two years prior to the
end of the fiscal year in which contributions are
reported.

Methods and assumptions used to determine contribution rates:

Actuarial Cost Method
Amortization Method
Remaining Amortization Period
Asset Valuation Method
Inflation

Salary Increases

Investment rate of Return

Retirement Age

Mortality

Changes in Assumptions and Methods Reflected in
the Schedule of Employer Contributions

Changes in Plan Provisions Reflected in the
Schedule

Entry Age

Level percentage of payroll, closed

0.00 (based on contribution rate calculated in
12/31/2020 valuation)

5-year smoothed market

2.50%

Varies by age and service. 4.6% average over
career including inflation.

7.50%, net of investment expenses, including
inflation

Members who are eligible for service retirement are
assumed to commence receiving benefit payments
based on age. The average age at service
retirement for recent retirees is 61.

130% of the RP-2014 Healthy Annuitant Mortality
Table for males and 110% of the RP-2014 Healthy
Annuitant Mortality Table for females, both
projected with 110% of the MP-2014 Ultimate scale
after 2014

2015: New inflation, mortality and other
assumptions were reflected.

2017: new Mortality assumptions were reflected.

2019: New inflation, mortality and other
assumptions were reflected.

2015: No changes in plan provisions were reflected
in the Schedule.

2016: No changes in plan provisions were reflected
in the Schedule.

2017: New Annuity Purchase Rates were reflected
for benefits earned after 2017

2018: No changes in plan provisions were reflected
in the Schedule.

2019: Employer contributions reflect that the
member contribution rate was increase to 7%.

2020: No changes in plan provisions were reflected
in the Schedule.

*Only changes effective 2015 and later are shown in the Notes to Schedule.
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JoM Donald L. Allman, CPA

Independent Auditor’s Report

To the Board of Directors
Williamson County Emergency Services District No. 6

We have audited the accompanying financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of the Williamson County Emergency Services District No.
6 as of and for the year ended September 30, 2021, and the related notes to the financial statements,
which collectively comprise the City’s basic financial statements as listed in the table of contents.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.



Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining
fund information of the Williamson County ESD No. 6 as of September 30, 2021, and the respective
changes in financial position and, where applicable, cash flows thereof for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, budgetary comparison information, schedule of changes in net pension liability
and related ratios, and the schedule of contributions on pages 3 — 10 and 26 - 27 be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report date, November 30,
2019, on our consideration of the Williamson County ESD # 6’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards in considering the Williamson
County ESD # 6’s internal control over financial reporting and compliance

Donald L. Allman, CPA

Georgetown, Texas
January 17, 2022



WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 6
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED SEPTEMBER 30, 2021

Our discussion and analysis of the Williamson County Emergency Services District No. 6’s
financial performance provides an overview of the District’s financial activities for the fiscal
year ended September 30, 2021. Please review it in conjunction with the transmittal letter and
the District’s basic financial statements, which begin on page 11.

FINANCIAL HIGHLIGHTS
Total net position decreased $(20,317) which represents a net loss from 2021.

The District had $815,856 in expenses related to governmental activities with $795,539 in
program revenues to cover the cost of these programs. The excess revenues were kept to
increase the cash balance and unrestricted net position.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Net Position and
the Statement of Activities (on pages 11-12) provide information about the activities of the
District as a whole and present a longer-term view of the District’s finances. Fund financial
statements start on page 13. These statements tell how these services were financed in the short-
term as well as what remains for future spending. Fund financial statements also report the
District’s operations in more detail than the government-wide statements by providing
information about the District’s most financially significant funds.

Reporting the District as a Whole

The Statement of Net Position and the Statement of Activities

Our analysis of the District as a whole begins on page 11. One of the most important questions
asked about the District’s finances is “Is the District as a whole better off or worse as a result of
this year’s activities?” The Statement of Net Position and the Statement of Activities report
information about the District as a whole and about its activities in a way that helps answer that
question.



These statements include all assets and liabilities using the accrual basis of accounting, which is
similar to accounting used by most private-sector companies. Accrual of the current year’s
revenues and expenses are taken into account regardless of when cash is received or paid.

These two statements report the District’s net position and changes in them. You can think of the
District’s net position, the difference between assets, what the District owns, and liabilities, what
the District owes, as one way to measure the District’s financial health, or financial position.
Over time, increases or decreases in the District’s net position are one indicator of whether its
financial health is improving or deteriorating. You will need to consider other non-financial
factors, however, such as changes in the District’s jurisdiction, the availability of capital projects,
and continuing local governmental support to assess the overall health of the District.

Reporting the District’s Most Significant Funds Major Funds

Fund Financial Statements -General

Our analysis of the District’s major funds begins on page 13. The Fund financial statements
begin on page 13 and provide detailed information about the most significant funds-not the
District as a whole. Some funds are required to be established by State law. The District only
has governmental funds.

Governmental Funds: The District’s services are reported in governmental funds, which focus
on how money flows into and out of those funds and the balances left at year-end that are
available for spending. These funds are reported using an accounting method called modified
accrual accounting, which measures cash and all other financial assets that can be readily
converted to cash. The governmental fund statements provide a detailed short-term view of the
District’s operations and the services it provides. Governmental fund information helps you
determine whether there are more or fewer financial resources that can be spent in the near future
to finance the District’s programs. We describe the relationship (or differences) between
governmental activities (reported in the Statement of Net Position and the Statement of
Activities) and governmental funds in a reconciliation beside the fund financial statements, if
applicable.



Notes to the Financial Statements: The notes provide additional information that is essential to a
full understanding of the data provided in the governmental-wide and fund financial statements.
The notes to the financial statements can be found on pages 17-36 of this report.

Other information: In addition to the basic financial statements and accompanying notes, this
report also presents budget to actual statements and schedules which can be found on pages 38-
39 of this report.

THE DISTRICT AS A WHOLE

The District’s total net position changed from a year ago, decreasing from $927,156 to $906,839.
Our analysis below focuses on the net position (Table 1) and changes in net position (Table 2) of
the District’s governmental activities.

Table 1
Summary of Net Position

2021 2020 $ Change % Change
Cash and Current Assets $ 415863 $ 428,798 $ (12,935) -3.0%
Property Taxes Rec. 131,779 132,861 $ (1,082) 100.0%
Capital Assets 434,197 414,165 20,032 4.8%
Total Assets $ 981,839 § 975824 § 6,015 0.6%
Current Liabilities $ - § 48,668 §$ (48,668) -100.0%
Long-Term Obligations - - - 0.0%
Total Liabilities $ - § 48,668 §$ (48,668) -100.0%
Net Position:
Net Investment in Capital
Assets $ 434,197 $ 365,497 $ 68,700 18.8%
Restricted - 50,187 (50,187) -100.0%
Unrestricted 547,642 511,472 36,170 7.1%
Total Net Assets $ 981,839 $§ 927,156 $ 54,683 5.9%

Net position of the District’s activities decreased 2% or $(20,317). Land was added from a prior
period adjustment increasing net position $75,000. Unrestricted net position, the part of net
position that can be used to finance day-to-day operations without constraints established by debt
covenants, enabling legislation, or other legal requirements — increased from $511,472 to
$547,642 by the end of fiscal year 2021.
Table 2 compares the 2021 change in net position to the 2020 change in net position.
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Table 2
Summary of Changes in Net Position for 2021
Compared With 2020 Activity

2021 2020 § Change % Change

Program Revenues:

Property Taxes $ 394,774 § 394,104 $ 670 0.2%
Wilco Revenues 18,391 12,127 6,264 51.7%
Wilco Grant 382,306 - 382,306 100.0%
Interest & Investment Income 68 3,157 (3,089) -97.8%
Total Revenues $ 795539 § 409,388 § 386,151 94.3%
Program Expenses:

General Government $ 815856 $ 401,468 $ (414,388) 103.2%
Other (Income)/Expense - - -

Total Expenses $ 815,856 $§ 401,468 $ (414,388) 103.2%

Net Position

Increase / (Decrease) $ (20317) $ 7,920 § (28,237) -356.5%
Table 3 presents the cost of each of the District’s programs as well as each program’s net cost
(total cost less revenues generated by activities). The net cost shows the financial burden that
was placed on the District by each of these functions.

Table 3
Governmental Activities
Total Cost of Services Net Cost of Services
2021 2020 2021 2020
General Government $ 815856 $ 401,468 $ 815,856 $ 401,468
Other Expense - - - -
Total Expenses $ 815856 §$§ 401,468 §$§ 815856 $ 401,468




THE DISTRICT’S FUND’S

Table 4
Change In Year End Fund Balance
2021 2020 $ Change % Change
Net Investment in Capital Assets $ 434,197 $ 365,497 $§ 68,700 18.8%
Restricted - 50,187 (50,187) -100.0%
Unrestricted 547,642 511,472 36,170 7.1%
Total Governmental Balances $ 981,839 $ 927,156 $ 54,683 5.9%

The 2% decrease in Net Investment in Capital Assets balance is due to depreciation. $75,000 of
land was added to capital assets from a prior period adjustment. Restricted net position
decreased to zero due to the loan being paid off.

The 7.1% increase in the Unrestricted fund balance can be attributed to more income.

Table 5 presents a summary of governmental fund revenues for the 2021 fiscal year and the
amounts and percentages of increases and decreases in relation to the prior year.

Table 5
Total Governmental Fund Revenues
Increase or
(Decrease) % Increase /

2021 % of Total Over 2020  (Decrease)
Revenue Source
Property taxes 394,774 49.6% 670 0.2%
Grant income 382,306 48.06% 382,306 100.0%
Wilco Income 18,391 2.3% 6,264 51.7%
Investment Income 68 0.0% (3,089) -97.8%
Total $ 795,539 100.0% $ 386,151 94.3%

The 6% increase in Property Tax revenues is due to increases in the property tax rate, the tax rate
did increase to .1.



Table 6 presents the General Fund budget and the difference between the original budget and
final budget for fiscal year 2020. Table 7 discusses the variance between the final budget and the
actual results for the year.

Table 6
Original and Final Budget
Budgeted Amounts
Original Final

Revenues:
Property Taxes $ 360,000 $ 360,000
Wilco Income 18,000 18,000
Interest Income 2,000 2,000
Grant income ) 380,000 380,000
Total Revenues _$ 760,000 $ 760,000
Expenditures:
Debt Service 50,000 50,000
Contracts for EMS & Firefighting $ 600,000 $ 600,000
Insurance 3,000 3,000
Utilities 12,000 12,000
Interest expense - 0
Communications 12,000 12,000
Equipment 20,000 20,000
Fuel 4,000 4,000
Repairs & maintenance 10,000 10,000
Salaries and payroll 32,000 32,000
County Tax Assessor Collector 2,000 2,000
Audit & Legal fees 9,000 9,000
Miscellaneous 3,000 3,000
Training & other expenses 3,000 3,000
Total Expenditures 760,000 760,000
Excess (Deficiency) of
Revenues Over (Under)
Expenditures $ - S -

Original versus Final Budget
There were no material differences between original and final budgeted amounts for 2020.
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Table 7
Original and Final Budget

Budgeted Amounts
Final I Actual
Revenues:
Property Taxes $ 360,000 $ 395,856
Wilco Income 18,000 18,391
Interest Income 2,000 68
Grant income ) 380,000 382,306
Total Revenues _$ 760,000 $ 796,621
Expenditures:
Debt Service 50,000 50,187
Contracts for EMS & Firefighting $ 600,000 $ 695,706
Insurance 3,000 -
Utilities 12,000 11,332
Interest expense - 1,519
Communications 12,000 3,753
Equipment 20,000 -
Fuel 4,000 -
Repairs & maintenance 10,000 -
Salaries and payroll 32,000 30,505
County Tax Assessor Collector 2,000 2,211
Audit & Legal fees 9,000 13,953
Miscellaneous 3,000 117
Training & other expenses ) 3,000 273 )
Depreciation ] ] -
Total Expenditures 760,000 809,556
Excess (Deficiency) of ' ' |
Revenues Over (Under)
Expenditures $ - $ (12,935)

Final Budget versus Actual Results
The variance in Property Tax revenues is due to the District increasing its overall property
value due to growth and new construction.



CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At year-end, the District had $896,726 invested in equipment, trucks and computers. The net
amount is $434,197 and represents a $20,032 net increase over the last year, which is due to
depreciation and adding land value of $75,000 from a prior period adjustment.

Debt Administration

At fiscal year-end, the District had $0 in notes payable for the fire truck. This amount represents
a net decrease of $48,668.

ECONOMIC FACTORS

The District operates solely in Williamson County and has since its inception. Almost 49% of
the District’s revenue comes from property taxes. The District’s budgeting process must
continue to work as closely as possible with the Williamson County Tax Assessor’s office in
order to meet the financial obligations of the District.

It is important that the District is able to succeed in carrying out its day-to-day operations and
continue to be able to meet its financial obligations as well. The additional apparatus and
equipment are vital to providing the best fire protection and EMT services to the citizens of the
District.

REQUEST FOR INFORMATION
This financial report is designed to provide a general overview of the District’s finances for all
those with an interest in the District’s finances. Questions concerning any of the information

provided in this report or requests for additional information should be addressed to the Office of
the Treasurer, P.O. Box 53, Weir, TX 78674.

Mark Montgomery, Treasurer
Williamson County Emergency Services District # 6
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LIAMSON COUNTY EMERGENCY SERVICES DISTRICT

STATEMENT OF NET POSITION
SEPTEMBER 30, 2021

Assets:

Current Assets:

Cash and Cash Equivalents $ 415,863
Property Taxes Receivable 131,779
Total Current Assets $ 547,642

Non-Current Assets:
Capital Assets:

Building, Equipment & 434,197

Total Non-Current Assets 434,197

L2~

Total Assets
Liabilities:
Current Liabilities:
Accounts Payable $ -
Unearned Revenue-Property Taxes -
Payroll Taxes, Insurance & Retirement Pay -
Current Portion of Long-Term Debt -

981,839

Total Current Liabilities $ -
Non-Current Liabilities:
Notes & Leases Payable $ -

Total Liabilities $ -
Net Position:

Net Investment in Capital $ 434,197
Restricted for Debt Service, -
Unrestricted 547,642

Total Net Position $ 981.839

See accompanying notes to the financial statements.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 6

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2021

Net Revenue and
Change in Net Position

Functions/Programs Expenses Program Revenues Primary Governmental Activities
Governmental Activities:

General Government 815,856 $ 394,774 $ (421,082)
Other Income/Expense - 382,306 382,306
Total Governmental Activitie $ 815,856 $ 777,080 $ (38,776)

General Revenues:

Unrestricted Interest Earnings $ 68
Wilco Revenues 18,391
Total General Revenues $ 18,459
Change in Net Position $ (20,317)
Net Position - Beginning 927,156
Prior Period Adjustment 75,000
Net Position - Ending $ 981,839

See accompanying notes to the financial statements.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 6

BALANCE SHEET — GOVERNMENTAL FUNDS

SEPTEMBER 30, 2021
Total
Government
General al Funds

Assets:
Cash and Cash Equivalents $ 415,863 $ 415,863
PropertyTaxes Receivable 131,779 '$§ 131,779
Total Assets S 547,642 $ 547,642
Liabilities and Fund Balances
Liabilities:
Accounts Payable $ - 8 -
Unearned Revenue Property Tax 131,779 131,779
Payroll Taxes, Insurance & Retirement Payable - -
Total Liabilities S 131,779 $ 131,779
Fund Balances
Nonspendable $ - 8 -
Restricted
Unassigned 415,863 415,863
Total Fund Balances $ 415863 $ 415,863
Total Liabilities and Fund Balances S 547,642 $ 547,642

See accompanying notes to financial statements.
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RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCES TO NET
POSITITON OF GOVERNMENTAL ACTIVITIES
SEPTEMBER 30, 2021

Total fund balance — total governmental funds $ 415,863

Amounts reported for governmental activities in the
statement of net assets are different because:

Capital assets used in the governmental activities are not
financial resources and therefore are not reported in the
funds.

$ 434,197

The current portion of property taxes receivable is not $§ 131,779
included in governmental activities due to receivables not

being included in governmental activities.

Unearned Revenues are not reported in governmental funds ~ $ -

Long-term liabilities are not due and payable in the current
period and therefore are not reported in the funds.

Net position of governmental activities $ 981,839

See accompanying notes to financial statements.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 6

STATEMENT OF REVENUES., EXPENDITURES, AND CHANGES IN FUND

BALANCES — GOVERNMENTAL FUNDS

SEPTEMBER 30, 2021

Revenues:
Property Taxes
Wilco Revenues
Grant income
Interest Earnings
Total Revenues

Expenditures:
Current:

General Government
Capital Outlay

Debt Service:
Principal

Interest

Total Expenditures

Excess (Deficiency) of Revenues Over (Under)
Expenditures

Other Expenses
Net Changes in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

See accompanying notes to the financial statements.
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General

Total
Government
al Funds

395,856
18,391
382,306
68

$ 395,856
18,391
382,306

68

796,621

$ 796,621

759,369

48,668
1,519

$ 759,369

48,668
1,519

809,556

$ 809,556

&L

(12,935)

(12,935)
428,798

$  (12,935)

$  (12,935)
$ 428,798

415,863

$ 415,863




RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2021

Net change in fund balance - total governmental funds $  (12,935)

Amounts reported for governmental activities in the
statement of net assets are different because:

Governmental funds report capital outlays as expenditures.
However, in the statement of activities, the cost of those
assets is allocated over their useful lives as depreciation
expense. This is the amount by which depreciation (54,968)
was more than capital outlays (0) in the current period.

$  (54,968)

Revenues in the statement of activities that do not provide
current financial resources are not reported as revenues in the

funds.
Property taxes not collecte $§ 131,779
Less: Prior year 132,861
Balance $ (1,082)

Repayment of debt principal is an expenditure in the $ 48,668
governmental funds, but the repayment reduces long-term

liabilities in the statement of net assets.

Deferred tax revenues not included in governmental funds $ -
Changes in net position of governmental activities $  (20317)

See accompanying notes to the financial statements.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 6
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Reporting Entity

Williamson County Emergency Services District No. 6 (the District) is a
governmental unit of the State of Texas that was formed in September of 1995.
The entity is responsible for providing fire and emergency services in Williamson
County, Texas. The District provides fire and emergency medical services to a
certain geographic portion of Williamson County including Weir, Texas, an
unincorporated area located in Williamson County. The District was created and
operates under Article III, Section 48-3, of the Texas Constitution for the
protection of human life and health as provided by that Act. The District’s
operations are governed by the Texas Health and Safety Code, Chapter 775
Emergency Services Districts.

The accompanying statements of the District have been prepared in conformity
with accounting principles generally accepted in the United States of America
(GAAP) as applicable to governmental units. The financial statements include all
organizations, activities, and functions that comprise the District. Component
units are legally separate entities for which the District (the primary entity) is
financially accountable. Financial accountability is defined as the ability to
appoint a voting majority of the organization’s governing body and either (1) the
District’s ability to impose its will over the organization or (2) the potential that
the organization will provide a financial benefit to, or impose a financial burden
on, the District. Using these criteria, the District has no component units.

B. Government-wide and fund financial statements

The government-wide financial statements (i.e., the statement of net assets and the
statement of changes in net assets) report information on all of the non-fiduciary
activities of the primary government.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 6
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2021

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

The statement of activities demonstrates the degree to which the direct expenses of a
given function or segment are offset by program revenues. Direct expenses are those that
are clearly identifiable with a specific function or segment. Program revenues primarily
consist of Ad Valorem taxes received from the County’s appraisal district.

C. Measurement focus, basis of accounting, and financial statement presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when
earned and expenses are recorded when a liability is incurred, regardless of the timing of
the related cash flows. Grants and similar items are recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are
recognized as soon as they are both measurable and available. Revenues are considered
to be available when they are collectible within the current period or soon enough
thereafter to pay liabilities of the current period. For this purpose, the government
considers revenues to be available if they are collected within 31 days of the end of the
current fiscal period. Expenditures generally are recorded when a liability is incurred, as
under accrual accounting.

Grants and entitlements and interest associated with the current fiscal period are all
considered susceptible to accrual and so have been recognized as revenues of the current
fiscal period. All other revenue items are considered measurable and available only when
the District receives cash.

Fund Accounting
The District uses funds to maintain its financial records during the year. A fund is

defined as a fiscal and accounting entity with a self-balancing set of accounts. The
District only uses governmental funds.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 6
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2021

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Governmental Funds

Governmental funds are those through which most governmental functions typically are
financed. Governmental funds reporting focuses on the sources, uses, and balances of
current financial resources. Expendable assets are assigned to the various governmental
funds according to the purpose for which they may or must be used. Current liabilities
are assigned to the fund from which they will be paid. The difference between
governmental fund assets and liabilities is reported as fund balance.

The District reports the following major governmental funds:

General Fund — The General Fund is used to account for all financial resources of the
District except those required to be accounted for in another fund. The general fund
balance is available to the District for any purpose provided it is expended or transferred
according to the general laws of Texas and the bylaws of the District.

Revenues — Exchange and Non-Exchange Transactions

Revenue resulting from exchange transactions, in which each party gives and receives
essentially equal value, is recorded on the accrual basis when the exchange takes place.
On a modified accrual basis, revenue is recorded in the fiscal year in which the resources
are measurable and become available. Available means that the resources will be
collected within the current fiscal year or are expected to be collected soon enough
thereafter to be used to pay liabilities of the current fiscal year. For the District, available
means expected to be received within thirty-one days of fiscal year-end. Under the
modified accrual basis, only interest is considered to be both measurable and available at
fiscal year-end. Non-exchange transactions, in which the District receives value without
directly giving value in return, includes grants and donations. On an accrual basis,
revenue from grants and donations is recognized in the fiscal year in which all eligibility
requirements have been satisfied.
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NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Eligibility requirements include timing requirements, which specify the year when the
resources are required to be used or the fiscal year when use is first permitted, matching
requirements, in which the District must provide local resources to be used for a specific
purpose, and expenditure requirements, in which the resources are provided to the
District on a reimbursement basis. On a modified accrual basis, revenue from non-
exchange transactions must be available before it can be recognized.

Expenses/Expenditures

On an accrual basis of accounting, expenses are recognized at the time they are incurred.
The measurement focus of governmental fund accounting is on decreases in net financial
resources (expenditures) rather than expenses. Expenditures are generally recognized in

the accounting period in which the related fund liability is incurred, if measurable.

C. Cash and Cash Equivalents

Cash and equivalents include all highly-liquid investments with a maturity of three
months or less at the date of purchase. During 2021, cash and cash equivalents accounts
were limited to the First Texas Bank checking account, and a Money Market account
with United Heritage Credit Union.

D. Restricted Assets

Williamson County ESD # 6 currently does not have any restricted assets.
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NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

E. Capital Assets

General capital assets generally result from expenditures in the governmental funds.
These assets are reported on the government-wide statement of net position and in the
General Fund. All capital assets are recorded at cost and updated for additions and
retirements during the year. The District does possess building infrastructure. Other
Capital assets consist of computers, trucks and fire trucks. Improvements are
capitalized; the cost of normal maintenance and repairs that do not add to the value of
the asset or materially extend the asset’s life are not.

. Reservations of Fund Balance

The District currently does not have any reservations of fund balance amounts.

. Net Position

Net position present the difference between assets and liabilities in the statement of
net position. Net Investment in capital assets are reduced by the outstanding balances

of any borrowing used for the acquisition, construction, or improvement of those
assets.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 6
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Net assets are reported as restricted when there are legal limitations imposed on their
use by District legislation or external restrictions by creditors, grantors, laws or
regulations of other governments.

H. Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the amounts reported in the financial statements
and accompanying notes. Actual results may differ from those estimates.

I. Accrued Liabilities

The District reports accrued liabilities on the statement of net position. The District
reports accounts payable of $0 during 2021.

