
Veteran Services Budget 

Presentation
Budget Year 2018-2019



Requested Personnel Changes

1: Part-time to Fulltime Administrative Assistant

2: Reclass of AVSO

3: Future needs



Administrative Assistant

 Part-time to Fulltime

 New Building requirements: Separate lobby area secured by locked access

 Current results from Part-time position: Increase in # of Calls returned in a 

timely manner



Reclassification Request
Salary Justification to move AVSO from B.22 to B.24
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Compensation paid to County Veterans

2016 $      269,481,000 
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# of veterans in-office and home visits-fiscal year 



Future staffing challenges

 Requests for Services:

 Liberty Hill Housing Authority Satellite office

 Outreach requests

 Increase in Veterans served

 Possible request for New AVSO in next 1-2 years

 Veteran Court participation required: Currently 50 participants



Required Changes by State of Texas

 VetraSpec Software Package

 Fees associated with 
acquisition of software

Additional equipment 
required for implementation

Possible benefits: D2D, 
Metrics

Possible cut in postage costs 
in future

 Training

 Current move to cut funding by 
State for Training costs/Sunset 
Commission findings

 Statewide vs National Training

 Cost differential ($999.00 per person 
vs. $2754 per person)

 Proposed online Training

 Regional online training instead of 
conference. State will no longer pay 
for training.

 Options: 2 in-state/2 National per 
year. Keeps both accreditations 
current



Relocation and Future Programs

 Relocation to New Building Costs

 Rollover of furniture costs from this years budget

 Additional Printing Costs 

 Future Programs being developed

 VetRide development through Grant Program



Questions??


