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AGREEMENT  
(BOS AGREEMENT NO. ____-____) 

THIS AGREEMENT is made and entered into as of the last date signed below, by and between the County of 
Yolo, a political subdivision of the State of California (“County”), and Interfaith Rotating Winter Shelter, dba Heart 
of Davis (“Contractor”), jointly referred to as the “Parties” herein and who agree as stated below. 

A. Contractor shall provide rapid rehousing services through the bridge expansion program as set forth in Exhibit 
A. Contractor represents and warrants that it has all necessary training and qualifications to provide such services. 

B. The term of this Agreement shall be from September 15, 2021 through August 31, 2022 unless sooner 
terminated as provided in this Agreement. 

Either party may terminate this Agreement in whole or in part, in its sole discretion, for any reason or for no 
reason at all, upon at least 30 days advance written notice to the other party.  

C. The complete Agreement shall include the following exhibits  and attachment(s) attached hereto and incorporated 
herein: 

Exhibit A –  Scope of Services  
Exhibit B – Terms of Payment 
Exhibit C – Insurance Requirements 
Exhibit D – Contract Budget   
Exhibit E – HIPAA Compliance   
Exhibit F – Performance Outcomes   

The County and Contractor shall each comply with all of the terms and conditions set forth in these exhibits and 
attachment(s). In the event of any conflict between any of the provisions of this Agreement (including Exhibits 
and attachments), the provision that requires the highest level of performance from Contractor for the County’s 
benefit shall prevail. 

D. Subject to the satisfactory performance of the services required of Contractor pursuant to this Agreement, and to 
the terms and conditions set forth in this Agreement, and following Contractor’s submission of an appropriate 
claim, and such other documentation that the County may require, County shall pay Contractor according to the 
terms set forth in Exhibit B. Contractor agrees to accept the foregoing payments as full and complete payment 
for all services provided pursuant to this Agreement, irrespective of whether the cost of such services and related 
administrative expenses exceed such payments. 

E. Any other provision of this Agreement notwithstanding, the maximum payment obligation to Contractor through 
August 31, 2022 shall be no greater than ONE HUNDRED NINE THOUSAND TWENTY-NINE DOLLARS 
($109,029) specified as follows: 

 
 

Fiscal Year 2021-22 
September 15, 2021 

through 
June 30, 2022 

Fiscal Year 2022-23 
July 1, 2022 

through 
August 31, 2022 

Total 

CDSS/PRK Rehousing $90,067 N/A $90,067 

CMSP/LICN N/A $18,962 $18,962 

Total  $90,067 $18,962 $109,029 
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F. Contractor, at its sole cost and expense, shall obtain and maintain throughout the entire term of this Agreement, 
the insurance set forth in Exhibit C attached hereto. 

G. To the fullest extent allowed by law, Contractor shall defend, indemnify, and hold harmless the County, its 
officers, officials, employees and agents from any and all claims, demands, liability, damages, cost or expenses 
(including but not limited to attorney fees) in law or equity that may at any time arise or be asserted based in 
whole or in part upon any negligent or other wrongful act or omission of the Contractor, it’s officers, agents, or 
employees. Contractor /Subcontractor responsibility for such defense and indemnity obligations shall survive the 
termination or completion of this Agreement for the full period of time allowed by law. The defense and 
indemnification obligations of this Agreement are undertaken in addition to, and shall not in any way be limited 
by, the insurance obligations contained in this Agreement.  In providing any defense under this Section, 
Contractor shall use counsel reasonably acceptable to the County Counsel. 

H. ASSIGNMENTS AND SUBCONTRACTS 

1. No performance of this Agreement or any portion thereof may be assigned or subcontracted without the 
express mutual consent of the County and Contractor, collectively referred as (“the Parties”) for the purposes 
of this section. 

