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Max Bricka, CPSM
PURCHASING AGENT I DIRECTOR

5t19t16

Williamson County Commissioners Court

Re: Sole Source recommendation for Drake Communications lnc.

Dear County Judge and Commissioners,

Recently our county Elections Department made a request for qualifying the sole source purchase of a
Keystone Elections lnteractive Voice Response (lVR) system from Drake Communications lnc. This
system provides an automated method for registered voters to look up their specific voter polling
locatione. Drake Communications will provide the system hardware, installation, training, software
and other needed seruices. Drake's system software is propriety and the Keystone product is not
marketed, seruiced, or resold by any other entity.

After reviewing all documentation requested and submitted, I recommend qualifying this request as a sole
source purchase perTexas LocalGovernment Code sections 262.003 (a) and 262.024 (a) (7).

The process has included the following:
o Public posting of an RFI in BidSync for 14 days, with no responses received from any other

competitor, requiring additional analysis or consideratiori
r A signed Sole Source Justification Request submitted by Christopher Davis, Elections Admin.
¡ A signed letter of justification from the supplier, establishing why they their product / service is

only available from their company
r A notarized Sole Source Affidavit completed by the supplier
o A signed letter of recommendation from Christopher Davis, Elections Administrator.
r A quote for the first year's startup costs of $71,800.
e A services contact applicable to additional / future years at a cost of $4,200, annually.
r A notarized Ceftificate of lnterested Parties (Form 1295) as required by the Texas Ethics

Commíssion

The term of this Sole Source exemption will be effective for 60 months from the date of approval.

lf you have any questions or concerns, please contact me at any time.

Sincerely,

@xzÆä
Purchasing Agent / Director
WILLIAMSON COUNTY
512.943.1555 Fax 512.943.1575
f'nÞriökâClWlôð1qiç www.wilco, org
901 S. Austin Ave.
Georgetown, Texas 78626
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Williamson County, Texas - Sole Source - Drake Commun¡cations ' Electlons IVR

one Time Purchåse

$0.00 tchange)

Wlliamson County, Texas intends to au/ard a sole-source conir¿d w¡th Drâkè Communicst¡ons for lhe followlng items:

El€ct¡ons MR (lnteractivo Volce RoEponso) Systsm

THTSTSNOTAREOUESTFORCOMPETTTTVEPROPOSALSANDASOLICITATIONWILLNOTBEISSUÊO. lntefestedpartlôsmustshowcleârand

compelling evidence of competltive equ¡valoncy ln order for allêmãtive goods or servlc€s to be consid6red. Wlliamson County will review any ¡nformat¡on

collected through lhls RFI to determ¡ne lf ofereof any squlvalent goods ôr seilices mêet he needs of the County. lf it is conduded that addil¡onal supPliers of

equlvalent goods or sêrvioes do exlst, then a formal sol¡dtat¡on mây follow

lf no all¡rmatiì/e responses are rec€iv€d by 3:OO PM May 'l3th, 20'16 sho¡\,ing deer and compêlling evidence of compelitivê equ¡velency to thê llems described

hereln, an âward will be made w¡thout furlher notic€, Orâl communicêtlon6 are nol acc€ptable ln rssPonse lo lh¡s notìce.

Wlliâmson County, Texas intends to award a sole-source contÍâct with Orêke Commun¡calions tor the follo\¡ring ¡tem(s):

Elêc{ions IVR (lntérâcl¡vè Voice Response) System

Ëlt¡f.ç,Àt"!3çhiá{xå{pBprtjff ,#.sr$eË$tþ}LÏ+-1 tls^u:!s

Vierv AllACs

1 o12

contractor Adveltls€ments

TlrÉrri afc no ðilvtir'(isr:rnìcnl"s on tfìi:i Solititðt¡ull.

5/16120167:54 A



w ILLco soN
Y

Williamson County Purchasing Department
901 South Austin Ave.

Georgetown, Texas 78626
(s1 2) 943-3ss3
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Sole Source Justificat¡on Request

This request is for a:

Sole Source ltem (goods or services are available from ONLY this supplier due to a unique capability, patent, copyright, secret

process, or capability to meet the requirements of the solicitation)

This Sole Source justification requires additional documentation and requirements as listed below, One of these steps may

require placing á public notice in BldSync tor 14 days, ln order to allow any possible competitors to come forward with

eqüivalent good*'or services. This step will be completed by the Purchasing Team that supports your office or county

áepartment äfter all required documents have been submitted. ln addition, all sole source justifications must be approved in

Commissioners Court.

Required Documentation that must accompany this request before this purchase can be considered (any missing

documentation will result in delays). Check all included documents:

ffiThis request form completed and signed

XA wr¡tten quote from the supplier, listing the goods, services and pricing

-Letter 
of justification from the supplier (on company letterhead and signed by an authorized representative) establishing why they are

Klthe only Sole Source provider of the service or item

fi|Notarized Sole source affidavit completed by the supplier '

ffisigned letter of recommendatíon from the Elected Officíal or County Department Head

Requestor Name and County Affice / Departmenh Christopher Davis, Department of Elections

Requestor Phone Number: 51 2-943-1 630RequestorTitle: Elections Administrator ** -, ...,

Requested Sole Source SuPPlier:

Company Name: Drake Communications, lnc'

Contact Name: Cecil Drake, President

Address 2435 Squire Place, Ste 400

City: Dallas State: Texas Zip Code: 75234

Phone Nu mb er: 97 2-243'2500 EmailAddress:

Website: http://www.drakecommunications'com/

ls the recommended supplier the manufacturer? Ç Yes C No

Does the manufacturer sell the item(s) through distributors? CtYes 6,No

Description of the product or Service: (íf additional space is needed, include a separate page) Describ e the full scope of work, including

installation if items should number

service is an lnteractive Voice Response (lVR) telephone polling-place/registered voter lookup system. Scope of work will include

lation, training, applications writing, script writing and message recording.



