WILLIAMSON COUNTY INVESTMENT COMMITTEE
MEETING AGENDA

March 30, 2009
3:00 p.m.

. Accept/approve agenda

. Approve minutes of February 26, 2009

. Review/approve Investment Reports for February 2009
. Discuss investment issues.

. Misc.

. Adjourn



WILLIAMSON COUNTY INVESTMENT COMMITTEE
MINUTES
February 26, 2009

The Williamson County Investment Committee met on Thursday, February 26, 2009 at 10:00 a. m. in the
County Judge’s Conference Room. Committee members present were; Valerie Covey, Commissioner, Pct. 3,
Deborah M. Hunt, County Tax Assessor/Collector, David Flores, County Auditor, and Vivian L. Wood, County
Treasurer. Greg Warner, representing First Southwest Asset Management (FSAM) was also in attendance.

Mr. Flores reported on the recent bond sales. The amount for Pass-through Tolls was $88, 479,000.00 and
Parks $8,330,000.00.

Ms. Covey called the meeting to order at 10:15 a.m. The proposed agenda was accepted as presented upon a
motion by Mr. Flores, second by Ms. Hunt. Motion carried. Minutes of January 22, 2009 were reviewed. A
motion was made by -Ms. Hunt to accept the minutes with the noted correction, second by Ms. Covey. Motion
carried.

Ms. Wood reviewed the Investment Reports for the month ending January 31, 2009. Fund levels are in
excellent condition because of the tax revenue received through the end of January. She also reported on the
purchase of the first CDARS investment of $8,000,000.00 in debt service funds that will mature the first week
of August this year.

Ms. Hunt commented that the majority of taxes have been received. Some additional tax revenue will be noted
on the February reports. A motion was made by M. Flores to accept the investment report as presented,
second by Ms. Hunt.

Mr. Werner reported on the “state of the economy” with comments from reports and data he has received. The
information available at this date indicates recovery will take from 12 to 18 months. Reports state that the first
expected positive recovery data will not be until the fourth quarter of 2009 and that the expectation is that
improvements will be very slow probably through the second quarter of 2010. The “bailout” of banks through
TARP has not resulted in the immediate relief expected through the infusion of cash from the federal
government. National housing data indicates that there will be an increase in housing units in the market
without buyers. Growth has flattened nationwide with a few areas that have not been as impacted to date.

Ms. Hunt commented on the effect the economy will have on values and foreclosures during 2009. She has
received information that the Dallas and Houston areas are two pockets that will face foreclosure issues in
2009. The central Texas area may not feel as great an impact from the downturn in the economy.

Judge Gattis joined the meeting in progress.

Mr. Flores requested that the Committee continue to meet on a monthly basis. A date for the meeting and
notices will be sent out to members.

There being no other business, the meeting adjourned at 11:05 a.m.
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