WILLIAMSON COUNTY INVESTMENT COMMITTEE
MEETING AGENDA
December 15, 2008
2:00 p.m.

. Accept/approve agenda

. Approve minutes of November 12, 2008

. Review/approve Investment Reports for October & November 2008
. Discuss investment issues.

. Misc.

. Adjourn



WILLIAMSON COUNTY INVESTMENT COMMITTEE
MINUTES
November 12, 2008

The Williamson County Investment Committee met on Wednesday, November 12, 2008 at 3:00
p.m. in the County Judge's Conference Room. Committee members present were; Dan A
Gattis, County Judge, Valerie Covey, Commissioner, Pct. 3, Deborah M. Hunt, County Tax
Assessor/Collector, and Vivian L. Wood, County Treasurer.

Mr. Gattis called the meeting to order at 3:11p.m. The proposed agenda was accepted as
presented. Minutes of October 6, 2008 were reviewed. A motion was made by Ms. Hunt to
accept the minutes as presented, second by Ms. Covey. Motion carried.

Investment reports for the quarter ending September 30, 2008 were reviewed. Ms. Wood
responded to questions regarding the effect of the rapidly economic news on the anticipated
interest revenue. Interest rates on investments that are already placed will return as
anticipated. The opportunity earn the same rate of interest is no longer available. Several
investments have been made in the 3, 6, and 9 month maturities but short term rates have been
severely downgraded. Tax revenue which will be coming in with the next two and a half
months, will not earn at the same rate as in years past. A motion was made by Mr. Flores, to
accept the reports as presented, second by Ms. Hunt. Motion carried.

The long-term flexible repurchase agreement investment with CitiGroup was discussed. Ms.
Wood reported that she had spoken with First Southwest Asset Management (FSAM) in regard
to the safety of the fund and was assured the investment was secure. CitiGroup has indicated
that they want Williamson County to adhere to the proposed draw schedule and a review of the
projects and the draw scheduled will be made. The draw schedule has not been met because
the projects have not progressed as anticipated. Funds have been left in the account to
continue to draw the 4.848% interest.

Ms. Wood asked for reconsideration of the Oracle Treasury Module purchase. Ms. Flores
commented on the value of the module to the financial system. Committee asked the product
and cost projections be reviewed at the next meeting. -

The Committee will meet again in mid December and requested that a FSAM representative be
present.

Meeting adjourned at 4:15 p.m.
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