NOTICE TO THE PUBLIC
WILLIAMSON COUNTY COMMISSIONERS COURT
March 21, 2023
9:30 A.M.

The Commissioners Court of Williamson County, Texas will meet in regular session
in the Commissioners Courtroom, 710 Main Street, in Georgetown, Texas to
consider the following items:

1. Review and approval of minutes.

2. Hear County Auditor concerning invoices, bills, Quick Check Report, wire transfers and electronic
payments submitted for payment and take appropriate action including, but not limited to approval for
payment provided said items are found by the County Auditor to be legal obligations of the county.
CONSENT AGENDA
The Consent Agenda includes non-controversial and routine items that the Court may act on with one
single vote. The Judge or a Commissioner may pull any item from the consent agenda in order that
the court discuss and act upon it individually as part of the Regular Agenda.

(ltems 3-45)
3. Discuss, consider, and take appropriate action on a line item transfer for EMS.
Fiscal Impact
| From/To || Acct No. (| Description [ Amount |
IFrom [ 10100-0540-005700 ||Vehicles >$5,000 1$5,600.00 |
To [ 10100-0540-004100 | |Professional Services 1$5,600.00 |
4. Discuss, consider and take appropriate action on a line item transfer for the Purchasing Department in
the amount of $1,500.00.
Fiscal Impact
| From/To || Acct No. | | Description | | Amount |
\From: [|0100.0494.004232 | ' Training/Conference/Seminars [1$1,500.00 |
To: [|0100.0494.004311 | General Advertising |1$1,500.00 |

5. Discuss, consider and take appropriate action on approving compensation changes, position titles
changes, position grade changes, bilingual pay stipends and any corresponding line item transfers.

6. Discuss, consider, and take appropriate action on approving property tax collections for the month of
February 2023 for the Williamson County Tax Assessor/Collector.

7. Discuss, consider, and take appropriate action on approving property tax refunds over $2,500.00 thru

03/15/2023 for the Williamson County Tax Assessor/Collector.
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Discuss, consider, and take appropriate action on authorizing the disposal of various county vehicles(s)
and equipment assets through Auction including One (1) Chevrolet Tahoe Vin #7385, pursuant to Texas
Local Government Code 263.152.

Discuss, consider and take appropriate action to approve Justice of The Peace, Pct. 1, January 2023
Monthly Report, in compliance with Code of Crim Proc.§103.005.

Discuss, consider and take appropriate action to approve Justice of the Peace, Pct. 3, February 2023
Monthly Report in compliance with Code of Criminal Procedure § 103.005.

Discuss, consider and take appropriate action to approve Justice of the Peace, Pct. 4, February 2023
Monthly Report in compliance with Code of Crim. Proc. § 103.005.

Discuss and take appropriate action on noting in the minutes the County Clerk's CE hours from the
County Investment Academy created by Texas Association of Counties.

Discuss, consider, and take appropriate action on approving revisions to the Procurement (P-Card)
Manual.

Discuss, consider, and take appropriate action on the Williamson County Acceptable Use Policy for
Technology.

Discuss, consider, and take appropriate action on the Cybersecurity Awareness Training Policy.

Discuss, consider, and take appropriate action on the Access Control Policy for information systems.

Discuss, consider, and take appropriate action on the Data Management Policy.

Discuss, consider and take appropriate action on approving agreement #2023143 for ONESolution CAD
Llicense Fees from Central Square/Superion, LLC in the amount of $33,600.00 and authorizing
execution of the agreement. The sole source designation of Central Square/Superion was approved by
the Commissioner's Court on 5/5/2020, Item #65 and is valid for 36-months.

Discuss, consider, and take appropriate action on approving agreement #2023161 for Palo Alto Network
Security System between Williamson County and Presidio Networked Solutions Group, LLC in the total
amount of $61,254.19, pursuant to the DIR contract #DIR-TS0O-4315, and authorizing the execution of
the renewal agreement.

Discuss, consider, and take appropriate action on approving the Data Sharing Agreement (DSA) that
will allow Benefitfocus.com, Inc. to provide an electronic file feed to Virgin Pulse at no cost to
Williamson County and authorizing the execution of the agreement. The fee for the automated feed was
incurred and paid for in FY22 to Benefitfocus.com, Inc.

Discuss, consider and take appropriate action on approving agreement #2023154 between Williamson
County and The F.A. Bartlett Tree Expert Company for emergency tree pruning due to storm damage at
four (4) park locations with a not-to-exceed amount $49,500.00 and exempting this purchase from the
competitive bid/proposal requirements pursuant to the discretionary exemption as set forth under Texas
Local Government Code § 262.024 (a)(2) [an item necessary to preserve and protect the public health
or safety or the residents of the county] and authorizing execution of the agreement.
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Discuss, consider, and take appropriate action on authorizing the Purchasing Agent to advertise and
receive sealed proposals for Williamson County Flood Modeling System, under RFP #23RFP58.
Funding Source is P383.

Discuss, consider, and take appropriate action on authorizing the Purchasing Agent to advertise and
receive sealed proposals for Emergency Disaster Response Services and/or Supplies for Williamson
County under RFP #23RFP59.

Discuss, consider, and take appropriate action on approving the purchase of Complacency Kills training
classes by HeroLight Training, LLC in the amount of $7,200.00, exempting the purchase from
competitive bidding under Texas Local Government Code 262.024 (a)(4) [personal or professional
service] and authorizing the execution of this agreement.

Discuss, consider, and take appropriate action on awarding a Professional Services Agreement through
RFQ #21RFSQ2 to provide design and engineering services at the Emergency Services Operations
Center (ESOC) for Data Center Cooling Upgrades to Ramirez-Simon Engineering, LLC in the amount
up to $51,895.00 and authorize execution of the agreement. Funding source is P609.

Discuss, consider, and take appropriate action on authorizing the Purchasing Agent to advertise and
receive sealed proposals for Williamson County Automated Teller Machine (ATM) Services, under
#23RFP56.

Discuss, consider, and take appropriate action on awarding RFP #23RFP2 Commercial Lease of 1401
US Hwy 183, Leander, TX, to Operation Liberty Hill, Inc., and execution of the agreement.

Discuss, consider and take appropriate action authorizing Judge Gravell to notify the Texas Department
of Public Safety (DPS) of Williamson County’s future need to utilize the space currently occupied by
DPS at the Taylor Annex Building, 412 Vance St, Taylor TX and request that DPS vacate such space
within one year.

Discuss, consider and take appropriate action on G2 Construction, Change Order No. 1 for the
Williamson County Sheriff's Office Admin Renovations Project (1008.4510), in the amount of
$38,357.15. There will be no addition time added to substantial completion. Funding Source is
01.0100.1008.004509.

Discuss, consider and take appropriate action on accepting a report from G2 Construction, Change
Order No. 2 for the Williamson County Sheriff's Office Admin Renovations Project (1008.4510), in the
amount of $1,904.00. There will be no addition time added to substantial completion. Funding Source
is 01.0100.1008.004509.

Discuss, consider and take appropriate action on accepting a report from Vaughn Construction, Change
Order No. 2 for the Williamson County Justice Center, New District Court Project (P595), for a decrease
of ($66,135.00.) There will be no addition time added to substantial completion. Funding Source is
P595.

Discuss, consider and take appropriate action on Contract Amendment 1 to Williamson County Contract
for Design and Engineering Services between Williamson County and Johnston, LLC, relating to the Jalil
North Water System Analysis project.

Discuss, consider and take appropriate action on approving the appointment of Williamson County
Senior Project Manager, Angel Gomez, with general authority to approve invoices and change orders
for the Williamson County Facilities Management department in accordance with Section 262.031 of the
Local Government Code.
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Discuss, consider and take appropriate action on Work Authorization No 1 in the amount of $50,000.00
to expire on March 31, 2025 under Williamson County Contract for Engineering Services between KC
Engineering, Inc. and Williamson County dated May 31, 2022 for On Call Design Engineering Services
for Small Drainage and Small Roadway Projects. Funding source: 01.0200.0210.004100.

Discuss, consider and take appropriate action on Supplemental Work Authorization No 1 to Work
Authorization No 4 under Williamson County Contract between Walker Texas Surveyors, Inc. and
Williamson County dated May 19, 2020 for CR 255 ROW Parcels and Exhibits. This supplemental is to
extend the expiration date to December 31, 2023. Funding source: P546.

Discuss, consider and take appropriate action on Supplemental Work Authorization No 3 to Work
Authorization No 3 under Williamson County Contract between Walker Texas Surveyors, Inc. and
Williamson County dated May 19, 2020 for CR 255 Topo. This supplemental is to extend the expiration
date to June 30, 2023. Funding source: P546.

Discuss, consider and take appropriate action on Supplemental Work Authorization No 1 to Work
Authorization No 27 under Williamson County Contract between Rifeline, LLC and Williamson County
dated March 26, 2019 for Subdivision Regulations. This supplemental is to extend the expiration date to
March 25, 2024. Funding source: 01.0200.0210.004100.

Discuss, consider and take appropriate action on Work Authorization No 7 in the amount of $69,890.00
to expire on December 31, 2024 under Williamson County Contract for Surveying Services between
Diamond Surveying and Williamson County dated May 19, 2020 for CR 313 East of CR 332 - Jarrell.
Funding source: P623.

Discuss, consider and take appropriate action on Work Authorization No 2 in the amount of $121,680.00
to expire on March 31, 2025 under Williamson County Contract for Engineering Services between KC
Engineering, Inc. and Williamson County dated May 31, 2022 for Engineering Design Services for the
CR 313 Reconstruction Project. Funding source: P623.

Discuss, consider, and take appropriate action on authorizing the Purchasing Agent to advertise and
receive sealed bids for CR 207 Widening under IFB #23IFB57 for the Road and Bridge Department.
Funding Source is P622.

Discuss, consider, and take appropriate action on executing the agreement for IFB #23IFB33 CR 404
Realignment for Capital Excavation Company, in the amount of $5,139,487.45. Funding Source is P391.

Discuss, consider and take appropriate action on approval of the final plat for the Northgate Ranch CR
214 ROW and Amenity Center subdivision — Precinct 2.

Discuss, consider and take appropriate action on approval of the replat of Lots 182 & 183, Sundance
Ranch North Phase 2 subdivision — Precinct 2.

Discuss, consider and take appropriate action on approval of the final plat for the R & L Reed
Subdivision — Precinct 2.

Discuss, consider and take appropriate action on approval of the preliminary plat for the Hosick Ranch
subdivision — Precinct 4.

REGULAR AGENDA
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To acknowledge and recognize the County Clerk's Vitals Office Cynthia Tidwell, Marlen Rossetti,
Cynthia Zuk for their service and dedication to the Williamson County Clerk's office being awarded the 5
Star Award by the Texas Department of State Health Services Vital Statistics Section.

47. Discuss, consider and take appropriate action on a resolution recognizing March of 2023 as Williamson
County's demisemiseptcentennial birthday.

48. Discuss, consider and take appropriate action on recognizing gifts given in celebration of Williamson
County's 175th birthday.

49. Consideration and possible action relating to an “Order Authorizing the Issuance of Williamson County,
Texas Limited Tax Notes in One or More Series; Levying an Ad Valorem Tax in Support of the Notes;
Approving Paying Agent/Registrar Agreements, Official Statements and Purchase Agreements;
Establishing the Procedures for Selling and Delivering One or More Series of the Notes; and
Authorizing Other Matters Relating to the Notes.”

50. Discuss, consider, and take appropriate action on a line item transfer for Juvenile Services.

Fiscal Impact
| From/To || Acct No. [| Description [ Amount |
IFrom [10100-0576-004102 | Residential Services 164,590.00 |
To [10100-0576-001107 | Temp/Seasonal Labor [160,000.00 |
To [10100-0576-002010 [ IFICA 14,590.00 |

51. Discuss, consider and take appropriate action on approving a 2021 Hailstorm budget transfer to move
$29,080 from P593 (Southwest/Splashpad Hailstorm) to P606 (Regional Park Restroom Renovation).

52. Discuss, consider and take appropriate action on agreement with Samaritan Health Ministries (SHM) to
provide uninsured Williamson County residents with healthcare through the Health Grant Program for
fiscal year 2023.

53. Discuss, consider and take appropriate action to approve a subrecipient grant agreement between
Williamson County and the City of Liberty Hill for Infrastructure improvements to public water and
wastewater systems serving the community for reimbursement under The American Rescue Plan Act
(ARPA).

54, Discuss, consider and take appropriate action to approve a subrecipient grant agreement between
Williamson County and Coupland Water Supply Corporation for Infrastructure improvements to public
water and wastewater systems serving the community for reimbursement under The American Rescue
Plan Act (ARPA).

55. Discuss, consider and take appropriate action to apprive an Interlocal Agreement between the City of
Georgetown and Williamson County for Design Services for the Williamson County Regional Animal
Shelter Expansion Project.

56. Discuss, consider and take appropriate action to approve the acknowledgment and agreement of the

engagement of Dauntless Discovery LLC by the law firm of Mullen Coughlin LLC to assist with
investigating and otherwise assisting with response to potential data security incidents.
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Discuss, consider and take appropriate action to approve the SWAT Special team/operations cost be
included in the Sheriff's Office General Fund in the 2023-2024 Budget and future years.

Discuss, consider and take appropriate action to approve the K-9 Special team/operations cost be
included in the Sheriff's Office General Fund in the 2023-2024 Budget and future years.

Discuss, consider and take appropriate action to approve the Swift Water Rescue/Dive Special
team/operations cost be included in the Sheriff's Office General Fund in the 2023-2024 Budget and
future years.

Discuss, consider and take appropriate action to approve the Drone Special team/operations cost be
included in the Sheriff's Office General Fund in the 2023-2024 Budget and future years.

Discuss, consider, and take appropriate action on approving agreement #2023155 for Panasonic
In-Vehicle Video System from GTS Technology Solutions for law enforcement departments in the
amount of $263,568.23, pursuant to cooperative DIR contract DIR-CP0O-4697.

Discuss, consider, and take appropriate action on approving the quote #2023165 between Williamson
County and Excell Fueling Systems in the amount of $119,985.00, with a yearly amount of $11,349.00
for FM Live, pursuant to BuyBoard contract #673-22.

Discuss, consider, and take appropriate action on exempting procurement of the American Heart
Association (AHA) training materials list for Williamson County EMS and any related services from the
competitive bidding requirements pursuant to Texas Local Government Code Discretionary Exemption
262.024(7)(A) [items for which competition is precluded because of existence of patents, copyrights,
secret processes, or monopolies].

Discuss, consider and take appropriate action on approving agreement #2023156 between Williamson
County and T.F.R. Enterprises, Inc. for Debris Loading Services in a not-to-exceed amount of
$153,900.00 for a ninety (90) day period and exempting this purchase from the competitive bid/proposal
requirements pursuant to the discretionary exemption as set forth under Texas Local Government
Code § 262.024 (a)(2) [an item necessary to preserve and protect the public health or safety or the
residents of the county] and authorizing execution of the agreement.

Discuss, consider, and take appropriate action on awarding RFP #23RFP9 Vending Machine Services:
Beverages & Snacks for Williamson County to the highest scoring proposer, Compass Group USA -
Canteen, and authorizing the execution of the agreement.

Receive the March 2023 Construction Summary Report and PowerPoint Presentation

Discuss, consider, and take appropriate action regarding Change Order No. 5 in the amount of
$2,831.80 for Project T4327 Great Oaks Drive Improvements (DeNucci Constructors) P: 270 Funding
Source: Road Bond.

Discuss, consider and take any appropriate action regarding a Notice of Intent (NOI) renewal for
Stormwater Discharges associated with Construction activity under TPDES General Permit
(TXR150000) for all active Road Bond Program Construction projects.

Discuss, consider, and take appropriate action regarding Change Order No. 3 in the amount of
($353,937.79) for Project T5023 CR 200 Reconstruction (MA Smith Contracting Co., Inc.) P: 285
Funding Source: Road Bond.
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Discuss, consider, and take appropriate action regarding a Notice of Intent (NOI) for Stormwater
Discharge associated with the Construction Activity under TPDES Construction General Permit
(TXR150000) for 23IFB8 Corridor H - Sam Bass Rd, a Road Bond program in Commissioner Pct. 3
Project: P462 Funding Source: Road Bond.

Discuss, consider, and take appropriate action regarding a Notice of Intent (NOI) for Stormwater
Discharge associated with the Construction Activity under TPDES Construction General Permit
(TXR150000) for 23IFB34 CR 307 Reconstruction, a Road Bond program in Commissioner Pct. 4
Project: P394 Funding Source: Road Bond.

Discuss, consider, and take appropriate action regarding a Notice of Intent (NOI) for Stormwater
Discharge associated with the Construction Activity under TPDES Construction General Permit
(TXR150000) for 23IFB33 Samsung Highway (FM3349 to CR 404), a Road Bond program in
Commissioner Pct. 4 Project: P391 Funding Source: Road Bond.

Discuss, consider and take appropriate action on an Electric Utility Easement with Pedernales Electric
Cooperative, Inc. for a 0.444 AC easement required on property owned by Williamson County and
needed for the Sam Bass Road widening (Corridor H) project. Funding Source: Road Bonds P462

Discuss, consider and take appropriate action on an Interlocal Agreement with Jonah Water Special
Utility District regarding relocation of Water System Improvements CR 401/Future County Road
Roadway Construction Project. Funding Source: Road Bonds P390c¢/619a

Discuss, consider and take appropriate action on a real estate contract with Terry Mont Dooley and
Laura Jeanette Dooley for 0.365 acres required as right of way for the CR 255 project (Parcel 1A).
Funding Source: LRTP- P457

Discuss, consider and take appropriate action on a real estate contract with Steven P. Walker and
Margaret R. Walker for 0.100 acres required as right of way for the CR 255 project (Parcel 7). Funding
Source: LRTP- P457

Discuss, consider and take appropriate action on a real estate contract with Willis Daulton Halliburton for
0.098 acres required as right of way for the CR 255 project (Parcel 8). Funding Source: LRTP- P457

Discuss, consider and take appropriate action on a real estate contract with Yogesh Bansal and Pragati
Bansal for 0.220 acres required as right of way for the CR 255 project (Parcel 24). Funding Source:
LRTP- P457

Discuss, consider and take appropriate action on a real estate contract with Krishna Kumari Vedala and
Ranganath Vedala for 0.126 acres required as right of way for the CR 255 project (Parcel 27). Funding
Source: LRTP- P457

Discuss, consider and take appropriate action on a Temporary Construction Easement with Maria
DiGiulio and Craig DiGiulio required for the construction of the Sam Bass Rd/Corridor H project (Parcel
31TCE). Funding Source; Road Bonds P462

Discuss, consider and take appropriate action on a First Amendment to Drainage Easement between
212 Gunner, LTD. A Texas limited partnership, 212 Henrietta, LLC. A Texas limited liability company

and Williamson County amending a drainage easement across property acquired for the future SH 29
right of way in 2006.
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Discuss, consider and take appropriate action on a First Amendment to the Interlocal Agreement
between Williamson County and the City of Hutto regarding the City/County participation in the Design
and Construction of Segment 3 of the Southeast Loop (FM 3349) Project. Funding Source Road Bonds
P332

Discuss, consider and take appropriate action on a resolution determining the necessity and authorizing
the use of eminent domain to condemn (13.635 acres, 0.382 acres and 0.003 acres) required for the
construction of Hero Way/RM 2243. (Roy Kuchera and Alice Kuchera / Parcel 206.3) Funding Source:
Road Bonds P326

Discuss, consider and take appropriate action on a resolution determining the necessity and authorizing
the use of eminent domain to condemn (3.047 acres) required for the construction of Bagdad Road/CR
279. (Scott Helms and Barbara Laura Forbes Helms n/k/a Laura Forbes Glass / Parcel 9) Funding
Source: Road Bonds P343

Discuss, consider and take appropriate action on a resolution determining the necessity and authorizing
the use of eminent domain to condemn (0.232 acres) required for the construction of Bagdad Road/CR
279. (Crestway Storage and Parking, LLC / Parcel 19) Funding Source: Road Bonds P343

Discuss, consider and take appropriate action on a resolution determining the necessity and authorizing
the use of eminent domain to condemn (1.421 acres) required for the construction of Bagdad Road / CR
279. (Michael David Vesper and Rachel Corpus Vesper / Parcel 33) Funding Source: Road Bonds P343

Discuss, consider and take appropriate action on appointing a 2023 Williamson County Citizen’s Bond
Committee.

Discuss, consider and take appropriate action on an update for the 88th Legislative Session.

EXECUTIVE SESSION

"The Commissioners Court for Williamson County reserves the right to
adjourn into executive session at any time during the course of this meeting
to discuss any of the matters listed above, as authorized by Texas
Government Code Sections 551.071 (Consultations with Attorney), 551.072
(Deliberations regarding Real Property), 551.073 (Deliberations regarding
Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations
regarding Security Devices) and 551.087 (Deliberations regarding Economic
Development Negotiations)."

Discuss real estate matters (EXECUTIVE SESSION as per VTCA Govt. Code sec. 551.072 Deliberation
Regarding Real Estate Property if deliberation in an open meeting would have a detrimental effect on
the position of the governmental body in negotiations with third person.)
A. Real Estate Owned by Third Parties
Preliminary discussions relating to proposed or potential purchase or lease of property owned by third

parties

a) Discuss the acquisition of real property for SW 183 and SH 29 Loop.

b) Discuss the acquisition of real property for CR 176 at RM 2243

c) Discuss the acquisition of real property: CR 332

d) Discuss the acquisition of real property for County Facilities.

e) Discuss the acquisition of real property for CR 255.

f) Discuss the acquisition of real property for Bud Stockton Extension.

g) Discuss the acquisition of real property for CR 305/307.

h) Discuss Somerset Road Districts No. 3 & 4 reimbursements for acquisition & construction of
Reagan Blvd.

i) Discuss the acquisition of real property for CR 111.
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j) Discuss the acquisition of real property for Corridor H

k) Discuss the acquisition of real property for future SH 29 corridor.

[) Discuss the acquisition of right-of-way for Hero Way.
m) Discuss the acquisition of right-of-way for Corridor C.

n) Discuss the acquisition of right-of-way for Corridor F.

o) Discuss the acquisition of right-of-way for Corridor D.

p) Discuss the acquisition of right-of-way for SE Loop/Corridor A.

q) Discuss the acquisition of right-of-way for Reagan extension.

r) Discuss the acquisition of real property near Justice Center.

s) Discuss the acquisition of drainage/detention easements for real property North of WMCO

Juvenile Detention Center

t) Discuss the acquisition of the MKT Right of Way

u) Discuss acquisition of right of way for Corridor E.

v) Discuss acquisition of right of way for County Road 245.
w) Discuss acquisition of right of way for CR 401/404.

x) Discuss acquisition of right of way for Liberty Hill Bypass.

y) Discuss the acquisition of 321 Ed Schmidt Blvd., #300, Hutto, Texas

B. Property or Real Estate owned by Williamson County
Preliminary discussions relating to proposed or potential sale or lease of property owned by the

County

a) Discuss County owned real estate containing underground water rights and interests.

b) Discuss possible uses of property owned by Williamson County on Main St. between 3rd and 4th
Streets. (Formerly occupied by WCCHD)

c) Discuss property usage at Longhorn Junction

d) Discuss the sale of excess ROW at San Gabriel Parkway and Mel Mathis Ave.

e) Discuss county owned property located at Ed Schmidt Boulevard Hutto, Texas

f) Discuss the sale of property located at 900 S Main St., Taylor, 76574

g) Discuss the sale of 106 Dana Drive, Hutto, Texas

h) Discuss the sale of property located adjacent to the existing Williamson County EMS Bay/SO and
MOT building at 1801 E. Settlers Boulevard, Round Rock, Texas

i) Lease of property located 747 County Rd. 138 Hutto, Texas

j) Discuss Right of Way for Southwestern Boulevard, Georgetown, Texas

C. Discuss the Williamson County Reimbursement Agreement for Construction of San Gabriel Blvd.
and New Hope Road with the City of Leander and TIRZ #1
D. Discuss the Cobb Cavern Conservation Easement Amendment and potential acquisition.

Discussion regarding economic development negotiations pursuant to Texas Government Code,
Section 551.087:

Business prospect(s) that may locate or expand within Williamson County.

a) Project Fittipaldi

b) Project Acropolis
c) Project World

d) Project Mellencamp
e) Project Corgi

f) Project Anniversary
g) Project Glee



91.

Discuss pending or contemplated litigation, settlement matters and other confidential attorney-client
legal matters (EXECUTIVE SESSION as per Section 551.071, Texas Government Code,
"Consultation with Attorney"), including the following:

a. General:
1. Litigation or claims or potential litigation or claims against the County or by the County
2. Status Update-Pending Cases or Claims
3. Employee/personnel related matters
4. Other confidential attorney-client matters, including contracts and certain matters related to
county defense issues in which the duty of the attorney to the governmental body within the
attorney/client relationship clearly conflicts with Chapter 551 of the Texas Government Code.
b. Litigation:
1. Cause No. 19-0850-C368; County of Williamson v. Purdue Pharma, LP, et al.; In the
368th Judicial District Court of Williamson County, Texas, and related lawsuits
2. Civil Action No. 1:21-cv-00074-LY; Scott Phillip Lewis v. Williamson County, Texas; In the
United States District Court for the Western District of Texas, Austin Division
3. Civil Action No. 1:21-cv-00172-LY; Charles William Thornburg v. Williamson County,
Texas, Robert Chody, et al.; In the United States District Court for the Western District of
Texas, Austin Division
4. Civil Action No. 1:21-cv-00275-LY; Big Fish Entertainment LLC v. Williamson County
Sheriff's Office, et al.; In the United States District Court for the Western District of Texas,
Austin Division
5. Civil Action No. 1:21-cv-00350-RP; Imani Nembhard v. Williamson County, Texas, Robert
Chody, and Christopher Pisa; In the United States District Court for the Western District of
Texas, Austin Division
6. Civil Action No. 1:21-cv-00374-RP; Gary Watsky v. Williamson County, Texas, and Robert
Chody, Mark Luera, Steve Deaton, et al.; In the United States District Court for the Western
District of Texas, Austin Division
7. Civil Action No. 1:21-cv-00481-LY; Marquina Gilliam-Hicks v. Sean Feldman, In his
individual capacity, and Williamson County, Texas; In the United States District Court for the
Western District of Texas, Austin Division
8. Civil Action No. 1:21-cv-00615-LY; Bernardo Acosta v. Williamson County, Texas, et al.; In
the United States District Court for the Western District of Texas, Austin Division
9. Cause No. 22-0159-C395; Gary Watsky v. Mike Gleason, et al.; In the 395th District Court
of Williamson County, Texas
10. Cause No. 22-0916-C368; Chris Noel Carlin v. Christopher Davis and Williamson County;
In the 368th Judicial District Court of Williamson County, Texas
11. Civil Action No. 1:22-cv-00254-RP; Rodney A. Hurdsman, #0217082 v. Mike Gleason, et
al.; In the United States District Court for the Western District of Texas, Austin Division
12. Cause No. 22-2067-C395; Chauncy Williams v. Williamson County Attorney's Office Victim
Services Division, et al.; In the 395th Judicial District Court of Williamson County, Texas
13. Cause No. 22-0826-C368; Doyle “Dee” Hobbs, Jr., in his official capacity as Williamson
County Attorney v. AHFC Pecan Park PSH Non-Profit Corporation, et al.; In the 368th Judicial
District Court of Williamson County, Texas
14. Civil Action No. 4:22-cv-00576-P; Kyle Strongin, et al. v. Williamson County, et al.; In the
United States District Court for the Northern District of Texas
15. Cause No. 22-1152-C425; Catherine Johnston v. Bill Gravell, Williamson County Judge, et
al.; In the 425th Judicial District Court of Williamson County, Texas
16. Cause No. 22-1213-C425; Williamson County, Texas v. Ritter Botkin Prime Construction
Company, Inc. and Argonaut Insurance Company; In the 425th Judicial District Court of
Williamson County, Texas
17. Cause No. 22-1359-C368; Williamson County, Texas v. Ritter, Botkin Prime Construction
Company, Inc. and Great American Insurance Company of New York; In the 368th Judicial
Court of Williamson County, Texas
18. Cause No. D-1-GN-22-007162; Williamson County v. Ken Paxton, Attorney General of the
State of Texas; In the 353rd Judicial District Court of Travis County, Texas
19. Civil Action No. 1:23-cv-00019; Cindy McNatt, individually and as dependent administrator
of Estate of Joshua Ray McNatt, et al. v. Williamson County, Texas, et al.; In the United States
District Court for the Western District of Texas, Austin Division
20. Cause No. 23-0297-C368; Texas Fair Defense Project v. Williamson County Sheriff's
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Office; In the 368th Judicial District Court of Williamson County, Texas
c. EEOC/TWC matters:
1. EEOC Charge No. 451-2023-00766 - K.B.
d. Claims:
e. Other:
1. Legal matters pertaining to the Emergency Communications Department.
2. Legal matters relating to U.S. Fish and Wildlife Service’s Final Rule Designating Critical
Habitat for the Georgetown and Salado Salamanders.
3. Legal matters pertaining to tax exemptions for private apartment developers under
303.042(f) of the Texas Local Government Code.
4. Legal matters pertaining to DM Medical Billings, LLC.
5. Legal matters relating to proposed Hutto TIRZ #3.
6. Legal matters pertaining to nuisance abatement procedures.
7. Discuss legal matters relating to a Lease Agreement between Williamson County and the
Williamson County Children’s Advocacy Center, Inc.

Discuss security assessments or deployments relating to information resources technology; network
security information as described by Texas Gov’'t Code Section 2059.055(b); and/or (3) the
deployment, or specific occasions for implementation, of security personnel, critical infrastructure, or
security devices. (Executive Session as per Texas Gov't. Code § 551.089).

Deliberate the appointment, employment, evaluation, reassignment, duties, discipline and/or
dismissal of Williamson County officers, directors, employees and/or positions, including but not
limited to conducting deliberation and discussion pertaining to annual reviews of department heads
and appointed officials (Executive Session as per Tex. Gov. Code Section 551.074 — Personnel
Matters).

Discuss the deployment or specific occasions for implementation of security personnel or devices; or
security audits in relation to the Williamson County Justice Center/Williamson County Courthouse
(Executive Session as per Texas Gov’t. Code § 551.076).

REGULAR AGENDA (continued)

Discuss and take appropriate action concerning economic development.

Discuss and take appropriate action concerning real estate.

Discuss, consider and take appropriate action on pending or contemplated litigation, settlement
matters and other legal matters, including the following:

a. General:
1. Litigation or claims or potential litigation or claims against the County or by the County
2. Status Update-Pending Cases or Claims
3. Employee/personnel related matters
4. Other confidential attorney-client matters, including contracts and certain matters related to
county defense issues in which the duty of the attorney to the governmental body within the
attorney/client relationship clearly conflicts with Chapter 551 of the Texas Government Code.
b. Litigation:
1. Cause No. 19-0850-C368; County of Williamson v. Purdue Pharma, LP, et al.; In the
368th Judicial District Court of Williamson County, Texas, and related lawsuits
2. Civil Action No. 1:21-cv-00074-LY; Scott Phillip Lewis v. Williamson County, Texas; In the
United States District Court for the Western District of Texas, Austin Division
3. Civil Action No. 1:21-cv-00172-LY; Charles William Thornburg v. Williamson County,
Texas, Robert Chody, et al.; In the United States District Court for the Western District of



Texas, Austin Division
4. Civil Action No. 1:21-cv-00275-LY; Big Fish Entertainment LLC v. Williamson County
Sheriff's Office, et al.; In the United States District Court for the Western District of Texas,
Austin Division
5. Civil Action No. 1:21-cv-00350-RP; Imani Nembhard v. Williamson County, Texas, Robert
Chody, and Christopher Pisa; In the United States District Court for the Western District of
Texas, Austin Division
6. Civil Action No. 1:21-cv-00374-RP; Gary Watsky v. Williamson County, Texas, and Robert
Chody, Mark Luera, Steve Deaton, et al.; In the United States District Court for the Western
District of Texas, Austin Division
7. Civil Action No. 1:21-cv-00481-LY; Marquina Gilliam-Hicks v. Sean Feldman, In his
individual capacity, and Williamson County, Texas; In the United States District Court for the
Western District of Texas, Austin Division
8. Civil Action No. 1:21-cv-00615-LY; Bernardo Acosta v. Williamson County, Texas, et al.; In
the United States District Court for the Western District of Texas, Austin Division
9. Cause No. 22-0159-C395; Gary Watsky v. Mike Gleason, et al.; In the 395th District Court
of Williamson County, Texas
10. Cause No. 22-0916-C368; Chris Noel Carlin v. Christopher Davis and Williamson County;
In the 368th Judicial District Court of Williamson County, Texas
11. Civil Action No. 1:22-cv-00254-RP; Rodney A. Hurdsman, #0217082 v. Mike Gleason, et
al.; In the United States District Court for the Western District of Texas, Austin Division
12. Cause No. 22-2067-C395; Chauncy Williams v. Williamson County Attorney's Office Victim
Services Division, et al.; In the 395th Judicial District Court of Williamson County, Texas
13. Cause No. 22-0826-C368; Doyle “Dee” Hobbs, Jr., in his official capacity as Williamson
County Attorney v. AHFC Pecan Park PSH Non-Profit Corporation, et al.; In the 368th Judicial
District Court of Williamson County, Texas
14. Civil Action No. 4:22-cv-00576-P; Kyle Strongin, et al. v. Williamson County, et al.; In the
United States District Court for the Northern District of Texas
15. Cause No. 22-1152-C425; Catherine Johnston v. Bill Gravell, Williamson County Judge, et
al.; In the 425th Judicial District Court of Williamson County, Texas
16. Cause No. 22-1213-C425; Williamson County, Texas v. Ritter Botkin Prime Construction
Company, Inc. and Argonaut Insurance Company; In the 425th Judicial District Court of
Williamson County, Texas
17. Cause No. 22-1359-C368; Williamson County, Texas v. Ritter, Botkin Prime Construction
Company, Inc. and Great American Insurance Company of New York; In the 368th Judicial
Court of Williamson County, Texas
18. Cause No. D-1-GN-22-007162; Williamson County v. Ken Paxton, Attorney General of the
State of Texas; In the 353rd Judicial District Court of Travis County, Texas
19. Civil Action No. 1:23-cv-00019; Cindy McNatt, individually and as dependent administrator
of Estate of Joshua Ray McNatt, et al. v. Williamson County, Texas, et al.; In the United States
District Court for the Western District of Texas, Austin Division
20. Cause No. 23-0297-C368; Texas Fair Defense Project v. Williamson County Sheriff’s
Office; In the 368th Judicial District Court of Williamson County, Texas

c. EEOC/TWC matters:
1. EEOC Charge No. 451-2023-00766 - K.B.

d. Claims:

e. Other:
1. Legal matters pertaining to the Emergency Communications Department.
2. Legal matters relating to U.S. Fish and Wildlife Service’s Final Rule Designating Critical
Habitat for the Georgetown and Salado Salamanders.
3. Legal matters pertaining to tax exemptions for private apartment developers under
303.042(f) of the Texas Local Government Code.
4. Legal matters pertaining to DM Medical Billings, LLC.
5. Legal matters relating to proposed Hutto TIRZ #3.
6. Legal matters pertaining to nuisance abatement procedures.
7. Discuss legal matters relating to a Lease Agreement between Williamson County and the
Williamson County Children’s Advocacy Center, Inc.



98. Discuss, consider and take appropriate action regarding the appointment, employment, evaluation,
reassignment, duties, discipline and/or dismissal of Williamson County officers, directors or
employees, including but not limited to any necessary action pertaining to conducting annual reviews
of department heads and appointed officials.

99. Comments from Commissioners.

100. Public Comment Period. The Commissioners Court will conduct a Public Comment Period to allow
members of the public to address the Court regarding matters pertaining to or affecting Williamson
County but that do not appear as an Agenda ltem on a meeting’s Agenda. During such Public
Comment Period, speakers shall be limited to a maximum of two (2) minutes to make his/her remarks
and the maximum overall discussion time allowed for the Public Comment Period, regardless of the
number of members of the public wishing to address the Court during such period, shall be limited to
ten (10) minutes. Speaking time, to the extent possible, will be evenly allocated among speakers
should more than five (5) speakers desire to speak during the Public Comment Period. Please note
that the members of the Court may not comment at the meeting about matters that are not on the
agenda.

Bill Gravell, Jr., County Judge

This notice of meeting was posted in the locked box located on the south side of the Williamson County Courthouse,
a place readily accessible to the general public at all times, on the 17th day of March 2023 at 2:00 PM and remained
posted for at least 72 continuous hours preceding the scheduled time of said meeting.



Commissioners Court - Regular Session
Meeting Date: 03/21/2023

LIT - Professional Services

Submitted By: Michael Knipstein, EMS
Department: EMS

Agenda Category: Consent

Information
Agenda Item
Discuss, consider, and take appropriate action on a line item transfer for EMS.

Background
Line item transfer for costs associated with EMS system evaluation consultant.

Fiscal Impact

| From/To || Acct No. [| Description [[ Amount |

IFrom | 10100-0540-005700 ||Vehicles >$5,000 ||$5,600.00 |

To | 10100-0540-004100 ||Professional Services ||$5,600.00 |
Attachments

No file(s) attached.

Form Review

Inbox Reviewed By Date

County Judge Exec Asst. Becky Pruitt 03/03/2023 11:41 AM

Budget Office Saira Hernandez 03/10/2023 07:57 AM

Form Started By: Michael Knipstein Started On: 03/03/2023 11:32 AM

Final Approval Date: 03/10/2023




Commissioners Court - Regular Session

Meeting Date: 03/21/2023

Approval of line item transfer for funds budgeted in incorrect line item

Submitted For:
Department: Purchasing
Agenda Category: Consent

Joy Simonton

Submitted By:

Kerstin Hancock, Purchasing

Agenda Item

Discuss, consider and take appropriate action on a line item transfer for the Purchasing Department in the amount

of $1,500.00.

Background

Information

This transfer is necessary to move money from the incorrectly budgeted line into the correct line for general

advertisement for the vendor forum scheduled for March 30, 2023, at 9AM. The money was budgeted for vendor
training and was inadvertently placed in the training line item 4232. This transfer was recommended by Audit and

Budget.

Fiscal Impact
| From/To || Acct No. [| Description [ Amount |
\From: [10100.0494.004232 | ' Training/Conference/Seminars [1$1,500.00 |
To: [10100.0494.004311 | \General Advertising [1$1,500.00 |

No file(s) attached.

Attachments

Inbox

Purchasing (Originator)

County Judge Exec Asst.

Budget Office

Form Started By: Kerstin Hancock
Final Approval Date: 03/16/2023

Form Review

Reviewed By Date
Joy Simonton
Becky Pruitt
Ashlie Holladay

03/16/2023 08:52 AM
03/16/2023 03:49 PM
03/16/2023 04:47 PM

Started On: 03/03/2023 12:33 PM




Commissioners Court - Regular Session

Meeting Date: 03/21/2023

Compensation ltems

Submitted By: Kayla Marek, Human Resources
Department: Human Resources

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on approving compensation changes, position titles changes,
position grade changes, bilingual pay stipends and any corresponding line item transfers.

Background
See attached documentation for details.

Fiscal Impact

| From/To [| Acct No. [| Description (| Amount

Attachments
Merit Report
Merit LIT

Form Review

Inbox Reviewed By Date

Human Resources (Originator) Laura Drewry 03/15/2023 04:36 PM

County Judge Exec Asst. Becky Pruitt 03/16/2023 04:09 PM

Form Started By: Kayla Marek Started On: 03/15/2023 04:32 PM

Final Approval Date: 03/16/2023



Current New Lump- [Pay Effective

Annual Annual Annual sum Proposal |Date of
Department Position Emp Num |Salary Merit Amt [Merit % (Salary Merit [Reason |Change
Commissioner 4 - admin Executive Assistant.0260.001100. 15017 $59,927.14 |$4,194.84 (7.00 $64,121.98 - MERIT 31-Mar-23
County Attorney Executive Assistant.0029.001100. 2273 $85,479.42 |$1,367.60 [1.60 $86,847.02 - MERIT 31-Mar-23
Facilities Management Division Director 1.0236.001100. 4507 $84,468.80 ($3,378.70 (4.00 $87,847.50 - MERIT 31-Mar-23
Juvenile Grant Juv Super Offcr | Grant.1046.001100. 16259 $44,141.70 ($1,765.67 |4.00 $45,907.37 - MERIT 31-Mar-23
Juvenile Services Juv Supervision Offcr 1.1128.001100. 13143 $44,141.70 |S1,765.67 [4.00 $45,907.37 - MERIT 31-Mar-23
Juvenile Services Juv Supervision Offcr 1.1112.001100. 16237 $44,141.70 |$1,765.67 |4.00 $45,907.37 - MERIT 31-Mar-23
Juvenile Services Juv Supervision Offcr 1.1126.001100. 16217 $44,141.70 |$1,765.67 [4.00 $45,907.37 - MERIT 31-Mar-23
Juvenile Services Juv Supervision Offcr 1.1122.001100. 16256 $44,141.70 |$1,765.67 |4.00 $45,907.37 - MERIT 31-Mar-23
Juvenile Services Juv Supervision Offcr 1.1070.001100. 16258 $44,141.70 ($1,765.67 |4.00 $45,907.37 - MERIT 31-Mar-23
Juvenile Services Juv Supervision Offcr 1.1105.001100. 15953 $44,141.70 |$1,765.67 |4.00 $45,907.37 - MERIT 31-Mar-23
Unified Road Systems Administrative Spec 111.1586.001100. 16345 $46,360.41 |$3,244.80 |7.00 $49,605.21 - MERIT 31-Mar-23




(TO) (FROM)

entity fund dept object dr cr

01 0100 0214 001100 4,194.84

01 0100 0214 001130 4,194.84
01 0100 0475 001100 1,367.60

01 0100 0475 001130 1,367.60
01 0100 0509 001100 3378.70

01 0100 0509 001130 3378.70
01 0100 0576 001100 12359.69

01 0100 0576 001130 12359.69
01 0200 0210 001100 3244.80

01 0200 0210 001130 3244.80




Commissioners Court - Regular Session 6.
Meeting Date: 03/21/2023
Property Tax Collections — February 2023

Submitted For: Larry Gaddes Submitted By: Renee Clark, County Tax Assessor
Collector

Department: County Tax Assessor Collector
Agenda Category: Consent

Information
Agenda Item

Discuss, consider, and take appropriate action on approving property tax collections for the month of February
2023 for the Williamson County Tax Assessor/Collector.

Background

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount |

Attachments
020123-022823 GWI-RFM
020123-022823 GWI-RFM graph

Form Review

Inbox Reviewed By Date
County Judge Exec Asst. Becky Pruitt 03/16/2023 04:11 PM
Form Started By: Renee Clark Started On: 03/16/2023 09:23 AM

Final Approval Date: 03/16/2023



YEAR TO DATE - COLLECTION REPORT
Williamson County - GWI/RFM Property Taxes
February 28, 2023

- YTD YTD Percent
Williamson YTD Percent Collected
County Current Tax Penalty & Interest Uncollected Percent Collected w/P&I&
General Fund Tax Roll Adjustments Adjusted Tax Roll Collected Collected Variance Balance YTD Collected Collected w/P&I Prior Years
2022 $364,401,981.82 ($947,394.34)  $363,454,587.48 $5,536,274.30 $237,547.75 ($224,220.88) $9,579,041.33 $353,875,546.15  97.36% 97.43% 97.77%
2021 & Prior $2,757,006.07 ($697,657.89) $2,059,348.18 ($120,507.33) $9,454.52 $0.73 $2,368,653.87 ($309,305.69) -15.02%  -10.78%
Rollbacks $1,546,478.67 $395,824.58 $1,942,303.25 $135,864.55 $6,047.55 $0.00 $487,359.58 $1,454,943.67  74.91% 75.22%
Total All $368,705,466.56 ($1,249,227.65)  $367,456,238.91 $5,551,631.52 $253,049.82 ($224,220.15) $12,435,054.78 $355,021,184.13  96.62% 96.71%
. YTD YTD Percent
Williamson YTD Percent Collected
County Current Tax Penalty & Interest Uncollected Percent Collected w/P&I&
RFM Tax Roll Adjustments Adjusted Tax Roll Collected Collected Variance Balance YTD Collected Collected w/P &I  Prior Years
2022 $41,753,188.87 ($71,483.00) $41,681,705.87 $632,599.71 $26,797.99 ($24,862.97) $1,121,106.65 $40,560,599.22  97.31% 97.37% 97.67%
2021 & Prior $257,573.51 ($63,096.74) $194,476.77 ($10,640.34) $954.76 $0.09 $218,632.19 ($24,155.42) -12.42% -7.97%
Rollbacks $148,096.37 $38,180.19 $186,276.56 $13,135.85 $587.16 $0.00 $46,616.72 $139,659.84  74.97% 75.29%
Total All $42,158,858.75 ($96,399.55) $42,062,459.20 $635,095.22 $28,339.91 ($24,862.88) $1,386,355.56 $40,676,103.64  96.70% 96.79%
2022 COMBINED MONTHLY BREAKDOWN
Oct-22 $410,864,325.31 $47,641.67 $410,911,966.98 $9,167,294.87 $23,265.66 $54.78  $401,744,617.33 $9,167,349.65
Nov-22 $410,911,966.98 ($235,128.28)  $410,676,838.70 $17,842,103.44 $21,026.41 $2,612.93  $383,664,772.68 $27,012,066.02
Dec-22 $410,676,838.70 ($310,204.24)  $410,366,634.46 $217,472,967.79 $19,518.63 ($8.26) $165,881,608.91 $244,485,025.55
Jan-23 $410,366,634.46 ($6,050,897.97)  $404,315,736.49 $145,274,145.09 $21,735.61 $473.42 $19,936,696.89 $389,759,644.06
Feb-23 $404,315,736.49 ($177,642.84)  $404,138,093.65 $6,186,726.74 $281,389.73 ($249,083.03) $13,821,410.34 $395,697,287.77
3/16/2023 YTD Monthly Rpt 9:11 AM



Year to Date Collection Report
Thru February 2023

YTD Collected m YTD Uncollected

GWI

97.36%

2.64%

Percent of Roll Collected Comparison
2018-2022

100%

80%

60%

40%

20%

0%

M2018 42019 2020 m2021 w2022
Tax Year

Year to Date Collection Report
Thru February 2023

YTD Collected m YTD Uncollected

RFM

97.31%

2.69%

Percent of Roll Collected Comparison
2018-2022

RFM

100%

80%

60%

40%

20%

0%

2018 142019 w2020 m2021 2022
Tax Year



Commissioners Court - Regular Session 7.
Meeting Date: 03/21/2023
Property Tax Refunds — Over 2500 — Thru 03/15/2023

Submitted For: Larry Gaddes Submitted By: Renee Clark, County Tax Assessor
Collector

Department: County Tax Assessor Collector
Agenda Category: Consent

Information
Agenda Item

Discuss, consider, and take appropriate action on approving property tax refunds over $2,500.00 thru 03/15/2023
for the Williamson County Tax Assessor/Collector.

Background

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount |

Attachments
030323-031523 Refunds Over 2500

Form Review

Inbox Reviewed By Date
County Judge Exec Asst. Becky Pruitt 03/16/2023 04:11 PM
Form Started By: Renee Clark Started On: 03/16/2023 09:26 AM

Final Approval Date: 03/16/2023




Y

Date:  March 15, 2023 Wi I?:lbl I?Nhfll‘é ON

1848

To: Members of the Commissioners Court
Larry Gaddes PCAC,CTA

From: Larry Gaddes PCAC, CTA Tax Assessor/Collector

Subject: Property Tax Refunds

In accordance with Section 31.11 of the Property Tax Code, the court needs
to approve all refunds in excess of $2,500.00. We are presenting the
attached list which includes these property tax refunds for your approval.

Please contact me at (512) 943-1954, if you have any questions.

Thank you.

Main Office and Mailing Address: Annex Locations:

904 South Main Street 1801 E. Old Settler’s Blvd., Ste 115 350 Discovery Blvd., Ste. 101 ~ 412 Vance St., Ste. 1
Georgetown, Texas 78626 Round Rock, Texas 78664 Cedar Park, Texas 78613 Taylor, Texas 76574
Motor Vehicle Telephone: 512.943.1602 Telephone: 512.244.8644 Telephone: 512.260.4290 Telephone: 512.352.4140

Property Tax Telephone: 512.943.1603
www.wilco.org/tax




3:42 PM Property Tax

03/15/23 Account QuickReport
As of March 15, 2023

Type Date Num Name Memo Amount

Refunds Payable - Taxpayers

Check  03/03/2023 91983 ARVEST MORTGAGE R593044 - Overpayment -4,770.55
Total Refunds Payable - Taxpayers -4,770.55
TOTAL -4,770.55

Page 1



Commissioners Court - Regular Session

Meeting Date: 03/21/2023

Vehicle Status Change Assets for Auction 3.21.23

Submitted For: Joy Simonton Submitted By: Mary Watson, Purchasing
Department: Purchasing

Agenda Category: Consent

Information
Agenda Item

Discuss, consider, and take appropriate action on authorizing the disposal of various county vehicles(s) and
equipment assets through Auction including One (1) Chevrolet Tahoe Vin #7385, pursuant to Texas Local
Government Code 263.152.

Background
Please see the attached list for details.

Fiscal Impact

| From/To [| Acct No. [| Description (| Amount

Attachments
VSC Assets Auction 3.21.23

Form Review

Inbox Reviewed By Date

Purchasing (Originator) Joy Simonton 03/16/2023 06:58 AM

County Judge Exec Asst. Becky Pruitt 03/16/2023 03:50 PM

Form Started By: Mary Watson Started On: 03/06/2023 10:18 AM

Final Approval Date: 03/16/2023



County VIN/Serial Number

Make

License Plate

Year

Model

Reason for Status Change

Receiving Department Authorized Signer
Receiving Department Contact Phone Number
Department Authorized Signer
Equipment/Door Number

Method of Status change: This vehicle is to be
considered for: (select one)

Fleet Comments

Comments (mileage, mechanical issues, other
info)

Title Approved for (Audit)
Enter Agenda Date:

VSC Review

Department

Receiving Department

Short VIN

HideFromDelve

Does vehicle have a toll TAG?
Toll TAG Registration Number
Toll TAG Destroyed

Title Change Determination: This vehicle is to be

considered for

Workflow Admin Notes

The listed vehicle was involved in an accident. No

pending litigation has been confirmed.
Approval Process Notes

Workflow Stage

Court Disposition

Court Disposition Comments
Auditor's Process Completed

Fleet Process Completed

Risk Process Completed

Purchasing Process Completed

1GNLCDEC3KR287385
CHEVROLET

1412756

2019

TAHOE

ACCIDENT

James David
SB1968

Sale at the earliest auction

Insurance declared total loss but Williamson County will retain vehicle

TOTAL LOSS - ACCIDENT DRIVER SIDE

No change needed; current title is still valid

3/21/2023

560 - Sheriffs Office

7385
Yes

No

No

Salvage Title

Approvals Complete

Yes
Yes
Yes

Yes



Workflow Process Notes
2021 VSC Workflow
Budget Process Completed

The listed vehicle was in an accident and no
pending litigation has been confirmed

Elected Official/Dept Head/ Authorized Staff
Digital Signature

Receiving Department Signature
Budget Office Signature Acknowledgement

Authorized Fleet Staff Digital Signature

Authorizing Risk Employee Signature

Auditor's Authorized Employee Signature

Purchasing Department Signature

DeparAuthSignedCalculated
ReceivingDeptauthsigcalculated
ID

Version

Attachments

Created

Created By

Modified

Modified By

No

Confirmed

« James David 2/22/2023 1:29 PM

b4
X

«" KevinTeller 2/22/2023 2:00 PM

« Malea Schmitt 3/3/2023 3:43 PM
« Nancy Schiller 3/6/2023 9:05 AM
« Mary Watson 3/6/2023 10:13 AM

No

EMPTY

6

9.0

True

2/22/2023 1:24 PM
Mark Stevens
3/6/2023 10:13 AM

Mary Watson



Commissioners Court - Regular Session

Meeting Date: 03/21/2023

Justice of The Peace 1 JANUARY 2023 Monthly Report

Submitted For: KT Musselman Submitted By: Geneva Salazar, J.P. Pct. #1
Department: J.P. Pct. #1

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action to approve Justice of The Peace, Pct. 1, January 2023 Monthly
Report, in compliance with Code of Crim Proc.§103.005.

Background

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount

Attachments
JANUARY 2023 EOM_REPORT_JP1

Form Review

Inbox Reviewed By Date
County Judge Exec Asst. Becky Pruitt 03/10/2023 11:18 AM
Form Started By: Geneva Salazar Started On: 03/01/2023 03:29 PM

Final Approval Date: 03/10/2023






OFFICE OF COURT ADMINISTRATION
TEXAS JUDICIAL COUNCIL

OFFICIAL JUSTICE COURT MONTHLY REPORT

Month January Year 2023
County Williamson Pct. 1 Place
Judge KT Musselman

If new, date assumed office

Court Mailing Address 1801 East Old Settlers Blvd, Suite 100
City Round Rock » TX Zip 78664
Phone Number 512.244.8622
Fax Number 512.244.8602

Court's Public Email jpl@wilco.org

Court's Website https://www.wilco.org/jp1

THE ATTACHED IS A TRUE AND ACCURATE REFLECTION OF THE RECORDS OF THIS COURT.

Prepared by Geneva P. Salazar

Date 2/21/2023 Phone Number 512.244.8691

PLEASE RETURN THIS FORM NO LATER THAN 20 DAYS FOLLOWING THE END OF THE MONTH REPORTED TO:

OFFICE OF COURT ADMINISTRATION
P O BOX 12066
AUSTIN, TX
78711-2066

PHONE: (512) 463-1625
FAX: (512) 936-2423



CRIMINAL SECTION

6. Dispositions Prior to Court Appearance or Trial:

Court JP1 Traffic Misdemeanors Non-Traffic Misdemeanors
Month January Year 2023 Non-Parking| Parking OS(;)il:;;yce Penal Code Othle;vSvtate Ofo;)i‘:;'nyce
1. Total Cases Pending First of Month: 2260 45 0 100 87 8

a. Active Cases 1957 45 0 97 69 8
b. Inactive Cases 303 0 0 3 18 0
2. New Cases Filed 77 0 0 14 1 0
3. Cases Reactivated 2 0 0 0 0 0
4. All Other Cases Added 0 0 0 0 0 0
5. Total Cases on Docket (Sum of Lines 1a, 2, 3 & +4) 2036 45 0 111 70 8

13. Show Cause Hearings Held

14. Cases Appealed
a. After Trial

a. Uncontested Dispositions 48 2 0 3 3 0
(Disposed without appearance before a judge (CCP Art. 27.14))
b. Dismissed by Prosecution 2 0 0 0 0 0
7. Dispositions at Trial:
a. Convictions
1) Guilty Plea or Nolo Contendere 0 0 0 0 0 0
2) By the Court 0 0 0 0 0 0
3) By the Jury 0] 0 0] 0 0 0]
b. Acquittals
1) By the Court 0 0 0 0 0 0
2) By the Jury 0 0 0 0 0 0
¢. Dismissed by Prosecution 0 0 0 0 0 0
8. Compliance Dismissals:
a. After Driver Safety Course  (CCP, Art. 45.0511) 5
b. After Deferred Disposition  (CCP, Ari. 45.051) 5 1 0 1 0 0
c. After Teen Court  (CCP, Art. 45.052) 0 0 0 0 0 0]
d. After Tobacco Awareness Course  (HSC, Sec. 161.253) 0
e. After Treatment for Chemical Dependency (CCP, Art. 45.053) 0 0
f After Proof of Financial Responsibility  (7¢, Sec. 601.193) 0
g. All Other Transportation Code Dismissals 9 0 0 0 0] 0
9. All Other Dispositions 0 0 0 2 0 0
10. Total Cases Disposed 69 3 0 6 3 0
11. Cases Placed on Inactive Status 0 0 0 0 0 0
12. Total Cases Pending End of Month: 2268 42 0 108 85 8
a. Active Cases  (Equals Line 5 minus the sum of Lines 10 & 11) 1967 42 0 105 67 8
b. Inactive Cases (Equals Line 1b minus Line 3 plus Line 11) 4] 3 18 0

b. Without Trial




CIVIL SECTION

Court JP1
Month January Year 2023 Debt Claim Landlord/Tenant Small Claims
1. Total Cases Pending First of Month: 1190 167 263
a. Active Cases 1189 167 263
b. Inactive Cases 1 0 0
2. New Cases Filed 116 141 26
3. Cases Reactivated 0 0 0
4. All Other Cases Added 0 0 0
5. Total Cases on Docket  (Sumof Lines la. 2,3 & 4) 1305 308 289

16. Cases Appealed:
a. After Trial

DISPOSITIONS I —
6. Default Judgments 50 0 1
7. Agreed Judgments 9 0 0
8. Trial/Hearing by Judge/Hearing Officer 1 105 4
9. Trial by Jury 0 0 0
10. Dismissed for Want of Prosecution 0 7 0
11. Non-suited or Dismissed by Plaintiff 36 64 6
12. All Other Dispositions 0 0 1
13. Total Cases Disposed (Sum of Lines 6 through 12) 96 176 12
14. Cases Placed on Inactive Status 0 0 0
15. Total Cases Pending End of Month: 1210 132 277
a. Active Cases (Equals Line 5 minus the sum of Lines 13 & 14) 1209 132 277
b. Inactive Cases (Equals Line 1b minus Line 3 plus Line 14) 1 0 0

b. Without Trial
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JUVENILE/MINOR ACTIVITY

Court JP1

Month January Year 2023 Total
1. Transportation Code Cases Filed 2
2. Non-Driving Alcoholic Beverage Code Cases Filed 2
3. Driving Under the Influence of Alcohol Cases Filed 0
4. Drug Paraphernalia Cases Filed  (HSC, Ch. 481) 0
5. Tobacco Cases Filed (HSC, Sec. 161.252) 0
6. Truancy Conduct Cases Filed (Family Code, Sec. 65.003(a)) 4
7. Education Code (Except Failure to Attend) Cases Filed 0
8. Violation of Local Daytime Curfew Ordinance Cases Filed 0
(Local Govt. Code, Sec. 341.905)
9. All Other Non-Traffic Fine-Only Cases Filed 0
10. Transfer to Juvenile Court: 0

a. Mandatory Transfer (Fam. Code, Sec. 51.08(b)(1))

b. Discretionary Transfer (Fam. Code, Sec. 51.08(b)(2)) 0
11. Accused of Contempt and Referred to Juvenile Court (Delinquent Conduct) 0
(CCP, Art. 45.050(c)(1))

12. Held in Contempt by Criminal Court (Fined and/or Denied Driving Privileges) 0
(CCP, Art. 45.050(c)(2))
13. Juvenile Statement Magistrate Warning: 0

a. Warnings Administered

b. Statements Certified (Fam. Code, Sec. 51.095) 0
14. Detention Hearings Held (Fam. Code, Sec. 54.01) 0
15. Orders for Non-Secure Custody Issued 0
16. Parent Contributing to Nonattendance Cases Filed (Ed Code, Sec. 25.093) 0
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ADDITIONAL ACTIVITY

Court JP1 NUMBER
REQUESTS FOR
Month January Year 2023 NUMBER GIVEN COUNSEL
1. Magistrate Warnings:
a. Class C Misdemeanors
b. Class A and B Misdemeanors 0
c. Felonies 0
TOTAL
. Arrest Warrants [ssued:
a. Class C Misdemeanors 0
b. Class A and B Misdemeanors 2
c. Felonies 0
3. Capiases Pro Fine Issued 1
4. Search Warrants Issued 0
S. Warrants for Fire, Health and Code Inspections Filed (CCP, Art. 18.05) 0
6. Examining Trials Conducted 0
7. Emergency Mental Health Hearings Held 0
8. Magistrate's Orders for Emergency Protection Issued 0
9. Magistrate's Orders for Ignition Interlock Device Issued (CCP, Art. 17.441) 0
10. All Other Magistrate’s Orders Issued Requiring Conditions for Release on Bond 0
11. Driver's License Denial, Revocation or Suspension Hearings Held 1
(TC, Sec. 521.300)
12. Handgun License Denial, Revocation or Suspension Hearings Held 0
(Govt. Code, Sec. 411.180)
13. Disposition of Stolen Property Hearings Held (CCP, Ch. 47) 0
14. Peace Bond Hearings Held 0
15. Inquests Conducted
16. Cases in Which Fine and Court Costs Satisfied by Community Service: 0
a. Partial Satisfaction
b. Full Satisfaction 1
17. Cases in Which Fine and Court Costs Satisfied by Jail Credit 6
18. Cases in Which Fine and Court Costs Waived for Indigency 2
19. Amount of Fines and Court Costs Waived for Indigency $348
20. Fines, Court Costs and Other Amounts Collected: $46163
a. Kept by County
b. Remitted to State $5510
c. Total $51673
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Payment Report - Fee Code Summary TXWILLIAMSONPROD

Transaction Date: 01/01/2023 - 01/31/2023 Case Categories: Civil; Criminal; Family; Probate or Mental Health
Locations: JP1

Printed on 02/28/2023 at 10:44:23 AM Page 26



Commissioners Court - Regular Session 10.
Meeting Date: 03/21/2023

Justice of the Peace 3 FEBRUARY 2023 Monthly Report

Submitted For: Evelyn McLean Submitted By: Mary Alcala, J.P. Pct. #3
Department: J.P. Pct. #3

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action to approve Justice of the Peace, Pct. 3, February 2023 Monthly
Report in compliance with Code of Criminal Procedure § 103.005.

