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| appreciate the opportunity to discuss the Treasurer's 2010 budget today. Listed
below are the items | would like to bring to your attention.

Office Equipment increase includes the purchase of a custom made safe for the
new Precinct 1 Annex in Round Rock. The safe may be utilized by all fee officers
to move funds to my office and the bank by the courier. Previous safe purchases

have been made through the Non-Departmental line item. Without the safe, there
will be a reduction of approximately $1,500.00.

Postage includes the postage increase of .02 cents and the costs of using the
UPS Store at SH 29 and US 81 to seal, weigh, apply postage, and transport to
the post office our weekly accounts payable run. The UPS charge is 20% of the
postage applied. The cost of a postage meter with weigh on the way capability
for my office was quoted at $607.00 per month for an annual cost of about
$7,300.00 plus the cost of postage. The UPS store is a savings. We use the
greatest volume of postage in the Courthouse.

Courier Service will remain the same, $65,000.00. It provides daily service to
the Cedar Park Annex, Round Rock Annex, Taylor Annex and JP 4, and Animal
Shelter, Juvenile Services, Unified Road System Annex, Inner Loop Annex,
Courthouse, Justice Center, Sheriff's Office and the bank in Georgetown.

Copier Rental/Supplies includes rental on new copier (present 5 year lease
expires 11/09) with fax and color capability and will print and fax from any PC in
the office. New lease will reduce the cost of ink cartridges; we will not replace
the present fax machine, and the new copier should reduce the need for
replacement printers.
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Treasurer's Budget continued;

Computer Software is the Oracle Treasury Module | requested in this year's budget.
The module will provide an overall view of the cash, investment, and debt positions for
County funds. It will integrate to the financial software to eliminate the need for hand
posting of investments, interest income, cash transfers, inter-funds transfers, and
should help us identify and track funds due to the County.

The ITS Department staff has been very helpful. After several discussions, we found
that the Treasury Module is a part of the Oracle Financial module and we would need to
purchase the Treasury license and pay for implementation of the product. The
$150,000.00 cost includes the license, implementation costs, and training costs. The
reduction from last year's request is directly related to the reduction in the costs of
implementation because there appears to be a surplus of personnel who have the
expertise to implement the project and will do so at a much lower cost than at this time
last year.

| believe the Treasury Module will prove to be a financial asset to the County. We will
be able to implement the products that will apply to the public sector and not pay to
implement all the pieces included in the module. | am providing a partial copy of the
Oracle presentation on the Treasury Module. If you would like to review the entire
presentation, | can forward it to your email address.

Part Time Position requested is for a person to be trained to fill in at all positions in my
office. The increased work flow is a result of the ongoing growth of the County's
departments and personnel. The person will also fill in when training is required for full
time employees.

Thank you for your time.



ORACLE



Cash, Treasury & Risk Management

Increase Return on Investments, Decrease Cost of Financing

Randy Pollak
Global Solution Architect for Cash, Treasury & Risk Management

Oracle Products and
Industries Business Unit O'



. Oracle At-a-Glance

Founded in 1977. Headquarters in Redwood Shores,
CA with operations in 145 countries.

* 275,000 total customers « 17,700 partners i

» 220,000 database customers
* 30,000 applications customers
* 19,000 SMB apps customers
= 30,000 middleware customers * 7,000 support staff

* 60,000 employees
* 14,000 developers

Globally...
#1 in Database
#1 in Supply Chain M
#1 in Customer Relati
#1 in Human Capital |
#1 in Industries
- Retail
- Communications
- Public Sector

- Professional Servi
- Financial Services



. Manage Global Financial Exposur
improve Global Visibility, Liquidity & Efficienc

» Cash Management
« Position and control cas|
« Administer bank relation
« Manage liquidity, sweep

« Treasury Management
+ Improve decision making
» Automate deal entry
* In-house banking
+ Revaluation & accountin

» Risk Management
+ Manage financial expost
* Internal controls, policies




. Manage Bank Information

Position and Control Cash
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. Manage Bank Information

Position and Control Cash

* Manage your cash with user-defined worksheets

Cash Position Results: Bank Account View
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. Forecast Global Cash Flows
Manage Liquidity

* Predict future cash needs with integrated inform:

Forecast Results _

Forecast Name January2006 -4 Month Forecast ~ Forecast Cumency USD
Template Name Rolling 4 Month Forecast Factor Unit

View Forecast Results By € Bank Account
@ Transaction Source
Display IDcsl:riplinn Only ﬂ

Forecast Results By Transaction Source _ e R
@ TIP To exclude a row, uncheck the Include checkbox and chick the Recalculate Summary Cashflows button
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. Manage Deals in the Financial Mai
Simplify Deal Administration

* Enforce security and limit c
* Multiple levels of user access
+ Various investment or borrow

« Generate confirmation and
settlement instructions
« Calculate accruals and
revaluations
« Straight-line and effective inte
+ Fair value market-to-market

» Post accounting entries
+ Flexible journal structure setu




“Oracle Treasury saves us three to four ¢
month by automatically computing intere:
booking journal entries and bank transact




. Make Smarter Decisions

Manage Financial Exposures

+ Easily create reports to review financial positions
ORALCLE' oracle Risk Managements

Close Yindo

Analyses

Position | Maturity |\ Gap
Analvses: Position >
Bonds

{Printable
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“Before, we simply didn’t have access to as
information. We needed to use external progran
to create reports for us. Now, we easily crea
own reports, and our information is more
because we can view it in multiple v




. What Customers are Saying

d e “We're saving between 2 to 2 1/2 days |
Al = month by using Oracle Treasury's accr
o s pesion s and accounting automation. That's ov
days per year that we're able to spend

more value added activities.”

“One of the biggest advantages of Orat
@ Treasury is the fact that it is integrated
Oracle Financials. It used to take us a

days to calculate and post interest acc
every month. With Oracle Treasury, it
just a few hours.”




. Why Oracle? — Top 10 Reasons
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Provides Comprehensive and Integrated Treasury Soluti
Improves Visibility of Cash Flows and Financial Exposur
Mitigates Financial and Operational Risks

Delivers Pure 100% Internet Application

Addresses Compliance and Regulatory Issues
Increases Investment Returns

Decreases Borrowing Costs

Automates and Reduces Operating Costs

Scales Globally and with Transaction Volume

Lowers Total Cost of Ownership




