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Purpose

Develop an action plan to reduce racial disparities in the criminal justice system

Steps

1. Convene agency partners to develop the scope and set of recommendations

2. Check-Ins with the Board Ad Hoc Subcommittee and full Board

3. Develop, Revise, Implement, and Evaluate Action Plan

GENERAL OVERVIEW



Findings

• Bottom-Up vs. Top-Down Approach

• Focus on action-oriented planning/implementation

Recommendations

• Gather data focused on where decision-making occurs

• Examine system relationships between populations

• Develop and implement 1-2 narrowly focused pilots*

• Re-examine existing policy documents for areas of improvement

FINDINGS & RECOMMENDATIONS

Local Strategies

Local Population

Local Data

Systemic Racism

Statewide Policies

Local Points of 
Bias



Develop 1-2 narrowly focused pilots

1. Develop an in-custody population using race and length of stay data to determine targeted 

treatment

2. Develop domestic violence population using case data, parsing out racial disparities and other 

determinants of health

Develop 1 process evaluation*

• Identify a process evaluation based on race and Supervised OR to compare total evaluations 

against placements on Supervised OR for Black individuals countywide

RECOMMENDATIONS



Supervised OR process evaluation

• Pre-Trial Risk Assessment Tool Validation Report allows for Action Plan implementation

• Local Data → Local Population → Local Strategies

• Probation/Bauman Consulting Group to provide presentation/update

PROCESS EVALUATION/LINK TO PRE-TRIAL TOOL


