
Unallocated August 31, 2023 (Funds available to be assigned to projects) 

 

2015 CO: $37,339.69 

2020 CIP: $346,713.67 

2023 CIP: $230,203.25 

2013 Park: $268,385.47 

2019 Park: $1,570,511.49 

2024 CIP: $16,200,000 

2023 LTP GF or CIP (not allocated): $1,745,361 

 



Project Project Name Revenue Budget Actual Cost Commitment Amount Total Cost Funds Available Notes

P356 2015 CO NON-DEPARTMENTAL 716,008.04$        716,008.04$        678,668.35$      -$                                 678,668.35$      37,339.69$            Unallocated funds
P476 Justice Complex Improvements 45,000.00$          45,000.00$          39,710.26$        5,289.74$                        45,000.00$        -$                       
P536 Central Maintenance Service Road 405,193.00$        405,193.00$        11,330.00$        -$                                 11,330.00$        393,863.00$          
P540 Jail Renovations Phase II 232,997.35$        232,997.35$        232,229.03$      768.32$                           232,997.35$      -$                       
P548 JP4 HUTTO REMODEL 1,240,456.48$     1,240,456.48$     61,537.83$        146,573.07$                    208,110.90$      1,032,345.58$       
P595 New District,County,AG Court 304,117.22$        304,117.22$        296,240.22$      7,877.00$                        304,117.22$      -$                       

P476 JUSTICE CTR SECURITY IMPROV 204,575.00$        400,000.00$        204,575.00$      24,777.50$                      229,352.50$      170,647.50$          

P519 JJC - Smith Branch Mitigation 555,200.16$        5,000,000.00$     564,994.74$      72,532.12$                      637,526.86$      4,362,473.14$       
P540 Jail Renovations Phase II 140,361.77$        188,746.01$        165,271.16$      23,474.85$                      188,746.01$      -$                       

P530 Children's Advocacy Center 5,404,701.79$     5,500,000.00$     5,459,264.42$   40,735.58$                      5,500,000.00$   -$                       Partially funded by ARPA
P566 EXPO TX WINTER STORM 2021 310,204.85$        346,713.67$        141,418.73$      -$                                 141,418.73$      346,713.67$          

P515 Justice Center Remodel 394,895.03$        420,732.28$        394,895.03$      21,557.59$                      416,452.62$      4,279.66$              
P537 Fiber Replacement and Addition 119,299.66$        700,000.00$        119,299.66$      171,998.04$                    291,297.70$      408,702.30$          
P539 Central Maintenance Light Pole 29,259.87$          29,259.87$          29,259.87$        -$                                 29,259.87$        -$                       
P540 Jail Renovations Phase II 16,672.21$          1,641,000.00$     16,672.21$        1,234,337.42$                1,251,009.63$   389,990.37$          
P544 JJC - Door, Intercom & Camera 748,215.46$        875,000.00$        748,215.46$      90,797.17$                      839,012.63$      35,987.37$            
P548 JP4 HUTTO REMODEL -$                     558,209.92$        -$                   -$                                 -$                   558,209.92$          
P563 SW Regional Parking Lot 594,775.77$        594,775.77$        594,775.77$      -$                                 594,775.77$      -$                       
P595 New District,County,AG Court 463,452.32$        473,954.55$        473,326.55$      628.00$                           473,954.55$      -$                       
P625 ESOC Consoles Renovation 205,903.55$        325,224.23$        205,903.55$      119,320.50$                    325,224.05$      0.18$                     

