{ d¥ WILLIAMSON

HEL-PING gOU FiLL- N THE BLANKS

Williamson County Strategic Plan
Commissioners Court Work Session

Tuesday, April 4, 2023
2:00 pm —4:00 pm

Purpose: To review the draft Strategic Plan, draft Implementation Plan, and draft
templates for reporting on progress. The outcome will be documents that are
prioritized by Goal and by SMART Objective.

2:00 Welcome and Overview

2:05 Outcomes for the Work Session

2:10 Strategic Plan Process Overview

2:15 Review the Strategic Plan Highlights
2:20 Prioritize the Goals

2:30 Deep Dive into the Implementation Plan

What is missing/what should be added?
What is a duplicate and can be removed?
2:45 Prioritize the SMART Objectives/Dates
Goal 1
Goal 2
Goal 3
Goal 4
3:05 Break
3:15 Prioritize the SMART Objectives
Goal 5
Goal 6
Goal 7
3:45 Next Steps
Update the Implementation Plan
Update the Strategic Plan
Put on agenda for adoption/approval
First Key Goal Meetings June 20/21/22
3:55 Wrap Up and Close
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