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1. OVERVIEW

SHI Government Solutions  GS SHI Mobility Group to migration of Mobile Device 
Management services from Airwatch/Workspace One to Intune in support of Williamson 
County, Texas  

 Williamson County, Texas has identified the following goals and objectives for this engagement: 

to Microsoft Intune by automating aspects of agent deployment, unenrollment, and device identifier 
whitelisting, completing the migration with identical profiles, apps, and streamlined enrollment flow. 

2. SCOPE OF SERVICES

SHI Mobility Services Group will provide to SHI GS the following services: 

o Minimize friction of device enrollment changeover from VMware Workspace

deployment, unenrollment, and device identifier whitelisting.
o Migrate policies and apps from AirWatch to Intune

Mirror contents of Apple Business Manager Apps & Books token for free apps,
with transition plan for paid apps as users.
Create corporate-owned device policy in Intune differing to AirWatch to

A new or appended-to restrictions profile is to be created which will
ensure device backup to Managed Apple ID is available.
Default enrollment profile for Intune to be created, ensuring devices
remain enrolled by preventing end-user unenrollment of Apple Business
Manager-enrolled devices.

Reassign new and existing devices in Apple Business Manager from AirWatch to
Intune.

o Consulting support for Intune environment to help validate build and address any
outstanding issues.

3. IN-SCOPE ENVIRONMENT

The scope of work and pricing for this SOW are based on the following in-scope environment.  Any 
change to the following in-scope environment details has the potential to affect the overall project 
scope and therefore the associated fees. 
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Current Environment

Location: WorkspaceOne  on-premise 

New Environment

Location: Microsoft Intune  cloud-hosted 

4. TECHNICAL DELIVERY METHODOLOGY

This engagement will be delivered using the Plan-Build-Deploy-Support methodology as described 
below:

5. PROJECT MANAGEMENT METHODOLOGY

SHI Mobility Services Group agrees that the SHI GS project manager shall be the primary interface 
and shall control all contractual communications with its customers and shall coordinate all activity 
with respect to this engagement.  If a customer initiates any communications directly with SHI 
Mobility Services Group concerning this engagement, then SHI Mobility Services Group shall 
coordinate and communicate with the SHI GS project manager prior to answering such 
communications.  SHI Mobility Services Group will provide to SHI GS all relevant operational 
information regarding the Services and will participate in meetings with the customer and SHI GS as 
requested by the SHI GS project manager. 

Plan

Phase to
design the
solution,
using
customer
requirements
to deliver the
expected
outcome

Build

Create the
solution
based on
the design

Deploy

Convert the
built
solution into
production,
providing
knowledge
transfer as
needed

Support

Provide
support for
the built
solution
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6. PROJECT DELIVERABLES

The following table describes all physical documents that will be provided to the Customer in this 
engagement: 

Deliverable Name Project Phase Description 
Project Timeline Start of 

Engagement 
Document highlighting high level timeline of effort. 

Project Guide Project Close Document highlight efforts done by consultant and 
customer to achieve goals set forth in Statement of Work. 

7. PROJECT DURATION

The estimated project duration is 80 hours*.  SHI Mobility Services Group will work with SHI GS to 
provide the required resources to meet a schedule that would be agreeable to all parties.  In addition, 
the schedule assumes reasonable access to project resources and does not allow for holidays, 
vacations, and unforeseen delays in deliveries. 

*Please be advised that the above timeframe is to provide a general timeline for delivery and is not a
true reflection of the total man hours/effort involved for this engagement.

8. PROJECT TEAM

SHI Mobility Services Group will provide the following resources for this engagement:

Resource Role Involvement 
Consultant(s) SHI resource(s) responsible for all aspects in the delivery 

including and not limited to analysis, design, build, test 
activities. 

Part Time 
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9. SUCCESS CRITERIA

Following is the list of milestones and the success criteria for each milestone: 

Milestone Success Criteria 
Demo enrollment of a 
device via web 
conference 

policies and app assignment via Intune. 

Apple Business Manager 
Apps & Books Token 
Cutover 

Creation of an identical Apple Business Manager Apps & Books token, 
populated with correct license counts for free apps; migration of paid licenses 

 

Apple Business Manager 
Device Assignment 
Cutover 

After all requirements are fulfilled and a test device successfully configured, 
changing the default device assignment. Includes retroactively assigning any 
devices in Apple Business Manager currently assigned to AirWatch for future 
enrollment. 

Device Re-Enrollment 
Action 

Done in phases, action sent from AirWatch to prompt users to re-enroll devices. 
Action may include full device wipe to prevent unenrollment by end users.

10. ASSUMPTIONS

The services and associated price quoted within this Statement of Work are based on the following 
assumptions. Should any element(s) of these assumptions be lacking during execution of services, 
additional time and associated fees and expenses may be required to complete this Statement of 
Work.

