
I. Grant Funding 
 

All grant funded requests must be made to the Commissioners Court directly.  This includes requests 
for full or par�al funding.  Should dollars be needed to fund a posi�on and/or assets (or maintenance 
of) from the general fund or road and bridge fund due to grant expira�on, non-renewal or a change 
in the percentage of funding received or percentage of alloca�on, the process would be as follows: 

 
a. Notification of grant expiration will be sent out via the Auditor’s Office 90 days 

prior to the expiration date 
b. The department is responsible for placing an item on the agenda to request funding 

no later than July 1st of each year for the following year’s budget.  Agenda item 
placement MUST include the completed “Grant Questionnaire” form located in 
SharePoint 

c. Should funding be approved by the Commissioners Court, funds will be added as 
applicable to the budget prior to adoption for the next fiscal year 

 
 
This process applies to but is not limited to the following examples: 
 

• Grant has covered 100% of costs in the past and will now cover 80%.  The 
remaining 20% must be requested from the Court 

• The grant has expired, renewal is no longer an option, and the department would 
like to fund the position and/or program beyond the expiration date 

• The grant covers the person but not the assets (or vice versa) to go with the position; 
a request for funding of the assets must be made  

• The grant does not cover merit/COLA increases that may be awarded by the Court 
for the following year 

• Any situation in which funds, or an increase in funds, are being requested from the 
general fund or road and bridge fund 

 
 

 
 


