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“Deep Dive into the Weeds” 

We are here… 
My goal, today, is a 

high level overview.  

 

We have scheduled 

time to meet with (or 

have met with) each of 

you to go over the 

information, data, and 

requests in detail.   
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Disclaimer 

WCEC appreciates the excellent 

support over the past several 

years and with the current 

recommended budget. 
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Our Request for Further Consideration 

• 6 New Positions 
(reduced from the requested 14) 

 

• Reclass of 8 Positions 
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Why the decrease in request? 

Was 14 to separate call taking from radio dispatching duties 

We currently show to have 10 Openings* 

 (*5 to be filled with current Job Offers + 1 returning employee) 
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What is different? 

Year Applicants Job Offers Hired Retained Percentage 

2015 610 15 15 7 46.7% 

2016 532 15 14 6 42.9% 

2017 250 13 12 11 91.7% 
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Workload of Call Taking / Radio Dispatching 
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Limitations 

• Training “Capacity” 

– Hands-on training is showing to make a difference in 
confidence on floor ( Retention) 

– Limited to 4 in Academy due to staff and lab size 

• Time to Learn 

– 12 weeks (3 months) in Academy to “clear” call 
taking of both 9-1-1 and admin calls 

– ~12-16 weeks of time to continue to refine skills 
relying on partners for assistance 
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Why Reclass Positions? 

Improved Support and Feedback 
 

Based on Exit Interview Data, After-Action Reviews, 
and Root Cause Analysis Information 

(“QSRs” shared with the DSC) 

 

These are “Console” positions 
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Williamson County Emergency Communications 

Thank you for your attention! 
 

(Also, a special thank you to our amazing team at WCEC.) 
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Mission First…There is no 9-1-2! 

Mission 

Provide Respectful, Professional, Excellence  
in Service and Care 

 

Vision 

Be the absolute best in  
Public Safety Communications 


