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9 July 2008

The Honorable Lisa Birkman
Williamson County Commissioner, Precinct 1
400 W. Main St., Ste. 216
Round Rock, TX 78664

RE: CbaDge Order Request for S\VCA Work Authorization No. I

Dear Commissioner Birlunarc

1am writing to request a change order to SWCA Environmental Consultants i (SWCA's)
Worit Authorization No. 1 for preparation of the Williamson County Regional Habitat
Conservation Plan (RHCp) and Environmental Impact Stntement (EJS). The requested
change order is necessary for SWCA to prepare the fmal documents to complete the
RHCPIEIS process.

J~lStijicu/iollfor Cutltrac1 Motllflcatioll

As part of the Section 7 consultation for the RHCP. the U.S. Fish and Wildlife Service
(Service) must prepare a document called a "Biologicol Opinion." A Biological Opinion
is typically a 25-40 page document that details the consultation process, status of each
covered speciCSy effects ofthe proposed action on listt=d species, tenns and conditions of
the penni!. and conservation measures that will be implemented to offset impacts.
Additionally, the Service must prepare a "Findings Memo" that describes the proposed
action, e1fects on the species, and details the findings of lhe RHCP and the National
Environmental poncy Act process, including bow public comments were addressed in the
Finnl RHCPIEIS.

Because ofstaff and resource constraints at the Service, they have requested that SWCA
prepare the Biological Opinion and Findings Memo for the Service in order to meet the
October 2008 permit issuance dale. The Service is aware that severa I County rond
projects such as Ronald Reagan Blvd. Phase III and O·Connor Road are waiting on
issuance of the CountyiS Incidental Take Pennit before construction can begin, and that
having SWCA prepare these documents for the Service is the only way that the County·s
schedule can be achieved. SWCA is also aware of the County's desire to complete the
RHCPIEIS process in the timeliest fashion and we have begun work on the Biological



Opinion in -order meet the approaching deadline. We estimate that completion of the
Biological Opinion and Findings Memo will take between )-2 months to complete;
therefore we felt that beginning work on these documents was prudent given the time
constraints we are working with.

In addition to these twO documents, SWCA will be responding to comments and
finalizing the RHCPIEIS and assisting Smith/Robcrtson with preparation of the interlocal
agreement, and the RHC.P participation forms for Ronald Reagan Boulevard Phose Ill.
Our goal is to have all of these docwnents completed by the first or second week in
August.

To meet the County's limeline for completing the RHCPIEIS and associated documen~

SWCA respectfully requests an amendment to our budget. We envision that it will take
approximately $50,000 to complete the RHCPIEIS process. This cost breaks down as
follows:

Prepare and print Final ElS: 521.000.00
Prepare Biological Opinion: S22,000.00
Prepare Findings Memo: 53,500.00
Intcrlocal Agreement S1,800.00
RHCP Participation FormslReagan: $1.700.00

SWCA currently has 51,500.00 left in WA No. 1 (RHCP budget) and S8.500.00 left in
WA No.2 (Williamson County Conservation Foundation budget). Our request can be
reduced by $8.500.00 if it acceptable to draw on the amount in \VA No.2.

Thank you for your consideration of this request and ifyou should have any questions or
need additional infonnation. please feel free to call. Altcrnatively., , would be happy to
meet with you at any time to discuss this ifyou would prefer

Sincerely.

-~/Ad.~--
Gary . Galbraith
SW Envimnmental Consultants
Managing Principal. Austin/San Antonio



EXHIBIT C • WORK SCHEnID.E

SWCA is prepared to begin work immediately following receipt of an approved Work
Authorization from the County. We anticipate ccmplcting the RHCP. EIS. and Biological
Opinion by October 2008.



ATIACBMENT A

SUPPLEMENf NO.3 TO
WORK AUTHORIZATION NO.1

This Worle Authorization is made pursuant to the tenns and conditiuns of the Agreement entc~
into by and between Williamson County. Texas. a political subdjvision of the State ofTc~
(tile "CuUllty'') and SWCA Environmental Consultants (tl,e "Co,lsullnn/j.