2. Please see Exhibit C for requirements regarding subcontractor insurance and indemnity provisions. 

I. Contractor shall comply with all applicable laws and regulations, including but not limited to any, which are 
promulgated to protect the public health, welfare and safety or prevent conflicts of interest.  Contractor shall 
defend County and reimburse it for any fines, damages or costs (including attorney fees) that might be incurred 
or assessed based upon a claim or determination that Contractor has violated any applicable law or regulation. 

J. This Agreement is subject to the County, the State of California and the United States appropriating and 
approving sufficient funds for the activities required of the Contractor pursuant to this Agreement. If the County’s 
adopted budget and/or its receipts from California and the United States do not contain sufficient funds for this 
Agreement, the County may terminate this Agreement by giving ten (10) days advance written notice thereof to 
the Contractor, in which even the County shall have no obligation to pay the Contractor any further funds or 
provide other consideration and the Contractor shall have no obligation to provide any further services under this 
Agreement. 

K. If Contractor fails to perform any part of this Agreement, the County may notify the Contractor of the default 
and Contractor shall remedy the default.  If Contractor fails to do so, then, in addition to any other remedy that 
County may have, County may terminate this Agreement and withhold any or all payments otherwise owed to 
Contractor pursuant to this Agreement. 

L. If licenses &/or certificates are required by Contractor’s profession, by entering into this Agreement Contractor 
certifies that he/she/it shall currently have such licenses &/or certificates in good standing, shall maintain them 
throughout this Agreement, and that Contractor’s performance will meet the standards of licensure/certification. 

M. Contractor understands that he/she/it is not an employee of the County and is not eligible for any employee 
benefits, including but not limited to unemployment, health/dental insurance, worker’s compensation, vacation 
or sick leave. 

N. Contractor will hold in confidence all information disclosed to or obtained by Contractor which relates to 
activities under this Agreement and/or to the County’s plans or activities.  All documents and information 
developed under this Agreement and all work products, reports, and related data and materials shall become the 
property of the County.  Contractor shall deliver all of the foregoing to the County upon completion of the services 
hereunder, or upon earlier termination of this Agreement.  In addition, Contractor shall retain all of its own 
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records regarding this Agreement and the services provided hereunder for a period of not less than four (4) years 
and shall make them available to County for audit and discovery purposes. 

O. This Agreement constitutes the entire agreement of the parties, and no other agreements or representations, oral 
or written, have been made or relied upon by either party.  This Agreement may only be amended in writing 
signed by both parties, and any other purported amendment shall be of no force or effect. This Agreement, 
including all attachments, shall be subject to disclosure pursuant to the California Public Records Act. 

P. This Agreement shall be deemed to be executed within the State of California and construed in accordance with 
and governed by laws of the State of California.  Any action or proceeding arising out of this Agreement shall be 
filed and resolved in a California State court located in Woodland, California. 

Q. AMENDMENT AUTHORITY 

1. Procurement Manager’s Authority: The Yolo County Procurement Manager (“Procurement Manager”) may 
approve and execute amendments regarding allocation of funds between categories of services, scope of 
services, billing rates, and other contract language changes set forth elsewhere in this Agreement provided 
the modifications are generally consistent with the original approved scope of the contract. This authority 
includes the ability to approve and execute amendments to increase to the maximum payment obligation, 
provided the increase is within the Procurement Manager’s Authority, as prescribed in the Yolo County 
Procurement Policy. 

2. Yolo County Board of Supervisors’ Authority: All other authority to approve and execute amendments or 
exercise option year(s) related to this Agreement is reserved by the Yolo County Board of Supervisors.  

