CentralSquare Hexagon Motorola
Evaluation Category CAD/Mobile Max Points | Score Awarded | Final Points | Max Points | Score Awarded | Final Points | Max Points | Score Awarded | Final Points
Project Implementation Approach/Schedule 15 3 9 15 4 12 15 4 12
Training and Testing Approach 10 3 6 10 4 8 10 4 8
Technical Solution CAD/Mobile 25 3 15 25 5 25 25 3 15
Mobile and Handheld Capabilities 10 4 8 10 5 10 10 3 6
Reporting Capabilities 10 4 8 10 4 8 10 3 6
GIS Capabilities and Integration with ESRI 10 4 8 10 3 6 10 4 8
Data Migration 10 3 6 10 5 10 10 3 6
System Technical Configuration (IT) 15 3 9 15 5 15 15 4 12
Additional Considerations (Evaluator Expertise) 15 3 9 15 4 12 15 4 12
TOTAL 120 30 78 120 39 106 120 32 85
65.00% 88.33% 70.83%

CentralSquare Hexagon Motorola
Evaluation Category CAD/Mobile Max Points | Score Awarded | Final Points | Max Points | Score Awarded | Final Points | Max Points | Score Awarded | Final Points
Project Implementation Approach/Schedule 15 3 9 15 3 9 15 3 9
Training and Testing Approach 10 3 6 10 3 6 10 3 6
Technical Solution CAD/Mobile 25 3 15 25 4 20 25 4 20
Mobile and Handheld Capabilities 10 3 6 10 5 10 10 4 8
Reporting Capabilities 10 3 6 10 4 8 10 4 8
GIS Capabilities and Integration with ESRI 10 3 6 10 5 10 10 4 8
Data Migration 10 3 6 10 3 6 10 3 6
System Technical Configuration (IT) 15 3 9 15 3 9 15 3 g
Additional Considerations (Evaluator Expertise) 15 3 9 15 3 9 15 3 9
TOTAL 120 27 72 120 33 87 120 31 83
60.00% 72.50% 69.17%

CentralSquare Hexagon Motorola
Evaluation Category CAD/Mobile Max Points | Score Awarded | Final Points | Max Points | Score Awarded | Final Points | Max Points | Score Awarded | Final Points
Project Implementation Approach/Schedule 15 3 9 15 3 9 15 3 9
Training and Testing Approach 10 3 6 10 3 6 10 3 6
Technical Solution CAD/Mobile 25 3 15 25 4 20 25 4 20




Mobile and Handheld Capabilities 10 3 6 10 4 8 10 4 8
Reporting Capabilities 10 3 6 10 3 6 10 3 6
GIS Capabilities and Integration with ESRI 10 3 6 10 3 6 10 3 6
Data Migration 10 3 6 10 3 6 10 3 6
System Technical Configuration (IT) 15 3 9 15 3 9 15 3 9
Additional Considerations (Evaluator Expertise) 15 3 9 15 4 12 15 3 9
TOTAL 120 27 72 120 30 82 120 29 79

60.00% 68.33% 65.83%

CentralSquare Hexagon Motorola

Evaluation Category CAD/Mobile Max Points | Score Awarded | Final Points | Max Points | Score Awarded | Final Points | Max Points | Score Awarded | Final Points
Project Implementation Approach/Schedule 15 3 9 15 3 9 15 3 9
Training and Testing Approach 10 3 6 10 3 6 10 3 6
Technical Solution CAD/Mobile 25 3 15 25 5 25 25 4 20
Mobile and Handheld Capabilities 10 3 6 10 4 8 10 4 8
Reporting Capabilities 10 3 6 10 4 8 10 3 6
GIS Capabilities and Integration with ESRI 10 3 6 10 3 6 10 3 6
Data Migration 10 3 6 10 3 6 10 3 6
System Technical Configuration (IT) 15 3 9 15 3 9 15 3 g
Additional Considerations (Evaluator Expertise) 15 3 9 15 5 15 15 4 12
TOTAL 120 27 72 120 33 92 120 30 82

60.00% 76.67% 68.33%

CentralSquare Hexagon Motorola

Evaluation Category CAD/Mobile Max Points | Score Awarded | Final Points | Max Points | Score Awarded | Final Points | Max Points | Score Awarded | Final Points
Project Implementation Approach/Schedule 15 3 9 15 3 9 15 3 9
Training and Testing Approach 10 3 6 10 3 6 10 3 6
Technical Solution CAD/Mobile 25 4 20 25 5 25 25 4 20
Mobile and Handheld Capabilities 10 4 8 10 4 8 10 3 6
Reporting Capabilities 10 4 8 10 4 8 10 4 8
GIS Capabilities and Integration with ESRI 10 3 6 10 3 6 10 3 6
Data Migration 10 3 6 10 3 6 10 3 6
System Technical Configuration (IT) 15 3 9 15 3 9 15 3 9




|Additiona| Considerations (Evaluator Expertise) 15 4 12 15 4 12 15 3 9
| TOTAL 120 31 84 120 32 89 120 29 79
70.00% 74.17% 65.83%
CentralSquare Hexagon Motorola

