








GUARANTEED MAXIMUM PRICE PROPOSAL
Juvenile Justice Addition Project 

Bid Package 03 – Master Plan - Phases 3, 4 and 5 

SpawGlass Contractors, Inc. (“CMAR”) hereby submits to Williamson County, Texas 
(“County”) for the use and benefit County pursuant to the provisions of the Contract for 
Construction Manager-at-Risk Project Delivery dated October 4th, 2022 (“Contract”), a 
Guaranteed Maximum Price (“GMP”) Proposal for Bid Package 03 – Master Plan - Phases 
3, 4 and 5 for the Juvenile Justice Project (“Project”), based on the Contract Documents 
(as defined by the Contract) developed for the Project, as follows:

1.  Cost of the Work.
A not-to-exceed amount for the Cost of the Work for Bid Package 03 – Master Plan -
Phases 3, 4 and 5 pursuant to the Contract:   

Fifteen Million One Hundred Seventy-Seven Thousand Four Hundred Twenty-Six 
($15,177,426.00)

2.  CMAR’s Fee. 
A fixed sum fee for CMAR’s Fee for Bid Package 03 – Master Plan - Phases 3, 4 and 5 
pursuant to the Contract: 
 
Two Million One Hundred Fifty-Five Thousand One Hundred Ninety-Five 
($2,155,195.00)

Total GMP. 
The total sum of the above Items 1 through 2, as set forth below, is the GMP which the 
CMAR hereby guarantees to County for constructing Bid Package 03 – Master Plan -
Phases 3, 4 and 5 complete, in place, and operational in accordance with the Contract 
Documents (All attached breakdowns shall total this GMP amount).

Seventeen Million Three Hundred Thirty-Two Thousand Six Hundred Twenty-One 
($17,332,621.00)

CMAR hereby guarantees to County not to exceed the above referenced GMP amount, 
subject to additions or deductions as provided in the Contract Documents.  Except for 
additions or deductions as provided in the Contract Documents, costs which would cause 
such GMP to be exceeded shall be paid by CMAR without reimbursement by County.  



Contract Time.
The date for achieving Substantial Completion of Bid Package 03 – Master Plan - Phases 
3, 4 and 5 shall be One Thousand Two Hundred Thirteen (1,213) calendar days from the 
Notice to Proceed with such construction.

Withdrawal of GMP Proposal.
This GMP Proposal may not be withdrawn for a period of ninety (90) calendar days from 
the date of receipt by County. 

Liquidated Damages.
CMAR further agrees to pay, as Liquidated Damages, to County the sum of Five 
Hundred ($500.00) per calendar day for failure to complete the work for the Bid Package 
03 – Master Plan - Phases 3, 4 and 5 within the Contract Time in accordance with the 
Contract.

Phasing of Construction Services
CMAR and County have agreed to separately phase out various scopes of the 
construction services of Project and execute this GMP Proposal as to only the Bid Package 
03 – Master Plan - Phases 3, 4 and 5 of construction services so that such phase of 
construction can be commenced and completed on or before the new Substantial 
Completion date set out in this GMP Proposal.  CMAR acknowledges and agrees that the 
remainder scope of construction for the Project, if any, shall not constitute changes in the 
Work and there should be no adjustment under Sections 5.1.2 or 5.1.3 of the Contract to 
increase CMAR's Fee percentage that is set forth under Section 5.1.1 of the Contract. 
Furthermore, the preconstruction phase compensation set forth under Section 4.1.1 of the 
Contract shall not be changed or modified due to any phasing of the construction 
services. 
 
All terms and conditions of the Contract are hereby adopted and incorporated into this 
GMP Proposal.  Any exceptions to, or modifications of, the terms and conditions of the 
Contract shall not be effective unless they are expressly stated and conspicuously 
identified in this GMP Proposal and are specifically accepted and approved by County.  
Otherwise, proposed revisions or modifications to the language, terms, or conditions of 
the Contract will not be accepted. 
 
BY SIGNING BELOW, CMAR and County have executed and bound themselves to this 
GMP Proposal for Bid Package 03 – Master Plan – Phases 3, 4 and 5. 
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