W

WILLIAMSON
COUNTY
1848

MINUTES OF THE WILLIAMSON COUNTY COMMISSIONERS COURT MEETING
BUDGET WORKSHOP
FEBRUARY 4, 2020

STATE OF TEXAS )(
COUNTY OF WILLIAMSON )(

BE IT REMEMBERED that at 1:32 P.M. on TUESDAY, FEBRUARY 4, 2020, a SPECIAL
SESSION of the Commissioners' Court of Williamson County, Texas, was held with the
following being present, to-wit:

Present: County Judge Bill Gravell, Jr.
Commissioner Precinct 1 Terry Cook
Commissioner Precinct 2 Cynthia Long
Commissioner Precinct 3 Valerie Covey
Commissioner Precinct 4 Russ Boles

Absent: County Clerk Nancy E. Rister

Others Present: Hal C. Hawes, General Counsel to Williamson County Commissioners' Court
Rebecca Pruitt, Executive Assistant to County Clerk

1. Budget Kickoff Workshop with Commissioners Court, Human Resources, Budget
Office and Auditors Office to set goals, priorities and objectives for the 2020-2021
Budget.

Those who addressed the Court:

Budget Officer Ashlie Koenig

First Assistant County Auditor Julie Kiley

General Counsel to Commissioners' Court Hal Hawes
Senior Director to Human Resources Rebecca Clemons
Assistant Budget Officer Sarah Crain

Elections Administrator Chris Davis

Senior Director of Technology Services Jay Schade
Pre-Trial Services Director Ron Morgan

Pre-Trial Court Services Manager Maritza Ramirez
Associate Judge Alexandra Gauthier

Executive Director of Juvenile Services Scott Matthew
District Attorney Shawn Dick

Senior Director of Facilities Management and Planning Dale Butler
Director of District Court Administration Roland Luna



COMMISSIONERS COURT ADJOURNED AT 3:14 P.M. ON TUESDAY, FEBRUARY 4, 2020.

THE FOREGOING MINUTES had at a Regular Session of Commissioners’ Court of Williamson County, Texas,
having been read are hereby approved this 11th day of February, 2020.

ATTEST: Nancy E. Rister, Clerk of Commissioners’ Court, Williamson County, Texas

By: Rebecca Pruitt, Executive Assistant to County Clerk



