How to use this Implementation Plan:

First, congratulations on your Strategic Plan! A lot of hard work and effort went into the creation of your Plan, and your energy and enthusiasm will carry you forward.
But, like anything else, if you don't pay attention to the Plan and work on it regularly, it will wind up on the dreaded Shelf of Dead Plans.
BEST PRACTICES:
Meet quarterly as a Key Goal Team
Update the Commissioners Court after each quarterly meeting
Commissioners Court will meet annually to ensure the Implementation Plan aligns with the Strategic Plan and drives the budget process
Don't worry if many of these columns are blank — most organizations start with some blanks and work to fill them in over time — plus, it often takes some research
to know what to put in the blank column!

Other ideas to integrate the Implementation Plan throughout the County

1) Attach this Plan to all staff team meetings with updates. The updates part is critical — you want your team to stay involved and interested. Seeing the same
information all the time with nothing new is the quickest way to boredom and apathy. Use photos or graphics!

Sometimes a “3-minute drill” is a good idea — limit everyone to 3 minutes or less. Effective, efficient and very doable.

2) Once every 90 days, meet as a Key Goal team to update all the Action Steps. Come with 3 things:

a.  What worked well

b.  What didnt work very well

c.  What needs to be changed/added/done in the next 90 days (hint — write that in the Action Steps area)

3) Integrate the Implementation Plan into your budget cycle (changing your quarterly meetings as needed) to help inform and tell your story

If you can use your Plan, you can implement your Plan — and if you implement your Plan, you will realize your Vision! Have fun, and call with any questions or feedback!



mson County Strategic Plan 2023 - 2033

Vision : We are a friendly, safe and healthy county; with endless opportunities, strong
community investment, thriving families and prospering businesses.

Our mission is to provide excellent customer services while executing
able core services that promote a healthy, safe, and
prosperous County.



Measurement: Sustainable Budget

7.3 Project future growth with future revenues

Action Steps
721 Develop polcies Budget audtor

722 Develop required forms.
723 Commissoners cout adoption

Ongoing /o

Revew draft
Appoit:departmentsto provide inputeview

Action Steps

73,1 Al departments develo iss ofcpportunies March 1, 2024

732 Developthe structure/model Ongoing
733 tmplement th opportunites Ongoing

741 Apri 1, 204
742 Draft revenue projectonfestimate Audt responsivie Apil 1, 204
.5 SMART Objective: Develop, update, and AMA e ,;',,,;“

751 (Cash Reserve ol torequire unanimous approva o use cash ending fo MEO.

Action Steps
7.6.1_ Adopt prioety ls for "sunset” review and stff th process

Identy il current county poices and procedures March 15,2023
September 15
10y December 31,2023
‘Adjust budgeting polices and strategis t allow more flexiilty october 1,203
Identy whole e coss for al pojects, deas, and professonals September 15,2023

May 1,203




Key Goal

Enhanced services and systems to support a safe community

Measurements: Survey Data

Resources.
Toom N Due Date Occurrence Status.
Justice working

6.1 SMART Objective: Adopt a comprehensive justice system master plan and
1 implementation plan by 2025

group,

Commissioner

Covey, Jdg
aster

‘Action Steps
Fon, Rochel, Shaun, me 1,203
611 Fom the group by Jne 1, 2023 o R ot S
612 Gatherng o fom other countis by St 1, 2023 [T — setember 1, 2023
613 Working Group s
nputsjouuis
61 ety st seves WokngGrop  remete st 2023
e
615 enty resoures reuved ocober 31, 2023
616 Reserc best prcicese vits oren 2024
617 Asess curent crgnzationl stuctre for crimina responsiy
615 Improve th sstem of e deferse December 31,2025
Justice working
. group,
SMART Objective: Identify metrics to determine performance, utilization, and needs
d d Commissioner September 2024
(will inform the budget process for 2025) Covey, Jdg
MeMacter
Action Steps
62 Wokng o Aogust 2025
ooz B2 ber o cases, tat,cases, hours, yes of [
625 e for s e rescres oring Group Sepemer 2024

Working Group Continuos
December 31, 2030

e 1,2023
Ron, Shawn, Rachel, Jdg g
63,1 Stand up justice working group aster
ot Ak about consutant from
632 November 2023
633 Werking grouy Soring 2024
SMART Objective: Reengage the community towards achieving a safer county December 31, 2025
Action Steps
6.1 1dentiing NGO', community partner, groups, indviduals,faitators ‘September 30, 2023
642 1dentiy shortterm rengagement opportunties September 30, 2023
643 System of recogrition: dentfy and recogrize community efots accomplishing a safer county Warch 2024
6.5 SMART Objective: Establishment of ME office. hpop (ocjwhien
5 : legally required)
Action Steps
Alter Working Group s
meeting, they wil
651 a Chere, 37 implement tis as part of
ther plan
652 Vist comparable counties to ID options and best practces Cherie, working group. Hay 31, 2023
Cherie, 7, Working
653 e Juy 31, 2023

