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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Williamson County Emergency Services District No. 1

Opinions

We have audited the accompanying financial statements of the governmental activities and each major fund of
the Williamson County Emergency Services District No. 1 as of and for the year ended December 31, 2024, and
the related notes to the financial statements, which collectively comprise the District’'s basic financial statements
as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities and each major fund of Williamson County Emergency Services
District No. 1, as of December 31, 2024, and the respective changes in financial position thereof for the year then
ended in accordance with accounting principles generally accepted-in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
Our responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of
the Financial Statements section of our report. We are required to be independent of Willamson County
Emergency Services District No. 1, and to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about Williamson County Emergency Services District
No. 1’s ability to continue as a going concern for twelve months beyond the financial statement date, including
any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.
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In performing an audit in accordance with generally accepted auditing standards, we;
« Exercise professional judgment and maintain professional skepticism throughout the audit.

+ |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Williamson County Emergency Services District No. 1's internal control. Accordingly, no
such opinion is expressed.

s Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.

s Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the District's ability to continue as a going concern for a reasonable period
of time.

We are required to communicate with those charged with governance regarding, among other matters, the

planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that
we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
* discussion and analysis, budgetary comparison information, and the schedule of proportionate share of net
pension liability and related footnotes on pages 3-9 and 30-31 be presented to supplement the basic financial
statements. Such information is the responsibility of management and, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements, and other knowledge
we obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.

MW“’WAMM\LUP

Medack & Oltmann, LLP
Giddings, Texas
May 7, 2025



Williamson County Emergency Services District #1

Management's Discussion and Analysis December 31, 2024

As management of the Williamson County Emergency Services District No. 1 (the District), we
are pleased to offer readers of the District's financial statements this narrative overview and
analysis of the District’s financial activities for the year ended December 31, 2024. Citizens and
taxpayers want a clear picture of the financial health of their governments, which includes
Emergency Services Districts. They also want to know how their tax dollars were spent and how
much it costs to provide major services such as firefighting, fire prevention and rescue services.
The concept of financial accountability of elected or appointed officials is reflected in the

standards adopted by the Governmental Accounting Standards Board (GASB) for annual
financial reporting.

This Management Discussion and Analysis (MD&A) is composed with the GASB concepts in

mind. Please read it in conjunction with the District's financial statements, which follow this
section.

Financial Highlights

* The net position of the District increased by $415,228. Net position at year end consisted
of net investment in capital assets of $3,191,040 and unrestricted net position of
$11,274,343, for a total of $14,465,383.

e Total revenues from all sources were $3,953,643 which represents a decrease of
$234,457 from the prior year.

o Total expenditures from operations were $3,538,415 which was an increase of $213,057
from the prior year.

s As of December 31, 2024, the District's governmental fund reported an ending fund
balance of $11,128,851, an increase of $1,413,248 from the prior fiscal year.

Using this Annual Report
This annual report presents the following three components of the financial statements:

1. Government-wide financial statements provide information for the District as a whole.
Fund financial statements provide detailed information for the District's significant
funds.

3. Notes to the financial statements provide additional information that is essential to
understanding the government-wide and fund financial statements.

This report also contains other supplementary information in addition to the basic financial
statements themselves. This information includes management's discussion and analysis as
well as a budgetary comparison schedule.



Williamson County Emergency Services District #1

Management’s Discussion and Anéfysis December 31, 2024

Reporting the District as a Whole

The Statement of Net Position and the Statement of Activities present information about the
District as a whole. These statements (as reported in the last column of each of the statements)
include all of the District’s assets and liabilities, utilizing the accrual basis of accounting which is
similar to the accounting used by most private sector companies. All of the current year's
revenues and expenses are taken into account regardless of when cash is received or paid.

These two columns report the District's net position and changes in them. The difference
between assets and liabilities, net assets, are one way to measure the District’s financial health.
Over time, increases or decreases in net position may serve as a useful indicator of whether the
financial position of the District is improving or deteriorating. However, other non-financial
factors such as changes in the District's property tax base must also be considered in an
assessment of the overall financial health of the District.

The Statement of Activities, also included on page 12, presents information showing how the
District’s net position changed during the most recent twelve-month period. All changes in net
position are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this
statement for some items that will result in cash flows in future fiscal periods.

Reporting the District’s Funds |

A fund is a grouping of related accounts that is used to maintain control over resources that
have been segregated for specific activities or objectives. The District, like other state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements. The District may establish other funds to help in control and manage money
for particular purposes or to show that it is meeting its legal responsibilities for using certain
taxes, grants and other money. These funds are reported using and accounting method called
Modified Accrual accounting which measures cash and all other financial assets that can be
readily converted to cash.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund statements focus on near-term
inflows and outflows of spend-able resources, as well as on balances of spend-able resources
available at the end of the fiscal year. Because the focus of governmental funds is narrower
than that of the government-wide financial statements, it is useful to compare that information
presented for governmental funds with similar information presented for governmental activities
in the government-wide financial statements. The District only reports using one fund that being
the General Fund.

Notes to the Financial Statements

The notes provide additional information that are essential to a full understanding of the data
provided in the government-wide and fund financial statements.



Williamson County Emergency Services District #1

Management’s Discussion and Analysis December 31, 2024
The District as a Whole

Governmental activities increased the District's net position by $415,228, approximately 2.96%.
Our analysis below focuses on the net position (Table 1) and the changes in net position (Table
2) of the District's governmental activities:

Table 1
Government Activities
Net Position

Assets 12/31/2024 12/31/2023
Current Assets $12,450,212  $11,033,786
Other Assets 28,072 -
Capital Assets 3,191,040 1,670,810
Total Assets $15,669,324  $12,704,596
Deferred Outflows of Resources $ 745583  § -
Liabilities .