NOTE 2 - TAX REVENUES

The District's tax revenue is collected by County of Williamson, Texas, (the County) under
the provisions of a tax collection agreement signed September, 1995. Under the agreement,
the County is responsible for making the calculations necessary for the District to comply
with the statutory requirements for setting tax rates as specified in Chapter 26 of the Texas
Property Tax Code and collecting the appropriate tax. The County periodically remits the
collected taxes to the District. The agreement may be terminated by either party on written
notice, but neither party has expressed an interest in terminating the agreement. The County
provides the District with written reports necessary to keep the District advised of all
financial information affecting the District. Property taxes attach as an enforceable lien on
property as of January 1. Taxes are levied on October 1 and are due and payable on or
before January 31 of the following year. All unpaid taxes become delinquent February 1 of
the following year. The District pays the County for its tax collection activity in four
quarterly payments, which totaled $2,211 USD for 2021. The amount is determined by the
County based on an amount per each parcel of taxable property, or account taxable by the
District. The tax rate for WCESD # 6 for 2020 is $.081087 per $100 valuation of property.
The total adjusted original tax roll was $394,774 on $507,076,290 valuation. Property taxes
receivable at 9/30/21 total $131,779 with $46,780 being current and $84,999 being
delinquent.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 6
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2021

NOTE 3 — CASH AND CASH EQUIVALENTS

Cash resources of several individual funds are combined to form a pool of cash and investments.
In addition, investments are separately held by a number of individual funds. Statutes require the
classification of funds held by the District into three categories.

Category 1 consists of “active” funds — those funds required to be kept in “cash” or “near cash”
status for immediate use by the District. Such funds must be maintained either as cash in the
District Treasury or in depository accounts payable or withdrawal on demand, including negotiable
order of withdrawal (NOW) accounts.

Category 2 consists of “inactive” funds — those funds not required for use within the current two-
year period of designation of depositories. Inactive funds may be deposited or invested only as
certificates of deposit maturing no later than the end of the current period of designation of
depositories.

Category 3 consists of “interim” funds — those funds not needed for immediate use, but needed
before the end of the current period of designation of depositories. Interim funds may be invested or
deposited in the following securities:

e United States Treasury notes, bills, bonds or any other obligation or
security issued by the United States Treasury or any other obligation
guaranteed as to principal or interest by the United States.

¢ Bonds, notes, debentures, or any other obligations or securities issued
by any federal government agency or instrumentality, including but
not limited to, the federal national mortgage association, federal
home loan bank, federal farm credit bank, federal home loan
mortgage corporation, government national mortgage association,
and student loan marketing association. All federal agency securities
shall be direct issuances of federal government agencies or
instrumentalities

A. Deposits
At year-end the carrying amount of the District’s deposits was $415,863 and the

bank balance was $415,863. $415,862 was with First Texas Bank and $1 was with United Heritage.
Federal depository insurance coverage totals $500,000. The deposits were fully covered by FDIC
insurance.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 6
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2021

NOTE 4 - GENERAL FIXED ASSETS

A summary of changes in general fixed assets for the year ended September 30, 2021:

Property & Equipment At 9/30/21
Land 75,000
Fire Truck 476,914
Pumper Tank 158,400
Trucks 79,219
Computers 20,694
Equipment 82,599
Fence 3,900
Accumulated Depreciation (462,529)
Net Property & Equipment 434,197

Depreciation expense for the year ended 9/30/21 was $54,698.

NOTE 5 — GENERAL LONG-TERM DEBT

Note payable to Government Capital Corporation, dated May 18, 2018,
in the amount of $236,914, with annual payments of $50,187
including interest of 3.122%, secured by Fire Truck.

None

NOTE 6 — CONTINGENCIES

As of September 30, 2021, the District did not have any material pending litigation or
potential non-disclosed liabilities.

NOTE 7 — PRIOR PERIOD ADJUSTMENT

Land was donated in 2018 with a value of $75,000, this was not recorded previously due to it
being donated and there being no cash transactions connected with it. The land is recorded
and investment in capital assets credited for the donation.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 6

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS) GENERAL FUND

Revenues:

Property Taxes
Other Income
Wilco Income
Investment Earnings
Total Revenues

Expenditures:
Current:

General Government
Capital Outlay

Debt Service

Total Expenditures

FOR THE YEAR ENDED SEPTEMBER 30, 2021

Excess (Deficiency) of
Revenues Over (Under)

Expenditures

Excess (Deficiency) of

Revenues and Other

Financing Sources Over
(Under) Expenditures and
Other Financing Sources

(Uses)

Fund Balances - Beginning $

Fund Balances - Ending $

Budgeted Amounts Variance with
Final Budget
Positive
Original Final Actual (Negative)
$ 360,000 $ 360,000 $ 395856 $ 35,856
380,000 380,000 382,306 2,306
18,000 18,000 18,391 391
2,000 2,000 68 (1,932)
$ 760,000 $ 760,000 S 796,621 $ 36,621
$ 760,000 $ 760,000 $ 759,369 $ 631
- - 50,187 (50,187)
$ 760,000 $ 760,000 S 809,556 $ (49,556)
$ - 8 - 5 (12,935 $ (12,935)
$ - 3 - $ (12,935)
428,798 § 428,798 § 428,798
428,798 § 428,798 $ 415,863

See accompanying notes to the financial statements.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 3

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

SEPTEMBER 30, 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Budgetary Process

The budgetary process is prescribed by the provisions of the Texas Constitution and entails
the preparation of budgetary documents within an established timeline. Legally, the Texas
Constitution does not strictly impose a requirement on the District to follow the budgetary
process but the District chose to follow the budgetary process. The major documents
prepared are an estimated budget with revenues and expenditures. The level of budgetary
control is at the object level for the District. The budget is not amended for modifications or
changes during the year. All expenditures are approved by the Board beforehand.

1. Estimated Resources

As part of the District’s budgetary process, the Board approves the official estimated
resources. The official estimated resources state the projected revenue for the District. The
estimated revenue is calculated from information from the Williamson County Appraisal
District. The budget is not revised or amended for increases or decreases in estimated
revenues.

2. Appropriations

Estimated appropriations are prepared for the annual budget. All appropriations, no matter
how small or how large, still must be approved by the Board before remittance, whether or
not they were included in the budget.
3. Budgetary Basis of Accounting
The District’s budgetary process accounts for certain transactions on a basis other than
GAAP. The major differences between the budgetary basis and the GAAP basis lie in the
manner in which revenues and expenditures are recorded. Under the budgetary process,
revenues and expenditures are recognized on the cash basis. Utilizing the cash basis,
revenues are recorded when received in cash and expenditures are recorded when paid.
Under the GAAP basis, revenues and expenditures are recorded on the modified accrual
basis of accounting on the governmental fund statements and on the full accrual basis on the
government-wide statements. See page 14 for a reconciliation between governmental funds
and GAAP basis net equity fund balance.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Williamson County ESD # 6

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, each major fund, and the aggregate remaining fund information of Williamson County ESD # 6
as of and for the year ended September 30, 2021, and the related notes to the financial statements,
which collectively comprise Williamson County ESD # 6’s basic financial statements, and have issued our
report thereon dated January 17, 2022.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Williamson County ESD #
6’s internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of Williamson County ESD # 6’s
internal control. Accordingly, we do not express an opinion on the effectiveness of Williamson County
ESD # 6’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Williamson County ESD #6’s financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Donald L. Allman, CPA, PC

Georgetown, TX
January 17, 2022
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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Williamson County Emergency Services District No. 7

We have. audited the accompanying financial statements of the governmental activities, and each major fund,

. of Williamson County Emergency Services District No. 7, as of and for the year ended September 30, 2021,
and the related notes to the financial statements, which coliectively comprise the District’'s basic financial
statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our

audit in accordance with auditing standards generally accepted in the United States of America. Those

standards require that we plan and perform the audit to obtain reasonable assurance about whether the
" financial statements are free from material misstatement. ' ' '

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment including the assessment of
the risks of material misstatements of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity’s preparation- and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

- Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, and each major fund, of Williamson County
Emergency Services District No. 7, as of September 30, 2021, and the respective changes in financial

position thereof for the year then ended in accordance with accounting principles generally accepted in the
United States of America.

: 1
PO Box 2153, 711 Old Austin Highway Ste. 103 * Bastrop, Texas 78602 * ph 512.321.3951 fax 512.321.5014

PO Box 237,321 N Main St * Giddings, Texas 78942 * ph 979.542.3713 fax 979.542.0061



Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis and the budgetary comparison information, the schedule of changes in net pension
liability and related ratios, and the schedule of District contributions on pages 3 through 7 and 27 through 30
be presented to supplement the basic financial statements. Such information, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to
be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management's responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not

express an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

MM 'if[ ﬂ%ﬂWo L L

Medack & Oltmann, LLP
Giddings, TX
January 16, 2022



Williamson County Emergency Services District #7
Management’s Discussion and Analysis September 30, 2021

As management of the Williamson County Emergency Services District #7 (the District), we are
pleased to offer readers of the District's financial statements this narrative overview and analysis of
the District’s financial activities for the year ended September 30, 2021. We encourage readers to
consider it in conjunction with the additional information presented in the accompanying basic
financial statements and the notes to the financial statements.

Financial Statements

¢ The net position of the District increased by $ 785,273. Net position at year end consisted of net
investment in capital assets of $ 1,261,768 and unrestricted net position of $ 933,269, for a total
of $ 2,195,037.

e Total revenues from all sources were $ 1,543,903 which represents a increase of $ 817,255
from the prior year.

¢ Total expenditures from operations were $ 758,629 which was an increase of $ 109,490 from
the prior year.

e As of September 30, 2021, the District's governmental fund reported an ending fund balance of
$ 931,429, an increase of $ 682,380 from the prior fiscal year.

Using this Annual Report
This annual report presents the following three components of the financial statements:

1. Government-wide financial statements provide information for the District as a whole.

2. Fund financial statements provide detailed information for the District’s significant funds.

3. Notes to the financial statements provide additional information that is essential to
understanding the government-wide and fund financial statements.

This report also contains other supplementary infbrmation in addition to the basic financial statements
themselves. This information includes a management's discussion and analysis as well as a
budgetary comparison schedule.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of
the District’s finances, in a manner similar to a private-sector business.

The Statement of Net Position presents information on all of the assets and liabilities of the District.
The difference between assets and liabilities is reported as net position. Over time, increases or

decreases in net position may service as a useful indicator of whether the financial position of the
District is improving or deteriorating.

The Statement of Activities presents information on how the District's net position changed during the
most recent fiscal year. This statement is presented using the accrual basis of accounting, which

means that all of the current year revenues and expenses are taken into account regardless of when
the cash is received or paid.



Williamson County Emergency Services District #7
Management’s Discussion and Analysis September 30, 2021

Both the Statement of Net Position and the Statement of Activities present information for the
following:

e Government activities — This includes all of the District's emergency protection services which
are primarily supported by property and sales taxes.

The government-wide financial statements begin on page 8. The following is a summary of net
position as of September 30, 2021, and September 30, 2020.

Table 1
Net Position
Governmental Activities
2021 2020
Assets:
Current & Other Assets $ 968,271 $ 285816
Capital Assets, Net 1,929,965 1,842,009
Total Assets $ 2,898,236 $ 2,127,825
Deferred Outflows of Resources $ 9,417 $ 4277
Liabilities:
Current Liabilities $ 62,776 $ 38,628
Long term liabilities 649,839 683,710
Total Liabilities $ 712,615 $ 722,338
Deferred Inflows of Resources $ - $ -
Net Position:
Net Investment in Capital Assets $ 1,261,768 $ 1,145,148
Unrestricted 933,269 250,458
Total Net Position $ 2,195,037 $ 1,395,606



Williamson County Emergency Services District #7
Management’s Discussion and Analysis September 30, 2021

The following table is a summary of changes in net position for the year ended September 30, 2021
and 2020.

Table 2
Change in Net Position

Governmental Activities

2021 2020

Revenues
Operating Grants & Contributions $ 236,023 $ 59,709
Property Taxes 586,165 505,394
Penalty/Interest 6,611 3,732
Sales Tax 682,041 123,707
Interest 3,357 1,159
Miscellaneous 26,706 32,947
Gain Sale of Assets $ 3,000 $ -
Total Revenues $1,543,903 $ 726,648

Expenses:
General Government $ 758,629 $ 649,139
Total Expense $ 758,629 $ 649,139
Change in Net Postion $ 785273 $ 77,509
Net Position-Beginning of Year 1,409,764 1,332,255
Net Position-End of Year $2,195,037 $1,409,764

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have
been segregated for specific activiies or objectives. The District, like other state and local

governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements.

The fund financial statements provide detailed information about the District's significant funds — not
the District as a whole. The District’s funds fall into one category — governmental funds.

The focus of the District's governmental fund is to provide information on near-term inflows, outflows,
and balances of spendable resources. Such information is useful in assessing the District’s financing
requirements. In particular, unassigned fund balance may serve as a useful measure of a
government’s net resources available for spending at the end of the fiscal year.

The governmental funds statements provide a detailed short-term view of the government operations
and the basic services it provided, and are reported on the modified accrual basis of accounting which
focuses on available spendable resources. This allows the reader to evaluate the District’'s short-term
financing requirements. Both the governmental fund Balance Sheet and the governmental fund



Williamson County Emergency Services District #7
Management’s Discussion and Analysis September 30, 2021

Statement of Revenues, Expenditures, and Changes in Fund Balances provide a reconciliation to the
government-wide financial statements.

The District adopts an annual budget for the general fund. A budgetary comparison statement has
been provided to demonstrate compliance. The governmental fund financial statements begin on
page 8, and the budgetary comparison schedule is on page 27.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided

in the government-wide and fund financial statements. The notes to the financial statements can be
found on pages 10 through 26 of this report.

General Fund Budgetary Highlights

The budgeted revenues were $ 760,817 less than actual revenues and budgeted expenses were
$84,466 more than actual expenses for the year ended September 30, 2021. Actual results for

expenditures were 9.01% less than budgeted expenditures, while the District’'s overall actual revenue
were 98.66% more than budgeted.

Capital Assets

The District's investment in capital assets for its governmental activities as of September 30, 2021,
amounts to $ 1,261,768 (net of accumulated depreciation). This investment in capital assets includes
vehicles, machinery, equipment, and buildings.

Capital Assets
Governmental Activities
(net of depreciation)

Balance Balance
9/30/2021 9/30/2020
Land $ 111,969 $ 111,989
Vehicles 575,376 577,783
Equipment 392,846 231,047
Buildings and Structures 1,619,923 1,619,923
Accumulated Depreciation (770,149) (698,713)

Governmental activities capital assets, net $ 1,929,965 $ 1,842,009

Additional information on the District’s capital assets can be found in Note 4 of this report.



Williamson County Emergency Services District #7
Management’s Discussion and Analysis September 30, 2021

Debt Administration
As of September 30, 2021, and September 30, 2020, the District was obligated on the following debt:

Outstanding Debt at Year-End

9/30/2021 9/30/2020
Capital Lease-Government Capital Corp $ 668,197 $ 696,861
Compensated Absences 11,412 15,519

Total $679,609 $ 712,380

The District incurred $ 29,481 in interest expense as of September 30, 2021.
Additional information on the District's non-current liabilities can be found in Note 5 of this report.

Economic Factors and Next Year’s Budgets and Rates

WCESD #7’s budget is funded by an ad valorem property tax as well as sales tax. The ad valorem
property tax of 10 cents per $100 of appraised property value and the sales tax is at 2% within our fire

district. An example of ad valorem tax is a property that is valued at $100,000 will provide $100 per
year to the district.

The district is projected to see a significant growth rate. The taxes that fund ESD 7's budget is used to
pay employees, make building payments, provide necessary insurance including workers

compensation, pay utilities, provide training, repair and fuel vehicles, and provide proper protective
gear and firefighting tools.

In budget year 21/22, major budgetary items to be funded will be a remodel to the Florence Fire

Station, purchase of a second fire engine, staffing of the Andice Fire Station, and an employee pay
increase to match neighboring ESD’s.

Projected growth, both in the City of Florence as well as in the Ronald Reagan corridor will not only
increase the ESD’s revenue but will increase the demand on emergency services within the ESD. As
subdivisions become denser and growth fransitions form single family homes to multistory
apartments, an aerial fire apparatus will be needed as well as personnel to staff that apparatus. An
additional station will be need in the Ronald Reagan/FM 2338 area. The ESD will need to move from
a two-station district to a three-station district. Staffing will need to advance from two personnel on
duty at each station to three personnel on duty at each station with an engine company and four
personnel at the station with an aerial apparatus. The ESD will need to increase volunteer staffing to
add to backfill and to provide manpower on major incidents.

Contacting the District’s Financial Management

This financial report is designed to provide a general overview of the District's finances and to
demonstrate the District's accountability for the money it receives from the citizens of the Williamson
County Emergency Services District #7. If you have any questions about this report or need further

information, contact the Williamson County Emergency Services District #7, P.O. Box 523, Florence,
TX 76527, or call 254-793-2591.



WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 7
GOVERNMENTAL FUND BALANCE SHEET AND
STATEMENT OF NET POSITION
SEPTEMBER 30, 2021

ASSETS

Cash

Property Taxes Receivable

Accounts Receivable

Prepaid Expense

Pension Asset

Capital Assets (net of accumulated depreciation)

TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES
Deferred Pension Amounts

TOTAL DEFERRED OUTFLOWS OF RESOURCES
LIABILITIES

Accounts Payable

Accrued Interest Payable

Accrued Payroll/Liabilities

Pension Liability

Long Term Liabilities - Due within one year
Long Term Liabilities - Due after one year

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Property Taxes
Interlocal Agreement

TOTAL DEFERRED INFLOWS OF RESOURCES

FUND BALANCES/NET POSITION
Fund balances:

Non-Spendable

Committed

Assigned

Unassigned

TOTAL FUND BALANCES
TOTAL LIABILITIES AND FUND BALANCES

Net Position:
Net investment in capital assets
Unrestricted
Restricted
TOTAL NET POSITION

Adjustments

Statement of

General Fund (Note 9) Net Position
$ 672,668 $ - $ 672,668
18,749 - 16,749
257,083 - 257,083
21,771 - 21,771
- 1,929,965 1,929,965
$ 968,272 $ 1,929,965 $ 2,898,237
$ - $ 9,417 $ 9,417
$ - $ 9,417 $ 9,417
$ 2,929 $ - $ 2,929
- 9,878 9,878
17,164 - 17,164
- 3,035 3,035
- 29,770 29,770
- 649,839 649,839
$ 20,094 $ 692522 $ 712616
$ 16,749 $ (16,749) $ -
$ 16,749 $ (16,749) % -
21,771
909,658
931,429
$ 968,272
1,261,768 1,261,768
933,269 933,269
$ 2,195,037 $ 2,195,037

See Accompanying Notes to the Financial Statements
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 7
GOVERNMENTAL FUND REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES
AND STATEMENT OF ACTIVITIES

FOR THE YEAR ENDING SEPTEMBER 30, 2021

EXPENDITURES/EXPENSES

Apparatus
Utilities
Maintenance and Repairs
Professional Fees
Office Expenses/Postage
Insurance
Appraisal District & Tax Collector Fees
Fire Equipment & Supplies
Communications
EMS
Training
Miscellaneous
Personnel
Capital Outlay
Depreciation
Debt Service:

Principal

Interest
Total expenditures/expenses

PROGRAM REVENUES
Grants/Contributions

Net program expense

GENERAL REVENUES
Ad valorem taxes
Penalties and Interest
Sales Tax
Interest income
Miscellaneous
Gain (Loss) from sale of assets
Total general revenues

Excess (Deficiency) of revenues over
expenditures

OTHER FINANCING SOURCES/(USES):

Proceeds from Sale of Assets
Total Other Financing Sources/(Uses):

Net Change in Fund Balance
Change in Net Position

Fund Balance/Net Position
Beginning of the year

End of the year

General Adjustments Statement of
Fund (Note 9) Activities

$ 36,248 3 - $ 36,248
18,954 - 18,954
10,443 - 10,443
22,146 - 22,146
2,121 - 2,121
31,919 - 31,919
3,320 - 3,320
47,559 - 47,559
8,871 - 8,871
1,543 - 1,543
3,258 - 3,258
28,022 - 28,022
416,882 (5,144) 411,738
166,463 (166,463) -

- 103,007 103,007

28,664 (28,664) -
26,205 3,276 29,481

$ 852618 $  (93,988) $ 758,629
$ 225681 $ 10,342 $ 236,023
522,607

$ 587,602 $ (1,437) $ 586,165
6,611 - 6,611
682,041 - 682,041
3,357 - 3,357
26,706 - 26,706

- 3,000 3,000

$ 1,306,317 3 1,563 $ 1,307,880
$ 679,380 $ (679,380) $ -
3 3,000 $ (3,000) 3 -
$ 3,000 $ (3,000) $ -
682,380 (682,380) -
$ - $ 785273 $ 785,273
249,049 1,160,715 1,409,764
$ 931,429 $ 1,263,608 $ 2,195,037

See Accompanying Notes to the Financial Statements



WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 7
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2021

NOTE1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements for the District have been prepared in accordance with generally accepted
accounting principles (GAAP) as applied to governmental units. The Gavernmental Accounting Standards
Board (GASB) is the standard-setting body for governmental accounting and financial reporting. The GASB
periodically updates its codification of the existing Governmental Accounting and Financial Reporting
Standards which, along with subsequent GASB pronouncements (Statements and Interpretations),

constitutes GAAP for governmental units. More significant of these accounting policies are described
below.

REPORTING ENTITY

The Wiliamson County Emergency Services District No. 7 (the District) was created by Article Ill, Section
48-e of the Constitution of Texas as proposed by SJR, No. 27, Acts of the 70" Legislature, Regular Session
1987, and adopted by the voters at an election held on February 15, 2005, to protect life and property from
fire and to conserve natural and human resources. The District's governing body consist of a Board of
Commissioners appointed by the Williamson County Commissioners Court.

In evaluating how to define the government, for financial reporting purposes, management has considered
all potential component units. The decision to include a potential component unit in the reporting entity was
made by applying the criteria set forth in GAAP. The basic - but not the only - criterion for including a
potential component unit with the reporting entity is the governing body's ability to exercise oversight
responsibility. The most significant manifestation of this ability is financial interdependency. Other
manifestations of the ability to exercise oversight responsibility include, but are not limited to, the selection
of governing authority, the designation of management, the ability to significantly influence operations, and
accountability for fiscal matters. A second criterion used in evaluating potential component units is the
scope of public service. Application of this criterion involves considering whether the activity benefits the
government and/or its citizens, or whether the activity is conducted within the geographic boundaries of the
government and is generally available to its citizens. A third criterion used to evaluate potential component
units for inclusion or exclusion from the reporting entity is the existence of special financing relationships,
regardless of whether the government is able to exercise oversight responsibilities. Based upon the
application of these criteria, no potential component units appear to exist.

BASIS OF PRESENTATION

Basic Financial Statements

GASB sets forth minimum criteria for the determination of major funds based on a percentage of the asssts,
liabilities, revenues or expenditures/expenses or either fund category or governmental and enterprise
combined. Due to the fund structure of the District, all funds have been classified as major funds. As a part
of this Statement, there is a reporting requirement regarding the local government’s infrastructure (road,

bridges, etc.) The District does not own any infrastructure assets and therefore is unaffected by this
requirement.

The basic financial statements include both government-wide (based on the District as a whole) and fund
financial statements. The reporting model focus is on either the District as a whole or major individual funds
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 7
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2021

NOTE1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

(within the fund financial statements). In the government-wide Statement of Net Position, both the
governmental and business-type activities columns are presented on a consolidated basis by column, and
are reflected on a full accrual, economic resources basis, which incorporates long-term assets and

receivables as well as long-term debt and obligations. The District does not have any business-type
activities.

The government-wide Statement of Activities reflects both the gross and net cost per functional category
which are otherwise being supported by general government revenues. The Statement of Activities reduces
gross expenses (including depreciation) by related program revenues, operating and capital grants. The
program revenues must be directly associated with the function. However, the District does not have any
program revenues for this fiscal period.