R. NOTICES 

1. All notices shall be deemed to have been given when made in writing and delivered or mailed to the respective 
representatives of County and Contractor at their respective addresses as follows: 

Contractor: Interfaith Rotating Winter Shelter 
   412 C Street 
   Davis, CA 95616 
   Attn: Richard Rohde, Board Chair 

County:  Yolo County Health and Human Services Agency 
137 N. Cottonwood Street 
Woodland, CA 95695 
Attn: Karen Larsen, Director  

2. In lieu of written notice to the above addresses, any party may provide notices through the use of email 
provided the following email addresses are used: 

  Contractor:    joanie@interfaith-shelter.org  

  County:   

   Contract Unit   HHSAContracts@YoloCounty.org 

   Contract Administrator  Ian.evans@yolocounty.org  

3. Any party may change the address or email address to which such communications are to be given by 
providing the other parties with written notice of such change at least fifteen (15) calendar days prior to the 
effective date of the change. 
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4. All notices shall be effective upon receipt and shall be deemed received through delivery if personally served 
or served using email, or on the fifth (5th) day following deposit in the mail if sent by first class mail. 

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement on the last date signed below herein 
by affixing their signatures hereafter. 

CONTRACTOR:     COUNTY: 
 
By____________________________ 

  
By________________________________ 

     Richard Rohde, Board Chair                                Jim Provenza, Chair 
     Interfaith Rotating Winter Shelter  
     dba Heart of Davis 

     Board of Supervisors 

 
Date: ________________________ 

  
Date: ________________________ 

  ________________________________ 
Karen Larsen, Director 
Health and Human Services Agency 

   
Attest:  
Julie Dachtler, Senior Deputy Clerk 
Board of Supervisors 
 
 

By:_______________________________ 
Deputy  (Seal) 
 

 
 
Approved as to Form: 
Philip J. Pogledich, County Counsel 
 
 
By________________________________ 

       Hope P. Welton, Senior Deputy 
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Contractor shall provide services in accordance with the following provisions. 

I. SERVICE LOCATION(S) 

Services rendered pursuant to this Agreement shall be provided at the following location(s): 
   
  Interfaith Rotating Winter Shelter 

412 C Street 
Davis, CA 95616 

II. PURPOSE  

To provide rapid rehousing services through the Bridge Program Expansion for up to 8 individuals at a time 
in order to allow participants exiting the Project Room Key program in the City of Davis to maintain non-
shelter housing while waiting for housing vouchers and project-based housing. 

III. TARGET POPULATION   

Individuals experiencing homelessness 

IV. REQUIREMENTS 

Provider will comply with all reporting requirements and requests for information related to this agreement. 

V. SERVICES 

A. Program Description 

1. Numbers served:  Contractor shall serve 8 individuals at a time in housing units located in 
Davis. Some units may house a shelter participant and a live-in caregiver. When vacancies occur, 
new individuals will be admitted.  

2. Service delivery model: This will be a HUD Housing Voucher look-alike program. 
Participants will pay 30% of their income for housing after allowable deductions which will help 
move these individuals toward self-sufficiency. A part-time licensed mental health practitioner will 
be hired to meet the mental health and behavioral health needs of program participants because such 
problem can be a barrier to finding and maintaining stable housing. The practitioner will work with 
other program staff to ensure that participants’ case management plans are appropriate and 
achievable. Staff will have weekly case management meetings to help program participants move 
towards their housing goals as well as identify and address issues that prevent participants from 
achieving their housing goals.  

3. Homeless Management Information System (HMIS): Basic data as well as VI-SPDAT 
information will be entered into HMIS and used to track progress, compile statistics, and measure 
outcomes. 

4. Participant Eligibility: Priority will be given to those currently or formerly residing in the 
Project Room Key hotel in Davis. 

B. Compliance with Housing First Practices 

Contractor shall follow Housing First Principles. Admission will not be denied on the basis of 
substance use, completion of treatment, agreement to participate in services beyond what is required 
by federal rapid rehousing requirements, the individual’s poor financial history, lack of rental history, 
criminal convictions, or behaviors that may be interpreted by some as a lack of readiness to be 
housed. Contractor shall take a less punitive and restrictive approach to program rules than other 
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shelters in the area to provide a housing first model. Support services are individualized, flexible, 
and based on the participants’ needs. 

