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WCCHD Summary

Vision: Healthy people thriving | § 0,
in healthy communities.
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Major Functions, by Division

Clinical Preventive Services
* Vaccinations

e STD Screening & Treatment
e Tuberculosis (TB) Care

Public Health
Initiatives & Planning
e DSRIP

 Strategic planning

* Project management

Disease Control & Prevention
* Disease Surveillance

* Disease Investigation

e TB Control

e Foodborne lliness

Marketing and Investigation el Lnprssiene

Community Engagement  TVFC Program / \

* Public Relations/Info. KOutbreak Response / Emergency Preparedness

* WilCo Wellness Alliance & Response

* Obesity and Chronic * Local PH Emergency
Disease Classes /Environmental Health Service? Mgmt. and Coordination

e Outreach and education * On-Site Sewage Facility * Response planning and

e Nutrition Counseling Permitting/Inspections \__ exercises -

e Retail Food Inspections

WIC & Community Nutrition * Complaint Investigations /Socia| Services \

* Breastfeeding Support » Lniggrzied Wesgulie - Eligibility Screening

e Nutrition Education K Management / e Case Management

* Cooking Classes e Patient Navigation

e Gardening Classes * WilCo Care/CIHCP J




1.) WCCHD Improves the Health of
Our Communities and Neighbors

mass gatherings, septic systems)

otion (outreach events, back-to-school,
, chronic disease self-management

sistance with getting insurance,

)

| care (diagnosis and treatment of sexually
nancy testing)

gent Health Care Program (Wilco Care)




2.) WCCHD Engages Community
Partners to Solve Health Problems

ernments
wage Facility Workgroups

mittee

ommendations for protection of first
during a public health crisis (e.g.,




3.) WCCHD Provides Data for Decision
Makers and the Public

HEALTHY
WILLIAMSON
COUNTY Bubedthy Vsl

WilCo Wellness Health Priorities WilCo Data Tools & Resources Learn More
Alliance

Community Health Improvement
Plan

The WilCo Wellness Alliance

Community Calendar

FOCUS ON

Access and Obesity @
Access to a living environment that promotes

privsicalactivity and healtiy esling i key'to Adults who are Access to Exercise Recreation and Children with Low
improving rates of obesity in children and adults Obese Opportunities Fitness Facilities

in Williamson County. Over 28.7% of adults are

obese with a BMI at or above 30. About 1in 10

individuals lack access to exercise opportunities County: Williamson

and about 1 in 10 children lack access to a

grocery store.







Funding Formula: 2015 (all funds)

Income Sources Amount Percentage Cumulative %

State contracts ~$ 2693324  3268% = 32.68%

Fees, reimbursements & federal

incentives (includes DSRIP) ¥ 208002 220T% | 6%
' County Contributions | $ 2,267,328 27.51% 92.25%
~Other Contracts - $ 5000  0.06% @ 92.31%

Member City: Round Rock Contribution  $ 220,542  2.68% = 94.99%
Member City: Cedar Park Contributon = $ 136,199  1.65% = 96.64%
'Member City: Georgetown Contribution $ 122912  149% = 98.13%

Member City: Leander Contribution ' $ 69,607 0.84% 98.98%

Member City: Hutto Contribution ' $ 44098  054% = 99.51%
' Member City: Taylor Contribution $ 37,788  0.46% 99.97%

Member City: Liberty Hill Contribution ~ $ 2378  0.03% 100.00%

Total:  $8,242,208 100% 100%

aiver Delivery System Reform Incentive Payments
pproximately S2 million that is scheduled to go away
6.

o being an approx. $6 million Health District by

less DSRIP is extended or renewed).



Funding Formula: Current (all funds)

Breakdown of FY2015 Funding Sources
Total Operating Budget: $8,242,208

Leander
Wegggg;"m _ $69,607
8.06% 0.84%

Georgetow

$122,912 Hutto
$44,098
0.54%

Member Cities,
$633,524 $37,788
7.69% 0.46%

State Contracts ) )
$2,693,324 \ Liberty Hill
32.68% $2,378
0.03%

Taylor




WilCo In-Kind Contributions

Williamson County Department Examples of In-Kind services provided

Provide county-owned buildings (six)
Pay utilities

Conduct required maintenance and repairs
Provide janitorial service

Provide lawn service

Provide pest control service

Administer employee benefits

Manage Workers' Compensation claims
Provide Human Resources support
Provide Oracle employee portal access
Provide retirement system support

Provide and manage select network services

Provide and manage telephone systems

Manage Geographic Information System (GIS) resources and layer files
Available IT subject matter expertise

Available GIS support and map printing

* Fund transfers to cover payroll
Treasurer ¢ Serve as WCCHD Investment Officer
*  Provide courier service to/from Courthouse

Budget \ *  Process annual budget request

* Process payroll
Support DSRIP Projects
Provide Accounts Payable support for WilCo budget line items

Facilities

Human Resources

Information Technology

Auditor
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FY2016 State Contracts/Grants

Contract/Grant

Amount

WIC Nutrition $1,302,000.00| 50.1%

Immunizations $368,516.00 14.2%

Public Health Preparedness $265,370.00 10.2%

Local Public Health Services $138,529.00 5.3%

TB Services (State & Fed) $112,346.00 4.3%

IDCU Surveillance Ebola $77,569.00 3.0%

IDCU Surveillance $77,300.00 3.0%

Preparedness - Ebola $68,047.00 2.6%

Title V CHS - Child Health and Dental $66,750.00 2.6%

Title V CHS - Prenatal Dental Services $64,619.00 2.5%

Preparedness One-Time Unique $56,959.00 2.2%

Funding Source: Amount: % Total]{ $2,598,005.00, 100.0%
State Contracts / $2,598,005.00, 30.4%
County Contributions $2,323,097.00, 27.1%
1115 Waiver (WCCHD DSRIP) $1,251,142.10| 14.6%
Environmental Service Fees $1,160,523.00, 13.6%
City Contributions $665,104.00 7.8%
Access to Care (St. David's DSRIP) $350,000.00 4.1%
Nursing/Clinical Service Fees $95,000.00 1.1%
Medicaid/Medicare Payments $54,567.00 0.6%
Healthy Williamson County Sponsors $36,950.00 0.4%
Miscellaneous Income $20,000.00 0.2%
Interest Income $3,000.00, 0.04%
Community Nutrition Program Fees $500.00f 0.01%
Total:|$8,557,888.10 100.0%




What do you get for your




Encounters
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Figure 1: Clinical Services Encounters, 2011-2015
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Figure 2: Mosquito Trapping & Testing Over Time, 2013-15
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Weighing Options

ribution to cover shortfall

anged to advisory board, or County
presentatives

ealth Department

, but resolves IT and HR issues

ion to the Medicaid 1115 Waiver

) be resolved




Anticipated Transition Issues

“m

Revise retail Leave accrual Intergovernment
food orders  rate changes al transfer (IGT)

and OSSF
orders

Contract and Longevity pay
MOU/MOA
revisions



Thank you for your time.