Background

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount |

Attachments
February 2023 - CCP 103

Form Review

Inbox Reviewed By Date
County Judge Exec Asst. Becky Pruitt 03/06/2023 02:38 PM
Form Started By: Mary Alcala Started On: 03/06/2023 02:14 PM

Final Approval Date: 03/06/2023



IN COMPLIANCE WITH ARTICLE 103
CODE OF CRIMINAL PROCEDURE

THE STATE OF TEXAS
COUNTY OF WILLIAMSON

Before me, the undersigned authority, on this day personally appeared Evelyn
McLean, Justice of the Peace, Precinct 3, Williamson County, who, on her oath, stated that
the attached report of money collected is a true and correct report for the month of
February, 2023.

EVELYN McLEAN
JUSTICE OF THE PEACE
PRECINCT THREE

On this _ day of 2023, to certify which witness my hand and
seal of office.















Payment Report - G/L and Fund Summary TXWILLIAMSONPROD

Transaction Date: 02/01/2023 - 02/28/2023 Case Categories: Civil
Locations: JP3 Payment Type: Cash Bond Deposit; E-Filing Payment; ...

G/L Account G/L Account Number Fee Totals

01(\!\ Nanaval Cocnd

UTuU - Generai Fund | otal: b6,6U4.5U

Fee Totals for All Funds: 6,604.50

Printed on 03/02/2023 at 08:02:33 AM Page 1






Commissioners Court - Regular Session

Meeting Date: 03/21/2023

Justice of the Peace 4 February 2023 Monthly Report
Submitted By: Veronica Bolander, J.P. Pct. #4
Department: J.P. Pct. #4

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action to approve Justice of the Peace, Pct. 4, February 2023 Monthly
Report in compliance with Code of Crim. Proc. § 103.005.

Background

Fiscal Impact

| From/To [ Acct No. [ Description [| Amount

Attachments
JP4 EOM FEB 2023

Form Review

Inbox Reviewed By Date
County Judge Exec Asst. Becky Pruitt 03/10/2023 11:18 AM
Form Started By: Veronica Bolander Started On: 03/09/2023 11:07 AM

Final Approval Date: 03/10/2023






Detailed report is available through the Auditor’s Office.


















Commissioners Court - Regular Session 12.

Meeting Date: 03/21/2023

County Investment Academy CE Hours for 2022

Submitted For: Nancy Rister
Department: County Clerk

Agenda Category: Consent

Submitted By: Nancy Rister, County Clerk

Agenda Item

Information

Discuss and take appropriate action on noting in the minutes the County Clerk's CE hours from the County
Investment Academy created by Texas Association of Counties.

Background

Fifteen hours per year are needed of continuing education to keep the status of membership in the County
Investment Academy (formerly known as County Investment Officer). Texas Association of Counties organized and
continues the education program for elected officials who invest money as part of the duties of their job for the
county they reside in or the registry of the court per judges' orders.

Fiscal Impact

| From/To [

Acct No. [ Description (| Amount |

2022 certificate

Attachments

Inbox

County Judge Exec Asst.

Form Started By: Nancy Rister
Final Approval Date: 03/08/2023

Form Review

Reviewed By Date
Becky Pruitt 03/08/2023 09:05 AM
Started On: 03/07/2023 09:58 AM




Emmett & Miriam

McCoy

College of Business Administration

TEXAS ASSOCIATION OF COUNTIES
2022 Certificate of Membership

County Investment Academy

Hon. Nancy E. Rister

Successfully completed investment education that satisfies Section 2256.008 of
the Texas Public Funds Investment Act. This ongoing commitment to
continuing education provides maximum benefit to

Williamson County

Issued by the Texas Association of Counties the thirty-first day of December, 2022

Yothans Coadobicck— St ) Githe””

Mr. Nathan Cradduck, President Ms. Susan Redford, Executive Director

o o o
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Commissioners Court - Regular Session 13.
Meeting Date: 03/21/2023

Approval of revised Procurement Card Manual

Submitted By: Kerstin Hancock, Purchasing

Department: Purchasing

Agenda Category: Consent

Information
Agenda Item
Discuss, consider, and take appropriate action on approving revisions to the Procurement (P-Card) Manual.

Background

Current verbiage was improved to include strong language to prohibit IT purchases on P-cards and a link to the
new Amazon Business Policy. For questions on the new process contact Joy Simonton or Kerstin Hancock in the
Purchasing Department.

Fiscal Impact

| From/To [| Acct No. [| Description (| Amount |

Attachments
P-Card Manual rev 2023

Form Review

Inbox Reviewed By Date

Purchasing (Originator) Joy Simonton 03/16/2023 08:00 AM

County Judge Exec Asst. Becky Pruitt 03/16/2023 04:00 PM

Form Started By: Kerstin Hancock Started On: 03/14/2023 09:21 PM

Final Approval Date: 03/16/2023



Purchasing Department

PROCUREMENT CARD PROGRAM
POLICY AND USER MANUAL

Administered by:
Purchasing Department

Procurement Card User Manual
Revised: March 2023 2



TABLE OF CONTENTS

INTRODUCTION & PURPOSE

BENEFITS

SUMMARY OF PROGRAM

DIFFERENCES BETWEEN PROCUREMENT CARD
& PERSONAL CREDIT CARD

PROCUREMENT CARD PROCEDURE RESPONSIBILITY SUMMARY

vV V YV YV VY

CARDHOLDER

DEPARTMENT COORDINATOR

DEPARTMENT HEAD

ACCOUNTS PAYABLE (AUDITOR’S OFFICE)

JPMORGAN CHASE BANK

PROGRAM ADMINISTRATOR (PURCHASING DEPARTMENT)

PROCUREMENT CARD ESSENTIALS

FAQ’s

YV V V V V

REQUESTING A PURCHASING CARD

EXCLUSIONS BY MERCHANT CATEGORY CODE (MCC)
RETURNS, CREDITS, REJECTED MERCHANDISE
CARD SECURITY & RECEIVING MATERIALS

TAX EXEMPT INFORMATION

TIPS FOR PURCHASING ON THE INTERNET

SAMPLE CARDHOLDER PURCHASING CARD AGREEMENT

Procurement Card User Manual
Revised: March 2023 3

7-9
10 - 11
13
14

14

15

16
17
17
18
19

20-21

22

23



INTRODUCTION

Welcome to the JPMorgan Chase Bank Procurement Card Program. This program is designed to help
better manage low-dollar purchases and brings many benefits to Williamson County and our suppliers.

The success of the Procurement Card Program and its continuing use depends on your participation and
cooperation. Please be sure to read and follow the program guidelines as specified within this manual.

PURPOSE

The purpose of Procurement Card Program rules and procedures is to accomplish the following:

v

v

Reduce the cost of high volume, low dollar transactions. This program also helps reduce the use
of check requests, and small dollar purchase orders.

Provide an efficient method of purchasing and paying for commodities and services not exceeding

an approved single purchase limit. The Procurement Card shall ONLY be used for County
business related purchases.

Reduce travel time and paperwork involving purchases.
Develop reasonable and enforceable rules, procedures, and audit controls. The program is NOT
intended to avoid or bypass appropriate purchasing or payment procedures, but to complement

the existing processes.

Enable the purchase of non-restricted commaodities, by telephone, on the internet, or in person,
directly from approved suppliers. The card is intended to be used for:

= Emergency and Small Dollar purchases (any purchases under $5,000 not requiring
approval of County Judge and as approved by the department head or elected Official)
= Registration fees
= Business travel
= Training
Increase the number of suppliers immediately accessible to Williamson County.
Improve management reporting on low dollar transactions.

Provide for disciplinary action if the Procurement Card is misused.

Provide training on an ongoing basis for the use, reporting, and market updates of the
Procurement Card.

Ensure Williamson County bears no legal liability for inappropriate use of the Procurement Card.

Procurement Card User Manual
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In addition to the procurement cards issued in the cardholder’'s name, the County also allows Department
Cards to be issued in a Department’'s name. The purpose of the Wiliamson County Purchasing
Department Card is to provide a tool for departments to utilize the benefits of aprocurement card while
keeping the number of cards in the department to a minimum. Rather than assigning a procurement card
to specific employees, the Department Card is issued in the name of the department responsible. One
person, generally the department coordinator, is responsible for tracking all transactions on a department
card log and obtaining all receipts and documentation from the employees using the card to submit them
with the statement for payment. The department coordinator, who signs the cardholder agreement at the
time the card is issued, is responsible for informing employees about all rules and procedures as set forth
in the procurement card manual prior to entrusting them with the card. Each individual employee
entrusted with the department card is responsible for tracking all receipts for the transactions made by
them and providing said receipts and any additional supporting documentation required to the Department
Coordinator. Failure to follow procedures as set forth in the procurement card manual may lead to
disciplinary actions of the trustee. This card will reside under the responsibility of the Department
Coordinator or designated person:

WHO?

BENEFITS &

THE PROCUREMENT CARD PROGRAM
BRINGS MANY BENEFITS TO...

Cardholders - Ability to register for training/seminars, obtain supplies directly from your suppliers without
using a purchase order. This streamlines the procurement process and can help improve turnaround time
on receipt of order. It significantly reduces the workload and processing costs related to the purchase
and payment of supplies.

Williamson County - Provides a cost-efficient, alternative method for procurement of low-dollar supplies.
Built-in card features make the program easy to control and manage and reduces processing costs at all
levels by reducing the number of requisitions, purchase orders, invoices, and checks. The Procurement
Card enables all departments to focus on higher value-added activities.

Suppliers - The Procurement Card is welcomed by suppliers who accept MASTERCARD. When they
accept the card for business purchases, suppliers need not send invoices to Williamson County, and they
will receive payment directly from JPMorgan Chase Bank within 48 hours. Example: Williamson County
Amazon Business account for office supplies, furniture etc. Amazon Business Account policy can be
found here: Purchasing Portal - Amazon Business Account Policy (sharepoint.com)

Procurement Card User Manual
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SUMMARY OF PROGRAM

Williamson County, Texas has contracted with JPMorgan Chase Bank for a Procurement Card Program.
All cards are issued at the request of the department. Card usage is monitored, and cards may be
suspended or rescinded at any time.

Cardholder is responsible for reading all instructions, rules, and procedures carefully. The signature on
the Cardholder Agreement indicates understanding the intent of the program and agrees to adhere to the
established rules and procedures. The Program Administrator will issue the Procurement Card after
receipt of the signed agreement provided. The cardholder may begin using the card immediately and will
be required to attend training provided by Purchasing before receiving the card.

Record keeping is essential to ensure the success of the program. Standard payment policies require
retention of receipts and other documentation. As with any card, the cardholder must retain sales
slips, cash register receipts, invoices, order forms and receiving documents.

Individual transactions, including shipping and handling, may not exceed the approved single
purchase limit. Each Procurement Card has also been assigned a monthly total dollar limit, a single
daily transaction limit, and a Merchant Category Code (MCC) Buying Group which will include or exclude
designated merchant types specifically customized for each cardholder according to buying requirements
needed by their department.

Purchases must be for the use and benefit of Williamson County. NO PERSONAL PURCHASES
ARE ALLOWED. In the event inadvertent, incidental personal charges appear on a County
Procurement Card due to travel, the expense must be reimbursed to the County immediately.
Refer to Williamson County Travel Policy as reflected in the Williamson County Employee Policy
Manual for detailed instructions regarding reimbursement of such expenses.

Because Procurement Card purchases cannot be reviewed and vetted by the IT Department, and to align
with the IT Department security policies and guidelines it is expressly prohibited to purchase any IT
related goods and services. Any such purchases shall route through the Origination, Oracle Requisition
and Purchase Order process. These types of purchases include but are not limited to smart TVs, tablets,
mini-computers, network devices and software subscriptions.

Office supplies and furniture may be ordered through the Williamson County Amazon Business account
(purchases via personal Amazon account are not allowed) with the Procurement Card. Cardholders must
ensure they follow the Amazon Business Account policy which is located here: Purchasing Portal -
Amazon Business Account Policy (sharepoint.com)

Suppliers are usually paid by JPMorgan Chase Bank within three (3) business days of the transaction.
Please indicate to suppliers that they must not invoice Williamson County because it might result
in a duplicate payment. REMIND SUPPLIERS OF WILLIAMSON COUNTY TAX EXEMPT STATUS
before making the purchase. The cardholder may provide the supplier with a copy of the Texas Sales
and Use Tax Exemption Certification that has the Williamson County Tax ID number listed. Cardholders
are responsible for the security of the Procurement Card and the transactions made against it. The card
is issued in the Cardholder’s personal name and under the corporate name of Williamson County.

The Procurement Card is a county asset and is required to be tracked in Service Now. It is also a
form of payment and therefore subject to the guidelines set by Law, and other County purchasing
policies and requirements.

v Payments using a Procurement Card are to be made at time of purchase and NOT after
receipt of products and/or services. If an invoice arrives after the product/services have
already been received, then the invoice must be sent to the County Judge for approval
and then the invoice will be forwarded to Accounts Payable for payment.
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v Procurement Cards cannot be used for purchases where any County commodity has
already reached the $50,000 fiscal year purchase limit through a combination of
Purchase Orders AND Procurement Card purchases.

v Any County commodity over the $50,000 fiscal year limit must be competitively bid or
found on a Purchasing Co-op or inter local agreement where a competitive bid has
already taken place. Please contact the Program Administrator with any questions before the
purchase is made.
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DIFFERENCES BETWEEN THE PROCUREMENT CARD &
A PERSONAL CREDIT CARD

The Procurement Card is used like a personal credit card but for county business transactions.
However, as for the County Procurement Card, there are differences to be aware of:

v The County departments are responsible for all charges made on the Procurement Card.
Unlike personal credit cards, which have limited liability if lost or stolen, unless the proper
procedures in reporting lost or stolen cards are followed, the County may be liable for all
purchases made with a Procurement Card.

v/ There is no personal liability on the card unless the cardholder violates the terms of
the card use set forth herein or as specified in the Cardholder’'s Agreement.

v/ The transactions charged to a cardholder Procurement Card are billed directly to Williamson
County by JPMorgan Chase Bank, even though the name of the cardholder is on the card.

Procurement Card User Manual
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PROCUREMENT CARD RESPONSIBILITY SUMMARY .

General Responsibilities
The following are general guidelines applying to any County Employee or Official handling the

County Procurement Card or associated data:

v

The Procurement Card must be treated with extra care because it is a Williamson County
Asset and the Cardholder or anyone who is part of the procurement card process is
responsible for its security. The Procurement card, the associated card nhumber and the
expense report must be kept in a secure location.

Only the employee whose name is embossed on the card may use the Procurement Card.
No other individual is authorized to use the card or the card account number.

ALL PERSONAL CHARGES TO THE COUNTY PROCUREMENT CARD MUST BE AVOIDED.
If personal transactions have been found, the Cardholder’s Department Head must be
informed. Personal items are defined as anything that is not purchased for use and ownership
by the County. Itis a violation of this policy to use the Procurement Card for any personal purchase
or personal transaction. Should this policy be violated, the transaction may be investigated, the
Procurement Card may be removed from the violator, and the action could result in permanent
revocation of the card, termination of employment, and possible criminal prosecution. In the event
inadvertent, incidental personal charges appear on a County Procurement Card due to
travel, the expense must be reimbursed to the County immediately. The Williamson County
Travel Policy as reflected in the Williamson County Employee Policy Manual located on
the Human Resources SharePoint site includes detailed instructions regarding
reimbursement of such expenses.

No cash advances, cash refunds - defined as cash, cash in addition to purchase, and cash in lieu
of credit for the return or exchange of a purchase. Violation of this policy shall result in revocation
of the Procurement Card from the user with investigation that could result in termination and/or
criminal prosecution.

Any product or service normally considered to be an inappropriate use of County funds must not
be purchased.

NO Sales Tax can be charged to a County Procurement Card. In any case where sales tax
has been incorrectly charged, credit needs to immediately be obtained from the vendor, or
it must be reimbursed to the County by the Cardholder.

Split purchases on a Procurement Card to avoid the existing procurement process (i.e.
multiple transactions to the same vendor on the same day when the combined total ofthe
orders exceed the Procurement Card transaction limit) are against State Law and County
Procurement Card Policy. Multiple items may be purchased, but the invoice cannot exceed the
cardholder’s single purchase limit. Deliberately splitting a purchase to circumvent these
procedures may result in suspension or revocation of the Procurement Card.

v Monthly Expense Reports must be processed timely

Procurement Card User Manual
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v/ Expense Reports are monthly billing statements that are downloaded from the
JPMorgan Chase website, by the Department Coordinator. An annual schedule
providing all monthly dates on which Expense Reports must be downloaded,
printed, and reconciled. The schedule can be found on the Purchasing Portal
SharePoint site in the Procurement Card section under Forms and Tools. It is highly
recommended that this schedulebe entered into the Department Coordinator’s
Outlook Calendar to provide monthly reminders of these key dates.

Unauthorized or fraudulent transactions charged to the County must be immediately reported to
the Procurement Card Administrator and the Cardholder’s Department Head.

Procurement Card training required by the Purchasing Department must be attended for new and
renewal cards.

Each county employee and official must comply with all Purchasing Laws, Procurement Card
policies and procedures, and Williamson County Employee policies and procedures.

Lost or stolen cards must be reported to JPMorgan Chase Bank immediately by calling 1-800-
890-0669 and contacting Program Administrator (Purchasing) immediately:

= Kim Chappius: 512-943-1478
= Andy Portillo: 512-943-3860

o Lost or stolen cards must also be reported by selecting the Lost/Stolen option on the
Purchasing Card Request form in Service Now. Disabling the card in Service Now is
incorrect and would prompt having to request a brand-new card in Service Now with a
new application that is set up for first time cardholders only.

Cardholder

An employee of Williamson County who is approved by his/her Department Head to use the Procurement
Card to execute purchase transactions on behalf of Williamson County.

v

v

v

v

v

Makes certain accounts to be charged have sufficient funds to cover the charges.
Orders/receives materials and services.

Obtains three (3) quotes for purchases exceeding $4,999.

Obtains County Judge’s approval for purchases exceeding $4,999.

Makes certain sales tax is NOT charged or that is credited back, if it occurs.

Reports fixed assets $500 and greater to the Auditor's Office.

Reviews card activity frequently.

Retains all Procurement Card receipts, cash register receipts, packing slips, etc. for monthly
statement reconciliation or provides signed affidavit with the purpose of the transaction and
reason why a receipt could not be obtained.

Secures a safe place to organize and keep all receipts.

Informs Department Coordinator of location where receipts are kept.

Procurement Card User Manual
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v TIP: When making a purchase via the internet, the supplier will provide a confirmation or email
with details of the order. If not provided by the supplier via email or fax, the confirmation of the
purchase can be screen printed and used as a receipt.

v Reports unrecognized transactions to JPMorgan Chase and the Program Administrator
immediately.

v Handles disputed items by calling the supplier immediately to receive a credit back to the
Procurement Card.

v Calls the 800 number on back of Procurement Card when having problems using the card or the
transaction is denied.

Procurement card pick-up for a new card or replacement card:

v/ After a card has been issued by JPMorgan Chase it will be sent to the Purchasing
Department. The cardholder will be notified by email and asked to attend a 5 to 10-minute
orientation. If the cardholder fails to pick up the card within two weeks following the
notification email, a second reminder will be sent out. The card will be destroyed, and the
card account will be canceled if the card has not been obtained within 30 days of the
second reminder.

v The Procurement Card expires after three years. Approximately one month before the
expiration of the card JPMorgan Chase will automatically send a new card to the Purchasing
Department. The card holder will be notified by email and will have to return the old card to
the Purchasing Department before the new card can be issued. If the cardholder fails to
pick up the card within two weeks following the notification email, a second reminder will be
sent out. The card will be destroyed, and the card account will be canceled if the card
has not been obtained within 30 days of the second reminder.

Cardholder infractions are a serious issue and may result in disciplinary action including:
= Retraining
= Reduction of credit limits
- Suspension of account
- Theft, fraud, or intentional policy violations may result in permanent
closure of account or termination of employment, based on severity of

% Suspended or cancelled Procurement Cards must be returned to Purchasing within 24
hours after receiving a notice.

Procurement Card User Manual
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PROCUREMENT CARD RESPONSIBILITY SUMMARY L

Department Coordinator

An employee in each department designated by the Department Head to be responsible for reviewing
transactions of individual Cardholders to make sure the transactions are legitimate business expenses
and are classified appropriately. The Department Coordinator:

v Ensures that all receipts or invoices documenting the detail of items purchased are attached to
the Expense Report.

v Ensures that all original receipts are reviewed on each transaction and charged to the appropriate
account codes.

v Determines that amounts are reasonable for items purchased.

v Ensures that errors and disputes from the prior month have been corrected and included on the
monthly Expense Report.

NOTE: If a cardholder has a receipt, invoice or credit that does not appear on the monthly Expense
Report, the receipt must be held until the next monthly Expense Reporting period to allow for the
transaction to appear due to the fact that the supplier may process the transaction several days
after the actual purchase. The Purchasing Program Administrator must be notified if the charge
is not recorded on the following month for proper investigation by the Bank.

v Verifies appropriateness of account codes.

v/ Verifies w that the Expense Report is completed with all receipts, signed with a department
approved signature and delivered to the Accounts Payable Division of the Auditor’s Office
within 5 days from the date that Expense Reports are available to be printed.

v Handles disputed items that cardholder is unable to resolve.

v Informs department cardholders of any changes or updates to the Procurement Card User
Manual, or other communications from the Program Administrator.

v Annually reviews all cardholder accounts to determine if card limits are appropriate and if any
other changes are needed.

v/ Participates in Procurement Card department audits as administered by the Auditor’s Office.
v Monitors declined authorizations for signs of merchant fraud.

v Monitors disputed transactions.
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v Monitors credit limits based on spending needs.
v Monitors trailing activity on closed accounts.

v Notifies the Program Administrators/Purchasing of lost or stolen cards:

= Kim Chappius: 512-943-1478
= Andy Portillo: 512-943-3860

Procurement Card User Manual
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PROCUREMENT CARD RESPONSIBILITY [ L

Department Head/Designated Manager

The Department Head or their designated Manager is responsible for approving Procurement Card
applications for their employees, assigning a Department Coordinator, and submitting applications to
the Procurement Card Program Administrator. The Department Head or designated Manager’s
approval delegates transaction authority to the Cardholder.

v Requests Procurement Cards for designated employees that are permanent employees of
Williamson County as verified by the County’s Human Resources Department and generates
appropriate request to the Procurement Card Program Administrator utilizing the Purchasing
Card Request located in the Employee Asset Management Section in Service Now. The
Service Now Request includes a link to the Purchasing Card Application which needs to be
completed by the Department Head or designated Manager. Once the Application is completed
and approved by the Procurement Card Program Administrator the card order is placed with JP
Morgan Chase.

v Recommends Departmental spending limits, make any subsequent changes in spending limits
and all information needed within established guidelines. Limit changes must also be
requested through the Purchasing Card Request form in Service Now.

v Cancels all Procurement Cards of terminated or transferred employees:

= Requests cancellation of card in the Purchasing Card Request Form in Service
Now before Termination is entered.
= Returns card to the Program Administrator for immediate cancellation.

v/ Reviews or delegates review of each cardholder's monthly transactions charged to appropriate
account code.

v/ Signs Cardholder’'s Expense Report and forwards to Department Coordinator.

v Advises the Program Administrator by email when a cardholder is transferring to a new
department. Procurement Cards will be cancelled upon the transfer of a cardholder to a new
department and a new card may be issued at the discretion of the new department by submitting
a Purchasing Card Request in Service now for a new card. Follow request to cancel procedures
as shown above.
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PROCUREMENT CARD RESPONSIBILITY SUMMARY [ L

Accounts Payable (Auditor’s Office)

The Accounts Payable Department audits and verifies monthly Procurement Card transactions for
appropriate usage and pays the County Procurement Card bill. Accounts Payable also communicates
closely with the Procurement Card Administrator about cardholder infractions and issues.

v

v

v

Receives monthly billing statement from JPMorgan Chase Bank.
Receives monthly Expense Reports with attached receipts from all Cardholders.

Notifies the Program Administrator of any discrepancies or concerns from JPMorgan Chase Bank
or Cardholders.

Processes monthly payment to JPMorgan Chase Bank by invoice due date.

Notifies Purchasing Director and Procurement Card Administrator of any late payments to
JPMorgan Chase Bank.

Notifies Purchasing Director and Procurement Card Administrator of all rebate funds received
from JPMorgan Chase Bank.

Monitors / audits all Procurement Card transactions each month to include the following:
= Sales tax included on purchases.
= Detailed invoices or receipts are not included for each purchase.
= Back-up documentation lacking or not included.
= Personal purchases made on the County Procurement Card.

Provides written documentation with a recommendation to the Program Administrator of any
Cardholder infractions, suspensions, or cancellations to be implemented.

JPMorgan Chase Bank

JPMorgan Chase Bank is the issuer of the Williamson County Procurement Card Program. Their
responsibilities will include all activities related to the underwriting, promotion, and issuance and servicing
of the card:

v JPMorgan Chase Bank utilizes Smart Data Online web-based reporting system for posting all

transactions to the County’s Procurement Card account and includes all cardholder accounts for
review.

JPMorgan Chase Bank processes reported lost, stolen, canceled or reassigned cards as reported

to them by the Program Administrator for Williamson County. The Bank will assist in processing
errors and disputes with suppliers as necessary.

JPMorgan Chase Bank Customer Service: 1-800-890-0669
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PROCUREMENT CARD RESPONSIBILITY SUMMARY [ [

Program Administrator (Purchasing Department

The Program Administrator serves as the primary contact for the Williamson County Procurement Card
Program. The Program Administrator acts as the intermediary for establishing and maintaining all
management reports, procedures, training, card maintenance and monitors the overall performance of
the Program.

v

Coordinates the Procurement Card Program procedures and maintains Procurement Card
Program User Manual.

Processes properly authorized card requests, card changes, card limits and card cancellations,
as approved by Department Heads.

Assigns merchant codes to particular card types and groups and blocks merchant category codes
when appropriate.

Administers Procurement Card training programs for all county departments and stakeholders.
Administers web based Smart Data Online (SDOL) applications internally and externally.
Evaluates Procurement Card feedback from suppliers and departments.

Reports non-received cards to JPMorgan Chase immediately.

Alerts all cardholders immediately, if merchant fraud is detected or suspected.

Works with Accounts Payable on any Cardholder infractions, suspensions, or cancellations to
be implemented.

Reports employee fraud to Department Head, Human Resources, and proper law enforcement.
Coordinates and maintains internal controls.

Assists in resolving billing disputes.

Participates in ongoing program reviews, upgrades, and corporate level training offered.
Attends industry driven seminars and conferences to stay current with market trends.

Tracks monthly Procurement Card spend, trends and issues.

Tracks monthly Procurement Card rebate and ensures timely receipt from the bank.
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PROCUREMENT CARD ESSENTIALS

REQUESTING A PROCUREMENT CARD

Department Head:
Authorizes permanent employees of Williamson County to purchase goods, materials and services on

behalf of the County. Only the Department Head can authorize this responsibility.

v All card requests must be entered into Service Now by Department Head or designated
manager. The Department Head or designated manager will recommend the dollar amount for
limits that will be authorized to purchase by the cardholder and sign the application. The
Procurement Card Request Form in Service Now must be utilized for this request. The Purchasing
Program Administrator will place the order with JP Morgan Chase and notify cardholder when
card arrives. The Procurement Card Request Form must be utilized for new cards, changes, and
cancellations.

Applicant:
v Completes the application for a Procurement Card. Upon receipt of the card from the bank, the
cardholder will sign the cardholder agreement and be scheduled for training.
v Form can be located on the Purchasing Portal SharePoint site in the Procurement Card section
under Forms and Tools.

EXCLUSIONS BY MERCHANT CATEGORY CODE (MCC)

MCC is a numeric 4-digit code MasterCard assigns to each supplier to identify the supplier’s primary
product or service. Specific MCC’s are excluded or included according to use on all Williamson
County Procurement Cards. These exclusions or inclusions will cause a transaction to be
declined at suppliers registered with these codes, i.e. (1) access to cash such as banks, ATM’s,
casinos and lotteries; (2) personal service providers such as barbers and beauty studios, health
spas, and carpet cleaners; and (3) amusement and entertainment suppliers, such as theaters,
bowling alleys and arcades. NOTE: If a supplier accepts MasterCard but the transaction is rejected,
and the belief is that the purchase should be allowed, call the Program Administrator to determine the
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cause. Some suppliers have codes that do not necessarily make sense, e.g. plumbing parts and supply
wholesale/retail supplier may register as a “contractor”.

RETURNS, CREDITS & REJECTED MERCHANDISE

The cardholder is responsible for making all arrangements associated with Procurement Card returns.
Cardholders are expected to follow up until the appropriate credit is issued against their Procurement
Card.

To arrange a return cardholder:

v Notifies supplier of items to be returned. (Many suppliers will not accept returns without
prior return authorization).

v Asks the supplier to credit the Procurement Card for the return.

v Should under no circumstances accept cash or store credit in lieu of a credit to the
Procurement Card account.

v/ Follows supplier's packaging and labeling instructions.

v Completes appropriate documentation of shipment.
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RECEIVING MATERIALS

v Every purchase must be documented with a receipt which will typically be a standard store receipt.

v Ifthe purchase is shipped, an invoice must be requested (marked paid) in addition to the packing slip
in order to have an adequate receipt that includes total costs. Under certain circumstances, such
as magazine subscriptions, membership applications and conference registrations, copies of the
order forms will be acceptable as receipts. If ordering on the internet, a copy of the final bill can
be printed before leaving the website. This can serve as the receipt.

v The charge slip should be attached to the receipt for each transaction. All receipts must be kept
for use in reconciliation of Expense Reports.
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TAX EXEMPT INFORMATION

Purchases made with the Procurement Card are Sales Tax Exempt.

v

The county Sales Tax Exemption Form can be located on the Purchasing Portal SharePointsite,
in the Forms and Tools section under Sales Tax. It can be downloaded and either emailed or
faxed to any requesting supplier.

Cardholders must inform suppliers that the County is tax exempt before any order is purchased
Or processes.

The County is not tax exempt from hotel and airline excise taxes, these taxes ONLY are
permitted for purchases using the procurement card.

Users must be careful not to make purchases on the Web from Texas based suppliers that will
not honor the tax exemption. Users should contact the online supplier to make certain that
tax will not be charged before the purchase is made.

The County will require the user to obtain a reversal or credit back to the Procurement
Card for errors in charging tax on any and all purchases using the Procurement Card. A
receipt for the credit issued to the Procurement Card is required for reporting.

Under no circumstances will cardholder accept cash or store credit in lieu of a credit to
the Procurement Card account.

Some suppliers may require that sales tax exempt purchases be processed at their customer
service desks. Before leaving the store cardholders should review the receipt to verify they
have been changed the correct prices and that sales tax was not charged. If the receipt is
not correct, the cardholder is responsible for immediately correcting the transaction
including the recovery of overcharges and incorrectly charged sales tax.
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FREQUENTLY ASKED QUESTIONS

FAQ?.

Q: Can | send someone in my place to pick up my new or replacement Procurement Card?
A: No. All cards must be picked up by the Cardholder for whom the card was requested. Forms
must be signed, and instructions given to the Cardholder at the time the card is picked up.

Q: | have requested a new card. What do | do with the old card?
A: The old card must be turned in to the Program Administrator at the time the new card is picked

up.

Q: How can | check the balance of my card to ensure | am not over the monthly spending limits?
A: Call the phone number on the back of the card for customer service and they can provide you
with your available balance. If you have additional issues or problems, please contact the Program
Administrator.

Q: My card is about to expire. What happens and when?
A: The card is good until the end of the month in which it expires. A new card will automatically
be sent to the Program Administrator, and you will be notified when the card arrives so that you
can pick it up and sign any needed documents.

Q: How do | report a lost or stolen card?
A: IMMEDIATELY REPORT LOST OR STOLEN CARDS:

v Call JPMorgan Chase Bank at 1-800-890-0669 to report a lost or stolen card.

v Record the name of the person at JPMorgan Chase Bank that took the call of the reported
lost or stolen card.

v Notify the Program Administrators/Purchasing:

= Kim Chappius: 512-943-1478
= Andy Portillo: 512-943-3860

v Do not request or accept a new replacement card directly from JPMorgan Chase Bank.
v Purchasing will request a new card if applicable and follow up with distribution of the new card.

v A new Cardholder agreement must be signed in order to receive a new card.
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Q: How do | make changes to my information or card limits?

A: Your Department Coordinator and/or Department Head must advise the Program Administrator
by submitting a completed Procurement Card Request Form in Service Now of any name and/or
limit changesof cardholders. The Program Administrator will make the appropriate changes to the
cardholder’s account.

Q: How do | use the card to place an order?

A: You should be prepared to provide name, card number, and expiration date when placing an
order. Cardholders are not provided with PIN numbers. Be sure to inform the supplier that the
County is tax-exempt before the order is processed. All receipts must be checked before
leaving the supplier’s place of business to ensure tax has not been added to the purchase.
Ask the supplier to provide a detailed receipt/packing list that includes product description, price,
and freight/delivery charges. ALL charge slips and receipts are required for monthly Expense
Report reconciliation.

Q: What do | do when there is an error while using my Procurement Card?

A: Errors and disputes occur when charges on the monthly Expense Report appear to be incorrect:

v

Immediately try to resolve the dispute with the supplier. Disputed items must be resolved
and should appear on the next billing cycle report.

If you are unable to resolve the dispute with the supplier, you should immediately notify your
Department Coordinator or Department Head. Provide names and dates of persons contacted,
copies of correspondence, and other documentation associated with any attempts to resolve the
dispute.

Do not delay turning in Expense Reports to the Department Coordinator due to a dispute
with a supplier.

Expense Reports must be turned in with all receipts and documentation.

You should keep a copy of all documents to continue disputing transaction until resolved or if the
determination is made to formally dispute the transaction with the Bank.

The Procurement Card Administrator should be informed of all possible disputes.

Allocate the transaction to the proper account code and allocate any credit for the resolution of
the disputed charge to the same account code when it appears on the following monthly Expense.

Q: Who do | call if | have questions or problems with my card?

A: Primary: Kim Chappius 512-943-1478; Kim.chappius@wilco.org
Back up: Andy Portillo 512-943-3860; Andy.portillo@wilco.org
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TIPS FOR PURCHASING ON THE INTERNET

When purchasing a service or product online, the following should occur:

v Cardholder should
v Be fully informed as to all charges associated with making a particular online purchase.
Shipping and handling, plus other special or hidden fees can greatly increase the cost of the
purchase.

v Note the expected delivery time and determine whether or not the supplier’s delivery schedule
fits the need for the purchase.

v/ Read the online supplier's refund/return and customer privacy policies. Learn the terms of
business practiced by a particular online supplier. Beware of online merchants who do not
prominently display refund/return or privacy policies.

v Look for addresses that start with “https:” Never enter a Procurement Card account number on
a web page that does not display “https:” at the beginning of the web page address. The “https:”
in the URL (web address) means that information provided on an ordering form will be
transmitted over an encrypted, secure connection to the supplier.

v Look for the security alert and the lock icon when making online purchases. The security alert
and the lock icon are signs that the connection to the website using an encrypted secure
connection has been accomplished.

v Guard personal information.

v Find out where a company is physically located to check on reliability through other verifying
sources, such as the Better Business Bureau. Most reputable companies will offer an alternate
means (retail outlets, mail orders, phone orders, etc.) of purchasing their products or services.
Beware of online retailers that fail to list detailed contact information.

v Never reuse the same passwords for multiple e-commerce accounts. If a web browser asks to
‘remember or save” the password, decline the offer.

v Not respond to unsolicited emails. JPMorgan Chase Bank does not send emails to ask for
verification of account information. Any questions regarding unsolicited emails contact the
Program Administrator.

v/ Look for seals or other symbols that identify a particular supplier as being a member of an
online reliability, privacy, or secure site protection group. Organizations that sponsor these
types of seals include Versign, TRUSTe, and Secure Assure. Verify that the supplier is in fact
a member of the seal program by visiting the site that issues the seal and looking up the
supplier's name and/or Web address.

Procurement Card User Manual
Revised: March 2023 23



CARDHOLDER PURCHASING CAAD AOREEMENT

I, [Ermplowss Flams |, bsrsby schrowlssps ecsdpt of 5 Willsmon Courty MatseCard porchssing cerd, rumésr (Card MombenExpinSon Dwisl
A curddh pidier, | mgres o comply with the emma e consitone of thh Agresment and e purchening cars polickn ans procscorsa.

| Eckrorarksdge recelzt ol s id Agresment snd confirm thet | heve msd srd grderdans) The rma end condBione. | ercderdand e Wllamen
Cownty b labls io IF Mogen Chass Back and et erCer: for @l Willsmmon Coonty chengs.

| sgres o s Bh cerd For Courrty spprovesd purchase oy and agrss not = charge perncnsl porchmsa, | unSsmisrsd St ' Willam s Couarby willl
mxlE He e of this cord sed regpor sey dbcrspandes. | sho srelsrrised Ha® e burde e ol proof will b upon me ‘o ahow B the FEeme
purchassd wers masds e complisrcs with e porchming cerd polides ard procedurss.

I Furtesr undsrriersd St imprapsr e @l b cerd =y renlt In Shoiplineny ssHzn, up 22 mnd ieceding fermina e of snploymant. Should | el
bz uns fhh card propecy, | surbhorts Willameoe Courky o desuect from erp anieey en szt sqesl bo e il of She Sherspancoy.. | ehes mgrests
il lovwy W e 0 Coraeby = ool lecf any smcwrtis cwed by ms even F e Coonfy ro longer smgioys ma.

| unZerhans ans agres i reed end uphold e polickn: and proosderm writisn in e Willlemsor Coun by Precorsman® Dird Marusl lecatsd on B
Wil lema Cowrrhy Porbsl Flesrscdsl Canfer undsr Policen

| underthans Sat Wl lemacn Courby mey bErminets mry rightt oo i o 52 ey s dor aey reasoe. | agress b= rebure Shh card ba Hee Cowrrdy
Immedistsly spor egues or upon temineSon of smploymesnt

| underdans Siet ke dngls renmctios Imt b jdolisr amownt | ered s mocthly it b (Soller smount ).

Carshoddar:
Sgnaburs: Diwlsc
Print Kerme: Dieparsra s

Sgnabure: Daise
EIM CHAFFIUS 312543 1478 ANDY PORTILLD 34Z343 3860
Purchasing Department purchasing. cortractsSwiloo. ong
KIM CHAPPIUS 512.943.1478 ANDY PORTILLO 512.943.3860

Purchasing.contracts@wilco.org

evise arc



Commissioners Court - Regular Session 14.
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Acceptable Use Policy Update

Submitted By: Richard Semple, Information Technology

Department: Information Technology
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Information
Agenda Item
Discuss, consider, and take appropriate action on the Williamson County Acceptable Use Policy for Technology.

Background

This is an update to the policy passed on January 17, 2023, and it contains minor updates to clarify allowed
activities and violations and adds escalating consequences for policy violations. This is one of the four
"foundational" technology policies to be considered for approval.
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Acceptable Use Policy - Technology
Sensitivity: None

Criticality: High

Primary Type: Policy

Summary

Purpose

The purpose of this policy is to establish acceptable parameters for use of all information systems
authorized for deployment to provide public services and conduct county business and/or connected to
Williamson County technology infrastructure.

Scope

This policy applies to all users as defined in this document. It is platform and technology neutral. This
policy applies to all information and information systems used by Williamson County for conducting
county business.

Definitions

Department

Unless specifically noted otherwise, the use of the word “department” or related forms of that word
includes both Commissioners Court departments and all elected offices that utilize the Williamson
County technology infrastructure.

Honeypot
A specially configured server, also known as a decoy server, designed to attract and monitor intruders in
a manner such that their actions do not affect production systems.

Information System
Any technology used to collect, process, store, transmit, or display data in support of county department
business objectives.

ITS Managed Information System
An information system that is managed or administered by Williamson County ITS (e.g., Kronos,
Telestaff, Oracle, Microsoft 365, Agenda Quick, Performance Center).

Technology Asset

Any technology device or software/software license/software subscription used in the performance of
assigned duties or connected to any network paid for by Williamson County or maintained by
Williamson County Information and Technology Services (ITS).

User
Any employee, elected official, volunteer, intern, external agency employee, vendor, contractor, or 3™-
party that accesses Williamson County information system(s) or technology asset(s).
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Acceptable Use Policy — Technology

Workstation (Endpoint)
Refers to computers used by employees for business purposes. Typically, these will be Dell or Panasonic
PC devices running Windows. Workstation and endpoint are used interchangeably.

Roles and Responsibilities
e Users are required to adhere to this policy while using any county information system.
e Users shall conduct themselves in a professional, responsible, and courteous manner at all times.
e Managers are required to inform all employees of this policy and ensure each employee
understands and undertakes to comply with this policy.

Policy

This policy shall be referenced during Microsoft Windows log in to any county-managed computer. All
County information systems are County property provided for the conducting of County business. Users
shall be aware that communications, logs, data, or records collected, stored, or transmitted by
information systems are subject to routine operational review, data breach investigations, or legal review
as required by law.

A. Information Sharing and Confidentiality
Those within the scope of this policy shall:

1. Ensure release of county-related information to the public is in accordance with the Data
Management Policy.

2. Comply with the Williamson County Access Control Policy and Data Management Policy.

3. Not read, view, or listen to other employees’ electronic communications without a legitimate
business need and appropriate permissions.

4. Be prudent and cautious when introducing audio, video, or software medium to an information
system or device.

5. Be prudent and cautious when opening attachments or accessing links from within emails; and

6. Maintain current training in accordance with the Cybersecurity Awareness Training Policy.

B. Use of Internet

1. Except where expressly prohibited by a supervisor, limited personal use of county workstations is
allowed when such activity does not impact either the user’s assigned function or the security or
privacy of the County’s data. Users are expected to promote efficient use of information
resources, consistent with County business objectives.

2. Users assume risks associated with accessing their personal accounts and information using
county devices. ITS strongly recommends not saving personal information (bookmarks,
passwords, etc..) on county-managed devices.

3. Williamson County reserves the right to restrict access to certain web locations.

4. Based on the business need to communicate with all County employees, only certain users have
the authority to send electronic communications to all users.
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Acceptable Use Policy — Technology

5. Any elected official or department head may designate one or more individuals within their own
department to send electronic communications to all employees within their own department
even if the number of employees in that department exceeds the limit set by technical controls.

C. Security Controls

1. Passwords

a.

Passwords shall be created and maintained in accordance with Access Controls Standards
and Procedures.

Access to County systems and software is limited to authorized personnel with
appropriate credentials. ITS requires security controls for user access to systems.

Users shall not share work-related password information with anyone for any reason
unless failure to do so presents a clear threat to life or property.

2. Hardware and Software

a.

Users shall immediately report loss, theft, destruction, or unauthorized use of County
information systems or restricted / confidential information or potential compromise of
information systems to their immediate supervisor or ITS in accordance with the Data
Management Policy.

ALL hardware connected to the County network or to a County computer (wired or
wireless) must adhere to minimum security standards for Access Control and applicable
policies and shall be assessed and validated by ITS for use. For security reasons, some of
these standards are Internal Use Only, and published to restricted audiences. Contact the
ITS Service Desk for assistance with hardware evaluation and deployment.

ALL software introduced to county information systems including county mobile devices
shall be centrally catalogued, even if the software is not maintained by ITS, to allow for
audit against current threats / CVEs (Common Vulnerabilities and Exposures), and
mitigation of threats reported by The MITRE Corporation, U.S. Department of Homeland
Security, and / or the Cybersecurity and Infrastructure Security Agency (CISA).

Workstations shall not be used to copy non-work-related software from one storage
medium to another.

Technical security controls for any peripheral connected to the county network or a
county workstation shall be applied in accordance with currently adopted Standards and
Procedures associated with County Access Controls and Data Management policies.

3. Training, Education, and Remediation

a.

ITS is responsible for ensuring compliance with mandates for annual cybersecurity
awareness training in accordance with Texas state law.

Cybersecurity Awareness Training is governed by the current County Cybersecurity
Awareness Training Policy.

Users are responsible for timely completion of required training related to information
security in the performance of duties as a condition of continued access to county
information systems.

Users shall be accountable for activities and habits resulting in potential compromise of
County information systems and shall be expected to remediate known behavioral errors
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by education targeted to correct those errors (e.g., as result of controlled phishing tests /
scenarios) as a condition of continued access to ITS managed information systems.

e. Elected officials and department heads (or their designees) are responsible for ensuring
compliance with job-specific training requirements that may include content not present
in annual cybersecurity awareness training (e.g., CJIS, FERPA, HIPAA, etc.).

D. Endpoint Management

1.
2.
3.

ITS shall be responsible for making software security patches / updates available to users.

Users shall be responsible for allowing the installation of security and feature patches.

Critical software operating system patches shall be subject to requirement of installation within
one (1) business day of being made available to end users.

Under no circumstances shall unauthorized software be installed on or introduced to County
information systems.

E. Hostile Workplace

1.

Abusive, harassing, bigoted, demeaning, obscene, and profane activities using any county-
managed information system or device are strictly prohibited. These activities can result in
criminal and/or civil liability or other penalties for the individual and the County.

Users or witnesses shall report any incidents of the sort listed in Section E, paragraph 1 of this
policy immediately. Incidents should be reported to a supervisor or Human Resources.

Reports involving hostility in the workplace shall be referred to Human Resources with the full
cooperation of ITS.

F. Violation Examples
Below are examples that are provided for context and understanding of this policy. This section is

not meant to provide a comprehensive list of all possible unacceptable use.

1.

Examples of General Violations
a. Communications that violate the provisions of this policy

b. Use of County resources for personal monetary gain

c. Engaging in or enabling illegal activity using any County technology, including access to
unlicensed copyrighted, pirated, or otherwise illicit materials

d. Accessing, viewing, downloading, uploading, transmitting, printing, copying, posting, or
sharing any racist, sexist, threatening, sexually explicit, obscene, or otherwise objectionable
material (i.e., visual, textual, or auditory entity) is strictly prohibited.

e. Unauthorized use of, access to, or disclosure of Confidential Information, as defined in federal
or state law, or by the Data Management Policy

f.  Using County technology to create or contribute to an unsafe or hostile workplace

g. Unauthorized provision of lists of or information about County employees or customers to
parties outside of the County

h. Introduction or injection or assisting in the introduction of malicious code or technology into
the County network by negligence, malfeasance, or wonton disregard of County policy
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i. Repurposing or disposal of a county device without appropriate sanitization of associated
storage media, in accordance with County Data Management Policy and associated asset
transfer standards

j.  Careless positioning of display monitors in view of publicly accessible areas

k. Posting or disclosure of sensitive or confidential information on social media. For further
clarification, please refer to Williamson County Data Management Policy for guidance on
information release.

2. Examples of System and Applications Use Violations
a. The posting of passwords in an area visible to those other than the user

b. Introduction of any software to any county device without explicit consent by documented
exception by ITS

c. Circumvention of any authentication or security system

d. Executing an undocumented change to a County information system outside of published
change management standards or the technology trouble reporting system

e. Performing break/fix troubleshooting of County information systems without appropriate
documentation and communication to ITS management

3. Examples of Network Use Violations
a. Connection of unauthorized devices to the County network, wired or wireless
b. Conducting any unauthorized network communication activity, including:
i. Use of accounts that are not the user’s account

ii. Installation of honeypots, honeynets, or similar tools unless those activities are defined
within the user’s job description and duties

iii. Interference with or denial of service to any County information system management
tools, unless those activities are defined within the user’s job description and duties

iv. Portorsecurity scanning without direct and documented approval of the Chief Information
Officer for Williamson County Information Technology (CIO) or designee.

4. Examples of Email Misuse
a. Intentionally distributing spam, solicitations, or advertising material to individuals who did
not request it

b. Harassment of any kind

c. Harvesting or attempting to harvest user credentials or protected information, unless as
part of an ITS-sanctioned security assessment

d. Misrepresentation of the County using County information systems

Exceptions

Exceptions to technology-related policies, standards, and procedures must be documented via the Policy
Exception Procedure and approved by the department head of the department requesting the
exception, and by Williamson County ITS. Certain exceptions may require authorization by or
consultation with Williamson County Human Resources, Purchasing, Facilities, Legal Counsel, Risk
Management, Auditor’s Office, Budget Office, or Commissioner’s Court.
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Violations

Violations of this policy are subject to immediate remediation in the interest of the security of County
assets and resources. Immediate remediation may involve quarantine of hardware, software, and/or the
user account from connection to Williamson County Information Systems or data. Misuse or abuse,
intentional or unintentional, malicious, or benign, of electronic systems and services may result in the
temporary suspension or permanent revocation of user credentials and disciplinary action, up to and
including termination of employment.

Malicious and egregious violations will result in immediate suspension of County IT assets and resources
(step #3 below). Other types of violations will have the following progressive consequences based on a
rolling 24-month time period.

1. First violation: The user must take an educational session in cooperation with Technology
Services within two weeks. The educational session will be up to one hour in duration.

2. Second violation: The user will have their access to Williamson County IT assets and systems
revoked until they have taken an in-depth education and remediation session in cooperation
with Technology Services within two weeks. The session will be up to 8 hours in length. If the
user cannot perform essential functions of their job without IT access, they may be required to
utilize PTO or go on unpaid administrative leave until the successful completion of the education
and remediation session.

3. Third violation: The user will have their access to Williamson County IT assets and systems
revoked permanently unless an exception is granted by the County’s Chief Information Officer.
If an exception is requested and the user cannot perform essential functions of their job without
IT access, they may be required to utilize PTO or go on unpaid administrative leave until the final
determination of the exception request.

Related Statutes, Policies, and Authorities
Access Control Policy and Standards

Data Management Policy and Standards

Cybersecurity Awareness Training Policy

Policy Exception Standard and Procedure (via Employee Portal)
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Contact Office

Except as otherwise stated herein, the contact for questions or clarifications pertaining to this policy may
be directed to a user’s department leadership. Department leadership should contact the ITS Service Desk
for appropriate routing. ITS Service Desk hours are 0500 — 2000 on county working days.

Employee Portal: ServiceNow

Email: servicedesk@wilco.org

Phone: 512-943-1456

Administrative Notes
Policy Class: Risk Management
Policy Family: Information Security
Policy: Acceptable Use Policy

Responsible: ITS Director of Policy

Accountable: ITS CIO

Consulted: Human Resources, Risk Management, Legal Counsel, Elected Officials
Informed: All Users, with Attestation

Revision History
Version Date Description

3.0 Adoption by Commissioner’s Court

2.1 02/27/2023 Violations section more precisely defined

2.0 01/17/2023 Adoption by Commissioner’s Court

1.2 11/22/2022 ' Changes applied based on legal, HR, and risk management review.
Prior version archived in DMS.

1.1 9/22/2022 | Significant Changes applied.
Updated for current county operations environment.
Renamed to, “Acceptable Use Policy.”

1 1/9/2008 First version. “Appendix B — Electronic Systems Use Policy
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Commissioners Court - Regular Session 15.
Meeting Date: 03/21/2023

Cybersecurity Awareness Training Policy Revision

Submitted By: Richard Semple, Information Technology

Department: Information Technology

Agenda Category: Consent

Information
Agenda Item
Discuss, consider, and take appropriate action on the Cybersecurity Awareness Training Policy.

Background

This policy contains some revisions to the version approved by the Commissioner's Court on 1/17/2023. The
revisions are centered around escalating consequences for policy violations. The County must conduct annual
cybersecurity awareness training for all information system users per Texas HB 3834, and this policy outlines the
requirements and deadlines.

Fiscal Impact

| From/To [| Acct No. [| Description (| Amount |
Attachments

policy
Form Review

Inbox Reviewed By Date

County Judge Exec Asst. Becky Pruitt 03/16/2023 04:10 PM

Form Started By: Richard Semple Started On: 03/15/2023 04:59 PM

Final Approval Date: 03/16/2023
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Cybersecurity Awareness Training Policy
Sensitivity: None

Criticality: High

Primary Type: Policy

Summary

Purpose

Properly educating users about information security, best practices and risks serves to help reduce overall
information security risks and probability of incidents. All users are required to complete Security
Awareness Training to standards set by the State on an annual basis (in accordance with HB 3834). Some
users are required to complete additional training, per Texas CJIS and the Department of State Health
Services. That additional training is not under the purview of Williamson County IT.

Scope
This policy applies to all users of Williamson County Information Systems, as defined in this document.

Definitions

Department

Unless specifically noted otherwise, the use of the word “department” or related forms includes both
Commissioners Court departments and all other elected offices that utilize the Williamson County
technology infrastructure.

Department Head

A user or employee responsible for fiscal activities under the budget cost center(s) for which they have
signature approval authority (or) the chief official responsible for the activities within the domain of
their primary jurisdiction and charter.

Information System
Any technology used to collect, process, store, transmit, or display data in support of county department

business objectives.

ITS-Managed Information System
An information system that is managed or administered by Williamson County ITS. (e.g., Kronos,
Telestaff, Oracle, Microsoft 365, Agenda Quick, Performance Center)

User
Any employee, elected official, volunteer, intern, external agency employee, vendor, contractor, or 3™-
party that accesses Williamson County information, information system(s) or technology asset(s)
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Policy
Roles and Responsibilities

Williamson County is required to administer cybersecurity awareness training in accordance
with state law.

Users are responsible for completion of requisite training prior to the deadline.

Department management is responsible for ensuring that users under their supervision have
access to resources required to complete training.

Departmental leaders or elected officials are responsible for ensuring compliance.

A. Regulatory Requirements

1.

Texas HB 3834 requires all Williamson County information systems users to complete cyber
security awareness training on an annual basis.

For Williamson County, the training requirement extends to vendors, contract and temp labor,
and other applicable persons that access County data and the County computer network.

ADDITIONALLY, Texas Department of Public Safety (DPS) requires that all employees,
contractors, and others with access to Texas Criminal Justice Information System (CJIS) data
complete cyber security awareness at intervals defined by current CJIS Policy.

ADDITIONALLY, Texas Department of State Health Services (DSHS) requires that all employees
and contractors with access to DSHS-regulated data take approved cyber security awareness
training on an annual basis.

Reporting

i. Williamson County IT shall report compliance to the Texas Department of Information
Resources (DIR) annually.

ii. Certification is required for certain grants. A current certificate of compliance shall be posted
at a location accessible to employees from the County Employee 365 / SharePoint Portal

B. Annual Cybersecurity Awareness Training

1.

Training in information security practices in use at Williamson County shall be provided by the
county on an annual basis for all users.

Annual training shall be conducted online and in accordance with Texas HB 3834.

Users that do not complete required training by published deadlines (see below) shall be
subject to suspension of network and ITS-managed information system access.

C. Periodic Assessment of Applied Knowledge

1.

Ongoing training throughout the year shall include tactical attempts by authorized resources to
assess practical compliance with training content (e.g., through authorized phishing scenarios,
physical site visits, and controlled campaigns).

Remedial training will be required for those who do not pass sanctioned phishing assessments.
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D. Timeframes and Deadlines
1. The deadline completion of ANNUAL cybersecurity awareness training shall be May 31st each
year due to the effective date of Texas HB 3834. This accommodates legally required state
reporting constraints.

2. New employees are required to complete the training within 30 days of hire date.

E. Employee Communication
Aspects of communication with users includes:

1. Posting links to cybersecurity material on the Employee Portal
2. Bi-annual email reminders to all employees

F. Security Audits

Williamson County IT encourages all departments and users to audit their respective offices and
work areas for application of acceptable security practices and compliance with county policies and
standards. IT is available to consult or provide for any security audit services and report on the
findings; as well as provide guidance for securing offices and workspaces.

Exceptions

Any exception must be documented, submitted to, and approved by the Williamson County CIO.
Training requirements do not apply to employees and officials who, while the below conditions are
applicable, have been:

1. Granted military leave

2. Granted leave under the Family and Medical Leave Act of 1993 (29 USC Section 2601 et seq)

3. Granted leave related to a sickness or disability covered by workers’ compensation benefits, if
that employee no longer has access to Williamson County Information Technology resources

4. Granted any other type of extended leave

5. Granted authorization to work from an alternative location if that employee no longer has
access to Williamson County IT resources

6. Denied access to Williamson County’s computer system or databases by the Williamson County
Commissioners Court

Violations

Failure to complete required annual cybersecurity awareness training by the deadline shall result in
limited access to the Williamson County network environment. These resources will only be fully
restored when required training has been completed.

Violations of this policy may result in violation of the Williamson County Acceptable Use Policy, and
result in escalating disciplinary actions up to and including termination of employment.

Consequences for failure of sanctioned phishing exercises shall be based on a rolling 24-month cycle and
be handled in this manner:

1. First failure: Immediate feedback by means of a user-accessed landing page with descriptions
of what a user may have not noticed to better identify a malicious email.

2. Second failure: Up to thirty-minute training session or repeat of Annual Cybersecurity
Awareness Training.
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3. Third failure: A third failure within the rolling 24-month period constitute a First Violation of the
Williamson County Acceptable Use Policy.

Non-compliance with the legislation responsible for this policy (Texas HB 3834 and its amendments)
may result in loss of grant funding from state resources and penalties to the county.

Related Statutes, Policies, and Authorities
Texas Government Code Title 10, B, 2054
Texas House Bill 3834. 86" Legislature. 2019

Appendix
Training materials can be accessed via the Williamson County 365 Employee Portal.
https://wilco365.sharepoint.com/home

Contact Office

Except as otherwise stated herein, the contact for questions or clarifications pertaining to this policy may
be directed to a user’s department leadership. Department leadership should contact the ITS Service Desk
for appropriate routing. ITS Service Desk hours are 0500 — 2000 on county working days.

Employee Portal: ServiceNow

Email: servicedesk@wilco.org

Phone: 512-943-1456

Administrative Notes

Policy Class: Risk Management
Policy Family: Information Security
Policy: IT Cybersecurity Awareness Training

Responsible: ITS Director, GRC

Accountable: ITS CIO

Consulted: Gartner, Texas DIR, County Legal Counsel, HR, Elected Official
Informed: All Users with Attestation

Revision History

Version | Date Description
3.0 Adoption by Williamson County Commissioners Court
2.1 02/27/2023 Clarified progressive violations in Violations section, referencing Acceptable
Use Policy.

2.0 01/17/2023 Adoption by Williamson County Commissioners Court

1.2 09/09/2022 Updated:
Information from Texas HB 1118 (87R) exceptions added
Added Roles and Responsibilities section (Gartner recommend)
Requirements clarified: use of DIR-certified training materials
Clarified deadlines appropriate to current state (DIR reporting) cycles
Added this Revision History table

1.1 02/29/2022 Update to modern IT policy template

1.0 10/29/2019 Original adoption pursuant to Texas HB 3834
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Commissioners Court - Regular Session 16.
Meeting Date: 03/21/2023

Access Control Policy

Submitted By: Richard Semple, Information Technology

Department: Information Technology

Agenda Category: Consent

Information
Agenda Item
Discuss, consider, and take appropriate action on the Access Control Policy for information systems.

Background

This policy is one of the "foundational” policies for technology and outlines the policies around passwords, access
control, and security to ensure County data and accounts stay safe and secure.

Fiscal Impact

| From/To [| Acct No. [| Description (| Amount |
Attachments

policy
Form Review

Inbox Reviewed By Date

County Judge Exec Asst. Becky Pruitt 03/16/2023 04:10 PM

Form Started By: Richard Semple Started On: 03/15/2023 05:02 PM

Final Approval Date: 03/16/2023
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Access Control Policy
Sensitivity: None
Criticality: High

Primary Type: Policy

Summary

Purpose
The purpose of this policy is to establish access controls to be applied to information systems in the
interest of

A. Protecting data, information, and information systems integrity

B. Preserving restricted access to sensitive and confidential information, and

C. Ensuring availability of information and information systems to those permitted to access and
use them in performance of assigned or assumed duties

The primary objective for implementing access controls is to ensure that users accessing information
systems are doing so within the scope and authority of their functions. This is a necessary safeguard
against unintended or unwarranted modification of data and information contained within those systems.
Itis also a safeguard against unauthorized disclosure of information protected by law. This policy provides
guidance for the management and use of access controls regulating access to Williamson County
information systems.

Scope
This policy is platform and technology neutral and applies to all information systems used by Williamson
County for conducting county business. It applies to all users as defined in this document below.

Disambiguation: Except for below headings addressing physical access to server rooms, this policy does
not apply to physical or perimeter access to county-managed facilities. Physical access policy direction and
documentation shall be provided and managed by Williamson County Facilities.

Definitions

Access Controls
The processes, rules and deployment mechanisms that control access to information systems,
resources, and physical access to premises

Administrative Controls
Documented and adopted policy, standards, procedure, processes put in place to help uniformly
regulate operations and controls that are not implemented by technology

Application Owner
Employee(s) that have been designated the primary manager(s) of an information system
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Asset and Service Management System / ITIL System
ServiceNow

Authentication
The act of verifying the identity of a user and/or the user’s eligibility to access information systems

Business Associate
A non-county-employed individual or organization performing functions, activities, or services on behalf
of Williamson County

Department

Unless specifically noted otherwise, the use of the word “department” or related forms of that word
includes both Commissioners Court departments and all elected offices that utilize the Williamson
County technology infrastructure.

Department Head

A user or employee responsible for fiscal activities under the budget cost center(s) for which they have
signature approval authority (or) the chief official responsible for the activities within the domain of
their primary jurisdiction and charter

Department Liaison to ITS

A non-ITS user or employee who is not a department head, but is delegated the authority to
make decisions regarding identity assignment, system configuration, or administration of non-
ITS-managed information systems

Employee Asset / Hiring Manager
A department level employee responsible for ServiceNow asset management requests, asset
assignments, and termination of asset access.

ITS-Managed Information System
An information system that is managed or administered by Williamson County ITS (e.g., Kronos,
Telestaff, Oracle, Microsoft 365, Agenda Quick, Performance Center).

