
• Objective

– By automating the process we achieve the 
following:

• Increase efficiency

• Ensure the integrity of the data being transferred 
between departments

• Eliminate the possibility of oversight

– Williamson County is continually growing
• Growth dictates documentation of procedures

• Communicate the same message to all



• Web Site Content
– Event Requirements will be listed in detail

• Precinct Contact Determination

• Block Parties

• Bike Races

• Other Special Events

– Details of what to expect during the process
• Data gathering

• Notification & review by various departments

• Placing item on the Commissioners Court Agenda

• Finalize Notifications

• The website will also show when and where Commissioners 
Court is in session.











The lookup returns a list from which the users selects their correct 

address which also notes their precinct They can then contact the 

appropriate office to submit their request.



Commissioner’s office enters the data provided by the event coordinator into this form.



The event request is then sent to each department

After clicking “OK”, personnel for each of the internal entities will receive a notification to 

review the event.

This email will show the title of the event ( See #1on the list.) which is also the 

link to the information about this event.



The internal entity is provided an opportunity to list any concerns and approve / 

reject the item.

If the internal entity approves and has no comments, they just check the 

approved button.



If the internal entity rejects the event, they must enter their comments in the 

space provided.



The Commissioners office sets a date that the item needs to be reviewed by.  If an 

internal entity has not performed any action they will receive a reminder 1 day before the 

item review due date.



The task will reassign itself to the internal entities backup reviewer and 

notification will be sent to the Commissioner’s office. 



Commissioner’s personnel can review progress of items by checking the Task screen at 

any time during the approval process.

Commissioner’s personnel may override if entities fail to complete the approval task and 

notate any correspondence that occurs outside of the workflow process.



Once each entity has reviewed the event the Commissioner’s personnel will receive a 

notice that the item is ready to be added to the Commissioners Court agenda.



• Once the Court votes on the request the 

following will take place:

– If approved:

• A confirmation email will be sent to the initiator and 

to all entities involved in the review process stating 

that it was approved.

– If not approved:

• A confirmation email will be sent to the initiator and 

to all entities involved in the review process stating 

that it was not approved and why.



• Activities prior to the event:

– Cones and/or barricades will be delivered:
• The Receiving person listed on the request form 

• Their signature will be required  which will 
acknowledge the following:

– What they received

– Condition that it was received

– Any instructions regarding the date & time the items will 
be picked up

– Acknowledging that they will be responsible for any 
replacement costs incurred due to missing or damaged 
items at time of pick-up. 



• Activities prior to the event: (continued)

– Each department is responsible for 

scheduling and notifying their own people of 

the events as well as notification to external 

entities they normally coordinate with.



External Website
Once the Commissioners have approved the event details will be added to our 

public website and a link will be provided on the Williamson County home page.



Q & A


