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ID Task Name Duration Start Finish Predecessors Successors

2 NTP 1 day Fri 3/22/24 Sat 3/23/24 3FS+2 days,5,6,7,8

3 Kickoff 1 day Mon 3/25/24 Tue 3/26/24 2FS+2 days 32,14,15,11,12,63

4 Project Management 768 days Sat 3/23/24 Thu 4/30/26

5 Updating Project Schedule 678 days Sat 3/23/24 Fri 1/30/26 2

6 Develop QA/QC Plan (Draft and Final) 30 days Sat 3/23/24 Mon 4/22/24 2 40

7 Meetings 768 days Sat 3/23/24 Thu 4/30/26 2

8 Reporting 768 days Sat 3/23/24 Thu 4/30/26 2

9 Develop WA 2 Work Plan and Scope 24 days Mon 4/6/26 Thu 4/30/26 49,59

10 Route and Design Studies 675 days?Tue 3/26/24 Fri 1/30/26

11 Data Collection 521 days Tue 3/26/24 Fri 8/29/25 3 40,13FS-14 days

12 Design Criteria 16 days Tue 3/26/24 Thu 4/11/24 3 40

13 Constraints Map 43 days Thu 3/28/24 Fri 5/10/24 11FS-14 days 63

14 Traffic Signal Warrant Study 94 days Tue 3/26/24 Fri 6/28/24 3 16

15 Traffic Operational Analysis 94 days Tue 3/26/24 Fri 6/28/24 3 16

16 Traffic Operational Analysis and Signal Warrant Study Submittal 0 days Fri 6/28/24 Fri 6/28/24 15,14 17

17 Traffic Operational Analysis and Signal Warrant Study GEC and County Review14 days Sat 6/29/24 Sat 7/13/24 16 41

18 Intersection Control Evaluation (ICE) 121 days?Wed 10/1/25 Fri 1/30/26

19 Public Involvement (Removed from Schedule per GEC Discussion 7/22/25) 0 days Fri 3/22/24 Fri 3/22/24

20 Utility Coordination Support 286 days Sat 4/19/25 Fri 1/30/26

21 Incorporate Utility Information 243 days Sat 4/19/25 Fri 1/30/26 45,57 48,59

22 Utility Meeting 1 day Tue 10/21/25 Wed 10/22/25 46SS+20 days 49,59

23 Right-of-Way Mapping 81 days Fri 1/30/26 Tue 4/21/26

24 ROW Map 42 days Fri 1/30/26 Fri 3/13/26 46

25 Parcel Acquisition Documents 42 days Fri 1/30/26 Fri 3/13/26 46 26FF

26 Draft Parcel Acquisition Documents Submittal 0 days Fri 3/13/26 Fri 3/13/26 25FF 27

27 Draft Parcel Acquisition Documents GEC and County Review 14 days Fri 3/13/26 Fri 3/27/26 26 29,28

28 Monumentation and ROW Staking 25 days Fri 3/27/26 Tue 4/21/26 27 30

29 Final Parcel Acquisition Documents 25 days Fri 3/27/26 Tue 4/21/26 27 30

30 Final Parcel Acquisition Documents Submittal 0 days Tue 4/21/26 Tue 4/21/26 29,28 77,78

31 Surveying 525 days Tue 3/26/24 Tue 9/2/25

32 Right of Entry 49 days Tue 3/26/24 Tue 5/14/24 3 72,33

33 Right of Entry Review and Approval 14 days Tue 5/14/24 Tue 5/28/24 32 34

34 Right of Entry Resubmittal & Coordination 16 days Tue 5/28/24 Thu 6/13/24 33 35

35 Right of Entry Coordination by City 392 days Thu 6/13/24 Thu 7/10/25 34 72,36

36 Right of Entry Signed 1 day Thu 7/10/25 Fri 7/11/25 35 63,72,37

37 Field Survey 21 days Fri 7/11/25 Fri 8/1/25 36 48,58,46,38

38 Survey Processing 21 days Tue 8/12/25 Tue 9/2/25 37 46,58

39 Schematic Development 676 days Mon 4/22/24 Fri 2/27/26

40 Draft Schematic Prep 115 days Mon 4/22/24 Thu 8/15/24 11,12,6 41

41 Draft Schematic QAQC 14 days Thu 8/15/24 Thu 8/29/24 40,17 42

