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PROFESSION RVICES AGREEMENT

STATE OF TEXAS §
§
COUNTY OF WILLIAMSON §
This Professional Services Agreement (the “Agreement”) is made and entered into this day

by and between Williamson County (“County”), Texas, a political subdivision of the State of Texas,
(the "County') and Fast Dolphin, Inc. (the "Consultant").

WHEREAS, County desires to obtain professional consulting services to expand its Oracle ERP
system by implementing Treasury, Cash Management and Dash Board functionality. (/e "Project”)

WHEREAS, Consulitant has the professional ability and expertise to provide Oracle’s Treasury and
Cash Management implementation services following guides of best practices, and to counsel County
in the selection and analysis of cost-effective alternatives.

NOW, THEREFORE, County and Consultant agree to the performance of the professional
services by Consultant and the payment for these services by County as set forth herein.

Section I
Employment of the Consultant

County agrees to employ Consultant and Consultant agrees to perform professional consulting
services for the Project as stated in the Sections to follow. As a condition to employment, it is
specifically agreed that any disputes arising hereunder shall be submitted to the County’s Project
Manager. Except as otherwise specifically set forth herein, ifthe County’s Project Manager cannot
resolve a dispute between County and Consultant, such dispute shall be submitted the County’s
Commissioners Court. The County’s Commissioners Court shall have complete authority for the
purpose of resolving disputes between County and Consultant and the decision of the County’s
Commissioners Court shall be final and binding, subject to any civil remedies otherwise deemed
appropriate by the parties hereto.

Section I
Basic Services of the Consultant

A. In consideration of the compensation herein provided, Consultant shall perform professional
consulting services for the Project, which are acceptable to the County, based on standard
practices within the industry and the scope of work described on the Exhibits attached to this
Agreement and as otherwise described herein. Furthermore, Consultant shall serve as County's
professional consultant in those phases of the Project to which this Agreement applies and will
consult with and give advice to County during the performance of Consultant's services.
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B. Consultant shall not commence work until Consultant has been thoroughly briefed on the scope
of the Project

C. County shall provide Consultant with all existing plans, reports and other data, to the extent any
exist, in its possession relative to this particular Project, at no cost to Consultant; however, any
and all such information shall remain the property of County and shall be returned to County
upon completion of the Project.

Section III
Payment of Fees

A. Payment will be made within thirty (30) days of receipt in the County Auditor’s Office of a
correct invoice or billing statement. Invoices may not be submitted for goods received or
work performed more than ninety (90) days prior to the date of receipt. Each invoice
presented must include the County’s contract name and number. The invoice must identify
the vendor identification number or social security number, a description of the services
provided the name and department of the contract administrator. The invoices must be
submitted to: Williamson County Auditor’s Office, 301 SE Inner Loop, Suite 106, and
Georgetown, Texas 78626. Payment will be made in accordance with the Texas Prompt
Payment law, Texas Government Code, Subtitle F, Chapter 2251.

Section IV
Period of Service and Termination

This contract is effective for the period beginning May 10, 2010, and ending September 30, 2010.
Thereafter, this Contract shall be reviewed, negotiated, and approved by Commissioner’s Court for
renewal. The contract may be terminated by either the Consultant or the County by delivering
written notice of termination to the other party at least ninety (90) days prior to the proposed
termination date. Upon termination of this Contract, Consultant shall have an additional three (3)
months to reduce to judgment and sale all tax collection lawsuits filed, and collect all bankruptcy
claims filed prior to the termination date and shall have the right to compensation of fees earned due
to those suits during this (3) month period.

Section V
Coordination with the County

A. The County’s Commissioners Court designates the Williamson County Technology Services, IT
Application Director as the County’s Project Manager (the “Project Manager') and the primary
point of contact between the County and Consultant. The Project Manager will act on behalf of
County with respect to the work to be performed under this Agreement. The Project Manager
shall have complete authority to interpret and define County’s policies and decisions with respect
to Consultant's services.