The net cost by function is normally covered by general revenues (intergovernmental revenues, interest
income, etc). The District does not currently employ indirect cost allocation systems.

The government-wide focus is more on the sustainability of the District as an entity and the change in
aggregate financial position resulting from the activities of the fiscal period. The governmental fund
statements are presented on a current financial resource and modified accrual basis of accounting. This
presentation is deemed appropriate to (a) demonstrate legal compliance, (b) demonstrate the source and

use of liquid resources, and (c) demonstrate how the District's actual experience conforms to the budget or
fiscal plan.

GASB provides that for governments engaged in a single governmental program, the fund financial
statements and the government-wide statements may be combined. The District presents the general fund
in the first column. The next column is an adjustments column. It reconciles the amounts reported in the
governmental funds to show how each would change when reported on the full-accrual basis of accounting.

The last column of these combination statements shows the amounts that normally would appear in the
government-wide statements.

Expenses are reported by category, rather than by function since the District has only one function —
providing emergency services to the residents of the District.

BASIS OF ACCOUNTING

Basis of accounting refers to the point at which revenues or expenditures/expenses are recognized in the
accounts and reported in the financial statements. It relates to the timing of the measurements made,
regardless of the measurement focus applied.

The government-wide financial statements are presented on an accrual basis of accounting. Under the
accrual basis of accounting, revenues are recognized when earned and expenses are recorded when the
liability is incurred or economic asset used. Revenues, expenses, gains, losses, assets, and liabilities
resulting from exchange and exchange-like transactions are recognized when the exchange takes place.

Governmental fund financial statements are reported using the current financial resources measurement
focus and are accounted for using the modified accrual basis of accounting. Under the modified accrual
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 7
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2021

NOTE1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

basis of accounting, revenues are recognized when susceptible to accrual; i.e., when they become both
measurable and available. “Measurable” means the amount of the transaction can be determined and
“available” means collectible within the current period or soon enough thereafter to be used to pay liabilities
of the current period. The District considers all revenues as available if they are collected within 60 days
after year-end. Expenditures are recorded when the related fund liability is incurred.

In applying the “susceptible to accrual’” concept to intergovernmental revenues, the provider should
recognize liabilities and expenses and the recipient should recognize receivables and revenues when the
applicable eligibility requirements including time requirements, are met. Resources transmitted before the

eligibility requirements are met, under most circumstances, should be reported as advances by the provider
and deferred revenue by the recipient.

BUDGETS
The District follows these procedures in establishing the budget reflected in the financial statements:

1. Prior to the beginning of each fiscal year, the District prepares a budget. The operating
budget includes proposed expenditures and the means of financing those expenditures
and is prepared in accordance with the basis of accounting utilized by that fund.

2. Public meetings are conducted at which all interested persons' comments concerning the
budget are heard. After such meetings, the Board of Commissioners formally adopts the
budget through passage of a motion in a public meeting.

3. The District amends the budget throughout the year approving such additional expenses.
The original and final amended budgets are used in presenting the Statement of
Revenues, Expenditures and Changes in Fund Balance - Budget and Actual.

4. All annual appropriations lapse at fiscal year-end.

CAPITAL ASSETS

The accounting treatment over property, plant, and equipment (capital assets) depends on whether the
assets are reported in the government-wide or fund financial statements.

Government-wide Statements

In the government-wide financial statements, fixed assets are accounted for as capital assets. Property,
plant, and equipment purchased or acquired is carried at historical cost or estimated historical cost.
Contributed assets are recorded at the fair market value as of the date received. Additions, improvements,
and other capital outlays that significantly extend the useful life of an asset are capitalized. Other costs
incurred for repairs and maintenance are expensed as incurred.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 7
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2021

NOTE1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Depreciation of all exhaustible capital assets is recorded as an allocated expense in the Statement of
Activities, with accumulated depreciation reflected in the Statement of Net Position. Depreciation on all
assets is provided on the straight-line basis over the estimated useful lives with no salvage value. The
range of estimated useful lives by type of asset is as follows:

Vehicles 5-10 years
Other Equipment 5-20 years

The District does not own any infrastructure assets.

EQUITY CLASSIFICATIONS

Govermmment-wide Statements

Equity is classified as net position and displayed in three components:

a. Net Investment in capital assets— Consists of capital assets including restricted capital
assets, net of accumulated depreciation and reduced by the outstanding balances of any
bonds, mortgages, notes, or other borrowings that are attributable to the acquisition,
construction, or improvement of those assets.

b. Restricted net-position — Consists of net position with constraints placed on the use either
by (1) external groups such as creditors, grantors, contributors, or laws or regulation of
other government; or (2) law through constitutional provisions or enabling legislation.

c. Unrestricted net position — All other net position that do not meet the definition of
“restricted” or “net investment in capital assets.”

When both restricted and unrestricted resources are available for use, it is the District's policy to use
restricted resources first, then unrestricted resources as they are needed.

Fund Financial Statements

Governmental fund equity is classified as fund balance. Fund balance is further classified as non-spendable
or spendable with spendable being further classified into restricted, committed, assigned or unassigned.

RISK MANAGEMENT

The District is exposed to various risks of losses related to torts; theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters. The District purchases its
insurance from regular commercial companies. As of September 30, 2021, no claims or losses have been

incurred that were not covered by insurance. There is no liability due to any claim or suit having ever been
filed.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 7
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2021

NOTE1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

USE OF ESTIMATES

The preparation of financial statements requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities as of the date of the financial statements and the
reported amounts of income and expenses during the period. Operating results in the future could vary from
the amounts derived from management's estimates.

DEFERRED OUTFLOWS/INFLOWS OF RESOURCES

In addition to assets, the statement of financial position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element, deferred outflows of resources,

represents a consumption of net position that applies to a future period(s) and so will not be recognized as
an outflow of resources (expense/expenditure) until then.

[n addition to liabilities, the statement of financial position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of resources,

represents an acquisition of net position that applies to a future period(s) and so will not be recognized as
an inflow of resources (revenue) until that time.

RECENTLY ISSUED ACCOUNTING PRONOUNCEMENTS

In June 2017, the GASB issued GASB Statement No. 87, Leases, effective for fiscal years beginning after
June 15, 2021. The objective of GASB Statement No. 87 is to improve accounting and financial reporting
for leases by governments by requiring recognition of certain lease assets and liabilities that previously
were classified as operating leases and recognized as inflows of resources or outflows of resources based
on the payment provisions of the contract. GASB Statement No. 87 establishes a single model for lease
accounting based on the foundational principle that leases are financings of the right to use an underlying
asset. Under GASB Statement No. 87, a lessee is required to recognize a lease liability and an intangible
right-to-use asset, and a lessor is required to recognize a lease receivable and deferred inflow of resources.
Management is evaluating the effects that the full implementation of GASB Statement No. 87 will have on
its financial statements for the year ended September 30, 2022.

NOTE 2: PROPERTY TAXES

The District property tax is levied each October 1 on the assessed value listed as of the previous January 1
for all real property located in the District. The District's property tax is levied each October 1 on the
assessed value listed as of the prior January 1 for all real and business personal property located in the
District. An enforceable lien is attached to the property as of January 1. The assessed value of the roll as of

January 1, 2020, upon which the 2020 levy was based, was $592,879,189 as certified by the Wiliamson
County Central Appraisal District.

Taxes are due by January 31 following the October 1 levy date. The total 2020 levy was $ 592,879 and the
tax rate was $ 0.10 per $100 assessed valuation. Property taxes are considered fully collectible and
therefore no allowance for uncollectible taxes is provided.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 7
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2021

NOTE 3: DEPOSITS, SECURITIES, AND INVESTMENTS

Deposits were with a confracted depository bank, VeraBank N.A.. As of year-end, deposits exceeded FDIC
coverage by $427,733 however; difference was collateralized with pledged securities of $812,251 (category

2). As of September 30, 2021, the carrying amount of the District's deposits was $ $672,668 and the bank
balance was $ 677,733.

The collateral pledged is represented by specific identifiable investment securities and classified as to credit
risk by the three categories described below:

Category 1~ Insured by FDIC or collateralized with securities held by the District or by its
agent in its name.

Category 2- Uninsured but collateralized with securities held by the pledging financial
institution's trust department or agent in the District's name.
Category 3-  Uncollateralized.

NOTE4:  CAPITAL ASSETS

Capital asset activity for the year ended September 30, 2021, was as follows:

Balance  Additions/ Retirements/ Balance
09/30/2020 Completions Adjustments 9/30/2021

Governmental Activities:
Capital assets not being depreciated:

Land 111,969 - - 111,969
Total capital assets not being depreciated 111,969 - - 111,969
Capital assets, being depreciated:

Vehicles 577,783 25,000 (27,407) 575,376
Equipment 231,047 165,963 (4,164) 392,846
Building 1,619,923 ~ - 1,619,923
Total capital assets being depreciated 2,428,753 190,963 (31,571) 2,588,145
Total capital assets 2,540,722 190,963 (31,571) 2,700,114
Less accumulated depreciation: (698,713) (103,007) 31,571  (770,149)
Total capital assets, net of depreciation 1,730,040 87,956 - 1,817,996
Governmental activities capital assets, net 1,842,009 87,956 - 1,929,965

Current year depreciation expense was $ 103,007,

The District received a donation of land and building from the City of Florence. In the terms of the
agreement the property will revert back to the City if the District discontinues use of the property from its
primary purpose, a fire station and secondary purpose as District offices.

In the current fiscal year the District received a brush truck from the Jollyville FD via a cash payment of
$500 with the remaining fair market value of $24,500 being donated.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 7
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2021

NOTES5:  LIABILITIES

Transactions for the year ended September 30, 2021, are summarized as follows:

Balance Balance Due within

9/30/2020 Additions Payments  09/30/2021  one year
Government Capital Corp 696,861 - 28,664 668,197 29,770
Total Capital Leases $ 696,861 3 - $ 28,664 $ 668,197 $ 29,770
Compensated Absences 15,519 - 4,107 11,412 -
Total Governmental $ 712,380 $ - $ 32,771 $ 679,609 $ 29,770

Annual Payments required to amortize lease obligation outstanding as of September 30, 2022, including
interest payments, are as follows:

Year Ending September30  Principal Interest Total

2022 $ 29770 S 25110 $ 54,880
2023 30,912 23,968 54,880
2024 32,097 22,783 54,880
2025 33,329 21,551 54,880
2026 34,607 20,273 54,830
2027-2031 193,997 80,403 274,400
2032-2036 234,173 40,226 274,399
2037-2038 79,312 3,032 82,344
Total $668,197 $237,346 S 905,543

The District entered into a loan agreement for the financing of the construction of a new fire station (Andice
Station), pledging tax revenue as security, for $ 765,000, at 3.8% for 20 years. Payments $ 27,440 are
made semi-annual beginning July 1, 2018 until January 1, 2038.

Compensated absences represent the estimate liability for employees’ accrued vacation for which

employees are entitled to be paid upon termination. The retirement of this liability is paid from the General
Fund.

NOTE 6: ACCOUNTS RECEIVABLE

Accounts receivable at year end consist of the following:
Sales Tax $ 257,083
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NOTE 7:

WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 7
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2021

PENSION

Plan Description. Williamson County Emergency Services District #7 participates in the Texas County & District
Retirement System (TCDRS), which is a statewide, agent multiple-employer, public employee retirement system.

a.

1)

A brief description of benefit terms:

All full- and part-time non-temporary employees participate in the plan, regardless of the number of
hours they work in a year. Employees in a temporary position are not eligible for membership.

The plan provides retirement, disability and survivor benefits.

TCDRS is a savings-based plan. For the district’s plan, 4% of each employee’s pay is deposited into
his or her TCDRS account. By law, employee accounts earn 7% interest on beginning of year

balances annually. At retirement, the account is matched at an employer set percentage (current
match is 100%) and is then converted to an annuity.

There are no automatic COLAs. Each year, the district may elect an ad hoc COLA for its retirees (if
any). There are two COLA types, each limited by actual inflation.

Benefit terms are established under the TCDRS Act. They may be amended as of Jan. 1 each year,
but must remain in conformity with the Act.

Membership information is shown in the chart below.

The district’s contribution rate is calculated annually on an actuarial basis, although the employer may

elect to contribute at a higher rate. The Williamson County Emergency Services District #7 contribution rate is
based on the TCDRS funding policy adopted by the TCDRS Board of Trustees and must conform with the
TCDRS Act. The employee contribution rates are set by the district and are currently 4%. Contributions to the
pension plan from the district for 2020 are shown in the Schedule of Employer Contributions.

2)
3)
4)
5)

b.

C.

d.

The most recent comprehensive annual financial report for TCDRS can be found at the following link,

www.tedrs.org.

Employee membership data related to the Plan, as of the valuation date of December 31, 2020, was as follows:

Members Dec. 31, 2020 Dec. 31, 2019
Number of inactive employees entitled to but 5 1
not yet receiving benefits

Number of active employees 15 13
Average monthly salary: $2,228 $2,098
Average age: 33.97 33.63
Average length of service in years: 3.39 3.28
Inactive Employees (or their Beneficiaries)

Receiving Benefits

Number of benefit recipients: 0 0
Average monthly benefit: $0 $0
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 7
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2021

NOTE 7: PENSION (continued)
Net Pension Liability

The District's net pension liability was measured as of December 31, 2020, and the total pension liability used to
calculate the net pension liability was determined by an actuarial valuation as of that date.

Actuarial Assumptions. The total pension liability in the December 31, 2020, actuarial valuation was determined using
the following actuarial assumptions, applied to all periods included in the measurement:

Valuation Timing Actuarially determined contribution rates are calculated on a calendar year basis as of
December 31, two years prior to the end of the fiscal year in which the contributions
are reported.

Actuarial Cost Method Entry Age Normal

Amortization Method

Recognition of economic/demographic gains or losses
Straight-Line amortization over Expected Working Life
Recognition of assumptions changes or inputs
Straight-Line amortization over Expected Working Life
Asset Valuation Method

Smoothing period 5 years
Recognition method ~ Non-asymptotic
Corridor None

Inflation 2.50%

Salary Increases The annual salary increase rates assumed for individual members vary by length of service
and by entry-age group. The annual rates consist of a general wage inflation component of 3.00% (made up of
2.50% inflation and 0.5% productivity increase assumptions) and a merit, promotion and longevity component that
on average approximates 1.6% per year for a career employee.

Investment Rate of Return 7.60%

Cost-of-Living Adjustments Cost-of-Living Adjustments for Williamson County Emergency Services District #7 are
not considered to be substantively automatic under GASB 68. Therefore, no
assumption for future cost-of-living adjustments is included in the GASB calculations.
No assumption for future cost-of-living adjustments is included in the funding
valuation.

Retirement Age Deferred members are assumed to retire (100% probability) at the later of: a) age 60
b) earliest retirement eligibility.

(For all eligible members ages 75 and later, retirement is assumed to occur immediately.)

Turnover New employees are assumed to replace any terminated members and have similar entry ages.
Mortality
Depositing members 90% of the RP-2014 Active Employee Mortality Table for males and 90% of the RP-2014
Active Employee Mortality Table for females, projected with 110% of the MP-2014 Ultimate
scale after 2014.
Service retirees, 130% of the RP-2014 Healthy Annuitant Mortality Table for males and 110% of the RP-
beneficiaries and non- 2014 Healthy Annuitant Mortality Table for females, both projected with 110% of the MP-
depositing members 2014 Ultimate scale after 2014.
Disabled retirees 130% of the RP-2014 Healthy Annuitant Mortality Table for males and 115% of the RP-
2014 Healthy Annuitant Mortality Table for females, both projected with 110% of the MP-
2014 Ultimate scale after 2014.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 7
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2021

NOTE 7: PENSION (continued)

Long-Term Expected Rate of Return

The long-term expected rate of return on TCDRS assets is determined by adding expected inflation to expected long-
term real returns, and reflecting expected volatility and correlation. The capital market assumptions and information

shown below are provided by TCDRS' investment consultant, Cliffwater LLC. The numbers shown are based on
January 2021 information for a 10 year time horizon.

Note that the valuation assumption for long-term expected return is re-assessed at a minimum of every four years and
is set based on a long-term time horizon. The TCDRS Board of Trustees adopted the current assumption at their
March 2021 meeting. The assumption for the long-term expected return is reviewed annually for continued compliance
with the relevant actuarial standards of practice. Milliman relies on the expertise of Cliffwater in this assessment.

Asset Class Benchmark Target Geometric Real Rate of
Allocation® Return @

US Equities Dow Jones US Total Stock Market Index 11.50% 4.25%

Global Equities MSCI World (net) Index 2.50% 4.55%

International Equities | MSCI World Ex USA (net) Index 5.00% 4.25%

- Developed Markets

International Equities | MSCI Emerging Markets (net) Index 6.00% 4.75%

- Emerging Markets

Investment-Grade Bloomberg Barclays U.S. Aggregate Bond | 3.00% -0.85%

Bonds Index

Strategic Credit FTSE High-Yield Cash-Pay Capped Index 9.00% 2.11%

Direct Lending S&P/LSTA Leveraged Loan Index 16.00% 6.70%

Distressed Debt Cambridge Associates Distressed 4.00% 5.70%
Securities Index 4

REIT Equities 67% FTSE NAREIT Equity REITs Index 2.00% 3.45%
+33% Global REIT (net) Index

Master Limited Alerian MLP Index 2.00% 5.10%

Partnerships (MLPs)

Private Real Estate Cambridge Associates Real Estate Index(® | 6.00% 4.90%

Partnerships

Hedge Funds Hedge Fund Research, Inc. (HFRI) Fund of | 6.00% 1.85%
Funds Composite Index

Cash Equivalents 90-Day U.S. Treasury 2.00% -0.70%

(1) Target asset allocation adopted at the March 2021 TCDRS Board meeting.
(2) Geometric real rates of return equal the expected return for the asset class minus the assumed inflation rate of 2.0% per
Cliffwater’s 2021 capital market assumptions.

@3 Includes vintage years 2005-present of Quarter Pooled Horizon IRRs.
(4) Includes vintage years 2007-present of Quarter Pooled Horizon IRRs.
(5) Includes vintage years 2006-present of Quarter Pooled Horizon IRRs.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 7
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2021

NOTE 7: PENSION (continued)

Net Pension Liability / (Asset)

Net Pension Liability / (Asset) December 31, 2020 December 31, 2019
Total pension liability $32,073 $7,944
Fiduciary net position 29,038 9,012
Net pension liability / (asset) 3,035 (1,088)
Fiduciary net position as a %

of total pension liability 90.54% 113.45%
Pensionable covered payroll® 326,790 $153,930
Net pension liability as a % of covered payroll 0.93% (0.69%)

The total pension liability was determined by an actuarial valuation as of the valuation date, calculated based on the
discount rate and actuarial assumptions below.

Note: Rounding differences may exist above orin other tables in this report.
(1) Payroll is calculated based on contributions as reported to TCDRS.

Discount Rate

Discount rate 8.10% 8.10%
Long-term expected rate of 8.10% 8.10%

return, net of investment

expense®

Municipal bond rate® Does not apply Does not apply

(2) This rate reflects the long-term rate of return funding valuation assumption of 7.50%, plus 0.10%adjustment to be gross of administrative
expenses as required by GASB 68.

(3) The plan’s fiduciary net position is projected to be available to make all projected future benefit payments of current active, inactive, and

retired members. Therefore, the discount rate for calculation the total pension liability is equal to the long-term expected rate of return, and the
municipal bond rate does not apply.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 7
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2021

NOTE 7: PENSION (continued)

Changes in Net Pension Liability / (Asset)

Changes in Net Total Pension Fiduciary Net Net Pension
Pension Liability Position Liability/(Asset)
Liability/(Asset) (@) (b) (@) - (b)
Balances as of December $7,944 $9,012 $(1,068)
31,2019
Changes for the year:
Service cost 17,785 17,785
Interest on total 2,084 2,084
pension liability® .
Effect of plan changes® 0 0
Effect of 1,233 1,233
economic/demographic
gains or losses
Effect of assumptions 3,027 3,027
changes or inputs
Refund of contributions 0 0 0
Benefit payments 0 0 0
Administrative expenses 21) 21
Member contributions 13,072 (13,072)
Net investment income 969 (969)
Employer contributions 5,457 (5,457)
Other® 0 549 (549)
Balances as of December $32,073 $29,038 $3,035
31,2020

(1) Reflects the change in the liability due to the time value of money. TCDRS does not charge fees or interest.
2 No plan changes valued.

(3 Relates to allocation of system-wide items.

Sensitivity Analysis

The following presents the net pension liability of the district, calculated using the discount rate of
7.60%, as well as what the ESD net pension liability would be if it were calculated using a discount rate
that is 1 percentage point lower or 1 percentage point higher than the current rate.

1% Decrease Current Discount Rate 1% Increase
6.60% 7.60% 8.60%
Total Pension Liability $39,556 $32,073 $26,269
Fiduciary Net Position 29,038 29,038 29,038
Net pension $10,518 $3,035 ($2,769)

liability/(asset)
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 7
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2021

NOTE 7: PENSION (continued)

As of September 30, 2021, the deferred inflows and outflows of resources are as follows:

Deferred Inflows/Outflows of Resources

Deferred Inflows of Deferred Outflows of
Resources Resources

Differences between expected
and actual experience $-0- $1,127
Changes of assumption 0 2,752
Net difference between
projected and actual earnings 0 635
Contributions made subsequent
to measurement date N/A 4,903
Totals $-0- $9,417

The $ 4,903 reported as deferred outflows of resources related to pension resulting from District contributions
subsequent to the measurement date will be recognized as a reduction of the net pension liability in the year ended

September 30, 2022. The remaining amounts currently reported as deferred outflows of resources related to pensions
will be recognized in pension expenses as follows:

Year ended September 30:

2022 $564
2023 564
2024 566
2025 489
2026 387
Thereafter¢) 1,944

() Total remaining balance to be recognized in future years, if any. Note that additional future deferred inflows and
outflows of resources may impact these numbers.

Payable to the Pension Plan
At September 30, 2021, the District did not report any amounts as payable for the outstanding

amount of employer and employee contributions to the pension plan required for the year ended
September 30, 2021.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 7
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2021

NOTE 8: FUND BALANCE CLASSIFICATION

The District complies with GASB Statement No. 54, Fund Balance Reporting and Governmental Fund Type
Definitions, which establishes fund balance classifications that comprise a hierarchy based primarily on the
extent to which a government is bound to observe constraints imposed upon the use of the resources
reported in governmental funds. Those fund balance classifications are described below.

Non-spendable - Amounts that cannot be spent because they are either not in a spendable form or are
legally or contractually required to be maintained intact.

Restricted - Amounts that can be spent only for specific purposes because of constraints imposed by
external providers, or imposed by constitutional provisions or enabling legislation.

Committed - Amounts that can only be used for a specific purpose pursuant to approval by formal action by
the Board.

Assigned - For the General Fund, amounts that are appropriated by the Board or Board designee that are

to be used for specific purposes. For all other governmental funds, any remaining positive amounts not
previously classified as non-spendable, restricted, or committed.

Unassigned - Amounts that are available for any purpose; these amounts can be reported only in the
District’'s General Fund.

The detail of the fund balance is included in the Governmental Fund Balance Sheet on page 8.
Fund balance of the District may be committed for a specific purpose by formal action of the Board, the
District’'s highest level of decision-making authority. Commitments may be established, modified, or
rescinded only through a resolution approved by the Board. The Board has delegated the authority to
assign fund balance for a specific purpose to the District’'s Chief or Assistant Chief.
In circumstances where an expenditure is to be made for a purpose for which amounts are available in
multiple fund balance classifications, the order in which resources will be expended is as follows: restricted
fund balance, committed fund balance, assigned fund balance, and lastly, unassigned fund balance.
As of September 30, 2021, the District has not adopted a minimum fund balance policy.
NOTE 9: EXPLANATION OF DIFFERENCES BETWEEN GOVERNMENTAL FUND

AND GOVERNMENT-WIDE STATEMENTS

Differences between the Governmental Fund Balance Sheet and the Statement of Net Position:

The differences (as reflected in the adjustments column) primarily result from the long-term economic

resources focus of the statement of net position versus the current financial resources focus of the
governmental fund balance sheet.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 7
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2021

NOTE9: EXPLANATION OF DIFFERENCES BETWEEN GOVERNMENTAL FUND
AND GOVERNMENT-WIDE STATEMENTS (continued)

The amount reported as Pension Liabilities are not due and payable in the current period and,
therefore, are not reported in the funds.

