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DRAKE COMMUNICATIONS, INC. 

202 W McCart St., Suite 200 

Krum, TX.  76249 
 

 

EXPERT MANAGEMENT AGREEMENT 

 

 
Drake Communications, Inc. (D.C.I.) agrees to provide Expert Management Services for the identified product(s) 

listed under EQUIPMENT to Williamson County, a political subdivision of the State of Texas (hereinafter also 

referred to as “Customer”), located at the Williamson County Elections and Registrar Office.  Subject to the 

following terms and conditions: 

 

EQUIPMENT:  Elections Interactive Voice Response (IVR) 
 

PAYMENT:  For the Term of the Agreement, Customer shall pay D.C.I. as follows: 
 

$5,400.00 (plus applicable sales taxes) per year, term beginning June 5th, 2019. 

 

A. For equipment itemized, this payment shall cover: 1.  All routine parts and labor required as a consequence of 

normal wear and tear.  2.  Maintenance of the Keystone IVR, including: hardware, troubleshooting and repair.  

3. All recordings including recording of polling locations, menus (menu changes to be designed by customer).  

4.  Creation of Keystone IVR compatible databases from master voter file (MVF) data provided by customer.  

5. System back up services and rebuilding of lost application files. 6. As part of our contract, D.C.I. will 

implement menu changes (recording, and routing) with written notification from the customer, including 

written script changes. or written confirmation of phone request from customer. 7. Requests with less than 

eight (8) working hours notification will be completed as quickly as possible but without guarantee of meeting 

the customer’s requested deadline. In short, we maintain your entire system, application, software, and 

hardware. 

 

B. Services covered by this Agreement will be provided 24 hours a day, D.C.I.’s personnel will be available to 

Customers, during normal business hours (8:30 a.m. to 5:00 p.m. C.S.T.), Monday through Friday at (214) 

206-3333.  For services outside these hours please call (214) 206-3333 and choose prompt for emergency 

service on a 7 day a week basis. 
 

Service is available 365 days per year.  It is expected that 95% of all work will be done remotely.  If on site 

work is required, a FLAT trip charge of $400.00 will apply.  Service to non-maintenance customers is 

$480.00 per hour. 

 

C. Expert Management customers have no limit to the number of hours spent by D.C.I. staff to maintain their 

system and all costs other than the trip charge are covered by the agreement 

 

RESPONSE TIME GOAL: 
 

D.C.I. will make diligent effort to respond to Customer requests for corrective maintenance as follows: 

a.   With dispatch of a service technician to Customer problem within minutes and not longer than two (2) hours of 

initial customer notification of emergency conditions. 

b. With dispatch of a service technician to Customer problem within minutes and not longer than Eight (8) 

working hours or twenty-four (24) clock hours for non-emergency conditions. 

 

EXCLUSIONS FROM MAINTENANCE: 
 

Moves of the system for any reason are not the result of system malfunction and therefore not a maintenance item.  

If Customer requires the services of D.C.I. in connection with the relocation of the equipment, Customer will pay 

D.C.I. for such services at D.C.I.’s then current standard and reasonable rate. 

 

This Agreement does not cover damages due to or failure of the equipment caused by actions other than wear and 

tear resulting from normal use, including but not limited to misuse, negligence, accident, theft or unexpected loss, 

abuse, connection to direct current, fire, flood, wind, lightning, acts of terrorism or other acts of God.  Some of 

these costs can often be recouped by claiming loss on Customer insurance policies.  Also not covered are improper 
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       Equipment Site: ___________________________ 

 

       Contact Person:  ___________________________                                                                                                                                                   

 

       Telephone #   

 

       Fax #                          

 




