Background

Requesting approval of an amendment to RFP #25RFP21-AVAAP Master Service Agreement
between Williamson County and Avaap U.S.A. LLC for the Information Services
Department. The agreement was approved by the Commissioners’ Court on October 21,
2025, Agenda Item #35. The amendment will add services related to the implementation of
an Enterprise Resource Planning (ERP) software system. This amendment will allow Avaap
U.S.A. LLC to provide a Strategic Sourcing Expert to assist with implementing a component
of the ERP system. The cost for these professional services is $19,263.00. This request
does notinclude the cost of the Workday SKU and only covers the professional services
required to implement the SKU and authorizes the execution of the agreement. Funding
Source P710. The point of contact for this request is Jalyn Morris.