Pension Liability $ 9417

When capital assets (land, buildings, equipment) that are to be used in governmental activities are purchased
or constructed, the costs of those assets are reported as expenditures in governmental funds. However, the
statement of net position includes those capital assets among the assets of the District as a whole.

Cost of capital assets $ 2,700,114
Accumulated Depreciation (770,149)
1,929,965

Interest on long-term debt is not accrued in governmental funds, but rather is recognized as an expenditure
when due.

Accrued interest payable $ $9,878

Long-term liabilities applicable to the district's governmental activities are not due and payable in the
current period and accordingly are not reported as fund liabilities. All liabilities — both current and long-
term—are reported in the statement of net assets.

Due within one year $ 29,770
Due after one year 649,839

Taxes receivable and interlocal agreement (county) are offset by deferred revenues in the governmental
funds and thus are not included in fund balance.

Property Taxes $ (16,749)

Differences between the Governmental Fund Operating Statement and the Statement of Net Activities:

The differences (as reflected in the adjustments column) arise primarily from the long-term economic

resources focus of the statement of activities versus the current financial resources focus of the
governmental funds.

Some expenses reporting in the statement of activities do not require the use of current financial resources
and therefore are not reported as expenditures in governmental funds.

Adjustment for Compensated Leave $ 4,107)
Adjustment for Pension Asset 1,088
Adjustment for Pension Liability 3,035
Change in Deferred Outflows related to Pension (5,140)
Total adjustment $ (5,144)
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 7
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2021

NOTE9: EXPLANATION OF DIFFERENCES BETWEEN GOVERNMENTAL FUND
AND GOVERNMENT-WIDE STATEMENTS (continued)

When capital assets that to be used in governmental activities are purchased or constructed, the resources
expended for those assets are reported as expenditures in governmental funds. However, in the statement
of activities the cost of those assets, or fair market value of donated assets, is allocated over their estimated
useful lives and reported as depreciation expense.
Capital Outlay $ 166,463
Depreciation Expense $ 103,007

Repayment of capital lease obligations is reported as an expenditure in governmental funds. For the district
as a whole, however, the principal payments reduce the liabilities in the statement of net assets and do not
result in an expense in the statement of activities.

Payment of Principal $ (28,664)

Interest expense in the statement of activities differs from the amount reported in governmental funds
because additional accrued interest was calculated for capital lease obligations.

Change in accrued interest payable $ 3,276

Because some property taxes will not be collected for several months after the district's year end, they are
not considered as “available” revenues in the governmental funds.

Adjustment for property taxes collected after year-end $ (1,437)

When capital assets are donated, the fair market value of those assets are not reported in the
governmental funds, but contribution revenue is reported in the statement of activities at the fair market

value of the donated asset. Additionally, revenues are adjusted for those no available for current use in the
governmental funds.

Donated Capital Asset $24.,500
Adjustment for deferred revenues (14,158)
$ 10,342

In the statement of activities, only the gain on the sale of equipment is reported, whereas in the
governmental funds, the proceeds from the sale increase financial resources. Thus, the change in net

position differs from the change in fund balance by the cost of the equipment less any accumulated
depreciation.

Gain from disposal of assets $ 3,000
Proceeds from sale of assets (3,000)

NOTE 10: DATE OF MANAGEMENT’S REVIEW

Management has evaluated subsequent events through the date the financial statements were available to
be issued.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 7
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2021

NOTE11: COMMITTMENT

The District entered into an agreement with Williamson County whereby the County paid $ 300,000 towards
the construction cost of the Andice station. Under this agreement the District will provide to the County
housing bay for one EMS response vehicle and housing (bedroom, office, and storage) for EMS personnel
for an unspecified time at no additional future cost. The County may terminate this agreement without
cause upon a 90-day notice. The District may terminate this agreement after 5 years from the date of final
completion of the station with or without cause with 180 days written notice. Under the terms of the
agreement should the District terminate this agreement prior to the 5-year period the District would have to
repay the $ 300,000. If beginning in the sixth year the District terminates, only $ 150,000 would be repaid
and a credit of $ 30,000/year would be granted for years 7-10, that after the 10" year no repayment would

be required. The District currently does not expect to terminate this agreement, and no liability has been
established.

NOTE12: SUBSEQUENT EVENTS

The Coronavirus (COVID-19) pandemic impacted the nation, leading to consumer uncertainties and
financial setbacks for many businesses and individuals. COVID-19 may have a continued material
adverse impact on economic and market conditions, triggering a period of global economic slowdown.
Management continues to monitor and evaluate the continually evolving environment associated with
the virus. While it is not possible at this time to estimate the impact that COVID-19 will have on the
District’s operations, the pandemic could adversely affect the District's financial position and activities.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. 7
GOVERNMENTAL FUND REVENUES, EXPENDITURES, AND
BUDGET TO ACTUAL COMPARISON - GENERAL FUND

FOR THE YEAR ENDING SEPTEMBER 30, 2021

GENERAL REVENUES
Ad Valorem Taxes
Penalty & interest
Sales Tax
Interest Income
Grants/Contributions
Miscellaneous
Total General Revenues

EXPENDITURES/EXPENSES

Apparatus
Utilities
Maintenance and Repairs
Professional Fees
Office Expense/Postage
Insurance
Appraisal District & Tax Collector Fees
Fire Equipment & Supplies
Communications
EMS
Training
Miscellaneous
Personnell
Reserve
Capital Outlay
Debt Service:

Principal

Interest

Total expenditures/expenses

Excess (Deficiency) of revenues over expenditures
OTHER FINANCING SOURCES/(USES);
Proceeds from Sale of Assets

Total Other Financing Sources/(Uses):

Net Change in Fund Balance

Fund Balance Beginning of the year

End of the year

See Accompanying Notes to the Financial Statements

Budget

Actual Amounts Variance
Budgetary Favorable/
Original Final Basis (Unfavorable)
$ 574,900 $ 574,900 $ 587,602 12,702
2,800 2,800 6,611 3,811
110,000 110,000 682,041 572,041
- - 3,357 3,357
70,381 72,981 225,681 152,700
13,100 10,500 26,706 16,206
$ 771,181 $ 771,181 $ 1,531,998 760,817
$ 39,300 $ 40,180 $ 36,248 $ 3,932
15,550 19,003 18,954 49
5,650 28,482 10,443 18,039
19,000 23,526 22,146 1,380
14,650 3,562 2,121 1,441
34,800 34,004 31,919 2,085
5,600 3,320 3,320 -
21,050 37,005 47,559 (10,554)
19,700 18,450 8,871 9,579
4,600 2,236 1,543 693
- - 3,258 (3,258)
32,950 36,400 28,022 8,378
408,400 415,083 416,882 (1,799)
40,000 220,963 166,463 54,500
109,870 28,934 28,664 270
- 25,936 26,205 (269)
$ 771,120 $ 937,084 $ 852,618 84,466
61 (165,903) 679,380 845,283
- - 3,000 (3,000)
- - 3,000 (3,000)

- - 682,380

249,049

$ 931,429
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Williamson County Emergency Services District #7
Schedule of Employer Contributions

Year

Ending Actually Determined Actual Employer Contribution Pensionable Actual Contribution as
September 30 Contribution Contibution Deficiency (Excess)  Covered Payroll a % of Covered Payroll
2019 - - - - 0.0%
2020 2,571 2,571 - 153,930 1.7%
2021 5,457 5,457 - 326,790 1.7%
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Williamson County Emergency Services District No. 7
Notes to the Schedule of Employer Contributions
For the year ending September 30, 2021

Valuation Date:

Actuarially determined contribution rates are
calculated each December 31, two years prior to the

end of the fiscal year in which contributions are
reported.

Methods and assumptions used to determine contribution rates:

Actuarial Cost Method
Amortization Method
Remaining Amortization Period
Asset Valuation Method
Inflation

Salary Increases

Investment rate of Return

Retirement Age

Mortality

Changes in Assumptions and Methods Reflected in

the Schedule of Employer Contributions

Changes in Plan Provisions Reflected in the
Schedule

Entry Age

Level percentage of payroll, closed

20.0 (based on contribution rate calculated in
12/31/2020 valuation)

5-year smoothed market

2.50%

Varies by age and service. 4.6% average over
career including inflation.

7.50%, net of investment expenses, including
inflation

Members who are eligible for service retirement are
assumed to commence receiving benefit payments
based on age. The average age at service
retirement for recent retirees is 61.

130% of the RP-2014 Healthy Annuitant Mortality
Table for males and 110% of the RP-2014 Healthy
Annuitant Mortality Table for females, both
projected with 110% of the MP-2014 Ultimate scale
after 2014

2020: New inflation, mortality and other
assumptions were reflected.

2020: No changes in plan provisions were reflected
in the Schedule.

2021: No changes in plan provisions were reflected
in the Schedule.

*Only changes effective 2015 and later are shown in the Notes to Schedule.
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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors ,
Williamson County Emergency Services District No. 8

We have audited the accompanying financial statements of the governmental activities, and each major fund,
of Williamson County Emergency Services District No. 8, as of and for the year ended September 30, 2021,
and the related notes to the financial statements, which collectively comprise the District's basic financial
statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
‘accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to.obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the.
financial statements. The procedures selected depend on the auditor's judgment including the assessment
of the risks of material misstatements of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the -
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, and each major fund, of Williamson County
Emergency Services District No. 8, as of September 30, 2021, and the respective changes in financial

position thereof for the year then ended in accordance with accounting principles generally accepted in the
United States of America.

PO Box 2153, 711 Old Austin Highway Ste. 103 * Bastrop, Texas 78602 * ph 512.321.3951 fax 512.321.5014
PO Box 237,321 N Main St *» Giddings, Texas 78942 « ph 979.542.3713 fax 979.542.0061



Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information on pages 3 through 9 and 23 be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it o be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management's responses to our inquiries, the basic financial statements,
and other knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

/W 7/ orreanny ) b

Medack & Oltmann, LLP
Giddings, Texas
January 15, 2022



WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. EIGHT
GOVERNMENTAL FUNDS BALANCE SHEET AND
STATEMENT OF NET POSITION
SEPTEMBER 30, 2021

Statement
General Adjustments of Net
Fund (Note 8) Position
ASSETS
Cash 3 3,192,137 $ - $ 3,192,137
Property Taxes Receivable 50,203 - 50,203
Due from Other Governments - - -
Prepaid Expenses 10,043 - 10,043
Capital Assets (net) - 641,306 641,306
TOTAL ASSETS $ 3,252,383 $ 641,306 $ 3,893,689
DEFERRED OUTFLOWS OF RESOURCES $ - $ - $ -
LIABILITIES
Accounts Payable $ 4957 $ - $ 4,957
Deferred Revenues - - -
Accrued Interest Payable - - -
Long Term Liabilities-Due within one year - - -
Long Term Liabilities-Due after one year - - -
TOTAL LIABILITIES $ 4957 $ - $ 4,957
DEFERRED INFLOWS OF RESOURCES )
Property Taxes $ 50,203 $ (560,203) $ -
FUND BALANCES/NET POSITION
Fund balances:
Non-Spendable $ 10,043 $ (10,043) $ -
Spendable
Assigned 1,329,300 (1,329,300)
Unassigned 1,857,880 (1,857,880)
Total fund balances 3,197,223 (3,197,223) -
Total liabilities and fund balances $ 3,252,383 $ - $
Net Position:
Net Investment in Capital Assets $ 641,306 $ 641,306
Unrestricted 3,247,426 3,247,426
Restricted - -
Total Net Position $ 3,888,732 $ 3,888,732

See Accompanying Notes to the Financial Statements
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. EIGHT
GOVERNMENTAL FUND REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES AND STATEMENT OF ACTIVITIES
FOR THE YEAR ENDING SEPTEMBER 30, 2021

EXPENDITURES/EXPENSES

Legal Notices

Tax Collector/Appraisal District Fees
Insurance & Bonds

Professional Services

Contracted Services

Miscellaneous

Training

Website/Internet

Office Supplies

Amortization Expense

Total expenditures/expenses $

GENERAL REVENUES
Ad valorem taxes
Penalties and Interest
Interest income

Miscellaneous

Total general revenues $

Excess (Deficiency) of revenues over

expenditures

Change in net position

Fund Balance/Net Position
Beginning of the year

End of the year

Adjustments

Statement of

General Fund (Note 8) Activities
410 - $ 410
24,044 - 24,044
4,210 - 4,210
28,960 - 28,960
4,735,091 - 4,735,091
1,099 - 1,099
3,405 - 3,405
1,102 - 1,102
493 - 493
- 13,220 13,220
4,798,814 13,220 § 4,812,034
3,629,821 7,635 3,637,456
11,469 - 11,469
38,371 - 38,371
3,679,661 7,635 $ 3,687,296

(1,119,153) 1,119,153 -
- (1,124,738) (1,124,738)
4,316,376 697,094 5,013,470
691,509 $ 3,888,732

3,197,223 §

See Accompanying Notes to the Financial Statements
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. EIGHT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDING SEPTEMBER 30, 2021

NOTE1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements for the District have been prepared in accordance with generally accepted
accounting principles (GAAP) as applied to governmental units. The Governmental Accounting Standards
Board (GASB) is the standard-setting body for governmental accounting and financial reporting. The
GASB periodically updates its codification of the existing Governmental Accounting and Financial
Reporting Standards which, along with subsequent GASB pronouncements (Statements and
Interpretations), constitutes GAAP for governmental units. More significant of these accounting policies
are described below.

REPORTING ENTITY

The Williamson County Emergency Services District No. Eight (the District) was created by Article I,
Section 48-e of the Constitution of Texas as proposed by SJR, No. 27, Acts of the 70" Legislature,
Regular Session 1987, and adopted by the voters at an election held May 7, 2005, to protect life and
property from fire and to conserve natural and human resources.

In evaluating how to define the government, for financial reporting purposes, management has considered
all potential component units. The decision to include a potential component unit in the reporting entity
was made by applying the criteria set forth in GAAP. The basic - but not the only - criterion for including a
potential component unit with the reporting entity is the governing body's ability to exercise oversight
responsibility. The most significant manifestation of this ability is financial interdependency. Other
manifestations of the ability to exercise oversight responsibility include, but are not limited to, the selection
of governing authority, the designation of management, the ability to significantly influence operations, and
accountability for fiscal matters. A second criterion used in evaluating potential component units is the
scope of public service. Application of this criterion involves considering whether the activity benefits the
government and/or its citizens, or whether the activity is conducted within the geographic boundaries of the
government and is generally available to its citizens. A third criterion used to evaluate potential
component units for inclusion or exclusion from the reporting entity is the existence of special financing
relationships, regardless of whether the government is able to exercise oversight responsibilities. Based
upon the application of these criteria, no potential component units appear to exist.

BASIS OF PRESENTATION
Basic Financial Statements

GASB sets forth minimum criteria for the determination of major funds based on a percentage of the
assets, liabilities, revenues or expenditures/expenses or either fund category or governmental and
enterprise combined. Due to the fund structure of the District, all funds have been classified as major
funds. As a part of this Statement, there is a reporting requirement regarding the local government’s
infrastructure (road, bridges, etc.) The District does not own any infrastructure assets and therefore is
unaffected by this requirement.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. EIGHT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDING SEPTEMBER 30, 2021

NOTE1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

The basic financial statements include both government-wide (based on the District as a whole) and fund
financial statements. The reporting model focus is on either the District as a whole or major individual
funds (within the fund financial statements). In the government-wide Statement of Net Position both the
governmental and business-type activities columns are presented on a consolidated basis by column, and
are reflected on a full accrual, economic resources basis, which incorporates long-term assets and
receivables as well as long-term debt and obligations. The District does not have any business-type
activities.

The government-wide Statement of Activities reflects both the gross and net cost per functional category
which are otherwise being supported by general government revenues. The Statement of Activities
reduces gross expenses (including depreciation) by related program revenues, operating and capital
grants. The program revenues must be directly associated with the function. However, the District does
not have any program revenues for this fiscal period.

The net cost by function is normally covered by general revenues (intergovernmental revenues, interest
income, etc). The District does not currently employ indirect cost allocation systems.

The government-wide focus is more on the sustainability of the District as an entity and the change in
aggregate financial position resulting from the activities of the fiscal period. The governmental fund
statements are presented on a current financial resource and modified accrual basis of accounting. This
presentation is deemed appropriate to (a) demonstrate legal compliance, (b) demonstrate the source and
use of liquid resources, and (c) demonstrate how the District’s actual experience conforms to the budget or
fiscal plan.

GASB provides that for governments engaged in a single governmental program, the fund financial
statements and the government-wide statements may be combined. The District presents the general
fund in the first column. The next column is an adjustments column. It reconciles the amounts reported in
the governmental funds to show how each would change when reported on the full-accrual basis of
accounting. The last column of these combination statements shows the amounts that normally would
appear in the government-wide statements.

Expenses are reported by category, rather than by function since the District has only one function — fire-
fighting.

BASIS OF ACCOUNTING
Basis of accounting refers to the point at which revenues or expenditures/expenses are recognized in the

accounts and reported in the financial statements. It relates to the timing of the measurements made,
regardless of the measurement focus applied.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. EIGHT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDING SEPTEMBER 30, 2021

NOTE1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

The government-wide financial statements are presented on an accrual basis of accounting. Under the
accrual basis of accounting, revenues are recognized when earned and expenses are recorded when the
liability is incurred or economic asset used. Revenues, expenses, gains, losses, assets, and liabilities
resulting from exchange and exchange-like transactions are recognized when the exchange takes place.
Governmental fund financial statements are reported using the current financial resources measurement
focus and are accounted for using the modified accrual basis of accounting. Under the modified accrual
basis of accounting, revenues are recognized when susceptible to accrual; i.e., when they become both
measurable and available. “Measurable” means the amount of the transaction can be determined and
“available” means collectible within the current period or soon enough thereafter to be used to pay
liabilities of the current period. The District considers all revenues as available if they are collected within
60 days after year-end. Expenditures are recorded when the related fund liability is incurred.

In applying the “susceptible to accrual’” concept to intergovernmental revenues pursuant to GASB
Statement #33, the provider should recognize liabilities and expenses and the recipient should recognize
receivables and revenues when the applicable eligibility requirements including time requirements, are
met. Resources transmitted before the eligibility requirements are met, under most circumstances, should
be reported as advances by the provider and deferred revenue by the recipient.

BUDGETS
The District follows these procedures in establishing the budget reflected in the financial statements:

1. Prior to the beginning of each fiscal year, the District prepares a budget. The operating
budget includes proposed expenditures and the means of financing those expenditures
and is prepared in accordance with the basis of accounting utilized by that fund. ~

2. Public meetings are conducted at which all interested persons' comments concerning the
budget are heard. After such meetings, the Board of Commissioners formally adopts the
budget through passage of a motion in a public meeting.

3. The District amends the budget throughout the year approving such additional expenses.
The amended budget is used in presenting the Statement of Revenues, Expenditures
and Changes in Fund Balance - Budget and Actual.

4. All annual appropriations lapse at fiscal year end.

The General Fund did have expenditures in excess of appropriations this deficit was offset with prior year
fund balance.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. EIGHT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDING SEPTEMBER 30, 2021

NOTE1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

CAPITAL ASSETS

The accounting treatment over property, plant, and equipment (capital assets) depends on whether the
assets are reported in the government-wide or fund financial statements.

Government-wide Statements

In the government-wide financial statements, fixed assets are accounted for as capital assets. Property,
plant and equipment purchased or acquired is carried at historical cost or estimated historical cost.
Contributed assets are recorded at the fair market value as of the date received. Additions, improvements
and other capital outlays that significantly extend the useful life of an asset are capitalized. Other costs
incurred for repairs and maintenance are expensed as incurred.

Depreciation of all exhaustible capital assets is recorded as an allocated expense in the Statement of
Activities, with accumulated depreciation reflected in the Statement of Net Position. Depreciation on all
assets is provided on the straight-line basis over the estimated useful lives with no salvage value. The
range of estimated useful lives by type of asset is as follows:

Buildings and Structures 40 years
Vehicles 7-20 years
Other Equipment 10-20 years

The District does not own any infrastructure assets.
Fund Financial Statements

In the fund financial statements, capital assets are accounted for as capital outlay expenditures of the
governmental fund upon acquisition.

EQUITY CLASSIFICATIONS
Government-wide Statements
Equity is classified as net position and displayed in three components:
a. Net Investment in capital assets — Consists of capital assets including restricted capital
assets, net of accumulated depreciation and reduced by the outstanding balances of any

bonds, mortgages, notes, or other borrowings that are attributable to the acquisition,
construction, or improvement of those assets.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. EIGHT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDING SEPTEMBER 30, 2021

NOTE1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

b. Restricted net position — Consists of net position with constraints placed on the use either
by (1) external groups such as creditors, grantors, contributors, or laws or regulation of
other government; or (2) law through constitutional provisions or enabling legislation.

¢. Unrestricted net position — All other net position that does not meet the definition of
“restricted” or “net investment in capital assets.”

When both restricted and unrestricted resources are available for use, it is the District’'s policy to use
restricted resources first, then unrestricted resources as they are needed.

Fund Statements

Governmental fund equity is classified as fund balance. Fund balance is further classified as non-
spendable or spendable with spendable being further classified into restricted, committed, assigned or
unassigned.

COMPENSATED ABSENCES
The District had no employees as of year-end.
RISK MANAGEMENT

The District is exposed to various risks of losses related to torts; theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters. The District purchases its
insurance from regular commercial companies. As of September 30, 2021, no claims or losses have been
incurred that were not covered by insurance. There is no liability due to any claim or suit having ever been
filed.

USE OF ESTIMATES

The preparation of financial statements requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities as of the date of the financial statements and the
reported amounts of income and expenses during the period. Operating results in the future could vary
from the amounts derived from management's estimates.

DEFERRED OUTFLOWS/INFLOWS OF RESOURCES

In addition to assets, the statement of financial position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element, deferred outflows of resources,
represents a consumption of net position that applies to a future period(s) and so will not be recognized as
an outflow of resources (expense/expenditure) until then.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. EIGHT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDING SEPTEMBER 30, 2021

NOTE1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

In addition to liabilities, the statement of financial position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of resources,
represents an acquisition of net position that applies to a future period(s) and so will not be recognized as
an inflow of resources (revenue) until that time.

RECENTLY ISSUED ACCOUNTING PRONOUNCEMENTS

In June 2017, the GASB issued GASB Statement No. 87, Leases, effective for fiscal years beginning after
June 15, 2021. The objective of GASB Statement No. 87 is to improve accounting and financial reporting
for leases by governments by requiring recognition of certain lease assets and liabilities that previously
were classified as operating leases and recognized as inflows of resources or outflows of resources based
on the payment provisions of the contract. GASB Statement no. 87 establishes a single model for lease
accounting based on the foundational principle that leases are financings of the right to use an underlying
asset. Under GASB Statement No. 87, a lessee is required to recognize a lease liability and an intangible
right-to-use asset, and a lessor is required to recognize a lease receivable and deferred inflow of
resources. Management is evaluating the effects that the full implementation of GASB Statement No. 87
will have on its financial statements for the year ended September 30, 2022.

NOTE 2: CASH

Deposits were with a contracted depository bank, Union State Bank. As of year-end, deposits exceeded
FDIC coverage. Therefore, in accordance with the depository contract, Union State Bank has pledged
additional collateral. This collateral consisted of U.S. Government and Local State Securities, having a
market value of $6,962,737 (Category 2). At September 30, 2021, the carrying amount of the District’s
deposits was $$3,192,137, and the bank balance was $3,191,428.

