WILLIAMSON COUNTY INVESTMENT COMMITTEE
MEETING AGENDA

May 20, 2009
2:30 p.m.

1. Accept/approve agenda

2. Approve minutes of April 29, 2009

3. Review/approve Investment Reports for April 2009
4. Discuss investment issues.

5. Misc.

6. Adjourn



WILLIAMSON COUNTY INVESTMENT COMMITTEE
MINUTES
April 29, 2009

The Williamson County investment Committee met on Wednesday, April 29, 2009, at 3:30
p.m.in the Auditor's Conference Room. Committee members present were; Valerie Covey,
Commissioner, Pct. 3, Deborah M. Hunt, County Tax Assessor/Collector, and Vivian L.
Wood, County Treasurer.

Ms. Covey called the meeting to order at 3:47 p.m. The proposed agenda was accepted as
presented upon a motion by Ms. Hunt, second by Ms. Covey. Motion carried. Minutes of
March 30, 2009 were reviewed. Ms. Wood noted that the minutes showed an incorrect
amount in the Road Bonds 2007 Repurchase Agreement investment. The amount noted
was $120,000.00. The correct amount is $120,000,000.00. A motion was made by Ms.
Hunt to accept the minutes with the noted correction. Motion seconded by Ms.Covey.
Motion carried.

Ms. Wood reviewed the Investment Reports for the month ending March 31, 2009 and the
quarterly report for January 1, 3009 through April 30, 2009... She had spoken with Greg
Warner, First Southwest Asset Management (FSAM), in regard to the meeting. They were
not able to attend the meeting but were available for a conference call if the Committee
wished to speak with a member of FSAM. The recession is showing up in the declining
interest returns on investments in all areas. As reserve fund investments mature and are
available for reinvestment, the rate of return is significantly lower. Ms. Wood reported that
her staff was reviewing investment reporting documents to see if there was a way to give a
single page review of investments. Ms. Wood reported that the capability of presenting a
report showing the entire financial view for the County can be developed with the Oracle
Treasury Module. A proposal to enact the module will be included in the Treasurer’'s 2010
budget presentation.

Ms. Covey made a motion to accept the April 2009 Investment report and the second
quarter report for January 1, 2009 through March 31, 2009, second by Ms. Hunt. Motion
carried.

Ms. Wood reported that information about the status of Citigroup (2007 RB Fiex RPA
investment) is more stable. Reports indicate that they have returned some Federal dollars.
She will continue to monitor their progress. FSAM staff also keeps the Citigroup status in
sight on a continuous basis. Ms. Wood reported that because of the drop in investment
rates of returns, some longer term investments were made with bond funds and will be
reflected in the May reports.

Ms. Hunt reported that May collections of delinquent taxes will increase the tax revenue for
the year. The funds should be available in May and June.

Ms. Covey and Ms. Hunt reported that they are working toward completing the required
training. The consensus of the members was to continue to meet monthly.

There being no other business, the meeting adjourned at 4:45 p.m.
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