B. Consultant shall furnish County all reasonable assistance necessary for the Project.
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Section VI
Venue to Work

. Venue. 1t is contemplated that this Agreement shall be performed in Williamson County, Texas,
and the venue and jurisdiction of any suit, right, or cause of action arising out of or in connection
with this Agreement shall lie exclusively in Williamson County, Texas. This Agreement shall be
governed by and construed in accordance with the laws of the State of Texas.
. Work Location:
Williamson County Information Service Department
301 S.E. Innerloop
Suite 105
Georgetown, TX 78626

. Hours:

Standard business hours unless otherwise approved.
8:00am - 5:00 pm M-F . Excludes County Holidays

Section VII
Consultant’s Responsibility and Liability

Consultant covenants to undertake no task in which a professional license or certificate is
required unless it or someone under its direction is appropriately licensed. In the event such
licensed individual's license expires, is revoked, or is canceled, Consultant shall inform
County of such event within five working days. In the event a licensed professional working
for the Consultant suffers a suspension or revocation of professional licenses or
certifications and the Consultant has no other professional with like kind credentials to
continue the Project, the Consultant shall bear the burden and any additional cost of
employing a replacement professional with proper credentials.

. Consultant shall be responsible for conformance with applicable federal, state and local laws in
effect.

. Acceptance and approval of the Consultant’s work by Coeunty shall not release Consultant of
any responsibility or liability for the accuracy and competency of its work performed under this
Agreement. Neither acceptance nor approval by County shall be an assumption of responsibility
or liability by County for any defect, error, or omission in any work performed by Consultant.

CONSULTANT SHALL INDEMNIFY, PROTECT, AND SAVE HARMLESS COUNTY, ITS OFFICIALS
AND EMPLOYEES AND ITS AGENTS AND AGENTS’ EMPLOYEES FROM AND AGAINST ALL
CLAIMS, SUITS, ACTIONS, LIABILITY, LOSS, DAMAGE, REASONABLE ATTORNEY'S FEES,
COSTS, AND EXPENSES (INCLUDING, BUT NOT LIMITED TO EXPENSES RELATED TO EXPERT
WITNESSES) OF ANY KIND WHATSOEVER, TO THE EXTENT ARISING FROM ANY NEGLIGENT



ACT, ERROR OR OMISSION OF CONSULTANT OR ANY OF ITS AGENTS, EMPLOYEES OR
SUBCONTRACTORS IN CONNECTION WITH THE PERFORMANCE OF SERVICES UNDER THIS
AGREEMENT; PROVIDED, HOWEVER, CONSULTANT SHALL NOT BE RESPONSIBLE FOR THE
NEGLIGENCE OF ANY OTHER PARTY, OTHER THAN ITS AGENTS, EMPLOYEES OR
SUBCONTRACTORS.

Consultant shall perform all services and responsibilities required of Consultant under this
Agreement in a manner consistent with the level of care and skill ordinarily exercised by
members of the profession practicing contemporaneously under similar conditions in the
locality of the Project.

Consultant represents that it presently has, or is able to obtain, adequate qualified personnel
in its employment for performance of the services required under this Agreement and that
Consultant shall furnish and maintain, at its own expense, adequate and sufficient personnel
and equipment, in the reasonable opinion of County, to perform the services when and as
required and without delays. It is understood that County may, at its discretion, approve the
assignment and release of all key Consultant and professional personnel.

All employees of Consultant shall have such knowledge and experience as will enable them
to perform the duties assigned to them. Any employee of Consultant, who in the opinion of
County is incompetent or whose conduct becomes detrimental to the work or coordination
with County, shall, upon County's request, be immediately removed from association with
the Project. For a period of two years following the Final Completion or the termination of
this Agreement, whichever event occurs first, Consultant understands he/she/it is strictly
prohibited from consulting with or employing any previous Williamson County employee.
For a period of two years following the Final Completion or termination of this Agreement,
whichever event occurs first, County agrees that it shall not employ or contract with any
employee, agent or representative of Consultant, whether present or future, who shall at any
time hereafter have performed any professional services on the Project on behalf of
Consultant.