Schedule: ldentify the date items are needed to be detivered, or month work is to be perfortned. Please be specific.and..do not

use "A

need this service to be delivered and installed by July, 2016. This will enable proper time for training and script preparation as we

this service for the November 2016 general election.

Estimated Cost: 571,800 (first year cost)

SOLE SOURCE RATIONALE

Complete the following checklist:

The requested suppller is the only source of required item(s| or serv¡ce(s) because:

Check all that aPPIY:

ffi The required item or service is proprietary to the supplier

f, The recommended supplier holds the patent on the requested item(s)

ffi The recommended supplier is the only supplier capable of performing the requested service

fi A specifíc item is needed

I To be compâtible or interchangeable with existing hardware

f] As a spare or replacement hardware

I For the repair or modifícation of existing hardware

fl For technical evaluation or testing

f] Have there been any prior attempts to obtain competitive bids or proposals for the items or services that failed?

lf so, lease list and describe such attempts

f] There is a substantial risk in selecting another product or service provider.

N/A

lf so, lease describe:

I lt is not possible to obtain competitive bids for consideration.

N1A

lf so,



I Are thele any other companies who can provide the services or needed items?

lf so, please list and provide explanation of were unable to meet the irements:

I List any other sources, suppliers, products or service providers that you reviewed in your selection process:

No,

discussed this IVR service with election departments from other counties in Texas, such as Bexar, Lubbock & Hidalgo counties.

out exception, they've been satisfied with this service.

List all research methods that you reviewed in your selection process (i.e.: specific internet searches, trade publications, references,

etc.):

Bexar, UtLu bockb Hida& withotnunties T a5suchon ertm fromnts eroth co exas; lgo.IVRthis cesefvl hwit electssed depadiscu
tn sethis both thervtce fromn deourWsefvtce. 've receivedalso nterest acqu n95been witatísfied this panmenththey've
tc.blthfrom votineaswell ou5van mecom ofnts 5 punlica dan Democrat as up port gub parties,Repnty

ACKNOWLEDGEMENT

I affirm and acknowledge Williamson County's requirements, justification and criteria for Sole Source purchases. I have gathered the

"- required technical information, provided all requíred documentation, have made a concerted effort to review comparable / equal
X 

"qüiprnunt 
or services to the best of my ability, and further affirm that there is no conff ict of interest in my recommendatìon of the

selected item(s), service(s) or supplíer.

I also acknowledge and understand that I may be subject to criminal prosecution for the willful falsífication of information in this

ffi document. l,byiheactofsigningortypingmynamebelow,herebycertifyunderpenaltyof perjury,underthelawsoftheStateof

Texas, the foregoing is true and correct'

Date: 4/18/2016

Signature; ChristoPher Davis

" By typing your name, fåls rs equlvalent to a legal signature

NOTE: After a passage of time, an item or service may no longer qualify as a sole source purchase due to other similar

items or services becãming available from other suppllers. Thus, all prior sole source determinations must be

reapproved by the Williamson County Purchasing Department following completion of a Sole Source Justification

Request procãss and satisfactory completion of such process must be noted on requlsitions and purchase orders.



Ðmke Communícations Inc.
202W, McCart St. Suite 200
Krum, Texas 76249
(972) 243-2500 Fax (972) 247-2872

$ervice (214) 206-331ö
Ðallas (214) 206-3333
Metro (817)461-8800

Sales office: SoLlire Place Suite 400- llas TX 75234

Specra/isfs in High Volume CallProcessing Applications

April 19,2016

Mr. Elake Skiles
Williamson County Purchasing Department
901 South Austin Ave.
Georgetown, TX 78626

Dear Mr, Skiles:

See below our sole source statement that applies to your Elections lnformation System which the elections

department is requesting.

$ole Sou rce.. PrpUide"f

Please feel free to'contact me if you should have any questions

Thank you,

CecilDrake
President
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KNO\ry ALL MEN BY THESE PRESENTS THAT:

Before me, the undersigned
this day personally appeared

the following:

Myname irCerîl Þr*L Mytitleis

Williamson County Purchasing Department
901 South Austin Avenue
Georgetown, Texas 78626

(512) 943-3553

$nrr¡w¡¡vl I co. o rg/s.# rc hat lnq
purchase@wilco.org

NOTÁ.RI ZED SOL E-SOURCE PURCHASE AF'FIDAVIT

authorized to take acknowledgments and administer oaths, on

ú. who after being duly sworn on oath stated

'rt!#*y
I am aware that the tWilliamson County Purchasing Department is required to comply with competitive

bidding requirements of chapter 262 of the Texas Local Government Code. I am aware that the statutorY

competitive bidding pr.ovisions do not apply to the purchase of an item that can be obtained from only one

source. See, Texas Local Government Code section262.003.
Sole-source items include:

Items for which competition is precluded because of the existence of patents, copyrights' secret

processes, o. -onopoiies, {ilms, manuscripts, or books, electric power' gâs' wster, and other utility
serviceso and.captive replacement parts or components for equiprnent.