C. Promising and Evidence-Based Practices 

1. The Bridge program will use a HUD voucher program look-alike model for sheltering 
medically vulnerable individuals. Contractor employs harm reduction practices to focus on reducing 
the negative consequences of drug use. Harm reduction recognizes that substance abuse is common 
among people experiencing homelessness but does not condemn them for drug use. Staff will help 
participants develop an individualized safety plan which may include treatment programs. 

2. Trauma-informed care, along with motivational interviewing, will be used by Bridge 
Program staff when interacting with participants. The goal of trauma-informed care is to not               
re-traumatize individuals while in the process of providing support. This is accomplished by 
establishing rapport, encouraging participants to speak freely by reassuring that no one will judge 
them, asking open-ended questions, and summarizing what was said to let them know they have been 
heard. Motivational interviewing expresses empathy through reflective listening, avoids argument 
and confrontation, and empowers the individual 
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I. BUDGET 

A. Contractor has submitted a contract budget attached hereto as Exhibit D.  Contractor shall 
adhere to this budget in performing services that have been authorized and provided in 
accordance with the provisions of this Agreement.  

B. Amendments to the budget including but not limited to shifting the allocation of funds between 
categories of services, must be mutually agreed upon in writing.  Contractor shall provide a 
revised budget to the Director for approval.  Budget amendments must be approved pursuant 
to Section Q., of this Agreement. 

II. METHOD OF PAYMENT 

A. Contractor shall submit such claims for payment to the County no later than forty-five (45) 
days after completion of the month in which services have been rendered.  Any claim that is 
submitted and rejected due to lack of necessary information must be resubmitted within twenty 
(20) days of the date of the initial rejection. 

B. Claims for payment may be submitted to the county in an electronic format at 
HHSA.AccountsPayable@yolocounty.org.  All claims shall be submitted with any required 
supporting documentation accompanying the claim.  If a claim contains confidential client 
information, the claim and supporting documentation must be encrypted for transmission.   

Claims, with any required supporting documentation, may also be submitted via US Postal 
Service mail addressed to: 

Yolo County Health and Human Services Agency 
137 N. Cottonwood Street, Suite 2400 
Woodland, CA  95695 
Attn: Accounts Payable 

C. County issued a ten percent (10%) cash advance in the amount of $10,903 to Contractor in 
October of 2021. To recoup this advance, County will reduce claims received from Contractor 
in the following amounts: Claims 1 and 2 by $3,635 and Claim 3 by $3,633. 

Once the cash advance of $10,903 has been fully repaid, County shall pay for actual 
expenditures in conformance with the contract budget(s) attached hereto as Exhibit D for 
services provided in accordance with the provision of this Agreement. 

D. County shall authorize payment within forty-five (45) days of the receipt of Contractor’s 
appropriate claim, required reports, and any further documentation requested by the County for 
purposes of this Agreement. 

E. In the event that the Contractor fails to comply with any provision of this Agreement, County 
may withhold payment otherwise due Contractor pursuant to this Agreement or any other 
agreement between Contractor and County until such noncompliance has been corrected. 

F. Late claims submitted with a written request within a reasonable timeframe, if it is due to 
circumstances beyond the control of the Contractor, may be approved by the Director for claim 
submission.   

G. 1. County will demand repayment from Contractor for compensation made to the 
Contractor, in the event that any goods and/or services related to such compensation are 
subsequently determined disallowable, regardless of reason. 

2. Any such disallowance related to the current term of this Agreement will be due and 
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payable immediately to the County.  County will recoup from Contractor by offsetting 
any payment otherwise due Contractor pursuant to this Agreement or any other 
agreement between Contractor and County. 

3. Any such disallowance related to the prior terms of this Agreement or any other 
agreement between Contractor and County will be due and payable within forty-five 
(45) days of mailing a demand letter from County to Contractor.  Thereafter, unless 
otherwise negotiated with and approved by the Director, County will recoup from 
Contractor the amount due, by offsetting any payment otherwise due Contractor 
pursuant to this Agreement or any other agreement between Contractor and County. 