Consulitant Hourly rate of $141 includes all expenses accrued by the Consultant, during the
duration of the project.

Consultant shall place its endorsement on all documents and consulting data furnished to
County.

Consultant is an independent contractor under this Agreement. Neither it, nor any officer,
agent or employee of Consultant shall be classified as an employee of County.

Consultant and any of its officers, agents, and employees may be required to submit and
successfully pass a finger-print criminal history investigation as required by the Texas
Department of Public Safety for access to restricted Local, State and Federal databases.
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Consultant must report within five (5) days to County any civil or criminal litigation to
which Consultant or any of its officers or directors is now or hereafter made a party. The
Consultant also understands that the loss of Texas Department of Public Safety access to
restricted databases may result in termination of this Agreement, removal/replacement of
ancillary personnel, etc. to this Project.

Section VIII
Ownership of Documents

Any and all documents, reports, specifications, data prepared, written opinions or other types
of work products produced by Consultant during the term of this 4greement are the property
of County and upon completion of the work or termination of this Agreement or as otherwise
instructed by County, shall be delivered to County in an organized fashion with at least five
written and one CD product manual with Consultant retaining a copy.

Any reuse by Consultant of any such documents described in subsection A. above, without
the specific written consent of County, is prohibited. The Consultant is prohibited from
releasing sensitive or strategic information such as physical locations of critical
infrastructure, staffing models, or district boundary information, Grade of Service
information, or response time data.
Section IV
Miscellaneous

Severability. If any provision of this Agreement shall be held invalid or unenforceable by any
court of competent jurisdiction, such holding shall not invalidate or render unenforceable any
other provision hereof, but rather this entire Agreement will be construed as if not containing
the particular invalid or unenforceable provision or provisions, and the rights and obligation
of the parties shall be construed and enforced in accordance therewith. The parties
acknowledge that if any provision of this Agreement is determined to be invalid or
unenforceable, it is the desire and intention of each that such provision be reformed and
construed in such a manner that it will, to the maximum extent practicable, give effect to the
intent of this Agreement and be deemed to be validated and enforceable.

Venue and Governing Law. 1t is contemplated that this Agreement shall be performed in
Williamson County, Texas, and the venue and jurisdiction of any suit, right, or cause of
action arising out of or in connection with this 4greement shall lie exclusively in Williamson
County, Texas. This 4greement shall be governed by and construed in accordance with the
laws of the State of Texas.

Egual Opportunity in Employment. Consultant agrees, during the performance of the
services under this Agreement, to comply with the equal opportunity in employment



provisions cited in Exhibit VI, which is attached hereto and made a part hereof.

Certificate of Consultant. Consultant certifies that neither Consultant nor any members of
Consultant's firm has:

(1) Employed or retained for a commission, percentage, brokerage, contingency fee, or
other consideration, any firm or person (other than a bona fide employee working
solely for Consultant) to solicit or secure the work provided by the Agreement.

(2) Agreed, as an expressed or implied condition for obtaining this Agreement, to
employ or retain the services of any firm or person other than in connection with
carrying out the work to be performed under this Agreement.

3) Paid or agreed to pay to any firm, organization, or person (other than bona fide
employees working solely for Consultant) any fee, contribution, donation, or
consideration of any kind for, or in connection with, procuring or carrying out the
work provided under this Agreement.

Consultant further agrees that this certification may be furnished to any local, state or federal
governmental agencies in connection with this Agreement and for those portions of the
Praject involving participation of agency grant funds and is subject to all applicable state and
federal, criminal and civil laws.