I have rçfrrescnteel to llte P*rchasing cf lV'iHiar¡son es of
the date belsw,I am itern:,

I am the ¡olc*sourss silpfrlisr Ðf itçnt hecause:
.I agree that if I ever cease being

the sole-source supplier of this item, I shall immediately make a full disclosure in writing to the

t

Williamson County Purchasing Department of all relevant facts and circumstances.

IN WHßREOF, the undersigned has executed this Affîdavit on the ß! day of

( .R. Þn rttt e i8 
snlrpr?." K eG -^nuf 'nr ì'

tPiiniedN*nipl [Title]

S\ryORN TO AND
Ir.,> l?rzllrr.ln-

[Printed Name]

SUBSCRIBED before me on

State of

llJl. zo l6., by

LUCIA BATTAII.E

My Commlssron Exp¡r€s

Aueust 11,2019

My Commission lt n
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Christopher Davis
ELECTIONS ADMINISTRATOR

April l$ 2016

Blake Skiles

Purchasing Specialist II
Williamson Counfy Purchasing

90i S. Austin Ave.
Georgetowrç TY.78626

RE: Letter of Recommendation for Lrteractive Voice Response (IVR) Phone System frorn Drake Communications,

hrc

Blake,

As directed via your correspondence today, please consider this letter as my formal recommendation that

Williamson County begin the sole source pru:chasing process for an Interactive Voice Response (IVR) phone

system providedby Drake Communicationg lnc.

If I can provide you or your departmentwith äny more information, please don'thesitate to contactme.

Christopher

WILLIAMSON COUNTY
301 S.E. lnner Loop, Suite 104
Georgotown, Toxas 78626
Phone 512.943.1æ0
Fax512.943.1634
.Ë$åll, tí{l È.ti$@!lilpÕ, çra

c..-



Drake Communications Inc.
2435 Squire Place Suite 400
Dallas, ïexas 75234

Service (214) 206-3315
Dallas (214)206-3333

Specla/isfs tn Call Processing Applications

411412016

Blake Skiles
Purchasing Specialist
Williamson county, TX
blake.ski les@wi lco, org

Dear: Mr. Skiles

Thank you for your contact. As a follow up for our conversation, this letter will provide information that we believe

is pertinent to your making a decision for our product. System pricing for the lnteractive Voice Response (l.V,R.)

telephone polling place lookup system as I believe the elections department wants it outfitted is as follows:

í6-PORT Basic System
OPTIONS (described later in the text)
Raid 5 system Hardware
Registered Voter LookuP
Elections Administrator Reporting System
Robo Dialer for mass communications

$59,500.00

No Charge if system purchased for the 2016 General Election
No Charge if system purchased for the 2016 General Election

$ 5,900,00
$ 6,400.00

We have systems installed across the nation where we hold 90% of installs of this type. ln the state of Texas we
have systein in Dallas County, Tarrant County, Bexar County, Lubbock County, and Hidalgo County.

Pricing includes all installation, training, applications writing, and script writing and recording. Delivery of the
system will be approximately 30 days from date of order depending on our workload and your time line needs

and responsiveness to our questions about scripting. Once the scripting is agreed upon the system will first be

recorded in our offices and you will be given a number to call so that you may listen to and approve recordings,

Other options are listed later in this document but I have no reason to believe the elections department wants to

order any of them.

Trainino

Little training is necessary as we will manage and update your system to handle the needs as they develop day

to day. We w¡ll adjust your system for different situational needs as they occur during the voting cycle. However
you will need to be trained on:

How to reboot the sYstem.
How to read the call statistics,
lf you choose the Robo dialer we have local training for that the class will last about 2-3 hours.

Other day-to-day duties that might be necessary.

Onooinq Cosls

Drake Communications will handle all day-to-day IVR chores for you during the first year after purchase included

in your purchase price. ln future years, this complete maintenance continues by your purchase of our Expert
Management Agreement priced later in this proposal.

1)
2)
3)
4)



Datg.,Nq.çd*

ln order for Drake Communications to accomplish database management, you must send us, in ASCll, comma
or tab delimited format a complete list of registered voters for each election including each voter's voting precinct,

as well as a list of polling places and the associated precincts (preferably in a txt, csv or xls file). This information

needs to be supplied after the close of each voter registration. When you complete your registration closing and

approve the list, that registered voter data needs to be transmitted to the Drake FTP site in the database format

that we will provide. Wfren we receive it, we will format the information so that the IVR can work with it, we
eliminate any duplicates of which there will be approximately two to five percent in most cases. Database
preparation ià included for the first full year, a part of the original purchase of your system. ln subsequent years,

it is included in our annual Expert Management Agreement fee.