4. In the event that the aggregated payment otherwise due Contractor pursuant to this 
Agreement or any other agreement between Contractor and County is less than the 
amount due, and when all payments otherwise due Contractor have been exhausted, 
Contractor shall make payment to the County for any balance due based on a payment 
plan negotiated with and approved by the Director. 

H. Any other provision of this Agreement notwithstanding, because this Agreement is funded by 
the State Contracts, the County’s obligation to compensate Contractor pursuant to this 
Agreement is contingent upon, and subject to, the County’s receipt of such funding from the 
State, and the absence or removal of any constraints imposed by the State upon such receipt 
and payment. 

I. Contractor shall use the funds provided by County exclusively for the purposes of performing 
the services required by this Agreement.  No funds provided by County pursuant to this 
Agreement shall be used for any political activity or political contribution. 

J. Contractor shall hold harmless the State and clients in the event that the County does not pay 
for services in accordance with this Agreement. 
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A.  During the term of this Agreement, Contractor shall at all times maintain, at its expense, the following 
coverages and requirements.  The commercial general liability insurance shall include broad form 
property damage insurance. 

1. Minimum Coverages (as applicable) - Insurance coverage shall be with limits not less than the 
following: 

a. Commercial General Liability – $1,000,000/occurrence and $2,000,000/aggregate 
b. Automobile Liability – $1,000,000/occurrence (general) and $500,000/occurrence 

(property) [include coverage for Hired and Non-owned vehicles.] 
c. Professional Liability/Malpractice/Errors and Omissions – $1,000,000/occurrence and 

$2,000,000/aggregate (If any engineer, architect, attorney, accountant, medical 
professional, psychologist, or other licensed professional performs work under a contract, 
the contractor must provide this insurance.  If not, then this requirement automatically does 
not apply.) 

d. Workers’ Compensation – Statutory Limits/Employers’ Liability - $1,000,000/accident 
for bodily injury or disease (If no employees, this requirement automatically does not 
apply.) 

2. The County, its officers, agents, employees and volunteers shall be named as additional insured 
on all but the workers’ compensation and professional liability coverages. [NOTE: Evidence 
of additional insured may be needed as a separate endorsement due to wording on the 
certificate negating any additional writing in the description box.] It shall be a requirement 
under this Agreement that any available insurance proceeds broader than or in excess of the 
specified minimum Insurance coverage requirements and/or limits shall be available to the 
Additional Insured.  Furthermore, the requirements for coverage and limits shall be (1) the 
minimum coverage and limits specified in this Agreement; or (2) the broader coverage and 
maximum limits of coverage of any Insurance policy or proceeds available to the named 
Insured; whichever is greater. 

a. The Additional Insured coverage under the Contractor’s policy shall be “primary and non-
contributory” and will not seek contribution from the County’s insurance or self-insurance 
and shall be at least as broad as CG 20 01 04 13. 

b. The limits of Insurance required in this agreement may be satisfied by a combination of 
primary and umbrella or excess Insurance. Any umbrella or excess Insurance shall contain 
or be endorsed to contain a provision that such coverage shall also apply on a primary and 
noncontributory basis for the benefit of the County of Yolo (if agreed to in a written contract 
or agreement) before the County’s own Insurance or self-insurance shall be called upon to 
protect it as a named insured. 

3. Said policies shall remain in force through the life of this Agreement and, with the exception of 
professional liability coverage, shall be payable on a “per occurrence” basis unless the County 
Risk Manager specifically consents in writing to a “claims made” basis.  For all “claims made” 
coverage, in the event that the Contractor changes insurance carriers Contractor shall purchase 
“tail” coverage covering the term of this Agreement and not less than three years thereafter.  
Proof of such “tail” coverage shall be required at any time that the Contractor changes to a new 
carrier prior to receipt of any payments due. 

