
SUPPLEMENT AL WORK AUTHORIZATION NO. J. 

TO 
WORK AUTHORIZATION NO.! 

WILLIAMSON COUNTY ROAD BOND PROJECT: 
Engineering for SaltLake, Brook, and Front Street Project 

This Supplemental Work Authorization No. J to Work Authorization No. l is made pursuant to 
the terms and conditions of the Williamson County Contract for Engineering Services, being dated 
March 19, 2024 and Contract Amendment No. 1, being dated April 9, 2025 and entered into by 
and between Williamson County, Texas, a political subdivision of the State of Texas, (the 
"County") and IEA, Inc. (the "Engineer"). 

WHEREAS, the County and the Engineer executed Work Authorization No. 1 dated effective 
April 15, 2024 (the "Work Authorization"); 

WHEREAS, the County and the Engineer executed Supplemental Work Authorization No. 1 dated 
effective April 16, 2025 (the Supplemental Work Authorization No. I); 

WHERAS, the County and the Engineer executed Supplemental Work Authorization No. 2 dated 
effective June 26, 2025 (the Supplemental Work Authorization No. 2); 

WHEREAS, pursuant to Article 14 of the Contract, amendments, changes and modifications to a 
fully executed Work Authorization shall be made in the form of a Supplemental Work 
Authorization; and 

WHEREAS, it has become necessary to amend, change and modify the Work Authorization. 

AGREEMENT 

NOW, THEREFORE, premises considered, the County and the Engineer agree that the Work 
Authorization shall be amended, changed and modified as follows: 

I. The Work Authorization shall terminate on March 21, 2026. The Services to be Provided
by the Engineer shall be fully completed on or before said date unless extended by an
additional Supplemental Work Authorization. The revised Work Schedule is attached
hereto as "Attachment C".

Except as otherwise amended by prior or future Supplemental Work Authorizations, all other terms 
of the Work Authorization are unchanged and will remain in full force and effect. 

This Supplemental Work Authorization does not waive the parties' responsibilities and obligations 
provided under the Contract. 



ceschberger
Approved



Activity ID Activity Name At Completion
Duration

Start Finish Duration %
Complete

Bartlett StreetsBartlett Streets 706 15-Apr-24 A 21-Mar-26 84.42%

A1000 Receive NTP 0 15-Apr-24 A 100%

Project DevelopmentActivitiesProject Development Activities 669 15-Apr-24 A 12-Feb-26 89.09%

Project ManagementProject Management 646 15-Apr-24 A 20-Jan-26 99.54%

A1020 Submit Project QA/QC Plan 30 15-Apr-24 A 14-May-24 A 100%

A1030 Perform QC for Pre-30% Schematic 7 12-Jul-24 A 19-Jul-24 A 100%

A1031 Perform QC for Final 30% Schematic 7 30-Aug-24 A 06-Sep-24 A 100%

A1040 Perform QC for 60% Design 15 08-Nov-24 A 22-Nov-24 A 100%

A1050 Perform QC for 90% Design 14 14-Jun-25 A 27-Jun-25 A 100%

A1060 Perform QC for 100% Design 8 12-Sep-25 A 19-Sep-25 A 100%

A1070 Perform Final QC 3 18-Jan-26 20-Jan-26 0%

Route and Design StudiesRoute and Design Studies 142 15-Apr-24 A 04-Sep-24 A 100%

A1080 Collect Data, Design Criteria and Constraints Map 142 15-Apr-24 A 04-Sep-24 A 100%

Public InvolvementPublic Involvement 30 02-Dec-25 31-Dec-25 0%

A1090 Support Public Involvement, Property Owner & Stakeholder  Meetings 30 02-Dec-25 31-Dec-25 0%

A1100 Support Property Owner Meetings 30 02-Dec-25 31-Dec-25 0%

Utility Coordination SupportUtility Coordination Support 560 02-Aug-24 A 12-Feb-26 86.96%

A1110 Receive Utility Info, Incorporate Utility Info into Engrg Drawings, and Conduct Utility mtgs 110 02-Aug-24 A 20-Nov-24 A 100%

A1111 C/F Water Line Relocation Design (60% Design) 162 02-Jun-25 A 10-Nov-25 A 100%

A1112 Relocation Design Review by GEC 14 02-Dec-25 15-Dec-25 0%

A1113 C/F Water Relocation Design (100% Design) 45 16-Dec-25 29-Jan-26 0%

A1114 Relocation Design and Approval by GEC 14 30-Jan-26 12-Feb-26 0%

Right of Way and MappingRight of Way and Mapping 402 04-Jun-24 A 11-Jul-25 A 100%

