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45 Eligible Participants from 9/19 to 3/20

*Only accepting 1 per wk due to only 1 Case Mgr

8 month Hiatus from March 2020-Nov 2020



29 Participants Allowed to Receive Services

e 12 ACTIVE
e 12 GRADUATED = 70.5% Success Rate
5 were not successful in the program

* 8 others were randomized out



Covid Impact — (13 months)- A LOT FEWER ARRESTS

LSJA Contract Issues- Getting out of contract, look for Director

Terence Davis — Hired Oct 1, 2020

Mr. Davis applies for 501¢(3) Non-Profit Entity



Nov/Dec 2020- Get New Database up and running

Nov/Dec 2020- Create new website (www.TJ-WC.org)

Jan 2021- Interview and Hire 2 New Case Managers

Jan 2021- House Project- raise 5K and over 25 volunteers



Feb 2021- Diaper Drive for Participant

Mar 2021- Counseling Crisis — loss of counselor with BBT

Mar 2021- Director pays for counselor personally

April 2021- Secure 6 volunteer counselors for program



April 2021- Updated website for DL/ID Cards/Insurance

April 2021- 501¢(3) Was Approved by IRS (April 17, 2021)

May 2021- Begin capturing participant testimonials



93% of our participants are indigent.

Indigent = more time in jail
65% are racial minorities and 24% are females
75% received individual counseling

Most have high ACE scores (Adverse Childhood Experiences)



5 participants obtained their GED in program (17.5%)

1 got H.S. Diploma while in program

2 Obtained Health Insurance Coverage

4 Volunteer for other non-profit programs



2 desired Parenting Classes

1 had a baby during the program
2 required Psychiatric Services
4 were directly connected with employment

We helped two get their Driver’s License



We are Ready!

3 Case Managers can handle up to 75 Participants
We have software database capable of management
Arrests are picking up again

Our system can easily handle 100 participants in 12 months



Catalyst Collective

Travis Manion Foundation

Bluebonnet Trails

Jail to Jobs



Pavilion Peer Support

Workforce Solutions
Financial Literacy Council
Austin Humane Hereos

Kids Outdoor Zone



Home Depot

Lone Start Circle of Care

Williamson County Health Department
Journey Bible Fellowship Church (Leander)
Northpoint Church

Department of Public Safety



LOOK INTO GRANT OPPORTUNITIES

SECURE MENTORS IN FAITH COMMUNITY

DEVELOP WEBSITE TO HIGHLIGHT TRANSFORMATIONS