4. The Contractor shall declare all aggregate limits on the coverage before commencing 
performance of this Agreement, and the County’s Risk Manager reserves the right to require 
higher aggregate limits to ensure that the coverage limits required for this Agreement as set 
forth above are available throughout the performance of this Agreement. 

5. Any deductibles or self-insured retentions must be declared to and are subject to the approval 
of the County Risk Manager. All self-insured retentions (SIR) must be disclosed to Risk 
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Management for approval and shall not reduce the limits of liability.  Policies containing any 
SIR provision shall provide or be endorsed to provide that the SIR may be satisfied either by 
the named Insured or Yolo County. 

6. Each insurance policy shall be endorsed to state that coverage shall not be suspended, voided, 
canceled by either party, reduced in coverage or in limits except after thirty (30) days' prior 
written notice by certified mail, return receipt requested, has been given to the Director (ten (10) 
days for delinquent insurance premium payments). 

7. Insurance is to be placed with insurers with a current A.M. Best's rating of no less than A:VII, 
unless otherwise approved by the County Risk Manager. 

8. The policies shall cover all activities of Contractor, its officers, employees, agents and 
volunteers arising out of or in connection with this Agreement. 

9. For any claims relating to this Agreement, the Contractor's insurance coverage shall be primary, 
including as respects the County, its officers, agents, employees and volunteers. Any insurance 
maintained by the County shall apply in excess of, and not contribute with, insurance provided 
by Contractor's liability insurance policy. 

10. The insurer shall waive all rights of subrogation against the County, its officers, employees, 
agents and volunteers. 

B. Prior to commencing services pursuant to this Agreement, Contractor shall furnish the County with 
original endorsements reflecting coverage required by this Agreement. The endorsements are to be 
signed by a person authorized by that insurer to bind coverage on its behalf. All endorsements are to be 
received by, and are subject to the approval of, the County Risk Manager before work commences. Upon 
County’s request, Contractor shall provide complete, certified copies of all required insurance policies, 
including endorsements reflecting the coverage required by these specifications. 

C. During the term of this Agreement, Contractor shall furnish the County with original endorsements 
reflecting renewals, changes in insurance companies and any other documents reflecting the 
maintenance of the required coverage throughout the entire term of this Agreement. The endorsements 
are to be signed by a person authorized by that insurer to bind coverage on its behalf. Upon County’s 
request, Contractor shall provide complete, certified copies of all required insurance policies, including 
endorsements reflecting the coverage required by these specifications. Yolo County reserves the right 
to obtain a full certified copy of any Insurance policy and endorsements. Failure to exercise this right 
shall not constitute a waiver of right to exercise later.  

D. Contractor agrees to include with all subcontractors in their subcontract the same requirements and 
provisions of this Agreement including the indemnity and insurance requirements to the extent they 
apply to the scope of the subcontractor’s work. Subcontractors hired by Contractor must agree to be 
bound to Contractor and the County of Yolo in the same manner and to the same extent as Contractor is 
bound to the County of Yolo under this Agreement.  Subcontractors must further agree to include these 
same provisions with any sub-subcontractor. Contractor shall require all subcontractors to provide a 
valid certificate of insurance and the required endorsements included in the agreement prior to 
commencement of any work and Contractor will provide proof of compliance to the County of Yolo. 