Current Liabilities $ 107223 % -
Long-Term Liabilities 1,681,490 -
Total Liabilities $ 1,788,713 % -
Deferred Inflows of Resources $ 160,811 3 77,592
Net Position

Investment in capital assets $ 3,191,040 $ 1,670,810
Restricted - -
Unrestricted 11,274,343 10,956,194
Total Net Position $14,465383 $12,627,004



Williamson County Emergency Services District #1

Management’s Discussion and Analysis December 31, 2024

Table 2
Government Activities
Changes in Net Position

12/31/2024

12/31/2023

General Revenues

Ad Valorem Taxes $ 2,428,064 $ 2,449,738
Sales Tax 1,015,147 1,379,575
Investment Income 499,130 321,047
Other 11,302 37,740
Total General Revenues $ 3,953,643 $ 4,188,100
Expenditures/Expenses

Contracted Services $ 1,892,726 $ 2,132,495
Pension Contributions 696,199 59,290
Tax Collector/Appraisal District Fees 19,934 9,372
Insurance 72,279 62,754
Utilities 57,892 15,689
Communications 29,220 -
Professional Services 32,389 87,587
Repair and Maintenance 186,229 85,029
Apparatus/Operational Supplies 140,223 18,624
Training and Travel 14,276 3,248
Miscellaneous 1,320 317,669
Depreciation Expense 395,728 533,601
Total Expenditures/Expenses $ 3,538,415 $ 3,325,358
Change in Net Position $ 415,228 $ 862,742
Net Position - Beginning of Year, restated $ 14,050,155 $ 11,764,262
Net Position - End of Year $ 14,465,383 $ 12,627,004



Williamson County Emergency Services District #1

Management's Discussion and Analysis December 31, 2024

Capital Assets:

At the end of the fiscal year December 31, 2024, capital assets are as follows:

2024 2023
L.and 10 10
Construction in progress 47,088 -
Buildings 1,855,706 1,822,270
Vehicles and equipment 5,426,669 5,384,943
Furniture and fixtures 54,375 54,375
Total capital assets 7,383,848 7,261,598
Accumulated depreciation (4,192,808) (3,797,080)
Governmental activities capital assets, net 3,191,040 3,464,518

Depreciation expense charged to the general fund was $395,728.

More detailed information about the District's Capital Assets is presented in Note 6 of the
financial statements.

Financial Analysis of the Government’s Funds

As noted earlier the District uses Fund accounting to ensure and demonstrate compliance with
finance-related legal requirements. For the year ending December 31, 2024, the District’s total
fund balance was $11,128,851 which reflects a net combined increase of $1,413,248.

Approximately 63.59% of the District's FY 2024 income is derived from Ad Valorem property
taxes, while 24.68% is derived from sales tax, and the remainder is primarily investment
income.

Revenues January 2024 to December 2024

Property Taxes $ 2,615,329 63.59%
Sales Tax 1,015,147 24.68%
Interest Income 471,058 11.45%
Miscellaneous 11,302 0.27%
Total $ 4,112,836 100.00%

Budgetary Highlights

The District's annual budget includes estimated revenues and expenditures for fiscal year that
begins each January 1. The annual budget is a “line-item” document that helps guide the Board
of Commissioners through the year with a high degree of financial control over District
expenditures.

Estimates of taxable value for the year are provided by the Williamson County Tax Appraisal
Office. That estimate, combined with an estimate of historical tax collection rates for the District
is used to estimate Ad Valorem Revenues and Establish a Tax Rate for the District.



Williamson County Emergency Services District #1

Management's Discussion and Analysis December 31, 2024

In the fiscal year ending December 31, 2024, the Net Taxable (Assessed) Valuation of the
District was $246,203,715 resulting in a total tax levy of $2,462,037 based on a tax rate of $0.10
per $100 valuation.

The District's 2024 Budget resulted in actual expenditures of $2,699,588 vs the budget of
$3,333,408, or $633,820 less than budgeted amount.

Total revenues were $4,112,836 or $582,230 more than the final budgeted amount. Sales tax
revenue was $1,015,147 or $215,147, greater than the budgeted amounts.

Currently Known Facts, Decisions and Economic Conditions

Williamson County Emergency Services District No. 1 (the District) considered various factors
when setting the fiscal year budget, tax rates, and necessary expenditures to be incurred in the

next fiscal year's activities. The District's budgetary growth has mirrored its residential growth
and economy.

The District’s office is located at the Jollyville Fire Department, 9218 Anderson Mill Road,
Austin, Texas 78729. This physical space provides security for our documents, contracts, and
financial records. The District hold meetings at the fire station and the meeting room is available
to our community and has been used by several groups and organizations over the past year,
which is beneficial for both the District and the community we serve.

The District, through Jollyville Fire' Department, continues to maintain impressive response
times within our service area and in mutual aid support to other departments.

The District's financial policy includes financial guidelines and solid practices related to
operating expenses, reserve balances, cash management, and investing of public funds in
compliance with Government Accounting Standards Boards accounting principles.

The District meets on a consistent date and time each month which facilitates attendance by
Commissioners, Fire Department personnel, and visitors. The District meets on the third
Wednesday of each month at 10:00am and holds special meetings and workshops, as needed,
to meet needs that cannot be achieved during monthly sessions.

Administratively, the District's Policies and Procedures are current, comprehensive, and
comprehendible. To help taxpayers stay informed about the ESD’s activities, we maintain our

website with current and relevant information as well as pursue other actions to increase public
awareness.

The Fire Chief and department attend multiple community events and neighborhood meetings.
The Chief is a regular presenter at the annual Texas State Association of fire and Emergency
Districts (SAFE-D) conference, and he ensures his firefighters regularly attend training and
maintain certifications through Continuing Education programs.

In 2025, the District will take delivery of a new Engine truck with additional rescue equipment, a
new Squad vehicle and upgrade the current Command vehicle, along with upgrades to the
existing rescue fleet. Station repairs and upgrades are underway to expand working areas and
replace original items that have served beyond their useful life, have become antiquated or
delipidated. This is all possible through the conservative and strategic cash management



Williamson County Emergency Services District #1

Management's Discussion and Analysis December 31, 2024

practices of the board and fire department which has allowed the District to maintain the tax rate
of $0.10 per $100 of assessed property valuation year-over-year.