Notice. Any notice to be given hereunder shall be in writing and may be effected by personal
delivery, by telecopier, or by registered or certified mail, return receipt requested, addressed
to the proper party, at the following address:

CONSULTANT:
United States (Headquarters):
Ft. Lauderdale, Florida
12555 Orange Drive, Suite 242
Ft. Lauderdale, FL 33330
Phone: 954-862-1702
Fax: 954-252-2395

COUNTY: Dan A. Gattis
Williamson County Judge
710 S. Main, Suite 106
Georgetown, Texas 78626
FAX: (512) 943-1662

with copy to: Alison Whetston
Williamson County



Application Director

301 S.E. Inner Loop

Suite 1035

Georgetown, Texas 78626
FAX: (512) 943-1680

with copy to: Honorable Jana Duty (or successor)
Williamson County Atiorney
405 M.L.K. Street, Box #7
Georgetown, Texas 78626
FAX: (512) 943-1431

Property Taxes. Notwithstanding anything to the contrary herein, to the extent County
becomes aware that Consultant is delinquent in the payment of property taxes related to
property located in Williamson County at the time of invoicing, Consultant hereby assigns
any payments to be made for services rendered hereunder to the Williamson County Tax
Assessor-Collector for the payment of said delinquent taxes. Notwithstanding the above,
County shall not have an affirmative duty to determine if Consultant is delinquent in the
payment of property taxes,

Successors and Assigns. This Agreement shall be binding upon and inure to the benefit of
County and Consultant and their respective successors, executors, administrators, and
assigns. Neither Connty nor Consultant may assign, sublet, or transfer its interest in or
obligations under this Agreement without the written consent of the other party hereto.

Bidding Exemption. This Agreement is exempted from the bidding requirements of the
County Purchasing Act pursuant to Section 262.024(a)(4) of the Local Government Code as
this is a contract for professional services.

Taxpayer Identification. Consultant shall provide to County upon submittal of
Consultant’s initial invoice requesting payment Intemal Revenue Form W-9 Request for
Taxpayer Identification Number and Certification that is completed in compliance with the
Internal Revenue Code, its rules and regulations.

Compliance with Laws, Consultant shall comply with all federal, state, and local laws,
statutes, ordinances, rules and regulations, and the orders and decrees of any courts or
administrative bodies or fribunals in any matter affecting the performance of this Agreement,
including, without limitation, Worker’s Compensation laws, minimum and maximum salary
and wage statutes and regulations, licensing laws and regulations. When required, the
Consultant shall furnish the County with certification of compliance with said laws, statutes,
ordinances, rules, regulations, orders, and decrees above specified.

Gender, Number and Headings. Words of any gender used in this Agreement shall be held



and construed to include any other gender, and words in the singular number shall be held to
include the plural, unless the context otherwise requires. The headings and section numbers
are for convenience only and shall not be considered in interpreting or construing this
Agreement.

Incorporation of Exhibits and Attachments. All of the Exhibits and Attachments, and
Appendices referred to in the Agreement are incorporated by reference as if set forth
verbatim herein.

Entity Status. By my signature below, I certify that Consultant is a corporation, duly
authorized to transact and do business in the State of Texas.

Acknowledgement. As a duly authorized representative of Consultant, I acknowledge, by
my signature below, that I have read and understand the above paragraphs and that
Consultant has the obligation to ensure compliance with its provisions by itself and its
employees, agents, and representatives.

Independent Contractor Status. Both parties hereto, in the performance of this Agreement,
shall act in an individual capacity and not as agents, employees, partners, joint ventures or
associates of one another. The employees or agents of one party shall not be deemed or
construed to be the employees or agents of the other party for any purposes whatsoever. The
Consultant shall be responsible for providing all necessary unemployment and workers’
compensation insurance for the Consultant’s employees.