P476 JUSTICE CTR SECURITY IMPROV -$                     3,150,000.00$     -$                   -$                                 -$                   3,150,000.00$       
P548 JP4 HUTTO REMODEL -$                     845,846.45$        -$                   -$                                 -$                   845,846.45$          
P565 CTTC WINTER STORM 2021 674,946.26$        1,079,000.00$     674,946.26$      228,971.82$                    903,918.08$      175,081.92$          
P570 FIRE/EMS PAGING REDUNDANCY 150,000.00$        1,100,000.00$     150,000.00$      890,955.85$                    1,040,955.85$   59,044.15$            
P572 SO-GYM IMPROVE AIR QUALITY 64,500.00$          -$                     -$                   -$                                 -$                   -$                       
P573 SOTC-PERIMETER WALL AND FENCE 351,500.00$        375,000.00$        354,846.00$      -$                                 354,846.00$      20,154.00$            
P574 SOTC-BULLET TRAP 96,995.00$          131,000.00$        131,000.00$      -$                                 131,000.00$      -$                       
P576 2022 CIP NON DEPARTMENTAL -$                     -$                     -$                   -$                                 -$                   -$                       
P595 New District,County,AG Court 576,177.56$        636,572.00$        581,510.63$      47,417.07$                      628,927.70$      7,644.30$              
P602 M42 TAYLOR AMBULANCE STATION -$                     1,600,000.00$     -$                   -$                                 -$                   1,600,000.00$       
P603 ESOC AV REPAIR ENHANCEMENTS -$                     750,000.00$        -$                   -$                                 -$                   750,000.00$          
P604 PUBLIC SAFETY UPGRADE -$                     2,832,581.55$     -$                   -$                                 -$                   2,832,581.55$       
P606 REGIONAL PARK RESTROOM RENO -$                     26,931.70$          26,931.70$        -$                                 26,931.70$        -$                       
P614 JAIL DOCK STATIONS GENERATORS -$                     25,000.00$          -$                   25,000.00$                      25,000.00$        -$                       

P476 JUSTICE COMPLEX IMPROVEMENTS -$                     1,200,000.00$     -$                   -$                                 -$                   1,200,000.00$       
P559 Berry Springs Amenities -$                     1,500,000.00$     -$                   -$                                 -$                   1,500,000.00$       
P572 JAIL SOUTH GYM RENOVATIONS -$                     -$                     -$                   -$                                 -$                   -$                       
P574 SOTC-BULLET TRAP -$                     130,000.00$        -$                   130,000.00$                    130,000.00$      -$                       
P583 FIF Grant Match -$                     850,000.00$        -$                   -$                                 -$                   850,000.00$          Funds not available for use, grant match only; part of O&M not CIP
P595 New District,County,AG Court -$                     461,914.00$        -$                   -$                                 -$                   461,914.00$          
P604 PUBLIC SAFETY UPGRADE -$                     1,167,418.45$     -$                   -$                                 -$                   1,167,418.45$       
P605 REGIONAL PARK REPAIRS/UPGRADE -$                     2,330,000.00$     -$                   -$                                 -$                   2,330,000.00$       
P606 REGIONAL PARK RESTROOM RENO -$                     128,068.30$        3,957.58$          124,110.72$                    128,068.30$      -$                       
P607 PARKS LIGHT ENERGY UPGRADE -$                     1,085,000.00$     -$                   -$                                 -$                   1,085,000.00$       
P608 FLEET SHOP ADDITION -$                     920,000.00$        -$                   636,572.00$                    636,572.00$      283,428.00$          
P609 ESOC DATA CENTER CRAC UNIT 42,996.50$          445,000.00$        42,996.50$        8,898.50$                        51,895.00$        393,105.00$          
P610 DEMO OF NORTH ADDITION H JAIL 7,445.00$            325,000.00$        7,445.00$          -$                                 7,445.00$          317,555.00$          
P611 JESTER ANNEX HVAC -$                     775,000.00$        -$                   -$                                 -$                   775,000.00$          
P613 SO RECEPTION WINDOWS WARRANTS -$                     -$                     -$                   -$                                 -$                   -$                       
P614 JAIL DOCK STATIONS GENERATORS -$                     175,000.00$        -$                   167,074.00$                    167,074.00$      7,926.00$              
P615 JUSTICE CENTER ROOF REPLACMENT -$                     775,000.00$        -$                   18,800.00$                      18,800.00$        756,200.00$          
P616 JJC SHOWER RENOVATION -$                     -$                     -$                   -$                                 -$                   -$                       
P617 2023 CIP NON DEPARTMENTAL -$                     1,030,203.25$     -$                   -$                                 -$                   1,030,203.25$       Unallocated funds *court wanted to put aside 800K for EXPO