Contacting the District’s Financial Management

This financial report is designed to provide a general overview of the District's finances for all
those with an interest in the government's finances. Comments and/or questions concerning

any of the information provided in this report or requests for additional financial information
should be addressed to:

Williamson County ESD #1
9218 Anderson Mill Road
Austin, Texas 78729



WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. ONE

GOVERNMENTAL FUNDS BALANCE SHEET AND

STATEMENT OF NET POSITION

DECEMBER 31, 2024

ASSETS
Cash
Investments
Property Taxes Receivable
Sales Tax Receivable
Prepaid Expenses
Accrued Interest Receivable
Capital Assets, net

TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES

Deferred Pension Amounts

LIABILITIES

Accounts Payable

Other Liabilities

Long-term liabilities - due within one year

Long-term liabilities - due after one year
TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Property Taxes

FUND BALANCES/NET POSITION
Fund balances:
Non-Spendable
Spendable
Committed
Assigned
Unassigned
Total fund balances
Total liabilities and fund balances

Net Position:
Net Investment in Capital Assets
Unrestricted
Restricted
Total Net Position

Adjustments

Statement of

General Fund (Note 9) Net Position

$ 591,415 $ - $ 591415

9,831,452 - 9,831,452

1,214,138 - 1,214,138

164,883 - 164,883

648,324 - 648,324

- 28,072 28,072

3,191,040 3,191,040

$12,450,212 $ 3,219,112 $ 15,669,324

$ - $ 745,583 $ 745583

- $ 58,703 $ - $ 58,703

48,520 - 48,520

- 1,681,490 1,681,490

$ 107,223 $ 1,681,490 $ 1,788,713

$ 1,214,138 $ (1,053,327) § 160,811

$ 648,324 $ (648,324) 3 -

1,000,000 (1,000,000) -

9,480,527 (9,480,527) -

11,128,851 (11,128,851) -
$ 12,450,212 $ -

$ 3,191,040 $ 3,191,040

11,274,343 11,274,343

$ 14,465,383 $ 14,465,383

See Accompanying Notes to the Financial Statements



WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. ONE
GOVERNMENTAL FUND REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES AND STATEMENT OF ACTIVITIES
FOR THE YEAR ENDING DECEMBER 31, 2024

Adjustments Statement of
General Fund (Note 9) Activities
EXPENDITURES/EXPENSES ‘
Contracted Services $ 1,892,726 $ - $ 1,892,726
Pension Contributions 130,850 565,349 696,199
Tax Collector/Appraisal District Fees 19,934 - 19,934
Insurance 72,279 - 72,279
Utilities 57,892 - 57,892
Communications 29,220 - 29,220
Professional Services 32,389 - 32,389
Repair and Maintenance 186,229 - 186,229
Apparatus/Operational Supplies 140,223 - 140,223
Training and Travel 14,276 - 14,276
Miscellaneous 1,320 - 1,320
Capital Outlay 122,250 (122,250) -
Depreciation Expense 395,728 395,728
Total expenditures/expenses $ 2,699,588 $ 838,827 $ 3,538,415
GENERAL REVENUES -
Ad valorem taxes . $ 2,615,329 $ (187,265) $ 2,428,064
Sales Tax 1,015,147 - 1,015,147
Investment Income 471,058 28,072 499,130
Grants and Contributions 11,302 - 11,302
Total general revenues $ 4,112,836 $ (159,193) $ 3,953,643
Excess (Deficiency) of revenues over
expenditures 1,413,248 (1,413,248) -
Change in net position - 415,228 415,228
Fund Balance/Net Position
Beginning of the year, Restated 9,715,603 2,911,401 14,050,155
End of the year $ 11,128,851 $ 3,336,532 $ 14,465,383

See Accompanying Notes to the Financial Statements
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. ONE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDING DECEMBER 31, 2024

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements for the District have been prepared in accordance with generally accepted
accounting principles (GAAP) as applied to governmental units. The Governmental Accounting Standards
Board (GASB) is the standard-setting body for governmental accounting and financial reporting. The
GASB periodically updates its codification of the existing Governmental Accounting and Financial
Reporting Standards which, along with subsequent GASB pronouncements (Statements and
Interpretations), constitutes GAAP for governmental units. More significant of these accounting policies are
described below.

REPORTING ENTITY

The Williamson County Emergency Services District No. One (the District) is a governmental unit of the
State of Texas that was formed in September of 1995. The entity is responsible for providing fire and
emergency services in Williamson County, Texas. The District provides fire and emergency medical
services to a certain geographic portion of Wiliamson County including Jollyville, Texas, an
unincorporated area located within Williamson County. The District was created and operates under Article
Ill, Section 48-3, of the Texas Constitution for the protection of human life and health as provided by that

Act. The District's operations are governed by the Texas Health and Safety Code, Chapter 775
Emergency Services Districts.

In evaluating how to define the government, for financial reporting purposes, management has considered
all potential component units. The decision to include a potential component unit in the reporting entity was
made by applying the criteria set forth in GAAP. The basic - but not the only - criterion for including a
potential component unit with the reporting entity is the governing body's ability to exercise oversight
responsibility. The most significant manifestation of this ability is financial interdependency. Other
manifestations of the ability to exercise oversight responsibility include, but are not limited to, the selection
of governing authority, the designation of management, the ability to significantly influence operations, and
accountability for fiscal matters. A second criterion used in evaluating potential component units is the
scope of public service. Application of this criterion involves considering whether the activity benefits the
government and/or its citizens, or whether the activity is conducted within the geographic boundaries of the
government and is generally available to its citizens. A third criterion used to evaluate potential component
units for inclusion or exclusion from the reporting entity is the existence of special financing relationships,
regardless of whether the government is able to exercise oversight responsibilities. Based upon the
application of these criteria, no potential component units appear to exist.

BASIS OF PRESENTATION

Basic Financial Statements

Basic Financial Statements and Management Discussion and Analysis for State and Local Governments
set forth minimum criteria for the determination of major funds based on a percentage of the assets,
liabilities, revenues, or expenditures/expenses or either fund category or governmental and enterprise
combined. Due to the fund structure of the District, all funds have been classified as major funds. As a part
of this Statement, there is a reporting requirement regarding the local government'’s infrastructure (road,
bridges, etc.). The District does not own any infrastructure assets and therefore is unaffected by this
requirement.

12



WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. ONE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDING DECEMBER 31, 2024

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

The basic financial statements include both government-wide (based on the District as a whole) and fund
financial statements. The reporting model focus is on either the District as a whole or major individual
funds (within the fund financial statements). In the government-wide Statement of Net Position both the
governmental and business-type activities columns are presented on a consolidated basis by column, and
are reflected on a full accrual, economic resources basis, which incorporates long-term assets and
receivables as well as long-term debt and obligations. The District does not have any business-type or
fiduciary activities.

The Government-wide Statement of Activities reflects both the gross and net cost per functional category
which are otherwise being supported by general government revenues. The Statement of Activities
reduces gross expenses (including depreciation) by related program revenues, operating and capital
grants. The program revenues must be directly associated with the function.