I nsta I lationflelgggm N,R9CF,

The Keystone system connects through an Amphenol connector on a 25-pair cable. We provide a female
connector with the first 25 pair used to connect to our distribution box. For each 25 ports of system, a connecting
cable with a male ending would be necessary. The preferred type of telephone service is a terminal or lineal

hunt group, which always rings the first number in the hunt group, which, if busy, hunts downward for the first

free line (if no lines are free, the caller receives a busy signal). All lines in the hunt group should be call

forwarded if no answer after 3 rings to the same number to the newly established number for live assistance.

This provides a backup path in case the system fails to answer. The system also requires a VPN type connection

for us to administer the system. A dedicated phone number for modem access which number should be

presented on a RJ-11 jack would be a second choice. Our most common install is on Centrex and Plexar lines,

however, we can also ðonnect directly to analog stations of any telephone switch including VolP systems'

Script Creation

The Keystone system will be assembled and work begun on the script upon receipt of your purchase order.

Script cieation begins with us furnishing you with samples of scripts currently used in other counties, or a generic

script that is the fiamework from which we build your script. We will need a contact person with whom to work
(either in person or by telephone) on these scripts and to determine the flow of calls through the application.

Sole Sou rqe,,Frovider/,Fjd ltems.

Although other vendors could deliver an lnteractive Voice Response (l.V.R.) System, Drake Communications is

the sole source provider of the Keystone IVR System, and unique software that performs the Elections

application so well, You will receive as an added benefit, the experlise and,lessons learned by Drake

Cämmunications, lnc. in successful installations of over 30 County Elections lnformation and Polling Place

lookup IVR Systems nationwide. This Keystone product is not resold by any other entity. Should a bid be

required, vendors responding should be required to:

1) List at least five other county elections offices which they have installed similar systems.

2) That all PC hardware be industrial grade, rack mountable, and not home/office PC quality.

3) Delivery time should be no longer than 21 days from date of purchase order. A sample bid specification,
can be supplied on request.
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At the time of purchase you will receive Expert Management Agreement seruices for the first 12 months at no

cost. This will be renewed annually at the fees listed below.

Drake Communications lnc. keeps your system current through an Expert Management Agreement by which
you contractwith us complete maintenance of the Keystone lVR, including: hardware, troubleshooting and repair,

iecordings including polling locations, menus (menu changes to be designed by customer) creation of Keystone

IVR compatible datãbase from voter data provided by customer, system back up services and rebuilding of lost

application files, This includes unlimited hours per year. lf a trip to site is required a $400.00 trip charge applies.

As part of our Expert Management Agreement, D.C.l. will implement menu changes (recording, and routing)with
written notification or a written confirmatíon of phone request from customer. D.C.l. will also handle program

changes to fit situation specific needs. We require from your notice of any upcoming election, the name of the

election and data for the election. ln short, with just a small amount of help from you we will maintain your entire

system, application, software, recordings and hardware. We will present a professional face for your department
tó be proud of and your public will love the ease and convenience with which they can now get information.

Hardware

Keystone is housed in an industrialgrade computer, rack mountable in a 19" rack or can be placed on a desktop..

It has an internal network card and modem, allowing for remote diagnostics and repairs. Approximately 95% of
all repairs can be done remotely, We provide service 365 days a year, 24 hours a day. We have a thirty-year

record of customer service in the high volume call-processing field, which is our specialty. You will notice in our

Expert Management Agreement, we expect to respond to emergencies within two (2) hours (24 hours a day) and

non-emergenbies within eight (B) working hours. We rarely use either of these time limits to deliver service.

-Wpertmanajèméit Agreement - Voter InformatÍon IVR
lJntimited dafabase, helpdesk, recordings, casfomer des igned menu chanset & system þack'qp

Port Size Annual Cost Monthly Cost
16 $4.200.00 $350.00
32 $5,400.00 $450.00
48 $6.600.00 $550.00
64 $7.800.00 $650.00

Expeft consutting contracts for statewide apptications cafty an annual up charge of $1,500.00,
regardless of port size. Att Maintenance Agrcements run ftam date of Ðelivery. Script writing and new
application develapment incur normal billing charges of 8240.00 per half hour.



Options

Registered Voter look-uP oPtion:

Callers may confirm their Voter Registration status at any time, off election etc. They input their date of birth and

the house number at which they Êre regi,qtefqd, lf not found the caller is given the option to get more information

about requirements for becoming a registered voter, or given an opportunity to request a voter registration

application by answering a few simple questions that allows us to know where and how many forms to mail. lf
fóund the calier is given information about any lÐ required to vote and given and option to confirm his name is on

the rolls. The caller can always ask for transfer for live updating of registration with current address, etc.

This option is $5,750.00. This option is currently being offered at no cost with purchase of new system, through

the general election November 201 6.

Outreach Gontact Dialer

This option uses existing lines connected to the IVR that are not currently being used for incoming call service to

automatically place outgoing calls,

Benefits from this option are, it can be an enormously successful time saver when you no longer have to have

staff make these calls: notification to poll workers that supplies are ready añd where to pick them up, the ability to
call poll workers with inforrnation on training classes, telephone notification to the polling place provider, the day

before an election, a reminder to be on site so poll workers have access to the polling place on Election Day. To
remind poll workers of what they need to bring back to the warehouse late on Election Day and what time they

need to be there.