Identifier/Identity
A unigque username or other mechanism assigned to an individual person for use in gaining user-level
access to information systems or information

Information System
Any technology used to collect, process, store, transmit, or display data in support of county department
business objectives

Least Privilege

A risk management concept wherein only the least amount of access needed to accomplish a business
objective is enabled by default or subsequent authorization. The practice of least privilege is
incorporated to ensure certain information or system functionality is not exposed to risk of compromise
or misuse

Mobile Device
Any portable information system used in support of county business objectives. Examples include, but
are not limited to, smart phones and tablets, but do not include laptop computers
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Multi-Factor Authentication
A combination of more than one authentication method, such as token and password (or personal
identification number [PIN] or token and biometric device)

Non- ITS Managed Information System
An information system that is NOT managed or administered by Williamson County ITS

Password
A protected, generally computer-encrypted string of characters that authenticate a computer user for
access to a computer or information system

Peripheral Hardware Device

An auxiliary device that connects to and works with a computer to (A) put information into it or (B) get
information out of it for purposes of enhancement of desired function or result. May include data
storage device (USB), audio, video, networking, or communications device connected to a computer
wirelessly or by physical connection

Privileged Account
A user account that enables an individual to establish or modify identification or authority credentials,
access rules, production applications, application feature sets, operating system functions or network
parameters and rules

Restricted/Confidential Information
Information or data classified as Confidential by Williamson County Data Management Policy

Service Account
A user account that is created explicitly to run a particular function or service on an operating system for
an application

Service Management System / ITIL System
ServiceNow

Single Sign On (SSO)

An authentication scheme that allows a user to log in with a single ID and password to any of several
related, yet independent, information systems. True single sign-on allows the user to log in once and
access services without re-entering authentication factors

System Administrator
A user(s) who manage(s) the operation of an information system or particular electronic communication
service

Technical Controls
The policies, procedures, organizational structure, and electronic access controls put in place to help
ensure security (confidentiality, integrity, and availability) of information systems

Technology Asset

Any technology device or software/software license/software subscription used in the performance of
assigned duties or connected to any network paid for by Williamson County or maintained by
Williamson County Information Technology Services (ITS)
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Termination Request

A request to cancel all user access to information systems due to departure of the individual from
Williamson County

User

Any employee, elected official, volunteer, intern, external agency employee, vendor, contractor, or 3™-
party that accesses Williamson County information, information system(s) or devices(s)

User-Level Access
Any attempt to access an information system or obtain information initiated by an individual person

Roles and Responsibilities

e Users are required to adhere to this policy while using any county information system.
e Elected Officials and Department Heads are required to ensure all employees are informed of this
policy and that each employee fully understands and undertakes to comply with this policy.

Policy

For both ITS-managed and non-ITS-managed information systems, administrative and technical controls
shall be adopted to ensure the security of information systems in the interest of preserving the integrity,
confidentiality, and availability of the data within those systems. This policy and supporting standards and
procedures define minimally necessary parameters for managing access control.

Supporting department level standards and procedures may build upon these minimum parameters but
must not conflict with this policy and associated standards.

A. Access Control
1. General Principles
a. User Identity

i. All users shall be assigned a unique username (identity) by Williamson County ITS.

ii. A unique email address shall be associated with each user identity assigned to
employees by Williamson County ITS on or shortly after their date of hire and
communicated to the employee via Williamson County Human Resources.

iii. The identity assigned by ITS shall be the representation of a user for purposes of
regulating access and permissions as well as for tracking cyberactivity.

b. User Password(s)
i. Temporary passwords shall be changed after one use.

ii. Passwords shall be managed in accordance with Williamson County Access Controls
Standard and Procedures

iii. Passwords for any information systems shall be reset if there is reason to believe that a
user’s account has been compromised.
c. Least Privilege and Role Based Access, Temporary Elevation of Privilege
i. Employees shall be granted the lowest level of permissions necessary to accomplish
assigned duties efficiently
ii. Temporary elevation of privilege may be extended for higher-level administrative or
temporary duty assignments
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iii. Such temporary changes in permission shall define an explicit and reasonable time
constraint, and shall be documented:
1. By electronic logging within the information system(s) or
2. Within the ITS Service Management System (i.e., as an asset assigned to the
employee by the Employee Asset / Hiring Manager)

2. Hardware Access to Information Systems

a.

e.

ALL hardware devices not obtained from ITS, including hardware drivers, connected to
Williamson County information systems shall be authorized formally by ITS in writing.

Hardware that is capable of being monitored for security purposes shall be monitored by
security monitoring information systems deployed by ITS.

TRUST CERTIFICATES: Computers normally able to access the Williamson County network
shall be isolated from access to the network if not logged in to the network for a time
period defined in Access Controls Standard and Procedures. Following the defined period of
inactivity, users of these devices shall not be able to use the devices without ITS
intervention.

Hardware that is discovered to be deployed without the documentation required by this
policy shall

i. Ifthere is apparent threat to the cyber environment: be subject to being disabled by ITS
and quarantined until the hardware can be deemed secure for use within the
Williamson County environment.

Affected department head(s), elected official(s), and/or department liaisons to ITS
shall be immediately notified by a member of ITS management of any unauthorized
device upon disabling and quarantine.

OR

ii. If thereis no apparent threat to the cyber environment: ITS shall notify the affected
department prior to disabling. The department may request an exception for continued
use while the device is assessed for security approval.

Security assessments shall be conducted and dispositioned in cooperation among
departments and ITS.

3. Physical Access to Server Rooms and Data Centers

a.
b.

Physical access to rooms containing servers shall be restricted to authorized personnel.

No equipment other than approved equipment or devices shall be introduced to, removed
from, or modified within the Williamson County network environment, including server
racks or connections within server rooms, without consent in writing from Williamson
County ITS.

4. Shared Devices Caution

a.
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5. Management and Inventory of User Access
a. Granting and Revocation of Access to Information Systems shall be in accordance with the
Williamson County Access Controls Standard and Procedures.
b. Permission to access ITS-managed information systems shall be recorded in the employee’s
list of assigned assets in the Asset and Service Management System / ITIL System

6. Foreign Travel Notification shall be made for users working or accessing work-related content
from locations outside of the United States.

B. Authorized Identity
1. Individual User Accounts
a. Shall be used for specific information system access and record creation or modification
b. The use of technology access controls shall be applied where possible (e.g., session idle
timers, IP access restrictions, password complexity rules, multi-factor authentication, Single
Sign On)

2. Multiple Factor Authentication (MFA)

a. Only approved methods of MFA will be accepted as defined in the Access Control Standards
and Procedures.

b. User accounts with access to information systems containing Confidential data as defined in
the Williamson County Data Management Policy from outside of the county-managed
network shall be subject to ITS-approved multiple-factor authentication and comply with
the Access Controls Standard and Procedures, and current CJIS Policy.

3. Generic User Accounts
a. Are strongly discouraged, AND
Shall be inventoried and maintained by ITS within Active Directory, AND
Be assigned a documented owner with an individual user identity
Shall comply with the Access Controls Standard and Procedures
May be subject to compensating security controls (e.g., limitation of permissions)

© oo

4. Service Accounts
a. Shall be associated with application owners or a system administrator
b. Shall be audited at least annually by ITS or at the direction of ITS
c. Shall comply with the Access Control Standards and Procedures

5. System Administrator, Auditor, and Privileged Accounts
a. System administrator(s) shall be documented in the approved ITS software asset inventory
b. Administrator accounts shall be associated with active users.
i. Credentials used to access information systems or network components shall not be
defaults established by the manufacturer.
ii. Default credentials from the manufacturer shall be changed, deleted, or otherwise
disabled upon receipt and installation of the information system.
¢. Administrator accounts shall use multi-factor authentication where available
d. System Administrators are responsible for the management of Privileged Accounts.
e. User Access and Least Privilege Audits
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i. Williamson County ITS shall ensure a review of users with administrative privilege on all
ITS-managed information systems is conducted at least annually

ii. For non-ITS-managed information systems, department heads are responsible for
annual review of users with administrative privilege to ensure compliance with least
privilege.

Exceptions

Exceptions to technology-related policies, standards, and procedures must be documented via the Policy
Exception Procedure and approved by the department head of the department requesting the exception,
and by Williamson County ITS. Certain exception may require authorization by or consultation with
Williamson County Human Resources, Purchasing, Facilities, Legal Counsel, Risk Management, Auditor’s
Office, Budget Office, or Commissioner’s Court.

Violations

Violations of this policy are subject to immediate remediation in the interest of the security of county
assets and resources. Immediate remediation may involve quarantine of hardware from connection to
Williamson County Information Systems.

Violations of this policy may constitute concurrent violation of the Williamson County Acceptable Use
Policy, and result in escalating disciplinary actions up to and including termination of employment.

Misuse or abuse, intentional or unintentional, malicious, or benign, of electronic systems and services
may result in the temporary suspension or permanent revocation of user credentials and disciplinary
action, up to and including termination of employment.

Related Policies, Titles, Forms, and Authorities
Acceptable Use Policy

Access Controls Standard and Procedures

Data Management Policy

Foreign Travel Notification Standard and Procedure

Foreign Travel Notification Form

Contact Office

Except as otherwise stated herein, the contact for questions or clarifications pertaining to this policy may
be directed to a user’s department leadership. Department leadership should contact the ITS Service Desk
for appropriate routing. ITS Service Desk hours are 0500 — 2000 on county working days.

Employee Portal: ServiceNow

Email: servicedesk@wilco.org

Phone: 512-943-1456

Administrative Notes:
Policy Class: Risk Management
Policy Family: Information Security
Policy: Access Control

Responsible: ITS Director of Policy

Accountable: ITS CIO

Consulted: Williamson County Risk Management, Legal Counsel
Informed: All Users, with Attestation
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Revision History
Version Date Description
1.0 Policy Adoption by Williamson County Commissioners Court

0.1 10/25/22 First draft towards ITS GRC Engineering, CIS, NIST compliance with input
from Human Resources, Risk Management, Legal Counsel
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Commissioners Court - Regular Session 17.

Meeting Date: 03/21/2023

Data Management Policy

Submitted By: Richard Semple, Information Technology
Department: Information Technology

Agenda Category: Consent

Agenda Item

Information

Discuss, consider, and take appropriate action on the Data Management Policy.

Background

This policy is one of the "foundational" technology policies. It helps give departments the tools to classify their data
and assist Technology Services with helping to secure information on their behalf.

Fiscal Impact

| From/To [| Acct No. [| Description (| Amount |
Attachments

Policy
Form Review

Inbox Reviewed By Date

County Judge Exec Asst. Becky Pruitt 03/16/2023 04:10 PM

Form Started By: Richard Semple
Final Approval Date: 03/16/2023

Started On: 03/15/2023 05:05 PM
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Data Management Policy
Sensitivity: None

Criticality: High

Primary Type: Policy

Summary
Purpose

This policy establishes the parameters for classification and management of electronic data and paper
records. This document acknowledges and is supplemented by the Records Management Plan for Non-
Elected Williamson County Offices and Archives Records Storage Center, now known as the Non-Digital
Records Management Plan for Non-Elected Offices.

The primary objectives for data classification are to (A) protect data integrity, (B) preserve data
confidentiality, and (C) ensure availability of data to those permitted to access and utilize the data in the
performance of assigned or assumed duties.

Data classification parameters shall be based on pertinent state and federal statutes and regulations,
county policy, and currently accepted approaches appropriate for the (global) geopolitical and
cybersecurity environment. These classifications shall be used to define control objectives for collection,
transmission, use, storage, and distribution of data by the County in conducting business and shall aid in
assignment of priority given during support, maintenance, and disaster recovery.

Two criteria used in data classification are confidentiality and criticality. Williamson County shall employ
safeguards to protect against unintended changes in data or disclosure of confidential, sensitive, and/or
critical data. In accordance with the intended spirit of state and federal law, Williamson County will remain
transparent with public data.

Scope

This policy is platform and technology neutral and applies to all electronic data and information used by
Williamson County for conducting county business. It applies to all users as defined in this document
below. Retention of hardcopy physical records is not absolutely within the scope of this document. For
physical record retention and procedures, reference should be made to the Non-Digital Records
Management Plan for Non-Elected Offices.

Definitions

Confidentiality

A measure of how protected data must be against unwarranted disclosure or modification. Data is
considered confidential if its disclosure results in, or could reasonably result in, a violation of law or court
order, or could reasonably constitute criminal activity.
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Criticality
A measure of the importance of an information system, or its information to serve a public or
departmental function.

Data
Discrete raw bits of fact that, when collected, analyzed, and interpreted establish information.

Data Custodian
The user(s) responsible for storage and safeguard of computerized data.

Data Owner
The user(s), normally a manager or director, who has responsibility for the integrity, accurate reporting,
and use of computerized data.

Data Transmission
Transfer of data by any means (physical or electronic) from any repository to another.

Department

Unless specifically noted otherwise, the use of the word “department” or related forms includes both
Commissioners Court departments and all elected offices that utilize the Williamson County technology
infrastructure.

FIPS-199

FIPS 199 (Standards for Security Categorization for Federal Information and Information Systems) is a
publication issued by the National Institute of Standards and Technology within the U.S. Department of
Commerce. It provides a standardized way to categorize information and information systems in a
secure way.

Government Record
A record that is created, collected, stored for, or used by the government for transaction of business by
an employee, officer, elected official, or agent of the government.

Information
Collection(s) of data which have been processed, interpreted, organized, and structured.

Information System

Any technology used to collect, process, store, transmit, or display data in support of county department
business objectives

Protected Data or Information

Data or collections of data which are subject to access control as legally required for the protection of
an individual’s identity, health, safety, privacy, or reputation; and for the protection of the integrity of
data used by the county to accomplish the county’s objectives.

Record
A collection of meaningful data and information assembled into a document, paper, report, letter, book,
map, photograph, sound, or video recording, regardless of its classification.

Redaction
The masking or removal of Confidential or Protected Data or Information prior to authorized release.

Risk
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The combination of the probability of an adverse event and its potential impact; relative measure of the
absence of absolute safety and security.

Security Controls

Physical, technical, and administrative controls put in place to ensure successfully maintained
confidentiality, integrity, and availability of data as well as the systems used to manage, access, and use
that data.

Sensitivity

A measure of how much harm could occur were data or information to be disclosed without due process
and consideration. Sensitive information is more closely associated with personal identity. Data is
considered sensitive if its disclosure could reasonably result in harm or undue hardship to (an)
individual(s).

TSLAC
Texas State Library and Archives Commission

User
Any employee, elected official, volunteer, intern, external agency employee, vendor, contractor, or 3rd-
party that accesses Williamson County information, information system(s) or devices(s).

Policy

Data shall be collected, stored, protected, accessed, released, and destroyed by Williamson County
according to the data’s intended purposes, classifications, and retention requirements or as otherwise
required by law. Any standards, procedures and guidelines created by county offices and departments
pertaining to management of electronic data shall be subject to this policy.

A. Data Management Principles
1. Management of Williamson County’s Government Records shall:
a. Be based on the value and risks associated with the data;
b. Meet or exceed appropriate levels of protection as required by law;
¢. Account for ethical, legal, proprietary, and privacy considerations; and
d. Recognize that data classifications are contextual and subject to change. Assigned Data
Classifications shall be periodically reviewed.
2. Ownership and Availability of County Data
a. Regardless of form or format, all data which is used, gathered, or created at the cost of
Williamson County or in support of the transaction of County business shall remain the
property of the County.
b. Data Owners shall be responsible for appropriate classifications of data’s confidentiality
and criticality.
¢. Data Custodians shall be responsible for the appropriate safeguard of data based on its
classification.
3. Retention of data shall be:
a. inaccordance with pertinent TSLAC Retention Schedules and any applicable state and
federal statutes and regulations; and
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b. ina manner allowing it to be reliably accessible to intended audiences, and in
accordance with relevant County Data Loss Prevention Standards and Procedures.

B. Data Classifications
1. Confidentiality / Sensitivity
Confidentiality is determined by the Data Owner and based on federal and state law and
regulations, standards, and/or industry best practices applicable to local governments and
specific business segments. Questions regarding classification of data shall be addressed by Data
Owners with guidance of Williamson County’s General Counsel.

a. Low (None):
1. Neither confidential nor controlled in its distribution.

2. Integrity and accuracy of data and information shall be maintained by custodian.

3. Inaccordance with the intentions of the Texas Public Information Act, this data
and information may be posted in common areas accessible by all users.

4. Examples: Statistical reports, quick fact sheets, unrestricted directory
information, general educational content available to the public at no cost,
social media posts by Public Information Office, government meeting notes and
agendas required to be publicly posted by law.

b. Moderate (Controlled):
1. Intended for limited distribution.

2. May present the risk of security compromise or other (financial / asset) loss if
disclosed to unauthorized or malicious groups or individuals.

3. Public release may be subject to redaction of sensitive elements.

4. Consultation with document author(s) is recommended prior to release of
information to the public domain.

5. Examples: Security-related information

c. High (Confidential / Restricted):
1. Data and information are specifically protected by state and/or federal law (e.g.,
HIPAA, CJIS, FERPA, PCll) or deemed protected by a recognized court.

2. Unwarranted disclosure would be a violation of federal or state regulations,
contractual constraints and/or legally binding order.

3. Examples: Patient information, protected health information (HIPAA), certain
student education records (FERPA), credit card numbers (PCll), social security
numbers, criminal justice information (CJIS).

2. Criticality
Criticality is defined with guidance prescribed by FIPS-199. Data Owners are responsible for
establishing criticality classifications. Data Custodians are responsible for application of security
controls for protection of data confidentiality, integrity, and availability.
a. Low
Loss of confidentiality, integrity, or availability could be expected to have a limited
adverse effect on organizational operations or assets. Adverse effects on individuals
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may include but are not limited to, loss of the privacy to which individuals are entitled to
under law.

LIMITED adverse effect examples:
e Cause a degradation in mission capability to an extent and duration that the

organization can perform primary functions, but effectiveness and efficiency
are noticeably reduced.

e Resultin minor damage to organizational assets.

e Result in minor financial loss.

e Result in minor harm to individuals.

b. Moderate
Loss of confidentiality, integrity, or availability could be expected to have a serious
adverse effect on organizational operations, organizational assets, or individuals.
SERIOUS adverse effect examples:

e Cause a significant degradation in the mission capability to an extent and
duration that the organization can perform its primary function, but the
effectiveness and efficiency is significantly reduced

e Result in significant damage to organizational assets

e Result in significant financial loss

e Result in significant harm to individuals that does not involve loss of life or
serious life-threatening injury

c. High
Loss of confidentiality, integrity, or availability could be expected to have a severe or

catastrophic adverse effect on organizational operations, organizational assets, or
individuals.

SEVERE or CATASTROPHIC adverse effect examples:

e Cause severe degradation in or loss of mission capability to an extent and
duration that the organization is not able to perform one or more of its primary
functions

e Result in major damage to organizational assets

e Result in material financial loss

e Result in severe or catastrophic harm to individuals involving loss of life or
serious life-threatening injuries

C. Data Storage and Protection

1. Users with access to county data shall attest to receipt of this policy, and comply with other
county policies governing access to information and information systems, specifically including:
a. Acceptable Use Policy and associated documents
b. Access Controls Standard and Procedures and associated documents
c. Cybersecurity Awareness Training Policy
d. Pertinent departmental standards and procedures for information management

2. Regardless of data classification or form, all data useful to the County and its constituents shall
be protected against accidental or malicious disclosure, modification, ransom, or destruction.
a. Data protection methods (e.g., backup or redundancy), shall be adequate to meet
business continuity and disaster recovery requirements for each dataset.
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b. Where a Williamson County IT user serves as Data Custodian, Data Owners shall define
protection requirements for each data set in coordination with IT staff.

3. Backup data shall have at least the same levels of protection as required for the original source
data. Retention of backup data shall allow for adequate business continuity and disaster
recovery objectives.

Specific protection applied to data shall:
a. Have availability based on classifications defined in this document; and
b. Apply to protection of data and information:
i. During data transmission or storage; and
ii. Against unintended and unwarranted modification or distribution until the
end of its retention period or until its destruction.

4. To ensure adequate and appropriate protections can be applied to electronic data, only county-
provided tools, applications, machines, and services shall be used for data collection, sharing,
and storage. Non-County managed tools are expressly prohibited for the creation or storage of
Protected Data or Information as defined herein. Confidential data shall not be transmitted
using personal, non-county-managed cellular devices.

5. Use of unapproved information storage, exchange, or collection services (including but not
limited to Dropbox, Google, Yahoo, unencrypted removable USB or disk drives, and other
similar services) for primary or copied instances of ANY county-owned protected data is
expressly prohibited. Such sites and services may not afford the levels of protection appropriate
to guard against data compromise or data loss.

6. Vendors and agents of Williamson County shall adhere to applicable principles established by
this policy and adherence shall be accounted for in Business Associate Agreements (BAA) and
other contractual acknowledgements. Data Owners are responsible for the accounting of those
BAA and signed agreements.

D. Records and Information Release
1. Any records as defined in this policy shall only be released to recipients through established due
process using established channels for records requests. Records requests shall be directed to:
a. Williamson County Attorney’s office for non-law enforcement related records
b. Williamson County HR for employee-related records
c. Forlaw enforcement related records, the office of the elected official with jurisdiction
d. The office and data owner with charter to routinely release records and information for
business purposes, with guidance from Williamson County Legal Counsel or the County
Attorney’s office.
e. The Public Affairs office should be consulted for release of information associated with
potential media interest.
2. Certain data may be considered explicitly protected for interests of County or personnel security
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E. Examples of Explicitly Protected Data

Examples of data and information that are explicitly protected and should be treated with the
highest protection available include, but are not necessarily limited to:

1. Login Credentials for information systems
2. Information protected by regulatory agencies (FERPA, CJIS, HIPAA, etc.)
3. Credit card details

a. 16-digit numbers

b. Expiration dates

c. CVV number
Sensitive financial details (user or non-user)
Sensitive personal information (user or non-user)
Non-public information related to competitive bidding (RFPs, trade secrets, etc....)
Information protected by privilege (doctor-patient, attorney-client, etc....)
Information exempted from disclosure under state open records laws
Information or facts related to critical infrastructure security or critical business functions which
could reasonably pose threat of loss to the public interest if disclosed

LN GOA

F. Specific Protection Required

Some data are subject to special consideration and prohibited from disclosure under federal and /
or state laws and judicial rules. These data shall be classified and managed accordingly by
Williamson County Data Owners and Data Custodians.

Exceptions
Compensating security controls may be required for exceptions to this policy.

Exceptions to technology-related policies, standards, and procedures may be conditionally granted, and
must be documented via the Policy Exception Procedure and approved by the department head of the
department requesting the exception, and by Williamson County ITS.

Certain exceptions may require authorization by or consultation with Williamson County Human
Resources, Purchasing, Facilities, Legal Counsel, Risk Management, Auditor’s Office, Budget Office,
and/or Commissioner’s Court.

Conflicts

Any ambiguities, conflicts, or questions related to this policy in conjunction with any other policy or legal
authority should be referred to the Chief Information Officer for Williamson County ITS.

Violations

Violations of this policy or suspected security breaches shall be immediately reported to Williamson
County Information Technology and remediated within a period determined to be reasonable by the
Data Owner and Data Custodian for the data or information systems not in compliance with this policy.

Violations of this policy are subject to immediate remediation in the interest of the security of county
assets and resources. Immediate remediation may involve quarantine of hardware from connection to
Williamson County Information Systems.

Violations of this policy may constitute concurrent violation of the Williamson County Acceptable Use
Policy, and result in escalating disciplinary actions up to and including termination of employment.
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Misuse or abuse, intentional or unintentional, malicious, or benign, of electronic systems and services
may result in immediate, temporary suspension or permanent revocation of user credentials and
disciplinary action, up to and including termination of employment.

Related Statutes, Policies, and Authorities

County
Acceptable Use Policy
Access Control Policy
Access Controls Standard and Procedures
Cybersecurity Awareness Training Policy
Cybersecurity Guidelines for Users Processing Public Email
Data Loss Prevention Standard and Procedures
Non-Digital Records Management Plan for Non-Elected Offices
State
Texas Local Government Records Act (Title 6, subtitle C, Texas Local Government Code)
Texas Public Information Act (Chapter 552, Texas Government Code)
TSLAC Local Government Retention Schedules, current amendment
Federal
FEDERAL INFORMATION PROCESSING STANDARDS (FIPS) 199: Standards for Security
Categorization of Federal Information and Information Systems

Contact Office

Except as otherwise stated herein, the contact for questions or clarifications pertaining to this policy may
be directed to a user’s department leadership. Department leadership should contact the ITS Service Desk
for appropriate routing. ITS Service Desk hours are 0500 — 2000 on county working days.

Employee Portal: ServiceNow

Email: servicedesk@wilco.org

Phone: 512-943-1456
Administrative Notes

Policy Class: Risk Management
Policy Family: Information Security
Policy: Data Management Policy

Responsible: ITS Director of Policy

Accountable: ITS CIO

Consulted: Human Resources, Risk Management, Legal Counsel
Informed: All Users with Attestation

Revision History
Version Date Description
2.0 Adoption by Williamson County Commissioners Court
1.1 11/22/2022 Incorporate changes based on HR, Legal, Risk Management feedback.
1.0 9/22/2022  First version towards ITS GRC Engineering, CIS, NIST compliance.
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Commissioners Court - Regular Session 18.
Meeting Date: 03/21/2023

ONESolution CAD License Fees from Central Square/Superion, LLC for IT Department

Submitted For: Joy Simonton Submitted By: Mary Watson, Purchasing
Department: Purchasing

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on approving agreement #2023143 for ONESolution CAD Llicense
Fees from Central Square/Superion, LLC in the amount of $33,600.00 and authorizing execution of the
agreement. The sole source designation of Central Square/Superion was approved by the Commissioner's Court
on 5/5/2020, Item #65 and is valid for 36-months.

Background

Approval of this item will support the health and public safety of residents in Williamson County. Central
Square/Superion is currently the sole source provider of public safety software to include the CAD. The sole
source designation of Central Square/Superion was approved by the Commissioner's Court on 5/5/2020, Item #65
and is valid for 36-months. The designation or a solicitation will need to be established for the next procurement.
The agreement attached is for four (4) ONESolution CAD licenses. IT and budget have reviewed this purchase.
This expenditure will be charged to 01.0100.0523.005741 as per FY23 budget. Department contact is Janessa
Stephens.

Fiscal Impact

| From/To [| Acct No. [| Description (| Amount |

Attachments
Signed Agreement

Form Review

Inbox Reviewed By Date

Purchasing (Originator) Joy Simonton 03/16/2023 10:42 AM

County Judge Exec Asst. Becky Pruitt 03/16/2023 03:52 PM

Form Started By: Mary Watson Started On: 03/07/2023 03:40 PM

Final Approval Date: 03/16/2023
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‘¢, CENTRALSQUARE

SALES ORDER

PURSUANT TO EXISTING AGREEMENT
This Sales Order is intended as a binding Agreement between Williamson County Sheriff’s Office, TX (“Customer”) and
Superion, LLC, a CentralSquare Technologies, LLC company (“CentralSquare”) and shall be effective as of the date of
the last signature herein.

Quote Number: - is attached to this Sales Order as Exhibit “A”. The Quote contains a description of all products
and services sold pursuant to this Sales Order. The Quote is hereby incorporated by reference as a term of this Sales Order.

Payment Terms.
Software
100 % due upon execution of this Sales Order

Payment due in full 30 days from date of invoice. Annual maintenance shall be due one year from execution. Annual
maintenance is subject to increase of 5% per year.

Master Agreement. This Sales Order shall be governed by the terms and conditions of the existing Agreement between
the parties, more specifically described as: Software License and Services Agreement dated March 30, 2010 (the “Master
Agreement”). NO OTHER TERMS OR CONDITIONS OF THE MASTER AGREEMENT ARE NEGATED OR
CHANGED AS A RESULT OF THIS DOCUMENT.

Purchase Order. Customer may provide CentralSquare with a valid purchase order, upon execution of this Sales Order.
Notwithstanding anything to the contrary herein, purchase orders are to be used solely for Customer’s accounting purposes
and any terms and conditions contained therein shall be deemed null and void with respect to the parties’ relationship and
this Sales Order. Any such purchase order provided to CentralSquare shall in no way relieve Customer of any obligation
entered into pursuant to this Sales Order including, but not limited to, its obligation to pay CentralSquare in a timely
fashion.

Acceptance of Order Terms. By signing this Sales Order below, Customer represents and warrants that: (a) it has read
and understands the Master Agreement and Quote that are incorporated by reference into this Sales Order and agrees to be
bound by the terms thereof, and (b) it has full power and authority to accept this Sales Order.

1000 Business Center Drive
r—DocuSigned by:Lake Mary, FL 32746

B7Z69F1AD7740458

Ron A Anderson

Print Name: Print Name:
Print Title: Chief sales officer Print Title:
3/6/2023 Date Signed:

Date Signed:
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Exhibit A
Quote
Quote #: [N Quote prepared for:
Primary Quoted Solution: ONESolution Janessa Stephens
PS Quote expires on: March 31, 2023 Williamson County Sheriff's Office

301 SE Inner Loop Road, Suite 105
Georgetown, TX 78626
(512) 943-1300

Thank you for your interest in CentralSquare. CentralSquare provides software that powers over 8,000 communities.
More about our products can be found at www.centralsquare.com.

WHAT SOFTWARE IS INCLUDED?

PRODUCT NAME QUANTITY UNIT PRICE DISCOUNT TOTAL

1. ONESolution CAD Client AVL 4 1,500.00 -960.00 5,040.00
License License Fee

2. ONESolution CAD Console 4 6,500.00 -4,160.00 21,840.00
License License Fee

3. ONESolution CAD Map Display & 4 2,000.00 -1,280.00 6,720.00

Map Maintenance Software
License License Fee

Software Subtotal $40,000.00 USD
Discount -6,400.00 USD

Software Total 33,600.00 USD
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QUOTE SUMMARY

WHAT ARE THE RECURRING FEES?

TYPE
FIRST YEAR MAINTENANCE TOTAL

FIRST YEAR SUBSCRIPTION TOTAL

Software Subtotal

Quote Subtotal

Discount

Quote Total

$40,000.00 USD

40,000.00 USD

- $6,400.00 USD

33,600.00 USD

AMOUNT

8,000.00

$0.00

The amount totals for Maintenance and/or Subscription on this quote include only the first year of software use and
maintenance. Renewal invoices will include this total plus any applicable uplift amount as outlined in the relevant

purchase agreement.
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This Quote is not intended to constitute a binding agreement. The terms herein shall only be effective once incorporated
into a definitive written agreement with CentralSquare Technologies (including its subsidiaries) containing other
customary commercial terms and signed by authorized representatives of both parties.

BILLING INFORMATION

Fees will be payable within 30 days of invoicing.

Please note that the Unit Price shown above has been rounded to the nearest two decimal places for display
purposes only. The actual price may include as many as five decimal places. For example, an actual price of
$21.37656 will be shown as a Unit Price of $21.38. The Total for this quote has been calculated using the actual
prices for the product and/or service, rather than the Unit Price displayed above.

Prices shown do not include any taxes that may apply. Any such taxes are the responsibility of Customer. This is not
an invoice.

For customers based in the United States or Canada, any applicable taxes will be determined based on the laws and
regulations of the taxing authority(ies) governing the "Ship To" location provided by Customer on the Quote Form.

PURCHASE ORDER INFORMATION

Is a Purchase Order (PO) required for the purchase or payment of the products on this Quote Form? (Customer to
complete)

Yes[] No[]

Customer’s purchase order terms will be governed by the parties’ existing mutually executed agreement, or in the
absence of such, are void and will have no legal effect.

PO Number:

Initials:




Commissioners Court - Regular Session 19.
Meeting Date: 03/21/2023

Approval of Purchase for Palo Alto Network Security System with Presidio Networked Solutions Group LLC for IT
Department

Submitted For: Joy Simonton Submitted By: Mary Watson, Purchasing
Department: Purchasing
Agenda Category: Consent

Information
Agenda Item

Discuss, consider, and take appropriate action on approving agreement #2023161 for Palo Alto Network Security
System between Williamson County and Presidio Networked Solutions Group, LLC in the total amount of
$61,254.19, pursuant to the DIR contract #DIR-TS0-4315, and authorizing the execution of the renewal agreement.

Background

The Palo Alto Network Security System will provide premium support for firewall maintenance, threat prevention,
advanced URL filtering, and network protection. The attached quote has the detailed information. System support
will run through 4/5/2024. Funding source is 01.0100.0503.004500 as per FY23 budget. Budget and IT have
approved the renewal. Department point of contact is Rory Tierney.

Fiscal Impact

| From/To [| Acct No. [| Description (| Amount |

Attachments
Presidio Palo Alto Redacted quote

Form Review

Inbox Reviewed By Date

Purchasing (Originator) Joy Simonton 03/16/2023 11:21 AM

County Judge Exec Asst. Becky Pruitt 03/16/2023 03:57 PM

Form Started By: Mary Watson Started On: 03/14/2023 02:00 PM

Final Approval Date: 03/16/2023
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TO: Williamson County
Rory Tierney
301 SE Inner Loop Suite 106
Georgetown, TX 78626

rory.tierney@wilco.org
(p) (512) 943-1457
(f) (512) 943-1672

BILL TO: Williamson County

Accounts Payable

301 SE Inner Loop- Suite 105
Info Technology Srvs

Georgetown, TX 78626

accountspayable@uwilco.org
(p) 512-943-1500

Customer#: _
Account Manager: Daniel Guzman
Greg Hubbard

Williamson County - Palo Alto Renewal 2023

Inside Sales Rep:
Title:

Description

List Price

QUOTE:

DATE:
PAGE:

FROM:

SHIP TO:

Contract Vehicle:

Unit Price

10of4

Presidio Networked Solutions Group, LLC
Stephen Jolley

10415 Morado Circle

The Campus Building 1

Suite 320

Austin, TX 78759

sjolley@presidio.com
(p) 8133213967

Williamson County

301 SE Inner Loop- Suite 105
Info Technology Srvs
Georgetown, TX 78626

Texas DIR-TS0-4315 immixTechnology

Ext List Price

Ext Price

1 PAN-SVC-PREM-220-R Premium support renewal, PA-220

Start Date:
End Date:
Comments:

o -

04/05/2023
04/05/2024

$210.00

$189.00

3 $630.00

$567.00

2 PAN-PA-220-TP-HA2-R Threat prevention subscription for device
in an HA pair renewal, PA-220

Start Date: 04/05/2023
End Date:  04/05/2024
Comments:

$180.60

$131.84

2 $361.20

$263.68

3 PAN-PA-220-ADVURL-
HA2-R

Subscription Advanced URL Filtering, 1-
year, PA-220, HA Pair Renewal
Comments: 04/05/2023 to 04/05/2024
Serials

$320,00

$233.60

2 $640,00

$467.20

4  PAN-PA-220-WF-HA2-R WildFire subscription renewal for device

in HA pair, PA-220
Start Date:  04/05/2023
End Date:  04/05/2024

$180.60

$131.84

1 $180.60

$131.84

5 PAN-PA-220-WF-HA2-R WildFire subscription renewal for device

in HA pair, PA-220
Start Date:  04/05/2023
End Date:  04/05/2024

serial #s: [N

$193,96

$141,59

1 $193.96

$141.59

6 PAN=PA=220-TP-R Threat prevention subscription renewal,

PA-220
Start Date:
End Date:

Serial #s:

04/05/2023
04/05/2024

$197.80

$144.39

1 $197.80

$144.39
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QUOTE:

DATE:
PAGE:
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PAN=PA=220-WF-R WildFire subscription renewal, PA=220

Start Date: 04/05/2023
End Date:  04/05/2024
Serial #s:

$197.80

$144.39

$197.80

$144.39

PAN-SVC-PREM-3220-R  Premium support renewal, PA-3220

Start Date: 04/05/2023
End Date:  04/05/2024
Comments:
Serial #s:

$3,660.00

$3,294,00

$7,320.00

$6,588.00

PAN-PA-3220-TP-HA2-R  Threat prevention subscription for device
in an HA pair renewal, PA-3220

Start Date: 04/05/2023
End Date:  04/05/2024
Serial #s:

10

$3,156.20

$2,304,03

$6,312.40

$4,608.06

PAN-PA-3220-ADVURL- Subscription Advanced URL Filtering, 1-
HA2-R year, PA-3220, HA Pair Renewal

Start Date: 04/05/2023
End Date:  04/05/2024
Serlal #s:

$5,500.00

$4,015,00

$11,000,00

$8,030.00

11

PAN-PA-3220-WF-HA2-R  WildFire subscription for device in an HA
pair renewal, PA-3220

Start Date: 04/05/2023
End Date:  04/05/2024
Serial #s:

12

$3,156.20

$2,304,03

$6,312.40

$4,608.06

PAN-PA-3220-GP-HA2-R  GlobalProtect subscription for device in
an HA pair renewal, PA-3220

Start Date: 04/05/2023
End Date:  04/05/2024
Serial #s:

13

$3,156.20

$2,304,03

$6,312.40

$4,608.,06

PAN-PA-3220-DNS-HA2-R DNS Security subscription for device in
an HA pair renewal, PA-3220

Comments: 04/05/2023 to 04/05/2024
Serials

14

$3,156.20

$2,304,03

$6,312.40

$4,608.06

PAN-SVC-PREM-820-R Premium support year 1 renewal, PA-820

Start Date: 04/05/2023
End Date:  04/05/2024
Comments:
Serial #s:

15

$920.00

$828.00

$1,840.00

$1,656.00

PAN-PA-820-TP-HA2-R Threat prevention subscription renewal
for devices in HA pair, PA-820

Start Date: 04/05/2023
End Date:  04/05/2024
Serial #s:

$791.20

$577.58

$1,582.40

$1,155.16

16

PAN-PA-820-ADVURL- Subscription Advanced URL Filtering, 1-
HA2-R year, PA-820, HA Pair Renewal
Comments: 04/05/2023 to 04/05/2024
Serials

$1,380.00

$1,007.40

$2,760.00

$2,014.80
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17

PAN=-PA=820-WF-HA2-R WildFire subscription renewal for devices
in HA pair, PA-820

Start Date: 04/05/2023
End Date:  04/05/2024
Serial #s:

$791.20

$577.58

$1,582.40

$1,155.16

18

PAN-PA-820-GP-HA2-R GlobalProtect subscription renewal for
devices in HA pair, PA-820

Start Date:  04/05/2023
End Date:  04/05/2024

Serial #s:

19

$791,20

$577.58

$1,582,40

$1,155,16

PAN-PA-820-DNS-HA2-R  DNS Security subscription renewal for
devices in HA pair, PA-820
Comments: 04/05/2023 to 04/05/2024
Serials

20

$791.20

$577.58

$1,582.40

$1,155.16

PAN-SVC-PREM-PRA-25-R Premium support renewal, Panorama 25
devices

Start Date: 04/05/2023
End Date:  04/05/2024

serial#s: [ HEEEEEEEEN

$1,940.00

$1,746.00

$1,940.00

$1,746.00

21

PAN=-SVC-PREM=850-R Premium support year 1 renewal, PA-850

Start Date: 04/05/2023
End Date:  04/05/2024
Serial #s:

$1,940.00

$1,746.00

$3,880.00

$3,492.00

PAN-PA-850-TP-R Threat prevention subscription renewal
year 1, PA-850

Start Date:  04/05/2023
End Date:  04/05/2024

Serial #s:

23

$1,849,00

$1,349,77

$3,698,00

$2,699.54

PAN-PA-850-ADVURL-R  Subscription Advanced URL Filtering, 1-
year, Renewal, PA-850

Start Date: 04/05/2023
End Date:  04/05/2024
Comments:
Serial #s:

24

$3,230.00

$2,357.90

$6,460.00

$4,715.80

PAN=PA-850-WF=-R WildFire subscription renewal year 1, PA=
850

Start Date: 04/05/2023
End Date:  04/05/2024
Serial #s:

25

$1,849.00

$1,349.77

$3,698.00

$2,699.54

PAN-PA-850-DNS-R DNS Security subscription renewal year
1, PA-850
Comments: 04/05/2022 to 04/05/2023
Serials

$1,849.00

$1,349.77

$3,698.00

$2,699.54

Total List Price:

$80,274.56

Sub Total:

$61,254,19

Grand Total:

$61,254.19
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This quote is governed by Terms and Conditions of Texas DIR-TSO-4315 Contract,
State of Texas Vendor ID 17605152499
Standard-Terms-for-Purchase-of-Services or Goods
Quote valid for 30 days from date shown above,

Prices may NOT include all applicable taxes and shipping charges
All prices subject to change without notice. Supply subject to availability.

Purchase Order should be issued to:
Presidio Networked Solutions Group, LLC
7701 Las Colinas Ridge #600
Irving, TX 75063

Pursuant to this contract your PO must reflect the following contract:
Texas DIR-TSO-4315
Tax ID# 76-0515249; Size Business: Large; CAGE Code: 639L4; DUNS#11-436-9671; CEC 15<506005G
Credit: Net 30 days (all credit terms subject to prior Presidio credit department approval)
Delivery: FOB Destination

No signed quote. PO required.




Commissioners Court - Regular Session 20.
Meeting Date: 03/21/2023

Approval of Agreement for Data Sharing with Benefitfocus.com, Inc. and Virgin Pulse for the HR/Benefits Department
Submitted For: Joy Simonton Submitted By: Kim Chappius, Purchasing
Department: Purchasing

Agenda Category: Consent

Information
Agenda Item

Discuss, consider, and take appropriate action on approving the Data Sharing Agreement (DSA) that will

allow Benefitfocus.com, Inc. to provide an electronic file feed to Virgin Pulse at no cost to Williamson County and
authorizing the execution of the agreement. The fee for the automated feed was incurred and paid for in FY22 to
Benefitfocus.com, Inc.

Background

This service will allow Benefitfocus.com, Inc. to provide an automatic file feed data transmission to Virgin

Pulse. This automated file feed will profile all employees for setup in the Virgin Pulse benefits platform. This is
needed to automate the file feed received by Virgin Pulse for seamless data transmission. Currently, our IT
Department, has partnered with the HR Benefits Team and has manually created a file feed that is sent weekly to
Virgin Pulse. For efficiency purposes the automated file feed is the best option going forward. Benefitfocus.com,
Inc. has provided this service for the County's other platforms. Department Point of Contact is Shelley Loughrey.

Fiscal Impact

| From/To [| Acct No. [| Description (| Amount |

Attachments
Data Sharing Agreement

Form Review

Inbox Reviewed By Date

Purchasing (Originator) Joy Simonton 03/16/2023 09:58 AM

County Judge Exec Asst. Becky Pruitt 03/16/2023 03:51 PM

Form Started By: Kim Chappius Started On: 03/06/2023 12:16 PM

Final Approval Date: 03/16/2023
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DATA SHARING AGREEMENT

This Data Sharing Agreement (the “Agreement”), is entered into by and between Virgin Pulse, Inc., a Delaware
corporation having its principal place of business located at 75 Fountain Street, Suite 310, Providence, Rhode Island
02902 (“Virgin Pulse”) and Benefitfocus.com, Inc., a South Carolina corporation having its principal place of
business located at 100 Benefitfocus Way, Charleston, SC 29492 (“Vendor”), (individually, a “Party” and collectively
the “Parties”) as of the date this Agreement is fully executed (“Effective Date”), for the purpose of enabling Virgin
Pulse to administer the Virgin Pulse Program as designed by County of Williamson (“Client”) for the benefit of its
participating members (“Purpose”).

WHEREAS, for purposes of this Agreement, each Party will be considered a "Discloser" with respect to information
that it discloses and a "Recipient" with respect to information that it receives;

WHEREAS, Discloser possesses certain information and data lawfully obtained from one or more individuals with
whom Discloser has an established relationship (each such individual being referred to herein as a “Member”, and
such Members’ information, data and any derivatives or analyses thereof being collectively referred to herein as the
“Covered Data”) and desires to disclose such Covered Data to the Recipient to effectuate the Purpose set forth above;

WHEREAS, Neither Party is willing to disclose any of the Covered Data to the other without the restrictions on use
and disclosure contained in this Agreement;

WHEREAS, Discloser has solicited and obtained all necessary authorizations and consents authorizing the disclosure
of the applicable Covered Data to Recipient to effectuate the Purpose;

WHEREAS, Recipient agrees to accept the Covered Data from Discloser in accordance with the terms of this
Agreement to effectuate the Purpose; and

WHEREAS, Client has requested the sharing of the Covered Data between the Parties and is in receipt of this
Agreement as a signatory for acknowledgement purposes only.

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, and intending to be legally bound, the Parties agree to the following Terms and Conditions:

TERMS AND CONDITIONS

1. Covered Data. Subject to the terms and conditions of this Agreement, Discloser hereby agrees to disclose to
Recipient the Covered Data, solely to effectuate the Purpose set forth herein. Recipient hereby acknowledges and
agrees that Discloser and those individual Members that are the subject of the Covered Data, retain all right, title and
interest in and to the Covered Data in its identifiable form. Recipient will not use, process, or disclose any Covered
Data except as expressly permitted by this Agreement. Nothing in this Agreement shall prevent the Recipient from
completely de-identifying the data in the normal course of business and use such anonymous data for internal service
improvement purposes. This Agreement shall not supersede, modify or negate any Business Associate Agreement.
services agreement or any other agreement between the Parties and Client. Any such Business Associate Agreement,
services agreement or any other agreement with Client shall continue in full force and effect.

2. Term and Termination. The term of this Agreement shall commence as of the Effective Date and shall expire
upon the termination of either Party’s relationship with Client of which the other Party shall be duly notified of. Either
Party may terminate this Agreement if the other Party breaches a material provision and does not cure such breach
within thirty (30) days after receipt of written notice of such breach. Either Party may terminate this Agreement upon
thirty (30) days written notice to the other Party. Upon termination or expiration of this Agreement Recipient shall
destroy or return the Covered Data in its possession or control to Discloser. The provisions of Sections 3, 4, 5 and 6
of this Agreement shall survive any termination or expiration of this Agreement.

3. Recipient Obligations. Recipient shall use the Covered Data solely to effectuate the Purpose as expressly stated
in Section 1 and will not disclose or provide the Covered Data to any third party or to Recipient’s employees who do

[VP04.19.19]
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not have a reasonable need to access the Covered Data in order to perform their responsibilities as contemplated by
this Agreement. Without limiting the generality of the foregoing, except as expressly required in furtherance of the
Purpose, (a) Recipient will not disclose or provide the Covered Data to any employer, health plan, consultant,
contractor or subcontractor, unless required to do so by its obligations to Client, without Discloser’s express prior
written consent; (b) Recipient will not create any derivative of Covered Data; (c) if the Covered Data is de-identified,
Recipient shall not attempt to re-identify the Covered Data (i.e., to return the Covered Data to personally identifiable
form) or enable any third party to do so and shall take all precautions reasonably necessary to prevent any re-
identification of the Covered Data; and (d) in no event will Recipient publicly disclose any Covered Data. Recipient
will make only the minimum number of copies of the Covered Data necessary to effectuate the Purposes. Recipient
will not use the Covered Data to create a list or otherwise use the Covered Data to mail, telemarket, or otherwise
develop or apply a marketing model to Covered Data. Recipient shall not use the Covered Data for commercial
purposes, including, but not limited to, making the Covered Data available for sale, rental or lease. Recipient shall
issue appropriate instruction to each employee given access to the Covered Data regarding the restrictions set forth in
this Agreement and shall provide physical security of the Covered Data to the same or greater degree that Recipient
protects its own most sensitive data, but no less than reasonable care. Recipient shall not process any Covered Data
for the purpose of determining credit worthiness or insurability. Recipient will not use, disclose, or process any
Covered Data in a way or for a purpose that violates applicable law or any person’s rights. If at any time Discloser
reasonably requests that any Covered Data be returned or destroyed, and such request does not conflict with
Recipient’s obligations to Client, Recipient will return or destroy the designated Covered Data. Should a request
conflict with Recipient’s obligations to Client, Recipient shall notify Client of the request and the Parties and Client
shall cooperate to resolve the issue. If Recipient reasonably believes that any Covered Data was provided to Recipient
in error, Recipient will promptly inform Discloser or such potential error. Recipient will require any third party to
which it discloses any Covered Data, to agree to equally restrictive covenants related to Covered Data as those in
present in this Agreement.

4. Breach of Covered Data. As soon as practicable, and in no event later than five (5) business days, unless otherwise
required by applicable law, upon becoming aware of any compromise of Covered Data Recipient shall notify Discloser
in writing of such compromise. Recipient shall investigate such compromise and remediate the effects of such
compromise, including providing notice to impacted individuals and/or governmental authorities. If Discloser incurs
any direct or indirect costs and expenses as a result of such compromise, including to investigate, remediate, and
mitigate the impact of such compromise, Recipient agrees to reimburse Discloser for such costs and expenses. Upon
satisfactory redress of any compromise, Recipient agrees to undertake such actions as reasonably necessary to prevent
the recurrence of such incident and provide written assurances to Discloser that appropriate measures have been taken
to protect Recipient against the threat of a similar compromise occurring.

5. Warranties; Disclaimer.

(a) Discloser hereby represents and warrants to Recipient that Discloser has the right and authority to
execute this Agreement, disclose the Covered Data to Recipient and that the provision of such Covered
Data to Recipient hereunder is not in violation or in breach of any law, regulation, contract, agreement
or commitment binding upon Discloser.

(b) DISCLOSER DOES NOT WARRANT THAT THE COVERED DATA WILL MEET RECIPIENT’S
REQUIREMENTS. RECIPIENT AGREES AND ACKNOWLEDGES THE COVERED DATA IS
PROVIDED “AS IS”. RECIPIENT BEARS ALL RESPONSIBILITY ARISING FROM ANY
RELIANCE UPON INFORMATION PROVIDED OR OBTAINED BY USE OF THE COVERED
DATA. EXCEPT AS OTHERWISE PROVIDED HEREIN, TO THE MAXIMUM EXTENT
PERMITTED BY APPLICABLE LAW, DISCLOSER DISCLAIMS ANY AND ALL PROMISES,
REPRESENTATIONS AND WARRANTIES, EXPRESS, IMPLIED OR STATUTORY,
INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY, FITNESS
FOR A PARTICULAR PURPOSE, DATA ACCURACY, TITLE, NON-INFRINGEMENT, NON-
INTERFERENCE AND/OR QUIET ENJOYMENT.

6. Business Associate Status and Obligations. The Parties acknowledge and agree that: (a) the Covered Data
may include protected health information (“PHI”), as that term is defined and used in the Health Insurance Portability
and Accountability Act of 1996 and the regulations promulgated thereunder at 45 C.F.R. §§ 160-164 (collectively,
“HIPAA”); (b) each Party may be the Client’s (or Client’s health plan’s) Business Associate as defined and governed

[VP04.19.19]
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by HIPAA; (c) to the extent required by HIPAA, Client’s health plan has required or will require such Party separately
to enter into a Business Associate Agreement with the Client (or the Client’s health plan), setting forth its obligations
pursuant to 45 C.F.R 164.502(e); and (d) Recipient’s use and disclosure of the Covered Data shall be governed by this
Agreement; however, Discloser’s disclosure of PHI contained in the Covered Data to Recipient and Recipient’s
subsequent use and disclosure of the PHI separate and apart from the Agreement shall be governed by HIPAA and the
Client’s health plan’s applicable Business Associate Agreements with each Party.

7. Indemnity. Discloser shall indemnify Recipient from and against any and all liability, damages, loss, fines,
penalties or expense awarded or levied against Recipient (including reasonable fees of attorneys incurred by Recipient
in connection with such award or settlement) arising from any claim, demand, action or proceeding initiated by any
third party based upon Discloser’s breach of Section 5(a).

8. Special Clause. In compliance with Section 201 of the Consolidated Appropriations Act of 2021 (CAA),
nothing in this Agreement shall be interpreted as restricting the disclosure of any cost of care or quality of care
information from, by or to any group health plan, plan sponsor, or Member associated with the care provided or claims
data processed subject to this Agreement.

9. Miscellaneous. This Agreement sets forth the entire agreement and understanding between the Parties hereto
with respect to the subject matter hereof and, except as specifically provided herein, supersedes and merges all prior
oral and written agreements, discussions and understandings between the Parties with respect to the subject matter
hereof. This Agreement may not be amended or modified except in a writing duly executed by authorized
representatives of both Parties. If any provision of this Agreement is invalid or unenforceable for any reason in any
jurisdiction, such provision will be construed to have been adjusted to the minimum extent necessary to cure such
invalidity or unenforceability. The invalidity or unenforceability of one or more of the provisions contained in this
Agreement will not have the effect of rendering any such provision invalid or unenforceable in any other case,
circumstance or jurisdiction, or of rendering any other provisions of this Agreement invalid or unenforceable
whatsoever. No waiver under this Agreement will be valid or binding unless set forth in writing and duly executed
by the Party against whom enforcement of such waiver is sought. Any such waiver will constitute a waiver only with
respect to the specific matter described therein and will in no way impair the rights of the Party granting such waiver
in any other respect or at any other time. Except in the case of merger, acquisition or change in control, neither Party
may assign any of its rights or delegate any of its duties under this Agreement without the express, prior written
consent of the other Party, and, absent such consent, any attempted assignment or delegation will be null, void and of
no effect. In the event of a merger, acquisition or change in control, the assigning Party must provide notice to the
other Party of such assignment within twenty (20) business days of such occurrence. This Agreement shall be binding
upon the Parties’ successors and permitted assignees. This Agreement may be executed in any number of counterparts,
each of which when so executed will be deemed to be an original and all of which when taken together will constitute
one Agreement. Nothing express or implied in this Agreement is intended to confer, nor shall anything herein confer,
upon any person other than the Parties and their respective successors or assigns, any rights, remedies, obligations or
liabilities whatsoever. Virgin Pulse and Vendor shall maintain at their own expense during the term of this Agreement
professional liability coverage written on a claims-made basis for one (1) year thereafter, written by insurance
companies licensed to issue in the state(s) and jurisdictions where they operate and that have an A.M. Best rating of
no less than “A”.

10. Governing Law. THIS AGREEMENT WILL BE GOVERNED BY AND INTERPRETED IN
ACCORDANCE WITH THE LAWS OF THE STATE OF NEW YORK, WITHOUT GIVING EFFECT TO ANY
PRINCIPLES THAT WOULD REQUIRE THE APPLICATION OF THE LAW OF ANOTHER JURISDICTION.
THE UNITED NATIONS CONVENTION ON THE INTERNATIONAL SALE OF GOODS DOES NOT APPLY
TO THIS AGREEMENT. .

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed by their duly authorized
representatives as of the date last given below.

[Signatures to Follow]

[VP04.19.19]
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VIRGIN PULSE, INCbocuSigned by: BENEFITFOCUS.C ; uSigned by:
By (Signature): Gine Simonells Baiter By (Signature): MU? )
7093A0F155EE445... Nancy\-' r\"j‘[j‘-'r’:l'r:llluuﬂ
Name (Printed): Gina Simonelli Baxter Name (Printed):
Title: VP, Deputy Head of Legal Title: Corporate Controller
January 25, 2023
Date: 3/1/2023 Date:

CLIENT (Signing for acknowledgement)

By (Signature):

Name (Printed):

Title:

Date:

[VP04.19.19]



Commissioners Court - Regular Session 21.
Meeting Date: 03/21/2023

Approval of Service Agreement and Purchasing Exemption for Tree Pruning Services with The F.A. Bartlett Tree Exper
Company for Parks Department

Submitted For: Joy Simonton Submitted By: Stephanie Robles, Purchasing
Department: Purchasing
Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on approving agreement #2023154 between Williamson County and
The F.A. Bartlett Tree Expert Company for emergency tree pruning due to storm damage at four (4) park locations
with a not-to-exceed amount $49,500.00 and exempting this purchase from the competitive bid/proposal
requirements pursuant to the discretionary exemption as set forth under Texas Local Government Code § 262.024
(a)(2) [an item necessary to preserve and protect the public health or safety or the residents of the county] and
authorizing execution of the agreement.

Background

This Service Agreement is proposed to address tree damage in Williamson County parks caused by winter storm
Mara. The Parks Department submitted emergency requisition #131316 for storm damage assistance. The scope
of work includes the pruning of various tree species located along park trails to remove branches hanging over high
traffic areas, removing hangers and other dangerous situations to make the trails safe for the public. The summary
rates include Brushy Creek Regional Trail, Round Rock, TX 78681 in the amount of $14,520.00, Backland Heritage
County Park, Georgetown, TX 78626 in the amount of $5,280.00, Southwest Williamson County Regional Park,
3005 C.R. 175, Leander, TX 78641 in the amount of $21,780.00 and Berry Springs Park and Preserve, 1801 C.R.
152, Georgetown, TX 78626 in the amount of $7,920.00 for a total amount of $49,500.00. Budget and Contract
Audit have approved this agreement and purchase. Funding Source is 01.0100.0409.004987. Department point of
contact is Emsud Horozovic.

Fiscal Impact

| From/To [| Acct No. [| Description (| Amount |

Attachments

Signed Contract

Form Review

Inbox Reviewed By Date

Purchasing (Originator) Joy Simonton 03/16/2023 11:35 AM

County Judge Exec Asst. Becky Pruitt 03/16/2023 04:12 PM

Form Started By: Stephanie Robles Started On: 03/16/2023 09:41 AM

Final Approval Date: 03/16/2023



WILLIAMSON COUNTY
SERVICES CONTRACT
(Bartlett Tree Experts)

Important Notice: County Purchase Orders and Contracts constitute expenditures of public
funds, and all vendors are hereby placed on notice that any quotes, invoices or any other
forms that seek to unilaterally impose contractual or quasicontractual terms are subject to
the extent authorized by Texas law, including but not limited to the Texas Constitution, the
Texas Government Code, the Texas Local Government Code, the Texas Transportation
Code, the Texas Health & Safety Code, and Opinions of the Texas Attorney General
relevant to local governmental entities.

THIS SERVICES CONTRACT (hereinafter “Contract”) is made and entered into by and
between Williamson County, Texas (“County”), a political subdivision of the State of Texas, acting
herein by and through its governing body, and The F.A. Bartlett Tree Expert Company (hereinafter
“Service Provider”), both of which are referred to herein as the parties. The County agrees to engage
Service Provider as an independent contractor, to provide certain services pursuant to the following
terms, conditions, and restrictions:

Services: Service Provider shall provide services as an independent contractor pursuant
to terms and policies of the Williamson County Commissioners Court. Service Provider expressly
acknowledges that he, she or it is not an employee of the County. The services include, but are not
limited to the services and work described in the attached Quote(s)/Proposal(s) being marked as
Exhibit “A,” which is incorporated herein to the extent the Quote(s)/Proposal(s) meets or exceeds
the requirements of County’s solicitation, if applicable.

Should the County choose to add services in addition to those described in Exhibit “A”,
such additional services shall be described in a separate written amendment to this Contract wherein
the additional services shall be described and the parties shall set forth the amount of compensation
to be paid by the County for the additional services. Service Provider shall not begin any additional
services and the County shall not be obligated to pay for any additional services unless a written
amendment to this Contract has been signed by both parties.

Service Provider represents that Service Provider (including Service Provider’s agents, employees,
volunteers, and subcontractors, as applicable) possess all certifications, licenses, inspections, and
permits required by law to carry out the services and work described in Exhibit "A.” The Service
Provider shall, upon written (including electronic) request, provide proof of valid licensure.

Effective Date and Term: This Contract shall be in full force and effect as of the date
1



of the last party’s execution below and shall continue until the Project Completion Date set out on
the signature page hereinbelow or when terminated pursuant to this Contract, whichever event
occurs first.

Consideration and Compensation: Service Provider will be compensated based on a
fixed sum for the specific project herein. The amount of compensation paid to Service Provider for
the services shall be capped and paid in the amount set out in Exhibit “A” upon final completion
of the services as determined by County. Payment for goods and services shall be governed by
Chapter 2251 of the Texas Government Code. An invoice shall be deemed overdue the 31st day
after the later of (1) the date the County receives the goods under the contract; (2) the date the
performance of the service under the contract is completed; or (3) the date the Williamson County
Auditor receives an invoice for the goods or services. Interest charges for any overdue payments
shall be paid by the County in accordance with Texas Government Code Section 2251.025. More
specifically, the rate of interest that shall accrue on a late payment is the rate in effect on September
1 of the County’s fiscal year in which the payment becomes due. The said rate in effect on
September 1 shall be equal to the sum of one percent (1%); and (2) the prime rate published in the
Wall Street Journal on the first day of July of the preceding fiscal year that does not fall on a
Saturday or Sunday.

V.

Insurance: Service Provider shall provide and maintain, until the services covered in this
Contract is completed and accepted by the County, the minimum insurance coverage in the
minimum amounts as described below. Coverage shall be written on an occurrence basis by
companies authorized and admitted to do business in the State of Texas and rated A- or better by
A.M. Best Company or otherwise acceptable to the County and name the County as an additional
insured.

Type of Coverage Limits of Liability
a. Worker's Compensation Statutory

b. Employer's Liability

Bodily Injury by Accident $500,000 Ea. Accident
Bodily Injury by Disease $500,000 Ea. Employee
Bodily Injury by Disease $500,000 Policy Limit

c. Comprehensive general liability including completed operations and contractual liability
insurance for bodily injury, death, or property damages in the following amounts:

COVERAGE PER PERSONPER OCCURRENCE

Comprehensive

General Liability $1,000,000 $1,000,000
(including premises,

completed operations

and contractual)



Aggregate policy limits: $2,000,000

d. Comprehensive automobile and auto liability insurance (covering owned, hired, leased
and non-owned vehicles):

COVERAGE PER PERSONPER OCCURRENCE

Bodily injury $1,000,000 $1,000,000

(including death)

Property damage $1,000,000 $1,000,000
Aggregate policy limits No aggregate limit

Service Provider, as an independent contractor, meets the qualifications of an “Independent
Contractor” under Texas Worker’s Compensation Act, Texas Labor Code, Section 406.141, and
must provide its employees, agents and sub-subcontractors worker’s compensation coverage.
Contactor shall not be entitled to worker’s compensation coverage or any other type of insurance
coverage held by the County.