The District does not currently employ indirect cost allocation systems.

- The government-wide focus is more on the sustainability of the District as an entity and the change in
aggregate financial position resulting from the activities of the fiscal period. The governmental fund
statements are presented on a current financial resource and modified accrual basis of accounting. This
presentation is deemed appropriate to (a) demonstrate legal compliance, (b) demonstrate the source and

use of liquid resources, and (c) demonstrate how the District's actual experience conforms to the budget or
fiscal plan.

GASB provides that for governments engaged in a single governmental program, the fund financial
statements and the government-wide statements may be combined. The District presents the fund’s
statement (General) in the first column. The next column is an adjustments column. It reconciles the
amounts reported in the governmental funds to show how each would change when reported on the
. full-accrual basis of accounting. The last column of these combination statements shows the amounts
that normally would appear in the government-wide statements.

Fund Accounting

Fund financial statements of the reporting entity are organized into funds, each of which is considered to
be separate accounting entities. Each fund is accounted for by providing a separate set of self-balancing
accounts that constitute its assets, liabilities, fund equity, revenues, and expenditure/expenses. A fund is
considered major if it is the primary operating fund of the District or meets the following criteria:

a. Total assets, liabilities, revenues, or expenditures/expenses of that individual governmental fund
are at least 10 percent of the corresponding total for all funds of that category or type; and

b. Total assets, liabilities, revenues, or expenditures/expenses of the individual governmental fund
are at least 5 percent of the corresponding total for all governmental funds combined.

13



WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. ONE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDING DECEMBER 31, 2024

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

The focus of Governmental Fund measurement (in the Fund Financial Statements) is based upon
determination of financial position and changes in financial position (sources, uses, and balances of

financial resources) rather than upon net income. The District reports the following major governmental
funds:

General Fund

The General Fund is the primary operating fund of the District. It is used to account for all financial
resources except those required to be accounted for in another fund.

BASIS OF ACCOUNTING

Basis of accounting refers to the point at which revenues or expenditures/expenses are recognized in the
accounts and reported in the financial statements. It relates to the timing of the measurements made,
regardless of the measurement focus applied.

The government-wide financial statements are presented on an accrual basis of accounting. Under the
accrual basis of accounting, revenues are recognized when earned and expenses are recorded when the
liability is incurred or economic asset used. Revenues, expenses, gains, losses, assets, and liabilities
resulting from exchange and exchange-like transactions are recognized when the exchange takes place.

Governmental fund financial statements are reported using the current financial resources measurement
focus and are accounted for using the modified accrual basis of accounting. Under the modified accrual
basis of accounting, revenues are recognized when susceptible to accrual; i.e., when they become both
measurable and available. “Measurable” means the amount of the transaction can be determined and
“available” means collectible within the current period or soon enough thereafter to be used to pay
liabilities of the current period. The District considers all revenues as available if they are collected within
60 days after year-end. Expenditures are recorded when the related fund liability is incurred.

In applying the “susceptible to accrual” concept to intergovernmental revenues pursuant to GASB
Statement #33, the provider should recognize liabilities and expenses and the recipient should recognize
receivables and revenues when the applicable eligibility requirements including time requirements, are
met. Resources transmitted before the eligibility requirements are met, under most circumstances, should
be reported as advances by the provider and deferred revenue by the recipient.

BUDGETS
The District follows these procedures in establishing the budget reflected in the financial statements:
1. Prior to the beginning of each fiscal year, the District prepares a budget. The operating

budget includes proposed expenditures and the means of financing. those expenditures
and is prepared in accordance with the basis of accounting utilized by that fund.

14



WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. ONE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDING DECEMBER 31, 2024

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

2. Public meetings are conducted at which all interested persons' comments concerning the
budget are heard. After such meetings, the Board of Commissioners formaily adopts the
budget through passage of a motion in a public meeting.

3. The District amends the budget throughout the year approving such additional expenses.
The amended budget is used in presenting the Statement of Revenues, Expenditures
and Changes in Fund Balance - Budget and Actual.

4. All annual appropriations lapse at fiscal year-end.

The General Fund did have expenditures in excess of appropriations this deficit was offset with prior year
fund balance.

DEFERRED OUTFLOWS AND INFLOWS OF RESOURCES

The District adopted GASB Statement No. 63, Financial Reporting of Deferred Outflows of Resources,
Deferred Inflows of Resources, and Net Position, which provides guidance for reporting the financial
statement elements of deferred outflows of resources, which represent the consumption of the District's
net position that is applicable to a future reporting period, and deferred inflows of resources, which
represent the District’ acquisition of net position applicable to a future reporting period.

The District adopted GASB Statement No. 65, Items Previously Reported as Assets and Liabilities, which
establishes accounting and financial reporting standards that reclassify, as deferred outflows of resources
or deferred inflows of resources, certain items that were previously reported as assets and liabilities and

recognizes, as outflows of resources or inflows of resources, certain items that were previously reported
as assets and liabilities.

CASH AND CASH EQUIVALENTS

The District's cash and cash equivalents are considered to be cash on hand and demand deposits with a
maturity of three months or less at the date of purchase.

AD VALOREM PROPERTY TAXES

Delinquent taxes are prorated based on rated adopted for the year of the levy. Allowances for uncollectibles
within the General Fund are based upon historical experience in collecting property taxes. Uncollectible
personal property taxes are periodically reviewed and written off, but the District is prohibited from writing off
real property taxes without specific statutory authority from the Texas Legislature. There were no allowance
for uncollectible property taxes as of December 31, 2024.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. ONE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDING DECEMBER 31, 2024

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

CAPITAL ASSETS

The accounting treatment over property, plant, and equipment (capital assets) depends on whether the
assets are reported in the government-wide or fund financial statements.

Govemment-wide Statements

In the government-wide financial statements, fixed assets are accounted for as capital assets. Property,
plant and equipment purchased or acquired is carried at historical cost or estimated historical cost.
Contributed assets are recorded at the fair market value as of the date received. Additions, improvements,
and other capital outlays that significantly extend the useful life of an asset are capitalized. Other costs
incurred for repairs and maintenance are expensed as incurred.

Leased assets are recorded at the initial measurement of the lease liability, plus any payments made to
the lessor at or before the commencement of the lease term and certain direct costs. The cost of all leased
assets is amortized over the shorter of the lease term or the useful life of the underlying asset.