SMART Objective: Coordination with municipalities for shared cost of services December 2024

fer county, bload draws, 24 December 2023

our hold, sharing costs (ist aut absorbed cost by county)

662 Ldenty the gaps December 2023

6 Quick Wins December 31, 2023
Reducing reciism (shelter/nonprot) December 31, 2023
20l MH restoraton project December 31,2023
More communications December 31,2023
MH dispatch program December 31,2023
Better communicaton from C Court December 31,2023
A fentanyl task orce, education inschools December 31,2023
Commurity colaboration December 31,2023
Asess psychiatric care n fail December 31,2023
Feedback/survey December 31,2023
Lover crime rates December 31,2023
Court odls December 31,2023
Lower coss o operate il December 31,2023
Puttng the justice ystem at the forefront Complete upon adoption of

the Strategic Pan



Key Goal

Commit to state-of-the-art technological solutions for customer service

Measurements: Survey Data

Richard/IT with
Committee of
users

SMART Objective: Replacement of Oracle financial system before end of life
- final date 2029

.11 Pick market study firm

512 Selected committee o work on RFP
5.1.3_Implement selected tech soluton

£¢ 7
i

September 30, 2027

SMART Objective: Implement connectivity (broadband) project between
county and cities to share data and costs by 2026

December,

Richard Semple e

Action steptalk to th cies, denty what we don't have. Richard Semple

522 Workwiththe
planned and newly opened areas of development.

SMART Objective: Address long term digital evidence storage needs and September
continuous performance improvements 30, 2025

Projec ongtem et Sestember 30,2023
532 Coordinate with cty partners on usage an necds. ™ September 2023
33 procurement of necessary soton

September

SMART Objective: Implement new public safety system software (CAD) 30, 2025

Draft and isue an RFP
Action step evalate, select and enter ito contracts
imoi co e

SMART Objective: Implement and formalize program of IT liaisons for

. December 31,
county offices and departments B/ 2023

Aori 30, 202
\ihen need presents

SMART Objective: Improving and g capacity of county radio September
system (need IDD) 30, 2030

entilypartnercits and coordnate ocato oftowers September 30, 2024
Sign agreements with partners, e cites, ESD's and D's September 30,2027
252 _pevciop radio tower stes, implemerting buit d ber 39,2030

Bring IT intthe dscussion o planving and projects at the beginning Decerber 31, 2023
Combine use of all apps. December 31, 2023
Launch and new website December 31, 2023
sk departments what would help them/ wht day used December 31, 2023

T security entancements December 31, 2023




Key Goal

Lead a collaborative partnership to plan for and fund growth and development

Measurement: Shared Cost Agreements

Ownerand  Resouwces  pugpate  Occurrence

SMART Objective: Develop a catalog of county services and infrastructure ~Richard Semple, May 1, 2023
that s ut icipalities -~

Action Steps.

212 Comies team
Listall sevice and infasrucure wit costs for shored se Dak, Richrd October 25,2023
SMART Objective: Partner with developers and municipalities to fund
growth and services

Action Steps
‘Srvey otherenties on ees and ncentves
Develp drat ordinances and fee structure

223 Presentation to Commissioners Court adam October 1, 2024
22.4 Adopt polces o have MUD's buld and maintai iternal oads.

Ectric
evgopment, especal addiional 240V fne fo EV chargng needs.
228 o fn and connect recional rais between ctiesand tonms and the coun

Sources for growth and development  Commissioners
needs - : - Court Ongaing
Action steps
231 (e e, loca) 30 comec n s December 31, 2023 il
232 Sy 2024 - s o ongong
233 v 2024

December 2024

SMART Objective: Identify specific actions that enhance or decrease Commissioners
thoughtful growth and development in the county. Court

Action Steps.

291 forecasts, demographers June 1, 2024
242 Gather datato present to partners. June 1, 2024

243 Disrute toal partners Ongong
244 b

245 ¢ Long Range Transpartaton

SMART Objective: Identify cost sharing of emergency communications and Commissioners July 2024

dispatch Court.