Upon execution of this Contract, Service Provider shall provide the County with insurance
certificates evidencing compliance with the insurance requirements of this Contract.

V.

No Agency Relationship & Indemnification: It is understood and agreed that Service
Provider shall not in any sense be considered a partner or joint venturer with the County, nor shall

Service Provider hold itself out as an agent or official representative of the County. Service
Provider shall be considered an independent contractor for the purpose of this Contract and shall
in no manner incur any expense or liability on behalf of the County other than what may be
expressly allowed under this Contract. The County will not be liable for any loss, cost, expense
or damage, whether indirect, incidental, punitive, exemplary, consequential of any kind
whatsoever for any acts by Service Provider or failure to act relating to the services being
provided.

VI.

INDEMNIFICATION - EMPLOYEE PERSONAL INJURY CLAIMS: TO THE FULLEST EXTENT
PERMITTED BY LAW, THE SERVICE PROVIDER SHALL INDEMNIFY, DEFEND (WITH COUNSEL OF THE
COUNTY’s CHOOSING), AND HOLD HARMLESS THE COUNTY, AND THE COUNTY’S EMPLOYEES, AGENTS,
REPRESENTATIVES, PARTNERS, OFFICERS, AND DIRECTORS (COLLECTIVELY, THE “INDEMNITEES”) AND
SHALL ASSUME ENTIRE RESPONSIBILITY AND LIABILITY (OTHER THAN AS A RESULT OF INDEMNITEES’
GROSS NEGLIGENCE) FOR ANY CLAIM OR ACTION BASED ON OR ARISING OUT OF THE PERSONAL INJURY,
OR DEATH, OF ANY EMPLOYEE OF THE SERVICE PROVIDER, OR OF ANY SUBCONTRACTOR, OR OF ANY
OTHER ENTITY FOR WHOSE ACTS THEY MAY BE LIABLE, WHICH OCCURRED OR WAS ALLEGED TO HAVE
OCCURRED ON THE WORK SITE OR IN CONNECTION WITH THE PERFORMANCE OF THE WORK. SERVICE
PROVIDER HEREBY INDEMNIFIES THE INDEMNITEES EVEN TO THE EXTENT THAT SUCH PERSONAL INJURY
WAS CAUSED OR ALLEGED TO HAVE BEEN CAUSED BY THE SOLE, COMPARATIVE ORCONCURRENT
NEGLIGENCE OF THE STRICT LIABILITY OF ANY INDEMNIFIED PARTY. THIS INDEMNIFICATION SHALL NOT

3
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BE LIMITED TO DAMAGES, COMPENSATION, OR BENEFITS PAYABLE UNDER INSURANCE POLICIES,
WORKERS COMPENSATION ACTS, DISABILITY BENEFITS ACTS, OR OTHER EMPLOYEES BENEFIT ACTS.

INDEMNIFICATION - OTHER THAN EMPLOYEE PERSONAL INJURY CLAIMS: TO THE FULLEST
EXTENT PERMITTED BY LAW, SERVICE PROVIDER SHALL INDEMNIFY, DEFEND (WITH COUNSEL OF THE
COUNTY’S CHOOSING), AND HOLD HARMLESS THE COUNTY, AND THE COUNTY’S EMPLOYEES, AGENTS,
REPRESENTATIVES, PARTNERS, OFFICERS, AND DIRECTORS (COLLECTIVELY, THE “INDEMNITEES”’) FROM
AND AGAINST CLAIMS, DAMAGES, LOSSES AND EXPENSES, INCLUDING BUT NOT LIMITED TO ATTORNEYS’
FEES, ARISING OUT OF OR ALLEGED TO BE RESULTING FROM THE PERFORMANCE OF THIS AGREEMENT OR
THE WORK DESCRIBED HEREIN, TO THE EXTENT CAUSED BY THE NEGLIGENCE, ACTS, ERRORS, OR
OMISSIONS OF SERVICE PROVIDER OR ITS SUBCONTRACTORS, ANYONE EMPLOYED BY THEM OR ANYONE
FOR WHOSE ACTS THEY MAY BE LIABLE, REGARDLESS OF WHETHER OR NOT SUCH CLAIM, DAMAGE, LOSS
OR EXPENSE IS CAUSED IN WHOLE OR tNPART BY A PARTY INDEMNIFIED HEREUNDER.

Notwithstanding anything to the contrary, this indemnity will only be as to the scope of ongoing operations of the work which
shall be defined as beginning when the performance on the site begins and eding when the performance on the site concludes

VII.

No Waiver of Sovereign Immunity or Powers: Nothing in this Contract will be deemed
to constitute a waiver of sovereign immunity or powers of the County, the Williamson County

Commissioners Court, or the Williamson County Judge.
VIII.

Compliance With All Laws: Service Provider agrees and will comply with any and all
local, state or federal requirements with respect to the services rendered. Any alterations, additions,
or deletions to the terms of the Contract that are required by changes in federal, state or local law
or regulations are automatically incorporated into the Contract without written amendment hereto,
and shall become effective on the date designed by such law or by regulation.

IX.

Termination: This Contract may be terminated at any time at the option of either party,
without future or prospective liability for performance, upon giving thirty (30) days written notice
thereof. The County reserves the right to extend this period if it is in the best interest of the
County. In the event the County exercises its right to terminate without cause, it is
understood and agreed that only the amounts due to Service Provider for goods,
commodities and/or services provided, and expenses incurred to and including the date of
termination, will be due and payable. No penalty will be assessed for the County's
termination for convenience.

The County also reserves the right to terminate the Contract for default if Service
Provider breaches any of the Contract specifications, terms and conditions, including
warranties of the Service Provider, if any, or if the Service Provider becomes insolvent or
commits acts of bankruptcy. Such right of termination is in addition to and not in lieu of
any other remedies the County may have at law or in equity or as may otherwise be provided
hereunder. Default may be construed as, but not limited to, failure to deliver the proper
goods and/or services within the proper amount of time, and/or to properly perform any and
all other requirements to the County's satisfaction, and/or to meet all other obligations and
requirements.
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X.

Venue and Applicable Law: Venue of this Contract shall be Williamson County, Texas,
and the laws of the State of Texas shall govern all terms and conditions.

XI.

Severability: In case any one or more of the provisions contained in this Contract shall for
any reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality,
or unenforceability shall not affect any other provision in this Contract and this Contract shall be
construed as if such invalid, illegal, or unenforceable provision had never been contained in it.

XIl.

Right to Audit: Service Provider agrees that the County or its duly authorized
representatives shall, until the expiration of three (3) years after final payment under this Contract,
have access to and the right to examine and photocopy any and all books, documents, papers and
records of Service Provider which are directly pertinent to the services to be performed under this
Contract for the purposes of making audits, examinations, excerpts, and transcriptions. Service
Provider agrees that the County shall have access during normal working hours to all necessary
Service Provider facilities and shall be provided adequate and appropriate workspace in order to
conduct audits in compliance with the provisions of this section. The County shall give Service
Provider reasonable advance notice of intended audits.

XII.

Good Faith Clause: Service Provider agrees to act in good faith in the performance of this
Contract.

XIV.
No Assignment: Service Provider may not assign this Contract.
XV.

Confidentiality: Service Provider expressly agrees that he or she will not use any
incidental confidential information that may be obtained while working in a governmental setting
for his or her own benefit, and agrees that he or she will not enter any unauthorized areas or access
confidential information and he or she will not disclose any information to unauthorized third
parties, and will take care to guard the security of the information at all times.

XVI.
Foreign Terrorist Organizations: Service Provider represents and warrants that it is not

engaged in business with Iran, Sudan, or a foreign terrorist organization, as prohibited by Section
2252.152 of the Texas Government Code.

XVII.
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Public Information: Service Provider understands that County will comply with the Texas
Public information Act as interpreted by judicial ruling and opinions of the Attorney General of the
State of Texas. Information, documentation, and other material in connection with this Purchase
Order or any resulting contract may be subject to public disclosure pursuant to the Texas Public
Information Act.

XVIIL.

Damage to County Property: Service Provider shall be liable for all damage to county-
owned, leased, or occupied property and equipment caused by Service Provider and its employees,
agents, subcontractors, and suppliers, including any delivery or transporting company, in connection
with any performance pursuant to this Contract. Service Provider shall notify County in writing of
any such damage within one (1) calendar day.

XIX.

Media Releases: Service Provider shall not use County’s name, logo, or other likeness in
any press release, marketing materials, or other announcement without the County’s prior written
approval.

XX.

Entire Contract & Incorporated Documents: Conflicting Terms: This Contract
constitutes the entire Contract between the parties and may not be modified or amended other than

by a written instrument executed by both parties. Documents expressly incorporated into this
Contract include the following:

A. As described in the attached Quote(s)/Proposal(s), and being marked Exhibit “A,”
which is incorporated to the extent the Quote(s)/Proposal(s) meets or exceeds the
requirements of County’s solicitation, if applicable;

B. The cooperative purchasing contract or agreement applicable to this Contract, if any,
set out on the signature page hereinbelow; and

C. Insurance certificates evidencing coverages required herein above.

The County reserves the right and sole discretion to determine the controlling provisions
where there is any conflict between the terms of this Contract and the terms of any other purchase
order(s), contract(s) or any document attached hereto as exhibits relating to the services and goods
subject of this Contract.

XXI.

County Judge or Presiding Officer Authorized to Sign Contract: The presiding officer
of the County’s governing body who is authorized to execute this instrument by order duly recorded

may execute this Contract on behalf of the County.



XXII.

REQUIRED FEMA CONTRACT PROVISIONS

The undersigned Service Provider agrees to comply with the following FEMA Required Contract
Provisions to the extent that such provisions are applicable under the Contract. For purposes of these
FEMA Required Contract Provisions, any reference to “Contractor” shall also mean and include
“Service Provider” under this Contact.

SECTION I.  EQUAL EMPLOYMENT OPPORTUNITY

a. The following Section (Equal Employment Opportunity) is applicable for
construction contracts.

Construction Work. The regulation at 41 C.F.R.860-1.3 defines

“construction work” as the construction, rehabilitation, alteration,
conversion, extension, demolition or repair of buildings, highways, or other
changes or improvements to real property, including facilities providing
utility services. The term also includes the supervision, inspection, and other
onsite functions incidental to the actual construction.

b. During the performance of this contract, the contractor agrees as follows:

1. The contractor will not discriminate against any employee or

applicant for employment because of race, color, religion, sex, sexual
orientation, gender identity, or national origin. The contractor will
take affirmative action to ensure that applicants are employed, and
that employees are treated during employment without regard to their
race, color, religion, sex, sexual orientation, gender identity, or
national origin. Such action shall include, but not be limited to the
following:

Employment, upgrading, demotion, or transfer; recruitment or
recruitment advertising; layoff or termination; rates of pay or other
forms of compensation; and selection for training, including
apprenticeship. The contractor agrees to post in conspicuous places,
available to employees and applicants for employment, notices to be
provided setting forth the provisions of this nondiscrimination clause.

. The contractor will, in all solicitations or advertisements for

employees placed by or on behalf of the contractor, state that all
qualified applicants will receive consideration for employment
without regard to race, color, religion, sex, sexual orientation, gender
identity, or national origin.

. The contractor will not discharge or in any other manner discriminate

against any employee or applicant for employment because such

employee or applicant has inquired about, discussed, or disclosed the

compensation of the employee or applicant or another employee or

applicant. This provision shall not apply to instances in which an
7



employee who has access to the compensation information of other
employees or applicants as a part of such employee's essential job
functions discloses the compensation of such other employees or
applicants to individuals who do not otherwise have access to such
information, unless such disclosure is in response to a formal
complaint or charge, in furtherance of an investigation, proceeding,
hearing, or action, including an investigation conducted by the
employer, or is consistent with the contractor's legal duty to furnish
information.

. The contractor will send to each labor union or representative of
workers, with which he has a collective bargaining agreement or other
contract or understanding, a notice to be provided advising the said
labor wunion or workers' representatives of the contractor's
commitments under this section and shall post copies of the notice in
conspicuous places available to employees and applicants for
employment.

. The contractor will comply with all provisions of Executive Order
11246 of September 24, 1965, and of the rules, regulations, and
relevant orders of the Secretary of Labor.

. The contractor will furnish all information and reports required by
Executive Order 11246 of September 24, 1965, and by rules,
regulations, and orders of the Secretary of Labor, or pursuant thereto,
and will permit access to his books, records, and accounts by the
administering agency and the Secretary of Labor for purposes of
investigation to ascertain compliance with such rules, regulations, and
orders.

In the event of the contractor's noncompliance with the
nondiscrimination clauses of this contract or with any of the said
rules, regulations, or orders, this contract may be canceled,
terminated, or suspended in whole or in part and the contractor may
be declared ineligible for further Government contracts or federally
assisted construction contracts in accordance with procedures
authorized in Executive Order 11246 of September 24, 1965, and
such other sanctions may be imposed and remedies invoked as
provided in Executive Order 11246 of September 24, 1965, or by rule,
regulation, or order of the Secretary of Labor, or as otherwise
provided by law.

. The contractor will include the portion of the sentence immediately
preceding paragraph (1) and the provisions of paragraphs (1) through
(8) in every subcontract or purchase order unless exempted by rules,
regulations, or orders of the Secretary of Labor issued pursuant to
section 204 of Executive Order 11246 of September 24, 1965, so that
such provisions will be binding upon each subcontractor or vendor.
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The contractor will take such action with respect to any subcontract
or purchase order as the administering agency may direct as a means
of enforcing such provisions, including sanctions for noncompliance:

Provided, however, that in the event a contractor becomes involved
in, or is threatened with, litigation with a subcontractor or vendor as
a result of such direction by the administering agency, the contractor
may request the United States to enter into such litigation to protect
the interests of the United States.

The applicant further agrees that it will be bound by the above equal
opportunity clause with respect to its own employment practices
when it participates in federally assisted construction work: Provided,
That if the applicant so participating is a State or local government,
the above equal opportunity clause is not applicable to any agency,
instrumentality or subdivision of such government which does not
participate in work on or under the contract.

The applicant agrees that it will assist and cooperate actively with the
administering agency and the Secretary of Labor in obtaining the
compliance of contractors and subcontractors with the equal
opportunity clause and the rules, regulations, and relevant orders of
the Secretary of Labor, that it will furnish the administering agency
and the Secretary of Labor such information as they may require for
the supervision of such compliance, and that it will otherwise assist
the administering agency in the discharge of the agency's primary
responsibility for securing compliance.

The applicant further agrees that it will refrain from entering into any
contract or contract modification subject to Executive Order 11246 of
September 24, 1965, with a contractor debarred from, or who has not
demonstrated eligibility for, Government contracts and federally
assisted construction contracts pursuant to the Executive Order and
will carry out such sanctions and penalties for violation of the equal
opportunity clause as may be imposed upon contractors and
subcontractors by the administering agency or the Secretary of Labor
pursuant to Part I, Subpart D of the Executive Order. In addition, the
applicant agrees that if it fails or refuses to comply with these
undertakings, the administering agency may take any or all of the
following actions: Cancel, terminate, or suspend in whole or in part
this grant (contract, loan, insurance, guarantee); refrain from
extending any further assistance to the applicant under the program
with respect to which the failure or refund occurred until satisfactory
assurance of future compliance has been received from such
applicant; and refer the case to the Department of Justice for
appropriate legal proceedings.

SECTION Il.  DAVIS-BACON ACT (Applicable for Construction Contracts over $2,000)

a. All transactions regarding this Contract shall be done in compliance with the
Davis-Bacon Act (40 U.S.C. 3141-3144, and 3146-3148) and the requirements
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of 29 C.F.R. pt. 5 as may be applicable. The Contract Recipient shall comply
with 40 U.S.C. 3141-3144, and 3146-3148 and the requirements of 29 C.F.R.
pt. 5 as applicable.

b. Contractors are required to pay wages to laborers and mechanics at a rate not
less than the prevailing wages specified in a wage determination made by the
Secretary of Labor.

c. Additionally, contractors are required to pay wages not less than once a week.

SECTION I1l.  COPELAND ANTI-KICKBACK ACT (Applicable for Construction Contacts over
$2,000)

a. Contractor. The contractor shall comply with 18 U.S.C. 8874, 40 U.S.C.8§3145,
and the requirements of 29 C.F.R. pt. 3 as may be applicable, which are
incorporated by reference into this contract.

b. Subcontracts. The contractor or subcontractor shall insert in any subcontracts the
clause above and such other clauses as FEMA may by appropriate instructions
require, and also a clause requiring the subcontractors to include these clauses in any
lower tier subcontracts. The prime contractor shall be responsible for the compliance
by any subcontractor or lower tier subcontractor with all of these contract clauses.

c. Breach. A breach of the contract clauses above may be grounds for termination of
the contract, and for debarment as a contractor and subcontractor as provided in
C.F.R. §5.122.

SECTION IV. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT

a. The following Section (Contract Work Hours and Safety Standards Act) is
applicable for contracts awarded in excess of $100,000 that involve the
employment of mechanics or laborers.

b. QOvertime requirements. No contractor or subcontractor contracting for any part of
the contract work which may require or involve the employment of laborers or
mechanics shall require or permit any such laborer or mechanic in any workweek in
which he or she is employed on such work to work in excess of forty hours in such
workweek unless such laborer or mechanic receives compensation at a rate not less
than one and one-half times the basic rate of pay for all hours worked in excess of
forty hours in such workweek.

c. Violation; liability for unpaid wages; liquidated damages. In the event of any
violation of the clause set forth in paragraph (b) of this section the contractor and any
subcontractor responsible therefor shall be liable for the unpaid wages. In addition,
such contractor and subcontractor shall be liable to the United States (in the case of
work done under contract for the District of Columbia or a territory, to such District
or to such territory), for liquidated damages. Such liquidated damages shall be
computed with respect to each individual laborer or mechanic, including watchmen
and guards, employed in violation of the clause set forth in paragraph (b) of this
section, in the sum of $27 for each calendar day on which such individual was
required or permitted to work in excess of the standard workweek of forty hours
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without payment of the overtime wages required by the clause set forth in paragraph
(b) of this section.

d. Withholding for unpaid wages and liquidated damages. The County shall upon its
own action or upon written request of an authorized representative of the Department
of Labor withhold or cause to be withheld, from any moneys payable on account of
work performed by the contractor or subcontractor under any such contract or any
other federal contract with the same prime contractor, or any other federally-assisted
contract subject to the Contract Work Hours and Safety Standards Act, which is held
by the same prime contractor, such sums as may be determined to be necessary to
satisfy any liabilities of such contractor or subcontractor for unpaid wages and
liquidated damages as provided in the clause set forth in paragraph (c) of this section.

e. Subcontracts. The contractor or subcontractor shall insert in any subcontracts the
clauses set forth in paragraph (b) through (e) of this section and also a clause
requiring the subcontractors to include these clauses in any lower tier subcontracts.
The prime contractor shall be responsible for compliance by any subcontractor or
lower tier subcontractor with the clauses set forth in paragraphs (b) through (e) of
this section.

SECTION V. CLEAN AIR ACT AND FEDERAL WATER POLLUTION CONTROL ACT
(Applicable to Contracts over $150,000)

a. Clean Air Act:

i. The contractor agrees to comply with all applicable standards, orders or
regulations issued pursuant to the Clean Air Act, as amended, 42 U.S.C. 8
7401 et seq.

ii. The contractor agrees to report each violation to the County and understands
and agrees that the County will, in turn, report each violation as required to
assure notification to the Federal Emergency Management Agency (FEMA),
and the appropriate Environmental Protection Agency Regional office.

iii. The contractor agrees to include these requirements in each subcontract
exceeding $150,000 financed in whole or in part with federal assistance
provided by FEMA.

b. Federal Water Pollution Act:

i. The contractor agrees to comply with all applicable standards, orders or
regulations issued pursuant to the federal Water Pollution Control Act, as
amended, 33 U.S.C. § 1251 et seq.

ii. The contractor agrees to report each violation to the County and understands
and agrees that the County will, in turn, report each violation as required to
assure notification to the Federal Emergency Management Agency (FEMA),
and the appropriate Environmental Protection Agency Regional office.



SECTION VI.

SECTION VII.

SECTION VIII.

iii. The contractor agrees to include these requirements in each subcontract
exceeding $150,000 financed in whole or in part with federal assistance
provided by FEMA.

DEBARMENT AND SUSPENSION (Applicable to Contracts over $25,000)

a. This contract is a covered transaction for purposes of 2 C.F.R. Part 180 and 2 C.F.R.
Part 3000. As such, the contractor is required to verify that none of the contractor’s
principals (defined at 2 C.F.R. § 180.995) or its affiliates (defined at 2 C.F.R. §
180.905) are excluded (defined at 2 C.F.R. § 180.940) or disqualified (defined at 2
C.F.R. §180.935).

b. The contractor must comply with 2 C.F.R. Part 180, subpart C and 2C.F.R Part
3000, subpart C, and must include a requirement to comply with these
regulations in any lower tier covered transaction it enters into.

c. This certification is a material representation of fact relied upon by County. If
it is later determined that the contractor did not comply with 2 C.F.R Part 180,
subpart C and 2 C.F.R. Part 3000, subpart C, in addition to the remedies
available to County, the federal government may pursue available remedies,
including but not limited to suspension and/or debarment.

BYRD ANTI-LOBBYING AMENDMENT (Applicable to Contracts over $100,000)

a. Contractors who apply or bid for an award of more than $100,000 shall file the
required certification with the County. Each tier certifies to the tier above that it will
not and has not used federally appropriated funds to pay any person or organization
for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, officer or employee of Congress, or an employee of a Member
of Congress in connection with obtaining any federal contract, grant, or any other
award covered by 31 U.S.C. § 1352. Each tier shall also disclose any lobbying with
non-federal funds that takes place in connection with obtaining any federal award.
Such disclosures are forwarded from tier to tier up to the recipient who in turn will
forward the certification(s) to the federal awarding agency.

PROCUREMENT OF RECOVERED MATERIALS (Applicable to Contracts over
$10,000 and involves use of certain materials designated by EPA)

a. In the performance of this contract, the Contractor shall make maximum use of
products containing recovered materials that are EPA-designated items unless the
product cannot be acquired:

i. Competitively within a timeframe providing for compliance with the contract
performance schedule;

ii. Meeting contract performance requirements; or
iii. At areasonable price.

b. Information about this requirement, along with the list of EPA-designated items, is
available at EPA’s Comprehensive Procurement Guidelines webpage:
https://www.epa.gov/smm/comprehensive- procurement-guideline-cpg-program.
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c. Contractor also agrees to comply with all other applicable requirements of Section
6002 of the Solid Waste Disposal Act.

SECTION IX. PROHIBITION ON CONTRACTING FOR COVERED TELECOMMUNICATIONS
EQUIPMENT OR SERVICES

a. Definitions. As used in this clause, the terms backhaul; covered foreign country;
covered telecommunications equipment or services; interconnection arrangements;
roaming; substantial or essential component; and telecommunications equipment or
services have the meaning as defined in FEMA Policy 405-143-1, Prohibitions on
Expending FEMA Award Funds for Covered Telecommunications Equipment or
Services (Interim), as used in this clause.

b. Prohibitions:

C.

i. Section 889(b) of the John S. McCain National Defense Authorization
Act for Fiscal Year 2019, Pub. L. No. 115-232, and 2 C.F.R. 8200.216
prohibit the head of an executive agency on or after Aug. 13, 2020,
from obligating or expending grant, cooperative agreement, loan, or
loan guarantee funds on certain telecommunications products or from
certain entities for national security reasons.

ii. Unless an exception in paragraph (c) of this clause applies, the
contractor and its subcontractors may not use grant, cooperative
agreement, loan, or loan agreement from the Federal Emergency
Management Agency to:

1.

Exceptions:

Procure or obtain any equipment, system, or service that uses
covered telecommunications equipment or services as a
substantial or essential component of any system, or as critical
technology of any system, or as critical technology of any
system;

Enter into, extend, or renew a contact to procure or obtain any
equipment, system, or service that uses covered
telecommunications equipment or services as a substantial or
essential component of any system, or as critical technology of
any system;

Enter into, extend, or renew contracts with entities that use
covered telecommunications equipment or services as a
substantial or essential component of any system, or as critical
technology as part of any system; or

Provide, as part of its performance of this contract, subcontract,
or other contractual instrument, any equipment, system, or
service that uses covered telecommunications equipment or
services as a substantial or essential component of any system,
or as critical technology as part of any system.



This clause does not prohibit contractors from providing:

1. A service that connects to the facilities of a third-party, such as

backhaul, roaming, or interconnection arrangements; or

. Telecommunications equipment that cannot route or redirect

user data traffic or permit visibility into any user data or packets

that such equipment transmits or otherwise handles.

By necessary implication and regulation, the prohibitions also do not
apply to:
1. Covered telecommunications equipment or services that:

a. Are not used as a substantial or essential component of
any system; and

b. Are not used as critical technology of any system.

2. Other telecommunications equipment or services that are not

considered covered telecommunications equipment or services.

d. Reporting Requirement.

In the event the contractor identifies covered telecommunications
equipment or services used as a substantial or essential component of
any system, or as critical technology as part of any system, during
contact performance, or the contractor is notified of such by a
subcontractor as any tier or by any other source, the contractor shall
report the information in paragraph (d)(ii) of this clause to the recipient
or subrecipient, unless elsewhere in this contact are established
procedures for reporting the information.

The Contractor shall report the following information pursuant to
paragraph (d)(i) of this clause:

1. Within one business day from the date of such identification or

notification: The contract number; the order number(s), if
applicable; supplier name; supplier unique entity identifier (if
known) supplier Commercial and Government Entity (CAGE)
code (if known); brand; model number (original equipment
manufacturer number, manufacturer part number; or wholesaler
number); item description; and any readily available information
about mitigation actions undertaken or recommended.

. Within 10 business days of submitting the information in

paragraph (d)(ii)(1) of this clause: Any further available
information  about mitigation actions undertaken or
recommended. In addition, the contractor shall describe the
efforts it undertook to prevent use or submission of covered
telecommunications equipment or services, and any additional
efforts that will be incorporated to prevent future use or

1.



submission od covered telecommunications equipment or
services.

e. Subcontracts. The Contractor shall insert the substance of this clause, including this
paragraph (e), in all subcontracts and other contractual instruments.

SECTION X. DOMESTIC PREFERENCES FOR PROCUREMENTS

a. As appropriate, and to the extent consistent with law, the contractor should, to the
greatest extent practicable, provide a preference for the purchase, acquisition, or use
of goods, products, or materials produced in the United States. This includes, but is
not limited to iron, aluminum, steel, cement, and other manufactured products.

b. For purposes of the clause:

i. Produced in the United States means, for iron and steel products, that
all manufacturing processes, from the initial melting stage through the
application of coatings, occurred in the United States.

ii. Manufactured products means items and construction materials
composed in whole or in part of non-ferrous metals such as aluminum,;
plastic and polymer-based products such as polyvinyl chloride pipe;
aggregates such as concrete; glass, including optical fiber; and lumber.

[SIGNATURE PAGE TO FOLLOW]



WITNESS that this Contract shall be effective as of the date of the last party’s execution below.

WILLIAMSON COUNTY: SERVICE PROVIDER:
The F.A. Bartlett Tree Expert Company
Authorized Signature Name of Service Provider
 —— N
Printed Name Authorized Signature
Date: , 20 Matthew Farin, Executive Vice President

Printed Name

Date: March 14 , 20 23

Project Completion Date: The Services set out in Exhibit “A” shall be completed by Service
Provider on or before 60 calendar days.

Cooperative Purchasing Contract or Agreement (if applicable): N/A
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Exhibit “A”
Quote/Proposal

Brushy Creek Regional Trail, Round Rock, TX 78681

EXECUTIVE SUMMARY:

Group Recommendation Number of Trees Amount
Storm Damage Repairs 1 $14,520.00
TOTAL 1 $14,520.00

: Tree and Shrub Work

Storm Damage Repairs

Storm response to prune the various species located at the property along the trail. Damage caused by severe weather event of
02/01/2022. Leave wood chips on site.

Arborist Notes:
* This pruning will consist of safty pruning only. Branches that are over high traffic areas will be purned to remove hangers and
other dangerous situations to make it safe for the public.
Amount: $14,520.00

Total Amount: $14,520.00

Backland Heritage County Park, Georgetown, TX 78626

EXECUTIVE SUMMARY:

Group Recommendation Number of Trees Amount
Storm Damage Repairs 1 $5,280.00
TOTAL 1 $5,280.00

: Tree and Shrub Work

Storm Damage Repairs

Storm response to <removal option> the various species located at the property. Damage caused by severe weather event of
02/01/2022. <disposal>.

Arborist Notes:
¢ This pruning will consist of safty pruning only. Branches that are over high traffic areas will be purned to remove hangers and
other dangerous situations to make it safe for the public.
Amount: 55,280.00

Total Amount: $5,280.00



Exhibit “A”
Quote/Proposal

SW Wilco Reqgional Park, Leander, TX 78641

EXECUTIVE SUMMARY:

Group Recommendation Number of Trees Amount
Storm Damage Repairs 1 $21,780.00
TOTAL 1 $21,780.00

: Tree and Shrub Work

Storm Damage Repairs

Storm response to prune the Multiple Species located at the trail station, softball field and disc golf course. Leave wood chips on site.

Arborist Notes:
¢ This pruning will consist of safty pruning only. Branches that are over high traffic areas will be purned to remove hangers and

other dangerous situations to make it safe for the public.
Amount: 521,780.00

Total Amount: $21,780.00

Berry Springs Park, Georgetown, TX 78626

EXECUTIVE SUMMARY:
Group Recommendation Number of Trees Amount
Storm Damage Repairs 1 $7,920.00
TOTAL 1 $7,920.00
: Tree and Shrub Work

Storm Damage Repairs

Storm response to prune the pecans, elms and live oaks located at the property. Leave wood chips on site.

Arborist Notes:
* This pruning will consist of safty pruning only. Branches that are over high traffic areas will be purned to remove hangers and

other dangerous situations to make it safe for the public.
Amount: §7,920.00

Total Amount: $7,920.00




BARTLETT
TREE EXPERTS

SCUNIINC TRLE CARL SINCE 1907

General Terms Commercial

The F.A. Bartlett Tree Expert Company (“Bartlett Tree Experts”) provides tree-care and related services to commercial and government clients. The
agreed upon “Work™ has been expressed in a separate Client Agreement between Bartlett Tree Experts and the Client, and is identified within the portion
of the Client Agreement communicating the Scope of Work, the Goals, the Specifications, the Schedule for the Work, and the Payment Terms. These
general terms combine with the approved Client Agreement and form the complete agreement between the parties.

Avrticle 1

TREE RISK

11

(b)

©

Article 2

Tree Risk

The Client acknowledges that having trees on one’s
property involves risk, including the risk that a tree or tree
limb might fall. As part of the Work, Bartlett Tree Experts
may recognize the risk posed by failure of trees within the
scope of the Work and recommend to the Client ways to
reduce that risk, but the Client acknowledges that Bartlett
Tree Experts cannot detect all defects and other conditions
that present the risk of tree failure and cannot predict how
all trees will respond to future events and circumstances.
Trees can fail unpredictably, even if no defects or other
conditions are apparent. Bartlett Tree Experts will not be
responsible for damages caused by subsequent failure of a
tree, or tree part, within or around the scope of the Work
due to defects or other preexisting structural or health
conditions.

Unless the Work includes having Bartlett Tree Experts
perform a tree risk assessment for designated trees, the
Client acknowledges that in performing the Work Bartlett
Tree Experts is not required to inspect and report to the
Client on risks to, and risks posed by, trees on or near the
Client’s property.

The Client also acknowledges that because trees are  living
organisms that change over time, the best protection against
the risk associated with having trees on the Client’s
property is for the Client to arrange to have them inspected
by a qualified arborist annually and after each major
weather event to identify any defects or other conditions
that present the risk of tree failure. Then, once inspected,
the Client should review any possible defects or conditions
that present the risk of failure and request recommendations
for, and implement, remedial actions to mitigate the risks.

THE WORK

2.1

2.2

@

(b)

Ownership

The Client states that all trees and other vegetation within
the scope of the Work are owned by the Client or that the
owner has authorized the Client to include them within the
scope of the Work.

Insurance

Bartlett Tree Experts states that it is insured for liability
resulting from injury to persons or damage to property
while performing the Work and that its employees are
covered under workers’ compensation laws.

The scope of ongoing operations of the Work shall be
defined as beginning when the performance on the site

2.3

24

2.5

2.6

@

(b)

@

(b)

@

(b)

begins and ending when the performance on the site
concludes.

Compliance

Bartlett Tree Experts shall perform the Work competently
and in compliance with the law and industry standards,
including the American National Standards Institute’s A-
300 Standards for tree care.

The Client is responsible for obtaining and paying for all
required local permits.

Access over Roads, Driveways, and Walkways

The Client shall arrange for Bartlett Tree Experts’
representatives, vehicles, and equipment to have access
during work hours to areas where the Work is to be
performed. The Client shall keep roads, driveways, and
walkways in those areas clear during work hours for the
passage and parking of vehicles and equipment. Unless the
Client Agreement states otherwise, Bartlett Tree Experts is
not required to keep gates closed for animals or children.

The Client acknowledges that Bartlett Tree Experts is not
responsible for damage to driveways, walkways, septic
tanks, wells, underground irrigation, and other human-
made surface or subsurface features caused by Bartlett Tree
Experts trucks and equipment accessing, and being present
in, areas where the Work is performed.

Access through a Dwelling or Building

If the Work requires access through the interior of the
Client’s dwelling or the common interior areas of a multi
residence or commercial building, the Client states that they
have the authority to allow this access, or the owner has
authorized the Client to allow this access in order for the
Work to be completed as stated on the Client Agreement.

Concealed Features

The Client acknowledges that the Work could be delayed
or made more expensive by the presence of features that are
not apparent to Bartlett representatives (“Concealed
Features”). Concealed Features could be above ground or
underground and could be human-made (including
irrigation systems, underground lighting, septic systems,
pipes, oil tanks, utility lines, masonry, or concrete) or
natural (including rocks and insect nests). The Client states
that it has notified Bartlett Tree Experts of all Concealed
Features that it is aware of in those areas where the Work is
to be performed.

Bartlett Tree Experts will not be liable for damage to
Concealed Features that the Client does not notify Bartlett
of in writing.
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If Concealed Features prevent the Work from continuing,
the Client agrees to pay Bartlett Tree Experts for the all
portions of the Work completed up until the time the
concealed features became apparent and delayed or
prevented the Work from continuing. The Client also
agrees that in the event that the Concealed Features prevent
any further Work from proceeding, or significantly alter the
costs of the remainder of the Work within the Agreement,
then the remainder of the Agreement between the Client and
Bartlett Tree Experts will be considered nullified, with
neither party having any further obligations to the other, and
a new written agreement will be formed prior to any further
Work being performed.

Potential Harm to Animals

The Client acknowledges that pets and other animals might
be harmed if they swallow tree debris, such as sawdust,
leaves, or branches, created during performance of the
Work. Bartlett Tree Experts cleans up sawdust and other
debris it creates in working on a tree, but it is unrealistic to
expect that it will dispose of every piece of sawdust or
debris. The client is responsible for ensuring that pets and
other animals are kept from any area where debris created
during the Work is present until such time as exposure of
any remaining debris to the elements has sufficiently
reduced the risk of harm to animals.

Weather-Event Damage

The Client acknowledges that because remediating
weather-event damage might result in further damage to a
structure, property, or landscaping feature already damaged
in that weather event regardless of the care taken, Bartlett
Tree Experts will not be responsible for any such further
damage to any structure, property or landscaping feature
when remediating or removing trees or tree parts that have
fallen on structures, patios, decks, fences, driveways, or
hardscapes are part of the Work.

Cables, Braces and Tree-Support Systems

The Client acknowledges that cables, braces or tree support
systems are intended to reduce the risk associated with tree
part breakage by providing supplemental support to certain
areas within trees and in some cases by limiting the
movement of leaders, limbs, or entire trees, and are
intended to mitigate the potential damage associated with
tree part breakage; but that such supplemental support
systems cannot eliminate the risk of breakage or failure to
trees or tree parts entirely, and future breakage and damage
is still possible.

The Client acknowledges that for cables, braces or tree-
support systems to function optimally, the Client must
arrange for them to be inspected and maintained by a
qualified arborist periodically and after each major weather
event.

Lightning Protection Systems

The Client acknowledges that lightning protection systems
are intended to direct a portion of the electricity from a
lightning strike down through the system into the ground,
and mitigate the potential damage to the tree from a

211
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@

(b)

lightning strike, but that such systems cannot prevent
damage to structures, nor can such systems prevent damage
to trees caused by lightning entirely.

The Client acknowledges that for lightning protection
systems to function optimally, the Client must arrange for
them to be inspected and maintained by a qualified arborist
periodically and after each major weather event.

Recreational Features

The Client acknowledges that Bartlett Tree Experts
recommends stopping the use of, and removing, any tree
house, ropes course, swing, or other recreational feature
attached to a tree. Regardless of the health or condition of
the tree, such features might be unsuited for the intended
use or might place unpredictable forces on the feature or the
tree, resulting in failure of the feature or the tree and injury
to persons or damage to property. Bartlett Tree Experts is
not responsible for the consequences of use of any such
feature.

The Client acknowledges that if a recommendation is made
to mitigate an observed and immediate safety issue on a tree
with any such device or feature attached, such as the
removal of a dead, dying, or broken limb that could fall and
injure a person or damage property, the Client should not
infer that following the recommendation and mitigating the
immediate safety issue makes the tree in question safe for
the use of the attached device or feature.

Tree Removal and Pruning

The Client acknowledges that in removing or cutting down
a tree as part of the Work, Bartlett Tree Experts will cut the
tree approximately 12 inches from the ground. The Client
understands that any remaining stump may present a
tripping hazard, and the Client should mark the area if
necessary. Removing or grinding stumps is not included as
part of tree removal unless stated in the Client Agreement.

If pruning tree limbs or shrubs is part of the Work, Bartlett
Tree Experts will develop specifications to help meet the
present goals of the Client, in accordance with industry
standards. Trees and shrubs will typically require follow up
pruning at various intervals to maintain a Client’s goals.
Based on those goals; and the species, size, location, health,
and growth pattern of the tree(s) or shrub(s) which are
pruned, the Client should conduct routine monitoring of
each tree or shrub and communicate the need for future
pruning to a qualified arborist in order to maintain the
established or desired plant form or objectives.

Trees Infested with Emerald Ash Borer

The Client acknowledges that Ash trees or other trees
infested with emerald ash borer can become extremely
brittle and dangerous within a short period of the
infestation, and the conditions of such trees could adversely
change between the time a proposal to work on such a tree
was written, and the time that the work is scheduled for
completion.

The Client understands that if any tree or trees infested with
emerald ash borer have become too dangerous to access,
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climb, prune, or rig from without risking injury or damage
to the Client’s property, then that portion of the proposal
will be considered nullified, with neither Bartlett Tree
Experts nor the Client owing anything to the other for that
portion of the Work, and a new proposal will need to be
written and agreed upon before any work can proceed on
any such infested tree.

Tree Care Maintenance or Recurring Programs

If the Client Agreement is for ongoing tree care or
landscape maintenance or for a recurring maintenance or
plant health care program for trees, plants or turf areas, the
Client acknowledges that the purpose of this type of
agreement is to maintain tree, shrub, or turf health and
beauty.

The Client understands that any inspections that may be
conducted during any such ongoing tree care, landscape
maintenance, or recurring maintenance or plant health care
type contracts are for the purpose of evaluating plant health,
and determining any  appropriate  treatment
recommendations according to the client’s tree, shrub or
turf health needs, and are not meant to be a safety
inspections, or tree risk assessments.

The Client also understands that in no way does Bartlett
Tree Experts imply nor should the Client infer that Bartlett
Tree Experts assumes the responsibility for inspecting,
identifying, or correcting hazards or safety issues on or near
the Client’s property, or conducting tree risk assessments
during the course of any of its ongoing tree care, landscape
maintenance, or reoccurring maintenance contracts.

Stump Grinding

If the Work includes stump-grinding services, the Client
acknowledges that grinding will take place well below
ground level, and the Client understands that the stump
grinding area might present a tripping hazard, and the Client
should mark the area if necessary until the Client removes
the stump grinding debris and fills the stump grinding holes
with soil to grade.

Unless the Client Agreement states otherwise, Bartlett Tree
Experts is not required to remove stump-grinding debris
filling stump-grinding holes, or fill stump grinding holes to
grade with soil.

If tree grates or metal grates or other man made protective
features existed prior to the stump removal, it is the Client’s
responsibility to ensure that the grates or manmade features
are re-installed correctly after the stump removal and do not
pose a tripping hazard.

Root Pruning

In the right circumstances, root pruning is a valuable and
necessary service, but it might pose a risk to the health and
structural integrity of trees. To limit that risk, Bartlett Tree
Experts performs root pruning to industry standards, but the
Client acknowledges that the health and structural integrity
of trees within the scope of the Work might nevertheless be
adversely affected by any root pruning performed as part of
the Work. Bartlett Tree Experts shall assist the Client in

2.17
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understanding the risks involved before opting for root
pruning, but the Client will be responsible for deciding to
proceed with root pruning.

Tree Risk Assessments and Inventories

If the Client Agreement is specifically for Bartlett Tree
Experts to provide a level I, 11, or Il Tree Risk Assessment
for any tree or group of trees to the Client in accordance
with industry standards, the Client understands that any risk
ratings and recommendations for mitigating such risks will
be based on the observed defects, conditions, and factors at
the time of the tree risk assessment or inventory,

The Client acknowledges that any recommendations made
to mitigate risk factors or manage tree populations will be
made in accordance with industry best practices and
standards, but that the decision to implement the
recommended mitigation practices, remove the risk factors,
or manage the trees rests solely with the client.

The Client understands that all risk ratings used are
intended to assist the Client with understanding the
potential for tree or tree part failure, and are not meant to be
used to declare any tree or tree part to be safe or free from
any defect. As such, the Client should not infer that any
tree or trees not having a condition class of poor or dead, or
not showing a potential failure to be likely or imminent, are
“safe” or will not fail in any manner.

The Client understands that it is the Client’s responsibility
to ensure that the assessed tree or trees are continually
inspected and reassessed periodically, or after any major
weather event, in order to ensure that risk rating information
or any other information is kept current, and to enter any
changes to risk ratings or mitigation measures to the
inventory or tracking system used by the Client.

Client Trees in Hazardous Condition

If the Client Agreement specifies that one or more trees
within the scope of the Work are in hazardous condition,
are high or moderate risk, or should be removed for safety
reasons, the Client acknowledges that removing those trees
would prevent future damage from trees or tree limbs
falling. If the Client requests that one or more of those trees
be pruned instead of removed, the Client acknowledges that
although pruning might reduce the immediate risk of limbs
falling, it does not preclude the possibility of future limb,
stem, or root failure. Bartlett Tree Experts is not responsible
for any such future failure.

Plant Health Care or Soil Care and Fertilization
Treatments

Bartlett Tree Experts states that plant health care and/or soil
care and fertilization treatments will be conducted in
accordance with industry standards for such services.

The Client acknowledges that if the Client Agreement
requires markers or notification signs to be left on the
property, then the signs must be left in place for twenty-four
hours or however long is stated on the Client Agreement,
whichever is longer. At the end of the prescribed period, it
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will be the Client’s responsibility to remove and dispose of
the signs.

Bartlett Tree Experts will provide the Client with copies of
all pertinent product label or safety data sheet information
upon request.

The Client acknowledges that plant health care treatments
are intended to mitigate pest levels to an acceptable degree,
and are not intended to eradicate or eliminate any insect,
disease, or other pest entirely.

The Client acknowledges that soil care and fertilization
treatments may not have the intended effect if drought
conditions or lack of irrigation prevent the tree, shrub, or
turf area from receiving adequate water throughout the
growing season.

Schedule of Plant Health Care or Soil Care and
Fertilization Treatments

Bartlett Tree Experts will schedule all treatments for the
appropriate period, given the type of plant, pest, infestation
levels, weather patterns, the objectives, and other
environmental considerations.

If the Client has requested a specific date within that period
for the Client’s plant health care treatment, the date will be
placed on the agreement. If Bartlett Tree Experts is unable
to perform the services on the agreed upon date, due to
weather conditions, or other unforeseeable delays, Bartlett
Tree Experts will reschedule the treatment for a date
agreeable to the Client.

If weather conditions or other unforeseen conditions
prevent or delay treatment during periods specified in the
Client Agreement, and the Client has not requested a
specific date, then Bartlett Tree Experts will automatically
reschedule the treatments for the next most appropriate
period and notify the Client.

Integrated Pest Management

If the Work includes integrated pest management services,
the Client understands that this service will involve plant
health care treatments which will be tailored to meet the
Client’s needs for specific trees, shrubs, turf areas, or plants.
In delivering this service, Bartlett Tree Experts will
consider the Client’s objectives, priorities, budgetary
concerns, plant materials, site conditions, pest and disease
infestation levels and the expectations of those levels, and
timing issues.

The Client acknowledges that this service may involve one
or more inspections of specific plants to help determine
insect and disease concerns, the sampling of specific plant
materials or soil areas, an understanding of the cultural
needs of certain plants, consideration of biological control
concepts and limitations (natural and/or introduced
predators), recommended improvements to physical site
conditions, or the use of pesticide treatments. The
integrated pest management service does not combine all
possible controls and concepts for every tree, shrub, turf
area, or plant, but rather it considers the most reasonable
option or options for control of and mitigation of insect and

2.22
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disease damages to the specific trees, shrubs, turf areas or
plants as designated by the Client to meet the Client’s goals.

The Client also understands and acknowledges that during
the course of an integrated pest management program, as
inspections are taking place, and treatments or other
services are being performed to certain trees or shrubs, not
every tree or shrub inspected will require a specific
treatment or other service, and in fact, some trees or shrubs
may not require any specific treatment or other service
throughout the course of a season to maintain health and
vigor if the inspections show insignificant pest thresholds,
and sound environmental and cultural conditions.

The Client also understands that tree, shrub, plant and turf
inspections conducted during the integrated pest
management program are for the purpose of determining
plant health issues and, insect and disease thresholds; and
are not conducted for the purposes of determining tree,
shrub, plant, or turf safety.

Trees in Poor Health or a Severe State of Decline

The Client acknowledges that if a tree is in poor health or
in a severe state of decline, Bartlett Tree Experts cannot
predict how that tree will respond to any recommended
plant health care or soil care and fertilization treatment and
might not be able to prevent that tree from getting worse or

dying.
Fruit-Reduction Treatment

If fruit-reduction (including olive-reduction) treatment
forms part of the Work, the Client acknowledges that
although Bartlett Tree Experts will take steps to minimize
the extent to which the pesticide used in in this treatment
comes into contact with plants under or near the treated
trees or shrubs, it is likely that some contact will occur and
might damage or kill understory plants. Bartlett Tree
Experts will not be liable for any such damage.

Fruit Tree or Crop Treatment

If the Work includes plant health care treatments to mitigate
pest damage to fruit trees or other crops, the Client will be
responsible for instructing Bartlett Tree Experts which fruit
trees or other crops to treat. The Client acknowledges that
no such treatments can eliminate pests entirely and such
treatments might not increase crop yield or value and might
not prevent the plants in question from dying.

Tick, Mosquito, or Biting Fly Treatment

The Client acknowledges that if the Client Agreement
specifies a treatment program to mitigate the presence of
ticks, mosquitos, or biting flies, such treatment can only
lower pest thresholds, and cannot eliminate the pests or
prevent such pests from biting, stinging, or entering the
treated area.

Termite or Wood Destroying Organism Treatment

The Client acknowledges that if the Client Agreement
specifies a treatment program to mitigate Formosan
termites or any other wood destroying organism from any
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tree or trees, that the treatment cannot provide protection
against any present or future damage to any structure or
structures on the property, nor can it reverse any damage
already caused to any such structure or structures on the

property.

If Formosan termites or other wood destroying organisms
are present on the property, Bartlett Tree Experts
recommends that the Client has a qualified structural home
inspector inspect the structure or structures for the presence
of any termites or wood decaying organisms, as well as any
damage, and provide the Client with an appropriate
recommendation and report to treat, mitigate or repair the
damage.

Plant Nursery Services

If the Work includes treatment to mitigate pest damage to
nursery trees or plants, the Client will be responsible for
instructing Bartlett Tree Experts which trees or plants to
treat. The Client acknowledges that no such treatments can
eliminate pests entirely and such treatments might not
increase the value of nursery plants and might not prevent
the trees or plants in question from dying.

Trees Planted and Maintained by Other Contractors

The Client acknowledges that if trees within the scope of
the Work were recently planted or are being maintained by
one or more other contractors or if one or more other
contractors will be watering and providing services with
respect to trees within the scope of the Work, how those
trees respond to treatment in the course of the Work might
be unpredictable, and Bartlett Tree Experts cannot be
responsible for the health of such trees or plants.

Trees with Cones and Large Seed Pods

The Client acknowledges that large tree cones or seedpods
on some trees can become dislodged and fall without notice,
creating a hazard to persons or property. If the Client has
the type of tree on their property that produces large, heavy
cones or seedpods, and the Client does not wish to remove
the tree, Bartlett Tree Experts recommends that the Client
marks off and restricts the area under and near the tree from
pedestrian and vehicle traffic whenever possible, places a
warning sign near the tree, remains aware of the hazardous
conditions the falling cones can create, and inspects the tree
annually and removes any observable cones if possible in
order to mitigate the potential for damage from falling
cones.

Snow Removal

If snow removal forms part of the Work, the Client
acknowledges that the condition of snow and ice on a roof
or other structure will vary based on the rate at which snow
accumulates, how it is distributed, and the weather it has
been exposed to. In removing snow, Bartlett Tree Experts
aims to reduce the weight of snow and ice, not remove it
entirely. The Client acknowledges that in most cases,
existing snow will only be removed down to within a few
inches of the roof surface or the ice covering the roof
surface, as the case may be, and that any remaining snow
and ice might still cause damage.

2.31
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Bartlett Tree Experts will not be responsible for damage
done during snow removal as a result of Concealed Features
that the Client does not notify Bartlett of.

The Client acknowledges that because removing snow from
a structure or landscaping feature that has already been
damaged might result in further damage regardless of the
care taken by Bartlett Tree Experts, Bartlett will not be
responsible for any further damage to a previously-
damaged structure or landscaping feature from which
Bartlett Tree Experts removes snow as part of the Work.

Installing Lights

If installing lights and other lighting equipment forms part
of the Work, the Client is responsible for providing the
lighting equipment and instructing Bartlett Tree Experts
where to install it. Bartlett Tree Experts is not responsible
for performance and safety of the lighting equipment. The
Client is responsible for retaining a licensed electrician to
inspect the lighting equipment to check that it is in working
order, is safe, and complies with the relevant codes. Bartlett
Tree Experts is not responsible for damage done during
installation and removal of lighting equipment to any
structures (including gutters, decking, and patios),
landscaping features (including trees and plants).

Tarpaulins

The Client acknowledges that if as part of the Work Bartlett
Tree Experts places a tarpaulin, or touches a tarpaulin, over
a damaged structure, that might not prevent further damage
to the structure and its contents, and the tarpaulin might not
stay secure during subsequent weather events, even if it is
competently secured. Bartlett Tree Experts is not
responsible for damage to a structure and its contents that
occurs after Bartlett Tree Experts places or adjusts a
tarpaulin over the structure. The Client acknowledges that
if a structure experiences damage that requires placement
of a tarpaulin, the Client should promptly contact an
appropriate roofing or water-restoration contractor to assess
any damage and conduct any needed repairs.

Fire Damage

Regardless of the species, trees exposed to fire can suffer
structural damage that goes beyond whatever external
damage might be visible. Fire can cause cracking and
brittleness in tree structure and integrity; it can make
preexisting defects worse; it can make roots less stable; and
it can weaken the overall health of the tree, making it
susceptible to disease and pest infestations. The effects of
fire damage are unpredictable and difficult to determine.
Bartlett Tree Experts is not responsible for any injury to
persons or damage to property resulting from services
performed on fire-damaged trees as part of the Work.

The Client acknowledges that if trees and shrubs on the
Client’s property have been exposed to fire, the Client
should have qualified arborist periodically inspect trees and
shrubs on the property for fire damage.
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2.34 Cancellation decisions related to the safety of each respective tree, shrub,
and turf area.
If the Client cancels or reduces the Work after the Work has
started, the Client shall pay Bartlett for all the items of the (b) Nothing in this Agreement creates an ongoing duty of care
Work that have been completed and all reasonable costs for Bartlett Tree Experts to provide safety maintenance or
Bartlett has incurred in preparing to perform the remainder safety inspections in and around the client’s property. It is
of the Work. the responsibility of the client to ensure the safety of its
trees and landscape, and to take appropriate actions to
2.35 Payment prevent any future tree or tree part breakage or failures, or
otherwise remove any hazardous conditions which may be
The Client shall pay for the Work when the Client receives present or may develop in the future.
Bartlett Tree Experts’ invoice for the Work. If any amount
remains unpaid 30 days after the date of the invoice or any 4.2 Unrelated Court Proceedings
period stated in the Client Agreement, whichever is longer,
as a service charge the unpaid amount will accrue interest The Client acknowledges that Bartlett Tree Experts has
at the rate of 1.5% per month (or 18% per year) prepared the Client Agreement solely to help the Client
or the maximum rate permitted by law, whichever is understand the scope of the Work and the related costs. If a
lower. The Client shall reimburse Bartlett for any court subpoenas Bartlett Tree Experts’ records regarding,
expenses (including attorneys’ fees and court costs) it or requires that a Bartlett representative testify about, the
incurs in collecting amounts that the Client owes under Client Agreement or the Work in connection with any
the Client Agreement. Proceeding to which Bartlett Tree Experts is not a party or
in connection with which Bartlett Tree Experts has not
Article 3 agreed to provide expert testimony, the Client shall pay
DISPUTE RESOLUTION Bartlett Tree Experts Two Hundred dollars ($200.00) per
hour for time spent by Bartlett representatives in collecting
3.1 Arbitration and submitting documents for those Proceedings and
attending depositions or testifying as part of those
(@) As the exclusive means of initiating adversarial Proceedings.
proceedings to resolve any dispute arising out of or related
to the Client Agreement or Bartlett Tree Experts’ 43 Notices
performance of the Work, a party may demand that the
dispute be resolved by arbitration administered by the For a notice or other communication under the Client
American Arbitration Association in accordance with its Agreement to be valid, it must be in writing and delivered
commercial arbitration rules, and each party hereby (1) by hand, (2) by a national transportation company (with
consents to any such dispute being so resolved. Any all fees prepaid), or (3) by email. If a notice or other
arbitration commenced in accordance with this section must communication addressed to a party is received after
be conducted by one arbitrator. Judgment on any award 5:00 p.m. on a business day at the location specified for that
rendered in any such arbitration may be entered in any court party, or on a day that is not a business day, then the notice
having jurisdiction. The parties also agree that the issue of will be deemed received at 9:00 a.m. on the next business
whether any such dispute is arbitrable will be decided by an day.
arbitrator, not a court.
4.4 Amendment; Waiver
(b) The arbitrator must not award punitive damages in excess
of compensatory damages. Each party hereby waives any No amendment of the Client Agreement will be effective
right to recover any such damages in any arbitration. unless it is in writing and signed by the parties. No waiver
under the Client Agreement will be effective unless it is in
3.2 Limitation of Liability writing and signed by the party granting the waiver. A
waiver granted on one occasion will not operate as a waiver
The maximum liability of Bartlett for any losses incurred on other occasions.
by the Client arising out of the Client Agreement or
Bartlett’s performance of the Work will be the amount paid 4.5 Conflicting Terms
by the Client for the Work, except in the case of negligence
or intentional misconduct by Bartlett. If these terms conflict with the rest of the Client Agreement,
the rest of the Client Agreement will prevail. If these terms
conflict with any other client documentation, terms, or
Article 4 purchase order agreement, then the Client Agreement and
MISCELLANEOUS these terms will prevail.
41 Client Responsibilities 4.6 Entire Agreement
(@) The Client is responsible for the maintenance of the client’s The Client Agreement with these terms constitutes the
trees, shrubs, and turf and for all decisions as to whether or entire understanding between the parties regarding Bartlett
not to prune, remove, or conduct other types of tree work Tree Experts’ performance of the Work and
on each respective tree, or when to prune, remove, or supersedes all other agreements, whether C T
conduct other tree work on any respective tree, and all written or oral, between the parties.
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Commissioners Court - Regular Session 22.
Meeting Date: 03/21/2023

RFP #23RFP58 Williamson County Flood Modeling System for Emergency Management

Submitted For: Joy Simonton Submitted By: Johnny Grimaldo, Purchasing
Department: Purchasing

Agenda Category: Consent

Information
Agenda Item

Discuss, consider, and take appropriate action on authorizing the Purchasing Agent to advertise and receive sealed
proposals for Williamson County Flood Modeling System, under RFP #23RFP58. Funding Source is P383.

Background

Williamson County is soliciting proposals from firms providing a Flood Modeling System. The budgeted amount is
$300,000.00. The funding source is Road Bonds - P383 and the point of contact is Michael Shoe.

Fiscal Impact

| From/To [| Acct No. [| Description (| Amount |

Attachments
No file(s) attached.

Form Review

Inbox Reviewed By Date

Purchasing (Originator) Joy Simonton 03/16/2023 07:22 AM

County Judge Exec Asst. Becky Pruitt 03/16/2023 03:56 PM

Form Started By: Johnny Grimaldo Started On: 03/14/2023 12:11 PM

Final Approval Date: 03/16/2023



Commissioners Court - Regular Session 23.
Meeting Date: 03/21/2023

Authorize Issuing RFP #23RFP59 Emergency Disaster Response Services and/or Supplies for Emergency Managemel
Submitted For: Joy Simonton Submitted By: Gretchen Glenn, Purchasing
Department: Purchasing

Agenda Category: Consent

Information
Agenda Item

Discuss, consider, and take appropriate action on authorizing the Purchasing Agent to advertise and receive sealed
proposals for Emergency Disaster Response Services and/or Supplies for Williamson County under RFP
#23RFP59.

Background

Williamson County Emergency Services, herein the County, is seeking proposals from experienced and qualified
Disaster Response Services and/or Supply firms for a (pre)disaster/(pre)storm contract in support of the County’s
disaster response and recovery operations. This proposed (pre)event contract will establish no immediate or
annual cost to the county for response services and supplies. In the event of a disaster or storm and as directed by
the County, the proposed disaster response services and supplies contract will be activated through an official
declaration or request. Funding Source: Various funding sources depending on need. Point of Contact: Michael
Shoe.

Fiscal Impact

| From/To [| Acct No. [| Description [| Amount |

Attachments
No file(s) attached.

Form Review

Inbox Reviewed By Date

Purchasing (Originator) Joy Simonton 03/16/2023 07:21 AM

County Judge Exec Asst. Becky Pruitt 03/16/2023 04:01 PM

Form Started By: Gretchen Glenn Started On: 03/15/2023 02:48 PM

Final Approval Date: 03/16/2023



Commissioners Court - Regular Session 24,
Meeting Date: 03/21/2023

Approval of Purchase for Training Classes with HeroLight Training, LLC for 911

Submitted For: Joy Simonton Submitted By: Stephanie Robles, Purchasing
Department: Purchasing

Agenda Category: Consent

Information
Agenda Item

Discuss, consider, and take appropriate action on approving the purchase of Complacency Kills training classes by
HeroLight Training, LLC in the amount of $7,200.00, exempting the purchase from competitive bidding under
Texas Local Government Code 262.024 (a)(4) [personal or professional service] and authorizing the execution of
this agreement.

Background

The 911 Communications Department submitted requisition #131136 along with quotes for two separate training
classes. Each session is an eight (8) hour class for Complacency Kills training hosted by a HeroLight Training
advisor. The trainings will be held on March 27, 2023, and March 29, 2023, from 8:00 AM until 5:00 PM at a rate of
$4,500 per day less a twenty percent (20%) discount for a total of $3,600 for each course and grand total of $7,200.
The topics discussed assist the 911 Communications Operators with obtaining and verifying locations and ensuring
proper monitoring of radio channels. Budgeted amount: $7,200.00. Funding source: 01.0100.0581.004232. The
point of contact is Katherine Wolf.

Fiscal Impact

| From/To [| Acct No. [| Description (| Amount |
Attachments

Quote
Form Review

Inbox Reviewed By Date

Purchasing (Originator) Joy Simonton 03/16/2023 10:06 AM

County Judge Exec Asst. Becky Pruitt 03/16/2023 03:59 PM

Form Started By: Stephanie Robles Started On: 03/14/2023 05:52 PM

Final Approval Date: 03/16/2023



Light

Hernes hown Barm - Thy e Made.

January 27, 2023

Katherine Wolf

Professional Standards Division Manager
Emergency Communications

Williamson County, TX
Katherine.Wolf@wilco.org

Dear Katherine Wolf,

HeroLight Training is pleased to offer you this quote for 8 hours of training with our
Complacency Kills course to be taught 8:00 a.m.=5:00 p.m. March 27, 2023. Our usual rate for
this course is $4,500 per day. However, as a customer loyalty bonus, | am prepared to offer you
20% off, making your total $3,600.00 for this course.

| want to reassure you that the topics you mentioned, obtaining and verifying locations and
ensuring someone properly monitors radio channels, are part of this course. Additional topics
include: not actively checking for stolen vehicle status, not monitoring radio channels, not
actively checking for wanted person status, not verifying numerical street address, just going
with ALI dump into CAD, not determining the actual address of the incident, using the caller’s
location as the location of the incident, and minimizing the situation, along with many more
elements of complacency.

What’s most important to me is to deliver this training to your team. Herolight Training, LLC is
pleased to be a trusted training provider. Please reach out with any questions. | want to serve
you and your team this year!

With Gratitude,

Tracy Ertl,

Owner/Lead Instructor
HerolLight Training, LLC
920.737.8051
tracy.ertl@herolightraining.com

in| §{ wo|Q)

Heroes Aren’t Born.
They’re Made.