A1120 Create ROW Map 92 04-Jun-24 A 04-Sep-24 A 100%

A1130 Compile ROW Parcel Acquisition Documents 79 15-Apr-25 A 02-Jul-25 A 100%

A1140 Conduct Monumentation and ROW Staking 35 15-Apr-25 A 19-May-25 A 100%

A1260 Submit ROW Parcel Acquisition Documentation 0 11-Jul-25 A 100%

Condemnation SupportCondemnation Support 60 02-Dec-25 30-Jan-26 0%

A1150 Support Condemnation Hearing Exhibits 60 02-Dec-25 30-Jan-26 0%

Design SurveyingDesign Surveying 104 23-May-24 A 04-Sep-24 A 100%

A1160 Request Right of Entry (ROE) 104 23-May-24 A 04-Sep-24 A 100%

A1170 Perform Field Survey 92 04-Jun-24 A 04-Sep-24 A 100%

Schematic DevelopmentSchematic Development 91 18-Jun-24 A 16-Sep-24 A 100%

A1180 Develop Pre-30% Schematic 31 18-Jun-24 A 19-Jul-24 A 100%

A1190 Submit Pre-30% Schematic 0 19-Jul-24 A 100%

A1200 Review Pre-30% Schematic Submittal by GEC/County 10 19-Jul-24 A 29-Jul-24 A 100%

A1202 Revise and Submit Final Schematic 9 30-Jul-24 A 08-Aug-24 A 100%

A1212 Review Final Schematic by GEC/County 40 08-Aug-24 A 16-Sep-24 A 100%

Drainage StudyDrainage Study 466 06-Sep-24 A 15-Dec-25 97%

A1210 Create Hydrologic/Hydraulic Modeling, Impact and Mitigation Analysis 186 06-Sep-24 A 10-Mar-25 A 100%

A1211 Submit Draft Study 0 10-Mar-25 A 100%

A1213 Review Draft Study by GEC/County 14 10-Mar-25 A 23-Mar-25 A 100%

A1214 Incorporate Comments/Submit Final Study 179 24-Mar-25 A 19-Sep-25 A 100%

A1215 Review/Approve Final Study 14 02-Dec-25 15-Dec-25 0%

A1220 Design Culverts 143 30-Apr-25 A 19-Sep-25 A 100%

Environmental ServicesEnvironmental Services 243 06-Sep-24 A 06-May-25 A 100%
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2024 2025 2026 2027 2028 2029 2030 2031

21-Mar-26, Bartlett Streets

Receive NTP, 15-Apr-24 A

12-Feb-26, Project Development Activities

20-Jan-26, Project Management

Submit Project QA/QC Plan

Perform QC for Pre-30% Schematic

Perform QC for Final 30% Schematic

Perform QC for 60% Design

Perform QC for 90% Design

Perform QC for 100% Design

Perform Final QC

04-Sep-24 A, Route and Design Studies

Collect Data, Design Criteria and Constraints Map

31-Dec-25, Public Involvement

Support Public Involvement, Property Owner & Stakeholder  Meetings

Support Property Owner Meetings

12-Feb-26, Utility Coordination Support

Receive Utility Info, Incorporate Utility Info into Engrg Drawings, and Conduct Utility mtgs

C/F Water Line Relocation Design (60% Design)

Relocation Design Review by GEC

C/F Water Relocation Design (100% Design)

Relocation Design and Approval by GEC

11-Jul-25 A, Right of Way and Mapping

Create ROW Map

Compile ROW Parcel Acquisition Documents

Conduct Monumentation and ROW Staking

Submit ROW Parcel Acquisition Documentation, 

30-Jan-26, Condemnation Support

Support Condemnation Hearing Exhibits

04-Sep-24 A, Design Surveying

Request Right of Entry (ROE)

Perform Field Survey

16-Sep-24 A, Schematic Development

Develop Pre-30% Schematic

Submit Pre-30% Schematic, 

Review Pre-30% Schematic Submittal by GEC/County

Revise and Submit Final Schematic

Review Final Schematic by GEC/County

15-Dec-25, Drainage Study

Create Hydrologic/Hydraulic Modeling, Impact and Mitigation Analysis

Submit Draft Study, 

Review Draft Study by GEC/County

Incorporate Comments/Submit Final Study

Review/Approve Final Study

Design Culverts

06-May-25 A, Environmental Services
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Activity ID Activity Name At Completion
Duration