P316 BLACKLAND HERITAGE PHASE I 96,799.17$          96,799.17$          3,813.46$          -$                                 3,813.46$          92,985.71$            
P444 Park Land Acquisition 3,354,185.09$     3,354,185.09$     2,622,031.28$   -$                                 2,622,031.28$   732,153.81$          
P447 Hike & Bike Trail Pct. 2 406,827.62$        406,827.62$        -$                   -$                                 -$                   406,827.62$          
P448 Hike & Bike Trail Pct. 3 2,926,480.00$     2,926,480.00$     476,283.27$      -$                                 476,283.27$      2,450,196.73$       
P465 Interpretive Center 1,163,254.00$     1,163,254.00$     1,050,519.02$   112,734.98$                    1,163,254.00$   -$                       
P500 2013 PARK NON-DEPARTMENTAL 906,622.62$        906,622.62$        638,237.15$      -$                                 638,237.15$      268,385.47$          Unallocated funds

P315 RIVER RANCH COUNTY PARK 4,300,000.00$     4,300,000.00$     3,487,345.15$   701,875.10$                    4,189,220.25$   110,779.75$          
P343 Bagdad Road/CR 279 (Lp 332 to CR 281) 4,500,000.00$     4,500,000.00$     -$                   -$                                 -$                   4,500,000.00$       
P550 2019 Park Non-Departmental 1,222,302.18$     1,222,302.18$     297,286.60$      -$                                 297,286.60$      925,015.58$          leaving 125,015.58 for arbitrage
P551 Brushy Creek Trail from Hairy Man Road 2,505,000.00$     2,505,000.00$     293,326.74$      648,841.19$                    942,167.93$      1,562,832.07$       
P552 Champion Park Parking Lot 305,000.00$        305,000.00$        136,754.89$      30,625.68$                      167,380.57$      137,619.43$          
P553 SW Regional Park to Brushy Creek Regional Trail 4,500,000.00$     4,500,000.00$     72,105.00$        500,171.90$                    572,276.90$      3,927,723.10$       
P554 ILA City of Cedar Park Lakeline Park 2,000,000.00$     2,000,000.00$     147.00$             -$                                 147.00$             1,999,853.00$       
P555 YMCA Pedestrian Bridge 1,110,797.85$     1,110,797.85$     1,004,236.00$   90,584.55$                      1,094,820.55$   15,977.30$            
P558 Southwest Regional Park towards Lake Georgetown 5,500,000.00$     5,500,000.00$     578,173.98$      228,464.77$                    806,638.75$      4,693,361.25$       
P559 Berry Springs Support Amenities 3,145,000.00$     3,145,000.00$     352,994.72$      105,551.74$                    458,546.46$      2,686,453.54$       
P560 SW Regional Park Restrooms 270,000.00$        270,000.00$        232,092.20$      5,890.00$                        237,982.20$      32,017.80$            
P561 Brushy Creek Regional Trail/Redbud Lane 3,125,000.00$     3,125,000.00$     62,585.00$        -$                                 62,585.00$        3,062,415.00$       
P562 Expo Center Support Amenities 3,328,238.11$     3,328,238.11$     1,375,317.85$   282,660.83$                    1,657,978.68$   1,670,259.43$       
P566 EXPO TX WINTER STORM 2021 621,761.89$        1,392,273.38$     621,761.89$      -$                                 621,761.89$      770,511.49$          

TBD -$                     -$                     -$                   -$                                 -$                   16,200,000.00$     

TBD -$                     -$                     -$                   -$                                 -$                   1,745,361.00$       These funds are from FY23, that were never allocated by the Court. 

Total Funds Available 20,398,514.57$   subtracted out 800K for EXPO and 125K from 2019 park
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