Evaluation Category CAD/Mobile Max Points | Score Awarded | Final Points | Max Points | Score Awarded | Final Points | Max Points | Score Awarded | Final Points

Project Implementation Approach/Schedule 15 2 6 15 4 12 15 4 12

Training and Testing Approach 10 3 6 10 4 8 10 4 8

Technical Solution CAD/Mobile 25 3 15 25 5 25 25 4 20

Mobile and Handheld Capabilities 10 3 6 10 4 8 10 3 6

Reporting Capabilities 10 3 6 10 3 6 10 3 6

GIS Capabilities and Integration with ESRI 10 3 6 10 5 10 10 3 6

Data Migration 10 3 6 10 3 6 10 3 6

System Technical Configuration (IT) 15 3 9 15 4 12 15 5 15

Additional Considerations (Evaluator Expertise) 15 3 9 15 4 12 15 4 12

| TOTAL 120 26 69 120 36 99 120 33 91
57.50% 82.50% 75.83%

CentralSquare Hexagon Motorola

Evaluation Category CAD/Mobile Max Points | Score Awarded | Final Points | Max Points | Score Awarded | Final Points | Max Points | Score Awarded | Final Points

Project Implementation Approach/Schedule 15 3 9 15 5 15 15 4 12

Training and Testing Approach 10 3 6 10 4 8 10 4 8

Technical Solution CAD/Mobile 25 3 15 25 5 25 25 4 20

Mobile and Handheld Capabilities 10 2 4 10 5 10 10 4 8

Reporting Capabilities 10 4 8 10 5 10 10 4 8

GIS Capabilities and Integration with ESRI 10 3 6 10 3 6 10 3 6

Data Migration 10 3 6 10 3 6 10 3 6

System Technical Configuration (IT) 15 3 9 15 3 9 15 3 g

Additional Considerations (Evaluator Expertise) 15 2 6 15 5 15 15 3 9

| TOTAL 120 26 69 120 38 104 120 32 86
57.50% 86.67% 71.67%

CentralSquare

Hexagon

Motorola




Evaluation Category CAD/Mobile Max Points | Score Awarded | Final Points | Max Points | Score Awarded | Final Points | Max Points | Score Awarded | Final Points
Project Implementation Approach/Schedule 15 4 12 15 4 12 15 4 12
Training and Testing Approach 10 4 8 10 4 8 10 4 8
Technical Solution CAD/Mobile 25 4 20 25 5 25 25 4 20
Mobile and Handheld Capabilities 10 4 8 10 5 10 10 5 10
Reporting Capabilities 10 3 6 10 3 6 10 3 6
GIS Capabilities and Integration with ESRI 10 3 6 10 3 6 10 3 6
Data Migration 10 3 6 10 3 6 10 3 6
System Technical Configuration (IT) 15 3 9 15 3 9 15 3 9
Additional Considerations (Evaluator Expertise) 15 4 12 15 5 15 15 4 12
TOTAL 120 32 87 120 35 97 120 33 89

72.50% 80.83% 74.17%

CentralSquare Hexagon Motorola

Evaluation Category CAD/Mobile Max Points | Score Awarded | Final Points | Max Points | Score Awarded | Final Points | Max Points | Score Awarded | Final Points
Project Implementation Approach/Schedule 15 3 9 15 3 9 15 3 9
Training and Testing Approach 10 3 6 10 3 6 10 3 6
Technical Solution CAD/Mobile 25 3 15 25 5 25 25 4 20
Mobile and Handheld Capabilities 10 2 4 10 5 10 10 4 8
Reporting Capabilities 10 3 6 10 5 10 10 4 8
GIS Capabilities and Integration with ESRI 10 3 6 10 5 10 10 4 8
Data Migration 10 3 6 10 3 6 10 3 6
System Technical Configuration (IT) 15 3 9 15 3 9 15 3 g
Additional Considerations (Evaluator Expertise) 15 2 6 15 3 9 15 3 9
TOTAL 120 25 67 120 35 94 120 31 83

55.83% 78.33% 69.17%

CentralSquare Hexagon Motorola

Evaluation Category CAD/Mobile Max Points | Score Awarded | Final Points | Max Points | Score Awarded | Final Points | Max Points | Score Awarded | Final Points
Project Implementation Approach/Schedule 15 5 15 15 5 15 15 4 12
Training and Testing Approach 10 5 10 10 4 8 10 4 8
Technical Solution CAD/Mobile 25 4 20 25 5 25 25 3 15
Mobile and Handheld Capabilities 10 5 10 10 5 10 10 3 6




Reporting Capabilities 10 4 8 10 5 10 10 3 6
GIS Capabilities and Integration with ESRI 10 4 8 10 5 10 10 3 6
Data Migration 10 5 10 10 4 8 10 4 8
System Technical Configuration (IT) 15 3 g 15 3 9 15 3 9
Additional Considerations (Evaluator Expertise) 15 3 9 15 5 15 15 4 12
TOTAL 120 38 99 120 41 110 120 31 82

82.50% 91.67% 68.33%

64.08% 80.00% 69.92%