Create a st of unused Propertes for Sale December 31, 2023
Regulr networking breakfas-expand December 31, 2023
Identy partnersip opportunites December 31, 2023
Geting involved Inlocalconversations Decenber 31, 2023
Purchase right o vay December 31, 2023

December 31, 2023
Inventory 3l curent partnership- wha s i pace now December 31, 2023
Survey cites/countes on fees and fonding December 31, 2023
Regulr communcation December 31, 2023
Create boards to manage growth, invie“strategic parters” December 31, 2023
Allon conferences, changing poices and techniogies Deceber 31, 2023
Federal funcing for Y2 December 31, 2023

Ceebratesuccessfl partnrships. December 31, 2023



Key Goal

Adopt and implement lona ranae master plans to address arowth and sustainability

Measurements: Performance Budget

SMART Objective: Develop or update a master plan for each department/office
for ultimate build out

Bob Daigh Each senior

Develop a template and format

SMART Objective: Ident industrial/commercial

development in county June 14, 2024

Collborte vith cities and brokers on avaiable properties Sanuary 2024

Create a report of data gathered Dove porter sune 1, 2024

Present a the Willamson County groveh sumitin 2025 2025

SMART Objective: Identify legislative fixes and opportunities for partnering with
ntities

other ex June 14, 2024

Inventory i curent P March 31, 2023
Define oo senices now an o the fuure Juy 15,2023
Look through Texas legilative code. bl May 1, 2023
Uptate with accomplshments al curent MP. Decembe 31, 2023
Survey other counies approach o managing routh by current aw December 31, 2023
Vit counterpartin Montgomery, Denton, Ford Ben, Colin December 31, 2023
Develop 2 pln fo planning transportation corridor West of SH 95 Decembe 31, 2023
Monitor current egittie sesson December 31, 2023
December 31, 2023

ID potental industra e witin the county work with cies Decembe 31, 2023




Key Goal

Enhance communication strategy to build stronger relationships internally and externally

Measurement: Survey

Ownerand  Resources
= Noosiod DueDate  Occurrence  Status

SMART Objective: Develop a framework for communication between the  Shawn, Rachel,
s Kathy

commissioners court, department heads and elected offi STPERHEES

Action Steps.

of meeting)

Conmie June 1, 2023
1,13 Deveiop 3 report out ystemtempiate

SMART Objective: Implement improvements to involve and inform the  Richard Semple,
public

Conie, Misty January 1, 2024

122 PI0 June 1, 2023

123 Replacing o with more sef m September 1, 2023

5,24 Include updates and nformation on County projects and servies

12 June 1, 2023
SMART Objective: Leverage SharePoint for internal transparency by

13 January 2024 January 1, 2024
Action Steps.

131 Interal survey t determine best means of communication June 1, 2023

132 T develops template
133 Departments provide information

1.3.4 T create mechanism for feecback. September 1, 2023

December 31, 2023

SMART Objective: Solicit feedback from community in Williamson County
by 2023

Action Steps.
141 Look into companes to provide surveys fo itzens/businesses

142 Creste team to come up with auestions/look at esults

o
143 mplement sometingichange something based on feedback

1.5 SMART Objective: Improve internal communication platform February 28, 2024

Action Steps (Didn't finish)
151 Look Ito new software

1,52 How do departments 0d to

Identy avaiable tech reamine, for ( glossary) 21,2023

Train specifc department staff to pdate website Richard Semple 20l 15,2023



Action Steps
311 Creste survey to pullcore values

312
313 County widestalt appreciatn-revealparty

Increas frequency
Resiew phicsoshy
partment heads o contbute 0 decsions and data
commiten

Action St
Research. process

332 Put informatin on new and improved vebste

333 Put cutre package on HR SharePaint

Meeting withelcted oficialsdepartment headseaders for buy-in. (Before revea)
ID minister of cuture for each department
Implement a raining/ development pan fo minsters of cutture and above leaders

Action Steps

Survey on problem poicies by 2023
Priorize polcies to pdate
Commissioners Cout o apprave ll policy changes and recommendations

Action Steps
37.0 Hire staf thathas primary focus on culure

Key Goal

Measurements: Survey Data

Due Date

Owner and Occurrence
Team

Resources
Needed

July 15, 2023
Welghted ol
July 15,2023
Apr 2024

Rachel February 14, 2023
IT and Connie: Apri 2024

February 2024
June 1, 2024
2uly 1, 2024

37.3 Develop chidcre Infiatves o atract young famies
74

3.5 Provide flexbie work schedules wherever poss
37,6 Stres the County'sbroad and deep technologies for personal growth apportunis

Wonthly walking
Tultion assstance commurication
(handour) - Nathan

Polcy o direct beneft be expanded
Hod a health fair

Implement a lateralpromotion polcy

Don't amnounce an arbtary # of
enployees the budget

Flxible remote schedle

Employee party (River Ranch Park)

Inforn teams of il benefits
Make sue they understand

Measures

n rate
Qualied applcant
Survey

Decenber 31, 2023
Natnan Decenber 31,2023
Decenber 31,2023
Decenter 31,2023
Decenter 31,2023
Decenber 31,2023
Decenber 31,2023
Decenber 31,2023

December 31, 2023

Status