Portl. The Consultn,,' will provide the following services: Finalize RegionsI Hnbitnt
Conservalion Plan and Environmental Impact Statement, Biological Opinion, and participation
documents in support of County's plan to submit a Section l(aXI)(b) permit for incidental take
of listed species.

Part 2.The maximum amount payable fer services under this Work Authorization without
modification is $40,000.00. bringing the total contract amount 10 SS 19.946.00

Part 3. Payment to the Consultant for the services established under this Work Authorization
shall be made in accordance with thc Agreement.

Part 4. This Work Authorization shall become effective on the dale of final acceptance of the
parties hereto and shall terminate on December 31. 2008, unless extended by n Supp!ementa]
Work Authorization.

Port 5. This Work Authorization does nol waive the pnr1ies' responsibilities and obligalions
provided under the Agreement.



AlTACHMENT A (con' I.)

1'3116. This Work Authorization is hereby accepted ilnd :tcknowledged below.

CONSULTAI\IT:
SWCA Environment:ll C:onsultanl<;

By /~/M~-
19n<llUre

Garv Galbraith
Printed Namc

Mana!!ing Principal
Tille

August 8 2008
Date

LIST OF EXHl.UITS

Exhibit A - Ser\'ices 10 be Pro\'ided by County

Exhibit 13 Ser\'ices to be Provided by Consullam

Exhibit C Work Schcduh::

Exhibit 0 - Fee Schedule

Oy:

COUN1Y:
Williamson County, Texas

Printed Name

Title

Date



ATIACBMENTD - FEESCHEDULE

SWCA proposes to conduct the services described in Exhibit B on a time and materials
basis not to exceed $40,000.00 in accordanre with SWCA's Standard Rate Schedule
(attached).



Standard Rnle Schedule

Prin~ipals & ~rcjed Managament Staff

Princlpa'~in-Charg9.. ~••••~ .••••••• ~..~ .... :~••.~~·..~,$1~5 7' 25,0

Subjcd Matter Ptpert XIl•••.•••••:•••••••••• ~ ;••$l80·00.
Subjed Matter Exp.e.rt!<IL ~.~•.· ~~.~•...••~$·l65~OO
Subied Motter Expert Xll .-..~•. "'~.•.•.•... ~.~ •.S150,OO

Project Principol ~ _ ~~.,.S150.00

Cultural Resources Staff

Prindpcllnv~rigcdor1X. $135.CO
PrinLipullnvestiga!or V111 $125.00
Princlpullnvestigator vtl $115.00
Principal Investigator 'It S105.00
PrincipaJ Investigator V 595.00
Principal Investigator 1V S85.00
Principal Investigator lIl.. 575.00
Princ:ipal Investigator II 565.00

Cultural Resource Specialisi lX $135.00
Cultural Resoun:s SpacialisllX. $125.00

Environmental Staff

Sdantist IX..~~ ~ : ~.•. ~ •.••~,~'•.••.• ~ ~S·135~06
Scientist VllI ~ ; ; $125.00
Scientist VlL.•.......·.~..~ ; ;; ~ ..~ ..Sl1.5:00
Scientist VI...•..~.._wo ~ ~ Sl05.oq
Scientist V ~ ~ ..$95.00
SciC5ntl~ IV ~ .•.••• ~ ;:.~ ..; :~~ ..$&5~OO .'
Scientist nl. ;.~ ;·••.. ; ~ · ~~.: ;.•~~,;:;~~75.00