HeroLight



mailto:tracy.ertl@herolightraining.com
https://www.linkedin.com/company/81759873
https://www.facebook.com/HeroLightTraining
https://twitter.com/HeroLightllc
https://www.youtube.com/channel/UCGORJYRaa46cyBrrb-RwG0Q
https://www.instagram.com/herolighttraining/

Light

Hernes hown Barm - Thy e Made.

January 27, 2023

Katherine Wolf

Professional Standards Division Manager
Emergency Communications

Williamson County, TX
Katherine.Wolf@wilco.org

Dear Katherine Wolf,

HeroLight Training is pleased to offer you this quote for 8 hours of training with our
Complacency Kills course to be taught 8:00 a.m.=5:00 p.m. March 29, 2023. Our usual rate for
this course is $4,500 per day. However, as a customer loyalty bonus, | am prepared to offer you
20% off, making your total $3,600.00 for this course.

| want to reassure you that the topics you mentioned, obtaining and verifying locations and
ensuring someone properly monitors radio channels, are part of this course. Additional topics
include: not actively checking for stolen vehicle status, not monitoring radio channels, not
actively checking for wanted person status, not verifying numerical street address, just going
with ALI dump into CAD, not determining the actual address of the incident, using the caller’s
location as the location of the incident, and minimizing the situation, along with many more
elements of complacency.

What’s most important to me is to deliver this training to your team. Herolight Training, LLC is
pleased to be a trusted training provider. Please reach out with any questions. | want to serve
you and your team this year!

With Gratitude,

Tracy Ertl,

Owner/Lead Instructor
HerolLight Training, LLC
920.737.8051
tracy.ertl@herolightraining.com

in| §{ wo|Q)

Heroes Aren’t Born.
They’re Made.

HeroLight
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Commissioners Court - Regular Session

Meeting Date: 03/21/2023

Design and Engineering Services for the Emergency Services Operations Center (ESOC) Data Center

Submitted For: Joy Simonton
Department: Purchasing
Agenda Category: Consent

Submitted By: Johnny Grimaldo, Purchasing

25.

Agenda Item

Information

Discuss, consider, and take appropriate action on awarding a Professional Services Agreement through RFQ
#21RFSQ2 to provide design and engineering services at the Emergency Services Operations Center (ESOC) for
Data Center Cooling Upgrades to Ramirez-Simon Engineering, LLC in the amount up to $51,895.00 and authorize
execution of the agreement. Funding source is P609.

Background

The Consultant is recommended for award on an as-needed basis through RFQ #21RFSQ2. This firm is being
recommended for this particular project for their demonstrated experience and qualifications is this category of
work. The project scope and schedule are outlined in the attached PSA. The funding source is P609, and the

point of contact is Angel Gomez.

Fiscal Impact

| From/To [

Acct No. [| Description (| Amount

Professional Service Agreement

Attachments

Inbox

Purchasing (Originator)

County Judge Exec Asst.

Form Started By: Johnny Grimaldo
Final Approval Date: 03/16/2023

Form Review

Reviewed By Date
Joy Simonton 03/16/2023 07:44 AM
Becky Pruitt 03/16/2023 03:55 PM

Started On: 03/14/2023 12:10 PM




3/10/2023
ESOC CRAC Unit

AGREEMENT FOR DESIGN & ENGINEERING SERVICES

PROJECT: ESOC Data Center Cooling Upgrades (“Project”)

ARCHITECT/

ENGINEER: Ramirez-Simon Engineering, LLC  (“A/E”)
Steven Simon, Principall Chisolm Trail, Suite 450
Round Rock, TX 78681

COUNTY’S DESIGNATED

REPRESENTATIVE: Williamson County Facilities Department

Director of Facilities
3101 SE Inner Loop
Georgetown, Texas 78626

THIS AGREEMENT FOR DESIGN AND ENGINEERING SERVICES (“Agreement”) is made
and entered into effective as of the latest date of the signatories indicated at the conclusion of this
document (the "Effective Date"), by and between Williamson County, Texas a political
subdivision of the State of Texas (“County”) and A/E.

RECITALS

WHEREAS, V.T.C.A., Government Code §2254.002(2)(A)(vii) under Subchapter A entitled
“Professional Services Procurement Act” provides for the procurement by counties of services of
professional architects and engineers; and

WHEREAS, County intends to replace existing chilled water CRAC units; and

WHEREAS, County desires that A/E perform certain professional services in connection with the
Project; and

WHEREAS, A/E represents that it is qualified and desires to perform such services;

NOW, THEREFORE, County and A/E, in consideration of the mutual covenants and agreements
herein contained, do mutually agree as follows:

Professional Services Agreement Page 1 of 25 0509-23-1071-01
Form rev. 11/2022 P609



3/10/2023
ESOC CRAC Unit

ARTICLE 1
SCOPE OF AGREEMENT

AJ/E agrees to perform professional services in connection with the Project as stated herein, and
for having rendered such services, County agrees to pay to A/E compensation as stated in the
articles to follow.

ARTICLE 2
CONTRACT DOCUMENTS AND APPLICABLE PROJECT DOCUMENTS

21  Contract Documents.

Contract Documents consist of this Agreement, any exhibits attached hereto (which exhibits are
hereby incorporated into and made a part of this Agreement), and all fully executed
Supplemental Agreements which are subsequently issued. These form the entire Agreement, and
all are as fully a part of this Agreement as if attached to this Agreement or repeated herein.

2.2 Existing Information.

County shall provide A/E with all existing plans, maps, studies, reports, field notes, statistics,
computations, and other data in its possession relative to existing facilities and to this particular
Project at no cost to A/E; however, any and all such information shall remain the property of
County and shall be returned, if County so instructs A/E.

2.3 Project Documents.
In addition to any other pertinent and necessary Project documents, the following documents
shall be used in the development of the Project:

2.31
Texas Accessibility Standards (TAS) of the Architectural Barriers Act, Article 9102, Texas
Civil Statutes, Effective March 15, 2012, including latest revisions

23.2
Americans with Disabilities Act (ADA)

2.3.3
Williamson County Facilities Building Code Adoption List, 2020 edition as updated

2.3.4
Williamson County Consultant Design Submittal Guidelines, 2020 edition as updated

Professional Services Agreement Page 2 of 25 0509-23-1071-01
Form rev. 11/2022 P609



3/10/2023
ESOC CRAC Unit

ARTICLE 3
NON-COLLUSION; DEBARMENT; AND FINANCIAL INTEREST PROHIBITED

3.1 Non-collusion.

A/E warrants that it has not employed or retained any company or persons, other than a bona
fide employee working solely for A/E, to solicit or secure this Agreement, and that it has not paid
or agreed to pay any company or subconsultant any fee, commission, percentage, brokerage fee,
gifts, or any other consideration, contingent upon or resulting from the award or making of this
Agreement. For breach or violation of this warranty, County reserves and shall have the right to
annul this Agreement without liability or, in its discretion and at its sole election, to deduct from
the Agreement price or compensation, or to otherwise recover, the full amount of such fee,
commission, percentage, brokerage fee, gift or contingent fee.

3.2 Debarment Certification.
A/E must sign the Debarment Certification enclosed herewith as Exhibit E.

3.3 Financial Interest Prohibited.

A/E covenants and represents that A/E, its officers, employees, agents, consultants, and
subcontractors will have no financial interest, direct or indirect, in the purchase or sale of any
product, materials, or equipment that will be recommended or required for the construction of
the Project.

ARTICLE 4
CHARACTER AND SCOPE OF SERVICES

4.1

In consideration of the compensation herein provided, A/E shall perform professional design and
engineering services for the Project, which are acceptable to County, based on standard
architectural and engineering practices and the scope of work described on the Exhibits attached
to this Agreement. A/E shall also serve as County's professional architect and engineer in those
phases of the Project to which this Agreement applies and will consult with and give advice to
County during the performance of A/E's services.

4.2
AJ/E shall perform the following Basic Scope of Services (sometimes referred to herein as the
“Basic Scope of Services”, “Basic Services” or the “Scope of Services”):

4.21
The Basic Scope of Services shall generally consist of all elements of work, meetings,
materials, and equipment required for the development of the Project in accordance with
the requirements, policies, and general practices of Williamson County.

Professional Services Agreement Page 3 of 25 0509-23-1071-01
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3/10/2023
ESOC CRAC Unit

4.2.2
As part of the Basic Services, A/E shall submit its work products to County for review as
requested by County.

4.2.3
The detailed Basic Services for the Project is set forth herein as Exhibit A to this
Agreement, which is expressly incorporated and made a part hereof.

ARTICLE 5
TIME FOR PERFORMANCE

5.1 Commencement.
AJ/E shall not commence work until A/E has been thoroughly briefed on the scope of the Project
and has been notified in writing to proceed, as evidenced by a Notice to Proceed.

5.2  Duration.

A/E agrees to complete the Basic Services within the time period set forth in Exhibit C. The time
limits set out therein may, for good cause, be extended, in writing, by County as the Project
proceeds.

ARTICLE 6
COMPENSATION AND EXPENSES

6.1  Basic Fee.
For and in consideration of the Basic Services rendered by A/E, County shall pay to A/E up to
Fifty-One Thousand, Eight Hundred Ninety-Five Dollars ($ 51,895). hereinafter called the "Basic

Fee".

The Basic Fee is based upon all estimated labor costs required in the performance of all items and
phases of the Basic Services set forth in Exhibit A. Compensation for Basic Services will be paid
by County by monthly invoices of percentage completion of fees by phase of the Basic Fee as set
forth in Exhibit B — Fee Schedule. County will only be obligated to pay A/E for the performance of
items and phases of the Basic Services actually rendered and incurred, which may be less than
the above stated Basic Fee.

6.2 Expenses.

AJ/E shall be reimbursed for actual non-labor and subcontract expenses incurred in the
performance of the services under this Agreement in accordance with the Williamson County
Vendor Reimbursement Policy set forth under Exhibit D. Invoices requesting reimbursement for
costs and expenditures related to the Project (reimbursables) must be accompanied by copies of
the provider’s invoice and must strictly comply with the Williamson County Vendor
Reimbursement Policy. The copies of the provider’s invoice must evidence the actual costs billed

Professional Services Agreement Page 4 of 25 0509-23-1071-01
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3/10/2023
ESOC CRAC Unit

to A/E without markup. Reimbursable Expenses are in addition to compensation for Basic and
Additional Services and must not exceed Five Hundred Nineteen Dollars ($ 519 ).

ARTICLE 7
ADDITIONAL SERVICES AND CHARGES

For the performance of services not specifically described as Basic Services under Article 4 above
(sometimes referred to herein as “Additional Services”), County shall pay and A/E shall receive,
under a negotiated, written Supplemental Agreement, Additional Services compensation based
upon invoices of percentage completion.

A/E shall not, however, be compensated for work made necessary by A/E’s negligent errors or
omissions. In the event of any dispute over the classification of A/E’s services as Basic or
Additional Services under this Agreement, the decision of County shall be final and binding on
AJE.

It is expressly understood and agreed that A/E shall not furnish any Additional Services without
the prior written authorization of County by a negotiated Supplemental Agreement. County
shall have no obligation to pay for such Additional Services which have been rendered without
prior written authorization of County as hereinabove required.

ARTICLE 8
TIME OF PAYMENT; PAYMENT AND INTEREST; AND RIGHT TO AUDIT

8.1  Time of Payment.
During the performance of the services provided for in this Agreement, monthly payments shall
be made based upon that portion of the services which has been completed.

On or about the last day of each calendar month during the performance of the Basic Services to
be provided under this Agreement, A/E shall submit to County working documents in any stage
of completion to demonstrate incremental progress of Basic Services and the compensation which
is due for percentage completion of Basic Services.

On or about the last day of each calendar month during the performance of the Additional
Services to be provided under Article 7, A/E shall submit to County working documents in any
stage of completion to demonstrate incremental progress of Additional Services under an
applicable Supplemental Agreement related thereto, and the compensation which is due for
percentage completion of particular Additional Services.

County shall review the documentation and shall pay each statement as set forth in this Article
8, however, the approval or payment of any statement shall not be considered evidence of

Professional Services Agreement Page 5 of 25 0509-23-1071-01
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3/10/2023
ESOC CRAC Unit

performance by A/E to the point indicated by such statement or of receipt or acceptance by
County of the services covered by such statement. Final payment does not relieve A/E of the
responsibility of correcting any errors or omissions resulting from A/E’s negligence.

Upon submittal of the initial invoice, A/E shall provide the County Auditor with an Internal
Revenue Form W-9, Request for Taxpayer Identification Number and Certification that is
complete in compliance with the Internal Revenue Code, its rules and regulations.

8.2 Prompt Payment Policy.

In accordance with Chapter 2251, V.T.C.A., Texas Government Code, payment to A/E will be
made within thirty (30) days of the day on which the performance of services was complete, or
within thirty (30) days of the day on which the County Auditor receives a correct invoice for
services, whichever is later. A/E may charge a late fee (fee shall not be greater than that which is
permitted by Texas law) for payments not made in accordance with this prompt payment policy;
however, this policy does not apply in the event:

8.2.1
There is a bona fide dispute between County and A/E concerning the supplies, materials,
or equipment delivered or the services performed that causes the payment to be late; or

8.2.2
There is a bona fide dispute between A/E and a subcontractor/ subconsultant or between
a subcontractor/ subconsultant and its supplier concerning supplies, materials, or
equipment delivered or the Basic Services performed which causes the payment to be late;
or

8.2.3

The invoice is not submitted to Williamson County in strict accordance with instructions,
if any, on the purchase order, or this Agreement or other such contractual agreement.

The County Auditor shall document to A/E the issues related to disputed invoices within ten (10)
calendar days of receipt of such invoice. Any non-disputed invoices shall be considered correct
and payable per the terms of Texas Government Code, Chapter 2251, V.T.C.A.

Professional Services Agreement Page 6 of 25 0509-23-1071-01
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3/10/2023
ESOC CRAC Unit

ARTICLE 9
PROJECT TEAM

County’s Designated Representative for purposes of this Agreement is as follows:

Williamson County Facilities Department
Attn: Director of Facilities

3101 SE Inner Loop

Georgetown, Texas 78626

County shall have the right, from time to time, to change the County’s Designated Representative
by giving A/E written notice thereof. With respect to any action, decision, or determination which
is to be taken or made by County under this Agreement, the County’s Designated Representative
may take such action or make such decision or determination or shall notify A/E in writing of an
individual responsible for, and capable of, taking such action, decision, or determination, and
shall forward any communications and documentation to such individual for response or action.
Actions, decisions or determinations by County’s Designated Representative on behalf of County
shall be done in his or her reasonable business judgment unless express standards or parameters
therefor are included in this Agreement, in which case, actions taken by County’s Designated
Representative shall be in accordance with such express standards or parameters. Any consent,
approval, decision, or determination hereunder by County’s Designated Representative shall be
binding on County; provided, however, County’s Designated Representative shall not have any
right to modify, amend, or terminate this Agreement or executed Supplemental Agreement.
County’s Designated Representative shall not have any authority to execute a Supplemental
Agreement unless otherwise granted such authority by the Williamson County Commissioners
Court.

A/E’s Designated Representative for purposes of this Agreement is as follows:

Ramirez-Simon Engineering, LLC
Attn: Steven Simon, Principal

1 Chisolm Trail, Suite 450
Round Rock, TX 78681

A/E shall have the right, from time to time, to change A/E’s Designated Representative by giving
County written notice thereof. With respect to any action, decision, or determination which is
to be taken or made by A/E under this Agreement, A/E’s Designated Representative may take
such action or make such decision or determination, or shall notify County in writing of an
individual responsible for and capable of taking such action, decision, or determination and shall
forward any communications and documentation to such individual for response or action.
Actions, decisions, or determinations by A/E’s Designated Representative on behalf of A/E shall
be done in his or her reasonable business judgment unless express standards or parameters
therefor are included in this Agreement, in which case, actions taken by A/E’s Designated

Professional Services Agreement Page 7 of 25 0509-23-1071-01
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3/10/2023
ESOC CRAC Unit

Representative shall be in accordance with such express standards or parameters. Any consent,
approval, decision, or determination hereunder by A/E’s Designated Representative shall be
binding on A/E. A/E’s Designated Representative shall have the right to modify, amend, and
execute Supplemental Agreements on behalf of A/E.

ARTICLE 10
NOTICE

Any notice required to be given under the provisions of this Agreement shall be in writing and
shall be duly served when it shall have been deposited, enclosed in a wrapper with the proper
postage prepaid thereon, and duly registered or certified, return receipt requested, in a United
States Post Office, addressed to County or A/E at the following addresses. If mailed, any notice
or communication shall be deemed to be received three (3) days after the date of deposit in the
United States Mail. Unless otherwise provided in this Agreement, all notices shall be delivered
to the following addresses:

County: Williamson County Judge
710 Main Street, Suite 101
Georgetown, Texas 78626

With copy to: Williamson County Facilities Department
Attn: Director of Facilities
3101 SE Inner Loop
Georgetown, Texas 78626

and to: Office of General Counsel
Williamson County
710 Main Street, Suite 102
Georgetown, Texas 78626

A/E: Ramirez-Simon Engineering, LLC
1 Chisolm Trail, Suite 450
Round Rock, TX 78681

Attention: Steven Simon
Principal

Either party may designate a different address by giving the other party ten (10) days written
notice.

Professional Services Agreement Page 8 of 25 0509-23-1071-01
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ARTICLE 11
PROGRESS EVALUATION

AJ/E shall, from time to time during the progress of the Basic Services and, when applicable,
progress of Additional Services, confer with County at County’s election. A/E shall prepare and
present such information as may be pertinent and necessary, or as may be reasonably requested
by County, in order for County to evaluate features of the Basic Services and any applicable
Additional Services. At the request of County or A/E, conferences shall be provided at A/E's
office, the offices of County, or at other locations designated by County. When requested by
County, such conferences shall also include evaluation of the Basic Services and any applicable
Additional Services. County may, from time to time, require A/E to appear and provide
information to the Williamson County Commissioners Court.

Should County determine that the progress in Basic Services or any applicable Additional
Services does not satisfy the terms of this Agreement, then County shall review same with A/E
to determine corrective action required.

A/E shall promptly advise County in writing of events which have or may have a significant
impact upon the progress of the Basic Services and any applicable Additional Services, including
but not limited to the following:

11.1

Problems, delays, adverse conditions which may materially affect the ability to meet the
objectives of this Agreement or preclude the attainment of Project Basic Services and any
applicable Additional Services by established time periods; and such disclosure shall be
accompanied by statement of actions taken or contemplated, and County assistance needed to
resolve the situation, if any; and

11.2
Favorable developments or events which enable meeting goals sooner than anticipated in
relation to this Agreement or any applicable Supplemental Agreement.

ARTICLE 12
CHANGES IN COMPLETED BASIC SERVICES

If County deems it necessary to request changes to previously satisfactorily completed Basic
Services or parts thereof which involve changes to the original Basic Services or character of Basic
Services under this Agreement, then A/E shall make such revisions as requested and as directed
by County. Such revisions shall be considered as Additional Services and paid for as specified
under Article 7 and Article 8. A/E shall make revisions to Basic Services authorized hereunder
as are necessary to correct errors appearing therein, when required to do so by County. No
additional compensation shall be due for such Basic Services.

Professional Services Agreement Page 9 of 25 0509-23-1071-01
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ARTICLE 13
REVIEW PROCESS AND REVISIONS TO A/E WORK PRODUCT

13.1 Review Process.
A/E's Work Product will be reviewed by County under its applicable technical requirements and
procedures, as follows:

13.1.1 Submittal.
Reports, plans, surveys, field notes, original drawings, computer tapes, graphic files,
tracings, calculations, analyses, reports, specifications, data, sketches and/or schematics
prepared by A/E and supporting documents (collectively referred to hereinabove and
hereinafter as the "A/E Work Product(s)"), shall be submitted by A/E on or before the dates
specified for completion, as set out in the Production Schedule set forth in Exhibit C.

13.1.2 Completion.

Reports, plans, specifications, and supporting documents shall be submitted by A/E on or
before the dates specified in Exhibit C. Upon receipt of same, the submission shall be
checked for completion. "Completion" or “Complete” shall be defined as all of the
required items, as set out in Exhibit A, have been included in compliance with the
requirements of this Agreement. The completeness of any Basic Services submitted to
County shall be determined by County within thirty (30) days of such submittal and
County shall notify A/E in writing within such thirty (30) day period if such Basic Services
have been found to be incomplete. If the submission is Complete, County will notify A/E
and County’s technical review process will begin.

If the submission is not Complete, County will notify A/E, who shall perform such
professional services as are required to complete the Basic Services and resubmit it to
County. This process shall be repeated until a submission is Complete.

13.1.3 Acceptance.

County will review the completed Basic Services for compliance with this Agreement. If
necessary, the completed Basic Services will be returned to A/E, who shall perform any
required Basic Services and resubmit to County. Should this process need to be repeated
due to lack of quality assurance coordination between the components of A/E Work
Product, County shall deduct One Thousand Dollars ($ 1,000) from the A/E ‘s Basic Fee
for each occurrence until the Basic Services are Accepted. "Acceptance” or “Accepted”
shall mean that in County’s reasonable opinion, substantial compliance with the
requirements of this Agreement has been achieved.

13.1.4 Final Approval.

After Acceptance, A/E shall perform any required modifications, changes, alterations,
corrections, redesigns, and additional work necessary to receive Final Approval by
County. "Final Approval" in this sense shall mean formal recognition that the Basic
Services have been fully carried out.

Professional Services Agreement Page 10 of 25 0509-23-1071-01
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13.2 Revision to A/E Work Product.

A/E shall make, without expense to County, such revisions to A/E Work Product as may be
required to correct negligent errors or omissions so A/E Work Product meets the needs of County,
but after the approval of A/E Work Product any revisions, additions, or other modifications made
at County's request which involve extra services and expenses to A/E shall entitle A/E to
additional compensation for such extra services and expenses; provided, however, A/E hereby
agrees to perform any necessary corrections to A/E Work Products which are found to be in
negligent error or omission as a result of A/E’s development of A/E Work Product, at any time,
without additional compensation. If it is necessary, due to such error or omission by A/E, to
revise any A/E Work Product in order to make the Project constructible, A/E shall do so without
additional compensation. In the event of any dispute over the classification of A/E’s Work
Products as Complete, Accepted, or Approved under this Agreement, the decision of County
shall be final and binding on A/E, subject to any civil remedy or determination otherwise
available to the parties and deemed appropriate by the parties.

13.3 Days.

All references to a “day” in this Agreement shall mean a calendar day unless otherwise specified.

13.4 County’s Reliance on AJE.

A/E’s duties as set forth herein shall at no time be in any way diminished by reason of any
review, evaluation, or approval by County nor shall A/E be released from any liability by
reason of such review, evaluation or approval by County, it being understood that County, at
all times, is ultimately relying upon A/E’s skill, ability, and knowledge in performing the Basic
Services required hereunder.

ARTICLE 14
SUSPENSION

Should County desire to suspend the Basic Services, but not to terminate this Agreement, then
such suspension may be effected by County giving A/E thirty (30) calendar days’” verbal
notification followed by written confirmation to that effect. Such thirty (30)-day notice may be
waived in writing by agreement and signature of both parties. The Basic Services may be
reinstated and resumed in full force and effect within sixty (60) days of receipt of written notice
from County to resume the Basic Services. Such sixty (60)-day notice may be waived in writing
by agreement and signature of both parties. If this Agreement is suspended for more than thirty
(30) days, A/E shall have the option of terminating this Agreement and, in the event, A/E shall be
compensated for all Basic Services performed and reimbursable expenses incurred, provided
such Basic Services and reimbursable expenses have been previously authorized and approved
by County, to the effective date of suspension.

Professional Services Agreement Page 11 of 25 0509-23-1071-01
Form rev. 11/2022 P609



3/10/2023
ESOC CRAC Unit

County assumes no liability for Basic Services performed or costs incurred prior to the date
authorized by County for A/E to begin Basic Services, and/or during periods when Basic Services
are suspended, and/or subsequent to the completion date.

ARTICLE 15
VIOLATION OF CONTRACT TERMS/ BREACH OF CONTRACT

Violation of contract terms or breach of contract by A/E shall be grounds for termination of this
Agreement, and any increased costs arising from A/E’s default, breach of contract, or violation of
contract terms shall be paid by A/E.

ARTICLE 16
TERMINATION

This Agreement may be terminated as set forth below.

16.1

By mutual agreement and consent, in writing, of both parties.

16.2
By County, by notice in writing to A/E, as a consequence of failure by A/E to perform the Basic
Services set forth herein in a satisfactory manner.

16.3
By either party, upon the failure of the other party to fulfill its obligations as set forth herein.

16.4

By County, for reasons of its own and not subject to the mutual consent of A/E, upon not less than
thirty (30) days written notice to A/E.

16.5

By satisfactory completion of all Basic Services and obligations described herein.

Should County terminate this Agreement as herein provided, no fees other than fees due and
payable at the time of termination plus reimbursable expenses incurred shall thereafter be paid
to A/E. In determining the value of the Basic Services performed by A/E prior to termination,
County shall be the sole judge. Compensation for Basic Services at termination will be based on
a percentage of the Basic Services completed at that time. Should County terminate this
Agreement under Section 16.4 above, then the amount charged during the thirty (30)-day notice
period shall not exceed the amount charged during the preceding thirty (30) days.
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If A/E defaults in the performance of this Agreement or if County terminates this Agreement for
fault on the part of A/E, then County shall give consideration to the actual costs incurred by A/E
in performing the Basic Services to the date of default, the amount of Basic Services required
which was satisfactorily completed to date of default, the value of the Basic Services which are
usable to County, the cost to County of employing another firm to complete the Basic Services
required and the time required to do so, and other factors which affect the value to County of the
Basic Services performed at the time of default.

The termination of this Agreement and payment of an amount in settlement as prescribed above
shall extinguish all rights, duties, and obligations of County under this Agreement. If the
termination of this Agreement is due to the failure of A/E to fulfill its contractual obligations, then
County may take over the Project and prosecute the Basic Services to completion. In such case,
A/E shall be liable to County for any additional and reasonable costs incurred by County.

A/E shall be responsible for the settlement of all contractual and administrative issues arising out
of any procurements made by A/E in support of the Basic Services under this Agreement.

ARTICLE 17
USE OF DOCUMENTS

All documents, including but not limited to drawings, specifications, and data or programs stored
electronically, (hereinafter referred to as “A/E Work Products”) prepared by A/E and its
subcontractors/ subconsultants are related exclusively to the services described in this Agreement
and are intended to be used with respect to this Project. However, it is expressly understood and
agreed by and between the parties hereto that all of A/E’s designs under this Agreement
(including but not limited to tracings, drawings, estimates, specifications, investigations, studies
and other documents, completed or partially completed), shall be the property of County to be
thereafter used in any lawful manner as County elects. Any such subsequent use made of
documents by County shall be at County’s sole risk and without liability to A/E.

By execution of this Agreement and in confirmation of the fee for services to be paid under this
Agreement, A/E hereby conveys, transfers, and assigns to County all rights under the Federal
Copyright Act of 1976 (or any successor copyright statute), as amended, all common law
copyrights and all other intellectual property rights acknowledged by law in the Project Designs
and Work Product developed under this Agreement. Copies may be retained by A/E. A/E shall
be liable to County for any loss or damage to any such documents while they are in the possession
of or while being worked upon by A/E or anyone connected with A/E, including agents,
employees, Engineers or subcontractors/ subconsultants. All documents so lost or damaged shall
be replaced or restored by A/E without cost to County.

Upon execution of this Agreement, A/E grants to County permission to reproduce A/E’s work
and documents for purposes of constructing, using, and maintaining the Project, provided that
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County will comply with its obligations, including prompt payment of all sums when due, under
this Agreement. A/E shall obtain similar permission from A/E’s subcontractors/ subconsultants
consistent with this Agreement. If and upon the date A/E is adjudged in default of this
Agreement, County is permitted to authorize other similarly credentialed design professionals to
reproduce and, where permitted by law, to make changes, corrections, or additions to the work
and documents for the purposes of completing, using, and maintaining the Project.

County shall not assign, delegate, sublicense, pledge, or otherwise transfer any permission
granted herein to another party without the prior written consent of A/E. However, County shall
be permitted to authorize the contractor, subcontractors, and material or equipment suppliers to
reproduce applicable portions of A/E Work Products appropriate to and for use in the execution
of the Work. Submission or distribution of A/E Work Products to meet official regulatory
requirements or for similar purposes in connection with the Project is permitted. Any
unauthorized use of A/E Work Products shall be at County's sole risk and without liability to A/E
and its subconsultants.

Prior to A/E providing to County any A/E Work Products in electronic form or County providing
to A/E any electronic data for incorporation into A/E Work Products, County and A/E shall, by
separate written agreement, set forth the specific conditions governing the format of such A/E
Work Products or electronic data, including any special limitations not otherwise provided in this
Agreement. Any electronic files are provided by A/E for the convenience of County and use of
them is at County’s sole risk. In the case of any defects in electronic files or any discrepancies
between them and any hardcopy of the same documents prepared by A/E, the hardcopy shall
prevail. Only printed copies of documents conveyed by A/E shall be relied upon.

A/E shall have no liability for changes made to the drawings by other consultants subsequent to
the completion of the Project. Any such change shall be sealed by A/E making that change and
shall be appropriately marked to reflect what was changed or modified.

ARTICLE 18
PERSONNEL, EQUIPMENT, AND MATERIAL

AJ/E shall furnish and maintain, at its own expense, quarters for the performance of all Basic
Services, and adequate and sufficient personnel and equipment to perform the Basic Services as
required. All employees of A/E shall have such knowledge and experience as will enable them
to perform the duties assigned to them. Any employee of A/E who, in the reasonable opinion of
County, is incompetent or whose conduct becomes detrimental to the Basic Services shall
immediately be removed from association with the Project when so instructed by County. A/E
certifies that it presently has adequate qualified personnel in its employment for performance of
the Basic Services required under this Agreement, or will obtain such personnel from sources
other than County. A/E may not change the Project Manager without prior written consent of
County.
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ARTICLE 19
SUBCONTRACTING

A/E shall not assign, subcontract, or transfer any portion of the Basic Services under this
Agreement without prior written approval from County. All subcontracts shall include the
provisions required in this Agreement. No subcontract shall relieve A/E of any responsibilities
under this Agreement.

ARTICLE 20
MODIFICATIONS

This instrument contains the entire Agreement between the parties relating to the right herein
granted and obligations herein assumed. Any oral or written representations or modifications
concerning this instrument shall be of no force and effect excepting a subsequent written
modification signed by both parties hereto.

ARTICLE 21
COMPLIANCE WITH LAWS

21.1 Compliance.

A/E shall render the services hereunder in accordance with generally accepted standards
applicable thereto and shall use that degree of care and skill commensurate with the architecture
and engineering professions, and in recognition of such standards, A/E shall comply with all
applicable federal, state, and local laws, statutes, codes, ordinances, rules and regulations, and
the orders and decrees of any court, or administrative bodies or tribunals in any manner affecting
the performance of this Agreement, including, without limitation, minimum/ maximum salary
and wage statutes and regulations, and licensing laws and regulations. A/E shall furnish County
with satisfactory proof of its compliance.

A/E shall further obtain all permits and licenses required in the performance of the Basic Services
contracted for herein.

21.2 Taxes.

A/E shall pay all taxes, if any, required by law arising by virtue of the Basic Services performed
hereunder. County is qualified for exemption pursuant to the provisions of Section 151.309 of
the Texas Limited Sales, Excise, and Use Tax Act.
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ARTICLE 22
INDEMNIFICATION

A/E AGREES, TO THE FULLEST EXTENT PERMITTED BY LAW, TO INDEMNIFY AND HOLD COUNTY
HARMLESS FROM AND AGAINST ANY AND ALL LIABILITIES, LOSSES, PENALTIES, JUDGMENTS, CLAIMS,
LAWSUITS, DAMAGES, COSTS AND EXPENSES, INCLUDING, BUT NOT LIMITED TO, REASONABLE
ATTORNEYS’ FEES, (“LOSSES”) TO THE EXTENT SUCH LOSSES ARE CAUSED BY OR RESULTS FROM A
NEGLIGENT ACT OR OMISSION, NEGLIGENCE, OR INTENTIONAL TORT COMMITTED BY A/E, A/E’S
EMPLOYEES, AGENTS, OR ANY OTHER PERSON OR ENTITY UNDER CONTRACT WITH A/E INCLUDING,
WITHOUT LIMITATION, A/E’S SUBCONSULTANTS, OR ANY OTHER ENTITY OVER WHICH A/E EXERCISES
CONTROL.

A/E FURTHER AGREES, TO THE FULLEST EXTENT PERMITTED BY LAW, TO INDEMNIFY AND HOLD
COUNTY HARMLESS FROM ANY AND ALL LIABILITIES, LOSSES, PENALTIES, JUDGMENTS, CLAIMS,
LAWSUITS, DAMAGES, COSTS AND EXPENSES, INCLUDING, BUT NOT LIMITED TO, REASONABLE
ATTORNEYS' FEES, (“LOSSES”) TO THE EXTENT SUCH LOSSES ARE CAUSED BY OR RESULTS FROM A/E’S
FAILURE TO PAY A/E’S EMPLOYEES, SUBCONTRACTORS, SUBCONSULTANTS, OR SUPPLIERS, IN
CONNECTION WITH ANY OF THE WORK PERFORMED OR TO BE PERFORMED UNDER THIS AGREEMENT
BY A/E.

A/E FURTHER AGREES TO INDEMNIFY AND HOLD COUNTY HARMLESS FROM ANY AND ALL LIABILITIES,
LOSSES, PENALTIES, CLAIMS, LAWSUITS, DAMAGES, COSTS AND EXPENSES, INCLUDING, BUT NOT
LIMITED TO, REASONABLE ATTORNEYS' FEES, (“LOSSES”) TO THE EXTENT SUCH LOSSES ARE CAUSED BY
OR RESULTS FROM THE INFRINGEMENT OF ANY INTELLECTUAL PROPERTY ARISING OUT OF THE USE OF
ANY PLANS, DESIGN, DRAWINGS, OR SPECIFICATIONS FURNISHED BY A/E IN THE PERFORMANCE OF
THIS AGREEMENT.

THE LIMITS OF INSURANCE REQUIRED IN THIS AGREEMENT AND/OR THE CONTRACT DOCUMENTS
SHALL NOT LIMIT A/E’S OBLIGATIONS UNDER THIS ARTICLE 22. THE TERMS AND CONDITIONS
CONTAINED IN THIS ARTICLE 22 SHALL SURVIVE THE TERMINATION OF THIS AGREEMENT AND/OR
CONTRACT DOCUMENTS OR THE SUSPENSION OF THE WORK HEREUNDER. TO THE EXTENT THAT ANY
LIABILITIES, PENALTIES, DEMANDS, CLAIMS, LAWSUITS, LOSSES, DAMAGES, COSTS AND EXPENSES ARE
CAUSED IN PART BY THE ACTS OF COUNTY OR THIRD PARTIES FOR WHOM A/E IS NOT LEGALLY
LIABLE, A/E’S OBLIGATIONS SHALL BE IN PROPORTION TO A/E’S FAULT. THE OBLIGATIONS HEREIN
SHALL ALSO EXTEND TO ANY ACTIONS BY COUNTY TO ENFORCE THIS INDEMNITY OBLIGATION.

IN THE EVENT THAT CONTRACTORS INITIATE LITIGATION AGAINST COUNTY IN WHICH CONTRACTOR
ALLEGES DAMAGES AS A RESULT OF ANY ACTS, ERRORS OR OMISSIONS OF A/E OR ANY OF ITS
EMPLOYEES OR ANY PERSON, FIRM OR CORPORATION DIRECTLY OR INDIRECTLY EMPLOYED BY A/E,
INCLUDING, BUT NOT LIMITED TO, DEFECTS, ERRORS, OR OMISSIONS IN THE CONSTRUCTION
DOCUMENTS OR IN THE ADMINISTRATION OF THIS AGREEMENT BY A/E OR ANY OF ITS EMPLOYEES
OR ANY PERSON, FIRM OR CORPORATION DIRECTLY OR INDIRECTLY EMPLOYED BY A/E, AND/OR
INADEQUATE SERVICES PURSUANT TO THE CONSTRUCTION PHASE-ADMINISTRATION OF THE
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CONSTRUCTION CONTRACT AS DEFINED AND REQUIRED BY THIS AGREEMENT, AGREEMENT
EXHIBITS AND THE CONSTRUCTION CONTRACT DOCUMENTS, THEN COUNTY SHALL HAVE THE
RIGHT TO JOIN A/E AT COUNTY’S COST. A/E SHALL ALSO HOLD COUNTY HARMLESS AND INDEMNIFY
COUNTY TO THE EXTENT THAT A/E, ANY OF ITS EMPLOYEES, AGENTS, SUBCONTRACTORS,
SUBCONSULTANTS, OR SUPPLIERS, OR OTHER ENTITIES OVER WHICH A/E EXERCISES CONTROL,
CAUSED SUCH DAMAGES TO CONTRACTOR, INCLUDING ANY AND ALL COSTS AND ATTORNEYS’ FEES
INCURRED BY COUNTY IN CONNECTION WITH THE DEFENSE OF ANY CLAIMS WHERE A/E, ITS
EMPLOYEES, AGENTS, SUBCONTRACTORS, SUBCONSULTANTS, OR SUPPLIERS, OR OTHER ENTITIES
OVER WHICH A/E EXERCISES CONTROL, ARE ADJUDICATED AT FAULT.

ARTICLE 23
PROFESSIONAL’S RESPONSIBILITIES

A/E shall be responsible for the accuracy of its Professional Services and shall promptly make
necessary revisions or corrections to its Work Product resulting from errors, omissions, or
negligent acts, and same shall be done without compensation. County shall determine A/E’s
responsibilities for all questions arising from design errors and/or omissions, subject to the
dispute resolution provisions of Article 31. A/E shall not be relieved of responsibility for
subsequent correction of any such errors or omissions in its work product, or for clarification of
any ambiguities until after the construction phase of the Project has been completed.

ARTICLE 24
PROFESSIONAL’S SEAL

The responsible architect and engineer shall sign, seal, and date all appropriate submissions to
County in accordance with Texas laws and the rules of the State Boards of Registration for
Professionals.

ARTICLE 25
INSURANCE

A/E shall comply with the following insurance requirements, at all times, during this Agreement:

25.1 Coverage Limits.
AJE, at A/E’s sole cost, shall purchase and maintain, during the entire term while this Agreement
is in effect, the following insurance:

25.1.1
Worker's Compensation in accordance with statutory requirements.
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25.1.2

Commercial General Liability Insurance with a combined minimum Bodily Injury and
Property Damage limits of $1,000,000 per occurrence and $2,000,000 in the aggregate.

2513

Automobile Liability Insurance for all owned, non-owned, and hired vehicles with
combined minimum limits for Bodily Injury and Property Damage limits of $500,000 per
occurrence and $1,000,000 in the aggregate.

2514
Professional Liability Errors and Omissions Insurance in the amount of $[1,000,000 per
claim.

25.2 Additional Insureds; Waiver of Subrogation.

County, its directors, officers and employees shall be added as additional insureds under policies
listed under (2) and (3) above, and on those policies where County, its directors, officers and
employees are additional insureds, such insurance shall be primary; and, any insurance
maintained by County shall be excess and not contribute with it. Such policies shall also include
waivers of subrogation in favor of County.

25.3 Premiums and Deductible.

A/E shall be responsible for payment of premiums for all insurance coverages required under this
Article 25. A/E further agrees that for each claim, suit, or action made against insurance provided
hereunder, with respect to all matters for which A/E is responsible hereunder, A/E shall be solely
responsible for all deductibles and self-insured retentions. Any deductibles or self-insured
retentions over $50,000 in A/E’s insurance must be declared and approved in writing by County
in advance.

25.4 Commencement of Work.

A/E shall not commence any work under this Agreement until it has obtained all required
insurance and such insurance has been approved by County. As further set out below, A/E shall
not allow any subcontractor/ subconsultant(s) to commence work to be performed in connection
with this Agreement until all required insurance has been obtained and approved; and, such
approval shall not be unreasonably withheld. Approval of the insurance by County shall not
relieve or decrease the liability of A/E hereunder.

25.5 Insurance Company Rating.

Required insurance must be written by a company approved to do business in the State or Texas
with a financial standing of at least an A-rating, as reflected in Best’s insurance ratings or by a
similar rating system recognized within the insurance industry at the time the policy is issued.

25.6 Certification of Coverage.
AJ/E shall furnish County with a certification of coverage issued by the insurer. A/E shall not
cause any insurance to be canceled nor permit any insurance to lapse. In addition to any other
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notification requirements set forth hereunder, A/E shall also notify County, within twenty-
four (24) hours of receipt, of any notices of expiration, cancellation, non-renewal, or material
change in coverage it receives from its insurer.

25.7 No Arbitration.

It is the intention of County and agreed to and hereby acknowledged by A/E, that no provision
of this Agreement shall be construed to require County to submit to mandatory arbitration in the
settlement of any claim, cause of action or dispute, except as specifically required in direct
connection with an insurance claim or threat of claim under an insurance policy required
hereunder or as may be required by law or a court of law with jurisdiction over the provisions of
this Agreement.

25.8 Subcontractor/ Subconsultant’s Insurance.

Without limiting any of the other obligations or liabilities of A/E, A/E shall require each
subcontractor/ subconsultant performing work under this Agreement (to the extent a
subcontractor/ subconsultant is allowed by County) to maintain during the term of this
Agreement, at the subcontractor/ subconsultant’s own expense, the same stipulated minimum
insurance required in this Article 25 above, including the required provisions and additional
policy conditions as shown below in this Article 25.

AJ/E shall obtain and monitor the certificates of insurance from each subcontractor/ subconsultant
in order to assure compliance with the insurance requirements. A/E must retain the certificates
of insurance for the duration of this Agreement and shall have the responsibility of enforcing
these insurance requirements among its subcontractor/ subconsultants. County shall be entitled,
upon request and without expense, to receive copies of these certificates of insurance.

25.9 Insurance Policy Endorsements.
Each insurance policy shall include the following conditions by endorsement to the policy:

25.9.1

County shall be notified thirty (30) days prior to the expiration, cancellation, nonrenewal
or any material change in coverage, and such notice thereof shall be given to County by
certified mail to:

Williamson County Purchasing
100 Wilco Way

Suite P101

Georgetown, Texas 78626

25.10.1

The policy clause “Other Insurance” shall not apply to any insurance coverage currently
held by County, to any such future coverage, or to County’s Self-Insured Retentions of
whatever nature.

Professional Services Agreement Page 19 of 25 0509-23-1071-01
Form rev. 11/2022 P609



3/10/2023
ESOC CRAC Unit

25.10 Cost of Insurance.

The cost of all insurance required herein to be secured and maintained by A/E shall be borne
solely by A/E, with certificates of insurance evidencing such minimum coverage in force to be
filed with County. Such certificates of insurance are evidenced as Exhibit F.

ARTICLE 26
SUCCESSORS AND ASSIGNS

This Agreement shall be binding upon and inure to the benefit of the parties hereto, their
successors, lawful assigns, and legal representatives. A/E may not assign, sublet, or transfer any
interest in this Agreement, in whole or in part, by operation of law or otherwise, without
obtaining the prior written consent of County.

ARTICLE 27
SEVERABILITY

In the event any one or more of the provisions contained in this Agreement shall for any reason
be held to be invalid, illegal or unenforceable in any respect, then such invalidity, illegality or
unenforceability shall not affect any other provision thereof and this Agreement shall be
construed as if such invalid, illegal or unenforceable provision had never been contained herein.

ARTICLE 28
PRIOR AGREEMENTS SUPERSEDED

This Agreement constitutes the sole agreement of the parties hereto and supersedes any prior
understandings or written or oral agreements between the parties respecting the subject matter
defined herein. This Agreement may only be amended or supplemented by mutual agreement
of the parties hereto in writing.

ARTICLE 29
A/E’S ACCOUNTING RECORDS

A/E agrees to maintain, for a period of three (3) years after final payment under this Agreement,
detailed records, books, documents, and papers which are directly pertinent to the services to be
performed under this Agreement and records of reimbursable costs and expenses of other
providers and provide such other details as may be requested by the County Auditor for the
purposes of making audits, examinations, excerpts and transcriptions. A/E agrees that County
or its duly authorized representatives shall, until the expiration of three (3) years after final
payment under this Agreement, have access to and the right to examine and photocopy any and
all detailed records, books, documents, and papers which are directly pertinent to the services to
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be performed under this Agreement and records of reimbursable costs and expenses of other
providers for the purposes of making audits, examinations, excerpts, and transcriptions. A/E
turther agrees that County shall have access during normal working hours to all necessary A/E
facilities and shall be provided adequate and appropriate workspace in order to conduct audits
in compliance with the provisions of this Article 29. County shall give A/E reasonable advance
notice of intended audits.

ARTICLE 30
GENERAL PROVISIONS

30.1 Time is of the Essence.

A/E understands and agrees that time is of the essence and that any failure of A/E to complete
the Basic Services within the agreed Production Schedule set out in Exhibit C may constitute a
material breach of this Agreement. A/E shall be fully responsible for its delays or for failures to
use its reasonable efforts in accordance with the terms of this Agreement and A/E’s standard of
performance as defined herein. Where damage is caused to County due to A/E’s negligent failure
to perform, County may accordingly withhold, to the extent of such damage, A/E’s payments
hereunder without waiver of any of County’s additional legal rights or remedies.

30.2 Force Majeure.

Neither County nor A/E shall be deemed in violation of this Agreement if prevented from
performing any of their obligations hereunder by reasons for which they are not responsible or
circumstances beyond their control. However, notice of such impediment or delay in
performance must be timely given, and all reasonable efforts undertaken to mitigate its effects.

30.3 Enforcement and Venue.

This Agreement shall be enforceable in Georgetown, Williamson County, Texas, and if legal
action is necessary by either party with respect to the enforcement of any or all of the terms or
conditions herein, exclusive venue for same shall lie in Williamson County, Texas. This
Agreement shall be governed by and construed in accordance with the laws and court decisions
of the State of Texas excluding, however, its choice of law rules.

30.4 Standard of Performance.

The standard of care for all professional architecture, engineering, consulting and related services
performed or furnished by A/E and its employees under this Agreement will be the care and skill
ordinarily used by members of A/E’s profession, practicing under the same or similar
circumstances at the same time and in the same locality.

30.5 Opinion of Probable Cost.

Any opinions of probable Project cost or probable construction cost provided by A/E are made
on the basis of information available to A/E and on the basis of A/E’s experience and qualifications
and represents its judgment as an experienced and qualified professional. However, since A/E
has no control over the cost of labor, materials, equipment, or services furnished by others, or
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over the contractor(s’) methods of determining prices, or over competitive bidding or market
conditions, A/E does not guarantee that proposals, bids or actual Project or construction cost will
not vary from opinions of probable cost A/E prepares.

30.6 Opinions and Determinations.

Where the terms of this Agreement provide for action to be based upon opinion, judgment,
approval, review, or determination of either party hereto, such terms are not intended to be and
shall never be construed as permitting such opinion, judgment, approval, review, or
determination to be arbitrary, capricious, or unreasonable.

30.7 Reports of Accidents.

Within twenty-four (24) hours after A/E becomes aware of the occurrence of any accident or other
event which results in, or might result in, injury to the person or property of any third person
(other than an employee of A/E), whether or not it results from, or involves, any action or failure
to act by A/E or any employee or agent of A/E and which arises in any manner from the
performance of this Agreement, A/E shall send a written report of such accident or other event to
County, setting forth a full and concise statement of the facts pertaining thereto. A/E shall also
immediately send to County a copy of any summons, subpoena, notice, or other documents
served upon A/E, its agents, employees, or representatives, or received by it or them, in
connection with any matter before any court arising in any manner from A/E’s performance of
work under this Agreement.

30.8 Gender, Number, and Headings.

Words of any gender used in this Agreement shall be held and construed to include any other
gender, and words in the singular number shall be held to include the plural, unless the context
otherwise requires. The headings and section numbers are for convenience only and shall not be
considered in interpreting or construing this Agreement.

30.9 Construction.

Each party hereto acknowledges that it and its counsel have reviewed this Agreement and that
the normal rules of construction are not applicable and there will be no presumption that any
ambiguities will be resolved against the drafting party in the interpretation of this Agreement.

30.10 Independent Contractor Relationship.

Both parties hereto, in the performance of this Agreement, shall act in an individual capacity and
not as agents, employees, partners, joint ventures or associates of one another. The employees or
agents of one party shall not be deemed or construed to be the employees or agents of the other
party for any purposes whatsoever.

30.11 No Waiver of Immunities.

Nothing in this Agreement shall be deemed to waive, modify, or amend any legal defense
available at law or in equity to County, its past or present officers, employees, or agents, nor to
create any legal rights or claim on behalf of any third party. County does not waive, modify, or
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alter, to any extent whatsoever, the availability of the defense of governmental immunity under
the laws of the State of Texas and of the United States.

30.12 Texas Public Information Act.

To the extent, if any, that any provision in this Agreement is in conflict with Texas Government
Code 552.001 et seq., as amended (the “Public Information Act”), the same shall be of no force or
effect. Furthermore, it is expressly understood and agreed that County, its officers and employees
may request advice, decisions and opinions of the Attorney General of the State of Texas in regard
to the application of the Public Information Act to any items or data furnished to County as to
whether or not the same are available to the public. Itis further understood that County’s officers
and employees shall have the right to rely on the advice, decisions and opinions of the Attorney
General, and that County, its officers and employees shall have no liability or obligation to any
party hereto for the disclosure to the public, or to any person or persons, of any items or data
furnished to County by a party hereto, in reliance of any advice, decision or opinion of the
Attorney General of the State of Texas.

30.13 Governing Terms and Conditions.

If there is an irreconcilable conflict between the terms and conditions set forth in this Agreement
or any Supplemental Agreement and the terms and conditions set forth in any Exhibit, Appendix
to this Agreement, the terms and conditions set forth in this Agreement or any Supplemental
Agreement shall control over the terms and conditions set forth in any Exhibit, Appendix this
Agreement.

30.14 Appropriation of Funds by County.

County believes it has sufficient funds currently available and authorized for expenditure to
finance the costs of this Agreement. A/E understands and agrees that County’s payment of
amounts under this Agreement is contingent on the County receiving appropriations or other
expenditure authority sufficient to allow the County, in the exercise of reasonable administrative
discretion, to continue to make payments under this Agreement. It is further understood and
agreed by A/E that County shall have the right to terminate this Agreement at the end of any
County fiscal year if the governing body of County does not appropriate sufficient funds as
determined by County’s budget for the fiscal year in question. County may affect such
termination by giving written notice of termination to A/E.

ARTICLE 31
DISPUTE RESOLUTION

Except as otherwise specifically set forth herein, County and A/E shall work together in good
faith to resolve any controversy, dispute, or claim between them which arises out of or relates to
this Agreement, whether stated in tort, contract, statute, claim for benefits, bad faith, professional
liability or otherwise ("Claim"). If the parties are unable to resolve the Claim within thirty (30)
days following the date in which one party sent written notice of the Claim to the other party,
and if a party wishes to pursue the Claim, such Claim shall be addressed through non-binding
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mediation. A single mediator engaged in the practice of law, who is knowledgeable about subject
matter of this Agreement, shall be selected by agreement of the parties and serve as the mediator.
Any mediation under this Agreement shall be conducted in Williamson County, Texas. The
mediator’s fees shall be borne equally between the parties. Such non-binding mediation is a
condition precedent to seeking redress in a court of competent jurisdiction, but this provision
shall not preclude either party from filing a lawsuit in a court of competent jurisdiction prior to
completing a mediation, if necessary to preserve the statute of limitations, in which case such
lawsuit shall be stayed pending completion of the mediation process contemplated herein. This
provision shall survive the termination of this Agreement.

ARTICLE 32
EQUAL OPPORTUNITY IN EMPLOYMENT

The parties to this Agreement agree that during the performance of the services under this
Agreement they will not discriminate against any employee or applicant for employment because
of race, color, religion, sex, or national origin. The parties to this Agreement will take affirmative
action to ensure that applicants are employed, and that employees are treated during
employment, without regard to their race, color, religion, sex, or national origin. Such action shall
include, but not be limited to the following: employment, upgrading, demotion, or transfer;
termination; rates of pay or other forms of compensation, and selection for training, including
apprenticeship.

ARTICLE 33
MERGER

The Parties agree that this Agreement contains all of the terms and conditions of the
understanding of the parties relating to the subject matter hereof. All prior negotiations,
discussions, correspondence and preliminary understandings between the parties and others
relating hereto are superseded by this Agreement.

ARTICLE 34
PUBLIC CONTACT

Contact with the news media, citizens of Williamson County or governmental agencies shall be
the responsibility of County. Under no circumstances shall A/E release any material or
information developed in the performance of its services hereunder without the express written
permission of County.
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ARTICLE 35
A/E’s REPRESENTATIONS

AJE represents that it is financially solvent, able to pay its debts as they become due, and
possesses sufficient working capital to complete the services and perform its obligation under
this Agreement and under the Contract Documents. A/E further represents and acknowledges
that: (a) it is a sophisticated business entity that possesses the required level of experience and
expertise in business administration, construction, and contract administration of projects of
similar or like size, complexity, and nature as the Project and (b) the fee stated in this Agreement
is adequate compensation for the timely completion of the Basic Services.

ARTICLE 36
SIGNATORY WARRANTY

The undersigned signatory for A/E hereby represents and warrants that the signatory is an officer
of the organization for which he/she has executed this Agreement and that he/she has full and
complete authority to enter into this Agreement on behalf of the firm. The above-stated
representations and warranties are made for the purpose of inducing County to enter into this
Agreement.

IN WITNESS WHEREOF, County has caused this Agreement to be signed in its name by its duly
authorized County Judge, thereby binding the parties hereto, their successors, assigns and
representatives for the faithful and full performance of the terms and provisions hereof. NO
OFFICIAL, EMPLOYEE, AGENT, OR REPRESENTATIVE OF THE COUNTY HAS ANY
AUTHORITY, EITHER EXPRESS OR IMPLIED, TO AMEND, TERMINATE OR MODIFY THIS
AGREEMENT, EXCEPT PURSUANT TO SUCH EXPRESS AUTHORITY ASMAY BE GRANTED
BY THE WILLIAMSON COUNTY COMMISSIONERS COURT.

A/E: COUNTY:

Ramirez-Simon Engineering, LLC Williamson County, Texas
£

By: /MTF By:

Signature Signature

Steven Simon, PE

Erinted Name Printed Name
Principal
Title Title
Date Signed: _3/12/23 Date Signed:
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EXHIBIT A

SCOPE OF BASIC SERVICES

THE FOLLOWING SCOPE OF SERVICES IS INTENDED TO BE CONSISTENT WITH THE
AGREEMENT. TO THE EXTENT THIS SCOPE OF SERVICES IS INCONSISTENT WITH THE
AGREEMENT, THE AGREEMENT WILL SUPERSEDE THE SCOPE OF SERVICES AND WILL
BE CONTROLLING.

In consideration of the Basic Fee provided in the Agreement, A/E shall perform the following
Basic Services, based on standard architectural and engineering practices:

These services may include, but are not limited to as-built drawings, programming, architectural,
structural, civil, mechanical, plumbing, electrical, hazardous materials, IT and security, landscape
and irrigation, cost estimates and construction administration, master planning, facility condition
assessment, forensic investigations, real estate evaluations, and specialized studies and analyses
as agreed to by County and A/E.

GENERAL REQUIREMENTS

Design Criteria. A/E shall prepare all work in accordance with the latest version of applicable
County’s procedures, specifications, manuals, guidelines, standard drawings, and standard
specifications. A/E shall prepare each Plans, Specifications, and Estimates (PS&E) package in a
form suitable for letting through County’s construction contract bidding and awarding process.

Right-of-Entry and Coordination. A/E shall notify County and secure permission to enter
private property to perform any surveying, environmental, engineering or geotechnical activities
needed off County property. In pursuance of County’s policy with the general public, A/E shall
not commit acts which would result in damages to private property, and A/E shall make every
effort to comply with the wishes and address the concerns of affected private property owners.
AJ/E shall contact each property owner prior to any entry onto the owner’s property and shall
request concurrence from County prior to each entry.

A/E shall notify County and coordinate with adjacent A/Es on all controls at project interfaces.

AJ/E shall prepare each exhibit necessary for approval by each utility, and other governmental or
regulatory agency in compliance with the applicable format and guidelines required by each
entity and as approved by County. A/E shall notify County in writing prior to beginning any
services on any outside agency’s exhibit.

Progress Reporting. A/E shall submit monthly (at a minimum) a progress status e-mail to
County’s Project Manager (PM) regardless of whether A/E is invoicing for that month.

Exhibit A — Scope Page 1 of 6 0509-23-1071-01
Form rev. 11/2022 P609



3/10/2023
ESOC CRAC Unit

A/E shall prepare and maintain a design and estimated construction schedule in a format
reasonably acceptable to County during project phases prior to the Construction Administration
Phase. A/E shall schedule milestone submittals per Exhibit C — Production Schedule. Contractor
shall prepare and maintain a construction schedule in Gantt chart format during the project
Construction Administration Phase through the Close-out Phase.

Within thirty (30) days of completion of construction of the project, A/E shall deliver all electronic
tiles in formats reasonably acceptable to County.

Final payment is contingent upon County’s receipt and confirmation by County’s PM that the
electronic files function and are formatted in accordance with the Agreement and all review
comments are addressed.

AJ/E shall prepare a letter of transmittal to accompany each document submittal to County. At a
minimum, the letter of transmittal must include County’s project name, Agreement and Work
Authorization numbers, as well as facility name and address.

Coordination. A/E shall coordinate issues through County’s PM. County will communicate, in
writing, resolution of issues and provide A/E direction through County’s PM.

Level of Effort. A/E shall base the level of effort at each phase on the prior work developed in
earlier phases without unnecessary repetition or re-study.

Quality Assurance (QA) and Quality Control (QC). A/E shall provide peer review at all levels.
For each deliverable, A/E shall maintain evidence of A/E’s internal review and mark-up of that
deliverable as preparation for submittal. When internal mark-ups are requested by County in
advance, County, at its sole discretion, may reject the deliverable should A/E fail to provide the
evidence of internal mark-ups. A/E shall clearly label each document submitted for quality
assurance as an internal mark-up document.

A/E shall perform QA and QC on all consultant products (when applicable to the project) prior
to delivery to County. If, during the course of reviewing a submittal, it becomes apparent to
County that the submittal contains unreasonable errors, omissions, or inconsistencies, County
may cease its review and immediately return the submittal for appropriate action by A/E.

A submittal returned to A/E for this reason is not a submittal for purposes of the submission
schedule. Rejected submittals shall neither impact the overall deadline of the Project nor the
review period allotted to County officials. A/E shall provide an updated schedule showing
interim submission date changes to make-up for any lost time. A/E shall not submit an invoice
until County accepts the submittal as reasonably complete.

Organization of Plan Sheets. The PS&E package shall be complete and organized in a manner
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that is suitable for the bidding and awarding of a construction contract.

Naming of Electronic Project Files and Organization of Design Project Folders. A/E shall use
succinct and understandable file names including project name, document content, and date
created (i.e. “Project_DOCUMENT_yyyy.mm.dd”). A/E shall maintain files in an organized folder
structure that is readily understandable to outside users to facilitate communication and
minimize complications in project close-out.

Referenced Documents. County standardized design and procedure documents are provided
for public reference at the following web address:

https://www.wilco.org/Departments/Facilities-Management/Documents

SCOPE OF WORK:

Emergency Operations Services Center
911 Tracy Chambers Lane, Georgetown, TX 78626
P609

Design the replacement of the existing Computer Room Air-Conditioning (CRAC) Unit(s) with
dual-cooling sources and humidification.
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Design services shall be conducted in phases as outlined herein. Phases may be combined to
expedite design process when defined in Exhibit C — Production Schedule. Individual phases or
groups of phases shall be authorized herein or by fully executed Supplemental Agreement.

Phase I - SCHEMATIC DESIGN - 30% Program, Plans, Outline Specifications and Estimate

Upon receipt of written Notice to Proceed, A/E shall accomplish the following;:

A.

B.

Phases II-1II -

Investigate site/facility and verify known existing or available utility locations.

Review International Building Code (IBC), ASHRAE 90.1, ASHRAE 62.1,
International Mechanical Code (IMC), National Electric Code (NEC), International
Energy Conservation Code (IECC), and any other applicable codes and
ordinances.

Advise County of any changes, additions, or corrections to the preliminary
program, plans, specifications, and budget.

Provide deliverables in accordance with County’s Design Submittal Guidelines.

CONSTRUCTION DOCUMENTS — 100% Plans, Specifications, and Estimate

Upon County acceptance of previous phase, A/E shall proceed with the following:

A.

Exhibit A — Scope
Form rev. 11/2022

Prepare complete plans, specifications and engineering calculations (without
professional seals) setting forth in detail the work required for the architectural,
structural, civil, mechanical, plumbing, electrical, landscaping and irrigation, and
site work.

Consult freely with County concerning the principal phases of the work
immediately advise County of any unusual requirements or features not apparent
during execution of the Schematic Design and Design Development Phases.

Prepare a detailed cost estimate of the project on a form acceptable to County.

Prepare a construction schedule with a Gantt chart or other County approved
format which lists the anticipated major activities required to complete the project.

Complete the PS&E for the entire Project and its component parts. The Project
detailed cost estimate shall not exceed the project construction budget as approved
in writing by County.

Provide deliverables in accordance with County’s Design Submittal Guidelines.
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Phases IV-V -

CONSTRUCTION CONTRACT BIDDING, AWARD, AND EXECUTION

Upon County acceptance of previous phase, A/E shall proceed with the following;:

A.

B.

Participate in a Pre-bid Meeting, answer RFI’s from Contractors and suppliers, and
prepare addenda items as required.