1. SHI Mobility Services Group is not responsible for lost data. SHI Mobility Services Group
recommends that Williamson County, Texas perform a full working backup of their data prior to
the commencement of services.

2. Please note that the time designated for knowledge transfer is throughout the engagement.
Williamson County, Texas is responsible for providing a resource dedicated to this engagement
and the extent of the knowledge transfer is dependent upon the availability of this resource.

3. Minimum lead-time for scheduling is fourteen (14) business days from our receipt of the signed
SOW and Purchase Order.

4. SHI Mobility Services Group will not develop applications as a part of this Statement of Work.

5. Williamson County, Texas will provide the necessary hardware to complete the engagement.

6. SHI Mobility Services Group is not responsible for delays caused by failures, including but not
exclusive to systems, personnel or environmental causes or in receiving data from Williamson
County, Texas.
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7. Any restrictions or requirements regarding the SHI Mobility Services Group  
personal equipment must be stated in advance of the commencement of the engagement.

8. Williamson County, Texas will provide, to the extent necessary, administrative usernames and
passwords available to meet necessary obligations.

9. Williamson County, Texas will provide necessary and accurate information regarding their current
network environment. This information will include the technical configuration of the domain
environment.

10. Williamson County, Texas will provide the necessary workspace and network access to provide the
above services.

11. Williamson County, Texas will provide access to building(s) and room(s) as necessary to complete
the services described above.

12. All hardware and/or software and licensing required to perform the above services will be
provided by and is the responsibility of Williamson County, Texas.  All wiring, hardware, and
software required to perform the above services are in working order.

13. SHI GS will provide a technical point of contact during the time of this project.

14. No overtime services will be provided without a change order authorizing such charges.
AM to 5:00 PM local time.

15. All parties agree that personnel shall not be asked to perform, nor volunteer to perform,
engineering and/or consulting tasks that lie outside the skill sets and experience of personnel.
Personnel have the right to decline on a service request if the request falls outside the scope of
their experience and expertise.

11. OUT OF SCOPE

for purposes of clarity, these services are not in scope of this SOW: 

Hardware configuration to fix any deficiencies
Troubleshooting related to physical hardware
Third-party application configuration or performance troubleshooting (unless identified during
scope discussions)
Network configuration of customer environment
VPN configuration with customer infrastructure
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12. CUSTOMER RESPONSIBILITIES

Both Williamson County, Texas and SHI GS are responsible for the successful execution of this Project. 
Williamson County, Texas agrees to the following assigned responsibilities: 

Prior to the start of this engagement, Williamson County, Texas will indicate to SHI GS in writing a
person to be the point of contact.  All project communications will be addressed to such point of

The Customer Contact will have the authority to act for Williamson County, Texas in all aspects of
the Project; however, any changes that affect the scope of this SOW, schedule or price will require
that an amendment to the SOW be executed between the parties.

The Customer Contact shall have the authority to resolve conflicting requirements.

The Customer Contact will ensure that any communication between Williamson County, Texas
and SHI GS is made through the SHI GS project manager.

The Customer Contact will obtain and provide project requirements, information, data, decisions
and approvals within one working day of the request, unless both parties agree to a different
response time.

The Customer Contact will ensure that SHI GS project personnel have reasonable and safe access
to the project site and adequate office space, if required.

The Customer Contact will help resolve project issues and ensure that issues are brought to the
attention of the appropriate persons within the Customer organization, if required.

The Customer Contact will provide technical points-of-
working knowledge of the enterprise components to be considered during this engagement.  SHI
GS may request that meetings be scheduled with Technical Contacts.

Williamson County, Texas will inform SHI GS of any necessary access issues and security measures
and provide access to all necessary hardware and facilities as required.

Williamson County, Texas will provide, at no expense to SHI GS: computer hardware, software,
and necessary access to the Customer network as required to complete the work described in this
Statement of Work.

Williamson County, Texas is responsible for providing necessary telecommunications equipment,
and related infrastructure as required for the successful completion of this engagement.

Williamson County, Texas will provide SHI GS consultants with adequate remote access and
connectivity such as Cisco VPN, Nortel Contivity, etc., which will allow SHI GS consultants to

NOTE:
Alternative forms of access which are dependent upon Customer personnel such as using a
shared desktop accessed via WebEx or similar solutions will INCREASE the time SHI GS
consultants need to perform their work and therefore increase the cost associated with this
SOW.
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Williamson County, Texas agrees that all related information regarding this project will be
communicated to SHI GS as expeditiously as possible.

13. SHI GS RESPONSIBILITIES TO SHI MOBILITY SERVICES GROUP

SHI Mobility Services Group and SHI GS are responsible for the successful execution of this Project.
SHI GS agrees to the following assigned responsibilities:

Prior to the start of this SOW, SHI GS will indicate in writing to SHI Mobility Services Group, a
person to be the point of contact.  All Project communications will be addressed to such point of
contact.