When the DC Board of Elections and Ethics, in Washington DC installed their new system, they had an unusual
problem that has led to new uses for this option. Their contractor that printed the voter packet mailed to each

iegistered voter printed it with an error, printing the wrong polling location to 5 different precincts. By using the
phãne number in the registered voter data list of the affected precincts, we were able to quickly develop an out

äial program and verbal message which allowed the IVR to calleveryone in those precincts and verbally tellthem
of the problem and correct the polling place information they had received by mail.

Another county had a Court order to extend polling place hours that came on Election Day due to weather
conditions. Thô Outreach Contact Dialer dialed all the polling places and alerted the elections judges of the

extended hours without tying up a single worker. This option is routiriely used to mass communicate with .,

Election Judges immediately prior to and on Election Day for all kinds of information dissemination.

The cost for installation of this software is $6,500,00 which includes onsite training.

Elections Administrator Reporting Package

This optional reporting package is designed to support the Elections Administrator, in knowing how to
better serve the public and give the elections commission details on how the system is savíng the department
money everyday. lt includes such things a reports on how many callers were answered by the system, to which

areas (topics) of the system did callers visit, if requesting a polling place location how many received the
information requested, if inquiring about their registration how many received the information they requested.

How much time do callers spend in the IVR system getting information that would otherwise require live

assistance? How many total callers visited the call center IVR and of that number how many still need operator
assistance? These repoñs can be pulled for any time frame from hours up to one year of past activity. This
option is $5.900,

Raid 5 Redundancy

lf you would like to add redundancy to your system to ensure a more fail proof operation, we offer a RAID 5

version of the Keystone IVR for an additional $5,000.00. This gives you a three-hard drive system with data

striped across all three drives. ln the event any one drive fails we always have enough information on the two
remaining drives to go on. lt also provides two power supplies providing back up power from the second power

supply if the first one fails. These are the two most likely problems you could experience with your system. Both

the hard drives and the power supplies are external pull and plug units and hot swappable, without stopping

service. This option is currently being offered at no cost with purchase of new system, through the general

election November 201 6.
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We are experienced in dealing with customers from East Coast to West Coast. We have no unsatisfied users of
our product and as customer service is foremost in the minds of all of our customers, therefore it is foremost in

ours. You will be happy, and your calling public will be happy, with our level of customer service. Should you

have any additional questions please do not hesitate to call me, as I would be most happy to go over any of the
above with you any time,

Sincerely,

CecilDrake
President



THE STATE OF TEXÄS
COUNTY OFWILLIAMSON
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SERVICES CONTRACT
ELECTIONS IVR SYSTNM
EXPERT MANAGEMANT

(Drake CommunicatÍons, Inc.)

THIS CONTRACT is made and enterod into by and between Williamson County'

Texss (hereinafier o'Thç Count!"), apolitical subdivision of the State of Texas, acting

herein ùy and through its govemiíg body, and Þrak.e.,jÇorffifruqle¡,åiq$s,.,IfÇf' 
(hereinafter

;;i.*inoprovider"i The Cou¡ty ãgxe*i to.neág¿ S$ryice Proiider as an independent

.ãnltuot* io assisí in providing ce*ain operational oervic*s pursuant tc thc fullowing

terms, cbnditíons, and restrictio¡rs :

I.

lTç,¿ ü¿n¡U. ñ,nt*triq*,Sl}ip *.I,lidcfü¡ftlfi eA{lp4r It is understood an d agreed that

S"rui" sô¡"iä"ridered apartner orjoint venturer with'Ihe

County, nor shall Service proviãer hold himself out as an agent or official.representative

"fifr.lboonty 
unless expressly authorÍzed to do so by a mqiority of the.Williamson

County Commission"ru ðo,rrt. Service Provider shall be considered an independent

,ont u-oto, for the pufposg of thiS agreement and shall in no manner incur any expense or

liability on behalfif i'he County olher úan what may bc sxprcsefy atloled undcr this-

agreement. The County will noi be liable for any lossr-co;tn €xpe{ì'se or damagq, whcther

in-direct, incidenüal, punitiu., exemplary, consequential cf *ny kins-whatsoever frr any

acrs by Service Provider or failure io act relating rc rhe sçrvieç$ bsing providsd" $cn¡íce

proviãer agrees to indemnify, hold harmless, and defend The County against any claim,

dernand,lõss, injury, damages, action, or liability of any kinrl a_gpiry-t The County

resulting from any ierviceJservice Provider perlorrn on bshalf.of The County.

II.

Ilr- Wp,lvrcf otåsïe;rcig*.Jnilrlç+if;v q¿fr,ç.lvef*: Nothing in this agreement will

b* dr.ffiðrlô"ðiuign ïmmunity or powers of rhe county, the

Williamson Çounty Commissioners Court. orthe Williamson County Judge'



nI.

No Assignment: Service Provider may not assign this contract.

Iv-

Cornpliåncc.!Yi*h 4fl L¿wq: Service Provider agrees and will comply with any

and all local, state or federal requirements with respect to the services rendered.

v.

#,ËR$iderqtJoî¡ ñnd C{}mpenenjibn: Service Provider will be compensated based

on a fîxed sum for the specifîc project herein. The amount of compensation paid to

Service Provider shall be capped and paid at $4.200.00 per year.