Start Finish Duration %
Complete

A1230 Identify Necessary Clearance & Approval Required 30 06-Sep-24 A 05-Oct-24 A 100%

A1240 Collect Data & Perform Field Reconnaissance 243 06-Sep-24 A 06-May-25 A 100%

A1250 Receive Environmental Permits & Clearances 76 20-Feb-25 A 06-May-25 A 100%

Geotechnical ServicesGeotechnical Services 138 08-Jul-24 A 22-Nov-24 A 100%

A1270 Perform Boring Services 22 08-Jul-24 A 30-Jul-24 A 100%

A1280 Create Geotechnical Reports 44 31-Jul-24 A 12-Sep-24 A 100%

A1290 Geotechnical Report Review by GEC/County 16 12-Sep-24 A 27-Sep-24 A 100%

A1300 Address Comments and submit Final Geotech Report 27 27-Oct-24 A 22-Nov-24 A 100%

Plan Preparation (PS&E)Plan Preparation (PS&E) 502 06-Sep-24 A 20-Jan-26 90.04%

A1320 Prepare 60% Plan 67 06-Sep-24 A 11-Nov-24 A 100%

A1330 Submit 60% Deliverable 0 22-Nov-24 A 100%

A1340 Review 60% Deliverable by GEC/County 14 23-Nov-24 A 06-Dec-24 A 100%

A1350 Prepare 90% Plan 31 07-Dec-24 A 06-Jan-25 A 100%

A1351 GEC Requests a Pause of  90% Submittal 135 17-Dec-24 A 30-Apr-25 A 100%

A1352 Additional Wilco SUE Invesitgation 113 17-Dec-24 A 08-Apr-25 A 100%

A1353 Review SUE Investigation/Identify Revisions 23 08-Apr-25 A 30-Apr-25 A 100%

A1354 Complete Preparation of 90% Plan 64 30-Apr-25 A 02-Jul-25 A 100%

A1360 Submit 90% Deliverable 0 16-Jul-25 A 100%

A1370 Review 90% Deliverable by GEC/County 14 17-Jul-25 A 30-Jul-25 A 100%

A1371 UPRR Coordination 164 21-Jun-25 A 02-Dec-25 100%

A1380 Prepare 100% Plan 50 31-Jul-25 A 19-Sep-25 A 100%

A1381 GEC Hold - Utilities & Prepare SWA #4 60 19-Sep-25 A 17-Nov-25 A 100%

A1390 Submit 100% Deliverable 0 02-Dec-25 0%

A1400 Review 100% Deliverable by GEC/County 14 02-Dec-25 15-Dec-25 0%

A1410 Prepare Final Documents 17 01-Jan-26 17-Jan-26 0%

A1430 Submit Final Submittal 0 20-Jan-26 0%

Bidding Phase ServicesBidding Phase Services 60 21-Jan-26 21-Mar-26 0%

A1420 Provide Bidding Phase Services 60 21-Jan-26 21-Mar-26 0%

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2024 2025 2026 2027 2028 2029 2030 2031

Identify Necessary Clearance & Approval Required

Collect Data & Perform Field Reconnaissance

Receive Environmental Permits & Clearances

22-Nov-24 A, Geotechnical Services

Perform Boring Services

Create Geotechnical Reports

Geotechnical Report Review by GEC/County

Address Comments and submit Final Geotech Report

20-Jan-26, Plan Preparation (PS&E)

Prepare 60% Plan

Submit 60% Deliverable, 

Review 60% Deliverable by GEC/County

Prepare 90% Plan

GEC Requests a Pause of  90% Submittal

Additional Wilco SUE Invesitgation

Review SUE Investigation/Identify Revisions

Complete Preparation of 90% Plan

Submit 90% Deliverable, 

Review 90% Deliverable by GEC/County

UPRR Coordination

Prepare 100% Plan

GEC Hold - Utilities & Prepare SWA #4

Submit 100% Deliverable, 

Review 100% Deliverable by GEC/County

Prepare Final Documents

Submit Final Submittal, 

21-Mar-26, Bidding Phase Services

Provide Bidding Phase Services

Attachment C Salt Lake Brook Front Street - 02 Dec 2025 - Data Date 02 Dec 2025 

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary

Page 2 of 2 TASK filter: All Activities

© Oracle Corporation

SaltLake, Brook, and Front Streets

Attachment C - Work Schedule


	Scan_ (002).pdf
	20251202_SaltLakeBrookFrontStreet_AttachmentC_SWA3.pdf