Provide deliverables in accordance with County’s Design Submittal Guidelines.

Phase VI - CONSTRUCTION ADMINISTRATION - Project Observation and Inspection:

Upon County acceptance of previous phase, A/E shall perform the following services:

A.

Exhibit A — Scope
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Provide general administration and be County’s representative during the
construction of the project. Advise, consult, and issue County’s instructions to
Contractor in writing with copies furnished to all parties. Prepare change orders
and supplementary drawings.

Conduct and oversee pre-construction meeting.

Process/ respond to Requests for Information, Change Proposals, Change Orders,
Change Directives.

Review/ approve shop drawings, submittals, samples and mock-ups. Submit
copies of each shop drawing and submittal of materials and equipment to County.

Conduct and oversee bi-weekly progress meetings.

Conduct site visits with personnel technically qualified by education and
experience to competently observe relevant aspects of construction. Make
necessary observations to determine if workmanship and quality of materials
generally conform to the plans and specifications, and that provisions of the
contract are complied with.

Reject work performed by Contractor which does not meet the requirements of the
Construction Documents; and, order removal and replacement of such work.

Review progress estimates of work performed and invoiced by Contractor. Within
three (3) business days of receipt, submit written reviews to County.

Coordinate Texas Accessibility Standards (TAS) Inspection to be concurrent with
Substantial Completion Inspection.

Accompany County on Substantial Completion Inspection with appropriate staff
and affiliates. Prepare a punch list of items needing correction. After Contractor
has performed the required corrections, notify County in writing that the contract
has been performed in general conformance with the plans and specifications and

Page 5 of 6 0509-23-1071-01
P609



3/10/2023
ESOC CRAC Unit

K.

is ready for Final Inspection.

Provide deliverables in accordance with County’s Design Submittal Guidelines.

Phase VII - PROJECT CLOSE-OUT - Final Inspection and Document Review:

Upon County acceptance of previous phase, A/E shall perform the following services:

A.

Exhibit A — Scope
Form rev. 11/2022

Accompany County on Final Inspection to determine if construction has been
completed in general accordance with the Contract Documents.

Review warranties, guarantees, bonds, equipment operating instructions, and
similar deliverables to verify receipt, and general conformance to requirements of
the Contract.

After determining that the general requirements of the Plans and Specifications
have been met, certify and approve Contractor's Final Application for Payment.

Upon completion of construction and prior to the request for final payment, make
changes in the original REVIT or model CAD files of the Project to show changes
made and noted by Contractor of the work and final location of the mechanical
service lines and outlets including outside utilities. Develop project Record
Construction Drawings and Specifications.

Provide deliverables in accordance with County’s Design Submittal Guidelines.
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EXHIBIT B

FEE SCHEDULE

This schedule indicates fees by Phase of the Basic Fee: | $ 51,895 |

87% |Ramirez-Simon Engineering, LLC $ 45,105
13% |Structural $ 6,790
Phase I - SCHEMATIC DESIGN $ 16,050
Ramirez-Simon Engineering, LLC $ 13,950
Structural $ 2,100
Phases II-III - CONSTRUCTION DOCUMENTS $ 26,750
Ramirez-Simon Engineering, LLC $ 23,250
Structural $ 3,500
Phases IV-V - BIDDING, AWARD, AND EXECUTION $ 1,070
Ramirez-Simon Engineering, LLC $ 930
Structural $ 140

Phase VI - CONSTRUCTION ADMINISTRATION $ 6,955

Ramirez-Simon Engineering, LLC $ 6,045
Structural $ 910
Phase VII - PROJECT CLOSE-OUT $ 1,070
Ramirez-Simon Engineering, LLC $ 930
Structural $ 140

Exhibit B - Fee Schedule
Form rev. 03/2022 Page 1 of 1
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EXHIBIT C

PRODUCTION SCHEDULE

A/E agrees to complete the professional design services called for in Exhibit A of this

Agreement within Six Hundred Eighty (680 ) calendar days from date of this Agreement.

The above time limits may, for good cause, be extended, in writing, by County as the

Project proceeds.

The schedule below indicates various project milestones and target dates.
Standard end-of-phase review periods for County shall be (21) calendar days.

Agreement Execution Date 03/21/23
Phase I - SCHEMATIC DESIGN

Preliminary Scope and Budget analysis deliverables 04/04/23

30% Plans, Specifications and Estimate deliverables 04/18/23

County written authorization to proceed to next phase 05/09/23
Phases II-1II - CONSTRUCTION DOCUMENTS

Complete Plans, Specifications and Estimate deliverables 06/08/23
Phases IV-V - BIDDING, AWARD, AND EXECUTION

County advertises project for Bid 08/07/23

Contract Award 09/06/23
Phase VI - CONSTRUCTION ADMINISTRATION+

Contractor Notice to Proceed 09/13/23

Construction Substantial Completion 11/15/24
Phase VII - PROJECT CLOSE-OUT

Record Documents deliverables 11/29/24

Agreement Termination Date 01/29/25

Exhibit C - Schedule
Form rev. 11/2022 Page 1 of 1
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EXHIBIT D
WILLIAMSON COUNTY VENDOR REIMBURSEMENT POLICY

The purpose of this Williamson County Vendor Reimbursement Policy (“Policy”) is to provide
clear guidelines to vendors on Williamson County’s expectations and requirements regarding
allowable reimbursable expenditures and required backup. The Policy will also minimize
conflicts related to invoice payments and define non-reimbursable items. This Policy is
considered a guideline and is not a contract.

This Policy may be altered, deleted, or amended at any time and without prior notice to vendors,
by action of the Williamson County Commissioners Court. Unenforceable provisions of this
Policy, as imposed by applicable law, regulations, or judicial decisions, shall be deemed to be
deleted. Any revisions to this Policy will be distributed to all current vendors doing business with
County.

1. Invoices and Affidavits

1.1 Invoices must adequately describe the goods or services provided to County and
include all required backup (i.e. reimbursable expenses, mileage log, timesheets,
receipts detailing expenses incurred etc.) that is in a form acceptable to the Williamson
County Auditor. Invoices that do not adequately describe the goods or services
provided to County or contain backup that is not satisfactory to the Williamson
County Auditor will be returned to vendor for revisions and the provision above
relating to invoice errors resolved in favor of County shall control as to the required
actions of vendor and when such invoice must be paid by County.

1.2 In the event an invoice includes charges based upon hourly billing rates for services
or any other rates based upon the amount of time worked by an individual or
individuals in performing services, whether the charges are being billed directly to
County or whether they are the basis of invoices from subcontractors for which the
vendor seeks reimbursement from County, the charges shall be accompanied by an
affidavit signed by an officer or principal of the vendor certifying that the work was
performed, it was authorized by County and that all information contained in the
invoice that is being submitted is true and correct.

1.3  Upon County’s request, vendor must submit all bills paid affidavits wherein vendor
must swear and affirm that vendor has paid each of its subcontractors, laborers,
suppliers and material in full for all labor and materials provided to vendor for or in
connection with services and work performed for County and, further, vendor must
swear and affirm that vendor is not aware of any unpaid bills, claims, demands, or
causes of action by any of its subcontractors, laborers, suppliers, or material for or in
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connection with the furnishing of labor or materials, or both, for services and work
performed for County.

2. Travel Reimbursement

21 County will only cover costs associated with travel on vendors outside a 50-mile
radius from Williamson County, Texas.

2.2  County will only cover costs associated with travel as documented work for County.
If a vendor is also doing business for another client, the travel costs must be split in
proportion to the amount of work actually performed for County and the other client.
The only allowable travel expense will be for the specific days worked for Williamson
County.

2.3  No advance payments will be made to vendor for travel expenditures. The travel
expenditure may only be reimbursed after the expenditure/trip has already occurred
and vendor has provided the Williamson County Auditor with all necessary and
required backup.

2.4  Vendors must submit all travel reimbursement requests on each employee in full.
Specifically, a travel reimbursement request must include all related travel
reimbursement expenses relating to a particular trip for which vendor seeks
reimbursement. Partial travel reimbursement requests will not be accepted (i.e.
vendor shall not submit hotel and mileage one month then the next month submit
rental car and airfare). If the travel reimbursement appears incomplete, the invoice
will be sent back to the vendor to be submitted when all information is ready to submit
in full.

2.5 Reimbursement for transportation costs will be at the most reasonable means of
transportation (i.e.: airline costs will be reimbursed for coach rate, rental car costs will
only be reimbursed if rental car travel was most reasonable means of travel as
compared to travel by air).

2.6  County will not be responsible for, nor will County reimburse additional charges due
to personal preference or personal convenience of individual traveling.

2.7  County will not reimburse airfare costs if airfare costs were higher than costs of
mileage reimbursement.

2.8  Additional expenses associated with travel that is extended to save costs (i.e. Saturday
night stay) may be reimbursed if costs of airfare would be less than the cost of
additional expenses (lodging, meals, car rental, mileage) if the trip had not been
extended. Documentation satisfactory to the Williamson County Auditor will be
required to justify expenditure.
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2.9  County will only reimburse travel expense to necessary personnel of the vendor (i.e.
no spouse, friends, or family members).

2.10 Except as otherwise set forth herein, a vendor must provide a paid receipt for all
expenses. If a receipt cannot be obtained, a written sworn statement of the expense
from the vendor may be substituted for the receipt.

2.11  Sales tax for meals and hotel stays are the only sales taxes that will be reimbursed.
Sales tax on goods purchased will not be reimbursed. A sales tax exemption form is
available from the Williamson County Auditor’s Office upon request.

212 County will not pay for any late charges on reimbursable items. It is the responsibility
of the vendor to pay the invoice first and seek reimbursement from County.

3. Meals

3.1 Meal reimbursements are limited to a maximum of $50.00 per day on overnight travel.
On day travel (travel that does not require an overnight stay), meal reimbursements
are limited to a maximum of $20.00 per day. The travel must be outside the Williamson
County, Texas line by a 50-mile radius.

3.2  Receipts are required on meal reimbursement amounts up to the maximum per day
amount stated for overnight or day travel. If receipts are not presented, the vendor
can request per diem (per diem limits refer to 3.2). However, a vendor cannot combine
per diem and meal receipts. Only one method shall be allowed.

3.3  Meals are reimbursable only for vendors who do not have the necessary personnel
located within a 50-mile radius of Williamson County, Texas that are capable of
carrying the vendor’s obligations to County. Meals will not be reimbursed to vendors
who are located within a 50-mile radius of Williamson County, Texas.

3.4  County will not reimburse for alcoholic beverages.

3.5  Tips are reimbursable but must be reasonable to limitation of meal allowance

3.6  No meals purchased for entertainment purposes will be allowed.

3.7  Meal reimbursement must be substantiated with a hotel receipt.

4. Lodging

4.1 Hotel accommodations require an itemized hotel folio as a receipt. The lodging receipt
shall include name of the motel/hotel, number of occupant(s), goods or services for
each individual charge (room rental, food, tax, etc.) and the name of the occupant(s).
Credit card receipts or any other form of receipt are not acceptable.
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4.2  Vendors will be reimbursed for a single room rate charge plus any applicable tax. If a
single room is not available, the vendor must provide documentation to prove that a
single room was not available in order to justify the expense over and above the single
room rate. A vendor may also be required to provide additional documentation if a
particular room rate appears to be excessive.

4.3  Personal telephone charges, whether local or long distance, will not be reimbursed.
5. Airfare
5.1 County will only reimburse up to a coach price fare for air travel.

5.2  County will exclude any additional charges due to personal preference or personal
convenience of the individual traveling (i.e. early bird check in, seat preference
charges, airline upgrades, etc. will not be an allowable reimbursement)

5.3  Air travel expenses must be supported with receipt copy of an airline ticket or an
itinerary with actual ticket price paid. If tickets are purchased through a website,
vendor must submit a copy of the webpage showing the ticket price if no paper ticket
was issued.

5.4  Cancellation and/or change flight fees may be reimbursed by County but vendor must
provide the Williamson County Auditor with documentation in writing from a
County department head providing authorization for the change.

5.5  County will not reimburse vendor for tickets purchased with frequent flyer miles.
6. Car Rental

6.1 Vendors that must travel may rent a car at their destination when it is less expensive
than other transportation such as taxis, airport shuttles or public transportation such
as buses or subways.

6.2  Cars rented must be economy or mid-size. Luxury vehicle rentals will not be
reimbursed. Any rental costs over and above the cost of a mid-size rental will be
adjusted.

6.3  Vendors will be reimbursed for rental cars if the rental car cost would have been less
than the mileage reimbursement cost (based on the distance from vendor’s point of
origin to Williamson County, Texas) had the vendor driven vendor’s car.

6.4  Vendors must return a car rental with appropriate fuel levels as required by rental
agreement to avoid the car rental company from adding fuel charges.

6.5  Rental agreement and credit card receipt must be provided to County as back up for
the request for reimbursement.
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6.6

6.7

Insurance purchased when renting vehicle may also be reimbursed.

Car Rental optional extras such as GPS, roadside assistance, and administrative fees
on Tolls will not be reimbursed.

7. Personal Car Usage

7.1

7.2

7.3

7.4

7.5

7.6

7.7

7.8

7.9

7.10

Personal vehicle usage will be reimbursed in an amount equal to the standard mileage
rate allowed by the IRS.

Per code of Federal Regulations, Title 26, Subtitle A, Chapter 1, Subchapter B, Part
IX, Section 274(d), all expense reimbursement requests must include the following:

7.2.1 Date

7.2.2  Destination

7.2.3 Purpose

7.2.4 Name of traveler(s)

7.2.5 Correspondence that verifies business purpose of the expense

The mileage for a personal vehicle must document the date, location of travel to/from,
number of miles traveled and purpose of trip.

Mileage will be reimbursed on the basis of the most commonly used route.
Reimbursement for mileage shall not exceed the cost of a round trip coach airfare.

Reimbursement for mileage shall be prohibited between place of residence and usual
place of work.

Mileage shall be calculated from employee’s regular place of work or their residence,
whichever is the shorter distance when traveling to a meeting or traveling to
Williamson County, Texas for vendors who are located outside of Williamson County,
Texas by at least a 50-mile radius.

When more than one person travels in same vehicle, only one person may claim
mileage reimbursement.

Tolls, if reasonable, are reimbursable. Receipts are required for reimbursement. If a
receipt is not obtainable, then written documentation of expense must be submitted
for reimbursement (administrative fees on Tolls will not be reimbursed).

Parking fees, if reasonable are reimbursable for meetings and hotel stays. For vendors
who contract with a third party for visitor parking at vendor’s place of business,
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Williamson County will not reimburse a vendor based on a percentage of its
contracted visitor parking fees. Rather, Williamson County will reimburse Vendor for
visitor parking on an individual basis for each time a visitor uses Vendor’s visitor
parking. Receipts are required for reimbursement. If a receipt is not obtainable, then
written documentation of expense must be submitted for reimbursement.

7.11  Operating and maintenance expenses as well as other personal expenses, such as
parking tickets, traffic violations, and car repairs and collision damage are not
reimbursable.

8. Other Expenses

8.1 Taxi fare, bus tickets, conference registrations, parking, etc. must have a proper
original receipt.

9. Repayment of Non-reimbursable Expenses

Vendors must, upon demand, immediately repay County for all inappropriately reimbursed
expenses whenever an audit or subsequent review of any expense reimbursement
documentation finds that such expense was reimbursed contrary to these guidelines and this
Policy. Williamson County reserves the right to retain any amounts that are due or that
become due to a vendor in order to collect any inappropriately reimbursed expenses that a
vendor was paid.

10. Non-Reimbursable Expenses

In addition to the non-reimbursable items set forth above in this Policy, the following is a non-
exhaustive list of expenses that will not be reimbursed by Williamson County:

10.1  Alcoholic beverages/tobacco products
10.2  Personal phone calls

10.3 Laundry service

10.4 Valet service (excludes hotel valet)
10.5 Movie rentals

10.6 Damage to personal items

10.7  Flowers/plants

10.8 Greeting cards

10.9 Fines and/or penalties
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10.10

10.11

10.12

10.13

10.14

10.15

10.16

10.17

10.18

10.19

10.20

10.21

10.22

10.23

10.24

10.25

10.26

10.27

10.28

Entertainment, personal clothing, personal sundries, and service
Transportation/mileage to places of entertainment or similar personal activities
Upgrades to airfare, hotel and/or car rental

Airport parking above the most affordable rate available

Excessive weight baggage fees or cost associated with more than two airline bags
Auto repairs

Babysitter fees, kennel costs, pet, or house-sitting fees

Saunas, massages, or exercise facilities

Credit card delinquency fees or service fees

Doctor bills, prescription and other medical services

Hand tools

Safety Equipment (hard hats, safety vests, etc.)

Office Supplies

Lifetime memberships to any association

Donations to other entities

Any items that could be construed as campaigning

Community outreach items exceeding $2 per item

Technology Fees

Sales tax on goods purchased

Any other expenses which Williamson County deems, in its sole discretion, to be inappropriate
or unnecessary expenditures.

Exhibit D — Vendor Reimbursement Policy Page 7 of 7 0509-23-1071-01
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3/10/2023

ESOC CRAC Unit

STATE OF TEXAS

COUNTY OF WILLIAMSON

EXHIBIT E
DEBARMENT CERTIFICATION

§
§
§

1. [, the undersigned, being duly sworn or under penalty of perjury under the laws of the United
States and the State of Texas, certifies that A/E and its principals:

a.

Are not presently debarred, suspended, proposed for debarment, declared ineligible
or voluntarily excluded from covered transactions by any federal department or
agency:

Have not, within a three-year period preceding this proposal, been convicted of or had
a civil judgment rendered against them for commission of fraud or a criminal offense
in connection with obtaining, attempting to obtain, or performing a public*
transaction or contract under a public transaction; violation of federal or state antitrust
statutes or commission of embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, or receiving stolen property;

Are not presently indicted for or otherwise criminally or civilly charged by a
governmental entity* with commission of any of the offenses enumerated in
Paragraph 1(b) of this certification;

Have not, within a three-year period preceding this application/proposal, had one or
more public transactions* terminated for cause or default; and

Have not been disciplined or issued a formal reprimand by any State agency for
professional accreditation within the past three years.

Exhibit E — Debarment Certification Page 1 of 2 0509-23-1071-01
Form rev. 11/2021 P609
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ESOC CRAC Unit

Ramirez-$imon Engineering, LLC

Siéifature of Certifying Official

S’%e UQ"\ S’ ()’ri;)\gl—\

Printed Name of Certifying Official

Crone Y,
Title of Certifying Official

2 [ /;/ 27

Date

2. Where the PROVIDER is unable to certify to any of the statements in this certification, such
PROVIDER shall attach an explanation to this certification.

* federal, state, or local

SUBSCRIBED and sworn to before me, the undersigned authority, by ___ 5 7€ jea S/ mon
Signatory Name

n 4 7 Y
the Tine P 1 of _[an rez-5iman Eaginegiy £ behalf of said firm.
Signatory Title Entity Name

-
\\\\\\\l\lllll//“/// .
\\\\\; \( [ U é//,// J/)//) A

Q.
N / “Z _. 7
N S (/’/,, Notary Public in and for the
0 a2 ry

State of Texas

Orlando C Jett =
Exp. 1/21/2028 =

My commission expires:

Exhibit E - Debarment Certification Page 2 of 2 0509-23-1071-01
Form rev. 11/2021 P609



3/10/2023
ESOC CRAC Unit

EXHIBIT F
CERTIFICATES OF INSURANCE

A/E and Subconsultant Certificates of Insurance attached:

Exhibit F — Certificates of Insurance Page 1 of 1 0509-23-1071-01
Form rev. 01/2021 P609



Commissioners Court - Regular Session 26.
Meeting Date: 03/21/2023

Authorize Issuing RFP #23RFP56 for Williamson County Automated Teller Machine (ATM) Services for Facilities
Management

Submitted For: Joy Simonton Submitted By: Mary Watson, Purchasing
Department: Purchasing
Agenda Category: Consent

Information
Agenda Item

Discuss, consider, and take appropriate action on authorizing the Purchasing Agent to advertise and receive
sealed proposals for Williamson County Automated Teller Machine (ATM) Services, under #23RFP56.

Background

Williamson County is seeking an Automated Teller Machine (ATM) provider to supply and service all ATM
machines for various County locations. The initial contract term shall be for a period beginning on the date of award
and shall expire on or before September 30, 2025. Any extensions will be in (12) twelve month increments for up
to an additional (48) forty-eight months, with the terms and conditions remaining the same. The department point of
contact is Christy Matoska.

Fiscal Impact

| From/To [| Acct No. [| Description (| Amount |

Attachments
No file(s) attached.

Form Review

Inbox Reviewed By Date

Purchasing (Originator) Joy Simonton 03/16/2023 07:19 AM

County Judge Exec Asst. Becky Pruitt 03/16/2023 03:54 PM

Form Started By: Mary Watson Started On: 03/14/2023 10:50 AM

Final Approval Date: 03/16/2023



Commissioners Court - Regular Session 27.

Meeting Date: 03/21/2023

RFP #23RFP2 Commercial Lease of 1401 US Hwy 183, Leander, TX to Operation Liberty Hill, Inc.

Submitted For: Joy Simonton

Department: Purchasing
Agenda Category: Consent

Submitted By: Johnny Grimaldo, Purchasing

Agenda Item

Information

Discuss, consider, and take appropriate action on awarding RFP #23RFP2 Commercial Lease of 1401 US Hwy
183, Leander, TX, to Operation Liberty Hill, Inc., and execution of the agreement.

Background

Williamson County issued a solicitation seeking to lease this property to a non-profit service organization that
provides community support to the Liberty Hill area residents. This location has long been established as a
community resource center. By way of that, Williamson County seeks to continue to support residents by leasing to
an experienced support organization. Support may include but is not limited to temporary housing guidance, food
pantry services, job placement support, thrift store operation, donation location and counseling services. Operation
Liberty Hill is being recommended for award by the evaluation committee. The rental amount plus current taxes is
$1,171.77 per month. This contract will commence November 1, 2025, and expire October 31, 2030. This contract
may be renewed for five (5) additional and separate one (1) year periods. This is a revenue generating contract.
Revenue line item is: 01.0100.0000.362000 and the point of contact is Kathy Pierce.

Fiscal Impact

| From/To [

Acct No. [ Description (| Amount |

Lease Agreement
Vendor Proposal
Bid Form

Scoring Summary

Attachments

Inbox

Purchasing (Originator)

County Judge Exec Asst.

Form Started By: Johnny Grimaldo
Final Approval Date: 03/16/2023

Form Review

Reviewed By Date
Joy Simonton 03/16/2023 07:48 AM
Becky Pruitt 03/16/2023 03:56 PM

Started On: 03/14/2023 12:10 PM




COMMERCIAL LEASE AGREEMENT

THIS COMMERCIAL LEASE AGREEMENT (the “Lease”) is made between

Williamson County, a political subdivision of the State of Texas, hereafter called "Lessor", and
Operation Liberty Hill, Inc., a Texas non-profit corporation, hereafter called "Lessee".

The parties agree as follows:

AGREEMENT TO LEASE AND DESCRIPTION OF THE PROPERTY. The Lessor

lcases to the Lessee, and the Lessee rents from the Lessor, the following described commercial
property: That certain property designated as 1401 HWY 183, Leander, Texas 78641 (Baker

Estates. Lot Bl pt. and being 1.405 acres more or less) and is further depicted by the overhead

image set out in Exhibit “A”, which is attached hereto and incorporated herein (the “Leased

Premises™).

1.

TERMS OF LEASE.

A. Initial Term. The initial term of this Lease shall be a period of Five (5) years,
commencing on November 1, 2025 (“Commencement Date™), and ending at midnight on
October 31, 2030 (the “Initial Term™).

B. Extension Terms. Following the Initial Term. the Williamson County
Commissioners Court reserves the right, at its sole discretion, to extend this Lease, for up
to Five (5) additional and separate One (1) year terms as it deems in the best interest of
Williamson County; provided that Lessee also wishes to extend this Lease (each separate
extension being referred to as an “Extension Term” and multiple extensions being
collectively referred to as “Extension Terms™). Each new Extension Term shall begin on
the expiration of the Initial Term or the expiration of the prior year’s Extension Term,
whichever the case may be. All terms, covenants, and provisions of this Lease shall apply
to each Extension Term. The total term of this Lease, including all Extension Terms, if
any, shall not exceed a maximum combined period of Ten (10) years.

RENTAL.

A. Rental for Initial Term. In advance on the First (1st) day of each calendar month,
beginning on the Commencement Date, Lessee agrees to pay, without demand, deduction
or offset, to Lessor $100.00 as rent for the Leased Premises, plus additional rent for
Lessee’s One-Twelfth (1/12) payment of the estimated annual real property taxes for the
Leased Premises, as set forth below. Payment of said amounts shall be made to Williamson

County, Texas in care of: Williamson County Auditor’s Office, Attn: Finance Director,
710 Main Street, Suite 301, Georgetown, Texas 78626 or such other place as Lessor may

designate in writing.

Commercial Lease Agreement
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*Should Lessee obtain property tax exemption status during this Lease and no
property taxes are assessed against the Leased Premises thereafter, Lessee shall not
be required to pay the above-mentioned property taxes as additional rent.

B. Untimely or Insufficient Payment of Rent. If Lessee fails to timely pay any
month’s rent, Lessee will pay Lessor an initial late charge of FIFTY DOLLARS ($50.00),
plus additional late charges of TEN DOLLARS ($10.00) per day thereafter until rent is
paid in full. Time is of the essence for the payment of rent. Lessee hereby acknowledges
that strict compliance with rental due dates is required and that there is no grace
period pertaining to the payment of rent. Any waiver of late charges or failure to collect
late charges under this paragraph will not affect or diminish any other right or remedy
Lessor may exercise, at law or in equity, for Lessee’s failure to timely pay rent (including
but not limited to reporting late payments to consumer reporting agencies).

Lessee further agrees to pay Lessor TWENTY-FIVE DOLLARS ($25.00) for each
check Lessee tenders to Lessor which is returned by the institution on which it is drawn for
any reason, plus initial and additional late charges until Lessor has received payment in
full. Lessor may, upon written notice to Lessee, require Lessee to pay all rents by money
order, cashier’s check, certified funds, or other means acceptable to Lessor.

3. SECURITY DEPOSIT. On the execution of this Lease, Lessee shall deposit with Lessor
an amount equal to one (1) month’s rent, as security for faithful performance of the terms of the
Lease. The deposit shall be held in a separate account for the benefit of Lessee, and it shall be
returned to Lessee, without interest and less any lawful deductions of same, on full performance
of the provisions of this Lease.

Lessor may deduct all reasonable charges from the security deposit, which shall include
but not be limited to charges for (a) unpaid or accelerated rent; (b) late charges and returned check
charges; (c) unpaid utilities; (d) costs of cleaning, deodorizing and repairing the Leased Premises
and its contents for which Lessee is responsible; (e) replacing unreturned keys or other security
devices; (f) the removal of all unauthorized locks, fixtures, improvements installed by Lessee; ( g)
packing, removing, and storing abandoned property; (h) costs of reletting, if Lessee is in default;
(i) attorney’s fees and costs of court incurred in any proceeding against Lessee; and/or (j) other
items Lessee is responsible to pay under the terms of this Lease.

In the event the deductions from the security deposit exceeds the amount of the security
deposit, Lessee will pay Lessor the excess amount within Ten (10) days after Lessor makes written

demand on Lessee. The security deposit will be applied first to any non-rent items then to any
unpaid rent.

4. TAXES.
A. Personal Property Taxes. Lessee agrees to pay any taxes levied against the

Commercial Lease Agreement
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personal property and trade fixtures of the Lessee in and about the Leased Premises,
provided, however, that if any such taxes of Lessee are levied against Lessor or Lessor's
property or if the assessed value of Lessor's property is increased by the inclusion of the
value placed on Lessee's property and Lessor pays those taxes, Lessee, on demand, shall
reimburse Lessor for all taxes actually paid on Lessee's behalf.

B. Real Property Tax Reimbursement: Lessee agrees to pay all taxes, assessments
and governmental charges of any kind and nature whatsoever (hereinafter collectively
referred to as the "Taxes"), levied or assessed against the Leased Premises. Included also
shall be Lessee's share of all costs in contesting, rendering and otherwise adjusting the
Taxes.

1. Payment of Taxes to Lessor: On the First (1*) day of each month during
the Initial Term and any Extension Term, Lessee shall pay to Lessor, as
additional rent, without offset or deduction, an amount equal to one-twelfth
(1/12) of the estimated Taxes as calculated by Lessor (prorated for any
partial month). In order to provide payment for both the monthly rent and
required monthly Tax payment, Lessee shall request from Lessor the
estimated one-twelfth (1/12) monthly Tax payment for the first year of the
Initial Term prior to commencement of such Initial Term.

2. Tax Statement; Deficiency or Offset of Tax Costs: On or before January
31* of the Initial Term or any Extension Term of the Lease, Lessor shall
furnish to Lessee a tax statement showing the total actual Tax costs for such
Lease term and the total amount of Tax payments made by Lessee during
such Lease term.

a. If Lessee’s actual Tax costs exceeds the aggregate of Lessee’s
monthly payments made during the current year, Lessee shall
pay Lessor the deficiency within thirty (30) days after receipt of
the statement.

b. If Lessee’s monthly payments exceed Lessee’s actual Tax costs
as shown on the statement, Lessee shall be entitled to offset the
excess against payments thereafter becoming due for Lessee’s
actual Tax costs.

¢. Lessee’s rent payment shall be adjusted in the event the Taxes
increase or decrease thereby causing the Lessee’s actual Tax
costs to change. Lessor will notify Lessee of any rent adjustment

in the tax statement that is sent to Lessee on or before January
3%

3, Remedy for Non-Payment: If Lessee should fail to pay any Taxes,
assessments, or governmental charges required to be paid by Lessee

Commercial Lease Agreement
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hereunder, in addition to any other remedies provided herein, Lessor may,
if Lessor so elects, pay such Taxes, assessments and governmental charges.
Any sums so paid by Lessor shall be deemed to be so much additional rental
owing by Lessee to Lessor and due and payable upon demand as additional
rental plus interest at the maximum rate of interest allowed by law from the
date of payment by Lessor until repaid by Lessee. Any and all remedies
that are set out herein for the late payment of rents may also be exercised
by Lessor in relation to late payments of any Taxes, assessments, or
governmental charges required to be paid by Lessee hereunder.

Adjustment to Taxes; Contest of Taxes:

a. Lessee may, at its or their sole cost and expense, in its own name(s)
and/or in the name of Lessor, dispute and contest the Taxes by
appropriate proceedings diligently conducted in good faith but only
after Lessee, joining with Lessee in such contest have deposited
with the Lessor the amount so contested and unpaid, which shall be
held by Lessor without obligation for interest until the termination
of the proceedings, at which times the amount(s) deposited shall be
applied by Lessor toward the payment of the items held valid (plus
any court costs, interest, penalties and other liabilities associated
with the proceedings), and Lessee's share of the excess shall be
returned to Lessee. Lessee further agrees to pay to Lessor upon
demand Lessee's share (as among all lessees who participated in the
contest) of all court costs, interests, penalties and other liabilities
relating to such proceedings.

b. Any payment to be made pursuant to this section with respect to
the real estate tax year in which this Lease commences or terminates
shall bear the same ratio to the payment which would be required
to be made for the full tax year as that part of such tax year covered
by the term of this Lease bears to a full tax year.

Property Tax Exempt Status: Lessee may submit an application and
other documentation in order to seek property tax exempt status. In the
event that Lessee obtains property tax exemption status during any time
period following the execution of this Lease and no property taxes are
assessed against the Leased Premises for such time period, Lessee shall not
be required to pay the property taxes as additional rent during the period of
time that no property taxes are assessed against the Leased Premises.

ALTERATIONS, IMPROVEMENTS AND UTILITIES.

Alterations and Improvements by Lessee. Lessor agrees that Lessee may make any

exterior or interior alterations or improvements to the Leased Premises as Lessee may deem
desirable for the permitted use of the Leased Premises at Lessee’s option, sole expense and
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without cost to Lessor at any time during the Initial Term or any Extension Term; provided,
however, Lessee shall comply with the requirements set forth below in sections (i) through

(v) below.

1il.

All work shall be completed in a lien-free manner; at a time and in a manner
that does not unreasonably interfere with adjacent property owners; and in
compliance with all applicable laws, ordinances, fire codes and regulations.
Lessee shall, at Lessee’s expense, make any alterations or improvements to
the Leased Premises that may be required, as set forth elsewhere in this Lease,
in order to comply with ADA or other laws and which are necessitated by, or
trigger as a result of, any alterations or improvements made by Lessee to the
Leased Premises.

Lessee shall submit to Lessor, at least thirty (30) days prior to the anticipated
construction commencement date, copies of detailed working drawings, plans
and specifications prepared for or on behalf of Lessee.

Any alterations or improvements which would affect any of the structural or
load bearing elements of buildings on the Leased Premises, including the load
bearing walls, foundation and structural supports; or increase the area of the
Leased Premises by horizontal or vertical expansion, shall require the written
approval of Lessor before the commencement of construction. Lessor shall
have twenty (20) days after the detailed working drawings, plans and
specifications have been submitted to Lessor within which to object or accept
the proposed alterations or improvements. Any changes or corrections
required by Lessor will be submitted to Lessee within the twenty (20) day
period. If Lessor fails to object in writing to the proposed alterations or
improvements within the twenty (20) day period, Lessor will be deemed to
have accepted Lessee’s proposed alterations or improvements. Any changes
or corrections required by Lessor must be made and plans resubmitted to
Lessor within twenty (20) days after the required corrections or changes have
been noted. Lessor’s failure to object to such resubmitted plans and
specifications within twenty (20) days shall constitute Lessor’s approval of the
changes. However, notwithstanding any other provision to the contrary in this
Lease, Lessee shall have the right to install in and on the Leased Premises (on
its roof or wherever Lessee deems appropriate) any equipment without the
prior written approval of Lessor so long as the installation of any such
equipment is not in violation of any local or federal laws or regulations.
Lessee shall, prior to commencement of construction and at all times until
completion of construction, maintain and furnish to Lessor or cause Lessee’s
construction contractor to maintain and furnish proof of insurance coverages
in the minimum amounts as described below. Coverage shall be written on
an occurrence basis by companies authorized and admitted to do business
in the State of Texas and rated A- or better by A.M. Best Company, or
otherwise acceptable to Lessor.
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Type of Coverage Limits of Liability

Worker's Compensation Statutory

Employer's Liability

Bodily Injury by Accident $500,000 Ea. Accident
Bodily Injury by Disease $500,000 Ea. Employee
Bodily Injury by Disease $500,000 Policy Limit
Comprehensive general liability including completed operations and

contractual liability insurance for bodily injury, death, or property
damages in the following amounts:

COVERAGE PER OCCURRENCE
Comprehensive

General Liability $1,000,000

(including premises,

completed operations

and contractual)
Aggregate policy limits: $2,000,000

Comprehensive automobile and auto liability insurance (covering
owned, hired, leased and non-owned vehicles):

COVERAGE PER PERSON  PER OCCURRENCE

Bodily injury $1,000,000 $1,000,000

(including death)

Property damage PER PERSON PER OCCURRENCE
$1,000,000 $1,000,000

Aggregate policy limits No aggregate limit

All policies provided by the Lessee must provide as follows:

a.

that the policy shall not be canceled, limited in scope or coverage,
or non-renewed until after thirty (30) calendar days prior written
notice, or ten (10) calendar days for non-payment of premium, has
been given to the Lessor;

the insurance shall be deemed primary with respect to any insurance
or self-insurance carried by Lessor;

that the Lessor, it officials, directors, employees, representatives,
and volunteers are added as additional insured;
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d. that the workers” compensation and employers’ liability policy will
provide a waiver of subrogation in favor of the Lessor.

V. Lessee agrees that it will not permit any mechanic's, materialmen's, or other
liens to stand against the Leased Premises for work or materials furnished in
connection with any such alterations, remodeling or improvements. Provided,
however, that Lessee shall have the right to contest the validity of any such
lien or claim, but upon a final determination of the validity thereof, Lessee
shall immediately pay any judgment or decree rendered against Lessee, with
all proper costs and charges, and shall cause any lien to be released of record
without cost to Lessor. During the pendency of any such contest, Lessee shall,
at Lessee’s expense, take such action as may be necessary in order to preclude
foreclosure or other enforcement of such lien and, upon request by Lessor,
shall bond around such lien as provided in Section 53.171 et. seq. of the Texas
Property Code.

B. Utility Facilities and Services. Lessee hereby acknowledges and understands
that utility facilities either do not exist or they are not in operable condition as of the
execution of this Lease and that Lessee shall solely bear all expenses that may be
necessary to acquire such utilities and related facilities to the Leased Premises.
Furthermore, Lessee shall be responsible for arranging and paying for all utility facilities
and services required in and to the Leased Premises since no utilities or utility facilities
will be provided by Lessor. Such utility facilities and services shall include but not limited
to electricity, gas, water, wastewater, telephone, IT communication services, alarm
monitoring systems, television, sewer charges, and trash collection. Lessee further agrees
to pay all connection fees, service fees, usage fees, and all other costs and fees for all
utilities and utility facilities to the Leased Premises. Lessee must, at a minimum, keep the
following utilities on at all times during any term of this Lease (to the extent they are
available at the Leased Premises): gas; electricity; water; wastewater/sewer; and garbage
services and collection. If the Lessee fails to keep said utilities on during any term of this
Lease, Lessee shall be deemed to be in default of this Lease.

INDEMNIFICATION AND INSURANCE.

A. INDEMNIFICATION - EMPLOYEE PERSONAL INJURY CLAIMS. TO THE FULLEST
EXTENT PERMITTED BY LAW, LESSEE SHALL INDEMNIFY, DEFEND (WITH COUNSEL OF
COUNTY’S CHOOSING), AND HOLD HARMLESS LESSOR, AND LESSOR’S EMPLOYEES,
AGENTS, REPRESENTATIVES, OFFICERS, AND DIRECTORS (COLLECTIVELY, THE
“INDEMNITEES”) AND SHALL ASSUME ENTIRE RESPONSIBILITY AND LIABILITY (OTHER
THAN AS A RESULT OF INDEMNITEES® GROSS NEGLIGENCE) FOR ANY CLAIM OR ACTION
BASED ON OR ARISING OUT OF THE PERSONAL INJURY, OR DEATH, OF ANY EMPLOYEE OF
LESSEE, OR OF ANY SUBCONTRACTOR, OR OF ANY OTHER ENTITY FOR WHOSE ACTS THEY
MAY BE LIABLE, WHICH OCCURRED OR WAS ALLEGED TO HAVE OCCURRED ON THE LEASED
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PREMISES OR IN CONNECTION WITH THE PERFORMANCE OF THIS LEASE. LESSEE HEREBY
INDEMNIFIES THE INDEMNITEES EVEN TO THE EXTENT THAT SUCH PERSONAL INJURY WAS
CAUSED OR ALLEGED TO HAVE BEEN CAUSED BY THE SOLE, COMPARATIVE OR
CONCURRENT NEGLIGENCE OF THE STRICT LIABILITY OF ANY INDEMNIFIED PARTY. THIS
INDEMNIFICATION SHALL NOT BE LIMITED TO DAMAGES, COMPENSATION, OR BENEFITS
PAYABLE UNDER INSURANCE POLICIES, WORKERS COMPENSATION ACTS, DISABILITY
BENEFITS ACTS, OR OTHER EMPLOYEES BENEFIT ACTS.

INDEMNIFICATION - OTHER THAN EMPLOYEE PERSONAL INJURY CLAIMS. TO THE FULLEST
EXTENT PERMITTED BY LAW, LESSEE SHALL INDEMNIFY, DEFEND (WITH COUNSEL OF
LESSOR’S CHOOSING), AND HOLD HARMLESS LESSOR, AND LESSOR’S EMPLOYEES, AGENTS,
REPRESENTATIVES, OFFICERS, AND DIRECTORS (COLLECTIVELY, THE “INDEMNITEES”)
FROM AND AGAINST CLAIMS, DAMAGES, LOSSES AND EXPENSES, INCLUDING BUT NOT
LIMITED TO ATTORNEYS’ FEES, ARISING OUT OF OR ALLEGED TO BE RESULTING FROM THE
PERFORMANCE OF THIS LEASE OR LESSEE’S USE OF THE LEASED PREMISES, TO THE
EXTENT CAUSED BY THE NEGLIGENCE, ACTS, ERRORS, OR OMISSIONS OF LESSEE OR ITS
SUBCONTRACTORS, ANYONE EMPLOYED BY THEM OR ANYONE FOR WHOSE ACTS THEY MAY
BE LIABLE, REGARDLESS OF WHETHER OR NOT SUCH CLAIM, DAMAGE, LOSS OR EXPENSE IS
CAUSED IN WHOLE OR IN PART BY A PARTY INDEMNIFIED HEREUNDER.

B. Insurance. In order to insure the fulfillment of the above referenced indemnity
provision, Lessee hereby agrees to maintain, at all times during any term of this Lease, at
Lessee's sole cost, a comprehensive public liability insurance policy protecting Lessor
against all claims or demands that may arise or be claimed on account of Lessee's use of
the Leased Premises, in an amount of at least ONE MILLION DOLLARS ($1,000,000.00),
per occurrence of accident and/or injury, for injuries to persons and damages to real and/or
personal property. Said insurance shall be written by a company or companies acceptable
to Lessor, authorized to engage in the business of general liability insurance in the state of
Texas, and name Lessor as an additional insured. Furthermore, said insurance shall be
primary as to any other existing, valid, and collectible insurance. Lessee shall deliver to
Lessor annual certificates demonstrating that said insurance is paid up and copies of the
insurance policies issued by the insurance companies.

Lessee further agrees to maintain at all times during any term of this Lease, at
Lessee's cost, broad coverage fire and casualty insurance on its property and to provide
Lessor with a copy of the policy and a certificate issued by the insurance company
demonstrating that insurance is paid up. Lessee’s property will not be covered by any
hazard insurance that may be carried by Lessor. The Lessee assumes the risk of loss on all
contents of the Leased Premises owned by the Lessee, excluding the building structures
and improvements owned by the Lessor.

Lessee shall, within Ten (10) calendar days from the execution of this Lease, obtain
a certified statement by each insurance carrier containing a clause providing that the
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7.

insurance carrier will give Lessor Thirty (30) days' written notice before any cancellation
shall be effective. The insurance policies shall be provided by Lessee and shall be for a
period of at least One (1) year.

The above insurance requirements are not intended to be compounded with any of
Lessee’s standing insurance policies. If the Lessee already has in force insurance policies
which provide the coverage required under this paragraph, there is no need to purchase
duplicate coverage.

SUBORDINATION. This Lease and all rights of Lessee under it are and shall be subject

to and subordinate to the rights of any mortgage holder or security interest holder now or hereafter
having a security interest in the Leased Premises or any other encumbrances Lessor desires to
place on the Leased Premises.

8.

LESSEE'S COVENANTS. Lessee further covenants and agrees as follows:
A. To pay the rent and provide the consideration for the Lease as it is set out herein;

to use the Leased Premises in a careful and proper manner for the express purpose of
operating a commercial non-profit business providing public purpose services and
assistance to citizens in and around Williamson County; to commit or permit no waste or
damages to the Leased Premises; to conduct or permit no business or act that is a nuisance
or may be in violation of any federal, state, or local law or ordinance; to surrender the
Leased Premises on expiration or termination of this Lease in clean condition and good
repair, normal wear and tear excepted, provided, however, that all alterations, additions,
and improvements permanently attached and made by Lessee (excepting movable
furniture, equipment, supplies, and inventory installed by Lessee) shall become and remain
the property of Lessor on the termination of Lessee's occupancy of the Leased Premises.

B. To comply with the Rules and Regulations attached hereto and incorporated herein.

C. To prohibit and refrain from engaging or in allowing any use of the Leased
Premises that will increase Lessor's premiums for insurance on the building (if any is
maintained) without the express written consent of Lessor.

D. In case of damage to glass in or on the Leased Premises, to replace it with glass of
the same kind, size, and quality as quickly as possible at Lessee's expense.

E. To install any equipment in or on the Leased Premises or maintain signs advertising
the Lessee on the Leased Premises without, in each case, obtaining the written consent of
Lessor. If any alterations, additions, or improvements in or to the Leased Premises are
made necessary by reason of the special use and occupancy of the Leased Premises by
Lessee and, provided that Lessor grants its prior written permission to Lessee as may be
required hereunder regarding such alterations, additions or improvements, Lessee agrees
that it will make all such alterations, additions, and improvements in or to the Leased
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Premises at its own expense and in compliance with all building codes, ordinances, and
governmental regulations pertaining to such work, use, or occupancy. In accordance with
indemnification provision above, Lessee agrees that it will hold Lessor harmless
against all expenses, liens, claims, and damages to either property or person that may
or might arise because any repairs, alterations, additions, or improvements are made.
Upon request of Lessor, Lessee agrees to restore, at Lessee’s sole expense, the Leased
Premises to its original condition upon the termination of this Lease.

F. To permit Lessor to enter and inspect the Leased Premises as Lessor may
reasonably desire, at all reasonable times, and to permit Lessor to put on the Leased
Premises a notice, that Lessee may not remove, stating that the Leased Premises are for
rent one month preceding the expiration of this Lease.

G. Lessee agrees that it is solely responsible for making, at its sole cost, any alterations,
additions, or improvements to the Leased Premises that are mandated by any and all state,
federal and local accessibility legal requirements (“accessibility alterations”). The
allocation of responsibility to Lessee for compliance with accessibility legal requirements
with respect to the Leased Premises is a material inducement for the parties to enter this
Lease. The cost incurred on said accessibility alterations shall be borne solely by Lessee.
Lessee must obtain the written consent of Lessor before making any type of accessibility
alterations.

H. Lessee agrees to maintain, repair, and replace the following damage to the Leased
Premises: septic system(s), damage to the exterior walls (including exterior painting), roof
and roof structures, gutters, downspouts, exterior utility lines servicing the Leased
Premises to the extent that they are not maintained by public utilities, and damage to
structural portions of the Leased Premises (including, by way of example but not limitation,
the foundation and members supporting the roof, all interior partition walls and the interior
side of building walls which enclose the Leased Premises, doors, moldings, trim, window
frames, and doorframes).

Lessee shall also maintain, repair, replace and keep in good repair and working
condition the non-structural portions and interior of the Leased Premises, (including, by
way of example but not limitation, kitchen exhaust hoods (annual inspections and
cleanings), auto-doors, water heaters, plate glass, floor coverings, mechanical equipment,
HVAC systems, HVAC filters, electrical systems and fixtures, light fixtures, light bulbs,
interior plumbing and conduits embedded in the floor, and all other non-structural or
interior aspects), ordinary wear and tear excepted.

Lessee further agrees to maintain the lawns, roads, parking areas, sidewalks, cntry
passages, pedestrian passageways, driveways, entrances and exits to, in, on or around the
Leased Premises in good repair and in safe usable condition for use by Lessee, its
employees, officers and agents, and all patrons, guests and invitees of the Leased Premises,
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and provide all reasonable services therefor, including without limitation, safeguarding,
cleaning and sweeping, snow and ice removal, lighting, landscaping, watering, repainting,
and overall repair and maintenance.

The maintenance and repair lists set out above are not inclusive, but rather, Lessee’s
maintenance obligations shall extend to, and shall include all maintenance and all repair of
the Leased Premises.

I Lessee agrees that any and all minor adults and/or children of guests or invitees of
Lessee, who may be present on the Leased Premises from time to time, shall not be left
unattended and shall be accompanied and supervised, at all times while on the Leased
Premises, by such minor adult’s and/or child’s parent or legal guardian. Whether
supervised or unsupervised by a parent or legal guardian, at no time shall such minor adults
and/or children be allowed to play on, near or about the Leased Premises, injure any person
who may be present on the Leased Premises or otherwise damage the Leased Premises,
any personal property situated on the Leased Premises, or any improvements situated
thereon. In the event that such minor adults and/or children damage or destroy the Leased
Premises or any improvements situated thereon or otherwise injure such persons who may
be present on the Leased Premises, Lessee hereby agrees that Lessee, in accordance with
the indemnification provision above, shall be solely liable for any and all damages
and/or injuries caused by such minor adults and/or children. Immediately upon
demand by Lessor, Lessee shall repair, at Lessee’s sole cost, any and all damages caused
to the Leased Premises and/or any improvements situated thereon. In the event such minor
adults and/or children cause injury to persons who are present on the Leased Premises,
Lessee hereby agrees to be solely liable to such persons who are injured.

J. Lessee agrees that it is solely responsible for making, at its sole cost, any alterations,
additions, or improvements to the Leased Premises which are mandated or otherwise may
be required for the issuance of a certificate of occupancy from the local municipality.
Furthermore, Lessee agrees that it is solely responsible, at its sole cost, for making all
alterations, additions, or improvements necessary to the Leased Premises to cause the
Leased Premises and its intended use to be in compliance with any laws, rules, ordinances,
development codes or regulations of any applicable governmental authority, entity, or
body, including, without limitation, the American’s with Disabilities Act, the Federal
Government, the local municipality, the County of Williamson, and the State of Texas.
The allocation of responsibility to Lessee for compliance with said laws, rules, ordinances,
development codes or regulations is a material inducement for the parties to enter into this
Lease. The costs incurred in causing the Leased Premises and its intended use to be in
compliance with said laws, rules, ordinances, development codes or regulations shall be
solely borne by Lessee.

LESSOR'S COVENANTS. Lessor covenants and agrees as follows:
A. To warrant and defend Lessee in the enjoyment and peaceful possession of the
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Leased Premises during the aforesaid term.

B. If the Leased Premises are destroyed or so damaged by fire, casualty, or other
disaster that they become untenantable, Lessor will have the right to terminate this Lease
by written notice to Lessee.

10. DEFAULTS BY LESSEE. In addition to the remedies specifically set forth herein and
those available at law or in equity, if Lessee fails to perform or breaches any term, condition or
agreement set forth in this Lease, and this failure or breach continues for Ten (10) days after a
written notice specifying the required performance has been given to the Lessee, Lessor may:

A. enforce specific performance causing the Lessee to strictly comply with and
perform such term, condition or agreement; and in this event, the Lessee shall pay the
Lessor all expenses of the litigation, including reasonable attorneys' fees; or

B. institute action in a court of competent jurisdiction to terminate this Lease and sue
for damages, and the Lessee shall pay the Lessor all expenses of the litigation, including
reasonable attorneys' fees; or

C may, but not be obligated to do so, enter the Leased Premises and perform Lessee's
obligations for the account of and at the expense of Lessee. Bills for all amounts paid by
Lessor and all losses, costs, and expenses incurred by Lessor in connection with such
performance by Lessor pursuant to this clause, including without limitation, all amounts
paid and costs and expenses incurred by Lessor for any property, material, labor or services
provided, furnished, or rendered or caused to be provided, furnished or rendered, by Lessor
to Lessee may be sent by Lessor to Lessee monthly or immediately, at Lessor’s option, and
shall be due and payable by Lessee to Lessor as Additional Rent within Five (5) days after
same is sent to Lessee by Lessor; or

D. terminate this Lease, without liability, by written notice to Lessee, in which event,
the term and tenancy hereby created shall terminate on the Tenth (10%) day after such notice
is given (the “Termination Date™) and Lessee shall within such Ten (10) day period vacate
the Leased Premises and surrender them to Lessor in the state required under this Lease,
with Lessor having the right to reenter and repossess the Leased Premises discharged of
this Lease and to expel all occupants and to remove all property therefrom.

In addition to the remedies set forth herein and available at law, upon the occurrence of
any default or breach, Lessor may enter and take possession of the Leased Premises by self-help,
by picking or changing locks if necessary, and may lock out Lessee or any other person who may
be occupying the Leased Premises, until the default is cured, without being liable for damages.

11. DEFAULTS BY LESSOR. Defaults by Lessor are failing to comply with any provision,
term, condition or agreement of this Lease within Thirty (30) days after written notice from Lessee.
Lessee's sole remedy for Lessor’s default is to terminate this Lease.

12. VOLUNTARY TERMINATION. Lessor or Lessee may terminate this Lease, without
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cause or liability, upon giving One Hundred Eighty (180) days written notice to the non-
terminating party. Upon termination pursuant to this provision, Lessee shall surrender the Leased
Premises peaceably to Lessor in the state required under this Lease. It is understood and agreed that
all amounts due Lessor as of and including the date of termination, will be immediately due and
payable on the date of Lessee’s surrender of the Leased Premises.

13. INSOLVENCY, BANKRUPTCY, ETC., OF LESSEE. If Lessee is declared insolvent
or adjudicated a bankrupt; if Lessee makes an assignment for the benefit of creditors; if Lessee's
leasehold interest is sold under execution or by a trustee in bankruptcy; or if a receiver is appointed
for Lessee, Lessor, without prejudice to its rights hereunder and at its option, may terminate this
Lease and retake possession of the Leased Premises immediately and without notice to Lessee or
any assignee, transferee, trustee, or any other person or persons, using force if necessary.

14. LESSOR TO HAVE LIEN. Lessor will have a lien against all goods, equipment,
furniture, and other personal property of Lessee brought, stored, or kept on the Leased Premises
during any term of this Lease, in the aggregate amount of all rent, damages, and other sums that
may at any time be owed by Lessee to Lessor under the Lease. In the event of any default by
Lessee, Lessor may foreclose the lien in the same manner that a mortgage would be foreclosed
and, in that event, Lessee shall be obligated for all court costs and reasonable attorneys' fees.

15. RIGHT TO SELL. It is understood and agreed that Lessor shall have the right to sell or
assign its right, title and interest in the Leased Premises, in whole or in part, at any time during
any term of this Lease. If during any term of this Lease, the Leased Premises are sold by Lessor
to a third party, this Lease shall terminate. Not later than One Hundred Eighty (180) days from
the date in which Lessor gives Lessee notice that the Leased Premises has been sold, Lessee shall
vacate the Leased Premises.

16. ELECTION BY LESSOR NOT EXCLUSIVE. The exercise by Lessor of any right or
remedy to collect rent or enforce its rights under this Lease will not be a waiver or preclude the
exercise of any other right or remedy afforded Lessor by this Lease or by statute or law. The
failure of Lessor in one or more instances to insist on strict performance or observations of one or
more of the covenants or conditions of this Lease or to exercise any remedy, privilege, or option
conferred by this Lease on or reserved to Lessor shall not operate or be construed as a
relinquishment or future waiver of the covenant or condition or the right to enforce it or to exercise
that remedy, privilege, or option; that right shall continue in full force and effect. The receipt by
Lessor of rent or any other payment or part of payment required to be made by the Lessee shall
not act to waive any other additional rent or payment then due. Even with the knowledge of the
breach of any covenant or condition of this Lease, receipt will not operate as or be deemed to be a

waiver of this breach, and no waiver by Lessor of any of the provisions of this Lease, or any of
Lessor's rights, remedies, privileges, or options under this Lease, will be deemed to have been
made unless made by Lessor in writing.
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No surrender of the Leased Premises for the remainder of any term of this Lease will be
valid unless accepted by Lessor in writing. Lessee will not assign or sublet this Lease without
Lessor's prior written consent. No assignment or sublease will relieve the assignor or sublessor of
any obligation under this Lease. Each assignee or sublessee, by assuming such status, will become
obligated to perform every agreement of this Lease to be performed by Lessee, except that a
sublessee shall be obligated to perform such agreements only insofar as they relate to the subleased
part of the property and the rent required by the sublease.

17. LIMITATIONS OF WARRANTIES. LESSEE ACKNOWLEDGES AND AGREES THAT,
OTHER THAN AS MAY BE SPECIFICALLY SET FORTH HEREIN, LESSOR HAS NOT MADE, DOES NOT
MAKE AND SPECIFICALLY DISCLAIMS ANY REPRESENTATIONS, WARRANTIES, PROMISES,
COVENANTS, AGREEMENTS OR GUARANTIES OF ANY KIND OR CHARACTER WHATSOEVER,
WHETHER EXPRESS OR IMPLIED, ORAL OR WRITTEN, PAST, PRESENT OR FUTURE, OF, AS TO,
CONCERNING OR WITH RESPECT TO (A) THE NATURE, QUALITY OR CONDITION OF THE LEASED
PREMISES, INCLUDING, WITHOUT LIMITATION, STRUCTURES, THE WATER, SOIL AND GEOLOGY,
(B) THE INCOME TO BE DERIVED FROM THE LEASED PREMISES, (C) THE SUITABILITY OF THE
LEASED PREMISES FOR ANY AND ALL ACTIVITIES AND USES WHICH LESSEE MAY CONDUCT
THEREON, (D) THE COMPLIANCE OF OR BY THE LEASED PREMISES OR ITS OPERATION WITH ANY
LAWS, RULES, ORDINANCES OR REGULATIONS OF ANY APPLICABLE GOVERNMENTAL AUTHORITY
OR BODY, INCLUDING, WITHOUT LIMITATION, THE WILLIAMSON COUNTY AND CITIES HEALTH
DISTRICT, THE AMERICANS WITH DISABILITIES ACT AND ANY RULES AND REGULATIONS
PROMULGATED THEREUNDER OR IN CONNECTION THEREWITH, AND THE TEXAS
ARCHITECTURAL BARRIERS ACT AND ANY RULES AND REGULATIONS PROMULGATED
THEREUNDER OR IN CONNECTION THEREWITH, (E) THE HABITABILITY, MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE OF THE LEASED PREMISES, OR (F) ANY OTHER MATTER
WITH RESPECT TO THE LEASED PREMISES, AND SPECIFICALLY THAT LESSOR HAS NOT MADE,
DOES NOT MAKE AND SPECIFICALLY DISCLAIMS ANY REPRESENTATIONS REGARDING SOLID
WASTE, AS DEFINED BY THE U.S. ENVIRONMENTAL PROTECTION AGENCY REGULATIONS AT 40
C.F.R., PART 261, OR THE DISPOSAL OR EXISTENCE, IN OR ON THE LEASED PREMISES, OF ANY
HAZARDOUS SUBSTANCE, AS DEFINED BY THE COMPREHENSIVE ENVIRONMENTAL RESPONSE
COMPENSATION AND LIABILITY ACT OF 1980, AS AMENDED, AND APPLICABLE STATE LAWS, AND
REGULATIONS PROMULGATED THEREUNDER. LESSEE FURTHER ACKNOWLEDGES AND AGREES
THAT HAVING BEEN GIVEN THE OPPORTUNITY TO INSPECT THE LEASED PREMISES, LESSEE IS
RELYING SOLELY ON ITS OWN INVESTIGATION OF THE LEASED PREMISES AND NOT ON ANY
INFORMATION PROVIDED OR TO BE PROVIDED BY LESSOR. LESSEE FURTHER ACKNOWLEDGES
AND AGREES THAT ANY INFORMATION PROVIDED OR TO BE PROVIDED WITH RESPECT TO THE
LEASED PREMISES WAS OBTAINED FROM A VARIETY OF SOURCES AND THAT LESSOR HAS NOT
MADE ANY INDEPENDENT INVESTIGATION OR VERIFICATION OF SUCH INFORMATION.

LESSEE FURTHER ACKNOWLEDGES AND AGREES THAT THE LEASE OF THE LEASED PREMISES AS
PROVIDED FOR HEREIN IS MADE ON AN “AS IS, WHERE IS” CONDITION AND BASIS “WITH
ALL FAULTS”. LESSEE ACKNOWLEDGES AND AGREES THAT THE PROVISIONS OF THIS
PARAGRAPH WERE A MATERIAL FACTOR IN THE DETERMINATION OF THE AMOUNT OF THE RENT
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AND CONSIDERATION TO BE PAID AND TENDERED FOR LESSEE’S USE OF THE LEASED PREMISES.
THE TERMS OF THIS PARAGRAPH WILL SURVIVE ANY TERMINATION OF THIS LEASE.

18. CONDEMNATION. If during any term of this Lease, all of the Leased Premises are taken
for any public or quasi-public use under any governmental law, ordinance, or regulation, or by
right or eminent domain, or are sold to the condemning authority under threat of condemnation,
this Lease will terminate, effective as of the date the condemning authority takes the Leased
Premises. If only a part of the Leased Premises shall be so taken or sold, but the remainder of the
Leased Premises is not tenantable, Lessor may terminate this Lease at any time within Forty-Five
(45) days following such taking or sale without liability to the Lessee. Any and all payments made
for or arising from any such taking or for damages to the Leased Premises resulting therefrom shall
belong and be payable entirely to Lessor.

19. LESSOR’S LEASE ADMINISTRATOR AND PROPERTY MANAGER. Gary
Wilson, Director of Facilities for Williamson County (or his successor, as designated by Lessor),
shall serve as the Lessor’s lease administrator and property manager. The said lease administrator
and property manager shall also serve as liaison between the Williamson County Commissioners’
Court and the Lessee.

Lessor’s lease administrator and property manager contact information is as follows:

Williamson County Facilities Director
3101 S. E. Inner Loop

Georgetown, Texas 78626

Phone: (512) 943-1599

Fax: (512) 930-3313

Email: facilities@wilco.org

20. NOTICES. Any notice to be given hereunder shall be in writing and may be affected by
personal delivery or in writing by certified mail, return receipt requested, addressed to the proper
party, at the following addresses:

LESSOR: Williamson County Judge
710 South Main, Ste. 101
Georgetown, Texas 78626

LESSEE: As set out under Lessee’s signature block below.
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Notices to Lessee may also be mailed or delivered to the Leased Premises and proof of
mailing or posting of those notices to the Leased Premises will be deemed the equivalent of
personal service on Lessee.

21. GENDER, NUMBER AND HEADINGS. Words of any gender used in this Lease
Agreement shall be held and construed to include any other gender, and words in the singular
number shall be held to include the plural, unless the context otherwise requires. The headings and
section numbers are for convenience only and shall not be considered in interpreting or construing
this Lease. The captions and paragraphs or letters appearing in this Lease are inserted only as a
matter of convenience and in no way define, limit, construe, or describe the scope or intent of the
sections or articles of this Lease or affect this Lease in any way.