Environmentol SPecialist lX ;.;~ .•••· ~; $13S.0Q
Envircnmenkii Specialist VlU..•_.~~ .•.•~·.:.:~: :..~$125.00
fnvirclnmenfal SpecialiSt VlI ~•. ~ ; :••••~ S115.00'· .
Environmentat SPeclaiist Yl..~ ~.~ :.• ;.~. $'·PS·90 "
~vi~0I1"entQ.1$peej~~i~v.; ~;.t~~~·:••i~.~!.~ •• ~ ••• ~ ••·.;~9~:QP .
Environmental SpCCiaUst IV•• ;•••••••;••·;.. ~••~;...:..~••. S85.00
Environmental SpadalistUL•• ~ :.:... ~,~.'. ~L:. ;.,...~;~·.S75~oq

rraiect Maneger Dt ~ $135.00
Proied Manegor YlU : : ; ·$l~.OOs: ~3:;~~~~:~:::::::::::::::::::::::.·:::~::::::.::Jl~:E
~·:=1·~::::::::::::::::::::::::::::::::::::::Le::

ClJltural Resource Specialist '111 $115.00
Cultura!-lwsaurat Specialist VI Sl05.00
Cultural Resource Specialist v $95.00
Cultural Resource SpecialisllV S85.oo
Cultural Resource Spodalist 111.. · 575.00
Cultural Resoun:u Specialist II 565.00
Cultural Resource Specialist I 555.00

Cultural Resource Technician II $45.00
Cultural Rssaufce Tochnician I $35.00

Enviro"nlo~f~i'sPecia!ist n ~ ~ :~ ;••. ;~ •• 565.00
Envirenme'nti:JJ Spedaflst I •••••••. ~ : ~ $55.00

~rcnment~l~inocr x. ~ : S~50.00
Environmental ~ineer DC ~ ~ :·S135~OO

.Environmental'Engineef VIII ~ $125.00 .

.[~$IE:!S~~:.::.:.:::::::.~::.:::.:2\::.:2:.:C::~!r~i:~
.En~ro~e~lci' Ejlgi.neef 1V••~.. ~ ~ ~ ;$85:QO
EnvironmentciJEnginoor Itl.. $75.00
EnvirOrir(lerrtoi EngirlCCf 1.J.: _-~ .. ~ :S65.00
c~n:mm~rtfci!.En~in~r 1~ ~•• ~ ~:•.:.:$55.90

~::~:~~j:t'::~;~~ L::::::::::::::::::·.::::::::::~~::;g .
1bc inform:Jlim CCllUinaI ita r:MJor atIldlcd co this fIDPllUS Is lcw die1ataI1kd~) m1y IIalI m:a1 nol be: ~ibtlcct to dtIrd
pmio wicbout dM: uprrss ,mUm aJmCIIt orSWCA EnvirDlU!lCl1a.l Oxts.ultanb. Thjt communlclldm II calSidemt illldlccttJal
prop«I} em mll)' CCIltl:llrt confilbtlaJ. propric:luy KIIdIw pchDrpd tnrarm:Jtlon thee Is pnucccd by u.s.•i~cmJtaw. Ind
the m:ipCllC(I) !leu"}~ 10 tI'M It ItS cuch.
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Plannin9 Staff

Planning Speciofist IX.•.•••••••••....•••..•••••••••••••• S135.00
Pfanning Specialist VIti•..•••..•..•.•..••••.•..••..•..•.• S125.00
Planning Specialist VlI. S115.00
Planning Speciaf15t VI $1 OS.OO
Planning Speciaflit V 595.00
Planning Specialist IV 585.00
Planning Specialist 111 515.00
Plannil"lg Specialist II $65.00
Planning 5pecicfist I 565.00

lroining/Foclitator Specialist x. $15O.oo
TroiningIFaolitotar Spocialist IX. 5135.00
Trolning/fooTrtotor SpociaGIf Vln S125.00
TroiningIFoalifator Specialist VlL 5115.00
TraininglFaalitator Specialist VI. S105.00
TrciningIFadlikltar Specialist V $95.00
Troioing/Foolitotor Specialist IV 585.00
TrainingIFcoTrtatar Specialist UI.. 515.oo

....;..Pa;;;l;.;:;e.;:;.o.:.:.n~to;.:..lo;;.,,9YioU-~~t..;;a.:.:.ff ~. . .