The collateral pledged is represented by specific identifiable investment securities and classified as to
credit risk by the three categories described below:

Category 1 -Insured by FDIC or collateralized with securities held by the District or by its
agent in its name.

Category 2 -Uninsured but collateralized with securities held by the pledging financial
institution's trust department or agent in the District's name.

Category 3 -Uncollateralized.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. EIGHT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDING SEPTEMBER 30, 2021

NOTE 2: CASH (continued)

Carrying Bank
Value Balance
Category 1 $ 250,000 $ 250,000
Category 2 2,942 137 2,941,428
Category 3 -0- -0-
$$3,192,137 $ 3,191,428

NOTE3: PROPERTY TAXES

The District uses the Williamson County Tax Assessor Collector to bill and collect its property tax. The
District's property tax is levied each October 1 on the assessed value listed as of the prior January 1 for all
real and business personal property located in the District. An enforceable lien is attached to the property
as of January 1. The assessed value of the roll as of January 1, 2020, upon which the 2020 levy was
based, was $3,605,107,861 as certified by the Williamson County Central Appraisal District.

Taxes are due by January 31 following the October 1 levy date. The total 2020 levy was $3,605,108 and
the tax rate was $ .10 per $100 assessed valuation. Property taxes are considered fully collectible and
therefore no allowance for uncollectible taxes is provided.

NOTE 4: COMMITMENTS

The District has entered into an agreement with the City of Georgetown Fire Department to provide fire
protection and suppression, fire prevention, hazardous material control, emergency rescue and other
assistance to the public as necessary. Payments are made quarterly and totaled $4,735,091for the year.
This contract and the related fee are renegotiated annually.

The District purchased a fire engine and has leased it to the City of Georgetown Fire Department. The

lease agreement is the same term as the agreement for fire protection services. The lease payment is
$1.00 per year.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. EIGHT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDING SEPTEMBER 30, 2021

NOTE5: CAPITAL ASSETS

Capital asset activity for the year ended September 30, 2021, was as follows:

Balance Additions/ Retirements/ Balance
10/1/2020  Completions Adjustments 9/30/2021

!
i
1
i
:
[}
[}
i
[l
1
I
1
1
!
i
!
1
i
1

Gowvernmental Activities:
Capital assets, being depreciated

Vehicles 342,528 - - 342,528

Equipment 392 - - 392 |
Total capital assets being depreciated 342,920 - - 342,920 |
Less accumulated depreciation for: !
Vehicles (342,528) - - (342,528)!
Equipment (392) - - (392)]
Total accumulated depreciation (342,920) - - (342,920
Total capital assets, being depreciated, net - - F - -
Capital assets, being amortized E
Intangible - right to occupy 654,526 - - 654,526 |
Total capital assets being amortized 654,526 - - 654,526 |
Less accumulated amortization for: ;
Intangible - right to occupy - (13,220) - (13,220);
Total accumulated amortization - (13,220) - (13,220)!
Total capital assets, being amortized, net 654,526 (13,220) - 641,306 :
Gowvernmental activities capital assets, net 654,526 (13,220) - 641,306 |

Current year depreciation expense was $-0- and amortization expense is $13,220.
Intangible — Right to Occupy

The District agreed, in late 2013, to construct and equip what was to be later identified as fire station
number 6. Land was purchased and development costs were incurred through September 2018
totaling $654,526. The fire station was expected to be leased to the City of Georgetown, Texas for a
nominal amount and operated by the City fire department. On December 19, 2018, the decision was
made by the District's board to transfer the project in total to the City of Georgetown, Texas. In
exchange, the District will be allowed to occupy 890 square feet of space in the facility for a period of
approximately 50 years. This decision does state that if this agreement is terminated prior to 2068 and
an alternate location or method of amortization is not found, the City will pay the full remaining
unamortized balance. The District began its occupation October 1, 2020.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. EIGHT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDING SEPTEMBER 30, 2021

NOTE 6: ANNEXATION OF DISTRICT LAND BY THE CITY OF GEORGETOWN

The City of Georgetown has the right to annex property within the District which could in the future result in
a reduction of the total value of property within the District and a reduction in the total tax revenue to be
collected. For the year ending September 30, 2021, the District has been made aware that the City of
Georgetown will be annexing certain portions of the ESD. However, the tax revenue loss is expected to
be minimal.

NOTE 7: FUND BALANCE

The District complies with GASB Statement No. 54, Fund Balance Reporting and Governmental Fund
Type Definitions, which establishes fund balance classifications that comprise a hierarchy based primarily
on the extent to which a government is bound to observe constraints imposed upon the use of the
resources reported in governmental funds. Those fund balance classifications are described below.

Non-spendable - Amounts that cannot be spent because they are either not in a spendable form
or are legally or contractually required to be maintained intact.

Restricted - Amounts that can be spent only for specific purposes because of constraints
imposed by external providers, or imposed by constitutional provisions or enabling legislation.

Committed - Amounts that can only be used for specific purpose pursuant to approval by formal
action by the Board.

Assigned - For the General Fund, amounts that are appropriated by the Board or Board
designee that are to be used for specific purposes. For all other governmental funds, any
remaining positive amounts not previously classified as non-spendable, restricted, or committed.

Unassigned - Amounts that are available for any purpose; these amounts can be reported only in
the District's General Fund.

Fund balance of the District may be committed for a specific purpose by formal action of the Board, the
District’s highest level of decision-making authority. Commitments may be established, modified, or
rescinded only through a resolution approved by the Board. The Board has delegated the authority to
assign fund balance for a specific purpose to the District’'s Chief or Assistant Chief.

In circumstances where an expenditure is to be made for a purpose for which amounts are available in
multiple fund balance classifications, the order in which resources will be expended is as follows:
restricted fund balance, committed fund balance, assigned fund balance, and lastly, unassigned fund
balance.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. EIGHT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDING SEPTEMBER 30, 2021

NOTE 7: FUND BALANCE (continued)

The Board has allocated funds to a contingency reserve to be used for future operational budgetary
shortfalls in the event a budgetary deficit arises. As of September 30, 2021, $1,329,300 has been set
aside and is reflected as part of Assigned Fund balance to meet the budgeted operating deficit for fiscal
year 2022.

As of September 30, 2021, the District has not adopted a minimum fund balance policy.

Fund Balance:
Nonspendable

Prepaid Expenses $ 10,043
Assigned

Contingency Reserve 1,329,300
Total Assigned $ 1,329,300
Unassigned $ 1,857,880
Total Fund Balance: $ 3,197,223

NOTE 8: EXPLANATION OF DIFFERENCES BETWEEN GOVERNMENTAL FUND
AND GOVERNMENT-WIDE STATEMENTS

Differences between the Governmental Fund Balance Sheet and the Statement of Net Position:

The differences (as reflected in the adjustments column) primarily result from the long-term economic
resources focus of the statement of net position versus the current financial resources focus of the
governmental fund balance sheet.

When capital assets (land, buildings, equipment) that are to be used in governmental activities are
purchased or constructed, the costs of those assets are reported as expenditures in governmental funds.
However, the statement of net position includes those capital assets among the assets of the District as a
whole.

Cost of capital assets $ 997,446
Accumulated Depreciation (356,140)
$ 641,306

Taxes receivable are offset by deferred revenues in the governmental funds and thus are not included in
fund balance.
Deferred revenue $ ($50,203)
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. EIGHT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDING SEPTEMBER 30, 2021

NOTE 8: EXPLANATION OF DIFFERENCES BETWEEN GOVERNMENTAL FUND
AND GOVERNMENT-WIDE STATEMENTS (continued)

Differences between the Governmental Fund Operating Statement and the Statement of Net Activities:

The differences (as reflected in the adjustments column) arise primarily from the long-term economic
resources focus of the statement of activities versus the current financial resources focus of the
governmental funds.

When capital assets that are to be used in governmental activities are purchased or constructed, the
resources expended for those assets are reported as expenditures in governmental funds. However, in
the statement of activities the cost of those assets is allocated over their estimated useful lives and
reported as depreciation expense.
Capital outlay $ (-0-)
Amortization Expense 13,220

Because some property taxes will not be collected for several months after the district’s fiscal year ends,
they are not considered as “available” revenues in the governmental funds.
Adjustment for property taxes collected after year-end $ 7,635

NOTE9: DATE OF MANAGEMENT’S REVIEW

Management has evaluated subsequent events through the date of the auditor's report, the date the
financial statements were available to be issued.

NOTE10: SUBSEQUENT EVENTS

The Coronavirus (COVID-19) pandemic impacted the nation, leading to consumer uncertainties and
financial setbacks for many businesses and individuals. COVID-19 may have a continued material adverse
impact on economic and market conditions, triggering a period of global economic slowdown. Management
continues to monitor and evaluate the continually evolving environment associated with the virus. While it
is not possible at this time to estimate the impact that COVID-19 will have on the District’'s operations, the

pandemic could adversely affect the District’s financial position and activities.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. EIGHT
GOVERNMENTAL FUND REVENUES, EXPENDITURES, AND
BUDGET TO ACTUAL COMPARISON - GENERAL FUND

FOR THE YEAR ENDING SEPTEMBER 30, 2021

Budget
Actual Amounts Favorable/
Original Final Budgetary Basis (Unfavorable)
GENERAL REVENUES
Ad Valorem Taxes $ 3,544,296 $ 3,644,296 $ 3,629,821 85,525
Penalties and Interest 13,500 13,500 11,469 (2,031)
Interest Income 38,000 38,000 38,371 371
Miscellaneous - -
Total Revenues $ 3595796 $ 3,595,796 $ 3,679,661 83,865
EXPENDITURES/EXPENSES -
Legal Notices $ 1,500 $ 1,500 §$ 410 1,090
Tax Collector/Appraisal District Fees 26,600 26,600 24,044 2,556
District Voter Info/Ed - - - -
Insurance & Bonds 4,250 4,250 4,210 40
Membership Dues 1,100 1,100 1,102 2)
Fire Hydrant Grant Program 25,000 25,000 - 25,000
Professional Services 33,000 33,000 28,960 4,040
Contracted Services 4,735,091 4,735,091 4,735,091 -
Miscellaneous 408 408 1,099 (691)
Office Supplies 150 150 493 (343)
Election Expense - - - -
Training & Travel 4,500 4,500 3,405 1,095
Capital Outlay - - - -
Debt Service: -
Principal - - - -
Interest - - - -
Total expenditures/expenses $ 4831599 $ 4831599 $ 4,798,814 32,785
Excess (Deficiency) of revenues over $ (1,235803) $ (1,235,803) $ (1,119,153) $ 116,650
expenditures
Fund Balance Beginning of the year $ 4,316,376
End of the year $ 3,197,223

See Accompanying Notes to the Financial Statements
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CERTIFIED PUBLIC ACCOUNTANT

Independent Auditors’ Report

To the Board of Directors
Williamson County Emergency Services District No. 9

We have audited the accompanying financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of the Williamson County Emergency Services District No. 9
(the ESD") as of and for the year ended December 31, 2021, and the related notes to the financial

statements, which collectively comprise the ESD’s basic financial statements as listed in the table of
contents.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.



Opinions

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information on pages 3 — 10 and 25 be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information and comparing
the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Donald L. Allman, CPA

Georgetown, Texas

June 20, 2022



WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 9
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31,2021

Our discussion and analysis of the Williamson County Emergency Services District No. 9’s
financial performance provides an overview of the District’s financial activities for the fiscal
year ended December 31, 2021. Please review it in conjunction with the transmittal letter
and the District’s basic financial statements, which begin on page 10.

FINANCIAL HIGHLIGHTS

Total net position increased $547,645 in 2021 for Williamson County ESD #9. The main
reasons for this decrease was an increase in contracted services for Fire Protection and EMS
services.

The District had $4,133,884 in expenses related to governmental activities with $4,681,529 in
program revenues to cover the cost of these programs.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Net Position
and the Statement of Activities (on pages 10-11) provide information about the activities of
the District as a whole and present a longer-term view of the District’s finances. Fund financial
statements start on page 12. These statements tell how these services were financed in the
short-term as well as what remains for future spending. Fund financial statements also report
the District’s operations in more detail than the government-wide statements by providing
information about the district’s most financially significant funds.

Reporting the District as a Whole
The Statement of Net Position and the Statement of Activities

Our analysis if the District as a whole begins on page 10. One of the most important questions
asked about the District’s finances is “Is the District as a whole better off or worse as a result
of this year’s activities?” The Statement of Net Position and the Statement of Activities report
information about the District as a whole and about its activities in a way that helps answer
that question. These statements include all assets and liabilities using the accrual basis of
accounting, which is similar to accounting used by most private-sector companies. Accrual of
the current year’s revenues and expenses are taken into account regardless of when cash is
received or paid.



WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 9
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2021

These two statements report the District’s net position and changes in them. You can think of the
District’s net position, the difference between assets, what the District owns, and liabilities, what
the District owes, as one way to measure the District’s financial health, or financial position. Over
time, increases or decreases in the District’s net position are one indicator of whether its financial
health is improving or deteriorating. You will need to consider other non-financial factors,
however, such as changes in the District’s jurisdiction, the availability of capital projects, and
continuing local governmental support to assess the overall health of the District.

Reporting the District’s Most Significant Funds Major Funds

Fund Financial Statements -General

Our analysis of the District’s major funds begins on page 12. The Fund financial statements begin
on page 12 and provide detailed information about the most significant funds-not the District as
a whole. Some funds are required to be established by State law. The District only has
governmental funds.

Governmental Funds: The District’s services are reported in governmental funds, which focus on
how money flows into and out of those funds and the balances left at year-end that are available
for spending. These funds are reported using an accounting method called modified accrual
accounting, which measures cash and all other financial assets that can be readily converted to
cash. The governmental fund statements provide a detailed short-term view of the District’s
operations and the services it provides. Governmental fund information helps you determine
whether there are more or fewer financial resources that can be spent in the near future to
finance the district's programs. We describe the relationship (or differences) between
governmental activities (reported in the Statement of Net Position and Statement of Activities)
and governmental funds in a reconciliation beside the fund financial statements, if applicable.

Notes to the Financial Statements: The notes provide additional information that is essential to
a full understanding of the data provided in the governmental-wide and fund financial
statements. The notes to the financial statements can be found on pages 16-23 of this report.

Other information: In addition to the basic financial statements and accompanying notes, this
report also presents budget to actual statements and schedules which can be found on pages 24-
25 of this report.



WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 9
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2021

THE DISTRICT AS A WHOLE

The District’s total net position changed from a year ago, increasing from $3,657,260 to
$4,204,905. Our analysis below focuses on the net position (Table 1) and changes in net
position (Table 2) of the district’s governmental activities.

Table 1

Net Position

2021 2020

Cash and Current Assets S 2,784,517 S 2,709,903
Property Taxes Receivable 1,594,269 1,299,364
Capital Assets = =
Total Assets S 4,378,786 S 4,009,267
Current Liabilities S 5,687 S 161,776
Long-term Obligations 168,194 190,231
Total Liabilities S 173,881 S 352,007
Net Position:

Net Investment in Capital Assets S - S =
Reserved 100,000 100,000
Unrestricted 4,104,905 3,557,260
Total Net Position S 4,204,905 S 3,657,260

Net position of the District’s activities increased $547,6450 Unrestricted net position, the part of
net position that can be used to finance day to day operations without constraints established by
debt covenants, enabling legislation, or other legal requirements — increased from $3,657,260 to
$4,204,905 by the end of 2021.



WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 9
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2021

Table 2 compares the 2021 change in net position to the 2020 change in net position.

Table 2
Changes in Net Position for 2021
Compared with 2020 Activity

2021 2020 Change
Program Revenues:
Property Taxes S 4,654,054 $ 4,041,427 S 612,627
Otherrevenue 25,322 24,665 S 657
Interest Income 2,153 2,255 (102)
Total Revenues S 4,681,529 $ 4,068,347 S 613,182
Program Expenses
General Government S 4,133,834 $ 4,070,036 § 63,848
Interest on L/T Debts - - -
Total Expenses $ 4133884 $ 4,070,036 S 63,848
Net Position
Increase / (decrease) S 547,645 S (1,689) S 549,334

Table 3 presents the cost of each of the District’s programs as well as each program’s net cost
(total cost less revenues generated by activities). The net cost shows the financial burden that
was placed on the district by each of these functions.

Table 3
Governmental Activities
Total Cost of Services Net Cost of Services
2021 2020 2021 2020

General Government S 4,133,884 S 4,070,036 S 4,133,884 S 4,070,036
Interest of L/T Debt - - - -

Total Expenses S 4,133,834 $ 4,070,036 S 4,133,884 S 4,070,036




WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 9
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2021

THE DISTRICT’S FUND’S

Table 4
Changes in Year End Fund Balance
2021 2020 % Change
General $ 4,104,905 $ 3,557,260 15.4%
Debt Service - - 0.0%
Capital Assets - - 0.0%
Total Governmental Balances $ 4,104,905 S 3,557,260 13.3%

Table 5 presents a summary of governmental fund revenues for the 2021 fiscal year and the
amounts and percentages of increases and decreases in relation to the prior year.

Table 5
Total Governmental Fund Revenues
Increase or Percent

(Decrease) Increase
Revenue Source 2021 % of total over2020 (Decrease)
Property Taxes 4,654,054 99% 612,627 13%
Otherincome 25,322 1% 657 0%
Investment Income 2,153 0% (102) -5%
Total S 4,681,529 100.0% S 613,182 13.1%

Table 6 presents the general Fund budget and the difference between the original budget and
final budget for fiscal year 2021. Table 7 discusses the variance between the final budget and the
actual results for the year.

Table 6
Original and Final Budget

Budgeted Amounts

Original Final Variance
Revenues:
Property Taxes S 4,593,586 $ 4,593,586 S -
Interest Earnings 15,000 15,000 -
Total Revenues: S 4,60858 S 4,608,586 S -




WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 9
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2021

Budgeted Amounts
Original Final Variance

Expenditures:
Current:
General Government
Professional Services S 56,000 S 56,000 § -
General Administrative 22,050 22,050 -
Reserve . N -
Fire & EMT Services 4,154,545 4,154,545 -
Capital Outlay - - -
Debt Service: 50,000 50,000 -
Total Expenditures: S 4,282,595 $ 4,282,595 § -

Original versus Final Budget

There were no material differences between original and final budgeted amounts for 2021.
Table 7
Final Budget versus Actual Results
General Fund

Final Budget Actual Variance
Revenues:
Property Taxes S 4,593,586 $ 4,654,054 S 60,468
Other revenue 24,665 § 24,665
Interest Earnings 15,000 2,153 (12,847)
Total Revenue: S 4,608,586 S 4,680,872 S 72,286
Expenditures:
Current:
General Government $ 4,060,000 $ 4,133,834 S (73,884)
Capital Outlay - - -
Debt Service: 50,000 - 50,000
Total Expenditures $ 4,110,000 $ 4,133,884 S (23,884)

Excess (Deficiency) of Revenues Over {Under) Expenditures

S 498,586 S 546,988 §$ 48,402




WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 9
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2021

Final Budget versus Actual Results

There is no material variance in budgeted and actual Property Tax revenues. Net income
increased for Williamson County ESD # 9 in 2021 and a large increase in Fire Service Contract
expenses increased expenses. However, there were cash flow issues in 2021 due to the large
amount of property revenues accrued by December 31, 2021 and not received until January and
February 2022. The 2022 Budget has been adjusted to reflect that, and the reserve amount has
been raised to $500,000 from $100,000 for 2022.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At year-end, the District had capital assets consisting of a laptop computer, net of depreciation,
with a value of $0.

Debt Administration
At year-end, the District had no debts payable.
ECONOMIC FACTORS

The voters added additional territory to ESD9 in the Leander ETJ. This was added by election in
2021 and the district will begin receiving revenue at the end of 2022. The ESD has contracted
the City of Leander Fire Department to service that territory.

The District operates solely in Williamson County and has since its inception. Almost 100% of the
District’s revenue comes from property taxes. The District’s budgeting process must continue to
work as closely as possible with the Williamson County Tax Assessor’s office in order to meet the
financial obligations of the District.

It is important that the District is able to succeed in carrying out its day-to-day operations and
continue to be able to meet its financial obligations as well.

REQUEST FOR INFORMATION

This financial report is designed to provide a general overview of the District’s finances for all
those with an interest in the District’s finances. Questions concerning any of the information
provided in the report or requests for additional information should be addressed to the Office
of the Treasurer, P.O. Box 846, Round Rock TX, 78680.

Alan Forster, Treasurer
Williamson County Emergency Services District # 9
9



WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 9
STATEMENT OF NET POSITION

DECEMBER 31, 2021

ASSETS:

CURRENT ASSETS:

CASH AND CASH EQUIVALENTS $2,784,517
PROPERTY TAXES RECEIVABLE 1,594,269
TOTAL CURRENT ASSETS 4,378,786
NONCURRENT ASSETS:

CAPITAL ASSETS - BUILDING, EQUIPMENT & TRUCKS S -

TOTAL NONCURRENT ASSETS

TOTAL ASSETS $4,378,786
LIABILITIES:

CURRENT LIABITLITIES:

ACCOUNTS PAYABLE S 5,687
UNEARNED REVENUE 168,194
CURRENT PORTIONOF LONG-TERM DEBT B
TOTAL CURRENT LIABILITIES 173,881
NON CURRENT LIABILITIES: B
TOTAL LIABILITIES $ 173,881
NET POSITION:

NET INVESTMENT IN CAPITAL ASSETS S -
RESERVED 100,000
UNRESTRICTED 4,104,905
TOTAL NET POSITION $4,204,905

See accompanying notes to the financial statements.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 9
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2021

Net Revenue and
Change in Net Position
Primary Government

Functions/Programs Expenses Program Revenues Governmental Activities

Governmental Activities:

General Government S 4,133,884 $ 4,679,376 S 545,492

Interest on Long-Term Debt - - g

Total Governmental Activities S 4,133,884 S 4,679,376 S 545,492
General Revenues: S 545,492
Unrestricted Interest Earnings 2,153
Total General Revenues 547,645
Change in Net Position 547,645
Net Position - Beginning 3,657,260
Net Position - Ending S 4,204,905

See accompanying notes to the financial statements.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISSTRICT No. 9

BALANCE SHEET — GOVERNMENTAL FUNDS

Assets:
Cash and Cash Equivalents
Property Taxes Receivable

Total Assets:

Liabilities and Fund Balances
Liabilities:

Accounts Payable

Unearned Revenue

Total Liabilities

Fund Balances

Restricted for Debt Service
Committed for Board Reserve
Unassigned

Total Fund Balances

Total Liabilities and Fund Balances

DECEMBER 31, 2021

Total
Debt Governmental
General Service Funds

S 2,784,517 S 2,784,517
1,594,269 1,594,269

S 4,378,786 ) 4,378,786
S 5,687 S 5,687
S 1,594,269 S 1,594,269
S 1, 599,956 S 1,599,956
S - -
S 100,000 S 100,000
2,678,830 2,678,830

S 2,778,830 S 2,778,830
S 4,378,786 S 4,378,786

See accompanying notes to financial statements.
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RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCES TO NET POSITION
OF GOVERNMENTAL ACTIVITIES
December 31, 2021

Total fund balance - total governmental funds S 2,778,830

Amounts reported for governmental activities in the statement of net position are different because:

Capital assets, net of accumulated depreciation

Property taxes not collected S 1,426,075
Net position of governmental activities S 4,204,905

See accompanying notes to the financial statements.
13



WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 9
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES -
GOVERNMENTAL FUNDS

Revenues:
Property Taxes
Other Income
Interest Earnings

Total Revenues:

Expenditures:
Current:

General Government
Capital Outlay

Debt Service:
Principal

Interest

Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses)

Transfers In
Transfers Out

Total Other Financing Sources (Uses)

Net Change in Fund Balances
Fund Balances (Deficit) - Beginning

Fund Balances (Deficit) - Ending

DECEMBER 31, 2021

General

S 4,359,149
25,322
2,153

Debt
Service

Other

S 4,386,624

S 4,155,921

Total
Governmental
Funds
S 4,359,149

25,322
2,153
S 4,386,624
S 4,155,921

$ 4,155,921

$ 4,155,921

$ 230,703
S .
S =
$ 230,703
S 2,548,127

S 230,703
S =
S =
$ 230,703

2,548,127

$ 2,778,830

$ 2,778,830

See accompanying notes to the financial statements
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RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT
OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2021

Net change in fund balance - total governmental funds S 230,703

Amounts reported for governmental activities in the statement of net assets are different because:

Difference in property taxes collected for governmental funds and government wide funds 294,905
Capital Outlay S =
Differences between government wide financial statements and governmental funds 22,037
Depreciation Expense 5 -
Changes in net position of governmental activities. $547,645

See accompanying notes to the financial statements
15



WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 9
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Reporting Entity

Williamson County Emergency Services District No. 9 (the District) is a political subdivision of the
state of Texas. The entity is responsible for providing emergency services in Williamson County,
Texas. The District provides emergency services through a contract with a local Fire Department.
The district was created and operates under Article Ill, Section 48-¢, of the Texas Constitution, as
proposed by S.J.R. No. 27, Acts of the 70th Legislature, Regular session, 1987, and adopted by the
voters at an election held November 3, 1987.