22. PLACE OF PERFORMANCE. This Lease shall be interpreted according to the laws of
the State of Texas and shall be performed in Williamson County, Texas, and exclusive jurisdiction
and venue shall lie in Williamson County, Texas.

23. TERMS INCLUSIVE. As used herein, the terms "Lessor" and "Lessee" include the plural
whenever the context requires or admits.

24.  SEVERABILITY. If any provision of this Lease shall be held invalid or unenforceable
by any court of competent jurisdiction, such holding shall not invalidate or render unenforceable
any other provision hereof, but rather this entire Lease will be construed as if not containing the
particular invalid or unenforceable provision or provisions, and the rights and obligation of the
parties shall be construed and enforced in accordance therewith. The parties acknowledge that if
any provision of this Lease is determined to be invalid or unenforceable, it is the desire and
intention of each that such provision be reformed and construed in such a manner that it will, to
the maximum extent practicable, give effect to the intent of this Lease and be deemed to be
validated and enforceable.

25. GOVERNMENTAL IMMUNITY. Nothing in this Lease shall be deemed to waive,
modify or amend any legal defense available at law or in equity to Lessor nor to create any legal
rights or claim on behalf of any third party. Lessor does not waive, modify, or alter to any extent
whatsoever the availability of the defense of governmental immunity under the laws of the State
of Texas and of the United States.

26.  ASSIGNMENT. Lessee may not assign, in whole or in part, any interest it may have in
this Lease without the prior written consent of Lessor.

27.  NO INDEMNIFICATION BY LESSOR. Lessee acknowledges and agrees that Lessor,
as a Texas County and a political subdivision of the State of Texas, under the Constitution and the
laws of the State of Texas, cannot enter into an agreement whereby it agrees to indemnify or hold
harmless any other party, including but not limited to Lessee; therefore, all references of any kind,
if any, to Lessor indemnifying, holding or saving harmless any other party, including but not
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limited to Lessee, for any reason whatsoever are hereby deemed void and deleted.

28. ENTIRE AGREEMENT. This Lease and its addenda, if any, sets forth all the promises,
agreements, conditions, and understandings between Lessor and Lessee relative to the Leased
Premises and supersedes any prior understandings or written or oral agreements between the
parties with respect to-the to the Leased Premises. There are no other promises, agreements,
conditions, or understandings, either oral or written, between them. No subsequent alteration,
amendment, change, or addition to this Lease will be binding on Lessor or Lessee unless in writing
and signed by them and made a part of this Lease by direct reference.

IN WITNESS WHEREOF, Lessor and Lessee have duly executed to be effective as of
November 1, 2025.

Signed, sealed, and delivered in our presence as:
LESSOR:
WILLIAMSON COUNTY

By:

Printed Name:

Title: As Presiding Officer of the Williamson
County Commissioners Court

Date: , 20
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LESSEE:

Operation Lijberty Hill, Inc.
By: < :

Printed Name: 8
Title: _ = X e {/‘f/‘VC/ _ ;‘FC,CJLOF
Date: mq CcC h [ { ,20& 5

Address:

Operational Liberty Hill, Inc.
P.O. Box 1081

Liberty Hill, Texas 78642
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RULES AND REGULATIONS

1. Lessee and Lessee’s employees shall not loiter in any common area adjoining the
Leased Premises nor shall they in any way obstruct the sidewalks, entry passages, pedestrian
passageways, driveways, entrances and exits to in, on or around the Leased Premises. They shall
use the same only as passageways to and from their respective work areas.

2. Lessee shall keep all sidewalk areas in, on and around the Leased Premises clean
and free of debris. Lessee shall reimburse Lessor for the expense of cleaning or repairing any
breakage, stoppage or damage resulting from a violation of this rule.

3. Lessee shall not do anything in the Leased Premises, or bring or keep anything
therein, which will in any way increase or tend to increase the risk of fire or the rate of fire
insurance or which shall conflict with the regulations of the local fire department or other local or
state laws, or with any insurance policy on the Leased Premises or any part thereof, or with any
rules or regulations established by any administrative body or official having jurisdiction.

3. Lessee nor Lessee’s officers, agents and employees shall make or permit any loud,
unusual or improper noises, nor bring into nor keep within the Leased Premises any animal or bird
(except for animals assisting handicapped persons).

6. All garbage, including wet garbage, refuse or trash, shall be placed by Lessee in the
receptacles near the Leased Premises provided by Lessee for that purpose.

7. Lessee shall not permit any chemicals, trash or other foreign materials to be
deposited or disposed of in the Leased Premises except that trash which legally may be sent to the
municipal or county landfill may be placed in the receptacles provided on the Leased Premises by
Lessee. Lessee shall cooperate with Lessor so that any common areas adjoining the Leased
Premises may be kept in a clean and orderly condition and free of obstructions.

8. Lessee, at Lessee’s cost, shall service the Leased Premises on not less than on a
quarterly basis to prevent the development of pests, roaches, rodents, ants, spiders, or etc.

‘ 12, Lessee shall cooperate with any security regulations issued by Lessor from time to
time, and shall comply with instructions and/or directions of Lessor’s duly authorized personnel
for the protection of the Leased Premises.

- 18, No waiver of any rule or regulation by Lessor or Lessor’s agent shall have any
effect unless expressed in writing and signed by Lessor or its authorized agent.

17.  Lessor reserves the right at any time to reasonably change or rescind any one or
more of these rules or regulations or to make such other and further reasonable rules and
regulations as in Lessor’s judgment may from time to time be necessary for the management,
safety, care and cleanliness of the Leased Premises, and for the preservation of good order therein.
Lessor shall not be responsible to Lessee or any other person for the non-observance or violation
of the rules and regulations by any other Lessee or other person; however, Lessor shall not
discriminate when enforcing the rules and regulations. Lessee shall be deemed to have read these
rules and to have agreed to abide by them as a condition to its occupancy of the Leased Premises
herein leased.

Rules and Regulations



18.  In the event of any conflict between these rules and regulations or any further or
modified rules and regulations from time to time issued by Lessor and the Lease provisions, the
Lease provisions shall prevail.
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Evaluation Factors:

Operation Liberty Hill (OLH) was created in 2011 and received their 501c¢3 nonprofit status in
2012. The organization’s first physical location was located in a 800 square foot house on
Fellowship Church’s property located at 3600 RR 1869 in Liberty Hill. Our lease was a verbal
agreement with no rent charged to Operation Liberty Hill and we resided there from 2011 to
2013. The little house is no longer there. Pastor Tim Mcllhaney was present at Fellowship
Church at that time and is the pastor there now. He can be reached at 512-259-8872.

Operation Liberty Hill’s second leased location was at 15100 Hwy 29 in Liberty Hill. This
property is owned by Chris Winkley and he can be reached at 512-515-7733. We leased this
property from 2013 to 2015.

Our third lease was through Williamson County for the property at 1401 Hwy 183, Leander. The
lease was a five-year lease with a five-year option which began in November 2015. In
November of 2020 the five-year option began and expires October 31, 2025.

Operation Liberty Hill has never been late paying rent or missed a payment. OLH has invested
thousands of dollars on improvements and maintenance to the property we currently lease
from Williamson County. OLH will continue to improve the parking area with road base, keep
the grounds groomed and trash free and make any necessary or cosmetic repairs. Attractive
portable buildings have been acquired to provide much needed space for storage and donation
processing for the thrift store. The signage is kept up to date and legible. Raised bed gardens
provide produce for the food pantry and a playscape area next to the gardens provide a fun
place for kids to play.

Operation Liberty Hill will use the property to continue to serve our community with a food
pantry, clothes, basic necessities, financial assistance and other resources at no cost to promote
financial stability and overall well-being to those in need. Our mission is to not only provide for
the basic needs of our clients but to show them they are loved and valued, treating them with
dignity and respect. Nonprofessional counseling and a listening ear let them know we care and
are sincere in our quest to reduce the stress associated with navigating the social services
available to them.

The OLH thrift store serves not only our clients but also the public and those looking for a
special treasure. All proceeds go to support the food pantry and other programs at OLH. The
food pantry hours are Tuesday from 9:00 — 4:45, Thursday 12:00 — 5:45 and Fridays from noon
till the perishable food items are gone. The thrift store is open from 10:00 — 6:00 Tuesday,
Wednesday, and Thursday, and 10:00 — 3:00 on Friday and Saturday. The thrift store donation
drop off is open during the stores business hours.

The second story over the food pantry is a public usage space which houses Capstone Baptist
Church, hosts several girl scout troop meetings and is an awesome space for training and other



events. Currently, OLH is providing a 5-week Basic Money Management Course which is open to
the public. We encourage our clients who are seeking financial assistance to enroll in this
course.

Operation Liberty Hill proposes to pay $100.00 plus the current property tax amount on a
monthly basis to lease this property.

Operation Liberty Hill has developed relationships with other local nonprofits enabling our
organization to better serve those in our community living below poverty level as well as those
who do not qualify for social services due to income but are in a crisis situation. OLH has valued
partnerships with many of the local schools, churches and businesses providing fund raising
opportunities to give back to the community. With the help of grants and through our
partnership with Central Texas Food Bank and local grocery stores, OLH plans to continue
serving Western Williamson County for many years to come.

Without the close to 70 volunteers, OLH could not provide the services that are so vital to our
community. We believe that our ministry is for our volunteers as well as those we serve.

For more information about Operation Liberty Hill please go our website operationlh.org.



Operation Liberty Hill

Bid Form
Williamson County
23RFP2 RFP Commercial Lease of
1401 Hwy 183, Leander, Tx 78641
Operation Liberty Hill | | |
Proposed Monthly Rent Amount Plus Current Estimated Taxes* Monthly Total
$100.00 $1,071.77 $1,171.77

*The ultimate monthly tax amount cannot be determined or estimated with any accuracy since the lease will not commence until 2025.




Operation Liberty Hill
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Scoring Summary

Active Submissions

Total

Supplier /100 pts

Operation Liberty Hill 92.3 pts

Three (3) Leasing
References with
contact names,
addresses, and

phone numbers (If

proposer is unable to

provide at least 3
such references,

proposer shall
inform Williamson
County of such
inability and
proposer shall
include as many
leasing references as
he/shelit can
provide)

Pass/Fail

Pass

Proposed rental
price per month
payable to
Williamson County

110 pts

10 pts

Any alterations and
improvements that
you intend to make
to the Leased
Premises.

115 pts

7.3 pts

How do you intend to
use the Leased
Premises?

1 40 pts

40 pts



How long have/has
you, your company

What would be your
hours of operation at

Any additional
information that you
believe would be of

interest to

or organization been the Leased - .
. . - Williamson County in
in business? Premises? -
relation to your
proposal.
Supplier /15 pts /10 pts /10 pts
Operation Liberty Hill 15 pts 10 pts 10 pts




Commissioners Court - Regular Session 28.
Meeting Date: 03/21/2023

Request for Texas Department of Public Safety to Vacate Taylor Annex Building

Submitted For: Dale Butler Submitted By: Wendy Danzo, Facilities Management
Department: Facilities Management

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action authorizing Judge Gravell to notify the Texas Department of Public
Safety (DPS) of Williamson County’s future need to utilize the space currently occupied by DPS at the Taylor
Annex Building, 412 Vance St, Taylor TX and request that DPS vacate such space within one year.

Background

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount |

Attachments
No file(s) attached.

Form Review

Inbox Reviewed By Date
County Judge Exec Asst. Becky Pruitt 03/09/2023 08:11 AM
Form Started By: Wendy Danzo Started On: 03/09/2023 07:14 AM

Final Approval Date: 03/09/2023



Commissioners Court - Regular Session 29.
Meeting Date: 03/21/2023

Wilco Sheriff's Office Administration Renovations (1008.4510) — G2 Change Order 1

Submitted For: Dale Butler Submitted By: Wendy Danzo, Facilities Management
Department: Facilities Management

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on G2 Construction, Change Order No. 1 for the Williamson County
Sheriff's Office Admin Renovations Project (1008.4510), in the amount of $38,357.15. There will be no addition
time added to substantial completion. Funding Source is 01.0100.1008.004509.

Background

This change order is for changes in scope as requested by Sheriff's Office. Department point of contact is Sr.
Project Manager, Angel Gomez.

Fiscal Impact

| From/To [| Acct No. [| Description (| Amount |
Attachments

G2 CO1
Form Review

Inbox Reviewed By Date

Hal Hawes Hal Hawes 03/13/2023 10:52 AM

County Judge Exec Asst. Becky Pruitt 03/15/2023 09:10 AM

Form Started By: Wendy Danzo Started On: 03/13/2023 10:39 AM

Final Approval Date: 03/15/2023



AW (G2 CS1

General Contractor

AWARDED VENDOR

---- Change Order Proposal 1----

TIPS 211001
3/1/2023

TEL: (512)688-5725 Fax: (512)688-5724

Submitted to Angel Nunez (Project Manager)

Company: Williamson County

Phone:713-943-1636

Job Title: Williamson County Sheriff’s @ffice Administration Renovations
Job Locations: 306 W 4" Street Georgetown, TX 78626

Description/Breakdown is as follows:

1. Cost from JICS for changes as per specifications and directions: $ 5,900.00
2. Cost from Flooring Solutions as per specifications and dircctions: S 8,783.00
3. Cost from Meredith Electric as per specifications and directions: $ 3.250.00
4. Cost from HT Masonry as per specttications and directions: $ 3,600.00

5. Cost from Southwest Custom Interiors as per specifications and directions: $ 10,387.50
6. Cost from Arrow Glass as per specifications and directions: $ 1,206.00

7. Subtotal: 33,126.50

8. G2 (CSi OH&P: $ 3,312.65

9. TIPS & Bond Fees: $1,918.00

10. Total CO 1: § 38,357.15

Bid is to include all material and labor necessary to complete the scope as per these details, which was discussed with
Williamson County.

We propose hereby to furnish material and labor necessary to complete this change order in accordance

with the above specifications, for the sum of 38,357.15 Thirty-eight thousand three hundred fifty-seven dollars and
15/100% %% %%

3303 Shell Road, Suite 3 Georgetown, TX 78628
Email: sales@g2csinc.com Fax: 512.688.5724 Tel: 512.688.5725
G2 Construction Services, Inc.



AN (52 CSi

General Contractor

AWARDED VENDOR

* TIPS, and Bonding is included in the total.

Feel free to contact Shane Gibson with any questions, or comments regarding the scope of this proposal.
All work is to be completed in a workmanlike manner according to standard practices.

Shane Gibson:

COUNTY:
Williamson County, Texas

By:
Signature

Printed Name

Title

Date Signed:

3303 Shell Road, Suite 3 Georgetown, TX 78628
Email: sales@g2csinc.com Fax: 512.688.5724 Tel: 512.688.5725
G2 Construction Services, Inc.



J&J CONSTRUCTION SPECIALISTS

2212 Quicksilver Bivd
Austin, TX 78744
For :: SHERIFFS RENOVATION - (HIDDEN SPACE)

G2 CONSTRUCTION SERVICES INC

3303 Shell Rd. SUITE 3
Georgetown, Texas 78628

NOTES & INFORMATION::

CHANGE ORDER

Date: February 8, 2023
Change Order #: 1

Prepared by: ~ Servando Jaimes

Description AMOUNT
CUT BLOCK OUT FOR NEW DOOR $ 1,000.00
TOTAL $1,000.00

If you have any questions concerning this change order, please email us at jiconstructionspecialists@gmaif.com .

THANK YOU FOR YOUR BUSINESS!



J2 I CONSTRUCTION SPECIALISTS Date:

2212 Quicksilver Blvd Change Order #:

Austin, TX 78744

For :: SHERIFFS RENOVATION

G2 CONSTRUCTION SERVICES INC Prepared by:

3303 Shell Rd. SUITE 3
Georgetown, Texas 78628

NOTES & INFORMATION:: INCLUDES LABOR & MATERIAL

CHANGE ORDER

February 15, 2023
3

Servando Jaimes

Description AMOUNT
TAPE & FLOAT WALL WHERE IT WAS DAMAGED DUE TO THE
WALL PAPER $ 1,600.00
TOTAL $1,600.00

If you have any questions concerning this change order, please email us at servando@jjconstructionspecialists.com.

THANK YOU FOR YOUR BUSINESS!



0 CANSTRLGTION SPECIALISTS Date:

2212 Quicksilver Blvd Change Order #:

Austin, TX 78744

For :: SHERIFFS RENOVATION

G2 CONSTRUCTION SERVICES INC Prepared by:

3303 Shell Rd. SUITE 3
Georgetown, Texas 78628

NOTES & INFORMATION:: INCLUDES LABOR & MATERIAL

CHANGE ORDER

4

February 15, 2023

Servando Jaimes

Description AMOUNT
DEvTZBLOCTK WERTTS T~ 9'%9 & 2- BRI~ $ 3,000:60
FURR OUT THE INTERIOR WALLS OF THE HIDDEN ROOM $ 300.00
INSTALL NEW DRYWLL ON FURRED OUT WALL S 400.00
PATCH CEILING $ 600.00
INFILL ORIGINAL OPENING W/ METAL STUDS AND DRYWALL $ 300.00
TAPE & FLOAT & PAINT S 700.00
TOTAL 485700760

If you have any questions concerning this change order, please email us at servando@jjconstructionspecialists.com.

THANK YOU FOR YOUR BUSINESS!

2(200__




JEJCONSTAUCTION SPECIALISTS Date.

2212 Quicksilver Blvd Change Order #:

Austin, TX 78744

For:

G2 Construction Services INC Prepared by:

3303 Shell Rd. Suite 3
Georgetown, Texas 78628

CHANGE ORDER

February 28, 2023
5

Servando Jaimes

Description AMOUNT

REPLACING DRYWALL ELECTRICIANS DEMOED $ 500.00

MAKE R/O FOR LIGHTS BIGGER IN S/R CEILINGS

BUILD FUR OUT COLUMN TO HIDE PIPES

FIXING RECEPTION WINDOWS

TAPE & FLOAT(Drywall electricans demoed & fur out

column) $ 500.00
TOTAL $ 1,000.00

If you have any questions concerning this change order, please email us at
servando@jjconstructionspecialists.com.

THANK YOU FOR YOUR BUSINESS!




Date: 2/15/2023
To: CHARLES COLE

Change Order
Request

Customer PO:

CONTRACT
Austin , TX 78753

Invoice To:

G2 CONSTRUCTION SERVICES INC.

605 W HOWARD LANE SUITE 200 Job No:

16419
Request #: |
co# 0

Project:

WILCO SHERIFF'S ADMIN BUILDING REVISED
DRAWINGS

306 W 4TH STREET

GEORGETOWN, TX 78626

CHARLES COLE
Phone: (512) 721-9464
Cell: (737) 444-0801

CHARLES COLE
Phone: (512) 721-9464
Cell: (737) 444-0801

CHARLES COLE

Phone: (512) 721-9464
Cell: (737) 444-0801

From: Project Manager:

Estimator:

Dexter Hanson

Description of Change Order Request:
DH- DETENTION AREA ADD

DETENTION AREA ADD

ADD
Manufacturer Color Name: Ft Wide:
Style Color Number: FtLong: Quantity: UOM:
1 DEMO & DISPOSAL OF EXISTING CARPET
FLOORING SOLUTIONS INC. N/A 0.00 1.00 EA
N/A 0.00
2 DEMO & DISPOSAL OF EXISTING WALL BASE
FLOORING SOLUTIONS INC. N/A 0.00 1.00  EA
N/A 0.00
3 C-1 CARPET SUPPLIED AND INSTALLED
KRAUS CONTRACT SILVER 0.00 119.60 SY
BUCKINGHAM MODULAR 31 0.00
4 RB-1 WALL BASE SUPPLIED AND INSTALLED
ROPPE® CORPORATION BLACK BROWN 0.00 480.00 LF
WALL BASE - PINNACLE -COVE-4" ROLL 0.00
S TRANSITIONS
ROPPE® CORPORATION BURNT UMBER 0.00 200 EA
ADAPTER/TRAN - VINYL - #177 - TILE/CARPET JOINER 194 0.00
6 FLOOR PREP ESTIMATE
FLOORING SOLUTIONS INC. N/A 0.00 1500 EA
N/A 0.00
Total ADD $6,323.00
Non-Taxable :
Total This Option : $6,323.00
SALESMAN'S SIGNATURE Approximate Installation Start Date:

CUSTOMER'S AUTHORIZATION

2/15/2023 12:51 PM Bid #: 78137

Page I of 1




Duter 2115002 ' Change Order
To: CHARLES COLE [ F 00 r" n
Customer PO: n SOLUTION Sg Req ueSt

CONTRACT 605 W HOWARD LANE SUITE 200 Job No: 16419
Austin , TX 78753 Request #: 2
co#: 0
Invoice 10: Project:
G2 CONSTRUCTION SERVICES INC. WILCO SHERIFF'S ADMIN BUILDING REVISED
DRAWINGS
306 W 4TH STREET
GEORGETOWN, TX 78626
CHARLES COLE CHARLES COLE CHARLES COLE
Phone: (512) 721-9464 Phone: (512) 721-9464 Phone: (512) 721-9464
Cell: (737)444-0801 Cell: (737) 444-0801 Cell: (737) 444-0801
From: Project Manager: Estimator:
Dexter Hanson
Description of Change Order Request:
DH- ROOM S1026 MATERIAL CHANGE
DH- ROOM 851026 MATERIAL CHANGE
DELETE
Muanufucturer Color Name: It Wide:
Style Color Number: Ft Long: Quantity: UOM:
I C-1 CARPET SUPPLIED AND INSTALLED
KRAUS CONTRACT CAVERN 0.00 2990  SY
BUCKINGHAM MODULAR 0.00
Total DELETE ($888.00)
ADD
Manufacturer Color Name: Ft Wide:
Style Color Nuinbei: 1t Loiig: Quantity: UOM:
1 LVT-1 VINYL TILE SUPPLIED AND INSTALLED
ALLOWANCE TBD 0.00 283.00 SF
$ 7.00 PER SF INSTALLED 0.00
2 ADHESIVE MATERIALS SUPPLIED ONLY
TAYLOR 4 GALLON 0.00 1.00 EA
DYNAMI - PRESSURL SENSITIVE 0.00
Total ADD $2,118.00

Non-Taxable :

Total This Option : $1,230.00

SALESMAN'S SIGNATURE Approximate Installation Start Date:

CUSTOMER'S AUTHORIZATION

2/15/2023 12:53 PM Bid #: 78137 Bage Paf o



Date: 2/24/2023
To: CHARLES COLE

Customer PO:

Change Order
Request

CONTRACT 605 W HOWARD LANE SUITE 200 Job No: 16419
Austin , TX 78753 Request #: 3
co# 0
Invoice To: Project:
G2 CONSTRUCTION SERVICES INC. WILCO SHERIFF'S ADMIN BUILDING REVISED
DRAWINGS
306 W 4TH STREET
GEORGETOWN, TX 78626
CHARLES COLE CHARLES CCLE CHARLES COLE
Phone: (5612) 721-9464 Phone: (512) 721-9464 Phone: (512) 721-9464
Cell: (737) 444-0801 Cell: (737) 444-0801 Cell: (737) 444-0801
From: Project Manager: Estimator:

Dexter Hanson

Description of Change Order Request:
DH- 8 X 9 ROOM CPT ADD

DIH-8X 9ROOM CPT ADD

ADD
Manufacturer Color Name: Ft Wide:
Style Color Number: Ft Long: Quantity: UOM:
1 C-1 CARPET SUPPLIED AND INSTALLED
PATCRAFT COMMERCIAL CARPETS FINESSE 0.00 17.78  8Y
SKILL 0.00
2 RB-1 WALL BASE SUPPLIED AND INSTALLED
ROPPE® CORPORATION BLACK BROWN 0.00 12000 LF
WALL BASE - PINNACLE -COVE-4"ROLL 0.00
3 TRANSITIONS
ROPPE® CORPORATION BLACK BROWN 0.00 1.00 EA
REDUCER- VINYL- #169 1/4" GLUE DOWN REDUCER 193 0.00
4 FLOOR PREP ESTIMATE
FLOORING SOLUTIONS INC. N/A 0.00 8.00 EA
N/A 0.00
Total ADD $£1,230.00

Non-Taxable :

Total This Option : $1,230.00

SALESMAN'S SIGNATURE Approximate Installation Start Date:

CUSTOMER'S AUTHORIZATION

2/24/2023 02:08 PM Bid #: 78137 Page I of 1



Meredith Contracting And Electrical

CRee
1224 FM 970
Florence, TX 76527

Name / Address

G2 CSI

Shane Gibson

3303 Shell Rd. Suite 4
Georgetown, TX 78628

Estimate

Date

Estimate #

2127/2023

Sherift CO

Project

Description

Qty

Rate

Total

Change Order #1 Sheriff office

Demo existing receptacles and re locate to new cotfee bar location.
Add 2 above counter receptacles at break room coftee bar.

Demo clectric in front office wall to be moved.

Re locate receptacles in new front office wall location.

Re locate light switch in front oftice by the door.

Demo cenduit in wall that was moved and re route circuit overhead.
Electrical & Lighting. Total labor and material.

3,250.00

3,250.00

Total

$3,250.00
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HT MASONRY, LLC INVOICE
262640

RE: PROPOSAL#2
REVISED

To: G2 Construction Services, Inc

Date: 2/23/23

Project Name: Williamson County Sheriff Administration Office project
Project Address: 508 S Rock St Georgetown, TX 78626

Notes:

Description '- Quantity | Unit Price | Cost
Demo a 9 x 8 and a 9x14 ft tall of 6" 1 $ 2,000.00 $ 2,000.00
CMU

Stucco cellings repair patches and 1 $ 1,600.00 $ 1,600.00

concrete fill 2 holes on 1st floor

Total $ 3,600.00

Notes:

* Please Make Check Payable to HT Masonry, LLC
" Please Mail Check to Address: 1547 FM 1704 Elgin, TX 78621

Thank you for your business. It's a pleasure to work with you on your project.




SOUTHWEST CUSTOM INTERIORS

206 w old bowman rd

Round Rock, TX. 78664

Tuesday, February 28. 2023

Charles Cole
G2 Csi General Contractor

Price Quote
RE: Sheriff Admin Remodel

Georgetown, Texas

Millwork o e
Furnish and Install

* New Entrance wall with 2 new pass thru windows solid surface sills as needed approx 36" x 16"

* Hallway window sill solid surface approx 53" x 12"

* Back area work surface coffee bar approx 101" x 25" with metal bracket support
includes sub top and solid surface counter topand 4" splashes

* Break area approx 9If base cabinets and solid surface counter top w 4" splash

NOTE: LEAD TIME ON CABINETS AND COUNTER IN BREAK ROOM APPROX 9 WEEKS

LEAD TIME ON SOLID SURFACE IS APPROX 2 WEEKS

PRICE § 10, 387.50

Exclusions: sales taxes, any millwork item not listed , after hours work excluded

Respectfully Submitted;

Rudy Sartena
sci

* price good for 30 days



>AFFEWe)
GLASS ANO MIRROR

Arrow Glass & Mirror

9201 Brown Lane Suite 280
Austin, Texas 78754

Projul - Construction Management

Change Order

Change Order Number: 002342-1
Change Order Date: Feb 3, 2023

Change Order Expires: Mar 5, 2023
Customer

G2 CSi General Contractor (Shane Gibson)
3303 Shell Road Suite 4

Georgetown, Texas 78628

(512) 688-5725

shane@g2csinc.com

Material cost only to increase height from 42" to 50" for A.D.A. compliance

DESCRIPTION ' PRICE

Add to Base Bid

Bullet Resistant Window Assembly

increase in size - requires jumbo acrylic sheets

$1,206.00

Subtotal $1,206.00
Taxable Subtotal $0.00

Tax 0% $0.00

Total $1,206.00

signature signed

https://app.projul.com/projects/a00cdbb0-8214-41b7-b327-e5af0b196e6b

by date

n



Commissioners Court - Regular Session 30.
Meeting Date: 03/21/2023

Wilco Sheriff's Office Administration Renovations (1008.4510) — G2 Change Order 2

Submitted For: Dale Butler Submitted By: Wendy Danzo, Facilities Management
Department: Facilities Management

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on accepting a report from G2 Construction, Change Order No. 2 for
the Williamson County Sheriff's Office Admin Renovations Project (1008.4510), in the amount of $1,904.00. There
will be no addition time added to substantial completion. Funding Source is 01.0100.1008.004509.

Background

This change order is for changes in scope as requested by Sheriff's Office. Department point of contact is Sr.
Project Manager, Angel Gomez.

Fiscal Impact

| From/To [| Acct No. [| Description (| Amount |
Attachments

G2 CO2
Form Review

Inbox Reviewed By Date

Hal Hawes Hal Hawes 03/13/2023 10:54 AM

County Judge Exec Asst. Becky Pruitt 03/15/2023 09:11 AM

Form Started By: Wendy Danzo Started On: 03/13/2023 10:44 AM

Final Approval Date: 03/15/2023



pa (52 CS1

General Contractor

AWARDED VENDOR

---- Change Order Proposal 2----

TIPS 211001
3/10/2023

TEL: (512)688-5725 Fax: (512)688-5724

Submitted to Angel Nunez (Project Manager)

Company: Williamson County

Phone:713-943-1636

Job Title: Williamson County Sheriff’s Office Administration Renovations
Job Locations: 306 W 4" Street Georgetown, TX 78626

Description/Breakdown is as follows:

1. Cost from JICS for changes as per specifications and directions: $ §00.00.
2. Cosl from Longhorn Blinds as per specifications and directions: § 840.00.
3. Subtotal: 1,640.00

4, G2 CSiOH&P: $ 164.00

5. TIPS & Bond Fees: $100.00

6. Total CO 2: S 1,904.00

Bid is to include all material and labor necessary to complete the scope as per these details, which was discussed with
Williamson County.

We propose hereby to furnish material and labor necessary to complete this change order in accordance
with the above specifications, for the sum of 1,904.00 One thousand nine hundred four dollars and
00/10Q%**x*x

* TIPS, and Bonding is included in the total.

Feel frce to contact Shane Gibson with any questions, or comments regarding the scope of this proposal.
All work is to be completed in a workmanlike manner according to standard practices.

Shane Gibson: = %

3303 Shell Road, Suite 3 Georyetown, TX 78628
Email: sales@g2csinc.com Fax: 512.688.5724 Tel: 512.688.5725
G2 Construction Services, Inc.

v, s HeTaals. e Coucdy Feckos

Williamson County, Texas

By: Signature: *

Date siged: 3/ [3/23
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Longhorn Blinds of Austin
J

March 9, 2023 G2 CSl
RE: Sherriff Administration

Attn: Estimating

Longhorn Blinds of Austin proposes to furnish all materials and perform all labor necessary to complete the following:

Section: 12 24 13 Roller Window Shades

Change Order Add

1 - Draper "Manual Flex Shades", with SW2400 Fabric, 3% open, in your choice of color, with fascia. To cover; 1 — 48 x
48 windows.

Total installed price = $840.00

Notes:
e Proposal valid for 90 days.
e Pricing includes cost of materials in sizes and quantities listed above, labor for measurement and installation.
e Tax not included. 8.25% tax will apply if resale or exemption certificate not provided.
e Field verification of window coverings dimensions required prior to placement of order.
e  Excludes: Attic Stock unless stated otherwise.

If you have any questions or problems in regards to this proposal, please contact me at 512-447-5496 or by email at:
rnewhouse@longhornblinds.com

Thank You

Ron Hewbionse

Ron Newhouse
Vice President

Longhorn Blinds of Austin, LLC Phone: 512-447-5496
4201 S. Congress Ave. #312 Fax: 512-707-7315
Austin, TX 78745 www.longhornblinds.com

Registered HUB, CMBL and MBE/Hispanic Business



Commissioners Court - Regular Session 31.
Meeting Date: 03/21/2023

CJC New Justice Court (P595) — Vaughn Change Order 2

Submitted For: Dale Butler Submitted By: Wendy Danzo, Facilities Management
Department: Facilities Management

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on accepting a report from Vaughn Construction, Change Order No.
2 for the Williamson County Justice Center, New District Court Project (P595), for a decrease of ($66,135.00.)
There will be no addition time added to substantial completion. Funding Source is P595.

Background

This change order is to represent changes in budget line items under work remaining to procure that were not
procured. Department point of contact is Sr. Project Manager, Angel Gomez.

Fiscal Impact

| From/To [| Acct No. [| Description (| Amount |

Attachments
Vaughn CO2

Form Review

Inbox Reviewed By Date

Hal Hawes Hal Hawes 03/13/2023 03:33 PM

County Judge Exec Asst. Becky Pruitt 03/15/2023 09:12 AM

Form Started By: Wendy Danzo Started On: 03/13/2023 02:52 PM

Final Approval Date: 03/15/2023



CHANGE ORDER

FOR PROJECT: P595 New District Court-CC@L-AG Court Prep

CHANGE ORDER NO: 002 NTP Date:____[une 14th, 2022
DATE OF ISSUANCE: 03/07/2023

Contractor: IT Vaughn Construction

Project Architect: County Architect

Project Engineer: N/A

EXPLANATION:

1. Final change order. Provides for labor and materials incurred by plan revisions, contractor RFls, and
accelerated scheduling near the end of the project.

CONTRACT CHANGE:

1. $58,865 from Owner’s Contingency. No change to contract time.

Original contract amount ) $..1.286,303.00
Net change by previously submitted Change Orders____ o S 0.00
Contract sum prior to this Change Order Was $ .1.286,303.00
Contract Sum to be decreased/increased by this Change Order in the amountof | $ . (66,135.00)
The new Contract Sum including this Change Orderwill . .....%$.1220,168.00
The Contract Time will be changed by e (.0.)...days
The date of Substantial Completion as of the date of this Change Order ... 1/5/12023

PROPOSED BY:

D ngzwled c.ummm-,u‘u;.ﬂ@f J|_Banny Thompson, CEO | 3l2022

Contractor’s Printed Name Signaturd / Date
REVIEWED BY: .

- Teeyrn TS W/ /)
WiLd) Lo 7y ARUTEF  » J 3/7/23
Architect/Engineer Name Signayﬁre [~ / Date " '

ACCEPTED BY:

Angel Nupz , ODR AL P2 3/ 7/22
Namef’Title Signature / Date

Change Order Form Page 1 of 1 0509-22-1009-03
Form rev. 05/2022 P595




VAUGHN

CONS TRUCTI ON

6604 N Lamar Blvd
Austin, TX 78752

T: (512) 663-7461

Dale Butler

Williamson County
3101 SE Inner Loop
Georgetown, TX 78626

Re: Justice Center Renovations

Job No: 283808

Subj: Change Proposal No. 283808-0002

Dear Sir or Madam:

We respectfully submit our proposal for an increase to our contract in the amount of $0 (zero) dollars to provide Miscellaneous
changes. for the above referenced project.

Our price is valid for Ten (10) days

Please indicate your acceptance of this change proposal by signing and returning one copy of the attached Form B breakdown
of our cost.

Very truly yours,
VAUGHN CONSTRUCTION

Do ram
Attachments:
CC:

Page 1 of 2



PROJECT: Justice Center Renovations

CHANGE PROPOSAL NO: 283808-0002
QUOTATION :

| FORM B I

Item Labor Materials Subs Total
Revised flooring in basement per owner's $0.00 $0.00 $15,731.00 $15,731.00
request.
Revised paint colors per owner's request. $0.00 $0.00 $1,934.00 $1,934.00
Expediting of millwork scope. $0.00 $0.00 $11,115.00 $11,115.00
Additional plumbing per owner's request. $0.00 $0.00 $3,552.00 $3,552.00
Added control joints per owner's request. $0.00 $0.00 $1,167.00 $1,167.00
RFI #15 $0.00 $0.00 $915.00 $915.00
RFIs 9, 12,14, and 18. $0.00 $0.00 $12,050.00 $12,050.00
Fixing of existing wall ratings. $4,300.00 $2,750.00 $0.00 $7,050.00
Fee $0.00 $5,351.00 $0.00 $5,351.00
Owner's contingency. $0.00 $(58,865.00) $0.00 $(58,865.00)
Totals $4,300.00 $(50,764.00) $46,464.00 $0.00
Insurance, Tax, Benefits on Labor $0.00
Overhead $0.00
Fee on Subs $0.00
Fee on JTV $0.00
Bond $0.00
Remodel Tax $0.00
TOTAL $0.00
TIME EXTENSION TO CONTRACT: 10 Days
Submitted Date: 2/22/2023
Accepted VAUGHN CONSTRUCTION
By:
Williamson County m
SRS
By: Proposal Valid for 10 Days

Williamson County

Date:

Page 2 of 2




CP Detail

CP Header
JobID 283808 CP# 2
Description Miscellaneous changes.
Source OCO FA #
CP Tracking
Status Status ID 10
Requested Date ~ 2/22/2023 Action Date 3/8/2023
Received Date  2/22/2023 CP Valid [Days] 10
Submitted Date  2/22/2023 Time Ext To Contract 10
Proceedings  No Days Approved 0
CP Items
NO. SV# Sub/Vendor Description Labor  Material Sub Tot Amt
1 4 Flooring Solutions, Revised flooring in 0 0 15731 15731
Inc. basement per owner's
request.
2 3 Action Decorating, Revised paint colors 0 0 1934 1934
Inc. per owner's request.
3 0 Vaughn Expediting of millwor] 0 0 11115 11115
Construction scope.
4 7 Texas Quality Additional plumbing 0 0 3552 3552
Services, LLC per owner's request.
5 2 Standard Drywall, = Added control joints 0 0 1167 1167
Inc. per owner's request.
6 5 Doyle Electric, LLC RFI#15 0 0 915 915
7 5 Doyle Electric, LLC RFIs 9, 12,14, and 18. 0 0 12050 12050
8 0 Vaughn Fixing of existing wall 4300 2750 0 7050
Construction ratings.
9 0 Vaughn Fee 0 5351 0 5351
Construction
10 0 Vaughn Owner's contingency. 0 -58865 0 -58865

Construction




Sub Total 4,300 (50,764) 46,464

CP Amount
Ins., Tax Benefits on Labor 0 0.00
Over Head 0 0.00
Fee on Subs 0 0.00
Fee on VCC 0 0.00
Bond 0 0.00
Remodel Tax 0 0.00
Amount Approved 0.00 Total 0.00




Date: 9/14/2022

- - Change Order
To:  DOUG BORAM r= Flooring

Customer PO: SOLUTIONSY Request

PROJECT# 283808-0004 605 W HOWARD LANE SUITE 200 Job No: 16029
Austin , TX 78753

Request #: 1
Phone : (512) 335-8089 / Fax: (512) 258-2581 Cco# 0
Inyoice To: Project:
VAUGHN CONSTRUCTION- AUSTIN WILCO CJC - JURY CALL
6604 N LAMAR BLVD 8266
AUSTIN, TX 78752 405 MLK
GEORGETOWN, TX
DOUG BORAM CADE KALLMAN DYLAN SNELL
Phone: (512) 318-1332 Phone: (512) 318-1332 Phone: (512) 318-1332
Cell: (512) 942-9904 Cell: (281) 389-5975
From: Project Manager: Estimator:
Travis LaMont
Description of Change Order Request:
TL - CHANGE CARPET IN BASEMENT COURT
TL - CHANGE CARPET IN BASEMENT COURT
ADD
Manufacturer Color Name: Ft Wide:
Style Color Number: Ft Long: Quantity: UOM:
1 C-1 CARPET SUPPLIED AND INSTALLED
SHAW COMMERCIAL CARPETS EARTHY 0.00 440.00 SY
SEA TILE 72761 0.00
Total ADD $15,731.00
Tax Exempt :
Total This Option : $15,731.00
SALESMAN'S SIGNATURE

Approximate Installation Start Date:

CUSTOMER'S AUTHORIZATION

9/14/2022 12:44 PM Bid #: 74770 Page 1 of 1



ACTION DECORATING, INC.
MBE HUB ID: 1742678591500

Commercial & Residential Painting 11002 Plains Trall
Austin, Texas 78758

512-491-8900

REQUEST FOR PRICING

October 3, 2022
Vaughn Construction

Re: WILCO Justice & Jury Relocation

Req uest: - Labor and materials to repaint walls in 100,102 & 103. Bid as regular hours and prevailing
wages are included.

Add Amount: $ 1,934.00

Should you have any questions or comments regarding this price please contact us. Thank you for using Action
Decorating for this project.

Amy Yickham

Amy Kirkham for Action Decorating, Inc.

lofl



500 Wild Flower Lane

G eo rgetow n Georgetown, TX 78626
Woodworks, LLC 512-868-9048

PCO# 1
Project: Wilco CIC
Date: 9/13/2022
Room Scope / Description Price

This is a do (will) not exceed estimate to expedite installation of the wall panelling in the Judge's office as well as the wainscot in the
adjoining offices.

Wall panels

Overtime adder for installation $47.50/hr x 114 hours $5,415.00

Overtime for finish shop if they need to work additional overtime to complete before next Monday. (Our plant works M-TH 5am-3:30pm

and is off Friday/Saturday. This time is just in case we need to work Friday and/or Saturday to get completed. $5,700.00

TOTAL: $11,115.00

Accepted By:

Company:

Date:




HVAC - PLUMBING < UTILITIES - MED GAS » BACK FLOW TESTING

Texas Quality Services LLC Tﬂ%—. Office: 512.243.5335
322 Southland Dr ALY Fax: 512.243.6425

Burnet, TX 78611 ERUIEG, info@texasqualityservices.com

WWW.TEXASQUALITYSERVICES.COM TACLAOOO28865C | M38328 | BPOO14375

SUBCONTRACTOR REQUEST FOR CHANGE ORDER

Date: 9/16/2022 Subcontractor C.O. #:

Project: Williamson County Criminal Justice

General Contractor: Vaughn

TQS Contact: Phone:

In connection with our Subcontract for work to be performed at the above project, the following change has been
reauested.

Description of Work or Discrepancy on Drawing:
Add plumbing and sink to jury room , not on the plans we bid from

Change Order Breakdown:

Labor
How many helpers 1 How many hours  8.00 Cost per hour  _$45.00
How many plumbers 1 How many hours  6.00 Cost per hour  _$75.00
Total Cost $810.00
Material
Item:  sink and faucet Cost: $1,575.00
ltem: cast iron fitting for drain Cost: $225.00
ltem: copper and insulation for water Cost: $350.00
Total Material Cost $2,150.00
Miscellaneous Items
Equipment Rental: Cost:
Equipment Rental: Cost:
Other (describe): Cost:

Total Miscellaneous Cost

Subtotal $2,960.00
Overhead & Profit 20% $592.00
Total Change Order Request $3,552.00

The conditions hereinbefore referred to are as follows:
e The aforementioned changes, and work affected thereby shall be performed under the same terms and conditions

that are included in the original contract unless stated otherwise.
e This change order includes all materals, labor, tools, equipment, supervision and related taxes necessary to perform
the above-mentioned work.

Submitted by: Title: Date:

Approved by: Title: Date:
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STANDARD DRYWALL

Page 1 of 1

REQUEST FOR CHANGE ORDER

Ref.# CORO02
External/RCO#
GC Ref#
Date Aug 31, 2022
Job # TX8163

To: VAUGHN CONSTRUCTION Project:  WILLIAMSON COUNTY JUSTICE CENTER
10355 WESTPARK DRIVE 405 Martin Luther King Drive
HOUSTON, TX 77042 Georgetown, TX 78626
Phone: (281) 808-7772 Fax: (713) 243-8350
Contact: Doug Boram
Description: EWA 64025 - Control Joints Added
Labor Phase Cost Code Quantity UOM Unit Total Rate Total
Extra Work 00 511 19.00 Hrs 19.00 42.00 $798.00
General Foreman 00 501 1.00 Hrs 1.00 46.00 $46.00
Delivery/Pickup 00 505 1.00 Hrs 1.00 75.00 $75.00
Total Labor $919.00
Material Phase Cost Code Size Quantity UOM Unit Price Total
093X FIRE RATED CONTROL JOINT 10' 00 600 10 12.00 PCS 1.113 LF $133.56
84294 HILTI #6 X 1 1/4" DRYWALL SCREW 00 600 BOX 200.00 EA .04 PCS $8.00
COARSE
Total Material $141.56
Labor Total: $919.00
AUTHORIZED BY: Doug Boram Material Total: $141.56
ON BEHALF OF: VAUGHN CONSTRUCTION Sub Trade Total: $0.00
_ Cleanup Total: $0.00
PROJECT MANAGER: JEREMY A RIDDLE Equipment Total: $0.00
ESTIMATOR: JEREMY A RIDDLE Misc. Total: $0.00
Sub Total: $1,060.56
Mark Up: $106.44 10.04%
Total: $1,167.00

4304 BURCH DRIVE, AUSTIN, TX 78617

Runon:  August 31, 2022 9:17 AM

T:(512)651-5096

Fax: (512)651-5133
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OYLE
ELECTRIC..

Doyle Electric, LLC
917 Sixth St
Marble Falls, Texas 78654
Phone: 512-743-5534

Request for Change Order

9/27/2022

TO:

Vaughn Construction
Dylan Snell

Houston, Texas 77042

JOB:

Project: Wilco CJC Court & Judges Renovations
405 Martin Luther King Jr St

Georgetown, TX 78626

Change Order Number: 614 - 02
CHANGE ORDER INFORMATION: RFI 15 — RAB Can Lights

WORK DESCRIPTION: Remove/Modify existing can lights per RFI 15. Install (2) new RAB can
lights. Utilize existing switching for controls.

The total amount of this Change Order is: $915.00
Total Number of Working Days: 10

Exclusions:

« Tax

* Overtime

» Sheetrock Cutting, or Repair
* Paint

e Grid Repair

» Schedule Delays

» Ceiling Tile replacement

Sincerely,
Dastin Doyle
Dustin Doyle

Doyle Electric, LLC
512-743-5534



Item#  |Description Qty | Price |Price Unit] ExtPrice | Labor |Labor Unit]Ext Labor
1 Demo/Rework Existing Can Lights 2.00 0.00 E 0.00 2.00 E 4.00
2 RAB C6R7 Light 3.00 160.00 E 480.00 1.00 E 2.00
3 Wirenuts 6.00 114.00 M 0.68 525 C 0.32
$ 480.68 6.32
Change Order Summary
Material Total $480.68
Material Subtotal $480.68
Electrician Hours 3.16
Electrican per Hour with Burden $38.77
Overtime Electrician Hours 3.16
OT Electrican per Hour with Burden $57.38
Superintedent Hours 0.00
Superintedent per Hour with Burden $63.88
OT Superintedent Hours 0.00
OT Superintedent per Hour with Burden $94.54
Labor Subtotal $303.83
Consumables (6% of material) 528.84
Project Management (5% of labor) §15.19
Safety (50.50 per labor hour) 53.16
Equipment $0.00
Subcontractors 50.00
Direct Costs Subtotals  $47.19
Total Costs Subtotal $831.71
Overhead/Profit (10%) $83.17

CHANGE ORDER TOTAL

$915




C6R7/10/189FAUNVW

Color: White

Technical Specifications

Compliance

UL Listed & UL Classified:

Suitable for wet locations

ENERGY STAR V2.2:

This product is ENERGY STAR® Version 2.2 Certified.
Energy Star Model Number:

DLC0029

California Title 24:

Can be used to conform with the requirements of
California Title 24 Part 6.

Electrical

Dimming Driver:

Driver includes dimming control wiring for 0-10V
dimming systems. Requires separate 0-10V DC
dimming circuit. Dims down to 10%.

Need help? Tech help line: (888) 722-1000 Email: sales@rablighting.com Website: www.rablighting.com

Project: Type:
Prepared By: Date:
TAq
FOUSING
Weight: 1.4 lbs
THD: Operating Frequency (Hz):
<20% 50/60Hz
Power Factor: Performance
>0.9 Lifespan:
THD:: 50,000-Hour LED lifespan based on IES LM-80 results
Produces less than 20% THD and TM-21 calculations
PF: R9 Value:
>0.9 High color performance with R9 greater than or
equal to 50
Input Voltage: X
Construction
120V through 277V
IC Rated:

Suitable for direct contact with insulation.

Type IC inherently protected, suitable for direct
contact to air permeable insulation and cULus listed
for damp locations.

Not for use in direct contact with spray foam
insulation, consult NEMA LSD57-2013.

Copyright © 2022 RAB Lighting All Rights Reserved Note: Specifications are subject to change at any time without notice

Page 1 of 3



C6R7/10/189FAUNVW

Technical Specifications (continued)

Construction

Air Tight:

Housing certified Air Tight as per ASTM E283
Color Temperature Selectable:

Choose the color temperature before installating
with integrated switch

Trim Style:

Smooth Trim

Housing:

Constructed from durable steel sheet metal

Cold Weather Starting:

The minimum starting temperature is -30°C (-22°F)
Maximum Ambient Temperature:

Suitable for use in up to 40°C (104°F)

Green Technology:
Mercury and UV free. RoHS-compliant components.
Mounting:

Robust retention clips spring loaded tabs ensure the
fixture is securely installed. Can be installed in 1/4"
to 11/2" thick ceilings.

Lens:

Diffuse Polystyrene lens produces smooth uniform
light that is glare free

Finish:

Matte White

Optical

Beam Angle:

120°

LED Characteristics
LEDs:

Long-life, high-efficacy, surface-mount LEDs

Dimension
Case and Pallet Dimensions
Qry LENGTH (in) WIDTH (in) HEIGHT (in)
CASE 4 17.05 89 12.2
PALLET 160 8.46 8.46 48.82

Flicker:
Silent and flicker free operations of less than 30%

Other

Wattage Equivalency:

18W/26W/32W CFL

Template:

Template included for easy ceiling cut out
Warranty:

RAB warrants that our LED products will be free from
defects in materials and workmanship for a period of
five (5) years from the date of delivery to the end
user, including coverage of light output, color
stability, driver performance and fixture finish. RAB's
warranty is subject to all terms and conditions found
at rablighting.com/warranty.

Buy American Act Compliance:

RAB values USA manufacturing! Upon request, RAB
may be able to manufacture this product to be
compliant with the Buy American Act (BAA). Please
contact customer service to request a quote for the
product to be made BAA compliant.

— 61/4'~71/2" —

81/4"

Need help? Tech help line: (888) 722-1000 Email: sales@rablighting.com Website: www.rablighting.com
Copyright © 2022 RAB Lighting All Rights Reserved Note: Specifications are subject to change at any time without notice
Page 2 of 3


https://www.rablighting.com/legal#warranty

C6R7/10/189FAUNVW

Light Distribution

-150

-120

Features
High Performance LEDs for commercial applications
~/+180 150 Replacement for traditional compact fluorescent recessed downlights
Compatible with new construction or retrofit installations
120 UL wet and Energy Star rated
Meets air-tight requirements

Lumen and Color Temperature Selectable

Ordering Matrix
Family Size Shape
C 6 R
6=6" R=Round
8=8g"
9.5=9.5"

Matte white smooth trim finish

Available in 3 color temperatures: 3000K, 3500K, 4000K
0- 10V dimmable

Spring loaded retention clips

25-inch Flexible conduit

5-Year, No-Compromise Warranty

Wattage CRI/Color Temp Voltage Finish

7/10/18 9FA UNV W

7/10/18 =700Im-1500lm ~ 9FA =90 CRI, Field Adjustable UNV=120-277V W = White
9/12=700Im-900Im
10/15/22 = 1000Im-2000Im
14/18 = 1200Im-1500Im
20/25/32 =2000Im-3000Im

Need help? Tech help line: (888) 722-1000 Email: sales@rablighting.com Website: www.rablighting.com
Copyright © 2022 RAB Lighting All Rights Reserved Note: Specifications are subject to change at any time without notice

Page 3 of 3



Date: Sep 26, 2022 Quote: TRCAUS22-72757-1 Q u Ote

"2 THE REYNOLDS Page 1/t

‘% COMPANY The Reynolds Company
N ,,x, 15400 Long Vista Dr. Ste 101

Austin TX 78728

Phone:

Fax: (512) 927-7104
From: Katherine Allbright

Project WILCO JUSTICE CENTER - FIXTURES Quoter Ph:
Location AUS TX email: krallbright@reynco.com
Quote TRCAUS22-72757-1
To: Derek Doyle For
DOYLE ELECTRIC, LLC Bid Date Sep 26, 2022
1108 S. LAKESIDE DR Expires Oct 26, 2022

BURNET TX 78611
EMail: derekd@doyletx.com

QTY Type MFG  Part Price UQ
2 IN-STOCK RABLIGHTING C6R7/10/189FAUNVW

LOT RABLIGHTING | OT $160.00

Note THESE WILL EVENTUALLY BE OBSOLETE

Terms and conditions of sale:
* Price is good for this BOM only, any deviation to quantities, pricing or description of the listed bill of material may void

this quote.

* Pre-shipment of anchor bolts requires additional freight charges from those shown.

* Spares, Extra's and Samples are not included unless specifically noted

* Quoting standard factory painted finishes unless specifically noted.

* Unless otherwise noted above, no special warranties are included.

*Only the standard manufacturers warranty is included.

* All wattages, voltages, lengths and quantities to be verified by contractor prior to release
* NO mounting accessories are included unless specifically noted.

* NO startup or training included unless noted.

* NO studies or testing included unless noted.

* Any estimated delivery dates or lead times provided are for guidance purposes only and are subject to change.

**ALL expired pricing must be verified.

Acceptance of customer purchase order does not provide indefinite schedule to release material and it does not
guarantee price for duration of the project.

Katherine Allbright Page 1/1



Doug Boram

From: Dustin D <dustind@doyletx.com>
Sent: Friday, October 28, 2022 9:17 AM
To: Doug Boram

Subject: FW: RFI Pricing

— External Email —

Sincerely,

Dustin Doyle
Doyle Electric, LLC
512-743-5534

From: Dustin D

Sent: Tuesday, September 27, 2022 4:20 PM

To: Dylan Snell <DSnell@vaughnconstruction.com>
Subject: RFI Pricing

Dylan,

See below for estimates:

RFI1 18: Already have the original purchased HALO lights for the (5) Bs above the podium. If they want to change those
to the RAB lights, plan on $2,300.00

RFI 14: Figure $1,000.00

RFI 12: Figure $1,500.00

RFI 9: Figure $1,250.00

AV Boxes:$3,400.00

Additional Tele/com Stubs in Jury:$2,600.00

Sincerely,
Dustin Doyle

Doyle Electric, LLC
512-743-5534



Commissioners Court - Regular Session 32.
Meeting Date: 03/21/2023

Jail North Water System Analysis (1008.4510) — PSA1-Amendment 1

Submitted For: Dale Butler Submitted By: Wendy Danzo, Facilities Management
Department: Facilities Management

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on Contract Amendment 1 to Williamson County Contract for Design
and Engineering Services between Williamson County and Johnston, LLC, relating to the Jail North Water System
Analysis project.

Background

This amendment extends completion to April 7th, 2023. Time increase is requested due to delay in county staff's
unavoidable ability to provide pertinent information in accordance with production schedule. Facilities point of
contact is County Architect, Trent Jacobs. Funding source is 01.0100.1008.004510.

Fiscal Impact

| From/To [| Acct No. [| Description (| Amount |

Attachments
PSA1-A1 Johnston

Form Review

Inbox Reviewed By Date

Hal Hawes Hal Hawes 03/15/2023 10:28 AM

County Judge Exec Asst. Becky Pruitt 03/15/2023 12:31 PM

Form Started By: Wendy Danzo Started On: 03/15/2023 09:45 AM

Final Approval Date: 03/15/2023



3/13/2023
N Jail Water System Analysis

AMENDMENT NO. 1
TO
AGREEMENT FOR DESIGN & ENGINEERING SERVICES

PROJECT:  North Jail Water System Analysis (“Project”)

ARCHITECT/
ENGINEER: Johnston, LLC ("A/E”)
J. Alan Johnston, Jr., P.E., President
2603 August Dr.; Suite 1600
Houston, Texas 77057
COUNTY’S DESIGNATED
REPRESENTATIVE: Williamson County Facilities Department

Director of Facilities
3101 SE Inner Loop
Georgetown, Texas 78626

This Amendment No. 1 to Agreement for Design and Engineering Services (“Amendment No.
1) is by and between Williamson County, Texas, a political subdivision of the State of Texas
(“County”) and A/E.

RECITALS

WHEREAS, County and A/E previously executed that certain Agreement for Design and
Engineering Services (“Agreement”) being dated effective December 6, 2022, wherein A/E
agreed to perform certain professional design and engineering services in connection with the
Project;

WHEREAS, pursuant to Article 20, the terms of the Agreement may be modified by a written,
fully-executed Contract Amendment;

WHEREAS, the parties wish to amend the language relating to Agreement Termination Date
under Exhibit C of the Agreement; and,

WHEREAS, it has become necessary to supplement, modify and amend the Agreement in
accordance with the provisions thereof.

PSA Amendment Page 1 of 2 0509-23-1008-04-01
Form rev. 03/2022 1008-4510



3/13/2023
N Jail Water System Analysis

NOW, THEREFORE, premises considered, County and A/E agree that the Agreement is
supplemented, modified and amended as follows:

I Amendment to Exhibit C - Production Schedule

Exhibit C - Production Schedule shall be amended and supplanted by the
Production Schedule attached here to as Attachment 1.

IL. Terms of Agreement Control and Extent of Amendment No. 1

All other terms of the Agreement and any prior amendments thereto which have not
been specifically amended herein shall remain the same and shall continue in full force
and effect.

III. IN WITNESS WHEREOF, County and A/E have executed this Amendment No. 1,
in duplicate, to be effective as of the date of the last party’s execution below.

A/E: ) COUNTY:
Johns Mj / / Williamson County, Texas
: ;- Vi
By: K — By:
Signature
2Ll
Printed Name ) Printed Name
N
Title N Title
2 fiof s
Date Signed: '} / ; 2025 Date Signed:
PSA Amendment Page 2 of 2 0509-23-1008-04-01

Form rev. 03/2022 1008-4510



3/13/2023
N Jail Water System Analysis

EXHIBIT C
PRODUCTION SCHEDULE

A/E agrees to complete the professional design services called for in Exhibit A of
this Agreement within One Hundred Twenty-Two (122 ) calendar days from the

date of this Agreement.

The above time limits may, for good cause, be extended, in writing, by County as the
Project proceeds.

The schedule below indicates various project milestones and target dates.
Standard end-of-phase review periods for County shall be (21) calendar days.

Agreement Execution Date 12/06/22

Phase I - ANALYSIS & FINDINGS
Draft Report deliverable 01/13/23
County written authorization to proceed to next phase 02/03/23

Phase I - RECOMMENDATIONS

Final Report and Operation Manual deliverables 03/24/23
All services shall be complete on, or before: 04/07/23
Exhibit C - Schedule 0509-23-1008-04-01

Form rev. 03/2023 Page 1 of 1 1008-4510



Commissioners Court - Regular Session 33.
Meeting Date: 03/21/2023

ODR for Angel Gomez

Submitted For: Dale Butler Submitted By: Wendy Danzo, Facilities Management
Department: Facilities Management

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on approving the appointment of Williamson County Senior Project
Manager, Angel Gomez, with general authority to approve invoices and change orders for the Williamson County
Facilities Management department in accordance with Section 262.031 of the Local Government Code.

Background

The Williamson County Commissioners Court previously granted specific Williamson County Facilities
Management employees with authority to approve change orders and invoices for specific Williamson County
construction projects. In order to prevent delays that may arise when previously authorized employees are out of
office or unable to approve change orders or invoices, it is necessary to also grant Williamson County Senior
Project Manager, Angel Gomez, with authority to approve change orders and invoices in relation to Williamson
County construction projects. Currently Mr. Gomez is the Senior Project Manager in the Facilities Management
Department which is responsible for (2) subordinate project manager positions and a combined 60+ projects. Any
change orders approved by Mr. Gomez will be placed on the Consent Agenda so they are acknowledged and
made part of the minutes of the Williamson County Commissioners Court.

Fiscal Impact

| From/To [| Acct No. [| Description (| Amount |

Attachments
No file(s) attached.

Form Review

Inbox Reviewed By Date
County Judge Exec Asst. Becky Pruitt 03/15/2023 12:32 PM
Form Started By: Wendy Danzo Started On: 03/15/2023 09:47 AM

Final Approval Date: 03/15/2023



Commissioners Court - Regular Session 34.
Meeting Date: 03/21/2023

KC Engineering 21RFSQ14 WA1 On Call Sm Drainage & Roadway

Submitted For: Robert Daigh Submitted By: Vicky Edwards, Infrastructure
Department: Infrastructure

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on Work Authorization No 1 in the amount of $50,000.00 to expire
on March 31, 2025 under Williamson County Contract for Engineering Services between KC Engineering, Inc. and
Williamson County dated May 31, 2022 for On Call Design Engineering Services for Small Drainage and Small
Roadway Projects. Funding source: 01.0200.0210.004100.

Background

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount |

Attachments

KC Engineering 21RFSQ14 WA1 On Call Sm Drainage & Roadway

Form Review

Inbox Reviewed By Date

Hal Hawes Hal Hawes 03/08/2023 09:07 AM

County Judge Exec Asst. Becky Pruitt 03/08/2023 10:53 AM

Form Started By: Vicky Edwards Started On: 03/08/2023 08:34 AM

Final Approval Date: 03/08/2023



WORKAUTHORIZATIONNO.__1

PROJECT: On Call Design Engineering Services for Small Drainage and Small Roadway
Projects

This Work Authorization is made pursuant to the terms and conditions of the Williamson County
Contract for Engineering Services, being dated_ May 31, 2022 and entered into by and between
Williamson County, Texas, a political subdivision of the State of Texas, (the "County") and K.C.
Engineering, Inc. (the "Engineer").

Partl. The Engineer will provide the following Engineering Services set forth in Attachment “B”
of this Work Authorization.

Part 2. The maximum amount payable for services under this Work Authorization without
modification is $50,000.00.

Part 3. Payment to the Engineer for the services established under this Work Authorization shall
be made in accordance with the Contract.