No Waiver of Immunities. Nothing in this Agreement shall be deemed to waive, modify or
amend any legal defense available at law or in equity to County, its past or present officers,
employees, or agents or employees, nor to create any legal rights or claim on behalf of any
third party. County does not waive, modify, or alter to any extent whatsoever the availability
of the defense of governmental immunity under the laws of the State of Texas and of the
United States.

Texas Public Information Act, To the extent, if any, that any provision in this Agreement
is in conflict with Tex. Gov't Code 552.001 ef seq., as amended (the “Public Information
Act”), the same shall be of no force or effect. Furthermore, it is expressly understood and
agreed that County, its officers and employees may request advice, decisions and opinions of
the Attorney General of the State of Texas in regard to the application of the Public
Information Act to any items or data furnished to County as to whether or not the same are
available to the public. It is further understood that County, its officers and employees shall
have the right to rely on the advice, decisions and opinions of the Attorney General, and that
County, its officers and employees shall have no liability or obligation to any party hereto for
the disclosure to the public, or to any person or persons, of any items or data furnished to
County by a party hereto, in reliance of any advice, decision or opinion of the Attomey
General of the State of Texas.

Interest and Late Payments. County’s payment for goods and services shall be governed by



Chapter 2251 of the Texas Government Code. Invoices shall be paid by County within thirty
(30) days from the date of the Williamson County Auditor’s receipt of an invoice. Interest
charges for any late payments shall be paid by County in accordance with Texas Government
Code Section 2251.025. More specifically, the rate of interest that shall accrue on a late
payment is the rate in effect on September 1 of County’s fiscal year in which the payment
becomes due. The said rate in effect on September 1 shall be equal to the sum of one percent
(1%); and (2) the prime rate published in the Wall Street Journal on the first day of July of
the preceding fiscal year that does not fall on a Saturday or Sunday. In the event that a
discrepancy arises in relation to an invoice, such as an incorrect amount on an invoice or a
lack of documentation that is required to be attached to an invoice to evidence the amount
claimed to be due, County shall notify Consultant of the discrepancy. Following County’s
notification of any discrepancy as to an invoice, Consultant must resolve the discrepancy and
resubmit a corrected or revised invoice, which includes all required support documentation,
to the Williamson County Auditor. County shall pay the invoice within thirty (30) days from
the date of the Williamson County Auditor’s receipt of the corrected or revised invoice.
County’s payment of an invoice that contains a discrepancy shall not be considered late, nor
shall any interest begin to accrue until the thirty-first (31*) day following the Williamson
County Auditor’s receipt of the corrected or revised invoice.

Construction. Each party hereto acknowledges that it and its counsel have reviewed this
Agreement and that the normal rules of construction are not applicable and there will be no
presumption that any ambiguities will be resolved against the drafting party in the
interpretation of this Agreement.

Governing Terms and Conditions. If there is an irreconcilable conflict between the terms
and conditions set forth in Sections I through X of this Agreement and the terms and
conditions set forth in any Exhibit, Appendix or Attachment to this Agreement, the terms
and conditions set forth in Sections I through X of this Agreement shall control over the
terms and conditions set forth in any Exhibit, Appendix or Attachment to this Agreement.

Entire Agreement. This Agreement represents the entire and integrated Agreement
between County and Consultant and supersedes all prior negotiations, representations, or
agreements, either oral or written. This Agreement may be amended only by written
instrument signed by both County and Consultant. NO OFFICIAL, EMPLOYEE, AGENT,
OR REPRESENTATIVE OF THE COUNTY HAS ANY AUTHORITY, EITHER EXPRESS
OR IMPLIED, TO AMEND THIS AGREEMENT, EXCEPT PURSUANT TO SUCH
EXPRESS AUTHORITY AS MAY BE GRANTED BY THE WILLIAMSON COUNTY
COMMISSIONERS COURT.