42 Draft Schematic Submittal 0 days Thu 8/29/24 Thu 8/29/24 41 43,55FF,56

43 Draft Schematic GEC and County Review 14 days Fri 8/30/24 Fri 9/13/24 42 44

44 City, County, and Property Owner Negotiations 318 days Fri 9/13/24 Mon 7/28/25 43 45,57,51,52,53,54

45 Draft Schematic Comment Response 10 days Mon 7/28/25 Thu 8/7/25 44 21,46,65,64,66,67,61,62

46 Final Schematic Prep 121 days Wed 10/1/25 Fri 1/30/26 45,37,38 47,22SS+20 days,24,25

47 Final Schematic QAQC 14 days Fri 1/30/26 Fri 2/13/26 46,51FF,52FF,53FF,54FF48

48 Final Schematic Submittal 0 days Fri 2/13/26 Fri 2/13/26 47,21,75,37 49

49 Final Schematic GEC and County Review 14 days Fri 2/13/26 Fri 2/27/26 48,22 9

50 Drainage Study 563 days Tue 7/16/24 Fri 1/30/26

51 Hydrologic/Hydraulic Modeling 57 days Mon 7/28/25 Tue 9/23/25 44 47FF

52 FEMA Coordination 57 days Mon 7/28/25 Tue 9/23/25 44 47FF

53 Impact and Mitigation Analysis 57 days Mon 7/28/25 Tue 9/23/25 44 47FF

54 Water Quality Analysis 57 days Mon 7/28/25 Tue 9/23/25 44 47FF

55 Schematic Drainage Report (Draft) 45 days Tue 7/16/24 Fri 8/30/24 42FF 56

56 Draft Schematic Drainage Report GEC and County Review 14 days Fri 8/30/24 Fri 9/13/24 42,55

57 Draft Schematic Drainage Report Comment Response 10 days Mon 7/28/25 Thu 8/7/25 44 21,65,58,64,66,67,61,62

58 Schematic Drainage Report Prep (Final) 121 days Wed 10/1/25 Fri 1/30/26 57,37,38 59FF

59 Final Schematic Drainage Report Submittal 0 days Fri 1/30/26 Fri 1/30/26 58FF,21,22 9

60 Environmental Services 217 days Fri 7/11/25 Fri 2/13/26

61 County Due Diligence 71 days Thu 11/6/25 Fri 1/16/26 45,57 68FF

62 TxDOT Environmental Clearance 71 days Thu 11/6/25 Fri 1/16/26 45,57 68FF

63 Data Collection & Field Reconnaissance 129 days Fri 7/11/25 Mon 11/17/25 3,13,36 68FF

64 Hazardous Materials Environmental Site Assessment 71 days Thu 11/6/25 Fri 1/16/26 45,57 68FF

65 Section 404 - Clean Water Act Compliance 71 days Thu 11/6/25 Fri 1/16/26 45,57 68FF

66 Historic Site Compliance 71 days Thu 11/6/25 Fri 1/16/26 45,57 68FF

67 Texas Antiquities Code Compliance 71 days Thu 11/6/25 Fri 1/16/26 45,57 68FF

68 Draft Environmental Reports Submittal 0 days Fri 1/16/26 Fri 1/16/26 63FF,64FF,65FF,66FF,67FF,61FF,62FF69

69 Environmental Reports GEC and County Review 14 days Fri 1/16/26 Fri 1/30/26 68 70

70 Final Environmental Reports Submittal 14 days Fri 1/30/26 Fri 2/13/26 69 78

71 Geotechnical Services 81 days Fri 7/11/25 Tue 9/30/25

72 Borings and Field Work 21 days Fri 7/11/25 Fri 8/1/25 32,36,35 73

73 Geotechnical Reports 46 days Fri 8/1/25 Tue 9/16/25 72 74FF

74 Geotechnical Reports Submittal 0 days Tue 9/16/25 Tue 9/16/25 73FF 75

75 Geotechnical Report GEC and County Reivew 14 days Tue 9/16/25 Tue 9/30/25 74 48

76 Work Authorization 1 Complete 0 days Thu 4/30/26 Thu 4/30/26

77 PS&E Development (Future WA) 379 days Tue 4/21/26 Wed 5/5/27 30

78 ROW Acquisition (Future WA) 206 days Tue 4/21/26 Fri 11/13/26 30,70
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