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Texas PACE answers the question, 

“How are we going to pay for it?” 

TX-PACE is transforming how developers, 

owners, and contractors look at projects, 

proving that there is a clear path 

forward for energy efficiency, distributed 

generation, water use reduction, and 

resiliency projects in existing buildings.



WHAT IS  TX-PACE?

➢ Local Adoption economic development 

tool - Property assessment

➢ 100% long term, low cost financing

➢ For energy efficiency, water 

conservation, distributed generation, and 

demand reduction (resiliency)

➢ On commercial, industrial, and  

multi-family (5+ units) properties
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Investment in Texas:  700% increase
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M e a s u r e s :

➢ H V A C

➢ L i g h t i n g

➢ I n s u l a t i o n

➢ R o o f i n g

➢ G l a z i n g

➢ P l u m b i n g

➢ I r r i g a t i o n
➢ E x t e r i o r  W a t e r p r o o f i n g / P l a s t e r

A s s e s s m e n t  T o t a l :  $ 2 4  M i l l i o n

A n n u a l  S a v i n g s :  40% energy reduction
700,000 gallons of water;   3,500 metric tons CO2e

Butler Brothers Building 
Dallas





P A C E  P r o j e c t :

A s s e s s m e n t  T o t a l :  

$ 1 . 3  M i l l i o n

U t i l i t y  I n c e n t i v e s :   

$ 3 0 , 0 0 0

T e r m :   2 0  y e a r s
A n n u a l  S a v i n g s :  

3 8 % energy reduction

M e a s u r e s :

➢ 2  C h i l l e r s

➢ B u i l d i n g  A u t o m a t i o n

➢ L E D  F i x t u r e  U p g r a d e

1225 N Loop, Houston
B u i l t  1 9 8 4



Cash Flows

($1,500,000)

($1,000,000)

($500,000)

$0	

$500,000	

$1,000,000	

$1,500,000	

$2,000,000	

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

Cumulative	Cash	Flow

Self-Funded	Option Conventional	Loan	Option PACE	Loan	Option

http://www.texaspaceauthority.org/?page_id=17


M e a s u r e s :

➢ H V A C

➢ L i g h t i n g

➢ W a t e r

A s s e s s m e n t  t o t a l :  $ 1 0  M i l l i o n

Simon Property Group
6 projects  to  date:   E l  Paso,  Hays,  T rav is ,& 

Wil l iamson Count ies ,  & Ci ty  of  Houston

R O U N D  R O C K  O U T L E T S
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R.J. Liebe Company
Navarro County

M e a s u r e s :

➢ H V A C

➢ L i g h t i n g

➢ I n v e s t m e n t :   $ 3 2 5 , 0 0 0

➢ 1 8 7 , 0 0 0  a n n u a l  K W h

➢ 6 0  – 8 0  n e w ,  p e r m a n e n t  

m a n u f a c t u r i n g  j o b s



PACE is a WIN-WIN-WIN 
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● Property Owners – lower utility bills, energy independence, 

energy efficiency, property value increase

● Contractors – source of increase in business, more local hiring, 

best practices, keeping up with technology advancements

● Lenders – new loans, steady & stable process, fully collateralized, 

Tax Assessment  lien position, improved asset value

● State of Texas – reduced peak demand, improved grid loading, 

distributed generation as resilient power source, improved air 

quality, better water conservation 

● Communities – increased economic development and jobs, 

improved building infrastructure, more appealing building stock



TEXAS’ OPEN-MARKET PACE 

PROGRAM ADMINISTRATOR 

www.TexasPAC EAuth or i t y .o rg  
POWERED BY:

Charlene Heydinger, President
Charlene.Heydinger@KeepPACE.org

mailto:Charlene.Heydinger@KeepPACE.org