Depreciation of all exhaustible capital assets is recorded as an allocated expense in the Statement of
Activities, with accumulated depreciation reflected in the Statement of Net Position. Depreciation and
amortization of all asset$ is provided on the straight-line basis over the estimated useful lives with no
salvage value. The range of estimated useful lives by type of asset is as follows:

Buildings and Structures 40 years
Vehicles 7-20 years
Other Equipment 5-20 years

The District does not own any infrastructure assets, or have any leases required to be reported under
GASB 87.

Fund Financial Statements

in the fund financial statements, capital assets are accounted for as capital outlay expenditures of the
governmental fund upon acquisition.

EQUITY CLASSIFICATIONS
Govemment-wide Statements
Equity is classified as net position and displayed in three components:
a. Net Investment in capital assets — Consists of capital assets including restricted capital assets, net
of accumulated depreciation and reduced by the outstanding balances of any bonds, mortgages,

notes, or other borrowings that are attributable to the acquisition, construction, or improvement of
those assets.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. ONE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDING DECEMBER 31, 2024

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

b. Restricted net position — Consists of net position with constraints placed on the use either by (1)
external groups such as creditors, grantors, contributors, or laws or regulation of other government;
or (2) law through constitutional provisions or enabling legislation.

c. Unrestricted net position — All other net position that does not meet the definition of “restricted” or
“net investment in capital assets.”

When both restricted and unrestricted resources are available for use, it is the District's policy to use
restricted resources first, then unrestricted resources as they are needed.

Fund Statements

Governmental fund equity is classified as fund balance. Fund balance is further classified as non-
spendable or spendable with spendable being further classified into restricted, committed, assigned or
unassigned.

COMPENSATED ABSENCES
The District had no employees as of year-end.

RISK MANAGEMENT

The District is exposed to various risks of losses related to torts; theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters. The District purchases its
insurance from regular commercial companies. As of December 31, 2024, no claims or losses have been

incurred that were not covered by insurance. There is no liability due to any claim or suit having ever been
filed.

USE OF ESTIMATES

The preparation of financial statements requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilites as of the date of the financial statements and the
reported amounts of income and expenses during the period. Operating results in the future could vary
from the amounts derived from management's estimates.

DEFERRED OUTFLOWS/INFLOWS OF RESOURCES

In addition to assets, the statement of financial position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element, deferred outflows of resources,
represents a consumption of net position that applies to a future perlod(s) and so will not be recognized as
an outflow of resources (expense/expenditure) until then.

In addition to liabilities, the statement of financial position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of resources,
represents an acquisition of net position that applies to a future period(s) and so will not be recognized as
an inflow of resources (revenue) until that time.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. ONE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDING DECEMBER 31, 2024

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

FAIR VALUE MEASUREMENTS

The District complies with GASB Statement No. 72, Fair Value Measurement and Application, which
defines fair value as the price that would be received to sell an asset or paid to transfer a liability in an
orderly transaction. Fair value accounting requires characterization of the inputs used to measure fair
value into a three-level fair value hierarchy as follows:

Level 1 inputs are based on unadjusted quoted market prices for identical assets or liabilities in an
active market the entity has the ability to access

Level 2 inputs are observable inputs that reflect the assumptions market participants would use in
pricing the asset or liability developed based on market data obtained from sources independent
from the entity.

Level 3 are observable inputs that reflect the entity's own assumptions about the assumptions
market participants would use in pricing the asset or liability developed based on the best
information available.

There are three general valuation techniques that may be used to measure fair value:

Market approach — uses prices generated by market transactions involving identical or comparable
assets or liabilities

Cost approach — uses the amount that currently would be required to replace the service capacity
of an asset (replacement cost)

Income approach — uses valuation techniques to convert future amounts to present amounts
based on current market expectations

NOTE 2: CASH

Deposits were with a contracted depository bank, Frost Bank: As of year-end, deposits exceeded FDIC
coverage. Therefore, in accordance with the depository contract, Frost Bank has pledged additional
collateral. This collateral consisted of U.S. Government and Local State Securities, having a market value
of $610,349 (Category 2). At December 31, 2024, the carrying amount of the District's deposits was
$591,415, and the bank balance was $591,797.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. ONE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDING DECEMBER 31, 2024

NOTE 2: CASH - continued

The collateral pledged is represented by specific identifiable investment securities and classified as to
credit risk by the three categories described below:

Category 1: Insured by FDIC or collateralized with securities held by the District or by its
agent in its name.

Category 2: Uninsured but collateralized with securities held by the pledging financial
institution's trust department or agent in the District's name.

Category 3: Uncollateralized.

Carrying Bank
Value Balance
Category 1 $250,000 $250,000
Category 2 341,415 341,797
Category 3 -0- -0-

$591,415 $591,797
NOTE 3: INVESTMENTS

The District is authorized to purchase, sell, and invest its funds as well as funds under its control in
accordance with the Texas Public Investment Act, Government Code Chapter 2256 and its subsequent
amendments. During the fiscal year, the District's investments consisted of U.S. government agency
securities and participation in local government investment pools (TexPool). The carrying amount of
investments as of December 31, 2024 is displayed on the balance sheet as “Investments”. The District's
deposits and investments are invested pursuant to the investment policy, which is approved annually by
the Board.

U.S. government agency securities, totaling $3,671,709, were classified in Level 2 of the Fair Value
Hierarchy based on quoted prices for similar assets in active markets.

Local Government Investment Pools, totaling $6,159,743, were not classified in the Fair Value Hierarchy
as they are recorded at Net Asset Value.

GASB Statement No. 79, Certain External Investment Pools (GASB 79), establishes how certain state and
local government external investment pools may measure and report their investments. An external
investment pool may elect to measure, for reporting purposes, all of its investments at amortized cost if it
meets certain criteria. In addition, this statement establishes additional note disclosures for external
investment pools and their participants.

TexPool operates in a manner consistent with the criteria set forth in GASB 79 and therefore uses
amortized cost to report net assets to compute share prices. The State Comptroller of Public Accounts
exercises oversight responsibility over TexPool. Oversight includes the ability to significantly influence
operations, designation of management, and accountability for fiscal matters. Additionally, the State
Comptroller has established an advisory board composed of both participants in TexPool and other
persons who do not have a business relationship with TexPool. The Advisory Board members review the
investment policy and management fee structure.