Payment for goods and services shall be governed by Chapter 2251 of the

Texas Government Code. An invoice shall be deemed ovcrdue the 3l.st day after the

later of (1) the date The County rcceives the goods under the contract; (2) the date

the performance of the service under the contract is completed; or (3) the date the

Williamson County AudÍtor receives an invoice for the goods or services. Interest
charges for any overdue payments shall be paid by The County in accordance with
Texas Government Codc Scction 2251.025, More specifÏcally, the rate of interest
that shall accrue on a late payment is the rate in effect on September 1 of The
County's fîscal year in which the payment becomes due. The said rate in effect on

September I shall be equal to the sum of one percent (lo/o); and (2) the prime rate
published in the WaII Street Journal on the {irst day of July of the preceding fiscal
year that does not fall on a Saturday or Sunday.

VI.

Services: Service Provider shall provide services as an tndependent contractor
pursuant to terms and policies of the Williamson County Commissioners Court. Service

Þrovider expressly acknowledges that he or she is not an employee of The County. The

services include, but are not limited to the following items in order to complete the

project:

As described in the attached Vendor Statement of WorkÆxpert Management
Agreement, which is marked Exhibit "A" ând incorporated herein as if copied in full.

vil.

ttr4fire CorillÍrcf & I¡cory¡gf$fetl D.$Suments,: This Contract constitutes the

entire Contract between the parties and may not be modified or amended other than by a

written instrument executed by both parties. Documents expressly incorporated (as if
2



copied in full) into this Contract include the follorving:

I) Scwice Provider's statement of work/Expefi Management Agreement, which is

' marked Exhibit "4"; and

2) To the extent applicable, the williamson county vendor Reimbursement Policy'

as ampnded.

Any conflicting terms in the contract documents will be resolved at the sole discretion

of the Williamson County Commissioners Court'

vilI.

Sno.*.Fnilh,fr'sr¡*p: Service Provider agrees to act in good faith in the

performance of this agreement.

IX.

Conf¡dçñl,r,iqtifg: Service Provider expresstry_agrees thathe or she will not use any

incident¿l confideniltnformation thatrnay be o¡tainã¿ wldle rvcrking in a govemmental

setting for his or her own benefit, and agrees that he or she will not enter any

unauthorized areas or access confidentiãl information and he or she will not discloss any

iniormation to unauthorized third parties, and will lakc care to guard the security of the

infornration at all times.

x.

l*fnfi¡¡¿fiç,Xr,: This agreeinent may be terminated lt any time at the option of
eirher p""n -îtt "", 

future oiprorp".rive liability for perfonnance upCIn giving sixty (60)

Ouys *ritten nctice thereof. In,thc-cvent sf tcrfilinado*¡ The Car.rnty wilt only be liable

t'cí its pro rata share of sçrvices reâder,sd And goods actually r*ceived'

XI

Y*nqf**n# Annltn*hlgt,qÏf,: Venue of this contraot shall be ïVitliamson County'

T"**, exas shall govem all terms and condÍtions'

xII.

filf"pÊ¡tiy*,tìffqApd T*f4t; This contract shall be in full force and effect when

,ign*a@tinueforareasonabletinrcperiodforthespecific

3



s.*vernftilitg: In case any one or more of 1f9 
provisions contained in this

ugr*;ñt s-åny r**on uu:tuldto bs ínvalid. illegål, or uncnlbrce¿ble in any

iÃp*nl *uctr irrva$&ty,lirug iti orun*nfbreeabilityshall not afftct ry¡ gtwrprovisìon

in rhis ågfeçmcnr uo¿ ífriuq$*,li*urshell be *onstn¡ej ns if suchinv,ilid' illegal, or

unenforðeable proïision had never been containcd in il,

project and shall terminate upon project completion or when terminated pufsuant to

paragraph X ahove.

xm.

xlv,

The

presiding ufliecr cf, ?ho govor'*lïng bodY whÕ ís authcriaed to axorute this

instn¡ment by order dulY reoorded may execute this contract on behalf of T,he CountY.

WI'INESS the signatures of all parties in duplicate originals this the 7 duy

ok,2oL6,
IVILLIAMSONCOUNTY: SERVTCEPROV]DER:

ffåshf.!ç ¿udit¡ servicc Provider a8fees that The county or its duly authorized

,"prurffiiñri,ãiÎî*til the expiration oflhree (3) years after final payment under this

Ag¡eement, huve u*.ut to and the right to examine and photocopy any an! all books'

documents, papers and records of Servicc Provider which are directly pertinent to the '

services to' Le pertormed undcr this Agreement for thc purposes of making audits,

examinations, excerpts, and transcriptions. Service Provider Bgfees that The County

shall have access auring normál tuotking hours to all necessary service Prwider

fbcitities and shallbe píovided adequateãnd apptnpriate work $p*æ in order to conduct

audit* in complianr. *ith the provisions cfthiå-gectìan. Itc Courtty shall give Service

Þiovider fhirty (30) days advance written notice of intended audits and such audits shall

be limited to once annuallY.

xv

C-e.Dro
-ùn¿r<* 0o
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frrntblTe/W