EXECUTED this 2| dayof 1P vil ,2010

gz

Consultant: County:
BY: / BY:

K// %_// /
Printed Name: Cc?r’/ 0Ss ? OV Y EerT Printed Name:
Title: gﬁ/‘ﬂ"o < K/DQ rtuer Title:

Reviewed as to Form By:

Hal Hawes
Assistant County Attorney

James Gilger
Contract Auditor



EXHIBIT I
COMPENSATION FOR PROFESSIONAL SERVICES

NOT-TO-EXCEED FEE

SECTION 1 - BASIS FOR COMPENSATION

1.1

The not-to-exceed fee for the Final Completion of the Basic Scope of Services described in

this Agreement shall be $112,800. This amount includes all expenses incurred by Fast Dolphin,
Inc.

SECTION 2 - NOT-TO- EXCEED FEE

2.1

Except for the additional compensation for finally completing the Basic Scope of Services
described in this Agreement, Consultant and County acknowledge the fact that the not-to-
exceed fee set forth under Section 1.1 above is the total costs of services to be rendered under
this Agreement for the Basic Scope of Services. Consultant shall only be entitled to
compensation for the actual work performed.

SECTION 3 - ADDITIONAL SERVICES

3.1

3.2

Consultant shall be compensated for extra services not included in the Basic Scope of
Services described in this Agreement on the basis specified in Exhibit III; however,
Consultant shall not be compensated for work made necessary by Consultant's negligent
€ITOrS Or omissions.

The maximum amount payable under the Agreement for both Basic Scape of Services and
Additional Services, if any, shall be $112,800 (the “Compensation Cap”), provided that any
amounts paid or payable shall be solely pursuant to a validly issued by Scope. In no event
may the aggregate amount of compensation authorized under Work Authorizations and
Supplemental Work Authorizations exceed the Compensation Cap.

SECTION 5 — REQUIRED SUPPORTING DOCUMENTATION

5.1

5.2

Upon submittal of the initial invoice for service, Consultant shall provide County with an
Internal Revenue Form W-9, Request for Taxpayer Identification Number and Certification
that is complete in compliance with the Internal Revenue Code, its rules and regulations.

All invoices submitted to County will be accompanied by an original, complete packet of
supporting documentation. Weekly time cards are required with a description of the work
performed. Invoices for Basic Scope of Services should contain a representation of the
percentage of completion relative to that segment of the Praject. Invoices for Additional



Services that are not considered deliverable-based services should detail hours worked by
staff person, with a description of the work performed by individuals.



EXHIBIT 11
HOURLY RATES

The Hourly Rate for Consultant will be $141.00 per hour. Includes all expenses incurred by
Consultant . Flat Rate



EXHIBIT III
PRODUCTION SCHEDULE

All work described in the Basic Scope of Services shall be completed, to County’s satisfaction,
within 100 working days starting May 10" not through Sept 30..

The following production schedule provides the phases of the Basic Scope of Services, along with
the amount of time allotted to complete such phases and tasks:

Breakdown of Schedule: May 10 — Sep. 30

: Project - .

Planning and Requirements 10 Days
Definition

Gap/Fit Assessment 10 Days

Configuration/Documentation 55 Days

Testing user Sign-off 10 Days

Training 10 Days

Move to Preduction 4 Days
Final Completion 1 Day




EXHIBIT IV

PROCEDURES FOR TE ATION OR SUSPENSION

Procedures for Consulitant to follow upon receipt of Notice of Termination from County:

1.

Upon receipt of a Notice of Termination and prior to the effective date of the termination,
Consultant shall, unless the Notice otherwise directs, immediately begin to phase out and
discontinue all services in connection with the performance of this 4greement and shall
proceed to promptly cancel all existing orders and contracts insofar as such orders and
contracts are chargeable to this Agreement. Within thirty (30) days after the effective date of
Termination, Consultant shall submit a statement, showing in detail the services performed
under this Agreement prior to the effective date of termination.

Copies of all completed or partially completed reports, opinions or other types of work
products prepared under this Agreement prior to the effective date of termination shall be
delivered to County as a pre-condition to final payment.