19



WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. ONE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDING DECEMBER 31, 2024

NOTE3:  INVESTMENTS — continued

TexPool maintains a Net Asset Value of approximately $1 per share and, as allowed by GASB 79, uses
amortized cost to report net assets. TexPool does not have restrictions or limitations on withdrawals.

TexPool is rated AAAm by Standard & Poor’s. As a requirement to maintain the rating, weekly portfolio
information must be submitted to Standard & Poor's for review. TexPool is also required to send portfolio
information to the office of the State Comptroller of Public Accounts.

Investment at December 31, 2024 Total Level 1 Level 2 Net Asset Value
Government Agencies $ 3671709 $ - $ 3671,709 $ -
Local Government Investment Pools 6,159,743 - - 6,159,743
Fair Value $ 9831452 $ - $ 3671709 $ 6,159,743

Investment at December 31, 2024 Weighted Average Maturity (Days)
Government Agencies . 651

Local Government Investment Pools A1

Interest Rate Risk- The District considers the holdings in the local governmental investment pool to have a
one day weighted average maturity due to the fact that the share position can usually be redeemed each
day at the discretion of the shareholders, unless there has been a significant change.

Credit Risk- Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its
obligations. The ratings of securities by nationally recognized agencies are designed to give an indication
of credit risk. The District's investment in government agencies carry the implicit guarantee of the U.S.
government.

As of December 31, 2024, the ratings of the District's investments were as follows:

Investment at December 31, 2024 Standard & Poor's Rating Moody's Rating
Federal Home l.oan Bank AA+, A-1+ Aaa
Federal Farm Credit Bureau AA+ AAa
Local Government Investment Pools AAAM NR

Concentration of Credit Risk- Concentration of credit risk is the risk of loss attributed to the magnitude of a
government's investments in a single issuer. At December 31, 2024, all of the District's investments were
as follows:

Investment at December 31, 2024 ' % of Portfolio
Government Agencies ‘ 37%
Local Government Investment Pools 63%
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. ONE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDING DECEMBER 31, 2024

NOTE 3: INVESTMENTS - continued

Information regarding investments in any one issues that represents five percent or more of the District's
total investment must be disclosed under GASB Statement No. 40, Deposit and Investment Risk
Disclosures — an amendment of GASB Statement No. 3, excluding investments issues or explicitly
guaranteed by the U.S. government, investments in mutual funds, and investments in external investment
pools. At December 31, 2024, the District's investments which require disclosure are as follows:

Issuer Fair Value % of Portfolio
Federal Home Loan Bank $ 2,415,359 25%
Federal Farm Credit Bureau 1,256,350 13%

NOTE 4: PROPERTY TAXES

The District uses the Williamson County Tax Assessor Collector to bill and collect its property tax. The
District's property tax is levied each October 1 and are due and payable on or before January 31 of the
following year. Property taxes attached an enforceable lien on property as of January 1. All unpaid taxes
become delinquent February 1 of the following year. The District pays the County for its tax collection
activity in four quarterly payments. The amount is determined by the County based on an amount per each
parcel of taxable property, or account taxable by the District. The assessed value of the roll as of January
1, 2024, upon which the 2024 levy was based, was $246,203,715 as certified by the Williamson County
Central Appraisal District. -

The total 2024 levy was $2,462,037 and the tax rate was $0.10 per $100 assessed valuation. Property
taxes are considered fully collectible and therefore no allowance for uncollectible taxes is provided.

NOTE &: COMMITMENTS

The District has entered into an agreement with the Jollyville Volunteer Fire Department to provide fire
protection and/or emergency medical first responder services as necessary. Payments are made quarterly
and total $1,892,726 for the year ending December 31, 2024. In addition, the District is responsible for
contributing to Texas Emergency Services Retirement Systems (TESRS) on behalf of the Jollyville
Volunteer Fire Department employees. This contract renews annually and terminates upon written consent
of either party.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. ONE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDING DECEMBER 31, 2024

NOTE 6: CAPITAL ASSETS
Capital asset activity for the year ended December 31, 2024, was as follows:

Balance Additions/ Retirements/ Balance
12/31/2023 Completions Adjustments  12/31/2024

Governmental Activities:
Capital assets not being depreciated:

Land $ 10 $ -3 - $ 10
Construction in Progress - 47,088 - 47,088
Total capital assets not being depreciated 10 47,088 - 47,098
Depreciable capital assets
Buildings 1,822,270 33,436 - 1,855,706
Vehicles & Equipment 5,384,943 41,726 - 5,426,669
Furniture & Fixtures 54,375 - - 54,375
Total depreciable capital assets 7,261,588 75,162 - 7,336,750
Less accumulated depreciation (3,797,080)  (395,728) - . (4,192,808)
Total depreciable capital assets, net 3,464,508 (320,566) - 3,143,942
Governmental activities capital assets, net = $3,464,518 $ (273,478) $ - $3,191,040

Current year depreciation expense was $395,728.
NOTE 7: PENSION PLAN

Plan Description

The District participates in a cost-sharing multiple-employer defined benefit pension plan that is
administered by the Texas Emergency Services Retirement System (TESRS). TESRS was created by the
Texas Legislature and administers contributions made to it from various statewide emergency and fire-

fighting organizations.

Pension Plan Fiduciary Net Position

Detailed information about TESRS's fiduciary net position is available in a separately issued Annual
Financial Report that includes financial statements and required supplementary information. That report

may be obtained on TESRS's website, www.tesrs.org.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. ONE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDING DECEMBER 31, 2024

NOTE 7: PENSION PLAN — continued

Benefits Provided

TESRS provides retirement benefits as well as death and disability benefits. Member vesting occurs at
50% after 10 years of credited service and an additional 10% for each of the following five years of
credited service. Upon reaching age 55, each vested member may retire and receive a monthly pension
equal to their vested percent multiplied by six times the average monthly contribution over the member's
year sof qualified service. For years of service in excess of 15 years, this monthly benefit is increased at a
rate of 6.2% compounded annually. There is no provision for automatic postretirement benefit increases.
Death and disability benefits are dependent on whether the member was engaged in the performance of
duties at the time of death or disability. Death benefits include a lump sum amount or continuing monthly
payments to a member’s surviving spouse and dependent children.

Contributions

The minimum contribution requirements are set by board rule and there is no maximum contribution rate.
The District makes 100% of all contributions currently at $490 per employee per month. All obligations are
fully funded semi-annually. No contributions are required by the members nor are they allowed. During the
year, the District decided to make an addition lump sum contribution in the amount of $25,000. The actual
contributions for the year ended December 31, 2024 equaled $130,850.