E. Contractor shall maintain insurance as required by this Agreement to the fullest amount allowed by law 
and shall maintain insurance for a minimum of five years following the expiration or earlier termination 
of this Agreement.  In the event Contractor fails to obtain or maintain completed operations coverage as 
required by this Agreement, the County at its sole discretion may purchase the coverage required and 
the cost will be paid by Contractor.   
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Interfaith Rotating Winter Shelter dba Heart of Davis 

PRK Bridge Expansion Program (CDSS/PRK Rehousing) 
  

Cost Items Fiscal Year 2021-22 
September 15, 2021 through June 30, 2022        

1 a. Personnel (Salary, Benefits, and Payroll Taxes) $34,250  
  b. Indirect/Overhead/Administration,  

    not to exceed 15% of Personnel Costs (Item 1a) $5,137 

2 Operating $17,400 
3 Direct to Clients $33,280 
4 Total $90,067  

 
 

Interfaith Rotating Winter Shelter dba Heart of Davis 

PRK Bridge Expansion Program (CMSP/LICN) 
  

Cost Items Fiscal Year 2022-23 
July 1, 2022 through August 31, 2022        

1 a. Personnel (Salary, Benefits, and Payroll Taxes) $7,211  
  b. Indirect/Overhead/Administration,  

    not to exceed 15% of Personnel Costs (Item 1a) $1,082 

2 Operating $3,663 
3 Direct to Clients $7,006 
4 Total $18,962  
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I. The County and Contractor shall protect the privacy and provide for the security of protected health 
information (PHI) pursuant to the Contract in compliance with the Health Insurance Portability and 
Accountability Act of 1996, Public Law 104-191 (“HIPAA”), the HIPAA Omnibus Rule, Title 45, Code of 
Federal Regulations (“C.F.R.”) Parts 160 and 164, the Health Information Technology for Economic and 
Clinical Health Act, Public Law 111-005 (“the HITECH Act”), and regulations promulgated there under by 
the U.S. Department of Health and Human Services (the “HIPAA Regulations”) and other applicable laws 
(collectively “the Privacy Laws”.)  The requirements of the Privacy Laws include but are not limited to: the 
use of methods of encryption for any electronic submissions containing PHI; and specific notice requirements 
should there be a security incident as defined in 45 CFR §164.304 or breach of unsecured PHI as defined by 
45 CFR §164.402. 

II. Pursuant to HIPAA and the other Privacy Laws, as set forth in, but not limited to, 45 CFR §§164.314(a), 
164.502(e) and 164.504(e), the County and Contractor may be required to enter into a Business Associate 
Agreement or Business Associate Agreement & Qualified Service Organization Agreement containing the 
specific requirements regarding Contractor’s acquisition, access, use, or disclosure of PHI prior to such 
acquisition, access, use, or disclosure of PHI.  If the County determines, in its sole discretion, that a Business 
Associate Agreement or Business Associate Agreement & Qualified Service Organization Agreement is 
required, the parties mutually agree to execute same.  

III. The provisions of this Exhibit E shall survive the termination, expiration, or cancellation of this Agreement. 
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PRK Bridge Expansion Program Interfaith Rotating Winter 
Shelter dba Heart of Davis Richard Rohde 

Program Purpose The purpose of the Bridge expansion is twofold:  1) to reduce the incidence of COVID-19 among 
at-risk individuals living homeless and 2) to transition participants to permanent housing. 

Program 
Information 

Individuals will be placed in housing units and will pay up to 30% of their adjusted income in rent. 
The program will provide case management services focused on housing and follow-up services 
for program participants. 

PM1: How much did we do?  

1.1 Total number of individuals served. 
Goal: 8 individuals per night, total of 16 individuals throughout the duration of the project. 

PM2: How well did we do it? 
2.1 Number of individuals placed in the Bridge Program who are retained for housing. 

Goal: To retain 88% of individuals placed in the Bridge Program 
PM3: Is anyone better off? 

3.1 Incidence of COVID-19 among individuals placed. 
Goal: No infected individuals (0%). 

3.2 Number of individuals maintaining housing at the end of August 2022. 
Goal: 50% of people served. 

3.3 Number of individuals transitioning to permanent housing from Bridge expansion program. 
Goal: 25% of people served. 

 
Performance Outcome Measures shall be submitted Quarterly via email to: Anisa.Vallejo@yolocounty.org.  
 


