ﬁéﬁé 7 WILLIAMSON COUNTY STRATEGIC PLAN REPORT

We are a friendly, safe and healthy Our Mission is to provide excellent customer
WILLIAMSON VI S ION county; with endless opportunities, strong M I SSION service while executing strategic, financially
COUNTY community investment, thriving families sustainable core services that promote a
e and prospering businesses. healthy, safe and prosperous County.

KEY GOALI1 KEY GOAL 2 KEY GOAL 3 KEY GOAL 4

Enhance communication Lead a collaborative Develop and implement a Adopt and implement
strategy to build stronger partnership to plan culture where Williamson long range master plans
relationships internally for and fund growth County is the employer to address growth and

and externally and development of choice sustainability




ﬁéﬁé 7 WILLIAMSON COUNTY STRATEGIC PLAN REPORT

We are a friendly, safe and healthy Our Mission is to provide excellent customer
WILLIAMSON VI S ION county; with endless opportunities, strong M I SSION service while executing strategic, financially
COUNTY community investment, thriving families sustainable core services that promote a
e and prospering businesses. healthy, safe and prosperous County.

KEY GOAL 5 KEY GOAL 6 KEY GOAL7

Commit to state-of-the-art Enhanced services Integrate policies to
technological solutions for and systems to support ensure financial stability
customer service a safe community and sustainability across

all services