DRÄKE COMMUNICATIONS, INC'
202W McCart St., Suite 20Û

Krum, TX, 76249

tlxrntlr M,å,HÅqq{ Ii.f{T Á ç3efi Í}{ elì{ï

Drake Contlunicalionn, lnc. (D.C.f,) $gf$cs lo'provide &¡pg{,Mar}gf¡çru"fi¡1t Sef{jcüs for thc i<l-er*ificd produot(s)

iírË¿ ,lùüiäqijirirrtyr. loc¿tcd uilü w¡tttainçon ccurrry'nuciiitns nn¿ Resirtrar $lIîcç. lÌubicct to the

folìowing terms and conditions:

EQUIPMSNT¡ Slcctions Interactive Voicc Responsc (I\æ)

PAYMENT¡ For the Tenn of the Agreøment, customer shall pay D'C,1. as fbllorvs:

$4.200,00 (plus applicable sales taxes) per year, term beginning

For cquipmert itenríz,ed, this pnl,r*onÍ shaf I cov*r: l, All routire pirns arrd labor requìred as * consequettce of

nonral we*rr *ntl iesr. 2, Mslnrefl*:rce oruie rciyttoírs lvll. inctudingl tr¿rdwüe, irot¡blesl¡Çcting and repair"

3, All recordiogs includilg rcccrding otp"liittg iå.oiionr, ,n*nuu üneñu chtnges to bc designtd liy customcr)'

4. Creation of Xryuionu ivn compiilrð ¿aiutor*, firçrn rn*stcrvotor file {Mvri dnta providbd by cuslotn*r'

S, System U*rf< u'p-**ro¡r"* 
"n¿ 

åluff*inj of kr*t npptíesrio¡t lIles" 6. Ás prtrr of o.ur ao{$rfict, $'C'l' will

inrprl*un, *nu 
"hungcs"irrcnt¿i¡g,_*droot¡ngl 

*ìth. u,ri¡te,r rrotificåtiÕlì front dr* ouslór'ì$r? irtclttdlng

wri{rsn scriot d¡¿ngös,îr *¡rtuo tÃn*orion oflititun. fqq}$1 fro$ cttstomcr' T' Requests with less than

ä,äilr;ilä¡üi';r* irorificaiion wiu bs ;;pt;å¡;' quiekly as possibtc but rvítho.ut sl¡srsntcs of mectìns

lhe cusfomer,s rcquested deadline. ln short, w! mtln{¡lln y*ur 
"nt'trc 

$ystcRt} appllc*{lo*' âcßwaftn lnd

h¡rdwsrç'

B. Servlces sovered by this Ágrc*ment rvilt bc provklert 24 bçut* a da¡,..f)-'-Ç'1,'f Þcfsorl¡rcl wíl!^þ! nveìtable to

cusrorrlcr$, dfiríng norm¿l business ttort* igi¡O o.*. to 9:00 p.m; Ç.$å'.! lvto}ldny ihrÕrgh frid*y ttt (972)

243-?50û. fre¡r *ervices ourside ttrese hol|ü plt:írsc call (972i 243'25tlt alld chcloss pronryt fot enrergency '

service on a 7 daY a rveek basis,

. Service is availablo 365 days per ycsr. It is Êxpected that 9J7¡ of all work will bc done remotely' If on sife

worL is required, a FLAT trip chirrge o¡-SìOO,OO will apply. Service to non-maintenancÊ customel's is

$480.0,0 Per hour,

C, Expert Management customers have no linlit to the numl¡er of ltours spent by D'C'I' staff to maint¿in their

*yri* and ali cosfs other than the trip charge are covered by the rgreentent

RESFONSE TIME GOAL¡

l).c..t. xill nrke dilig*nt effcrt to respond lo cu$f$nisr rÈqucsrs for conective nraintenance ss follows:

ä wri¡ri¡lpìì¿r,-"rî rorvicïr".rrnician ro cr.¡oÀoipt"ule¡n within minutes and not longerthm lrvo (2) hours of

initiol r,,otàåcr no{Ìficatiou of cnerg*rrcy cr:nditions g* lhon Eieht (s)
U. W¡rfr ù¡spnrct of o r"iui." i""lüi*iun to Customer problcm with-ln ¡¡rinutes and not lonl

working hoürs or fwenly-four (24) ctock hours for non-etnergerlcy conditions

EXCLUSIONS FROM MAINTENANCET

Mr:vos og the systcn fur **y rcåson Rre fiot thc reruh of system rnalfunction and therrforo ¡ot a ntainlcnåncr itenl'

If curronlcr requires thc s*íuiccs of t).Õ"1" in conricctioníitn *r. relocation of the eqtripntcnt. Çuslomer rvíll pay

Ë.C.1. for sucl¡ s+rviees ¡[ l].C.I,'s thcn cunsnt sl$üdsrd rãte'

.lhls Ägrcerne*t ¡Jocs nôt cêvsr rlarn*ger duc tc,or fsil*re of thc cqtripntcrrt causcd by actinns orltcr than rvcar $nd

t*rr rcsultirrg lio,r, nurrn¡fu*., ii*ruOìrtg br¡l ¡lti lirnitcd to nrisus*, nþig*ttt*. ¡rccírJenr. thcft or ulrexpectcd loÍs'

irbusc, corncçtiçx¡ ta ¿iicq cur¡rnt, filcl flood,l,il<J, fightning,.ucts,if õn'orísnl o¡'olher ac¡s of Cod' liome dfl

r¡ese cosis ca* ollcn b; ;;;t,d i;; ol,,irn¡ne lo** on'c'itoolri'i,tor*autc policics, Àlso not cavercd are inrproper