Net Pension Liability
Actuarial Assumptions

The total pension liability in the August 31, 2024 actuarial valuation was determined using the following
actuarial assumptions:

Valuation Date August 31, 2024

Actuarial Cost Method Individual Entry Age Normal

Amortization Method Level Percentage of Payroll, Open

Remaining Amortization Period ‘ 30 years

Asset Valuation Method 5 year Market Value

Discount Rate 5.38%

Long-term expected Investment

Rate of Return® 7.25%

Mortality PubS-2010  (public-safety) below median

income mortality table for employees, projected
for mortality improvement generationally using
projection scale MP-2019

*Includes Inflation of 2.75%

The actuarial methods and assumptions are primarily based on a study of actual experience for the six

year period ending August 31, 2018 as supplemented by the recommended assumptions for the August
31, 2024 valuation.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. ONE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDING DECEMBER 31, 2024

NOTE 7: PENSION PLAN — continued

Long-Term Expected Rate of Return

The long-term expected rate of return on pension plan investments was determined using a building-block
method in which best-estimates ranges of expected future real rates of return (expected returns, net of
pension plan investment expense and inflation) are developed for each major asset class. These ranges
are combined to produce the long-term expected rate of return by weighting the expected future real rates
of return by the target allocation percentage and by adding expected inflation. In addition, the final

assumption was selected by ‘rounding down” and thereby reflects a reduction of 0.10% for adverse
deviation.

Long-term

Target Expected Real

Asset Class Allocation Rate of Return
Equities — Large cap domestic 20% 5.71%
Equities — Small cap domestic 10% 5.98%
Equities — Developed Internation 15% 6.19%
Equities — Emerging markets 5% - 7.38%
Global Infrastructure 5% 6.63%
Real Estate 10% 4.50%
Multi asset income 5% 3.75%
Fixed income 30% 1.97%
Weighted average 4.60%

Discount Rate

The discount rate used to measure the total pension liability was 5.38%. The TESRS plan's fiduciary net
position was projected to be available to make all projected future benefit payments of current active,
inactive, and retired members. Therefore, the discount rate for calculating the total pension liability is equal
to the long-term expected rate of return, and the municipal bond rate does not apply.

Changes Since the Prior Actuarial Valuation
There were no changes in assumptions since the prior measurement date.

There were no changes of benefit terms that affected measurement of the total pension liability during the
measurement period.

Sensitivity Analysis
The following presents the net pension liability of the District, calculated using the discount rate of 5.38%,

as well as what the District's net pension liability would be if it were calculated using a discount rate that is
1 percentage point lower (4.38%) or 1 percentage point higher (6.38%) than the current rate.

Current
0, 0,
1% Decrease Discount Rate 1% Increase
4.38% 5.38% 6.38%
Total pension liability/(asset) $2,320,618 $1,681,490 $1,176,949
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDING DECEMBER 31, 2024

NOTE 7: PENSION PLAN — continued

Pension Liabilities, Pension Expense, and Deferred Outflows and Inflows of Resources Related to
Pensions

At December 31, 2024, the District reported a liability of $1,681,490 for its proportionate share of the
TESRS’s net pension liability.

The net pension liability was measured as of August 31, 2021 and the total pension liability used to
calculate the net pension liability was determined by an actuarial valuation as of August 31, 2020 and
rolled forward to August 31, 2021. The employer’s proportion of the net pension liability was based on the
employer’s contributions to the pension plan relative to the contributions of all employers to the plan for the
period September 1 through August 31.

At August 31, 2021 the employer’s proportion of the collective net pension liability was 1.566% which was
an increase of 0.322% from its proportion measured as of August 31, 2023.

For the year ended December 31, 2024, the District recognized pension expense of $130,850.

As of December 31, 2024, the deferred outflows and inflows of resources are as follows:

Deferred Deferred

Outflows of Inflows of
Resources Resources
Net difference between projected and actual earnings $ 90,296 $ -
Difference due to changes in actuarial assumptions 598,982 -
Difference in expected and actual experience 56,304 -
Total $ 745583 $ -

The deferred outflows and inflows of resources related to pensions will be recognized in pension
expense as follows:

Pension
Expense
Year ended December 31: Amount
2025 $ 442,730
2026 329,889
2027 (10,054)
2028 (16,983)
2029 -
Thereafter -
Total $ 745,583
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FOR THE YEAR ENDING DECEMBER 31, 2024

NOTE 7: PENSION PLAN - continued

Net Pension Liability reflects 100% of the District’s long-term liabilities and are reflected as such within
the Statement of Net Assets. Changes in Net Pension Liability are reflected as follows:

Balance Balance Due Within

12/31/2023 Additions Retirements 12/31/2024 One Year
Net Pension Liability $ 538492 $ 1142998 $ - $1681,490 $ -
Total Long-term Obligations $ 538492 $ 1142998 $ - $ 1681490 $ -

NOTE 8: FUND BALANCE

The District complies with GASB Statement No. 54, Fund Balance Reporting and Governmental Fund
Type Definitions, which establishes fund balance classifications that comprise a hierarchy based primarily
on the extent to which a government is bound to observe constraints imposed upon the use of the
resources reported in governmental funds. Those fund balance classifications are described below.

Non-spendable - Amounts that cannot be spent because they are either not in a spendable form or are
legally or contractually required to be maintained intact.

Restricted - Amounts that can be‘spent only for specific purposes because of constitutional provisions, or
enabling legislation, or because of constraints that are externally imposed by creditors, grantors,
contributors, or the laws or regulations of other governments.

Committed - Amounts that can only be used for specific purpose pursuant to approval by formal action by
the Board. The Board is the highest level of decision-making authority for the District. Commitments may
be established, modified, or rescinded only through resolutions approved by the Board.

Assigned - For the General Fund, amounts that are appropriated by the Board or Board designee that are
to be used for specific purposes. For all other governmental funds, any remaining positive amounts not
previously classified as hon-spendable, restricted, or committed.

Unassianed - Amounts that are available for any purpose; these amounts can be reported only in the
District's General Fund.

Fund balance of the District may be committed for a specific purpose by formal action of the Board, the
District’'s highest level of decision-making authority. Commitments may be established, modified, or
rescinded only through a resolution approved by the Board.