PaieontologySpf:oolist ·IX S1~5.00 Palaon'ology SPecial". UI.. ~.S75.00
PalftnntnlOJlY SfX!Cioli!t VIII : S.12S.00 Paleontology Specialist [1 565.00
I'ol~ntology Specialist Vll $115.QO Paleontology Specialist I.. ~•••.•••••••••• h ••• ~ ; $55.00
Pciloontology Speciolist V1; 51OS.oo
Paleontology Spegolist V 595.00 Pc!eonto~gy Techni~an 11. $45.00
Polscntcilogy Speciolis' rv , $85.00 Pa!eontology Technidcn I. ; $35.00

Graphics/Media Staff

Groprua/Madio SpeciGftSi VI!.. S115.00
Graphics/Medio Specialist VI $105.00
Graphics/Medio Spocicrl$t V $95.00
Graphia/Medio Specialist IV S85.oo

GIS/CADD Staff

GlSlCADD Specialist V $95.00
GIS/CAOO Speciclist IV 585.00
GIS/CADO Specicrm 1l1.. ~ ~ S75.00
GIS/CADD Spacialist 11.. ; 565.00
GIS/CADOSpccia!isll ~•..•••_ SSS.QO

Technical Writer/Editor Staff

Technical Wriler/Ecf:tor VIJ S115.00
Tochnicol Wriler!EditorVl $105.00
Technicol Writer/Ed"rtor V $95.00
T~ical W~lEcfrtor rv , $85.00

Graphics/Medic Spedclist [11.. 575.00
Graphics/Media Spoclor15t II $65.00
Graphia/Medic Spociclist I $55.00

GIS/CADO Technician II.. , : $45.00
GIS/CAOD Technicion I. 535.00

Technical Writer/Editor U1 _$75.00
Tochnlcal Writer/Editor b $65.00
Technical Writer/Editor I $55.00

11lc Wormstiaa~i.IlllDdlor~ to dliIprqlaI:Ii a rarCbc: it.IImdtd~}QftI7aad Il1SJ nocbc~td lodUrd
~ wlt!l«:llbc espma wrillalccmcn10tSWCAEJI~CocuuIl:lRtL 1hb COIrIlnIUtkedm Is~~
praprn,.Vlll may a1IlLiin confidt«IIJ,~aorJ.Vazi~lqallnl'ormzllon ch:n Is~by u.s.m1~ taw. and
the m.ipCI(') bfMJy 4pe 10 U'ell h ulClCb.



Administrative Staff

'!t5~~::~::::;::~::::::::~E*-f::::::::::~:Ei!:~tr,:~~:j~::::::::.:~::.::::::::::::~:::::~::::::::0:;:::';~~~
• Tuna~' cf dqxuiticn.r. GlIesft"frirlg cI~1Iearingsoncftrlah.,"~of '.5 lima"-~d~
,m..

Equipment Charges
GPS
Tcughbook
AlVRttntol
Gulf Coost 231 Boy Boat
Jon Boat
Vehicle
Digital CcmlmJ

$l00/day
:$ SO/day
SlOO/day
S200/day
5 SO/day
S lO/hout
$ 3D/day

Administrative Fees
foe on Direct Charges
Fee of Subcontractors
Communication fee on labor

10%
15%

2%

The!n(orndoo ccmtliIxd la m:IIcr rmcfo.cd to this pcopoW Is tilt I!lc iul.aIded redpltZll(s) em!)' aid mlIJ' ftCIl. be disUIlald to tfJird
pcrtiawilhorosttb:c:q=t:ss wriucaalllSCSl10f SW'CAEanimDmc:ZIW~ 'I'hls~ bCl:ll:lSir:!=d iAId!a:tu.d
prqICny-= mayCCllUI:a conf1cbdaI.~~priyfk&cd 1IJ!onnd!uo lb&t 11 pR*dalbJ U.s.llldlDlml:ltIod b_. mxl
d1c=picnt(t)~qrftiOtrmllt USIlCb.


