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*In no particular order
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Suggested Areas for Committee Review

1. Increased revenues through creation/update of benefit assessments
2. Exploration of countywide tax measure specific to fire protection service
3. Explore contract EMS services to reduce medical call volume for FPDs
4. Implementation of cost recovery services
5. Establish minimum reserve amounts and timelines for CIP and asset replacement
6. Investigation of incentive packages for volunteer firefighters 
7. Assistance with grant funding opportunities (grant writing and grant management)
8. Recommend consolidations/dissolutions and/or contracting with other FPDs, where 

appropriate
9. Implementation of recommendations in 2016/2021 LAFCo Municipal Services Review of 

Yolo County Fire Protection Districts (expected in December 2021)
10. Shared services, including but not limited to: 

a. Creation of reserve pool of apparatus for all FPD use
b. Coordinating and tracking required staff training and testing
c. Creation of reserve pool of firefighters (volunteer and/or paid) for all FPD use
d. Administrative staff and services (finance, insurance, human resources, etc.)

11. Best location(s) for paid staffing, future fire station construction, etc. 