Upon the above conditions being met, County shall pay Consultant for approved services
actually performed under this Agreement, less previous payments.

Failure by Consultant to submit the required statement and to comply with the above stated
conditions without good and reasonable cause shall constitute a waiver by Consultant of any
and all rights or claims to collect the fee that Conswultant may rightfully be entitled to for
services performed under this Agreement.

Procedures for Consultant to follow upon receipt of Notice of Suspension from County:

1.

Upon receipt of a Notice of Suspension and prior to the effective date of the suspension,
Consultant shall, unless the Notice of Suspension otherwise directs, immediately begin to
phase-out and discontinue all services in connection with the performance of this Agreement.
Within thirty (30) days after the effective date of suspension, Consultant shall submit a
statement detailing the services performed under this Agreement prior to the effective date of
suspension. Copies of all completed or partially completed reports, opinions or other types of
work products prepared under this 4greement prior to the effective date of suspension shall
be prepared for possible delivery to County, but shall be retained by Consultant unless
requested by County.

During the period of suspension, Consultant may submit the above-referenced statement to
County for payment of the approved services actually performed under this 4greement, less
previous payments.
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Procedures for Consultant to follow upon exercise of right to terminate for substantial failure of County
to perform:

1. In the event that Consultant exercises such right to terminate, within thirty (30) days after the
effective date of the termination, Consultant shall submit a statement detailing the services
performed under this Agreement prior to the effective date of termination.

2. Copies of all completed or partially completed reports, opinions or other types of work products shall
be delivered to County as a pre-condition to final payment. Upon the above conditions being met,
County shall pay Consultant for approved services actually performed under this Agreement, less
previous payments.

3. Failure by Consultant to submit the required statement and to comply with the above stated
conditions without good and reasonable cause shall constitute a waiver by Consultant of any and all
rights or claims to collect the fee that Consultant may rightfully be entitled to for services performed
under this Agreement.
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EXHIBIT VI

EQUAL OPPORTUNITY IN EMPLOYMENT

Consultant will not discriminate against any employee or applicant for employment because of rac
color, religion, sex, or national origin. Consultant will take affirmative action to ensure th
applicants are employed, and that employees are treated during employment, without regard to the
race, color, religion, sex or national origin. Such action shall include, but not be limited to tt
following: employment, upgrading, demotion, or transfer; termination; rates of pay or other forms (
compensation, and selection for training, including apprenticeship. Consultant agrees to post :
conspicuous places, available to employees and applicants for employment, notices to be provide
setting forth the provisions of this non-discrimination clause.

Consultant will, in all solicitations or advertisements for employees placed by or on behalf «
Consultant, state that all qualified applicants will receive consideration for employment witho:
regard to race, color, religion, sex or national origin
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Appendix A

Williamson County, Texas
Scope of Services

Williamson County is focusing on expanding its Oracle ERP system by implementing Treasury, Cash
Management and Dash Board functionality. The county went live with Oracle Financials in 1998;. The
county's annual budget is currently $270m+.. The goal of the project is to implement Oracle Cash ,
Treasury and Dashboard Management to improve visibility, RIO and control.

Proje oals Include:

Forecast cash flows and in multiple time periods

Streamline the reconciliation process

Monitor for exceptions and fraud

Forecast based on historical or future transactions

Manage the cash cycle efficiently and with control

Provide tool to auto upload all relevant financial information into Oracle

Manage debt services

Real-time cash position management

Enforce security and limit controls

Set-up worksheets

Bank Management

Provide real-time financial information to Wilco's Investment Committee via the Dash
board

The goals will manage the following financial activities:

1. Investments in 3 local government investment pools.
2. Short term and long term CDs

3. All bank activity. Includes: 1 bank with 3 accounts
4

5

. Issuance of Bonds
. Debt services.



Appendix B

Williamson County, Texas

Oracle Suggested Implementation:
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