The District is governed by a Board of Commissioners that acts as the authoritative and legislative
body of the entity. The Board of Commissioners elects officers for the following positions;
President, Vice-President, Treasurer, Secretary and Fire Department Liaison. No board member
receives compensation for serving on the Board, except for the Treasurer and Secretary receiving
a stipend for administrative duties in day-to-day business.

The accompanying statements of the District have been prepared in conformity with accounting
principles generally accepted in the United States of America (GAAP) as applicable to
governmental units. The financial statements include all organizations, activities, and functions
that comprise the District. Component units are legally separate entities for which the District
(the primary entity) is financially accountable. Financial accountability is defined as the ability to
appoint a voting majority of the organization’s governing body and either (1) the district’s ability
to impose its will over the organization or (2) the potential that the organization will provide a
financial benefit to, or impose a financial burden on, the District. Using these criteria, the District
has no component units.

Government-wide and fund financial statements
The government-wide financial statements (i.e., the statement of net position and the

statement of changes in net position) report information on all of the non-fiduciary
activities of the primary government.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 9
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2021

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Government-wide and fund financial statements

The statement of activities demonstrates the degree to which the direct expenses of a
given function or segment are offset by program revenues. Direct expenses are those that
are clearly identifiable with a specific function or segment. Program revenues include
consist of Ad Valorem taxes received from the County’s appraisal district.

Measurement focus, basis of accounting, and financial statement presentation

The government-wide financial statements are reported using the economic resources
measurement focus and accrual basis of accounting. Revenues are recorded when earned
and expenses are recorded when a liability is incurred, regardless of the timing of the
related cash flows. Grants and similar items are recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting. Revenues
are recognized as soon as they are both measurable and available. Revenues are
considered to be available when they are collectible within the current period or soon
enough thereafter to pay liabilities of the current period. For this purpose, the
government considers revenues to be available if they are collected within 31 days of the
end of the current fiscal period. Expenditures generally are recorded when a liability is
incurred, as under accrual accounting.

Grants and entitlements and interest associated with the current fiscal period are all
considered susceptible to accrual and so have been recognized as revenues of the current
fiscal period. All other revenue items are considered measurable and available only when
the District receives cash.

Fund Accounting

The District uses funds to maintain its financial records during the year. A fund is defined
as a fiscal and accounting entity with a self-balancing set of accounts. The District only
uses governmental funds.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 9
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2021

NOTE 1~ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Government Funds

Government funds are those through which most governmental functions typically are
financed. Governmental funds reporting focuses on the sources, uses, and balances of
current financial resources. Expendable assets are assigned to the various governmental
funds according to the purpose for which they may or must be used. Current liabilities are
assigned to the fund from which they will be paid. The difference between governmental
fund assets and liabilities is reported as fund balance.

The District reports the following major governmental funds:

General Fund — The General Fund is used to account for all financial resources of the
District except those required to be accounted for in another fund. The general fund
balance is available to the District for any purpose provided it is expended or transferred
according to the general laws of Texas and the bylaws of the District.

Debt Service Fund — The Debt Service fund accounts for the servicing of general long-term
debt and revenues reserved for the payment of long-term debt. There is no long-term
debt as of 12/31/21.

Capital Projects Fund — The Capital Projects fund is used to account for all buildings,
equipment and fire trucks purchased by the District and revenues allocated for the
payment of capital projects. A laptop computer was purchased for $526 in 12/31/09.

Revenues — Exchange and Non-Exchange Transactions

Revenue resulting from exchange transactions, in which each party gives and receives
essentially equal value, is recorded on the accrual basis when the exchange takes place.
On a modified accrual basis, revenue is recorded in the fiscal year in which the resources
are measurable and become available. Available means that the resources will be
collected within the current fiscal year or are expected to be collected soon enough
thereafter to be used to pay liabilities of the current fiscal year. For the District, available
means expected to be received within thirty-one days of fiscal year-end. Under the
modified accrual basis, only interest is considered to be both measurable and available at
fiscal year-end. Non-exchange transactions, in which the District receives value without
directly giving value in return, includes grants and donations. On an accrual basis, revenue
from grants and donations is recognized in the fiscal year in which all eligibility
requirements have been satisfied.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 9
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Revenues — Exchange and Non-Exchange Transactions (Continued)

Eligibility requirements include timing requirements, which specify the year when the
resources are required to be used or the fiscal year when use is first permitted, matching
requirements, in which the District must provide local resources to be used for a specific
purpose, and expenditure requirements, in which the resources are provided to the
District on a reimbursement basis. On a modified accrual basis, revenue from non-
exchange transactions must be available before it can be recognized.

Expenses / Expenditures

On an accrual basis of accounting, expenses are recognized at the time they are incurred.
The measurement focus of governmental fund accounting is on decreases in net financial
resources (expenditures) rather than expenses. Expenditures are generally recognized in
the accounting period in which the related fund liability is incurred, if measurable.

Cash and Cash Equivalents

Cash and equivalents include all highly-liquid investments with a maturity of three months
or less at the date of purchase. During 2019, cash and cash equivalents accounts were
limited to Wells Fargo Analyzed Business Checking Plus Public Funds. The District at times
has an amount in its depository account that exceeds the maximum amount secured by
the Federal Deposit Insurance Corporation (the Pledgor). Williamson County ESD #9 (the
Pledgee) has selected Wells Fargo Bank, National Association as the depository and
required that the Pledgor secure the deposited funds to the extent they are not insured
by FDIC by pledging book-entry securities (Eligible Securities) of any type permitted by
the provisions of the Public Funds Collateral Act, Title 10, Chapter 2257 of the Texas
Government Code, as in effect from time to time (the “Governing Statutes”), which are
eligible to be held in a securities account at 3 Federal Reserve Bank under Federal Reserve
Bank Operating Circular 7. Pledgee and Pledgor have selected the Federal Reserve Bank
of San Francisco (Custodian) to hold the pledged securities in custody and safekeeping
pursuant to the terms of the Governing Statutes, Federal Reserve Bank Operating Circular
7 as in effect from time to time (Circular 7), and the Custody Agreement for Book-Entry
Securities, Appendix C, to circular 7 (the “Custody Agreement”), the provisions of which
are incorporated herein by reference. Pledgee and Pledgor agree as follows:
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 9
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Cash and Cash Equivalents

1. Grant of Security Interest: Instructions Regarding Collateral. Pledgor hereby grants to
Pledgee a security interest in all Eligible Securities held by Custodian and reflected on
Custodian’s records as being pledged to Pledgee (the “Collateral”).

2. Amount of Collateral. The aggregate market value of Eligible Securities held by
Custodian at all times during this agreement must be in an amount not less than one
hundred percent (100%) of (a) the amount of Pledgee’s collected funds on deposit
with Pledgor, increased by (b) the amount of accrued but uncredited interest on such
deposited funds, (c) reduced by that portion of the funds insured by FDIC.

Restricted Assets

Restricted assets are cash and cash equivalents whose use is limited by legal
requirements. Restricted cash with fiscal agent represents amounts required by debt
covenant to be segregated for final year debt payment and accrued interest on the bonds.

Interfund Transactions

During the course of normal operations, the District has numerous transactions between
funds. Interfund transactions are generally classified as follows:

Operating transfers are reported as “Other Financing Sources and Uses” in the
governmental funds, as “Transfers In” by the recipient fund, and “Transfers Out” by the
disbursing fund.

On the governmental funds balance sheet, receivables and payables resulting from short-
term interfund loans are classified as “interfund loan receivables/payables.” These
amounts are eliminated on the statement of net assets.

Capital Assets

General capital assets generally result from expenditures in the governmental funds.
These assets are reported on the government-wide statement of net assets and in the
Capital Projects Fund. All capital assets are recorded at cost and updated for additions
and retirements during the year. The District does not possess building infrastructure.
Other capital assets consist of a laptop computer. Improvements are capitalized; the cost
of normal maintenance and repairs that do not add to the value of the asset or materially
extend the asset’s life are not.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 9
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2021

NOTE 1 —-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Reservations of Fund Balance

The District records reservations for portions of fund equity which are legally segregated
for specific future use or which do not represent available expendable resources and
therefore, are not available for appropriations or expenditures in the governmental fund
balance sheet. Unreserved fund balance indicates that portion of fund equity, which is
available for appropriations, in future periods. Fund equity reserves have been
established for encumbrances in the general and capital projects fund and for future debt
service in the debt service fund. If restricted and unrestricted assets are available for the
same purpose, then restricted assets will be used before unrestricted assets.

Net Position

Net position presents the difference between assets and liabilities in the statement of net
assets. Net investment in capital assets is reduced by the outstanding balances or any
borrowing used for the acquisition, construction, or improvement of those assets. Net
position is reported as restricted when there are legal limitations imposed on their use by

District legislation or external restrictions by creditors, grantors, laws or regulations of
other governments.

Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the amounts reported in the financial statements
and accompanying notes. Actual results may differ from those estimates.

Accrued Liabilities

The District reports accrued liabilities on the statement of net position. The District has
liabilities of $161,776 as of December 31, 2020.

NOTE 2 — TAX REVENUES

The District’s tax revenue is collected by County of Williamson, Texas, (the county) under the
provisions of a tax collection agreement signed October 3, 2000. Under the agreement, the
County is responsible for making the calculations necessary for the District to comply with the
statutory requirements for setting tax rates as specified in Chapter 26 of the Texas Property Tax
Code and collecting the appropriate tax. The County periodically remits the collected taxes to the
District. The agreement may be terminated by either party on written notice, but neither party
has expressed an interest in terminating the agreement.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 9
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2021

NOTE 2 — TAX REVENUES (Continued)

The County provided the District with written reports necessary to keep the District advised of
all financial information affecting the District. The District pays the county for its tax collection
activity in four equal quarterly payments, which totaled $22,635 USD for 2021. The amount is
determined by the County based on an amount per each parcel of taxable property, or account
taxable by the District. The tax rate for WCESD #9for 2021 is $.10 per $100 valuation of property.
The total adjusted original tax roll was $4,654,054 on $4,654,054,180 valuation from Williamson
County. Property taxes receivable at 12/31/21 total $1,594,269 with $1,594,269 being current
and $0 being delinquent.

NOTE 3 — CASH AND CASH EQUIVALENTS

Cash resources of several individual funds are combined to form a pool of cash and investments.
In addition, investments are separately held by a number of individual funds. Statutes require
the classification of funds held by the District into three categories.

Category 1 consists of “active” funds — those funds required to be kept in “cash” or “near
cash” status for immediate use by the District. Such funds must be maintained either as
cash in the District Treasury or in depository accounts payable or withdrawal on demand,
including negotiable order of withdrawal (NOW) accounts.

Category 2 consists of “inactive” funds — those funds not required for use within the
current two-year period of designation of depositories. Inactive funds may be deposited
for invested only as certificates of deposit maturing no later than the end of the current
period of designation of depositories.

Category 3 consists of “interim” funds — those funds not needed for immediate use, but
needed before the end of the current period of designation of depositories. Interim funds
may be invested or deposited in the following securities:

United States Treasury notes, bills, bonds or any other obligation or security issued by
the United States Treasury or any other obligation guaranteed as to principal or interest
by the United States. Bonds, notes, debentures, or any other obligations or securities
issued by any federal government agency or instrumentality, including but not limited to,
the federal national mortgage association, federal home loan bank, federal farm credit
bank, federal home loan mortgage corporation, government national mortgage
association, and student loan marketing association. All federal agency securities shall be
direct issuances of federal government agencies or instrumentalities.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 9
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2021

Deposits
At year-end the carrying amount of the District’s deposits was $2,784,517 and the bank
balance was $2,784,517. The bank balance’s in excess of FDIC coverage are secured by a
collateralization agreement with Wells Fargo Bank National Association that ensures that
all of the Williamson County ESD #9’s funds are guaranteed to be covered by collateralized
securities.

NOTE 3 — CASH AND CASH EQUIVALENTS (Continued)

Deposits (Continued)

This agreement ensures that all of Williamson County ESD #9's funds are safe and secure and
no loss of funds could be realized in the event of bank failure.

NOTE 4 — GENERAL FIXED ASSETS

The District had fixed assets of $0 consisting of a laptop computer for $526, net of depreciation
of $526, as of December 31, 2021.

NOTE 5 — GENERAL LONG-TERM DEBT
The District has no general long-term debt as of December 31, 2021
NOTE 6 — CONTINGENCIES

As of December 31, 2021, the District did not have any material pending litigation or potential
non-disclosed liabilities.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 9
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS) GENERAL FUND

FOR THE YEAR ENDED DECEMBER 31, 2021
Budgeted Amounts

Variance with

Final Budget

Original Final Actual Positive (Negative)
Revenues:
Property Taxes S 4,593,586 $4,593,586 S 4,654,054 $ 60,468
Other Income - - 25,322 25,322
Interest Earnings 15,000 15,000 2,153 (12,847)
Total Revenues $ 4,608,586 $ 4,608,586 $ 4,681,529 $ 72,943
Expenditures:
Current:
General Government S 4,060,000 $ 4,060,000 S 4,133,884 $ (73,884)
Capital Outlay - - - -
Debt Service: Interest Expense 50,000 50,000 - 50,000
Total Expenditures $ 4,110,000 $ 4,110,000 $ 4,133,884 $ (23,884)
Excess (Deficiency) of Revenues
Over (Under) Expenditures $ 498586 $ 498,586 $ 547,645 $ 49,059
Other Financing sources (Uses)
Transfers In - - - .
Transfers Out S - S - S = B -
Total Other Financing Sources (Uses) $ =18 - S - S -
Excess (Deficiency of Revenues
And Other Financing Sources Over
(Under) Expenditures and
Other Financing Sources (Uses) S 547,645
Fund Balance Beginning of Year 3,657,260
Fund Balance End of Year $ 4,204,905

GAAP Basis Fund Balance: $ 4,204,905

See accompanying notes to the financial statements.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT No. 9
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
DECEMBER 31, 2021

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Budgetary Process

The budgetary process is prescribed by the provisions of the Texas Constitution and
entails the preparation of budgetary documents within an established timeline. Legally,
the Texas Constitution does not strictly impose a requirement on the District to follow
the budgetary process but the district chose to follow the budgetary process. The major
documents prepared are an estimated budget with revenues and expenditures. The
level of budgetary control is at the object level for the District. The budget is not
amended for modifications or changes during the year. All expenditures are approved
by the Board beforehand.

Estimated Resources

As part of the District’s budgetary process, the Board approves the official estimated
resources. The official estimated resources state the projected revenue for the district.
The estimated revenue is calculated from information from the Williamson County
Appraisal District. The budget is not revised or amended for increases or decreases in
estimated revenues.

Appropriations

Estimated appropriations are prepared for the annual budget. All appropriations, no
matter how small or how large, still must be approved by the Board before remittance,
whether or not they were included in the budget.

Budgetary Basis of Accounting

The District’s budgetary process accounts for certain transactions on a basis other than
GAAP. The major differences between the budgetary basis and the GAAP basis lie in the
manner in which revenues and expenditures are recorded. Under the budgetary
process, revenues and expenditures are recognized on the cash basis. Utilizing the cash
basis, revenues are recorded when received in cash and expenditures are recorded
when paid. Under the GAAP basis, revenues and expenditures are recorded on the
modified accrual basis of accounting on the governmental fund statements and on the
full accrual basis on the government-wide statements.
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL

STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING
STANDARDS

To the Board of Directors
Williamson County ESD # 9

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, each major fund, and the aggregate remaining fund information of Williamson County ESD # 9
as of and for the year ended December 31, 2021, and the related notes to the financial statements, which
collectively comprise Williamson County ESD # 9's basic financial statements, and have issued our report
thereon dated June 20, 2022.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Williamson County ESD #
9’s internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of Williamson County ESD # 9’s
internal control. Accordingly, we do not express an opinion on the effectiveness of Williamson County ESD
# 9’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.
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Compliance and Other Matters

effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

P, e

Donald L. Allman, CPA

Georgetown, TX
June 20,2022
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WILLIAMGRIMSLEY

CERTIFIED PUBLIC ACCOUNTANT

INDEPENDENT AUDITOR’S REPORT

To the Board of Commissioners
Williamson County Emergency Services District #10
Coupland, Texas

Report on the Financial Statements

| have audited the accompanying financial statements of the governmental activities and each major
fund of Williamson County Emergency Services District #10 (the District), as of and for the year ended
September 30, 2021, and the related notes to the financial statements, which collectively comprise the
District’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

My responsibility is to express opinions on these financial statements based on my audit. | conducted
my audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that | plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, | express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of
the financial statements.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for my
audit opinion.

Member Texas Society of Certified Public Accountants P.O. Box 615, Gatesville, TX 76528
Member American Institute of Certified Public Accountants E-mail — cpa@williamgrimsley.com
Chartered Global Management Accountant Phone - (303) 931-5932



Opinion

In my opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of the District as of
September 30, 2021, and the respective changes in financial position for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information on pages 3-7 and page 24, respectively,
be presented to supplement the basic financial statements. Such information, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who considers
it to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. | have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to my
inquiries, the basic financial statements, and other knowledge | obtained during my audit of the basic
financial statements. | do not express an opinion or provide any assurance on the information because
the limited procedures do not provide me with sufficient evidence to express an opinion or provide any
assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, | have also issued my report dated January 14, 2022,
on my consideration of the District’s internal control over financial reporting and on my tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of my testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the District’s internal
control over financial reporting and compliance.

3 AP

William Arthur Grimsley, CPA
Gatesville, Texas
January 14, 2022
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT #10
MANAGEMENT’S DISCUSSION AND ANALYSIS

For the Year Ended September 30, 2021

Our discussion and analysis of the Williamson County Emergency Services District #10’s (the
District) financial performance provides an overview and analysis of the District’s financial
activities for the year ended September 30, 2021. Please read it in conjunction with the
Independent Auditor’s Report, the accompanying basic financial statements, and the notes to
the financial statements.

FINANCIAL HIGHLIGHTS

e The assets of the District exceeded its liabilities at the close of the year by $471,320 (net
position). Of this amount, $333,102 is unrestricted and may be used to meet the
District’s future obligations.

e During the year, the District’s revenues of $892,851, were lower that its expenses of
$902,916, reflecting a decrease in net position of $10,165.

e The District’s capital assets totaled $384,649, net of accumulated depreciation, a
decrease of $17,390, the result of depreciation for the current year.

e Debt at year-end of $246,431 decreased by $28,861, the result of principal payments
made.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the District’s basic
financial statements. The District’s basic financial statements are comprised of three
components: 1) government-wide financial statements, 2) fund financial statements, and 3)
notes to the financial statements. This report also contains supplementary information in
addition to the basic financial statements themselves.

Government-wide Financial Statements. The government-wide financial statements are
designed to provide the readers with a broad overview of the District’s finances, in a manner
similar to a private-sector business.

The statement of net position presents information on all the District’s assets, liabilities, and
deferred inflows/outflows with the difference reported as net position. Over time, increases or
decreases in the District’s net position may serve as a useful indicator of whether its financial
health is improving or deteriorating.



WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT #10
MANAGEMENT’S DISCUSSION AND ANALYSIS

For the Year Ended September 30, 2021

The statement of activities presents information showing how the District’'s net position
changed during the year. All changes in net position are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of related cash flows. Thus,
revenues and expenses are reported in this statement for some items that will result in cash
flows in future periods. This may include uncollected taxes and other revenues or expenses that
are appropriated for the current year even though cash in not received or expended until the
following year. The government-wide financial statements can be found on pages 8-9 of this
report.

Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain
control over resources that have been segregated for specific activities or objectives. The
District, like other state and local governments, uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements.

Governmental Funds. Governmental funds are used to account for essentially the same
functions reported in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-
term inflows and outflows of spendable resources, as well as spendable resources available at
the end of the fiscal year. Such information may be useful in evaluating a government’s near-
term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide
financial statements, it is useful to compare the information presented with similar information
presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the government’s near-term
financing decisions. Both the governmental balance sheet and the governmental fund
statement of revenues, expenditures, and changes in fund balances provide a reconciliation to
facilitate the comparison between governmental funds and governmental activities.

The District maintains one governmental fund, the General Fund. The basic governmental fund
financial statements can be found on pages 10-13 of this report.

Notes to the Financial Statements. The notes provide narrative explanations or additional data
needed for full disclosure in the government-wide statements and the fund financial
statements. These can be found starting on page 14.



WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT #10
MANAGEMENT’S DISCUSSION AND ANALYSIS

For the Year Ended September 30, 2021
GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net Position. Net assets exceed liabilities by $471,320, however a large portion of the District’s
net position reflects its investment in capital assets less related debt used to acquire those
assets that is still outstanding. The District uses these capital assets to provide services to its
citizens; consequently, these assets are not available for future spending. Although the
District’s investment in its capital assets is reported net of related debt, it should be noted that
the resources needed to repay this debt must be provided from other sources, since the capital
assets themselves cannot be used to liquidate these liabilities. The following is a summary of
the District’s net position as of September 30, 2021:

NET POSITION
2021 2020 $ Change

Current and other
assets $ 333,102 S 354,638 S (21,536)
Capital assets, net 384,649 402,038 (17,389)

Total assets 717,751 756,676 (38,925)
Current liabilities - - -
Long-term liabilities 246,431 275,292 (28,861)

Total liabilities 246,431 275,292 (28,861)
Net position:
Net investment in capital assets 138,218 126,746 11,472
Restricted - - -
Unrestricted 333,102 354,638 (21,536)

Total net position S 471,320 S 481,384 S (10,064)

Changes in Net Position. Revenues totaled $892,851 for the year, an increase of $490,777,
primarily from grant proceeds received. Expenses totaled $902,916, an increase of $712,967,
primarily from the expenditure of the grant proceeds and an increase in contractual services
costs. The following is a summary of the District’s operations for the fiscal year 2021:



WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT #10
MANAGEMENT’S DISCUSSION AND ANALYSIS

For the Year Ended September 30, 2021

CHANGES IN NET POSITION

2021 2020 S Change
General Revenues:
Tax revenues 357,929 333,870 24,059
Williamson County stipend 37,363 67,770 (30,407)
Grant income 484,645 - 484,645
Other income 12,914 434 12,480
Total revenues 892,851 402,074 490,777
Expenses:
General government 889,237 177,647 711,590
Interest on long-term debt 13,679 12,302 1,377
Total expenses 902,916 189,949 712,967
Change in net position $ (10,065) S 212,125 S (222,190)

FINANCIAL ANALYSIS OF THE DISTRICT’S FUNDS

Governmental Funds. The focus of the District’s governmental fund is to provide information
on near-term inflows, outflows, and balances of spending resources. Such information is useful
in accessing the District’s financing requirements. In particular, unassigned and assigned fund
balances may serve as a useful measure of the District’s net resources available for spending at
the end of the fiscal year.

