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COMPANY EXPERIENCE AND QUALIFICATIONS 

 

 

Name of Firm Records Consultants, Inc. 
21288 Gathering Oak 
San Antonio, Texas 7820 
Phone: (877) 363-4127 
Fax: (877) 366-0776 
www.rcitech.com 
74-2673059 

June 1, 1993 

31 Years 

1 Corporate Office Location 

80 Employees Based in San Antonio, Texas 

Privately Held C Corporation 

Nationally within U.S. 

Capital and Fixed Asset Inventory 
Historical Cost Research for GASB 34/35 Reporting 
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REFERENCES AND EXPERIENCE 

Sweetwater Union High School District - California 
 
 
 
 jenny.salkeld@sweetwaterschools.org 
 

Mount Pleasant ISD - Texas 
 
 

 
 sthompson@mpisd.net
 

Grant County – New Mexico 
 
 
 
 
 

 

Roseville City School District - California 
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Marshall ISD - Texas 
 
 
 
 
 

Gillespie County - Texas 
 
 
 
 
 

 

West Fargo Public School District – North Dakota  
 
 
 
 skalvoda@west-fargo.k12.nd.edu  
 

 
Lake Worth Independent School District - Texas 

 
 
 
 mgregory@lwisd.org  
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Hawthorne School District - California 
 
 
 
 ikekula@hawthorne.k12.ca.us
 

Uplift Education Charter Schools - Texas 
 
 
 
 sparmer@uplifteducation.org 
 

 

Lincoln USD - California 
 
 
 
  
 
 
 

 
 
 
Sonoma Valley USD - California 

 
 
 
 jbraff@sonomaschools.org  
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PROJECT TEAM MEMBERS AND RESUMES

The team will consist 
of full-time members located in San Antonio, Texas.

*Team Members are subject to change due to scheduling conflicts.

o
o

o
o

Dan Gibbens
President / CEO

Kenny Egli
Vice President of Operations

Sheila Sims
Internal Operations & Quality Control 

Manager

Castulo Jimenez
Field Operations Manager

Jeremy Peck
Senior Fixed Asset Inventory 

On-site Project Manager

On-site Fixed Asset Inventory 
Team

Jack Beck
Director of Technology

Records Consultants, Inc.
Executive Chart

Williamson County
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Kenny Egli, Vice President of Operations & Project Director kegli@rcitech.com  
Relevant Experience:  thirteen years

 
Project Role: 

 
 
 

Jack Beck, Director of Technology jbeck@rcitech.com 
Relevant Experience:  

nineteen 
years

 
Project Role: 

 
 
 

Castulo Jimenez, Field Operations Manager  cjimenez@rcitech.com 
Relevant Experience:  

 eleven years

 
Project Role: 
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Jeremy Peck, Senior On-Site Project Manager & Team Leader jpeck@rcitech.com 
Relevant Experience:  

eleven years

 
Project Role: 

 

 
 
 

 
Sheila Sims, Internal Operations & Quality Control Manager ssims@rcitech.com 
Relevant Experience:   

eighteen years

Project Role: 
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APPROACH AND METHODOLOGY 
 

Best Practices

PROJECT OVERVIEW 
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at no extra cost

CSV or Excel
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SCOPE OF WORK – PHYSICAL ASSET INVENTORY 

 
ROOM/LOCATION TAGGING  

 
ASSET TAGGING/SCANNING  
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RECONCILIATION 
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ACQUISTION COST RESEARCH 

 
DELIVERABLES 
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ASSET MANAGEMENT SYSTEM AND REPORTING 

THE RCI FIXED ASSET 
MANAGEMENT PROGRAM SOFTWARE SYSTEM IS PROVIDED AS AN INTEGRAL PART OF THE 
OVERALL PROJECT AT NO ADDITIONAL CHARGE TO THE COUNTY.

Campus Number 
Building Number 
Room Number 
Item Description 
Federally Funded 
Serial Number 
Old ID Number 
Bar Code Number 

Depreciation Method 
Condition Code 
Cost 
Item Account Class 
Quantity 
Manufacturer 
Model  
Invoice Number 

Check Number 
Vendor  
Program Codes 
Funding Code 
Disposition Method  
Disposition Date  
Useful/estimated life 
P.O. Number 

Remarks 
Date Data Modified 
Cost-Code-ID 
(Actual/Estimated) 
Salvage Value 
Purchase Date 
10 User-Defined fields    

EDGAR tracking and reporting
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TIMELINE AND DETAILED DESCIPTION OF PROJECT STAGES 
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DETAILED DESCRIPTION OF PROJECT STAGES 

Pre-Inventory Planning Stage: 

Initial Project Coordination

Pre-Planning Meeting

 
Development of Physical Inventory Schedule

Physical Inventory:

In-Brief

 
Physical Inventory

 
Fixed Asset Tagging

 Room Codes and Other Physical Areas

 Collection of Utilization Data



Williamson County County-wide Physical Fixed Asset Inventory 
 

                                                                                                      Records Consultants, Inc. 22 

 Daily Communications

 Out-Brief

 
Data Processing & Quality Control 

 Data Processing and Reconciliation

 

 Review, Adjustments and Re-Inventory Efforts (if necessary)

 Development of Acquisition and Cost Data

 Actual Acquisition Costs

 Estimated Actual Costs
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 Estimated Acquisition Costs

Re-Inventory of Facilities/Assets:

 
 
Final Database/Reports Preparation

Delivery of Fixed Asset Inventory, RCI FAMP 11.1 Software System and Asset Database 
 

 

 Delivery of RCI Fixed Asset Management Program (FAMP) 11.1
at no additional charge

 Delivery of Fixed Asset Inventory in Microsoft Excel and Reports 
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COLLABORATION 
 

limited

 Assist

 Provide

 Notify 

 Supply

 Participate

 Communicate  

 Ensure

o 
o 

o 
o 

 Provide

  

 Uphold
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National Cooperative Purchasing Agreements 

BuyBoard Cooperative Purchasing (BuyBoard)

BuyBoard contract 716-23

 labor, 
equipment and travel for the complete asset inventory and reconciliation project.

