MINUTES OF THE WILLIAMSON COUNTY COMMISSIONERS' COURT BUDGET
WORKSHOP
April 6, 2018

STATE OF TEXAS )(
COUNTY OF WILLIAMSON )(

BE IT REMEMBERED that at 10:09 A.M. on FRIDAY, APRIL 6, 2018, a SPECIAL SESSION
of the Commissioners' Court of Williamson County, Texas, was held with the following
being present, to-wit:

Present: County Judge Dan A. Gattis
Commissioner Precinct 1 Terry Cook
Commissioner Precinct 4 Larry Madsen

Absent: Commissioner Precinct 2 Cynthia Long
Commissioner Precinct 3 Valerie Covey
County Clerk Nancy E. Rister

Others Present: Hal C. Hawes, General Counsel to Williamson County Commissioners' Court
Rebecca Pruitt, Executive Assistant to County Clerk
Brad Weems, County Clerk's Criminal Division Supervisor

1. Discuss and take appropriate action regarding the 2018 - 2019 budget to include
policy, procedure, goals, philosophies, timelines, compensation benefits and/or
objectives/priorities.

Those who addressed the Court:

Justice of the Peace Precinct #3 Bill Gravell

Tax Assessor/Collector Chief Deputy Larry Gaddes
County Attorney Dee Hobbs

Executive Director of Juvenile Services Scott Matthew
Justice of the Peace Precinct #4 Judy Hobbs

County Clerk's Criminal Division Supervisor Brad Weems for County Clerk Nancy Rister
Senior Director of Infrastructure Bob Daigh

Chief Deputy Precinct #2 Constable William Beechinor
Elections Administrator Chris Davis

Senior Director of Technology Services Jay Schade



First Assistant County Auditor Julie Kiley

County Fire Marshall Marty Herrin

Sheriff's Office Chief Deputy Tim Ryle

Purchasing Agent/Director Randy Baker

Senior Director of Emergency Services John Sneed
Director of Wireless Communications and Radio Communications Systems (RCS)
Catherine Roberts

Senior Director of Parks and Recreation Randy Bell
County Treasurer Scott Heselmyer

District Attorney Shawn Dick

Budget Officer Ashile Koenig

Commissioner Precinct 1 Terry Cook and Commissioner Precinct 4 Larry Madsen left he
Dias at 11:47 A.M.

No action was taken on this item.

2. Comments from Commissioners.

There were no comments.

COMMISSIONERS’ COURT ADJOURNED AT 12:01 P.M. ON FRIDAY, APRIL 6, 2018.
THE FOREGOING MINUTES had at a Regular Session of Commissioners’ Court of

Williamson County, Texas, having been read are hereby approved this 10th day of April,
2018.

ATTEST: Nancy E. Rister, Clerk of Commissioners’ Court, Williamson County, Texas

By: Rebecca Pruitt, Executive Assistant to County Clerk