In circumstances where an expenditure is to be made for a purpose for which amounts are available in
multiple fund balance classifications, the order in which resources will be expended is as follows: restricted
fund balance, committed fund balance, assigned fund balance, and lastly, unassigned fund balance.

As of December 31, 2024, the District has not adopted a minimum fund balance policy.
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NOTE 8; FUND BALANCE - continued

Government Fund Balances are as follows:

Non-spendable: $ 648,324
Restricted: -
Committed:

Equipment & Contingencies 500,000

Fire Station Reserve 500,000
Assigned -
Unassigned 9,480,527
Total Fund Balance: $ 11,128,851

NOTE 9: EXPLANATION OF DIFFERENCES BETWEEN GOVERNMENTAL FUND
AND GOVERNMENT-WIDE STATEMENTS

Differences between the Governmental Fund Balance Sheet and the Statement of Net Position:

The differences (as reflected in the adjusfments column) primarily result from the long-term economic
resources focus of the statement of net position versus the current financial resources focus of the
governmental fund balance sheet.

When capital assets (land, buildings, equipment) that are to be used in governmental activities are
purchased or constructed, the costs of those assets are reported as expenditures in governmental funds.
However, the statement of net position includes those capital assets among the assets of the District as a
whole.

Cost of capital assets $7,383,848
Accumulated Depreciation (4,192,808)
$3,191,040

Accrued interest receivable is not receivable in the current period, and, therefore, is not reported in the
funds.

Accrued interest $28,072

The statement of net position includes as Deferred Outflows of Resources amounts that are permitted to
be recognized as part of pension expense over a period of years in the governmental funds.

Deferred outflows related to pensions $745,583
Long-term liabilities applicable to the district's governmental activities are not due and payable in the

current period and accordingly are not reported as fund liabilities. All liabilities — both current and long-
term—are reported in the statement of net position.

Due within one year $-0-
Due after one year $1,681,490
$1,681,490
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. ONE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDING DECEMBER 31, 2024

NOTE 9: EXPLANATION OF DIFFERENCES BETWEEN GOVERNMENTAL FUND
AND GOVERNMENT-WIDE STATEMENTS - continued

Taxes receivable are offset by deferred revenues in the governmental funds and thus are not included in
fund balance.

Deferred revenue ($1,053,327)

Differences between the Governmental Fund Operating Statement and the Statement of Net Activities:

The differences (as reflected in the adjustments column) arise primarily from the long-term economic
resources focus of the statement of activities versus the current financial resources focus of the
governmental funds.

Some expenses reporting in the statement of activities do not require the use of current financial resources
and therefore are not reported as expenditures in governmental funds.

Adjustment for Pension Liability $1,142,998
Change in Deferred Inflows/Outflows (577,649)
Total adjustment $565,349

When capital assets that are to be used in governmental activities are purchased or constructed, the
resources expended for those assets are reported as expenditures in governmental funds. However, in the
statement of activities the cost of those assets is allocated over their estimated useful lives and reported as
depreciation expense.

Capital outlay $(122,250)
Depreciation Expense 395,728

Because some property taxes will not be collected for several months after the district’s fiscal year ends,
they are not considered as “available” revenues in the governmental funds.

Adjustment for property taxes collected ($187,265)

Interest income is recognized as revenue in the governmental funds. The statement of activities
includes only the interest income for the current period.

Change in accrued interest $28,072
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NOTE 10: PRIOR PERIOD ADJUSTMENT

The beginning net position balance of the District has been restated on the Statement of Activities to
record a prior period adjustment to correct an overstatement accumulated depreciation and to correct
an understatement of net pension liability, deferred inflows-pension, and deferred outflows-pension. A

reconciliation of the prior period ending net position balance to the current year beginning net position
balance is as follows:

Governmental
Activities

Beginning Net Position $12,627,004
Adjustments to correct:

Overstatement of Accumulated Depreciation 1,793,709

Understatement of Pension Liability (5638,492)

Understatement of Pension Deferred Inflows (1,039)

Understatement of Pension Deferred Outflows 168,973

~ Beginning Net Position, as restated $14,050,155

This correction had no impact on the prior year change in fund balance.

NOTE 11: DATE OF MANAGEMENT'S REVIEW

Management has evaluated subsequent events through the date of the auditor's report, the date the
financial statements were available to be issued.
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WILLIAMSON COUNTY EMERGENCY SERVICES DISTRICT NO. ONE
GOVERNMENTAL FUND REVENUES, EXPENDITURES, AND
BUDGET TO ACTUAL COMPARISON - GENERAL FUND

GENERAL REVENUES
Ad Valorem Taxes
Sales Tax
Interest Income
Grants
Miscellaneous

Total Revenues

EXPENDITURES/EXPENSES
Contracted Services
Pension Contributions
Tax Collector/Appraisal District Fees
insurance
Utilities
Communications
Professional Services
Repair and Maintenance
Apparatus/Operational Supplies
Training and Travel
Miscellaneous
Capital Outlay

Total expenditures/expenses

Excess (Deficiency) of revenues over
expenditures

Fund Balance Beginning of the year

End of the year

FOR THE YEAR ENDING DECEMBER 31, 2024

Budget
Actual Amounts Favorable/
Original Final Budgetary Basis (Unfavorable)
$ 2,418,606 $ 2,418,606 $ 2,615,329 $ 196,723
800,000 800,000 1,015,147 215,147
300,000 300,000 471,058 171,058
12,000 12,000 11,302 (698)
$ 3,530,606 $ 3,530,606 $ 4,112,836 3 582,230
$ 2,638,810 $ 2,538,810 3 1,892,726 $ 646,084
105,000 105,000 130,850 (25,850)
16,000 16,000 19,934 (3,934)
61,198 61,198 72,279 (11,081)
38,000 38,000 57,892 (19,892)
10,500 10,500 29,220 (18,720)
22,000 22,000 32,389 «(10,389)
- 92,500 92,500 186,229 (93,729)
41,800 41,800 140,223 (98,423)
7,600 7,600 14,276 (6,676)
- - 1,320 (1,320)
400,000 400,000 122,250 277,750
$ 3,333,408 $ 3,333,408 $ 2,699,588 $ 633,820
$ 197,198 $ 197,198 $ 1,413,248 $ 1,216,050
$ 9,715,603

$ 11,128,851

See Accompanying Notes to the Financial Statements
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