Part 4. This Work Authorization shall become effective on the date of final acceptance and full
execution of the parties hereto and shall terminate on March 31, 2025. The Engineering Services
set forth in Attachment “B” of this Work Authorization shall be fully completed on or before said
date unless extended by a Supplemental Work Authorization.

Part 5. This Work Authorization does not waive the parties’ responsibilities and obligations
provided under the Contract.

Part 6. County believes it has sufficient funds currently available and authorized for expenditure
to finance the costs of this Work Authorization. Engineer understands and agrees that County’s
payment of amounts under this Work Authorization is contingent on the County receiving
appropriations or other expenditure authority sufficient to allow the County, in the exercise of
reasonable administrative discretion, to continue to make payments under this Contract. It is
further understood and agreed by Engineer that County shall have the right to terminate this
Contract at the end of any County fiscal year if the governing body of County does not appropriate
sufficient funds as determined by County’s budget for the fiscal year in question. County may
effect such termination by giving written notice of termination to Engineer.

Part 7. This Work Authorization is hereby accepted and acknowledged below.



EXECUTED this

ENGINEER:
K.C. Engineering, Inc.

Greg Haley, P.E.
Printed Name

President
Title

LIST OF ATTACHMENTS

Attachment A - Services to be Provided by County

Attachment B - Services to be Provided by Engineer

Attachment C - Work Schedule

Attachment D - Fee Schedule

COUNTY:

Williamson County, Texas

Signature

Bill Gravell, Jr.

Printed Name

County Judge
Title


vedwards
Typewritten Text
Bill Gravell, Jr.

vedwards
Typewritten Text
County Judge


Attachment A - Services to be Provided by County

Williamson County Road & Bridge Division personnel will provide project direction, review and
oversight.



Attachment B - Services to be Provided by Engineer

General Description of Project:

This project consists of on-call professional engineering services to support the Williamson County Road
& Bridge department, relating to the repair, maintenance and replacement of drainage and roadway facilities
maintained by Williamson County. Locations are unknown and may be anywhere within Williamson
County.

The Engineer shall prepare a Memorandum of Understanding (MOU) prior to the start of each on-call
service for review and approval by the County.

The MOU can contain one or more of the following tasks, as more fully described in Exhibit B of the
Professional Services Agreement:

TASK 1: PROJECT MANAGEMENT

TASK 2:  TOPOGRAPHIC AND R.O.W. SURVEYS
TASK 3: PRELIMINARY ENGINEERING

TASK 4:  GEOTECHNICAL INVESTIGATION
TASK 5:  ENVIRONMENTAL STUDIES

TASK 6: UTILITY COORDINATION

TASK 7: FEMA COORDINATION

TASK 8: FINAL ENGINEERING

TASK 9: BIDDING PHASE SERVICES

TASK 10: CONSTRUCTION PHASE SERVICES



Attachment C - Work Schedule

General Description of Project:

This project consists of on-call professional engineering services to support the Williamson County Road
& Bridge Department, relating to the repair, maintenance and replacement of drainage and roadway
facilities maintained by Williamson County. Locations are unknown and may be anywhere within
unincorporated areas of Williamson County.

Work Schedule
Engineering services will be provided on an on-call basis, with work schedules to be developed as work is
dispatched and directed by Williamson County staff.



EXHIBIT D - RATE SCHEDULE

SMALL DRAINAGE AND SMALL ROADWAY PROJECTS

K.C. ENGINEERING, INC.

Principal Engineer $ 250.00 per hour
Senior Project Manager $215.00 per hour
Project Manager $200.00 per hour
Senior Project Engineer $ 195.00 per hour
Project Engineer $ 165.00 per hour
Engineer-in-Training $ 125.00 per hour
Engineering Assistant $110.00 per hour
CAD Technician $ 95.00 per hour
Clerical $ 80.00 per hour

Other Expenses:

Photocopies (per page):

8-1/2” x 11” (B&W) $ 0.15 each

8-1/2” x 11” (Color) $ 0.75 each

11" x 17" (B&W) $ 0.30 each

11" x 17” (Color) $ 1.50 each

24" x 36" $ 4.50 each

Other Sizes $ 1.50 per square foot




EXHIBIT D
RATE SCHEDULE
SMALL DRAINAGE AND SMALL ROADWAY PROJECTS

AmaTerra Environmental, Inc.

Labor/Staff Classification Hourly Rate

Principal $232.00
Program Director $164.00
Project Manager $142.00
Env. Specialist/Planner IV $136.00
Env. Specialist/Planner llI $114.00
Env. Specialist/Planner I $79.00
Env. Specialist/Planner | $76.00
Sr. Historical Architect $137.00
Historical Architect/Historian IV $147.00
Architectural Historian/Historian Il| $118.00
Architectural Historian/Historian Il $89.00
Architectural Historian/Historian | $73.00
Archeologist VI/ Sr. Principal Investigator $136.00
Archeologist V/ Principal Investigator $101.00
Archeologist IV/Project Archeologist//Lab Director $91.00
Archeologist Ill/Field Director $86.00
Archeologist Il/Crew Chief $77.00
Archeologist I/Technician $67.00
GIS Specialist $109.00
GIS Technician/lllustrator/Drafter $70.00
Admin./Document Production Spvr $88.00
Editor $74.00
Clerical $61.00
Reimbursable Expenses

Photocopies B/W $0.10
Photocopies Color $1.00
GPS Rental $25 / day




Commissioners Court - Regular Session 35.
Meeting Date: 03/21/2023

Walker 2586 WA4 SA1 CR 255 ROW

Submitted For: Robert Daigh Submitted By: Vicky Edwards, Infrastructure
Department: Infrastructure

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on Supplemental Work Authorization No 1 to Work Authorization No
4 under Williamson County Contract between Walker Texas Surveyors, Inc. and Williamson County dated May 19,
2020 for CR 255 ROW Parcels and Exhibits. This supplemental is to extend the expiration date to December 31,
2023. Funding source: P546.

Background

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount |

Attachments
Walker 2586 WA4 SA1 CR 255 ROW

Form Review

Inbox Reviewed By Date

Hal Hawes Hal Hawes 03/13/2023 09:36 AM

County Judge Exec Asst. Becky Pruitt 03/15/2023 09:09 AM

Form Started By: Vicky Edwards Started On: 03/13/2023 08:59 AM

Final Approval Date: 03/15/2023



PSA: HNTB Surveying Services for Road Bond Program SWA#1 to WA#4
Project Name: CR 255 ROW Parcels and Exhibits

WALKER

TEXAS SURVEYORS, INC.

P. O. Box 324

Cedar Park, Texas 78630-0324
TBPLS Firm Number 10103800

March 8, 2023

Ms. Ade Ashaye, PE
Williamson County Road Bond Program, HNTB Corporation

PSA: HNTB Surveying Services For Road Bond Program SWA #1 to WA # 4
HIGHWAY: CR 255 ROW Parcels and Exhibits

LIMITS: Proposed ROW Parcel acquisition per attached map along CR 255 (approximately 16000 Centerline
Linear Feet) from Ronald W. Reagan to CR 254 including 100’ each roadway direction at tie in’s (approx.
16000 Centerline LF and up to 41 Parcels).

Ms. Ashaye,

Walker Texas Surveyors, Inc. (WTS) is pleased to submit this proposal to your office for Professional Land
Surveying Services to produce Parcel acquisition Exhibits that are necessary to complete the referenced project
in Williamson County, Texas.

We propose to complete this project on a time and materials basis in accordance with our existing contract with
Williamson County. We will continue work immediately upon notice to proceed from your office per the details
herein.

This proposal was developed using information provided (right-of-way maps, digital files, etc.) that we have on
file, information that we received from you and various other sources, as well as our visit to the project site.

WTS will deliver the digital files, survey data files and hard copies of the survey, as described in this proposal,
within budgeted time frame agreed upon in attached Exhibit C.

Thank you for the opportunity to provide this proposal and fee estimate. Please contact me with any questions
or comments you may have.

Cs G. Walker
Registered Professional Land Surveyor
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PSA: HNTB Surveying Services for Road Bond Program SWA#1 to WA#4
Project Name: CR 255 ROW Parcels and Exhibits

SUPPLEMENTAL WORK AUTHORIZATION NO. _1_
TO
WORK AUTHORIZATION NO. _4_

WILLIAMSON COUNTY ROAD BOND PROJECT:
CR 255 ROW PARCELS AND EXHIBITS

This Supplemental Work Authorization No. _1  to Work Authorization No. _4 _ is made pursuant to the
terms and conditions of the Williamson County Contract for Surveying Services, being dated May 19, 2020
(“Contract™) and entered into by and between Williamson County, Texas, a political subdivision of the State of

Texas, (the "County") and Walker Texas Surveyors, Inc. (the "Firm").

WHEREAS, the County and the Firm executed Work Authorization No. _4 _ dated effective June 9, 2022 (the
“Work Authorization™);

WHEREAS, pursuant to the Contract, amendments, changes and modifications to a fully executed Work
Authorization shall be made in the form of a Supplemental Work Authorization; and

WHEREAS, it has become necessary to amend, change and modify the Work Authorization.
AGREEMENT

NOW, THEREFORE, premises considered, the County and the Firm agree that the Work Authorization shall be
amended, changed and modified as follows:

L. The Work Authorization shall terminate on December 31, 2023. The Services to be Provided by the
Firm shall be fully completed on or before said date unless extended by an additional Supplemental
Work Authorization. The revised Work Schedule is attached hereto as Attachment “C” (must be
attached).

County believes it has sufficient funds currently available and authorized for expenditure to finance the costs of
this Supplemental Work Authorization. Firm understands and agrees that County’s payment of amounts under
this Supplemental Work Authorization is contingent on the County receiving appropriations or other
expenditure authority sufficient to allow the County, in the exercise of reasonable administrative discretion, to
continue to make payments under the Supplemental Work Authorization. It is further understood and agreed by
Firm that County shall have the right to terminate this Supplemental Work Authorization at the end of any
County fiscal year if the governing body of County does not appropriate sufficient funds as determined by
County’s budget for the fiscal year in question. County may effect such termination by giving written notice of
termination to Firm.

Except as otherwise amended by prior or future Supplemental Work Authorizations, all other terms of the Work
Authorization are unchanged and will remain in full force and effect.

This Supplemental Work Authorization does not waive the parties’ responsibilities and obligations provided
under the Contract.
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PSA: HNTB Surveying Services for Road Bond Program SWA#1 to WA#4
Project Name: CR 255 ROW Parcels and Exhibits

SUPPLEMENTAL WORK AUTHORIZATION NO. _1_
TO
WORK AUTHORIZATION NO. 4

WILLIAMSON COUNTY ROAD BOND PROJECT:
CR 255 ROW PARCELS AND EXHIBITS

IN WITNESS WHEREOF, the County and the Firm have executed this Supplemental Work Authorization, in
duplicate, to be effective as of the date of the last party’s execution below.

EXECUTED this day of ;2023
SURVEYOR: COUNTY:
Walker Texas Syrveyors, Inc. Williamson County, Texas
By: / / %’N’ By:
CA4ignature Signature
Charles G. Walker Bill Gravell, Jr.
Printed Name Printed Name
Vice President County Judge
Title : Title

Date

2/8/2%
Pate /

LIST OF ATTACHMENTS

Attachment C - Work Schedule

[APPROVED ]

By Christen Eschberger at 6:57 pm, Mar 09, 2023
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ceschberger
Approved


PSA: HNTB Surveying Services for Road Bond Program SWA#1 to WA#4
Project Name: CR 255 ROW Parcels and Exhibits

ATTACHMENT C
WORK SCHEDULE
Work schedules will be developed prior to Notice-to-Proceed (NTP) and submitted to the County in the form of
a Memorandum of Understanding. Should the schedule be acceptable, a written NTP will be delivered to
Surveyor.
Anticipated NTP: In Progress
Anticipated Field Start: In Progress

Anticipated Delivery of initial remaining Draft Parcel Perimeter Descriptions/Sketches:
1 month from SWA #1 to WA #4 Executed Date and NTP

Anticipated Delivery of Draft Final Perimeter Descriptions/ketches including Title Commitment Review:
Expect delivery within 5 to 7 weeks after receipt of draft revisions and Title Commitment or 3 to 5 per
week.

Anticipated Delivery of Final Signed and Sealed Perimeter Descriptions/Sketches:
Expect within 5 to 7 weeks after receipt of final revisions 3 to S per week.

Stakeout for fence construction will be performed as requested.
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Commissioners Court - Regular Session 36.
Meeting Date: 03/21/2023

Walker 2586 WA3 SA3 CR 255 Topo

Submitted For: Robert Daigh Submitted By: Vicky Edwards, Infrastructure
Department: Infrastructure

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on Supplemental Work Authorization No 3 to Work Authorization No
3 under Williamson County Contract between Walker Texas Surveyors, Inc. and Williamson County dated May 19,
2020 for CR 255 Topo. This supplemental is to extend the expiration date to June 30, 2023. Funding source: P546.

Background

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount |

Attachments
Walker 2586 WA3 SA3 CR 255 Topo

Form Review

Inbox Reviewed By Date

Hal Hawes Hal Hawes 03/13/2023 09:42 AM

County Judge Exec Asst. Becky Pruitt 03/15/2023 09:10 AM

Form Started By: Vicky Edwards Started On: 03/13/2023 09:35 AM

Final Approval Date: 03/15/2023



PSA: HNTB Surveying Services for Road & Bridge SWA#3 (o WA#3
Project Name: CR 255 TOPO

WALKER

TEXAS SURVEYORS, INC.

P. O. Box 324

Cedar Park, Texas 78630-0324
TBPLS Firm Number 10103800

March 6, 2023

Ms. Ade Ashaye, PE
Williamson County Road Bond Program, HNTB Corporation

PSA: HNTB Surveying Services For Road & Bridge SWA #3 to WA #3
HIGHWAY: CR 255 Topo

LIMITS: Proposed ROW Topo per attached map (Exhibit E) along CR 255 (approximately 16000 Centerline
Linier Feet) from Ronald W. Reagan to CR 254 including 100’ each roadway direction at tie in’s (approx.
16000 Centerline LF)..

Ms. Ashaye,

Walker Texas Surveyors, Inc. (WTS) is pleased to submit this proposal to your office for Professional Land
Sutveying Services to produce Topographic and Parcel acquisition Exhibits that are necessary to complete the
referenced project in Williamson County, Texas.

We propose to complete this project on a time and materials basis in accordance with our existing contract with
Williamson County. We will begin work immediately upon notice to proceed from your office per the details
herein.

This proposal was developed using information provided (right-of-way maps, digital files, etc.) that we have on
file, information that we received from you and various other sources, as well as our visit to the project site.

WTS will deliver the digital files, survey data files and hard copies of the survey, as described in this proposal,
within budgeted time frame agreed upon in attached Exhibit C.

Thank you for the opportunity to provide this proposal and fee estimate. Please contact me with any questions
or comments you may have.

tles G. Walker
Registered Professional Land Surveyor
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PSA: HNTB Surveying Services for Road & Bridge SWA#3 to WA#3
Project Name: CR 255 TOPO

SUPPLEMENTAL WORK AUTHORIZATION NO. _3
TO
WORK AUTHORIZATION NO. _3

WILLIAMSON COUNTY ROAD AND BRIDGE PROJECT:
CR 255/CR 289 (CR254 to Ronald Reagan Blvd.) Survey

This Supplemental Work Authorization No. _3__ to Work Authorization No. _3 is made pursuant to the
terms and conditions of the Williamson County Contract for Surveying Services, being dated_May 19, 2020
(“Contract”) and entered into by and between Williamson County, Texas, a political subdivision of the State of
Texas, (the "County") and Walker Texas Surveyors, Inc. (the "Firm").

WHEREAS, the County and the Firm executed Supplemental Work Authorization No. 2  to Work
Authorization No. _3 dated effective June 9, 2022 (the “Work Authorization™);

WHEREAS, pursuant to the Contract, amendments, changes and modifications to a fully executed Work
Authorization shall be made in the form of a Supplemental Work Authorization; and

WHEREAS, it has become necessary to amend, change and modify the Work Authorization.
AGREEMENT

NOW, THEREFORE, premises considered, the County and the Firm agree that the Work Authorization shall be
amended, changed and modified as follows:

L. The Work Authorization shall terminate on June 30, 2023. The Services to be Provided by the Firm
shall be fully completed on or before said date unless extended by an additional Supplemental Work
Authorization. The revised Work Schedule is attached hereto as Attachment “C” (must be attached).

County believes it has sufficient funds currently available and authorized for expenditure to finance the costs of
this Supplemental Work Authorization. Firm understands and agrees that County’s payment of amounts under
this Supplemental Work Authorization is contingent on the County receiving appropriations or other
expenditure authority sufficient to allow the County, in the exercise of reasonable administrative discretion, to
continue to make payments under the Supplemental Work Authorization. It is further understood and agreed by
Firm that County shall have the right to terminate this Supplemental Work Authorization at the end of any
County fiscal year if the governing body of County does not appropriate sufficient funds as determined by
County’s budget for the fiscal year in question. County may effect such termination by giving written notice of
termination to Firm.

Except as otherwise amended by prior or future Supplemental Work Authorizations, all other terms of the Work
Authorization are unchanged and will remain in full force and effect.
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PSA: HNTB Surveying Services for Road & Bridge SWA#3 to WA#3
Project Name: CR 255 TOPO
This Supplemental Work Authorization does not waive the parties’ responsibilities and obligations provided
under the Contract.

IN WITNESS WHEREOF, the County and the Firm have executed this Supplemental Work Authorization, in
duplicate, to be effective as of the date of the last party’s execution below.

FIRM: : COUNTY:

By: ﬂ . — By:
Signature Signature

/éq//és f W‘? / k(-?r//’ Bill Gravell, Jr.
Printed Name Printed Name
V’/? Williamson County Judge
Title Title
= / A / g3

Date Date

LIST OF ATTACHMENTS

Attachment A - Services to be Provided by County

Attachment B - Services to be Provided by Firm

Attachment C - Work Schedule

Attachment D - Fee Schedule

{APPROVED }

By Christen Eschberger at 6:57 pm, Mar 09, 2023
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ceschberger
Approved


PSA: HNTRB Surveying Services for Road & Bridge SWA#3 to WA#3
Project Name: CR 255 TOPO

ATTACHMENT A
SERVICES PROVIDED BY THE COUNTY

1. Provide the specification requirements for all surveys and provide CAD file with proposed centerline
of proposed ROW alignment as well as anticipated Parcels to be acquired.

2. Provide timely reviews and decisions necessary to enable the Surveyor to maintain an agreed upon

project schedule as developed in attached Exhibit C.

Designate a project manager to serve as the Counties point of contact with the Surveyor.

Provide Aluminum caps for Iron Rods, if applicable.

5. Provide Brass Disc's for flush mount ROW markers, if applicable.

sl e
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PSA: HNTB Surveying Services for Road & Bridge SWA#3 to WA#3
Project Name: CR 255 TOPO

ATTACHMENT B
SERVICES PROVIDED BY THE SURVEYOR

SCOPE OF SERVICES AND FEE ESTIMATE
CR 255/CR 289, WILLIAMSON COUNTY, TEXAS — DESIGN TOPOGRAPHIC SURVEY

DETAILED LIMITS OF PROJECT: Walker Texas Surveyors, Inc. (WTS) proposes to provide the following
surveying services to Williamson County, Texas

e Proposed ROW Topo along CR 255 from Ronald W. Reagan to CR 254 including 100° each direction at
tie in’s.

RIGHT-OF-ENTRY (ROE)

e No ROE tasks are included in this scope of services and WTS will coordinate with project manager for
access details.

HORIZONTAL and VERTICAL CONTROL

o Walker Texas Surveyors (WTS) will rectify to existing survey control performed previously by WTS.
WTS will expand and increase as needed to acquire necessary data. (6 TO 8 total monuments expected)

e Walker Texas Surveyors (WTS) will report in State Plane Coordinate System, Central Zone NAD 83 for
Horizontal and NAVD 88 (Geoid 2018) for Vertical.

e One pair of Project Control Points will be set on each end of the project and placed in a position that will
best insure long term survival. If ground conditions will not allow for standard utilized monumentation
WTS will opt for another suitable monument that will be permanent in nature and acceptable to project
manager. Additional points may be set along project corridor (as needed).

e [Establish Aerial Ground Control Targefs for LIDAR and Photo Drone operations. Expect 20 to 32 along
project corridor.

FIELD SURVEY - TOPOGRAPHIC SURVEY

e  WTS will densify the previously established Primary Control, as needed to complete this scope of
services, by utilizing Network GPS, RTK GPS, Robotic and Conventional surveying methods.

e WTS will establish proposed ROW along the project roadway per CAD alignment info as provided by
Wilco project manager to relate all topographic data. Any problems encountered in establishing and/or
associating this data will be immediately brought to the attention of Wilco project manager for other
solutions.

o  WTS will establish about 30 Aerial Ground Targets prior to Flight Ops for Drone Control.
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PSA: HNTB Surveying Services for Road & Bridge SWA#3 to WA#3
Project Name: CR 255 TOPO

ATTACHMENT B (Continued)

SERVICES PROVIDED BY THE SURVEYOR

Topographic Survey will include surface produced by Aerial based LiDAR and Photogrammetry
methods as well as perform spot elevations and ground data sufficient to generate 1’ contour intervals
within the project limits. The data point cloud will extend 25” outside the proposed ROW in order to
insure accuracy of the contours.

Locate any visible culverts, utilities within the site including inverts (flow lines) of accessible (unbolted)
Storm Sewer, Wastewater manholes and all observed utility apparatus is located within the site. Digital
photos of any unique and/or non-typical apparatus will be provided as part of the deliverables. No utility
research is included.

Locate all driveways and/or streets within the limits of the project area.

No trees are included in this task however, any notable trees observed will be brought to the attention of
the project manager.

WTS will quality check the project using LIDAR/Photogrammetry results, conventional field survey,
published LiDAR as well as other reliable sources to insure accuracy and completeness.

WTS will provide project manager with report weekly with project progress.

PRODUCTION OF SURVEY DELIVERABLES

WTS will use provided proposed ROW map providing the data collected along the Project corridor in
the Field Survey to produce a digital AutoCAD dwg or MicroStation dgn and/or LandXML file(s)
showing survey results along the current CR 255. Survey field notes and supporting electronic data will
be made available upon request or as stated above.

WTS will include the Primary Control Network callouts.

WTS will deliver the specified files stated above upon completion of this project.

COMPENSATION

The above scope of services will be performed on a time and materials basis according to the contract rates and
is estimated for a budget of $ 68,130.00 (detailed on the attached Exhibit D, Fee Spreadsheet). The stated
budget will not be exceeded without prior written authorization.
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PSA: HNTB Surveying Services for Road & Bridge SWA#3 to WA#3

ATTACHMENT C
WORK SCHEDULE
Work schedules will be developed prior to Notice-to-Proceed (NTP) and submitted to the County in the form of

a Memorandum of Understanding. Should the schedule be acceptable, a written NTP will be delivered to
Surveyor.

NTP Issued: June 9, 2022

Field tasks mobilized: September, 2022

Delivery of Topographic Survey: June 30, 2023

*This project was completed and delivered end of February including additional topo area at Reagan tie-in. We
only are leaving open through June in case there are any final items needed.
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Wilco Work Authorization for Surveying Services for Road & Bridge
HNTB SWA#2 to WA#3 = WTS Project # 075054 CR 255

CR 255 ROW Design Topo in Andice/Florence Area

COUNTY: Williamson

Walker Texas Surveyors, Inc.
P. O. Box 324

Cedar Park, TX 78630

EXHIBIT D
FEE SCHEDULE

512/259-3361
LIMITS: Along CR 255 Apx 16000’ LF - Ronald Reagan Blve to CR 254
6-Mar-23
_ Service 2Crew | 3 Crew 1Crew |Add Person| PM RPLS | Field Cor| SrTech |CAD Tech Admin ATV Subtotal | Reimburse | Total

Rate/Hr 175 220 130 45 175 150 120 120 90 75 150
Rectify/Densify previous H&V State Plane Control as needed for Top) 12 12 3| 12 8 3
Establish Aerial Drone Target Ground Control Points | 8 16 I 3 6 2 3 |

| | B -
— e —— N
Subtotal B 20 o 28 0 0] 6 o 18 0 0 8 6 ) 0] i
Total 3500 0 3640 0 0 900 0 2160 0 0 600 900/ 11700 0 11700
Fight ops for LIDAR and Photogrammetry by others w/WTS support 28 2 1 16 2 3 5500]
Topo ROW wi/point cloud extends 25' outside of Proposed ROW 40 60 6 33 6 25 o

- - I ]
Subtotal B 40 o/ 88 0 2 7 o 49/ 0 0 8 28| |
Total 7000 0 11440 0 350 1050 0 5880/ 0 0 600 4200 30520 5500 36020
Prepare and deliver project in AutoCAD or MicroStation format - - 6 120 3 -
QC survey and deliver via email 25 . 8 3 3 N
Subtotal B 0 o] 25 0 0 8 0 128| 0 0 6 3 o
Total 0 0 3250 [ [ 900 0| 15360 0 0 450 450)  20410] o 20410
Subtotal ) ol o o o 0 of o 0 o o 0 0 - 0
Total 0 0 0 0 0 0 0 0 0 0 0 (] [ 0 0
Subtotal 0 0 0 0 0 0 0 0 o o 0 0 0 0
Total 0 0 0 0 0 0 0 0 0 0 0] 0 ol ' 0
Grand Total 10500 0] 18330 )] 350 2850 0] 23400 0 0 1650 5550  62630] 5500 68130
S |
Reimburseables: 0 -
- = — = | -
| | N
| |

I\WalkerTexas Surveyors\Proposals\Williamson County\HNTB WA Roads Dept 20200508 Contract\CR 255 ROW and Parcels\Exhibit D CR 255 Topo with Drone 20230306




Commissioners Court - Regular Session 37.
Meeting Date: 03/21/2023

Rifeline 1812-284 WA27 SA1 Subdivision Regulations

Submitted For: Robert Daigh Submitted By: Vicky Edwards, Infrastructure
Department: Infrastructure

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on Supplemental Work Authorization No 1 to Work Authorization No
27 under Williamson County Contract between Rifeline, LLC and Williamson County dated March 26, 2019 for
Subdivision Regulations. This supplemental is to extend the expiration date to March 25, 2024. Funding source:
01.0200.0210.004100.

Background

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount |

Attachments
Rifeline 1812-284 WA27 SA1 Subdivision Regulations

Form Review

Inbox Reviewed By Date

Hal Hawes Hal Hawes 03/14/2023 03:19 PM

County Judge Exec Asst. Becky Pruitt 03/15/2023 09:14 AM

Form Started By: Vicky Edwards Started On: 03/14/2023 02:44 PM

Final Approval Date: 03/15/2023



SUPPLEMENTAL NO. 1
TO
WORK AUTHORIZATION NO. 27

PROJECT: Subdivision Regulations

This Work Authorization is made pursuant to the terms and conditions of the Williamson County
Contract for Public Involvement Services, being dated March 26. 2019 and entered into by and
between Williamson County, Texas, a political subdivision of the State of Texas, (the "County")
and Rifeline, LL.C (the "Firm").

Partl. The Firm will provide the following Public Involvement Services set forth in Attachment
"B" of this Work Authorization.

Part 2. The maximum amount payable for services under this Work Authorization without
modification is $25,000.00.

Part 3. Payment to the Firm for the services established under this Work Authorization shall be
made in accordance with the Contract.

Part 4. This Work Authorization shall become effective on the date of final acceptance and full
execution of the parties hereto and shall terminate on March 25. 2024. The Public Involvement
Services set forth in Attachment "B" of this Work Authorization shall be fully completed on or
before said date unless extended by a Supplemental Work Authorization.

Part 5. This Work Authorization does not waive the parties' responsibilities and obligations
provided under the Contract.

Part 6. County believes it has sufficient funds currently available and authorized for expenditure
to finance the costs of this Work Authorization. Firm understands and agrees that County's
payment of amounts under this Work Authorization is contingent on the County receiving
appropriations or other expenditure authority sufficient to allow the County, in the exercise of
reasonable administrative discretion, to continue to make payments under this Contract. It is
further understood and agreed by Firm that County shall have the right to terminate this Contract
at the end of any County fiscal year if the governing body of County does not appropriate sufficient
funds as determined by County's budget for the fiscal year in question. County may effect such
termination by giving written notice of termination to Firm.

Part 7. Titis Work Authorization is hereby accepted and acknowledged below.



EXECUTED this

FIRM: Rifeline, LLC

—_/ 1/
>

Ade e
By: 7 /

Lynda Rife

Printed Name

President

Title

COUNTY:
Williamson County. Texas

By:

Signature

Printed Name

Title



LIST OF ATTACHMENTS

Attachment A - Services to be Provided by County

Attachment B - Services to be Provided by Firm

Attachment C - Work Schedule

Attachment D - Fee Schedule



Attachment A - Services to be Provided by County

The County will provide direction to the public involvement team, availability for meetings as
necessary, preparation of strategy and materials.



Attachment B' Services to be Provided by Firm

The Firm will provide the following public involvement services for Subdivision Regulations;
Develop annotated agenda, email notifications and updates, meeting summary report including
comments and questions compilation, maintain stakeholder database, coordinate logistics for
subcommittee meeting, facilitate subcommittee meetings, engage with stakeholders through
phone and email, review and edit subcommittee meeting presentation slides, and participate in

coordination meetings,



Attachment C. Work Schedule

Rifeline, LLC will provide a work schedule for the assigned tasks.



Attachment D - Fee Scheclule

Please see next page.
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Commissioners Court - Regular Session 38.
Meeting Date: 03/21/2023

Diamond 2586 WA7 CR 313 E of CR332 Jarrell

Submitted For: Robert Daigh Submitted By: Vicky Edwards, Infrastructure
Department: Infrastructure

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on Work Authorization No 7 in the amount of $69,890.00 to expire
on December 31, 2024 under Williamson County Contract for Surveying Services between Diamond Surveying and
Williamson County dated May 19, 2020 for CR 313 East of CR 332 - Jarrell. Funding source: P623.

Background

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount |

Attachments
Diamond 2586 WA7 CR 313 E of CR332 Jarrell

Form Review

Inbox Reviewed By Date

Hal Hawes Hal Hawes 03/15/2023 10:28 AM

County Judge Exec Asst. Becky Pruitt 03/15/2023 12:32 PM

Form Started By: Vicky Edwards Started On: 03/15/2023 09:49 AM

Final Approval Date: 03/15/2023



WORK AUTHORIZATION

WORK AUTHORIZATION NO. 7
PROJECT: CR 313 EAST OF CR 332 - JARRELL

This Work Authorization is made pursuant to the terms and conditions of the Williamson County
Contract for Surveying Services, being dated May 19, 2020 and entered into by and between
Williamson County, Texas, a political subdivision of the State of Texas, (the "County") and
Diamond Surveying (the "Surveyor").

Part1. The Surveyor will provide the following Surveying Services set forth in Attachment “B” of
this Work Authorization.

Part 2. The maximum amount payable for services under this Work Authorization without
modification is $69,890.00.

Part 3. Payment to the Surveyor for the services established under this Work Authorization shall
be made in accordance with the Contract.

Part 4. This Work Authorization shall become effective on the date of final acceptance and full
execution of the parties hereto and shall terminate on December 31, 2024. The Surveying Services
set forth in Attachment “B” of this Work Authorization shall be fully completed on or before said
date unless extended by a Supplemental Work Authorization.

Part 5. This Work Authorization does not waive the parties’ responsibilities and obligations
provided under the Contract.

Part 6. County believes it has sufficient funds currently available and authorized for expenditure
to finance the costs of this Work Authorization. Surveyor understands and agrees that County’s
payment of amounts under this Work Authorization is contingent on the County receiving
appropriations or other expenditure authority sufficient to allow the County, in the exercise of
reasonable administrative discretion, to continue to make payments under this Contract. It is
further understood and agreed by Surveyor that County shall have the right to terminate this
Contract at the end of any County fiscal year if the governing body of County does not
appropriate sufficient funds as determined by County’s budget for the fiscal year in question.
County may effect such termination by giving written notice of termination to Surveyor.

Part 7. This Work Authorization is hereby accepted and acknowledged below.



EXECUTED this day of , 20
SURVEYOR: COUNTY:

Diamond Surveying Williamson County, Texas

I Il

By: B By:
Signature Signature
Shane Shafer
Printed Name Printed Name
President
Title Title
LIST OF ATTACHMENTS

Attachment A - Services to be Provided by County

Attachment B - Services to be Provided by Surveyor

Attachment C - Work Schedule

Attachment D - Rate Schedule



© >

m o

Attachment A
Services to be Provided by County

Provide the specifications requirements for all surveys.

Provide timely reviews and decisions necessary to enable the Surveyor to maintain an
agreed upon project schedule as developed in attached Exhibit C.

Provide timely reviews and decisions necessary to enable the Surveyor to maintain an
agreed upon project schedule as developed in attached Exhibit C.

Provide aluminum caps for iron rods, if applicable.

Provide brass caps for flush mount ROW markers, if applicable.



Attachment B

Services to be Provided by Surveyor:

The following scope of services is for seven (7) right-of-way acquisition Parcels and for a
topographic survey. Limits from the intersection of CR 332 and CR 313 to the east along CR 313
to intersection of CR 313 and CR 3001 (approximately 3000 feet) and continuing east for an
additional 1,700 feet to the east boundary line of the called 2.00 acre tract of land conveyed to
Melissa and Loren Dixon recorded in Document No. 2018089105, Official Public Records of
Williamson County, Texas. For an approximate total of 4,700 feet. To include 100 feet north and
south along CR 332 from CR 313, 150 feet along CR 3001 from CR 313 and 50 feet along each
side street along the route. Existing north and south R.O.W. dedication lines of CR 313 and
proposed north R.O.W. of CR 313 varying widths from 120 feet to 140 feet. Cross sections every
50 - 60 feet.

1.

Perform office and field work necessary to establish State Plane Coordinates for the Project.
Bearing Basis: NAD-83, Texas Central (4203), State Plane System. Coordinates for this Project
will be Surface Coordinates based on the Combined Surface Adjustment Factor of 1.00015.
Vertical Datum: NAVD-88. Fieldwork necessary to set survey control points along route to
include a minimum of four (4) pairs of recoverable project monumentation along the route.

Office work to process and analyze the on-the ground traverse and conventional levels and
prepare signed and sealed paper plots Survey Control Sheets.

Identify existing right-of-way and side boundary lines: Perform office work necessary to
research deed information of the tract of land to be acquired and adjoining tracts. Prepare
field packets for use by survey field crew to recover boundary monumentation.
Additionally, Surveyor shall prepare and send Right-of-Entry letter (a standard form
document to be provided by Client). Perform field work necessary to find and tie sufficient
right-of-way and boundary monumentation along the route. Perform office work to analyze
field work to finalize boundary lines.

Perform office and field work necessary for a topographic survey. Field work to locate
visible above ground utilities To include Surveyor contacting Utility One-Call (811
Digtess) to mark underground utility lines. Surveyor shall tie paint strips and pin flags as
marked on the ground by utility locating companies. Take sufficient ground shots to
produce one (1) foot contours. Office work to analyze, process survey data.

Preliminary and Final Surveys: Perform office work to prepare a Preliminary Standard
Land Survey for Title Company to prepare a Commitment for Title Insurance. Office and
Field work necessary to prepare a Land Title Survey upon receipt of Commitment for Title
Insurance. Surveyor shall review Schedule “B” of Commitment for Title Insurance (to be
provided by Client) and address any easements or setbacks that may affect the subject tract.
Surveyor shall prepare metes and bounds description with sketch for right-of-way
acquisition Parcel. Provide County with original signed and sealed paper copies for the
Land Title Survey.

Perform field work to set appropriate monumentation for the right-of-way tract to be
acquired.



5. Supervise and quality control all aspects of project. Check field and office work for
accuracy and completeness. Sign and seal final documents. Maintain communication with
Client, including Engineers, Landowners and Attorneys. Attend meetings if requested.

Deliverables: An electronic ACAD file in Surface Coordinates (with Combined Surface
Adjustment Factor clearly stated). ACAD file to include existing right-of-way lines both sides of
CR 313 along the Project Route with bearing and distances labeling the existing right-of-way
lines and monumentation found. Record deed plots for the Parcels (tracts of land) adjoining
existing right-of-way lines. The topographic survey data points and linework and contours.

Attachment C
Work Schedule

Work shall begin immediately upon receipt of executed agreement between County and
Surveyor and Notice to Proceed from County.

Each survey will be delivered within 20 to 30 working days of Authorization to Proceed.

Schedule for setting of survey control monuments will be based on access to public right-of-
way and Right-of-Entry letters.



Attachment D

Rate Schedule

Diamond Surveying, Inc.
SHANE SHAFER, R.P.L.S., PRESIDENT
116 SKYLINE ROAD, GEORGETOWN, TX 78628
OFFICE: (512) 931-3100
T.B.P.L.S. Firm No. 10006900

STANDARD RATE SCHEDULE

Effective January 1, 2020, the following rates apply to work performed on a hourly-charge basis.
DIRECT LABOR

OFFICE PERSONNEL SERVICES

Classification Rates
Registered Professional Land Surveyor.............ccocvviiiiiiiiiiiiiiiiinnn.n, $160.00 per hour
Project Manager. ... ..ottt e $140.00 per hour
PrOJECt SUIVEYOT. .o et ittt e e e et e e eaas $110.00 per hour
Senior CADD Technician...........ocovieiiiiiiiiiiiiiii e, $125.00 per hour
FIELD PARTY SERVICES

Classification Rates
I-Man Field Party.........cc.oooiniiiiii e $120.00 per hour
2-Man Field Party.........cooovriiiiniii i $160.00 per hour
3-Man Field Party.......cooviiiniii e $190.00 per hour
Notes:

Field Party rates include conventional equipment, supplies and survey vehicles. Excessive use of stakes,
lathes, etc., will be charged at cost.

A minimum of two (2) hours field party time charge will be made for show-up time and return to office,
resulting from inclement weather conditions, etc.

Field Party stand-by time will be charged at the above-shown appropriate rates.

Diamond Surveying Rate Schedule - Page 1 of 2



CPI Rate Adjustments: Rates will remain firm for the initial first year of the Contract and such rates
shall be deemed the "Initial Base Rates". Surveyor must request rate adjustments, in writing, at least
thirty (30) days prior to each annual anniversary date of the Contract and any rate changes will take
effect on the first day following the prior year. If Surveyor fails to request a CPI rate adjustment, as set
forth herein, the adjustment will be effective thirty (30) days after the County receives Surveyor's written
request. No retroactive rate adjustments will be allowed.

Price adjustments will be made in accordance with changes in the U.S. Department of Labor Consumer
Price Index (CPI-U) for All Urban Consumers, All Items, South Region (Base 1982- 84 = 100).

The rate adjustment will be determined by multiplying the Initial Base Rates by a fraction, the numerator
of which is the index number for most recently released index before each annual anniversary date of the
Contract and the denominator of which is the index number for the first month of the Contract (the index
number for the month in which the Contract was originally executed). If the products are greater than the
Initial Base Rates, County will pay the greater amounts as the rates during the successive year until the
next rate adjustment. Rates for each successive year will never be less than the Initial Base Rates.

Diamond Surveying Rate Schedule Page 2 of 2



Basis of Estimate for Items listed in Attachment B

Attachment D, Continued
Basis of Estimate

Schedule B Item No. 1: Establish Survey Control.

Item Description Classification Quantity Units Unit Rate Subtotal
3-Man Field
1 Establish Control Party 24 Hours $190.00 $4,560.00
2 Analyze, Process Field Work, prepare Survey Control Sheets Sr. CADD Tech 24 Hours $125.00 $3,000,.00 Subtotal $7,560.00

Schedule B Item No. 2: Identify Right-of-Way and Boundary Lines

Item Description Classification Quantity Units Unit Rate Subtotal
1 Perform Research, Deed Plots Sr. CADD Tech 16 Hours $125.00 $2,000.00
2 Prepare Field Packets Sr. CADD Tech 8 Hours $125.00 $1,000.00
3-Man Field
3 Perform Fieldwork to Find existing monumentation Party 32 Hours $190.00 $6,080.00
4 Analyze Field Work Sr. CADD Tech 20 Hours $125.00 $2,500.00 Subtotal $11,580.00

Schedule B Item No. 3: Perform Topographic Survey and Utility One-Call

Item Description Classification Quantity Units Unit Rate Subtotal
3-Man Field
1 Perform Topographic Survey Party 72 Hours $190.00 $13,680.00
2 Analyze Field Work and Prepare ACAD file for Topographic Survey. Sr. CADD Tech 40 Hours $125.00 $5,000.00 Subtotal $18,680.00

Schedule B Item No.4: Preliminary Standard Land Survey and Final Land Title Surveys — 7 Parcels.

Item Description Classification Quantity Units Unit Rate Subtotal
Prepare Preliminary Survey and Address Title Commitment to prepare
1 Final Land Title Survey Sr. CADD Tech 182 Hours $125.00 $22,750.00
3-Man Field
1 Set appropriate monumentation for Right-of-Way Acquisition Parcel Party 12 Hours $190.00 $2,280.00 Subtotal $25,030.00

Schedule B Item No. 5: Supervise And Quality Control All Aspects Of Project

Maintain Communication With Client Including Engineer(s), Land Owner(s), And Attorney(s) Attend Meetings As Requested

Item Description Classification Quantity Units Unit Rate Subtotal
1 Analyze Right-of-Way, Boundary Lines Sign and Seal Final Survey R.P.L.S. 16 Hours $160.00 $2,560.00
Project
2 Supervise and Quality Control All Aspects of Project Manager 32 Hours $140.00 $4,480.00 Subtotal $7,040.00

Total Amount: $69.890.00




Commissioners Court - Regular Session 39.
Meeting Date: 03/21/2023

KC Engineering 21RFSQ14 WA2 CR 313

Submitted For: Robert Daigh Submitted By: Vicky Edwards, Infrastructure
Department: Infrastructure

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on Work Authorization No 2 in the amount of $121,680.00 to expire
on March 31, 2025 under Williamson County Contract for Engineering Services between KC Engineering, Inc. and
Williamson County dated May 31, 2022 for Engineering Design Services for the CR 313 Reconstruction Project.
Funding source: P623.

Background

Fiscal Impact

| From/To [ Acct No. [ Description (| Amount |

Attachments

KC Engineering 21RFSQ14 WA2 CR 313

Form Review

Inbox Reviewed By Date

Hal Hawes Hal Hawes 03/16/2023 11:54 AM

County Judge Exec Asst. Becky Pruitt 03/16/2023 04:15 PM

Form Started By: Vicky Edwards Started On: 03/16/2023 11:07 AM

Final Approval Date: 03/16/2023



WORK AUTHORIZATION NO.__ 2

PROJECT: Engineering Design Services for the CR 313 Reconstruction Project

This Work Authorization is made pursuant to the terms and conditions of the Williamson County
Contract for Engineering Services, being dated_May 31, 2022 and entered into by and between
Williamson County, Texas, a political subdivision of the State of Texas, (the "County") and K.C.
Engineering, Inc. (the "Engineer").

Partl. The Engineer will provide the following Engineering Services set forth in Attachment “B”
of this Work Authorization.

Part 2. The maximum amount payable for services under this Work Authorization without
modification is $121,680.00.

Part 3. Payment to the Engineer for the services established under this Work Authorization shall
be made in accordance with the Contract.

Part 4. This Work Authorization shall become effective on the date of final acceptance and full
execution of the parties hereto and shall terminate on March 31, 2025. The Engineering Services
set forth in Attachment “B” of this Work Authorization shall be fully completed on or before said
date unless extended by a Supplemental Work Authorization.

Part 5. This Work Authorization does not waive the parties’ responsibilities and obligations
provided under the Contract.

Part 6. County believes it has sufficient funds currently available and authorized for expenditure
to finance the costs of this Work Authorization. Engineer understands and agrees that County’s
payment of amounts under this Work Authorization is contingent on the County receiving
appropriations or other expenditure authority sufficient to allow the County, in the exercise of
reasonable administrative discretion, to continue to make payments under this Contract. It is
further understood and agreed by Engineer that County shall have the right to terminate this
Contract at the end of any County fiscal year if the governing body of County does not appropriate
sufficient funds as determined by County’s budget for the fiscal year in question. County may
effect such termination by giving written notice of termination to Engineer.

Part 7. This Work Authorization is hereby accepted and acknowledged below.



EXECUTED this day of , 20

ENGINEER: COUNTY:

K.C. Engineering, Inc. Williamson County, Texas

ignature Signature

GregHaley,P.E.

Printed Name Printed Name
President
Title Title
LIST OF ATTACHMENTS

Attachment A - Services to be Provided by County

Attachment B - Services to be Provided by Engineer

Attachment C - Work Schedule

Attachment D - Fee Schedule



Attachment A - Services to be Provided by County
Services to be Provided by County

Williamson County Road & Bridge Division personnel will provide:

e Project direction, review and oversight

e Topographic and R.O.W. Surveys.

e Geotechnical Investigations; data and reports.

e ROW Documents and Drainage Reports

e Conducting pre-bid meeting, responding to contractor questions during bidding,
tabulating and evaluating bids after bid opening, and providing recommendation of
award of contract.

e Construction oversight, administration and management.



Attachment B — Services to be Provided by Engineer
Services to be Provided by Engineer

Project Locations
1. Name of Roadway: CR 313

Task 1: Project Management
Attend Progress Review Meetings with County Road and Bridge Department at 50%, 90%,
and Final. Prepare monthly progress reports and invoices. Maintain project schedule and
perform QC/QA.

Task 2: Topographic Surveys and R.O.W. Surveys
To be provided by the County

Task 3: Preliminary Engineering
Conduct Site Visit and Field Reconnaissance to document existing conditions. Data
collection including available as-builts. Develop conceptual geometric layout on scroll plot
(17=20" H, 17 =2 V) showing roadway horizontal and vertical geometry and proposed
typical section. Prepare preliminary cross sections (50 interval and driveways). Develop
preliminary drainage analysis including delineation of drainage areas, calculation of peak
stormwater runoff rates for 10-yr, 25-yr, 50-yr, and 100-yr.

Task 4: Geotechnical Investigations
To be provided by the County

Task 5: Environmental Studies
N/A

Task 6: Utility Coordination
To be provided by the County

Task 7: FEMA Coordination
N/A

Task 8: Final Engineering
Prepare final detailed design and PS&E for proposed improvements. Calculate ditch
capacity and size driveway and cross culvert pipes.

Plan Sheets:

Title Sheet

Index of Sheets

Estimate of Quantities Summary
Project Layout

Typical Sections



Horizontal Alignment Data

Drainage Area Map

Cross Section at Culvert Sites

H & H Summaries

Miscellaneous Drainage Details
Existing Conditions and Removal Plan
Erosion Control Plan

Sequence of Construction

Traffic Control Plan

Driveway Details

Driveway Summary

Intersection Layout

Roadway Plan & Profile
Miscellaneous Roadway Details

Signs & Pavement Markings

Small Sign Summary

SW3P

Cross Sections (50’ Interval and Driveways)
Standards

Specifications
Cost Estimate
General Notes

Task 9: Bidding Phase Services
Prepare Bid Tabs for processing by Purchasing Department

Task 10: Construction Phase Services
Review shop drawings and respond to contractor RFIs. Prepare electronic as-built final
drawings for the County based on construction red-lines provided by the County.

Deliverables:

50% Submittal:
e PDFsof 117 x 17” Plan Sheets
Specifications
Estimate of Construction Cost
General Notes
Engineer’s Internal QA/QC marked up set

90% Submittal
e PDFsof 117 x 17” Plan Sheets
e Specifications
e Estimate of Construction Cost
e (General Notes



100% Submittal
e PDFsof 117 x 17” Plan Sheets
e Specifications
e Estimate of Construction Cost
e (General Notes
e Electronic copy of submittal documents in PDF format



ATTACHMENT C
WORK SCHEDULE

WORK AUTHORIZATION NO. 2

Task No. Task Name Duration Time Start Finish
1 WA #2 - Notice to Proceed 0 Days 4/1/2023 4/1/2023
2 Survey (by others) 0 Days 4/1/2023 4/1/2023
3 Design 45 Days 4/1/2023 5/16/2023
4 50% PS&E 5 Days 5/16/2023 5/21/2023
5 QA/QC 2 Days 5/21/2023 5/23/2023
6 Submit 50% PS&E 0 Days 5/23/2023 5/23/2023
7 County Review 5 Days 5/23/2023 5/28/2023
8 90% PS&E 35 Days 5/28/2023 7/2/2023
9 QA/QC 2 Days 7/2/2023 7/4/2023
10 Submit 90% PS&E 0 Days 7/4/2023 7/4/2023
11 County Review 5 Days 7/4/2023 7/9/2023
12 Final PS&E 5 Days 7/9/2023 7/14/2023
13 Address 90% comments 2 Days 7/14/2023 7/16/2023
14 Final Quantities 2 Days 7/16/2023 7/18/2023
15 Final Estimate 2 Days 7/18/2023 7/20/2023
16 Assemble Final PS&E 2 Days 7/20/2023 7/22/2023
17 Submit Final PS&E 0 Days 7/22/2023 7/22/2023
18 County Review 5 Days 7/22/2023 7/27/2023
19 Submit Signed and Sealed PS&E 2 Days 7/27/2023 7/29/2023
20 Bid Advertisement 35 Days 7/29/2023 9/2/2023
21 Letting 1 Days 9/2/2023 9/3/2023
22 Award and Bonds 30 Days 9/3/2023 10/3/2023
23 Construction 60 Days 10/3/2023 12/2/2023
24 Complete Project 2 Days 12/2/2023 12/4/2023




ATTACHMENT D - FEE SCHEDULE
WORK AUTHORIZATION NO. 2

COUNTY ROAD 313

K.C. ENGINEERING, INC.

TASK TASK PRINCIPAL PSREOr‘fJIIggT PROJECT P??EOTSET PROJECT (ENGINEER-IN{ ENGINEERING CAD CLERICAL TOTAL
NO. DESCRIPTION ENGINEER MANAGER MANAGER ENGINEER ENGINEER TRAINING ASSISTANT | TECHNICIAN
Labor Rates 250.00 215.00 200.00 195.00 165.00 125.00 110.00 95.00 80.00
1 PS&E Development
1.1 Roadway Design
1.1.1 Establish Horizontal Alignment 2 6 $ 1,380.00
1.1.2 |Establish Vertical Alignment 4 6 $ 1,770.00
1.1.3 [Site Visits 2 $ 390.00
1.1.4 |Alignment & Superelevation Table 2 2 $ 580.00
1.1.5 [Roadway Cross Sections 1 4 6 8 $ 3,020.00
1.1.6  [Earthwork Calculations 1 2 4 4 $ 1,800.00
1.1.7 |Roadway Plan Profile Sheets 1 4 16 24 $ 6,670.00
1.1.8 [Driveway Profiles / Details / Summaries 2 6 12 $ 2,880.00
1.1.9 [Side Road Profiles / Details / Summaries 1 4 6 $ 1,605.00
1.1.10 [Miscellaneous Roadway Details 1 1 1 $ 485.00
1.1.11 |Alignment Data 1 1 2 $ 610.00
1.1.12 [Sequence of Construction 1 2 8 10 $ 3,210.00
1.1.13 [Intersection Layouts 1 2 2 2 $ 1,220.00
1.1.14 [Project Layout 1 1 2 g $ 1,150.00
1.1.15 |[Title Sheet 1 1 1 2 $ 860.00
1.1.16 |Survey Data 1 3 $ 690.00
1.1.17 |Roadway Typical Sectons 1 4 4 6 $ 2,440.00
1.1.18 [Index of Sheets 1 1 2 $ 610.00
1.1.19 [Summary of Roadway Quantities 1 2 4 8 $ 2,300.00
1.1.20 [Construction Estimate 1 4 8 4 $ 2,850.00
1.1.21 |Assemble Applicable Standards 1 2 2 $ 775.00
Task 2.1 Total 10 42 87 98 0 0 $ 37,295.00
1.2 Hydrology & Hydraulics
1.2.1 Drainage Area Mapping (Roadway & Driveway) 1 2 8 12 $ 3,460.00
1.2.2 [Roadway Hydrology 1 4 12 16 $ 5,010.00
1.2.3 [Roadway Hydraulics 1 2 8 12 $ 3,460.00
1.2.4 |Roadway Culvert Sizing 1 2 4 6 $ 2,050.00
1.2.5 [|Roadway H&H Summary Sheet & Tables 1 2 4 $ 1,025.00
1.2.6  |Driveway Hydrology 1 4 8 12 $ 3,850.00
1.2.7  |Driveway Hydraulics 1 2 8 10 $ 3,210.00
1.2.8  |Driveway Culvert Sizing 1 2 6 8 $ 2,630.00
1.2.9 [Driveway H&H Summary Sheet & Tables 1 2 4 4 $ 1,800.00
1.2.10 [Culvert Layouts & Culvert Details 1 2 6 8 $ 2,630.00
1.2.11  [Miscellaneous Drainage Details 1 1 2 $ 610.00
1.2.12  [Summary of Drainage Quantities 1 1 2 $ 610.00
1.2.13 |Assemble Applicable Standards 1 2 2 $ 775.00
Task 2.2 Total 9 26 70 98 0 0 $ 31,120.00
1.3 Signing & Pavement Marking
1.3.1 Sign Layouts 1 2 4 8 $ 2,300.00
1.3.2 [Pavement Marking Layouts 1 2 6 8 $ 2,630.00
1.3.3 |Pavement Marking Details 1 1 2 4 $ 1,275.00
1.3.4 [Summary of Pavement Markings 1 1 3 4 $ 1,440.00
1.3.5 [Small Sign Summary 1 1 1 4 $ 1,110.00
1.3.6 [Assemble Applicable Standards 1 2 2 $ 775.00
Task 2.3 Total 5 8 18 30 0 0 $ 9,530.00
1.4 Traffic Control Plans /| SW3P
1.4.1  |Traffic Control Layouts 1 6 10 2 $ 3,320.00
1.4.2  [Traffic Control Typical Sections 1 2 2 4 $ 1,470.00
1.4.3 [Intersection Design 1 2 2 6 $ 1,720.00
1.4.4 |Driveway Design 1 4 12 20 $ 5,510.00




WORK AUTHORIZATION NO. 2
COUNTY ROAD 313

ATTACHMENT D - FEE SCHEDULE

K.C. ENGINEERING, INC.

TASK TASK PRINCIPAL PSR%'?JII(E)(?T PROJECT PSREO'?JIICE)(?T PROJECT |ENGINEER-IN{ ENGINEERING CAD CLERICAL TOTAL
NO. DESCRIPTION ENGINEER MANAGER MANAGER ENGINEER ENGINEER TRAINING ASSISTANT | TECHNICIAN
Labor Rates 250.00 215.00 200.00 195.00 165.00 125.00 110.00 95.00 80.00
1.4.5 [Storm Water Pollution Prevention Plan (SW3P) 1 1 2 4 $ 1,275.00
1.4.7  [Erosion Control Plan 1 2 6 12 $ 3,130.00
1.4.8 [Miscellaneous TCP and Erosion Details 1 1 2 2 $ 1,025.00
1.4.9 [Assemble Applicable Standards 1 1 2 $ 610.00
Task 2.4 Total 7 0 19 37 52 0 0 0| $ 18,060.00
1.5 PS&E Documents
1.5.1 Summary of Quantities 1 2 4 8 $ 2,300.00
1.5.2 [Basis of Estimate 1 2 2 4 $ 1,470.00
1.5.3 [Construction Cost Estimate 1 2 6 4 $ 2,130.00
1.5.4 [Construction Duration Estimate 1 2 1 1 $ 930.00
1.5.5 [General Notes & Specifications 1 2 5 2 $ 1,715.00
1.5.6  [Supporting Contract Documentation 1 2 1 2 $ 1,055.00
Task 2.5 Total 6 0 12 19 21 0 0 0| $ 9,600.00
1.6 Project Management
1.6.1 Project Administration 16 14 $ 5,120.00
1.6.2 |Maintain Project Records 2 2 6 $ 1,370.00
1.6.3 [Periodic Progress Meetings (County) 2 2 $ 890.00
1.6.4 [Periodic Progress Meetings (Subconsultants) $ -
1.6.5 [QA/QC 2 4 6 4 4 $ 3,090.00
1.6.6 [Invoice Preparation 3 10 $ 1,550.00
1.6.7 |Progress Reports 2 8 $ 1,030.00
1.6.8 [Plans Preparation for Submittal 1 2 4 4 8 $ 2,440.00
Task 2.6 Total 26 0 12 10 8 0 0 50| $ 15,490.00
Task 1 - PS&E Total 63 119 241 307 0 0 50| $ 121,095.00
2 Project Bidding
2.1 Project Bidding
2.1.1 Prepare Addenda $ -
2.1.2  [Contractor Questions (RFI) 1 $ 195.00
2.1.3  |Attend Pre-Bid Conference 1 $ 195.00
2.1.4 [Tabulate Bids 1 $ 195.00
2.1.5 |Prepare Recommendation Letter $ -
Task 2 Project Bidding Total 0 0 3 0 0 0 0 0| $ 585.00
3 Construction Support
3.1 Construction Support (If Required)
3.1.1 Preconstruction Meeting $ -
3.1.2 |Review Shop Drawings $ =
3.1.3 |General Construction Support $ =
3.1.4 |Prepare Change Orders as Necessary $ -
Task 3 Construction Support Total 0 0 0 0 0 0| $ -
Total Tasks 1, 2, & 3 63 122 241 307 0 0 50( $ 121,680.00




Commissioners Court - Regular Session 40.

Meeting Date: 03/21/2023

Authorize Issuing IFB #23IFB57 CR 207 Widening for Road and Bridge Department

Submitted For: Joy Simonton
Department: Purchasing

Agenda Category: Consent

Submitted By: Gretchen Glenn, Purchasing

Agenda Item

Information

Discuss, consider, and take appropriate action on authorizing the Purchasing Agent to advertise and receive sealed
bids for CR 207 Widening under IFB #23IFB57 for the Road and Bridge Department. Funding Source is P622.

Background

Williamson County is seeking qualified contractors to provide materials, experienced milling/excavating, Hot Mix
Asphalt Concrete (HMAC) widening, crew and equipment to widen CR 207. Budgeted amount: $988,648.00.
Funding source: P622. The department point of contact is Terron Evertson.

Fiscal Impact

| From/To [

Acct No. [ Description (| Amount |

No file(s) attached.

Attachments

Inbox

Purchasing (Originator)

County Judge Exec Asst.

Form Started By: Gretchen Glenn
Final Approval Date: 03/16/2023

Form Review

Reviewed By Date
Joy Simonton 03/16/2023 07:30 AM
Becky Pruitt 03/16/2023 03:54 PM

Started On: 03/14/2023 11:00 AM




Commissioners Court - Regular Session 41.
Meeting Date: 03/21/2023

Approval of execution of agreement under IFB #23IFB33 CR 404 Realignment for HNTB

Submitted For: Joy Simonton Submitted By: Johnny Grimaldo, Purchasing
Department: Purchasing

Agenda Category: Consent

Information
Agenda Item

Discuss, consider, and take appropriate action on executing the agreement for IFB #23IFB33 CR 404
Realignment for Capital Excavation Company, in the amount of $5,139,487.45. Funding Source is P391.

Background

Williamson County awarded IFB #23IFB33 on February 28, 2023, under agenda item #60. The wording for
“execution of the agreement” was omitted in the original motion and we seek to correct the record. The
agreements are not attached to the agenda item requests as HNTB normally gathers the signatures after the
motion is passed. Those signed agreements are then entered in the minutes. Moving forward, the agreements will
be scanned into the initial agenda item requests. The funding source is P391 and the mint of contact is Kim
Scherer.

Fiscal Impact

| From/To [| Acct No. [| Description (| Amount |

Attachments

No file(s) attached.

Form Review

Inbox Reviewed By Date

Purchasing (Originator) Joy Simonton 03/16/2023 07:55 AM

County Judge Exec Asst. Becky Pruitt 03/16/2023 03:56 PM

Form Started By: Johnny Grimaldo Started On: 03/14/2023 12:11 PM

Final Approval Date: 03/16/2023



Commissioners Court - Regular Session 42.
Meeting Date: 03/21/2023

Final plat for the Northgate Ranch CR 214 ROW and Amenity Center subdivision — Pct 2

Submitted For: Terron Evertson Submitted By: Adam Boatright, Infrastructure
Department: Infrastructure Division: Road & Bridge

Agenda Category: Consent

Information
Agenda Item

Discuss, consider and take appropriate action on approval of the final plat for the Northgate Ranch CR 214 ROW
and Amenity Center subdivision — Precinct 2.

Background

This subdivision is part of the Northgate Ranch Phase 2 (aka Lariat) development. It consists of right-of-way for
the realignment of a portion of CR 214, 2 landscape lots, 2 amenity lots and 5,606 linear feet of new public roads.

Timeline

2023-01-11 — initial submittal of the final plat
2023-01-26 — 1st review complete with comments
2023-02-08 — 2nd submittal of final plat

2023-02-23 — 2nd review complete with comments
2023-02-27 — 3rd submittal of final plat

2023-03-10 — 3rd review complete with comments
2023-03-13 — 4th submittal of final plat

2023-03-16 — 4th review complete with minor comment
2023-03-16 — 5th submittal of final plat with signatures
2023-03-16 — 5th review complete with comments clear
2023-03-16 — final plat placed on the March 21, 2023 Commissioners Court agenda for consideration

Fiscal Impact

| From/To [| Acct No. [| Description (| Amount |

Attachments
final plat - Northgate Ranch CR 214 ROW and Amenity Center

Form Review

Inbox Reviewed By Date
County Judge Exec Asst. Becky Pruitt 03/16/2023 04:15 PM
Form Started By: Adam Boatright Started On: 03/16/2023 11:32 AM

Final Approval Date: 03/16/2023
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