As the District completed the year, its general fund (as presented in the balance sheet on page
10) reported a combined fund balance of $325,317 (a decrease from the prior year of $21,827),
the net result of an increase in contractual service expenses.

Budget Highlights. Actual revenues were $547,567 higher than budget, primarily from grant
proceeds received. Actual expenditures were $550,345 higher than the budget, primarily from
the expenditure of the grant proceeds. The net effect of these produced an unfavorable
variance of $21,975 in the net change in fund balance.

More detail is presented in the required supplementary information section on page 24.



WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT #10
MANAGEMENT’S DISCUSSION AND ANALYSIS

For the Year Ended September 30, 2021
CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assets

At year-end, the District’s investment in capital assets totaled $384,649, net of accumulated
depreciation, a decrease of $17,390 to the prior year.

More detailed information about the District’s capital assets is presented in the Notes to the
Financial Statements on page 20.

Debt

At year-end, the District’s long-term debt was $246,431, a decrease from the prior year of
$28,861. This decrease was the result of principal payments on outstanding debt. More
detailed information about the District’s long-term debt is presented in the Notes to the
Financial Statements starting on page 21.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET AND RATES

The District’s appointed officials considered many factors when setting the fiscal year 2021
budget and tax rates. Some of those factors include the economy and the anticipated needs of
the District for operations and capital outlay in the next year. The District adopted a general
fund budget, sufficient to provide for budgeted operations and debt service for the fiscal year
2022. It will be funded primarily through an adopted property tax rate of $.10 per $100 of
assessed valuation.

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide a general overview of the District’s finances for all
those with an interest therein. Questions concerning any of the information provided in this
report or requests for additional information should be addressed to: Williamson County
Emergency Services District #10, P.O. Box 102, Coupland, Texas 78615.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT #10

Statement of Net Position

As of September 30, 2021

Total
Governmental
Activities

ASSETS:
Cash S 325,217
Property tax receivable 7,785
Deposit 100
Total current assets 333,102
Capital assets:
Land 30,666
Apparatus 250,000
Station 521,685
Furniture and fixtures 4,000
Less: accumulated depreciation (421,702)
Total long-term assets 384,649
Total assets S 717,751
LIABILITIES:
Noncurrent liabilities:
Due within one year S 30,295
Due after one year 216,136
Total noncurrent liabilities 246,431
Total liabilities S 246,431
NET POSITION:
Net investment in capital assets S 138,218
Unrestricted 333,102
Total net position S 471,320

The accompanying notes are an integral part of these financial statements.



WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT #10

Statement of Activities
For the Year Ended September 30, 2021

Net (Expense)
Revenue and Change

Program Revenues in Net Position
Charges for Operating Grants Governmental
Functions/Programs Expenses Services and Contributions Activities
Governmental activities S 889,237 S - 484,645 S (404,592)
Interest expense 13,679 - - (13,679)
Total primary government S 902,916 S - S 484,645 S (418,271)

General Revenues:

Property tax 357,929
Williamson county stipend 37,363
Other 12,914
Total General Revenues 408,206
Change in Net Position (10,065)
Net Position - Beginning of Year 481,385
Net Position - End of Year S 471,320

The accompanying notes are an integral part of these financial statements.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT #10
Balance Sheet - Governmental Funds

As of September 30, 2021

Total
General Governmental

Fund Fund
ASSETS
Cash S 325,217 S 325,217
Property tax receivable 7,785 7,785
Deposits 100 100
Total assets 333,102 333,102
DEFERRED INFLOW OF RESOURCES
Unavailable revenue - property taxes 7,785 7,785
Fund Balance
Nonspendable - -
Restricted - -
Committed - -
Unassigned 325,317 325,317
Total fund balance 325,317 325,317
Total deferred inflows of
resources and fund balance S 333,102 S 333,102

The accompanying notes are an integral part of these financial statements.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT #10
Reconciliation of the Balance Sheet of Governmental Funds
to the Statement of Net Position

As of September 30, 2021

Total fund balance (deficit) — governmental funds S
Amounts reported for governmental activities in the statement
of net position are different because:

Capital assets used in governmental activities are not financial
resources and therefore are not reported in the fund. These
assets consist of:

Land S 30,666
Apparatus 250,000
Station 521,685
Furniture and fixtures 4,000
Accumulated depreciation (421,702)

Total capital assets

Long-term debt is not due and payable in the current period and,
therefore, is not reported as a liability in the fund financial statement.

Some revenues in the governmental fund are deferred because they are
not collected within the prescribed time period after year end. On the
accrual basis, however, those revenues would be recognized, regardless
of when they are collected.

Net assets of governmental activities (page 8) S

The accompanying notes are an integral part of these financial statements.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT #10

Statement of Revenues, Expenditures and Changes in
Fund Balances - Governmental Funds

For the Year Ended September 30, 2021

Total
General Governmental
Fund Fund
Revenues:
Property tax S 357,639 S 357,639
Williamson county stipend 37,363 37,363
Grant proceeds 484,645 484,645
Ignis fire academy income 12,869 12,869
Other 44 44
Total Revenues 892,560 892,560
Expenditures:
Contractual services- CVFD 413,850 413,850
Contractual services-TVFD 401,617 401,617
Contractual services- accounting and other 13,919 13,919
Contractual services- revenue collection 1,997 1,997
Utilities 6,079 6,079
Insurance 1,102 1,102
Legal and professional services 4,480 4,480
Postage, printing, and publications 1,553 1,553
Ignis fire academy expenses 14,189 14,189
Facilities and equipment 8,053 8,053
Other 5,008 5,008
Debt service - principal 28,861 28,861
Debt service - interest 13,679 13,679
Total Expenditures 914,387 914,387
Excess of Revenues Over
Expenditures (21,827) (21,827)
Net Change in Fund Balance (21,827) (21,827)
Fund Balance, Beginning of Year 347,144 347,144
Fund Balance, End of Year S 325,317 S 325,317

The accompanying notes are an integral part of these financial statements.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT #10
Reconciliation of the Statement of Revenues,

Expenditures and Changes in Governmental Funds

to the Statement of Activities

For the Year Ended September 30, 2021

Net change in fund balance — total governmental fund S (21,827)

Amounts reported for governmental activities in the statement
of activities (page 9) are different because:

Governmental funds report capital outlays as expenditures.

However, in the statement of activities, the cost of those assets

is allocated over their estimated useful lives and reported as

depreciation expense. This is the amount by which capital outlays

were higher (lower) than depreciation in the current period. (17,390)

Revenues in the statement of activities that do not provide current

financial resources are not reported as revenue in the governmental

fund. This is the net change from the previous period. 291
Repayment of principal on debt is an expenditure in the governmental

funds, but the repayment reduces long-term debt in the statement of

net position. 28,861

Change in net position of governmental activities (page 9) S (10,065)

The accompanying notes are an integral part of these financial statements.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT #10
Notes to the Financial Statements

For the Year Ended September 30, 2021
Note 1- Summary of Significant Accounting Policies

The accounting policies of the Williamson County Emergency Services District #10 (the District)
conform to generally accepted accounting principles (GAAP) in the United States of America,
applicable to state and local governments. The Governmental Accounting Standards Board
(GASB) is the accepted standards-setting body for established governmental accounting and
financial reporting principles. The more significant of the District’s policies are described below.

The Reporting Entity

The District is a political subdivision of the state of Texas that was formed in May 2005. The
District’s role is to collect taxes from the citizens of its respective district and utilize those
collections for emergency services. Those services include fire, allied services, and first
responder. The Commissioners of the District are an appointed Board by the Williamson County
Commissioners, to oversee and guide the various activities of the District.

The District has adopted GASB Statement No. 61, The Financial Reporting Entity: Omnibus. Using
these criteria, the District has no component units.

Government-Wide Financial Statements

The government-wide financial statements (i.e. the Statement of Net Position and the Statement
of Activities) report information on all of the non-fiduciary activities of the District.

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment is offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function or segment. Program revenues include: 1) charges to
customers or applicants who purchase, use, or directly benefit from goods or services, or
privileges provided by a given function or segment, and 2) grants and contributions that are
restricted to meeting the operational or capital requirements of a particular function or segment.
Taxes and other items not properly included among program revenues are reported instead as
general revenues.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT #10
Notes to the Financial Statements

For the Year Ended September 30, 2021

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government—wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are reported when earned
and expenses are recorded when a liability is incurred, regardless of the timing of related cash
flows. Grants and similar items are recognized as revenue as soon as all eligibility requirements
imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as
soon as they are both measurable and available. Revenues are considered to be available when
they are collectible within the current period or soon enough thereafter to pay liabilities of the
current period. For this purpose, the District considers revenues to be available if they are
collected within thirty days of the end of the current fiscal period. Expenditures generally are
recorded when a liability is incurred, as under accrual accounting. However, debt service
expenditures, as well as expenditures related to claims and judgments, are recorded only when
payment is due.

The District reports the following major governmental fund:

General Fund - The general fund is the District’s primary operating fund. It is used to account for
all financial resources of the general government.

Cash and Cash Equivalents

Cash and cash equivalents are short-term highly liquid investments that are readily convertible
to known amounts of cash and so near maturity that there is not significant risk of changes in
value due to changes in interest rates.

Accounts Receivable

Accounts receivable consists of uncollected property tax, as of September 30, 2021. The District
does not record an allowance for uncollectable accounts, supported by historical collections.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT #10

Notes to the Financial Statements
For the Year Ended September 30, 2021

Capital Assets

All capital assets are capitalized at cost (or estimated historical cost) at the time of acquisition
and updated for additions and retirements during the year. The District does not possess any
infrastructure. Improvements are capitalized; the cost of normal maintenance and repairs that
do not add to the value of the asset or materially extend the asset’s life are not. Depreciation is
calculated on a straight-line basis. Estimated useful lives are as follows:

Furniture and Fixtures 5 Years

Fire Trucks/Equipment 10 Years
Stations 30 Years

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of net position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element, deferred outflows of
resources, represents a consumption of net position that applies to a future period(s) and so will
not be recognized as an outflow of resources (expense/expenditure) until then. The District does
not have any items that qualify.

In addition to liabilities, the statement of net position will sometimes report a separate section
for deferred inflows of resources. This separate financial statement element, deferred inflows of
resources, represents an acquisition of net position that applies to a future period(s) and so will
not be recognized as an inflow of resources (revenue) until that time. The District has only one
item that qualifies for reporting in this category. Accordingly, the item, unavailable revenue-
property taxes, is reported in the governmental funds balance sheet. These amounts are deferred
and recognized as an inflow of resources in the periods the amounts become available.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT #10
Notes to the Financial Statements

For the Year Ended September 30, 2021

Equity Classifications

In the government-wide financial statements, equity is shown as net position and classified into
three components:

Net investment in capital assets — Capital assets, net of accumulated depreciation, reduced by
the outstanding balance of any bonds, notes, or other borrowings that are attributable to the
acquisition, construction, or improvements of those assets.

Restricted — Consists of assets with constraints placed on the use either by: 1) external groups,
such as creditors, grantors, contributors, or laws or regulations of other governments or 2)
imposed law through constitutional provisions or enabling legislation. When both restricted and
unrestricted resources are available for use, it is the District’s policy to use restricted resources
first and then unrestricted resources as they are needed.

Unrestricted — All other net assets that do not meet the definition of “net investment in capital
assets” or “restricted”.

The District reports governmental fund balances by the five-following classification:

Nonspendable — Amounts that cannot be spent because they are either (a) not in a spendable
form or (b) legally or contractually required to be maintained intact.

Restricted — Amounts with restrictions that are externally imposed by creditors, grantors,
contributors, or laws or regulations of other governments, or imposed by law through
constitutional provisions or enabling legislation.

Committed — Amounts that can only be used for specific purposes, imposed by formal action of
the District’s highest level of decision making authority. In the case of the District, it is the
District’s Board of Commissioners, and the formal action would be an ordinance to modify or
rescind the commitment.

Assigned — Amounts constrained by District management’s intent to be used for specific purposes

but not formally restricted by external resources or committed by the District’s Board of
Commissioners.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT #10
Notes to the Financial Statements

For the Year Ended September 30, 2021

Unassigned — Amount of the remaining fund balance not in any of the other classifications.

For the classification of fund balances, the District considers restricted amounts to have been
spent first when an expenditure is incurred for the purpose for which restricted and unrestricted
fund balance is available. Expenditures are to be spent from restricted fund balances first,
followed by committed, assigned, and lastly unassigned fund balance.

Estimates

The preparation of financial statements in conformity with GAAP requires management to make

estimations and assumptions that affect the amounts reported in the financial statements and
accompanying notes. Actual results may differ from these estimates.

Note 2 — Cash Deposits

Legal and Contractual Provisions, Governing Deposits and Investments

The funds of the District must be deposited and invested under the terms of a contract, contents
of which are set out in the Depository Contract Law. The depository bank places approved
pledged securities for safekeeping and trust with the District’s agent bank in an amount sufficient
to protect District funds on a day-to-day basis during the period of the contract. The pledge of
approved securities is waived only to the extent of the depository bank’s dollar amount of Federal
Deposit Insurance Corporation (“FDIC”) insurance.

At September 30, 2021, the carrying amount of the District’s cash deposits were $325,217 and
the bank balances were $329,160, all of which were covered by FDIC insurance and pledged
securities.

The Public Funds Investment Act (Government Code Chapter 2256) contains specific provisions
in the areas of investment practices, management reports and establishment of appropriate
policies. Among other things, it requires the District to adopt, implement, and publicize an
investment policy. That policy must address the following areas: (1) safety of principal and
liquidity, (2) portfolio diversification, (3) allowable investments, (4) acceptable risk levels, (5)
expected rates of return, (6) maximum allowable stated maturity of portfolio investments, (7)
maximum average dollar-weighted maturity allowed based on the stated maturity date for the
portfolio, (8) investment staff quality and capabilities, (9) and bid solicitation preferences for
certificates of deposit. Statutes authorize the District to invest in; (1) obligations of the U.S.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT #10
Notes to the Financial Statements

For the Year Ended September 30, 2021

Treasury, certain U.S. agencies, and the State of Texas; (2) certificates of deposit, (3) certain
municipal securities, (4) money market savings accounts, (5) repurchase agreements, (6) banker’s
acceptances, (7) mutual funds, (8) investment pools, (9) guaranteed investment contracts, (10)
and common trust funds. The Act also requires the District to have independent auditors perform
test procedures related to investment practices as provided by the Act. The District did not have
invested funds at September 30, 2021.

Policies, Governing Deposits and Investments

In compliance with the Public Funds Investments Act, the District has adopted a deposit and
investment policy. That policy addresses the following risks:

Custodial Credit Risk — Deposits: This is the risk that in the event of bank failure, the District’s
deposits may not be returned to it. The District was not exposed to custodial credit risk since its
deposits at year-end and during the year ended September 30, 2021, were covered by depository
insurance or by pledged collateral held by the District’s agent bank in the District’s name.

Custodial Credit Risk — Investments: This is the risk that, in the event of the failure of the
counterparty, the District will not be able to recover the value of its investments or collateral
securities that are in the possession of an outside party. Investments are subject to custodial
credit risk only if they are evidenced by securities that exist in physical or book entry form. Thus,
positions in external investment pools are not subject to custodial credit risk because they are
not evidenced by securities that exist in physical or book entry form.

Other Credit Risk: This is the risk that an issuer or other counterparty to an investment will not
fulfill its obligations. To minimize credit risk, investment policies of the District’s investment pools
allow the portfolio’s investment manager to only invest in obligations of the U.S. Government
and its agencies; repurchase agreements; and no-load AAAm money market mutual funds
registered with the SEC.

Note 3 — Property Taxes

The District has the authority to levy a tax to a maximum of $.10 per $100 of assessed property
values. Property taxes are levied each October 1 on the assessed valuation of all taxable property
within the District’s boundaries. The tax rate for the October 1, 2020, levy was $.10 per $100 of
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appraised value. Taxes are due on receipt of the bill and are delinquent if not paid before
February 1 of the year following the levy. On January 1 of each year, a tax lien attaches to
property to secure the payment of all taxes, penalties and interest ultimately imposed. Taxes are
assessed, billed and collected by the Williamson County Appraisal District.

Note 4 — Capital Assets

The following is a summary of changes in capital assets for the year:

Balance Balance
9/30/2020 Additions Retirements 9/30/2021

Capital assets not being
depreciated:

Land S 30666 S - S - S 30,666
Total 30,666 - - 30,666
Capital assets being depreciated:

Station 521,685 - - 521,685
Apparatus 250,000 - - 250,000
Furniture and fixtures 4,000 - - 4,000
Total capital assets being depreciated 775,685 - - 775,685
Total capital assets 806,351 - - 806,351
Less: accumulated depreciation (404,312) (17,390) - (421,702)
Net capital assets S 402,039 $ (17,390) S - S 384,649

Depreciation was charged to functions within the primary government as follows:

Program services S 17,390
Total S 17,390
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Note 5— Debt

The following is a summary of changes in debt for the year:

Origination Maturity Interest Balance Balance
Date Date Rate 9/30/2020 Additions Retirements  9/30/2021
Note #4737 12/6/2007 2/1/2028 4.969% & 219824 S - S (23046) S 196,778
Note #5160 1/12/2009 2/1/2028 4.969% 55,468 - (5,815) 49,653
Total $ 27529 ¢ - (8861) § 246431

At September 30, 2021, future debt service requirements are as follows:

Note #4737:

Year: Principal Interest Total
2022 $ 24191 S 9778 S 33,969
2023 25,393 8,576 33,969
2024 26,655 7314 33,969
2025 27,979 5,990 33,969
2026 29,370 4,599 33,969
2026-2028 63,190 4,748 67,938
Total $ 19,778 S 41,005 $237,783
Note #5160:

Year: Principal Interest Total
2022 $ 6104 S 2467 S 8571
2023 6,407 2,164 8,571
2024 6,726 1,845 8,571
2025 7,060 1,511 8,571
2026 7411 1,160 8,571
2026-2028 15,945 1,198 17,143
Total $ 49653 § 10345 S 59,998
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Total Debt Service:

Year: Principal Interest Total
2022 S 30,295 S 12,245 S 42,540
2023 31,800 10,740 42,540
2024 33,381 9,159 42,540
2025 35,039 7,501 42,540
2026 36,781 5,759 42,540

2027-2028 79,135 5,946 85,081

Total S 246,431 S 51,350 S 297,781

On December 6, 2007, the District entered into Promissory Note Agreement #4737, with
Government Capital Corporation for the construction of a new fire station in Coupland, Texas, in
the amount of $400,000. The note was subsequently transferred to South Side Bank. On April 22,
2021, the original loan was amended. The amended loan matures on February 1, 2028, carries
an interest rate of 4.969%, and calls for nine annual payments of $33,969. The note is secured by
a commercial deed of trust.

On January 12, 2009, the District entered into Promissory Note Agreement #5160, with
Government Capital Corporation to provide additional funding of the fire station, in the amount
of $100,000. The note was subsequently transferred to South Side Bank. On April 22, 2021, the
original loan was amended. The amended loan matures on February 1, 2028, carries an interest
rate of 4.969%, and calls for nine annual payments of $8,571. The note is secured by the
assignment of Ad Valorem Taxes.

Note 6 — Contracts/Commitments

The District does not have employees and the Board of Commissioners are not compensated.
Accordingly, the District contracts with independent parties for its service and operational needs.
Most notable among these is the provision to the citizens within its boundaries for emergency
services. The District maintains Emergency Service Agreements (the Agreements) with the
Coupland and Thrall Volunteer Fire Departments (the Departments) to provide for the protection
of life and property from fire, and medical first responder assistance. The terms of the
Agreements are to remain in effect on a year to year basis unless terminated by either party upon
ninety (90) days written notice. In consideration for the services to be rendered under the
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Agreements the District is to pay the Departments, as funds become available and are
appropriated in the sole discretion of the District, the sums set out in the annual budget as
approved by the District. The District also agrees to provide for the purchase of capital or other
equipment and improvements as requested by the Departments and approved by the District.
For the year ended September 30, 2021, the District paid $815,467 under the terms of the
Agreements on behalf of or directly to the Departments.

Note 7 — Risk Management

The District is exposed to various risks of loss including general liability and property damage. The
District insures against such risks through the purchase of commercial insurance.

Note 8 — Contingencies

The District participates in grant programs that are governed by various rules and regulations of
the grantor agencies. Costs charged to the respective grant programs are subject to audit and
adjustment by the grantor agencies, therefore to the extent that the District has not complied
with the rules and regulations governing the grants, refunds of any money received may be
required and the collectability of any related receivable may be impaired. In the opinion of the
District, there are no significant contingent liabilities relating to compliance with the rules and
regulations governing the respective grants; therefore, no provision has been recorded in the
accompanying financial statements for such contingencies.

Note 9 — Subsequent Events

In preparing these financial statements, the District has evaluated events and transactions for
potential recognition or disclosure through January 14, 2022, the date the financial statements
were available to be issued. No events requiring recognition or disclosure have occurred as of
this date.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT #10
Statement of Revenues, Expenditures, and Changes in Fund Balance-

Budget to Actual - General Fund

For the Year Ended September 30, 2021

REVENUES

Property tax revenue
Williamson county stipend
Grant proceeds

Ignis fire academy income

Other income

Total General Revenue

EXPENDITURES
Contractual services- accounting
Contractual services- revenue collection

Utilities
Insurance

Legal and professional fees

Postage, printing, and publications
Conference and meetings

Facilities and equipment
Operations expense

Ignis fire academy expenses

Debit service - principal and interest

Other

Total Expenses

Excess (Deficit) of Revenues Over Expenditures

Variance
Original Favorable

Budget Final Budget Actual (Unfavorable)
$ 307,993 S 307,993 $ 357,639 S 49,646
37,000 37,000 37,363 363

- - 484,645 484,645

- - 12,869 12,869

- - 44 44

344,993 344,993 892,560 547,567
14,500 14,500 13,919 581
2,500 2,500 1,997 503
5,500 5,500 6,079 (579)
35,000 35,000 1,102 33,898
5,150 5,150 4,480 670
1,750 1,750 1,553 197
2,500 2,500 - 2,500
100 100 8,053 (7,953)
235,305 235,305 815,467 (580,162)

- - 14,189

42,540 42,540 42,540 -
- - 5,008 (5,008)

344,845 344,845 914,387 (550,345)
$ 148 ¢ 148 S (21,827) S  (21,975)
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WILLIAMGRIMSLEY

CERTIFIED PUBLIC ACCOUNTANT

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Commissioners
Williamson County Emergency Services District #10
Coupland, Texas

| have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States, the financial
statements of the governmental activities and each major fund of Williamson County Emergency
Services District #10 (the District), as of and for the year ended September 30, 2021, and the
related notes to the financial statements, which collectively comprise the District’s basic
financial statements and have issued my report, thereon, dated January 14, 2022.

Internal Control Over Financial Reporting

In planning and performing my audit of the financial statements, | considered the District’s
internal control over financial reporting (internal control) to determine the audit procedures
that are appropriate in the circumstances for the purpose of expressing my opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of
the District’s internal control. Accordingly, | do not express an opinion on the effectiveness of
the District’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control such that there is reasonable
possibility that a material misstatement of the entity’s financial statements will not be
prevented or detected and corrected on a timely basis. A significant deficiency is a deficiency, or
a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those in charge of governance.
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My consideration of the internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies in
internal control that might be material weaknesses or significant deficiencies. Given these
limitations, during my audit, | did not identify any deficiencies in the internal control that |
consider material weaknesses. However, material weaknesses may exist that have not been
identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are
free of material misstatements, | performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of my audit, and
accordingly, | do not express such an opinion. The results of my tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of my testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the District’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the District’s
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

3 AP

William Arthur Grimsley, CPA
Gatesville, Texas
January 14, 2022
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D The Accounting Firm

L of - Donald L. Allman, CPA, PC
JsW  Donald L. Allman, CPA 4749 Williams Drive, Ste. 322

Georgetown, Texas 78633

Independent Accountant’s Compilation Report

To the Board of Commissioners of the
Williamson County Emergency Services District #11

We have compiled the accompanying financial statements, of the Williamson County Emergency
Services District # 11 (WCESD 11), as of and for the year ending December 31, 2021, which
collectively comprise the Williamson County Emergency Services District # 11°s basic financial
statements as listed in the table of contents. We have not audited or reviewed the accompanying
financial statements, and, accordingly, do not express an opinion or provide any assurance about
whether the financial statements are in accordance with accounting principles generally accepted
in the United States of America.

