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BACKGROUND

Fire Protection Sustainability Ad Hoc Committee

 Formed 2019 with County and Fire District representatives

Purpose

 Review challenges facing fire protection districts

 Develop long term sustainability options

Method

 Gathering data from the Yolo County FPDs 

 Utilizing data from the 2016 LAFCO MSR

 Reviewed other counties as case studies



11 DIRECT SERVICE
CAPAY VALLEY
CLARKSBURG

DUNNIGAN
ELKHORN

ESPARTO 
KNIGHTS LANDING

MADISON
WEST PLAINFIELD

WILLOW OAK
YOLO

ZAMORA

4 CONTRACT DISTS
EAST DAVIS

NO MANS LAND
SPRINGLAKE

WINTERS



CHALLENGES: STAFFING AND SERVICE CALLS (NATIONALLY)
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Volunteers: Number of Volunteer Firefighters and 
Rate per 1,000 people in U.S.
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CHALLENGES: STAFFING AND SERVICE CALLS (YOLO COUNTY)
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Volunteers: Active Volunteers for Yolo County FPDs, 
2008-2020*

Service Calls: Total Calls for Service for 
Yolo County FPDS
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CHALLENGES: SUFFICIENT FUNDING FOR OPERATIONS

 Rising costs of apparatus replacement

 77 total apparatus for 11 FPD’s

 2016 LAFCo MSR identified sustainability 
concerns for some of the Yolo County 
FPDs

 Fiscal analysis projected over a 20-year 
period

 Included ability to fund infrastructure 
replacement after 25 years 

 5 FPDs identified as needing assistance to be 
fiscally sustainable

Age Range of Yolo County FPDs’ Apparatus



2016 LAFCO FISCAL SUSTAINABILITY PROJECTIONS



CHALLENGES: SUFFICIENT FUNDING FOR OPERATIONS



EVALUATION CRITERIA

Desired Outcomes:

 Adequate staffing

 Efficient, effective delivery of public 
safety services

 Increased % of apparatus under 25 years 
of age

 Balanced budgets

Evaluation Criteria:

 Staffing Meets NFPA Standards

 Resources are maximized and maintained 
to NFPA standards

 Districts have sufficient funding for 
operations

 Cost is feasible



RECOMMENDED “INTERIM” OPTION

BRIDGE FUNDING FOR 1-YEAR

Interim
Actions

• Immediate wildfire season needs 
• Maximizing revenues (i.e., update benefit assessments; 

explore cost recovery)
• Implementation of BMP’s and/or LAFCo 

recommendations
• Creation of FPD Improvement Plans



EXTRA SLIDES – IF NEEDED



PROPOSITION 172 OVERVIEW

 Enacted in 1993, establishing a half-cent sales tax 
statewide to support local public safety functions 
in cities and counties. 

 Meant to partially replace losses in property tax 
funds which were shifted from local agencies to 
local school districts, referred to as the 
Educational Revenue Augmentation Fund (ERAF). 

 Distribution determined by Board of Supervisors 
and varies by county 

Agency Budgeted Distribution

District Attorney’s 
Office

$4,319,217 (20%)

Probation Department $4,319,217 (20%)

Sheriff ’s Office $12,957,650 (60%)

TOTAL $21,596,084

ERAF Shift Amounts Prop 172 Amounts Net Shortfall*

Yolo County $40,804,544 $21,596,084 -$19,208,460
Cities $10,575,829 $1,136,636 -$9,439,193
Special Districts* $1,145,434 $0 -$1,145,434

Estimated ERAF Shift and Prop 172 Amounts for FY2019-2020

Yolo County Prop 172 Budgeted 
Distributions FY2019-2020

*
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