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This report is a summary of all club and county association activities. Therefore it should be a summary of all club annual reports and

all county association monthly reports. This report is due to the District Director by July 1.
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ERED Program: A Community Effort in Williamson County

Since its intoduction at the 2022 State Conference, the FRED program has blossomed into a rewarding and impactful
project embraced by the four Williamson County EEA clubs. Led by Mary Delaney, a former teacher whose passion
and dedication have propelled the program far beyond initial expectations, the initiative has made a significant
difference in our community.

With the support of her committee and enthusiastic volunteers - including a devoted group of ladies not even affiliated
with TEEA - our clubs have produced and donated thousands of books along with hundreds of handmade reading
pillows. These pillows provide comfort and make reading a joyful experience for children in need.

The FRED program's reach extends to several key organizations throughout Williamson County, including Head Start
programs, local schools, and Isaiah 117 House, a nonprofit offering safe and comforting homes for children awaiting
foster care placement. These donations have helped create welcoming, nurturing environments for countless children.

Our collective efforts reflect the power of community collaboration to promote literacy, comfort, and care. The
continued support and enthusiasm of all involved ensure the FRED program will keep growing, inspiring more
children to embrace the joy of reading.

A-l Program, "How Do | Use It?" Presented May 7, 2026

At our Assaciation meeting on May 7, 2026, we invited Richard Semple, the Chief Information Officer for all of
Williamson County, to speak to all of our clubs about how A-l is impacting our communities, and how to make this tool
work for you. We also invited our Agri-Life agents and personnel and other community members to come. |t was a
very informative and enlightening talk and the feedback that we received was very positive, especially since this is a
current topic that affectsso many people.