X t)ldþû.1\ulún4rÍrFn it¡o$ñìÉ$ AßBt\q $¡¡l6l'M*¡;



L fwtV.t Lrrt/bf

$.ir¡ng, installation, rcpair or nlioratioll by anyonc other lltan D'cì,l. Repairs'nccessitatecl by any of the above

;;;;pi;i är;; Jtál¡ u '.ã* by D.c.l. aiix¡imdnr¿ charges for labor and ¡nateríals'

NOTICES;

.Any writren communicarion rcquired to be given thereundcr wilt be sent 10 the address of the contact person listed

or ro such orher addrcss as advised by wrinnn r;ñ;;ï*tion. All notices ¡o D'c.L shall be scnt via cefti{ìed or

;;sì;;;;;;ii an¿ ,1,atr be deemed ei1ecrive three (3) days after mailing.

TERM:

Thiç ngreement will sutCImätÍe¡tlly rcnê\r nnnuôlly rr tlrc fh*n cur¡r:nl tixpcrt Mattagctncnt Ägreanettt rntc ¡*

rypf icabl*. D,c.r. will úî*i*e fiiä¡ to tl,* ,.n*rÃi *ut* j¡r rrr* 
"rbscqu**t 

yåar'r nrni*ti*an*$;. Irrvoice is dus aid

fisysblc prior to rhe snnivcrsery of'lha CO,ntü**i*uor'áare' Ssvç,*tuanl'ng*neies who cunlnt hnve rcncwlbls

innrtrrt* o* ex{mpt f¡onr tlris slauso and thïs clauæ only'

The custorner has rhe right to cancel tirc contrâct withii rhe last thirty (30) days of the anniversary of tho

expiration date of the contract. Any ðonrmunraxio" r" this effect should ue in to'riting meeting the torms ând

condÍtions under NOTICES above'

SUCCESSOR OF PARTIES BOUNI}:

This Agrcement and all ïts provisions shall inure lo and become binding upon lteirs' executors' administrators'

successor$ and assigns ofthe parties hereto'

ENTIRE .{GREDMDNT:
'Ilris Â¡¡rcenrcnt constitutes rhc cnlire *grÓeñ$¡lt þci$cen {hc Custonrcl'nud Û;C'l'.wìtlr .l11ect 

to lhc lixpcrt

Mnnagcrncnt of rhc cquipmcnt. Cus({rmer lrrs not-intertd ilitc rtrïs.agrccme* in reliance üpofi aily w€nåHly ür

rcproscut*rion ty rny pJr*al* *ni¡iv exæpl lnì dte i*nsntics nnd riprcsontations specifÌdnll¡r sct for{h herei*'

''hír 
og¡aemcnr,b*comes trinding orr'ly u¡:on ;iu;;;;tÑ uy th. princi¡ral or authorir*d rcpttsentntiv* of

Drake Communications' lnc,

SPECIAL CONI}ITIONS:

DR.A,KE

By:

Title:

Date:

tNc.

Byr

Title:

Date:

$illinËÅddffss:

kqsipslssr-$jls:

Contact

Fsx

)i'Jl(ætix$Wrlldd,{l:\r61 lLrfiG rúr 
^r¡ñtxt{ 

ç¡:ì¡qt{ñ'Ûrì



CERTIFICATE OF INTERESTED PARTIES FoRM 1295
1of1

Complete Nos. 1 - 4 and 6 if there are ¡nterested parties.
complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties,

1 Name of business entity filing form, and the city, state and country of
of business.

Drake Communications, lnc.

Krum, TX United States

the husiness entity's place

OFFICE USE ONLY
CERTIF¡CATION OF FILING

Certificate Number:

2016-58737

Date Acknowledged:

05/r.9/2016

Date Filed:

05/19/20162 -_Name of governmental entity or state agency that ¡s a party to the contract tof wnlcn tne lorm ls
being filed.

Wlliamson County

3 provide the identification numbêr used by the governmental entity or stâte agency to track or identify- description of the serv¡ces, goods, or other property to be provided under the contract.
the contract, and provide a

t604074
IVR for \Mlliamson county Ëlections

Nature of ¡nterest
(check applicable)

Gontrollins lntermediary
C¡ty, State, Country (place of business)Name of lnterested Party

4

5 Check only if there is NO lnterested Party. 
m

I swear, or affirm, under penalty of perjury, that the above disclosure is true and correct.

day ofthis the

Title of officer adrninistering oathPrinted name officer administering oathSignature of offìcer administering oath

Signature of contracting bus¡ness ent¡tyauthor¡zedof agent

6 AFFIDAVIT

AFFIX NOTARY STAMP / SEAL ABOVE

20--, to certify which, witness my hand and seal of office,

Sworn to and subscribed before me, by the said

eForms by Texas www.ethics.state.tx.us n Vl.0.1021


