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WILLIAMSON COUNTY INVESTMENT COMMITTEE
MEETING AGENDA

February 26, 2009
10:00 a.m.

. Accept/approve agenda

. Approve minutes of January 22, 2009

. Review/approve Investment Reports for January 2009
. Discuss investment issues.

. Education Information

. Misc.

. Adjourn



ORIGINAL

WILLIAMSON COUNTY INVESTMENT COMMITTEE
MINUTES
January 22, 2009

The Williamson County Investment Committee met on Thursday, January 22, 2009 at 2:00 p. m.
in the County Judge’s Conference Room. Committee members present were; Valerie Covey,
Commissioner, Pct. 3, Deborah M. Hunt, County Tax Assessor/Collector, David Flores, County
Auditor, Ashlie Koenig, County Assistant Budget Officer, and Vivian L. Wood, County Treasurer.
Greg Warner, representing First Southwest Asset Management (FSAM) was also in attendance.

Mr. Flores suggested Ms. Covey conduct the meeting in the absence of Mr. Gattis. Ms. Covey
called the meeting to order at 2:11 p.m. The proposed agenda was accepted as presented upon
a motion by Mr. Flores, second by Ms. Hunt. Motion carried. Minutes of December 15, 2008
were reviewed. Mr. Warner noted that a correction should be made to paragraph 3, line 4,
“$250,000.00 on interest” should be “$250,000.00 on non-interest” A motion was made by Ms.
Hunt to accept the minutes with the noted correction, second by Mr. Flores. Motion carried.

Ms. Wood reviewed the Investment Reports for the month ending December 31, 2008. She
also thanked Mr. Warner for the efforts by First Southwest Asset Management staff in getting
the 1% quarter FY '09 reports out in time for the meeting. She reported that some of the
“callable” investments have been called by the respective entities and anticipates that all
“callable™ investments will be called at the first opportunity. Those funds along with the new tax
revenue have gone into short term investments at this time. Ms. Wood also reported that a new
draw schedule for the CitiGroup repurchase agreement has been prepared and accepted.
Funds will be drawn per the agreement. Also, investments in FDIC insured commercial paper
and the CDARS (certificates of deposit insured by FDIC) were also being considered as
investment options. A motion was made by Mr. Flores, to accept the reports as presented,
second by Ms. Hunt. Motion carried.

Mr. Warner provided insight to the events resulting from the financial crisis in the nation,
including; negative rates of return on US Treasuries, Federal Reserve Board cutting the Fed
Fund rate to zero which has forced investors to search for other means of investing; and the
new FDIC coverage of up to $250,000 on non-interest bearing bank accounts through the end
of 2009. He also indicated the uncertainty in all financial markets would continue in the
foreseeable future. Mr. Warner indicated that Texas has a better position than most of the
states in that our economy has been strong. We will see unemployment rates rise and the
possibility of housing foreclosure rates will increase as the national economy falters. There
appears to be some thought that by the end of 2009, the economy will begin to recover. Any
other major downturns in the economy will affect that prediction.

Mr. Flores requested that the Committee continue to meet on a monthly basis for some time.
Mr. Flores asked Mr. Warner if the County is doing the best it can in the present environment.
Mr. Warner stated the County is reacting as best it can presently; the local government
investment pools may become the benchmark for interest rate returns; investments with call
dates will most likely be called, and the present repurchase agreement with Citigroup will remain
the investment with the best rate of return for some time.

Mr. Flores will provide a report on the present financial position for Williamson County at the
next meeting.

Ms. Hunt requested that information on Public Investment Act Training opportunities be
provided to the Investment Committee members.

There being no other business, the meeting adjourned at 3:31 p.m.
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