WILLIAMSON COUNTY INVESTMENT COMMITTEE
MEETING AGENDA

July 23, 2009
3:00 p.m.

. Accept/approve agenda
. Approve minutes of June 23, 2009

. Review/approve Investment Reports for June 2009
and the 3™ Quarter Investment Reports

. Discuss Investment Options
. Misc.

. Adjourn



WILLIAMSON COUNTY INVESTMENT COMMITTEE
MINUTES
June 23, 2009

The Williamson County Investment Committee met on Tuesday, June 23 at 3:30 p.m.in
Judge Gattis’ conference room. Committee members present were; Dan A. Gattis,
County Judge, Valerie Covey, Commissioner, Pct. 3, Deborah M. Hunt, County Tax
Assessor/Collector, David U. Flores, County Auditor, and Vivian L. Wood, County
Treasurer. Greg Warner with First Southwest Asset Management (FSAM) also
attended the meeting.

Mr. Gattis called the meeting to order at 3:40 p.m. Minutes of May 20, 2009 were
reviewed. A motion was made by Ms. Covey to accept the minutes as presented.
Motion seconded by Mr. Flores. Motion carried.

Ms. Wood reviewed the Investment Reports for the month ending May 31, 2009. A
discussion was held in regard changing the format of the investment reports. Ms.
Covey requested the addition of descriptions for each fund, with statutory requirements
if pertinent. Project and bond funds descriptions will be also be added with captions in
regard to work/projects included in the funding. Discussion was held in regard to timely
financial information on projects. Mr. Flores stated that Mike Weaver will get the data to
him by the end of the week. Ms. Wood commented that she has requested funding for
the addition of the Oracle Treasury module in her budget request for 2009-2010 which
will provide a better tracking process for all financial date and will provide direct
information about available funds and invested funds. Mr. Gattis stated that funds
received through the landfill contract may become available for investment in the future.
A motion was made by Mr. Flores, second by Ms. Hunt to accept the investment reports
as presented.

Committee members asked that an update on education hours be provided at the next
meeting. Mr. Flores also requested that any information regarding education
opportunities be forwarded to members.

Mr. Warner with FSAM reported that Merrill Lynch has indicted that the nation has hit
the end of the recession. And, that the economy should begin growing but there is
concern that the growth cannot overcome the immediate problems of jobs loss and
rehiring needs. The federal government sold $40 billion in 2 year Treasuries today, the
Federal Reserve Board is meeting today and tomorrow but there does not appear to be
a short term resolution to the financial woes of the nation. Mr. Warner commented that
the County’s investment portfolio is diversified. The need to look to other investments
for pooled funds is necessary as rates continue to fall and that the drop will continue
into 2010.

Ms. Covey was thanked for her contribution of chocolate to the meeting.
There being no other business, the meeting adjourned at 4:45 p.m.
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