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December 27, 2023

To: Williamson County Purchasing Department
Attn: Joy Simonton, Director/Purchasing Agent
100 Wilco Way, Suite P101

Georgetown, TX 78626

RE: 24RFP3 - HazMat Response Team Organizational Assessment — Recommendation of Award

The recommendation from the RFP Evaluation Committee is to award the Hazmat Team Organizational
Assessment, Gap Analysis, and Strategic Plan for Williamson County contract 24RFP3, to Emergency
Management Solutions, Inc. This evaluation is based on company information, relevant experience and
qualifications, methodology on carrying out contract, compensation, fees, and references.

Emergency Management Solutions, Inc. has extensive experience managing prevention, mitigation,
response, and recovery activities for public and private sector clients. Their highly trained personnel bring
different experience sand core competencies that make Emergency Management Solutions unique in
their ability to deliver their clients options for integrated services including emergency response team
readiness, and hazardous materials response planning and training.

The Fire Marshal Special operations Department recommends that the Williamson County
Commissioners Court award the contract to Emergency Management Solutions, Inc. based on the
committee’s evaluation.

Sincerely,

A\

Hank Jon S
Fire Marsha
Williamson County Fire Marshal Special Operations



