
FY18 BUDGET 
REQUEST 



FY17 PROJECTS 

• TCEQ Grant For Employee (12 months / 05/17 – 04/18) 

• FEMA Approved Hazard Mitigation Plan 

• 2015 Disaster Recovery Completion (dept. level) 

• County Wildfire Protection Plan (In progress / est. completion 09/2017) 

• County Flood Protection Plan (Started / on-hold for FY18 funding) 

• County Fatality Management Plan 

• Ready Wilco App (in progress) 

• Crisistrack – Disaster Recovery System (in progress) 

• Vehicle Replacement (complete) 

 

 



NORMAL OPERATIONS 

65 

10 

5 

15 

Preparedness Response Recovery Mitigation

Disaster Recovery Planning 

Daily Situational Awareness 
EOC Activations 

Scene Response/Coordination 
Remote Assistance 

County Mitigation Plan 
Pre/Post Disaster Mitigation Grant Programs 

Prevention Programs - Collaboration 
• Collaboration / Coordination 
• Planning 

• County EOP 
• County COOP 

• County Wildfire Plan 
• County Flood Plan 
• Tier II Site Plans 
• Plan Review/Validation 

• Dams 30+ 
• Tier II 250+ 
• Medical 150+ 

• Training 
• NIMS Courses 
• Basic EM Courses 
• EOC Training 
• Software Training / Mgmt 

• Exercises/Workshops 
• Minimum of 3 / yr. 

• Public Outreach 

• Goal - 250,000+ reached 
• Grants Management 

• $4,330,001.33 
• $372,140 pending 

 



DISASTER OPERATIONS  
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Preparedness Response Recovery Mitigation

Disaster Recovery Operations 

County Coordination 
Damage Assessments 

Data Collection / Validation 
Recovery Project Creation 

Recovery Project Completion 
Project Closeout / Audits 

Daily Situational Awareness 
EOC Activations 

Scene Response/Coordination 
Remote Assistance 

County Mitigation Plan 

Pre/Post Disaster Mitigation Grant Programs 

• Planning 
• County EOP 
• County COOP 

• County Wildfire Plan 
• County Flood Plan 
• Fatality Mgmt. Plan 
• Tier II Site Plans 
• Plan Review/Validation 

• Dams 30+ 
• Tier II 250+ 
• Medical 150+ 

• Training 
• NIMS Courses 
• Basic EM Courses 
• EOC Training 
• Software Training 

• Exercises/Workshops 
• Minimum of 3 / yr. 

• Public Outreach 
• Goal - 250,000+ reached 

• Grants Management 

• $4,330,001.33 
 Demand increases to 125% 



TECHNOLOGY 



COLLABORATION 



FY18 FUNDING PRIORITIES 

• Increase department capacity  
• EAP Plans Review (~150 new plan submittals in 11/17) 
• Increase operational readiness and coordination 
• Public Outreach and Education 
• Volunteer Program Coordination 
• Hazard Mitigation Planning and Grants Acquisition 

• Pre / Post Disaster Mitigation 
• Residential Hazard Mitigation Programs 

• Continue / Increase the level of site specific planning by 
hazard 
 

• Positions Requested - ~$150,000 
• Sr. EM Specialist 
• EM Analyst 

 

 



FY18 FUNDING PRIORITIES 

• Professional Services - $125,000 

• County Flood Protection Plan 

• Exercise Development and Coordination 

• UT Mitigation Grant Match Funding - $25,000 

• Flood Inundation Mapping For Williamson County 

• Not used if not awarded 

 

• O&M for Lower Brushy Creek WCID - $60,000 



LOWER BRUSHY CREEK WCID 



QUESTIONS AND ANSWERS 


