MINUTES OF THE WILLIAMSON COUNTY COMMISSIONERS COURT
BUDGET WORKSHOP
APRIL 14, 2022

STATE OF TEXAS )(
COUNTY OF WILLIAMSON )(

BE IT REMEMBERED that at 10:00 A.M. on THURSDAY, APRIL 14, 2022, a SPECIAL
SESSION of the Commissioners Court of Williamson County, Texas, was held with
the following being present, to-wit:

Present: County Judge Bill Gravell, Jr.
Commissioner Precinct 1 Terry Cook
Commissioner Precinct 2 Cynthia Long
Commissioner Precinct 3 Valerie Covey
Commissioner Precinct 4 Russ Boles
County Clerk Nancy E. Rister

Others Present: General Counsel to Williamson County Commissioners Court Hal C. Hawes
Executive Assistant to County Clerk Amanda Brown

1. Discuss and take appropriate action regarding the 2022-2023 budget to include policy,
procedure, goals, philosophies, timelines, compensation benefits and/or
objectives/priorities.

Those who addressed the Court:

Williamson County Treasurer Scott Heselmeyer

Senior Director of Human Resources Rebecca Clemons
Justice of the Peace Precinct 1 KT Musselman

Public Affairs Manager Connie Odom

Ag Life Extension Agent Kate Whitney

Purchasing Agent/Director Joy Simonton

County Judge Executive Assistant Andi Schiele (Representing Veterans Services)
Williamson County Sheriff Mike Gleason

Sheriff's Assistant Chief Deputy Pat Erickson

Budget Officer Ashlie Holladay

Constable Precinct 4 Lieutenant Mike Pendley
Elections Administrator Chris Davis

Constable Precinct 2 Jeff Anderson

District Clerk Lisa David



Senior Director of Emergency Services Chris Connealy
Director of Emergency Medical Services Mike Knipstein
Information Technology Chief Information Officer Richard Semple
Senior Director of Parks and Recreation Russell Fishbeck
Senior Director of Facilities Dale Butler

Director of Animal Services Misty Valenta

Director of District Court Administration Ron Morgan

First Assistant County Auditor Julie Kiley

Director of Juvenile Services Scott Matthew

District Attorney Shawn Dick

Senior Associate Judge Alexandra Gauthier

Director of Pretrial Court Services Jamie Carrillo

There was no action taken on this item.

2. Comments from Commissioners.

There were no comments.

COMMISSIONERS COURT ADJOURNED AT 11:51 A.M. ON THURSDAY, APRIL 14, 2022.

THE FOREGOING MINUTES had at a Regular Session of Commissioners Court of Williamson
County, Texas, having been read are hereby approved this 19th day of April, 2022.

ATTEST: Nancy E. Rister, Clerk of Commissioners Court, Williamson County, Texas

By: Amanda Brown, Deputy/Executive Assistant to County Clerk