SHI GS will have the authority to act in all aspects of the project; however, any changes that affect
the scope of this SOW, schedule or price will require that an amendment to the SOW be executed
between the parties.

SHI GS shall have the authority to resolve conflicting requirements.

SHI GS will ensure that any communications are made to SHI Mobility Services Group point of
contact.

SHI GS will obtain and provide project requirements, information, data, decisions and approvals
within three business days of the request, unless both parties agree to a different response time.

SHI GS will ensure that SHI Mobility Services Group personnel have reasonable and safe access to
the project site and adequate office space, if required.

SHI GS will help resolve project issues and ensure that issues are brought to the attention of the
appropriate persons within the SHI Mobility Services Group organization, if required.

SHI GS will provide technical points-of-
knowledge of the enterprise components to be considered during this project.  SHI Mobility
Services Group may request that meetings be scheduled with Technical Contacts.

SHI GS will inform SHI Mobility Services Group of all access issues and security measures.

SHI GS agrees that all related information regarding this project will be communicated to SHI
Mobility Services Group as expeditiously as possible.

14. DUTIES OF SHI MOBILITY SERVICES GROUP

SHI Mobility Services Group shall provide the Services during the term of this engagement in
accordance with this SOW and these terms and conditions.  SHI Mobility Services Group will provide
all resources, facilities, management, labor, expertise, skills, tools and equipment necessary for the
performance of its obligations under this SOW.  Without limiting the foregoing, SHI Mobility Services
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Group shall: (i) keep the SHI GS project manager advised of the progress of the delivery of the 
Services and the status of the deliverables; (ii) permit any designated representative of SHI GS 
periodically to review the work of SHI Mobility Services Group personnel performing Services and 
preparing deliverables; (iii) perform the Services in a timely manner and provide the deliverables in 
accordance with this SOW; and (iv) keep accurate records of work performed on this SOW, evidence 
of which SHI Mobility Services Group shall provide to SHI GS upon SHI GS  

15. PRICING AND PAYMENT SCHEDULE

SHI Mobility Services Group proposes to deliver the services described here for a fixed price as set
forth below.

This quote is valid for 60 days from / /2020. All hours must be utilized before 9/31/2021.

SUMMARY FEE 

SHI ZERO TOUCH CONSULTING SERVICES $23,920 

POST ENGAGEMENT CONSULTING SERVICES (40 HOURS) $11,960 

The following table describes the project milestones. When these are completed and approved by 
Williamson County, Texas, SHI GS will notify the SHI Mobility Services Group to submit an invoice to 
the SHI GS Project Manager for payment of the milestone. 

MILESTONE % FEE 

SOW Signing 100 $35,880 

Total 100 $35,880 

15.1. Billing Terms 

SHI GS shall have no obligation to pay SHI Mobility Services Group for products or services 
provided hereunder unless SHI GS
associated with the SHI Mobility Services Group SHI GS s receipt of 
approval from SHI GS
obligation of SHI GS to pay SHI Mobility Services Group and SHI GS shall pay SHI Mobility 
Services Group with terms of Net 30. 
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Furthermore, SHI GS reserves the right to not approve timesheets for poor performance. 

SHI Mobility Services Group may submit an invoice to the SHI GS project manager upon 
notification from the SHI GS project manager to submit the invoice for a milestone. 

 

  

15.2. Digital Partner of Record 

SHI GS will, as part of this engagement, apply for Digital Partner of Record (DPOR) with 
Microsoft. The SHI Mobility Services Group will not supply any Microsoft Partner Network 
(MPN) information other than that of SHI GS in any Microsoft Subscription, or product sale or 
services related to this engagement nor ask to be the DPOR of this engagement. 

16. TRAVEL 

  

 
No travel is required for this engagement.  

17. TERMS AND CONDITIONS 

  

 

This statement of work (SOW) is subject to and governed by the terms of the services agreement DIR 
Contract No. DIR-CPO-4398 Williamson County, Texas and SHI GS with an 
Effective Date of May 9th, 2019 

SHI Government Solutions
conditions read Williamson County, Texas they shall r Government Solutions  

In the event any terms and conditions of this SOW conflict with the Agreement, this SOW will control 
for the purposes of this SOW only. All terms defined in the Agreement and used herein will have the 
same meaning as set for in the Agreement. 

18. CONTACT INFORMATION 

  

provide following  



 

© 2019 SHI Government Solutions. All rights reserved. 
                                                       This document contains confidential and proprietary information.                                                            10 
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19. STATEMENT OF WORK ACCEPTANCE 

The parties, intending to be legally bound, have caused this SOW to be executed by their authorized 
representatives on the dates set forth below. 

 

  

 

  

  

  
 
 
 

 