The management of the Williamson County Emergency Services District # 11 is responsible for
the preparation and fair presentation of the financial statements in accordance with accounting
principles generally accepted in the United States of America and for designing, implementing,
and maintaining internal control relevant to the preparation and fair presentation of the financial
statements.

Our responsibility is to conduct the compilation in accordance with Statements on Standards for
Accounting and Review Services issued by the American Institute of Certified Public
Accountants. The objective of a compilation is to assist management in presenting financial
information in the form of financial statements without undertaking to obtain or provide any
assurance that there are no material modifications that should be made to the financial
statements.

Management has omitted the management's discussion and analysis information that is required
to be presented for purposes of additional analysis. Such missing information, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards
Board, who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context.

Accounting principles generally accepted in the United States of America require that the
budgetary comparison information on page 8, be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational,
economic or historical context. This information is the representation of management. This
information was subject to our compilation engagement, however, we have not audited or
reviewed the required supplementary information and, accordingly, do not express an opinion, a
conclusion, nor provide any form of assurance on such information.

Donald L. Allman, CPA

Georgetown, Texas

April 7,2022



WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT # 11
STATEMENT OF NET POSITION
December 31, 2021

ASSETS
CURRENT ASSETS:

Cash and Cash Equivalents $ 192,667

Property Taxes Receivable, net of allowance 52,573

Total Current Assets $ 245,240
PROPERTY AND EQUIPMENT:

Total Property and Equipment $ 0
OTHER ASSETS:

Total Other Assets $ 0
TOTAL ASSETS $ 245,240
LIABILITIES
CURRENT LIABILITIES:

Accounts Payable $ 0

Unearned Income Property Taxes 23,650

Total Current Liabilities $ 23,650

LONG-TERM LIABILITIES:

Total Long-Term Liabilities $ 0
TOTAL LIABILITIES $ 23,650
NET POSITION:

Unrestricted $ 221,590

Total Net Position $ 221,590
TOTAL LIABILITIES & NET POSITION $ 245,240

See accompanying notes and independent accountant’s compilation report
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT # 11
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION
FOR THE YEAR ENDED DECEMBER 31, 2021

Revenues:
Property Taxes
Miscellaneous
Interest

Total Revenues

Operating Expenses:
Accounting
Communications
Contingency

Fire Service
Insurance
Miscellaneous
Office/Administration
Tax Collection costs
Training

Total Operating Expenses
Income (Loss) from Operations

Change in Net Position

Total net position - beginning

Total net position - ending

§ 118,829
1,297
1,320
$ 121,446
$ 900
0
0
98,083
1,303
92
132
638
395
$ 101,543
$ 19,903
$ 19,903
§ 201,687
$ 221,590

See accompanying notes and independent accountant’s compilation report
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT # 11
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2021

CASH FLOWS FROM OPERATING ACTIVITIES:

Property tax and other revenues received $§ 116,808
Cash paid for supplies and services (102,034)
Net cash provided (used) by operating activities 14,774

CASH FLOWS PROVIDED (USED)
BY INVESTING ACTIVITIES

Net cash provided (used) by investing activities 0

CASH FLOWS PROVIDED (USED)

BY FINANCING ACTIVITIES

Net cash provided (used) by financing activities 0
NET INCREASE (DECREASE) IN CASH 14,774
CASH AT BEGINNING OF YEAR 177,893
CASH AT END OF YEAR $ 192,667

RECONCILIATION OF NET INCOME TO NET CASH
PROVIDED BY OPERATING ACTIVITIES:

Net Income (Loss) $ 19,903

ADJUSTMENTS TO RECONCILE NET INCOME TO
NET CASH PROVIDED BY OPERATING ACTIVITIES:

Changes in assets and liabilities:

(Increase)/ decrease in accounts receivable (4,638)
Increase/(decrease) in deferred property tax revenue (491)
Increase/(decrease) in accounts payable and accrued expenses _0

Total adjustments (5,129)

NET CASH PROVIDED (USED)
BY OPERATING ACTIVITIES: $ 14,774

See accompanying notes and independent accountant’s compilation report
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT # 11
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2021

NOTE A—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

Williamson County Emergency Services District # 11 receives property taxes to
fund fire protection and provide emergency medical services to residents in
unincorporated area encompasses by Williamson County Emergency Services
District # 11. The property taxes received are used to pay for contracted services to
provide fire protection and EMS services to residents within WCESD # 11.

Use of Estimates

Management uses estimates and assumptions in preparing financial statements.
Those estimates and assumptions affect the reported amounts of assets and
liabilities, the disclosure of contingent assets and liabilities, and the reported

revenues and expenses. Actual results could differ from these estimates.

Cash and Cash Equivalents

Williamson County ESD # 11 has a checking and money market account with
RBFCU. Williamson County ESD # 11 does not receive any cash or hold petty
cash.

Revenue Recognition — Revenues and other governmental fund financial resource

increments are recognized in the accounting period in which they become
susceptible to accrual — that is, when they become measurable and available to the
finance expenditures of the fiscal period. “Available” is determined to be collectible
within the 12 months of the fiscal year or within 60 days after fiscal year end for
property taxes.

Property Taxes Receivable

Property Taxes receivable for Williamson County ESD # 11 consist of ad valorem
taxes levied for the fiscal year ending December 31, 2020 that were not collected as
of December 31, 2020.



WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT # 11
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED DECEMBER 31, 2021

Unearned Income-Property Taxes

Unearned income for property taxes consist of property taxes receivable that were
not collected within 60 days after the fiscal year end in accordance with rules for
governmental accounting.

Income Taxes — Williamson County ESD # 11 is not subject to any income taxes.

Net Position and Flow Assumptions — Net position is reported as restricted when constraints are
placed on net position use as either:

Externally imposed by creditors (such as debt covenants), grantors, or laws or regulations of
other governments imposed by law through constitutional provisions or enabling legislation.

Restricted resources are used first when an expense is incurred for purposes for which both
restricted and unrestricted net positions are available.

There are no restricted funds currently, all net position is unrestricted.

NOTE B — ACCOUNTS RECEIVABLE: The receivables at December 31, 2021 are as follows:
Property Taxes $52,573

NOTE C —~ACCOUNTS PAYABLE/UNEARNED INCOME: There are no accounts payable as of December 31,
2021. Unearned Revenue consists of the following:

Unearned Income-property taxes  $23,650
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WILLIAMSON COUNTY ESD # 11
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE - BUDGET TO ACTUAL

DECEMBER 31, 2021
Variance with
Budget
Budget Actual Positive (Negative)

Revenues
Ad Valorem Taxes $113,785 $118,829 5,044
Miscellaneous 0 1,297 1,297
Interest 0 1.320 1,320
Total Revenues $113,785 $121,446 $ 7,661
Expenditures
Transfer to Reserve 2,500 0 2,500
Contract Emergency Sve. 104,704 98,083 1,783
Legal fees 800 0 800
CPA fees 1,800 900 0
Insurance 1,650 1,303 365
Communications 150 0 8
Tax Collection fees 806 638 294
Training 650 395 580
Office expenses 200 132 102
Miscellaneous 525 _92 121
Total Expenditures 113,785 101,543 6,553
Excess (Deficiency)
Of Revenues Over
(Under) Expenditures 0 19,903 14,811
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L of - Donald L. Allman, CPA, PC
JsW  Donald L. Allman, CPA 4749 Williams Drive, Ste. 322

Georgetown, Texas 78633

Independent Accountant’s Compilation Report

To the Board of Commissioners of the
Williamson County Emergency Services District #12

We have compiled the accompanying financial statements, of the Williamson County Emergency
Services District # 12 (WCESD 12), as of and for the year ending September 30, 2021, which
collectively comprise the Williamson County Emergency Services District # 12’s basic financial
statements as listed in the table of contents. We have not audited or reviewed the accompanying
financial statements, and, accordingly, do not express an opinion or provide any assurance about
whether the financial statements are in accordance with accounting principles generally accepted
in the United States of America.

The management of the Williamson County Emergency Services District # 12 is responsible for
the preparation and fair presentation of the financial statements in accordance with accounting
principles generally accepted in the United States of America and for designing, implementing,
and maintaining internal control relevant to the preparation and fair presentation of the financial
statements.

Our responsibility is to conduct the compilation in accordance with Statements on Standards for
Accounting and Review Services issued by the American Institute of Certified Public
Accountants. The objective of a compilation is to assist management in presenting financial
information in the form of financial statements without undertaking to obtain or provide any
assurance that there are no material modifications that should be made to the financial
statements.

Management has omitted the management's discussion and analysis information that is required
to be presented for purposes of additional analysis. Such missing information, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards
Board, who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context.

Accounting principles generally accepted in the United States of America require that the
budgetary comparison information on page 8, be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational,
economic or historical context. This information is the representation of management. This
information was subject to our compilation engagement, however, we have not audited or
reviewed the required supplementary information and, accordingly, do not express an opinion, a
conclusion, nor provide any form of assurance on such information.

Donald L. Allman, CPA
Georgetown, Texas

March 16, 2022



WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT # 12

STATEMENT OF NET POSITION
September 30, 2021

ASSETS

CURRENT ASSETS:
Cash and Cash Equivalents

Property Taxes Receivable, net of allowance

Total Current Assets
PROPERTY AND EQUIPMENT:

Total Property and Equipment
OTHER ASSETS:

Total Other Assets

TOTAL ASSETS

LIABILITIES

CURRENT LIABILITIES:
Accounts Payable
Unearned Income Property Taxes

Total Current Liabilities

LONG-TERM LIABILITIES:
Total Long-Term Liabilities
TOTAL LIABILITIES

NET POSITION:
Unrestricted

Total Net Position

TOTAL LIABILITIES & NET POSITION

See accompanying notes and independent accountant’s compilation report
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$ 357,154
3.636
$ 360,790
$ 0
$ 0
$ 360,790
$ 0
3.636
$ 3,636
$ 0
$ 3,636
$ 357.154
$ 357,154
$ 360,790



WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT # 12
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION
FOR THE YEAR ENDED SEPTEMBER 30, 2021

Revenues:
Property Taxes
Other income
Interest

Total Revenues

Operating Expenses:
Accounting
Communications
Facilities

Fire Service
Insurance

Legal fees
Miscellaneous
Office/Administration
Tax Collection costs
Training

Consulting

Total Operating Expenses
Income (Loss) from Operations

Change in Net Position

Total net position - beginning

Total net position - ending

§ 210,659
3,177
242
$ 214,078
$ 900
458
4,200
142,439
1,302
8,625
313
4,150
1,046
295
275
$  164.003
$ 50,075
$ 50,075
§ 307,079
$ 357,154

See accompanying notes and independent accountant’s compilation report
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT # 12
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED SEPTEMBER 30, 2021

CASH FLOWS FROM OPERATING ACTIVITIES:

Property tax and other revenues received $§ 214,078
Cash paid for supplies and services (164,003)
Net cash provided (used) by operating activities 50,075

CASH FLOWS PROVIDED (USED)
BY INVESTING ACTIVITIES

Net cash provided (used) by investing activities 0

CASH FLOWS PROVIDED (USED)

BY FINANCING ACTIVITIES

Net cash provided (used) by financing activities 50,075
NET INCREASE (DECREASE) IN CASH 50,075
CASH AT BEGINNING OF YEAR 307,079
CASH AT END OF YEAR $ 357,154

RECONCILIATION OF NET INCOME TO NET CASH
PROVIDED BY OPERATING ACTIVITIES:

Net Income (Loss) $ 50,075

ADJUSTMENTS TO RECONCILE NET INCOME TO
NET CASH PROVIDED BY OPERATING ACTIVITIES:

Changes in assets and liabilities:

(Increase)/ decrease in accounts receivable 2,212
Increase/(decrease) in deferred property tax revenue (2,212)
Increase/(decrease) in accounts payable and accrued expenses 0
Total adjustments (0)

NET CASH PROVIDED (USED)
BY OPERATING ACTIVITIES: $ 50,075

See accompanying notes and independent accountant’s compilation report
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT # 12
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2021

NOTE A—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

Williamson County Emergency Services District # 12 receives property taxes to
fund fire protection and provide emergency medical services to residents in
unincorporated area encompasses by Williamson County Emergency Services
District # 12. The property taxes received are used to pay for contracted services to
provide fire protection and EMS services to residents within WCESD # 12.

Use of Estimates

Management uses estimates and assumptions in preparing financial statements.
Those estimates and assumptions affect the reported amounts of assets and
liabilities, the disclosure of contingent assets and liabilities, and the reported

revenues and expenses. Actual results could differ from these estimates.

Cash and Cash Equivalents

Williamson County ESD # 12 has a checking and money market account with
RBFCU. Williamson County ESD # 12 does not receive any cash or hold petty
cash.

Revenue Recognition — Revenues and other governmental fund financial resource

increments are recognized in the accounting period in which they become
susceptible to accrual — that is, when they become measurable and available to the
finance expenditures of the fiscal period. “Available” is determined to be collectible
within the 12 months of the fiscal year or within 60 days after fiscal year end for
property taxes.

Property Taxes Receivable

Property Taxes receivable for Williamson County ESD # 12 consist of ad valorem
taxes levied for the fiscal year ending September 30, 2020 that were not collected as
of September 30, 2021.



WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT # 12
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED SEPTEMBER 30, 2021

Unearned Income-Property Taxes

Unearned income for property taxes consist of property taxes receivable that were not
collected within 60 days after the fiscal year end in accordance with rules for
governmental accounting.

Income Taxes — Williamson County ESD # 12 is not subject to any income taxes.

Net Position and Flow Assumptions — Net position is reported as restricted when
constraints are placed on net position use as either:

Externally imposed by creditors (such as debt covenants), grantors, or laws or
regulations of other governments imposed by law through constitutional provisions or
enabling legislation.

Restricted resources are used first when an expense is incurred for purposes for which
both restricted and unrestricted net positions are available.

There are no restricted funds currently, all net position is unrestricted.
NOTE B — ACCOUNTS RECEIVABLE: The receivables at September 30, 2021 are as

follows:
Property Taxes $3,636

NOTE C —ACCOUNTS PAYABLE/UNEARNED INCOME: There are no accounts
payable as of September 30, 2021. Unearned Revenue consists of the following:

Unearned Income-property taxes $3,636.



REQUIRED SUPPLEMENTARY INFORMATION



WILLIAMSON COUNTY ESD # 12
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE - BUDGET TO ACTUAL
SEPTEMBER 30, 2021

Variance with

Budget
Budget Actual Positive (Negative)

Revenues
Ad Valorem Taxes $199,000 $210,659 11,659
Other income 0 3,177 3,177
Interest 0 242 242
Total Revenues $199,000 $214,078 $15,078
Expenditures
Capital Improvements 45,000 0 45,000
Contract Emergency Svc. 100,000 142,439 (42,439)
Consulting 10,000 0 10,000
CPA fees 2,000 900 1,100
Legal fees 10,000 8,625 1,375
Insurance 2,000 1,302 698
Communications 3,000 458 2,542
Tax Collection fees 1,400 1,046 354
Training 5,000 295 4,705
Professional dues 350 275 75
Miscellaneous 1,000 313 687
Administration 4,200 4,150 50
Facilities 4,200 4,200 _ 0
Total Expenditures 188,150 164,003 24,147
Excess (Deficiency)
Of Revenues Over
(Under) Expenditures 10,850 50,075 39,225



Commissioners Court - Regular Session 20.
Meeting Date: 08/23/2022

Re-appointment to Williamson County Child Welfare Board

Submitted By: Becky Pruitt, County Judge

Department: County Judge

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on re-appointing K.C. Bumpas, Jami Nelson and Vanessa Nothnagel
to the Williamson County Child Welfare Board for a term beginning October 1, 2022 through September 30, 2025.

Background
Fiscal Impact

| From/To [ Acct No. [ Description (| Amount |
Attachments

Letter
Form Review

Inbox Reviewed By Date

County Judge Exec Asst. (Originator) Becky Pruitt 08/18/2022 10:05 AM

Form Started By: Becky Pruitt Started On: 08/18/2022 09:47 AM

Final Approval Date: 08/18/2022



August 18, 2022

Judge Bill Gravell Jr.
Williamson County Courthouse
710 Main Street, Suite 101
Georgetown, TX 78626

The Honorable Bill Gravell and Williamson County Commissioners,

As we near the end of fiscal year 2022, the Williamson County Child Welfare Board has four board
members up for re-appointment — Cathy Hord (WCCWB Treasurer), K.C. Bumpas (WCCWB Secretary),
Jami Nelson and Vanessa Nothnagel.

Ms. Cathy Hord has decided to step down from the board as an official member, however, she plans to
continue to support the board in a volunteer capacity.

| am requesting that the Commissioner’s Court approve the reappointment of K.C. Bumpas, Jami Nelson
and Vanessa Nothnagel to the Williamson County Child Welfare Board for another three-year term,
October 2022 to September 2025. All three board members are actively engaged with the board in
supporting Williamson County children in foster care.

Please place the request for the reappointment of Mrs. Bumpas, Ms. Nelson, and Mrs. Nothnagel to the
board on your agenda at your earlier convenience. If you have any questions, please do not hesitate to
contact me.

Thank you for your support of the board and the privilege you afford us to support Williamson County
children in foster care.

Respectfully submitted,
Kim Gibbons
WCCWSB President

512-415-9609
kimlgibbons@gmail.com




Commissioners Court - Regular Session
Meeting Date: 08/23/2022

Indigent Healthcare Solutions Contract Amendment
Submitted By: Julie Kiley, County Auditor
Department: County Auditor

Agenda Category: Consent

21.

Information
Agenda Item

Discuss, consider, and take appropriate action on approving an amendment to the agreement between Williamson

County and Indigent Healthcare Solutions, LTD.

Background

This amendment will allow for a Provider Pipeline. The Medical Providers for the Indigent Health Program (Wilco
Care) will be able to access the system to verify eligibility of participants in the program. There is no cost for Fiscal

Year 2023 for this addendum. The amendment has been reviewed by legal and Purchasing has been updated.

Fiscal Impact

| From/To [ Acct No. [ Description (|

Amount

Attachments
Indigent Healthcare Solutions Addendum-Provider Pipeline

Form Review

Inbox Reviewed By Date
County Judge Exec Asst. Becky Pruitt 08/18/2022 11:00 AM
Form Started By: Julie Kiley Started On: 08/18/2022 10:42 AM

Final Approval Date: 08/18/2022




AMENDMENT

To Non-Exclusive License Agreement
Between Williamson County and IHS

This NELA Amendment amends the Non-Exclusive License Agreement (“NELA”) by and between
Indigent Healthcare Solutions, Ltd. (“IHS”) and Williamson County (“Client™).

Provider Remote Eligibility Inquirv Service (REIS) amendment (“REIS Amendment”)

1. The service generally

(a) IHS shall provide for Client a Remote Eligibility Inquiry Service (“REIS”) that permits Client’s
Program care providers who subscribe to the service (“Subscribers™) access to certain data of Client’s
Indigent Health Care Program (“Program”) (or to summary results based on such data) on the Client’s
network by posing certain permitted online inquiries regarding Program client status and eligibility.

(b) The parties contemplate and intend that [HS will be functioning in effect merely as a conduit for
purveying certain Program enrollee and eligibility data (or summary results based on that data) to REIS
Subscribers, in order to assist those Subscribers with their determinations whether to provide healthcare
services to individuals requesting such services on the basis of claimed enrollment as clients of the

Program.

(c) Neither Client nor any Subscriber shall have or receive any rights or title in or to any of the software
used by IHS to provide the REIS, or in or to any other documentation or materials of IHS associated with
the [HS provision of that service.

(d) The term of this REIS amendment shall be commensurate with the NEL A unless this REIS amendment
is earlier terminated as provided below.

2. Elements of the service. The REIS shall consist of the following elements: A provider who has
qualified for the REIS according to standards set and enforced by Client and who has subscribed to it
(“Subscriber”) shall be given certain limited access to Client’s Program enrollee and eligibility data in
the form posing certain permitted online queries to Client’s Program, in particular, access that will enable
the Subscriber to

(a) query whether a would-be provider customer who has asserted he or she is eligible for Program services
(“enrollee claimant™) is in fact currently enrolled in the Program, as of the time of the Subscriber inquiry
and based on the most recent Program data available to the REIS (“Program client lookup inquiry”);
and,

(b) if the enrollee claimant in fact is enrolled, whether that enrollee is in fact eligible to receive Program
services, as of the time of the Subscriber inquiry and based on the most recent Program data available to
the REIS (“eligibility status inquiry”).
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3. Client pre-screening. At the time the Subscriber executes the Subscription Agreement with Client,
the Subscriber shall be screened by Client to ensure it is a current Program provider in good standing and
that it has a current HIPAA-compliant Business Associate Agreement in place, and satisfies whatever
other requirements or qualifications Client shall apply. Client shall also require the Subscriber to submit
names of the Subscriber’s employees or agents whom the Subscriber proposes to use the REIS. Client
will screen these proposed users and approve or disapprove them; if approved, they will be assigned
unique user identification numbers by Client, and password(s). Client shall be solely responsible for the
screening and qualification of Subscribers and a Subscriber’s users.

4. THS fees to Client. THS charges a flat fee to the Client for the REIS in the amount of $300.00 per
month. THS is waiving this fee for Client for said services for period of one year (09/01/23). This is
mutually agreed upon to help Client maximize the full capability of processing invoices in-house. Client
has the right to not use the REIS at the end of the free period.

This includes 10 Concurrent User Inquiry Licenses for the REIS product AS IS. Users / Subscribers will
be automatically logged off after 30 minutes of inactivity in order to free up licenses for other users.

5. User screens and queries.

(a) User logon reminder screen. At the beginning of each logon session for each user, there shall be a
screen displayed of the form of the screen specified in Exhibit B hereto, that will remind the user that (1)
the data is confidential and subject to HIPAA; (ii) the user must comply with the Subscriber’s Business
Associate Agreement; (iii) the information provided is not guaranteed to be complete or accurate; (iv) the
return of data indicating eligibility does not create any contractual obligation or guarantee of the Program
to pay for the requested service and is not pre-approval of such requested service; and (v) each Inquiry is
distinct and is counted against the Base Number of Inquiries permitted each month and/or is subject to
Additional Inquiry charges. To be permitted to proceed to make Inquiries, the user will be required to
take an affirmative action to acknowledge he or she has read and understands the reminder information.

(b) Client lookup query. To make a Program client lookup inquiry, the Subscriber will be required to
have two of the following five data elements to identify the enrollee claimant: Social Security number,
client Program number, date of birth, first name, and last name. If the enrollee claimant is identified by
Program data as being currently enrolled, the client lookup results screen returned to the Subscriber will
indicate “enrolled” status. If the enrollee claimant is identified by the Program as not being a person
enrolled or having a pending enrollment application pending, the client lookup results screen will indicate
“not enrolled.”

(c) Eligibility status query. An eligibility status inquiry shall return, for an enrollee claimant who is
identified in a Program client lookup inquiry to be currently enrolled in the Program, one of three results
on an “eligibility data page:

(i) if the enrollee is identified in the most recent REIS-accessible Program data base as being eligible for
Program services offered by the Subscriber, a “Green Check” mark. Additionally, the eligibility data page
may indicate that the individual is “Fully Eligible”;
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(ii) if the enrollee is identified in the most recent REIS-accessible Program data base as being ineligible
for Program services offered by the Subscriber, a “Red Stop Sign.” Additionally, the eligibility data page
will indicate that the individual is “Not Eligible” and may provide a reason why the individual is not
“eligible; or

(iii) if the enroll<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>