County-wide Physical Fixed Asset Inventory and Reconciliation Project 

 

     
$ 48,000  

No Fees 

Total Fees $ 48,000
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PROJECT FEES - 2026 ANNUAL UPDATE 
 
RCI will perform the County-wide Fixed Asset Inventory and Reconciliation as described in the Scope of 
Work at all Williamson County locations for a fee of $ 48,000.00 to include all labor, equipment, and travel. 
Significant deviations in the number of locations and facilities inventoried in this project may incur additional 
fees and will be negotiated with Williamson County in advance of services provided.  RCI will require 
payments of $ 33,600.00 payable at the end of the on-site phase of this project and the remainder due upon 
delivery of the FAMP software (including all inventory data). Terms, net 10 days. 
 
Items included are:             Fees 
 

County-wide Fixed Asset Inventory & Reconciliation    $48,000.00 
of fixed assets valued at $500 and greater 
 
Fixed Asset Management Program (FAMP 11.1 Software)           No Fee Applied 

 
* Assumes same facilities & buildings for annual updates.  New/additional facilities will incur additional fees and will be coordinated 
with the county prior to on-site work. 
 

 
Payment Schedule: 
Due upon completion of on-site inventory phase      $33,600.00 
Balance due upon completion of project*       $14,400.00 
*not to extend past 14 days of on-site completion 
 

 
Name        Title       
 
Signature       Date       
 
Phone Number      Fax Number      
 
Email        Purchase Order #     
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MULTI-YEAR COST AGREEMENT FOR  2027 & 2028 UPDATE INVNETORIES 
 
 
RCI will perform the 2027 & 2028 County-wide Fixed Asset Inventory and Reconciliation Updates as 
described in the Scope of Work at all Williamson County locations for a fee of $ 49,500.00 to include all labor, 
equipment, and travel. Significant deviations in the number of locations and facilities inventoried in this project 
may incur additional fees and will be negotiated with Williamson County in advance of services provided.  
RCI will require a payment of $ 34,650.00 payable at the end of the on-site phase of this project and the 
remainder due upon delivery of the FAMP software (including all inventory data). Terms, net 10 days. 
 
 
 
Texas Prompt Payment Act Compliance: Payment for goods and services shall be governed by Chapter 2251 
of the Texas Government Code. An invoice shall be deemed overdue the 31st day after the later of (1) the 
date Customer receives the goods under the contract; (2) the date the performance of the service under the 
contract is completed; or (3) the date the Williamson County Auditor receives an invoice for the goods or 
services. Interest charges for any overdue payments shall be paid by Customer in accordance with Texas 
Government Code Section 2251.025. More specifically, the rate of interest that shall accrue on a late 
payment is the rate in effect on September 1 of Customer’s fiscal year in which the payment becomes due. 
The said rate in effect on September 1 shall be equal to the sum of one percent (1%); and (2) the prime rate 
published in the Wall Street Journal on the first day of July of the preceding fiscal year that does not fall on a 
Saturday or Sunday. 
 
County’s Right to Audit. Records Consultants Inc  agrees that County or its duly authorized representatives 
shall, until the expiration of three (3) years after final payment under this Agreement, have access to and the 
right to examine and photocopy any and all books, documents, papers and records of  Records Consultants 
Inc. which are directly pertinent to the services to be performed and amounts expended under this Agreement 
for the purposes of making audits, examinations, excerpts, and transcriptions. Records Consultants Inc agrees 
that County shall  have access during normal working hours to all necessary Records Consultants Inc. 
facilities and shall be provided adequate and appropriate workspace in order to conduct audits in compliance 
with the provisions of this section,  County shall give Records Consultants Inc  reasonable advance notice of 
intended audits. 
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Items included are:             Fees 
 

County-wide Fixed Asset Inventory & Reconciliation    $49,500.00 each 
(Follow-up On-site Inventories in 2027 & 2028*) 
 
Fixed Asset Management Program (FAMP 11.1 Software)           No Fee Applied 

 
* Assumes same facilities & buildings for annual updates.  New/additional facilities will incur additional fees and will be coordinated 
with the county prior to on-site work. Pricing requires completion of 2026, 2027, & 2028 inventories by September 2028. 

 
 
Payment Schedule: 
Due upon completion of on-site inventory phase      $34,650.00 
Balance due upon completion of project*       $14,850.00 
*not to extend past 14 days of on-site completion 
 
Name        Title       
 
Signature       Date       
 
Phone Number      Fax Number      
 
Email        Purchase Order #     
  



Williamson County County-wide Physical Fixed Asset Inventory 
 

                                                                                                      Records Consultants, Inc. 29 

LIABILITY INSURANCE COVERAGE CERTIFICATE

 




